
Finance Committee

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

Meeting Agenda - Final

Virtual11:00 AMThursday, April 14, 2022

The New Orleans Regional Transit Authority's Board of  Commissioners hereby 
certifies that it will convene a meeting on Thursday, April 14, 2022 electronically via 
Zoom in accordance with the provisions of La. R.S. 42:17.1(A)(2)(a)-(c).

1. Call To Order

2. Roll Call

3. Consideration of Meeting Minutes (March 10, 2022)

[Finance Committee Minutes - March 10, 2022] 22-073

4. Committee Chairman's Report

5. Chief Executive Officer's Report

6. Chief Financial Officer's Report

[February 2022 Financials] 22-074

7. DBE Report

8. Infrastructure & Planning Report

9. Procurements:

Out of Shop Bus Diagnostic and Repairs 22-031

Leadership & Change Management Training 22-040

Clever Device Maintenance Agreement 22-050
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Finance Committee Meeting Agenda - Final April 14, 2022

Temporary Janitorial Services Contract 22-055

CY2021 Louisiana Compliance Questionnaire 22-061

FY 2022 Bus and Bus Facilities Grant Application 22-062

Canal Street Ferry Terminal Project: Amendment to Woodward-APC’s 
Contract

22-065

Mobile Application Replacement 22-070

10. New Business

11. Audience Questions & Comments

12. Adjournment
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-073 Board of Commissioners

[Finance Committee Minutes - March 10, 2022]
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New Orleans Regional Transit Authority
Operations & Administration Committee

2817 Canal Street
New Orleans, LA 70119

Meeting Minutes

VirtualThursday, March 10, 2022 9:00 AM

The New Orleans Regional Transit Authority's Board of Commissioners hereby
certifies that it will convene a meeting on Thursday, March 10, 2022 electronically
via Zoom in accordance with the provisions of La. R.S. 42:17.1(A)(2)(a)-(c).

1. Call To Order

The meeting was called to order at 9:04 am.

2. Roll Call

3. Consideration of Meeting Minutes

[Operations and Administration Committee Meeting Minutes from 
February 10, 2022]

22-054

adopted

4. Committee Chairman's Report

Commissioner Neal thanked everyone for joining and pointed out the full agenda. 

5. Chief Executive Officer's Report

Alex Wiggins reported that the impact of COVID considerably decreased with fewer than 20 
employees affected.

Mr. Wiggins reported the TSA mask mandate may be lifted on March 18, 2022, and that if that 
turns out to be the case, employees would be allowed to take precautions with which they feel 
comfortable.

Regarding the Ukraine/Russia situation, Mr. Wiggins reported that one current and one retired 
employee each successfully transported a relative from the Ukraine to Poland.  Mr. Wiggins 
reported the conflict has driven up fuel costs nationwide, the current price of Diesel impacted 
the operating budget, but the agency is able to absorb the increased costs short-term. 

Page 1 of 6

4

http://norta.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2449


Operations & Administration 
Committee

Meeting Minutes March 10, 2022

Ridership may increase as the public considers public transit, and the agency will make every 
effort possible to maintain operations and provide maximum mobility.  

Commissioner Neal asked Mr. Wiggins if federal funding could be utilized for increased fuel 
costs, to which Mr. Wiggins replied that RTA has budgeted accordingly for such unforeseen 
circumstances -- short term.  To Commissioner Neal's point regarding the need for equitable 
transit, Mr. Wiggins underscored RTA's commitment to provide transportation if fuel costs 
become a constraint for the public.

Commissioner Tillery asked if RTA could accommodate increased ridership, to which Alex 
Wiggins replied that the agency could indeed accommodate, given the New Links 
implementation and ridership numbers that remain below pre-COVID-19 numbers.

6. Chief Operations Officer's Monthly Status Report

Gerard Guter presented the Chief Operations Officer's report for January 2022.

Mr. Guter reported 495K Total Monthly Ridership: System Wide for January 2022, and 
attributed the decrease from 610K for December 2021 to winter weather and the holidays.

Regarding On-time Performance (Fixed Route), Mr. Guter reported a positive increase for 
January 2022 for Bus and Streetcar service lines from December 2021. Construction on the 
commercial loop was completed the first week of March 2022, and both streetcar lines are 
now fully operational.

Regarding On-time Performance (Paratransit), Mr. Guter reported the agency exceeded the 
goal for January 2022.

Regarding Boardings per Revenue Hour (Bus), Mr. Guter reported an increase from 
December 2021 for January 2022 despite the ridership decrease.

Regarding Boardings per Revenue Hour (Streetcar), Trips Completed (Paratransit), and Total 
Passengers (Paratransit), Mr. Guter reported a decrease from December 2021, for January 
2022. 

Regarding Preventable Accidents, Mr. Guter reported Bus and Paratransit exceeded the goal 
for January 2022. Right-hand accidents continue to be a challenge for busses and will be 
addressed in first quarter safety training. Left-hand accidents continue to be a challenge for 
the St. Charles Streetcar given the number of intersections.

Regarding Road Calls per 100,000 miles, Mr. Guter reported the Streetcar and Paratransit 
goals were exceeded for January 2022. The Bus goal was narrowly missed due to an aging 
Bus fleet.

Mr. Guter reviewed the January 2022 results for Rideline and Paratransit Customer Service.   
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Operations & Administration 
Committee

Meeting Minutes March 10, 2022

The Ferry Operations report followed the Chief Operations Officer's report per Commissioner 
Neal's request.

7. New Links Update

Dwight Norton provided an update regarding the New Links implementation, touched upon the 
timeline, budget, organization of implementation, network review, scheduling, 
communications, and advised the update will be provided until September 2022.  

Mr. Norton reported that formal Title VI work continues to progress to ensure regulatory 
requirements are met and that the network redesign does not have a disparate impact . The 
team has been conducting a network review, is working on scheduling the series of changes, 
building out the infrastructure necessary to roll out said changes, establishing a 
communications strategy, and scheduling safety training that will carry the team through 
operational execution.

Mr. Norton reported a few changes to the initial budget, including sign blade replacement, 
annunciator recording, clever devices, printed outreach and training materials. Mr. Norton 
reported a total budget of $892,860 for one-time implementation costs, including $116,460 in 
contingency funds, summarized sources for the funds, and reported the project remains under 
budget. 

Mr. Norton explained Network Review components, and underscored their importance as a 
framework to evaluate budget impact, operational feasibility of newly-planned routes, and to 
ensure access to jobs and services. 

Regarding the New Links Plan - Algiers Network, Mr. Norton reported a request for RTA to not 
extend service into Gretna via Route 103, to which Mr. Wiggins added that he is working with 
the Mayor on this. 

Regarding the finalized Algiers Plan, Mr. Norton reported the extension of branching lines 
114, 114-A, and 105 to address access issues; adjustments to Operations to utilize safer 
roads for more consistent routing; and an investment in additional busses that will be offset 
with savings.

To Commissioner Neal's point regarding the need to address reduced headway, Mr. Norton 
confirmed that the more equitable allocation of funds/resources was taken into account when 
resolving the issue of headway.

Regarding Communications, Mr. Norton reported the Rider Survey Results indicated most 
users find out about permanent changes via the GoMobile app and word of mouth, and would 
prefer permanent changes be communicated via Text Message alerts and physical media. 
Only a quarter of those surveyed were aware of the bus route redesign, indicating the need to 
reintroduce upcoming changes particularly regarding transfers.

Commissioner Neal asked that the New Links update be forwarded to the Commissioners and 
that Dwight  Norton schedule conversations with other transit agencies that have successfully 
implemented route redesign.
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Operations & Administration 
Committee

Meeting Minutes March 10, 2022

Commissioner Bryan asked if New Link updates will be relayed monthly at the Operations and 
Administration Committee meetings in addition to the RTA website. Mr. Norton confirmed and 
clarified the website would be updated in April 2022 to include easily digestible content for the 
public.

Resolutions for Consideration followed the New Links Update.

8. Ferry Operations Report

Jose Ruiz-Garcia reported that completed trips exceeded the goal in January 2022, for both 
services, missed trips were minimal, and over half of which were related to fog delays.

Mr. Ruiz-Garcia reported a decrease in Ridership for January 2022, most notably for the 
Canal Street Ferry. The reduced Ridership was reflected in the number of Passengers per 
Trip. 

Regarding the RTA II vessel, Mr. Ruiz-Garcia reported that repairs were slightly ahead of 
schedule, and the vessel could return to service as early as mid-April 2022.

9. Public Safety Report

Robert Hickman reported that no Felonies took place in February 2022; and that 
Misdemeanors had considerably decreased compared to February 2021. 

Mr. Hickman reported that 260 Boarding Inspections took place in February 2022 during the 
10 days of Mardi Gras.

Mr. Hickman reported that one occurrence of contact with a Homeless person was referred to 
RTA's Crisis Intervention Coordinator Dominique Stuart in February 2022. Alex Wiggins 
underscored the challenge of homelessness across the nation and assured Commissioners 
that Ms. Stuart is working closely with social service providers to address underlying issues. 
 
The New Links Implementation Update followed.

10. Resolutions for Consideration:

RTA Work Policies New and Amended 22-045

Commissioner Neal requested that Darwyn Anderson review the RTA Work 
Policies -- New and Amended during the March 22, 2022 Board of 
Commissioners meeting, to which Mr. Anderson agreed.

referred to Consent Agenda

Enactment No: 22-017
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Operations & Administration 
Committee

Meeting Minutes March 10, 2022

Amendments to Fixed Route Service Standards 22-049

Commissioner Neal asked if the amendments applied to Paratransit, to which 
Vivek Shah replied that the proposed amendments only apply to Fixed Route 
Service Standards.

Given the current average On-time Performance (OTP) goal of 85%, 
Commissioner Neal asked when the change to 90% would become effective. Mr 
Wiggins replied that based on industry standards, the Board of Commissioners 
established 90% as the goal for 2022, across service lines at the January Board 
Retreat, and that documents would be updated to reflect the revised standard of 
90%. Commissioner Neal asked that it be expressly stated when the baseline 
goes into effect at the next meeting.

To Commissioner Neal's point, Mr. Wiggins stated that the five agency priorities 
would be incorporated in the April Operations and Administration Committee 
meeting.

Commissioner Bryan asked at what point after the entire Board of 
Commissioners has approved would the changes be implemented, to which 
Vivek Shah replied the changes would be applied to February 2022 reporting 
and reviewed at the April Operations and Administration Committee Meeting.

referred to Consent Agenda

Enactment No: 22-019

Cooperative Endeavor Agreement (CEA) Between the City of 
Kenner and the Regional Transit Authority (RTA)

22-053

Commissioner Bryan asked if the agreement was a standard agreement that 
RTA renews annually. Yolanda Rodriguez confirmed.

Commissioner Bryan asked if the same practice outlined therein would apply to 
Orleans Parish or the City of New Orleans, to which Mr. Wiggins replied that 
CEAs are in place with the City of New Orleans, as well as with the City of 
Kenner.

referred to Consent Agenda

Enactment No: 22-020

11. New Business

None.

12. Audience Questions & Comments

Jim Goodwin was called to speak.

Commissioner Neal answered one of Mr. Goodwin's questions, and Mr. Wiggins answered 
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Operations & Administration 
Committee

Meeting Minutes March 10, 2022

four.

Mr. Goodwin asked if RTA is looking at the mask mandate. The TSA mask mandate dictates 
RTA's policy, and currently the TSA mask mandate remains in place.

13. Adjournment

adjourned
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-074 Board of Commissioners

[February 2022 Financials]
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-031 Finance Committee

Out of Shop Bus Diagnostic and Repairs

DESCRIPTION: Authorized Dealer Cummins out of Shop
Diagnostics and Repair

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to award a contract to Kenworth of Southeast Louisiana for
diagnostics and repair services.

ISSUE/BACKGROUND:

The RTA has a fleet of buses that all utilize Cummins engines. There are times that the agency needs
to use authorized Cummins dealers to assist with repairs; this could be due to special skillsets or
dealer proprietary software. While the agency is working on training our in-house technicians, outside

resources are needed.

DISCUSSION:

The RTA is currently working to hire qualified mechanics; however, finding qualified individuals takes
time in our current post-pandemic environment. The agency is also pursuing specialized training for
current technicians. This procurement will fill gaps with advanced diagnostics that will be provided

through the services of an authorized Cummings dealer.

FINANCIAL IMPACT:

The estimated cost for this procurement is $150,000. The contract period is for two years, supplying
services as needed. Funding is available from the local Fixed Route Account: 143002.7360.06101

NEXT STEPS:

Upon RTA Board approval, staff will assign a purchase order.

ATTACHMENTS:

1. Board Resolution

2. Procurement Summary

New Orleans Regional Transit Authority Printed on 4/7/2022Page 1 of 2
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File #: 22-031 Finance Committee

3. Out of Shop Solicitation Request

4. Administrative Review Form

Prepared By: Jacques Robichaux Sr.
Title: Interim Director of Maintenance

Reviewed By: Gerard Guter
Title: Deputy Chief Operating Officer

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

4/7/2022

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONTRACT TO KENWORTH OF SOUTHEAST 

LOUISIANA FOR DIAGNOSTIC BUS REPAIRS 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 

 WHEREAS, the Chief Executive Officer of the RTA has the need for diagnostic repair services 

by an authorized Cummins dealer; and  

WHEREAS, the diagnostic repair services program will enable the RTA to effectively carry out 

its day-to-day operations; and 

 

WHEREAS, staff has evaluated and determined that the purchase of repair services from Kenworth 

of Southeast Louisiana through local funding is the most cost-effective way to maintain revenue vehicles; 

and 

 

WHEREAS, RTA’s Disadvantage Business Compliance Manager determined that there was no 

DBE goal set for this project since there are no subcontracting opportunities; and 

 

WHEREAS, staff evaluated all cost components submitted by the vendor and determined the price 

to be fair and reasonable; and  
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 
RESOLUTION NO. __________ 

Page 2 

 

 

WHEREAS, it is the opinion of the RTA Board of Commissioners that the purchase of diagnostic 

repair services is critical to maintaining the function, reliability, and support of bus revenue service on 

behalf of the Regional Transit Authority; and 

 

WHEREAS, funding for the above-stated project is made available through local funding in the 

amount of value of ONE HUNDRED FIFTY THOUSAND DOLLARS. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the 

Chairman of the Board, or his designee, is authorized to execute a contract with Kenworth of Southeast 

Louisiana. 

 THE FOREGOING WAS READ IN FULL; THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN

:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE _    _ DAY OF ________. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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PROCUREMENT SUMMARY   IFB 2021-029 

 

 

REQUIREMENTS  

 

A Solicit Request Routing Sheet for Outside Bus Maintenance with attached scope of work was 

received by Procurement from Executive Office on August 24, 2021.    

 

There was no DBE goal for this solicitation.  

 

Procurement Policy: 

The Independent Cost Estimate for this procurement is $150,000.00, which exceeds the Small 

Purchase threshold, therefore in compliance with the Regional Transit Authority of New 

Orleans Procurement Policies and Procedures Manual, Section VII.B. This procurement shall 

be conducted through formal advertisement (competitive means). 

 

Procurement Method: 

More than one responsive and responsible offeror can meet the solicitation requirements. 

Specifications furnished by the user department are complete, adesxquate, precise and realistic. 

No discussions or negotiations will be needed to address technical requirements, award will be 

made on lowest responsible/responsive bidder. Therefore, the IFB method of solicitation is 

selected as the method of procurement. 

 

SOLICITATION 

Invitation for Bids (IFB) No. 2021-029 Public Notice was published in the The Advocate. The 

Public Notice and the IFB 2021-029 were posted on the RTA website beginning 10/07/2021. 

The IFB submittal deadline was 11/2/2021 at 2:00pm.  

 

IFB SUBMITTAL 

Bid Opening was held on 11/2/2021 at 2:00pm.  Briana Howze handled the receipt of all 

submissions received. Two (2) bids were received.  

 

DETERMINATION 

One (1) bid was determined responsive and provided all required documents. One (1) bid was 

determinded non-responsive due to not submitting any of the required documents. 

 

SUBMITTAL ANALYSIS 

 

Kenworth      $138 Hourly Rate 

Cummins      $136 Hourly Rate (non responsive) 

 

SUMMARY 

Based on the information above the Bids received were prepared and sent to Produrement 

Director for further review. An Administrative Review Form was prepared by Briana Howze. 

Market research determined that the hourly rate of $138 is fair and reasonable. 

 

23



 

Procurement Department: Recommend award be made to lowest responsive/responsible bidder, 

Kenworth is the lowest responsible bidder and it is in the best interest of RTA to award this 

contract to Kenworth.  
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Regional Transit Authority 
Administrative Review Form 

Project Name:  Outside Bus Maintenance___________________    

Type of Solicitation:  IFB 2021-029___  DBE/SBE Participation Goal:  0% Number of Respondents:  2  

Prime, Primary Contact and Phone Number DBE and Non-DBE Subconsultants 
DBE 

Commitment 
Percentage 

Price  
(RFP and ITB ONLY) 

Prime KENWORTH 
 

 
N/A 

 
0% 

 
$138 Hourly Rate 

Prime Cummins N/A 0% $136 Hourly Rate 

*Indicates certified DBE or SLDBE firm that will contribute to the project’s participation goal 

Prime Firm Name 
                             Required Items                              

LA Uniform 
Public Work Bid  

Non-Collusion Debarment 
Prime 

Debarment 
Lower 

Restrictions on 
Lobbying 

Buy America 
Compliance 

Participant 
Info 

Affidavit of Fee 
Disposition 

Addenda 

Kenworth 
 

Y Y Y Y Y N/A Y N/A Y 

Cummins N N N N N N/A N N/A N 
Review and verification of the above required forms, the below listed vendor is hereby found responsive to this procurement. 

Vendor Name: _KENWORTH_________________________________________. 

Certified by: Name and Title Briana Howze, Contract Administrator I 

Procurement Personnel Only 

Prime Firm 
Name 

Bid 
Bond 

Insurance 
Responsiveness 
Determination 

Responsible Determination 

   Certifications 
/Licenses 

     
Facilities/ 
Personnel 

SAM.Gov  Previous Experience 

Years in 
Business 

Financial 
Stability 

LA License 
No.  if 

required 

KENWORTH 
 

 
    
N/A 
 
 

Y Y N/A Y Y 

 
 

50 Y 

 

   N/A 

Cummins N/A 
 N N 

N/A 
 

 Y 
 

Y 
 

Review and verification of the above “checked” forms, the below listed vendor is hereby found responsible for award of this procurement. 

Vendor Name: _KENWORTH_________________________________________. 
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Certified by: Name and Title Briana Howze, Contract Administrator I 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-040 Finance Committee

Leadership/Change Management Training ..title

Leadership & Change Management Training

DESCRIPTION: Leadership & Change Management Training AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to award a contract for leadership & change management
training to the Omni Group for a not-to-exceed amount of $270,000.00.

ISSUE/BACKGROUND:

The RTA is in need of developing required strategies and resources when it comes to leadership &
change management training since the transition of operations and maintenance which warrants a
consulting firm to assist and lead the New Orleans Regional Transit Authority (NORTA) with (1)
developing change management strategies associated with creating a training pipeline for
supervisors to mid-level managers and (2) implementing an internal leadership academy to prepare
their employees for future leadership opportunities within the organization and (3) developing change
management strategies for executives to incorporate into daily operations and work plans.

DISCUSSION:

The RTA has a new leadership team that requires foundational leadership training that will be
developed and implemented over the next eighteen months for current leaders and continuous for
new leaders within the agency to ensure all leaders are operating from the same or similar leadership
knowledge, skills and ability while incorporating change management into our daily work to be
effective leaders to construct and permanently operate a high-capacity system of transportation
infrastructure and services to meet regional public transportation needs in the New Orleans region.

FINANCIAL IMPACT:

The fiscal impact will be $270,000.00 that has been budgeted via HR to complete

NEXT STEPS:

Upon approval let the contract to plan, initiate and complete the Leadership and Change
Management training

ATTACHMENTS:

1. Resolution

New Orleans Regional Transit Authority Printed on 4/7/2022Page 1 of 2
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File #: 22-040 Finance Committee

2. Administrative Review From

3. ICE Form

4. Procurement Summary

5. Solicitation Request Routing Sheet

Prepared By: Darwyn Anderson
Title: Chief Human Resources Officer

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

3/18/2022

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street  

New Orleans, LA 70119-6307 

RESOLUTION NO.  _________________ 

STATE OF LOUISIANA 
PARISH OF ORLEANS 

AUTHORIZATION FOR CONTRACT SERVICES FOR LEADERSHIP AND CHANGE 
MANAGEMENT TRAINING 

Introduced by Commissioner _____________, seconded by Commissioner 
_____________________.  

A RESOLUTION of the Board of the Regional Transit Authority (RTA) adopting a 
contract for Leadership and Change Management training for agency leaders to include 
executives. 

WHEREAS, the RTA’s CEO is authorized to contract with the Omni Group not to 
exceed $270,000.00 to assist the RTA with developing leadership and change 
management strategies; and 

WHEREAS, the firm must utilize research-based best practices/trends in the 
public transportation industry to impact institutional change within the RTA; and  

WHEREAS, the leadership training will create a training pipeline for supervisors to 
mid-level managers and implementing an internal leadership academy to prepare RTA’s 
employees for future leadership opportunities within the organization and developing 
change management strategies for executives to incorporate into daily operations and 
workplans; and 

WHEREAS, the design and development of an internal RTA Leadership Academy 

that will focus on effective communication, quality customer service, core business 

processes, essential management skills, team building, adequate accident/incident report 

writing, and managing conflict in the workplace; and 

WHEREAS, RTA’s employees will engage in job embedded activities designed to 
meet the various learning styles through individualized and small group instruction, transit-
oriented role-playing, scenarios, case studies, discussions, and videos; and 

WHEREAS, the firm will determine the effectiveness of the training by conducting a 
pre- and post-evaluation inclusive of a self-evaluation method, data collection, and an 
analysis of outcomes/results; and 

WHEREAS, the leadership and change management training will assist the RTA 

in accomplishing World-class rider experience, Innovation, Regionalization, Equity, and 

Workforce Development; and 

43



L e a d e r s h i p  a n d  C h a n g e  M a n a g e m e n t  P a g e  2 | 2 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 

Regional Transit Authority hereby approves the attached Leadership and Change 

Management procurement. 

THE FOREGOING WAS READ IN FULL; THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

YEAS: ___________ 

NAYS: ___________ 

ABSTAIN: ___________ 

ABSENT: ___________ 

AND THE RESOLUTION WAS ADOPTED ON THE __th DAY OF MONTH, 2021. 

__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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Regional Transit Authority 
Administrative Review Form 

Project Name:  Leadership Change Management ___________________    

Type of Solicitation:  RFP 2021-027___  DBE/SBE Participation Goal:  100% Number of Respondents:   5  

Prime, Primary Contact and Phone Number DBE and Non-DBE Subconsultants 
DBE 

Commitment 
Percentage 

Price  
(RFP and IFB ONLY) 

C. Robinson  
N/A 

 
100% SB 

 
 

Center for Strategy & Realization  N/A 100% SB  194,000.00 
Lumenor Consulting  N/A 100% SB 500,000.00 
Omni Group  N/A 100% SB 257,197.05 
Robert Bobb Group  N/A 100% SB  
*Indicates certified DBE or SLDBE firm that will contribute to the project’s participation goal 

Prime Firm Name 
                             Required Items                              

LA Uniform 
Public Work Bid  

Non-Collusion Debarment 
Prime 

Debarment 
Lower 

Restrictions on 
Lobbying 

Buy America 
Compliance 

Participant 
Info 

Affidavit of Fee 
Disposition Addenda 

C. Robinson  
 

Y Y Y Y Y N/A Y Y Y 

Center for 
Strategy & 
Realization  

Y Y Y Y Y N/A Y Y Y 

Lumenor 
Consulting  

Y Y Y Y Y N/A Y Y Y 

Omni Group  Y Y Y Y Y N/A Y Y Y 
Robert Bobb 
Group  

Y Y Y Y Y N/A Y Y Y 

Review and verification of the above required forms, the below listed vendor is hereby found responsive to this procurement. 

Vendor Name: ___Omni Group __________________________________________. 

Certified by: Name and Title Briana Howze, Contract Administrator 

 

 

Procurement Personnel Only 
45



Prime Firm 
Name 

Bid 
Bond Insurance Responsiveness 

Determination 
Responsible Determination 

   Certifications 
/Licenses 

     
Facilities/ 
Personnel 

SAM.Gov  Previous Experience 
Years in 
Business 

Financial 
Stability 

LA License 
No.  if 

required 

C. 
Robinson  
 

 
    
N/A 
 
 

Y Y N/A Y Y 

 
 
 N/A 

 

   N/A 

Center for 
Strategy & 
Realization  

 
    
N/A 
 
 

Y Y N/A Y Y 

 
 
 N/A 

 

   N/A 

Lumenor 
Consulting  

 
    
N/A 
 
 

Y Y N/A Y Y 

 
 
 N/A 

 

   N/A 

Omni 
Group  

 
    
N/A 
 
 

Y Y N/A Y Y 

 
 
 N/A 

 

   N/A 

Robert 
Bobb 
Group  

 
    
N/A 
 
 

Y Y N/A Y Y 

 
 
 N/A 

 

   N/A 

Review and verification of the above “checked” forms, the below listed vendor is hereby found responsible for award of this procurement. 

Vendor Name: _______Omni Group__________________________________________________. 

Certified by: Name and Title Briana Howze, Contract Administrator 
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Independent Cost Estimate (ICE) 
 

INDEPENDENT COST ESTIMATE SUMMARY FORM 
 

Project Name/Number: Organizational Leadership Training and Change Management  

Date of Estimate:  

Description of Goods/Services: Training for leadership to include change management 

    

 
_X__ New Procurement 
___ Contract Modification (Change Order) 
___ Exercise of Option 

 
Method of Obtaining Estimate: Estimate based on price received by NICE Bus solicitation 
number E3263R for similar item.  

Attach additional documentation such as previous pricing, documentation, emails, 
internet screen shots, estimates on letterhead, etc. 

___ Published Price List (attach source and date) 

___ Historical Pricing (attach copy of documentation from previous PO/Contract) 

___ Comparable Purchases by Other Agencies (attach email correspondence) 
 

___ Engineering or Technical Estimate (attach) 
___ Independent Third-Party Estimate (attach)

        XX___ Other (specify) _after contacting transit agencies via APTA and research an 
estimation was determined and may need to adjust based on bids. 

        ___ Pre-established pricing resulting from competition (Contract Modification only) 

 

Through the method(s) stated above, it has been determined the estimated 

total cost of the goods/services is $_150,000.00_______________ 

 

The preceding independent cost estimate was prepared by: 

 
Darwyn Anderson 

Name 
 

9/30/2021 

Signature 
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PROCUREMENT SUMMARY-RFP 2021-027 

 
REQUIREMENTS  
 
A Solicit Request Routing Sheet for Leadership Change Management with attached scope of work 
was received by Procurement from Executive Office on April 7, 2021.    
 
 
SOLICITATION 
 
Request for Proposal (RFP) No. 2021-027 Public Notice was published in The Advocate. The 
Public Notice and the RFP 2021-027 was posted on the RTA website beginning 10/1/21.  The 
RFP submittal deadline was 11/2/21 at 4:00pm. 
 
RFP SUBMITTAL 
 
Submittal deadline was on 11/2/21 at 4:00pm.  Briana Howze handled the receipt of all 
submissions received.   Five (5) proposals were received.  
 
DETERMINATION 
Five (5) responsive proposals were received.  
 
SUBMITTAL ANALYSIS 
Respondents     Required Forms 
C. Robinson ALL SUBMITTED 
Center for Strategy & Realization ALL SUBMITTED 
Lumenor Consulting ALL SUBMITTED 
Omni Group ALL SUBMITTED 
Robert Bobb Group ALL SUBMITTED 
 
   
SUMMARY 
An Administrative Review was prepared by Briana Howze.  
 
The Technical Evaluation Committee meeting was held on Thursday, February  3, 2022 at 
11:00 AM in the via Teams. 
 
The Technical Evaluation Committee was selected and authorized by Gizelle Banks and was 
comprised of: 
 
Helen Valenzuela 
Lona Hankins 
Gisele Williams 
 
The Technical Evaluation Committee scoring was as follows: 
 

50



C. Robinson 203 
Center for Strategy & Realization 246 
Lumenor Consulting 180 
Omni Group 244 
Robert Bobb Group 208 
 
A second Technial Evaluation was completed on February 17, 2022 at 1:00 PM via Teams with 
interviews and presentations by the top 2 highest scoring bidders. 
 
The Technical Evaluation Committee scoring for stage 2 was as follows: 
 
Center for Strategy & Realization  246 
Omni Group     274 
 
Omni Group was the highest scorer in stage 2 of evaluations. Omin Group cost has been 
determined to be fair and reasonable and is recommended for award. 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-050 Finance Committee

Clever Device Maintenance Agreement

DESCRIPTION: Clever Device Maintenance Agreements AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to award a contract to Clever Devices Intelligent Transportation
Systems (ITS) Hardware and software products for maintenance.

ISSUE/BACKGROUND:

The Clever Devices system was installed four years ago, and our current maintenance contract has
expired. It is incumbent upon the agency to have a standing software and hardware maintenance
agreement to ensure the reliability of our CAD/Clever device system.

DISCUSSION:

Clever Devices provides RTA with Computer Aid Dispatch and Automatic Vehicle Locations. This
system will allow dispatchers to remotely monitor drivers and passengers on our buses and
streetcars via cameras or captured data through the installed technology. The system provides data
that will determine the vehicle's health in real-time, location, how many passengers are on board,
what driver is assigned to the vehicle, speed, and on-time performance.

The maintenance agreement will provide the agency with software updates and support, hardware
repair or replacement on vehicles, technical support on all modules of Clever Devices, GTFS uploads
for schedules. This contract will be managed by the Information Technology Department.

FINANCIAL IMPACT:

The cost of this contract will be $354,466.80 and will be funded from the multi-modal account 1.1117.

NEXT STEPS:

Upon RTA Board approval, staff will assign a purchase order.

ATTACHMENTS:

1. Board Resolution

2. Sole Source/Routing sheet

3. Clever Devices Terms of Agreement

New Orleans Regional Transit Authority Printed on 4/7/2022Page 1 of 2
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File #: 22-050 Finance Committee

Prepared By: Ryan Moser
Title: Fleet Technology Manager

Reviewed By: Sterlin Stevens
Title: Director of Information Technology

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

3/11/2022

Alex Wiggins Date
Chief Executive Officer

New Orleans Regional Transit Authority Printed on 4/7/2022Page 2 of 2

powered by Legistar™ 59

http://www.legistar.com/


 

Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONTRACT TO CLEVER DEVICE FOR HARDWARE 

AND SOFTWARE MAINTENANCE 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 

 WHEREAS, the Chief Executive Officer of the RTA has the need to purchase a maintenance 

contract for our Clever Devices Systems; and  

 

WHEREAS, This system will allow our dispatchers to remotely monitor drivers and passengers 

on all modes of transportation via cameras or captured data through onboard technology; and 

 

WHEREAS, this maintenance agreement will provide the agency with software updates and 

support, hardware replacement on vehicles, technical support on all modes of the Clever Devices, GTFS 

uploads for schedules; and 

 

WHEREAS, RTA’s Disadvantage Business Compliance Manager determined that there was no 

DBE goal set for this project since there are no subcontracting opportunities; and 

 

WHEREAS, staff evaluated all cost components submitted by vendor and determined the price to 

be fair and reasonable; and  

 

 

RESOLUTION NO. __________ 

Page 2 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 
 

 

WHEREAS, it is the opinion of the RTA Board of Commissioners that the purchase of  a Clever 

Devices Maintenace contract is critical to maintaining the function, reliability, and support of the revenue 

services on behalf of the Regional Transit Authority; and 

 

WHEREAS, funding for the above-stated project is made available through local funding in the 

amount of THREE HUNDRED FIFTY-FOUR THOUSAND FOUR HOUNDRED SIXTY-SIX 

DOLLARS AND EIGHTY CENTS.  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the 

Chairman of the Board, or his designee, is authorized to execute a contract with Clever Devices for 

hardware warranty and software maintenance. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE _    _ DAY OF ________. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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CLEVER DEVICES' 
HARDWARE WARRANTY 

AND 
SOFTWARE MAINTENANCE AGREEMENT 

FOR 
NEW ORLEANS REGIONAL TRANSIT 

AUTHORITY  
 

 
NOVEMBER 5, 2021 
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DEFINITIONS 
 
As used in this Agreement, the following capitalized terms shall have the meanings set forth below: 

TERM  DEFINITION  

“Additional Services” 
Any future service not defined in this Agreement or 
included in the Statement of Work or Scope of 
Work.  

“Agreement”  

Means this  Hardware Warranty and Software 
Maintenance Agreement, consisting of the 
signature pages, the Terms and Conditions, all 
exhibits, annexes, appendices, addenda and 
schedules, and each Amendment, if any.  

“Category 1 Issue(s)” 
Are/is a major systems failure(s). This includes any 
issue that prevents the full system or a subsystem 
from being used reliably.  

“Category 2 Issue(s)” 
Are / is a minor system failure(s). A minor system 
failure is any failure that prevents a subsystem from 
being used efficiently.  

“Customer” 
Refers to the Transit Authority who is a party to this 
Agreement. 

“General Field Service Rates”  
Rates for services not covered under a service 
agreement.  

“Hardware Product(s)” Means the Clever Devices’ goods provided to 
Customer per the initial agreement between 
Customer and Clever Devices.  

“Hardware Warranty” 

It is the repair or replacement of returned faulty 
hardware during the specified Warranty Period. This 
applies to onboard equipment provided by Clever 
Devices.   

“Intelligent Transportation System” or “ITS” 
The Hardware and software comprising the Clever 
Devices solution deployed at Customer.  

“Maintenance Period” 
The duration of the maintenance subject to the 
terms and conditions as specified in Section 3.2 of 
this Agreement. 

“No Problem Found” or “NPF”  A fully functional product with no need for repair. 

“Non-Warranty Repairs” 
Any causes defined in the Agreement as not covered 
by the Hardware Warranty. 

“Non-Warranty Product” or “Non-Warranty Parts” 
Are products or parts provided that are not covered 
under this Agreement or any other existing 
agreement between Clever Devices and Customer. 

“Owner of Failure” 
Determination of responsible for product fault 
based on diagnostics. 

“Remote Support” 
Any support in which Clever Devices accesses the 
Customer’s system or network using a secure 
Virtual Private Network (VPN) connection.  
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“Resolution Tracking Number” 
A categorized number assigned to a particular 
defect in the issue-tracking system. 

“Scope of Work”  
Referring to the scope of services offered in 
accordance with the Statement of Work.  

“Software Enhancement(s)” 
A change in Software functionality or graphical user 
interface  

“Software Error(s)” 
A flaw in Software that causes it to produce an 
incorrect or unintended result. 

“Software Defect(s)” 
A flaw in Software that causes it to produce an 
incorrect or unintended result. 

“Software License(s)” 

Means the rights granted to Customer in 
accordance with Clever Devices’ EULA, provided 
with the initial agreement between Clever Devices 
and Customer.  

“Software Maintenance”  
The maintenance provided for all components of 
the Software Product(s) purchased.  

“Software Product(s)” The specific Clever Devices’ licensed product(s). 

“Software Service(s)”  
Referring to acts of service by Clever Devices 
regarding the software deployed at Customer’s.  

“Software Update(s)” 

Either a modification or addition that, when made 
or added to the Software Product, brings the 
Software Product into material conformity with its 
published specifications. Software Updates are 
applied to Customer’s existing version of software 
and include bug fixes.  

“Software Upgrade(s)” 

New, standalone versions of a Software Product 
that may include major improvements and 
enhancements. An upgrade advances the product 
to a level of features or other enhancements which 
are above the original published and agreed 
specification, or product manual.  

“Statement of Work”  
The description of the services to be provided under 
this agreement between Clever Devices and 
Customer.  

“Warranty Period” 

Means, in relation to any Goods, the warranty 
period specified in this Agreement or in accordance 
with the proposal submitted in response to the 
Request for Proposal.  
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1 OVERVIEW 

This document sets forth Terms and Conditions of the basic Hardware Warranty Agreement and the 
Software Maintenance Agreement (the “Agreement”) between NEW ORLEANS REGIONAL TRANSIT 
AUTHORITY and Clever Devices Ltd. 

2 COMPANIES INVOLVED 

2.1 CLEVER DEVICES LTD.  
Clever Devices Ltd. (“Clever Devices”) is a service provider to NEW ORLEANS REGIONAL TRANSIT 
AUTHORITY. 
 
Clever Devices’ Contact 
Michael Medici 
Senior Vice President, Service   
Clever Devices 
516-433-8165 
mmedici@cleverdevices.com 

2.2 TRANSIT AUTHORITY 
NEW ORLEANS REGIONAL TRANSIT AUTHORITY (“Customer”, “NORTA”) is the end user entity of Clever 
Devices’ Intelligent Transportation Systems (ITS) Hardware and Software Products. 
 
NEW ORLEANS REGIONAL TRANSIT AUTHORITY Contact 
Sterlin Stevens 
2817 Canal Street 
New Orleans, LA 70119 
504-606-3354 
sstevens@rtaforward.org   
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3 TERMS OF AGREEMENT 

3.1 SCOPE OF AGREEMENT 
This Agreement includes a Hardware Warranty and a Software Maintenance Agreement for the listed 
products, and a process for obtaining warranty service for the listed hardware products. 

3.2 TERMS OF AGREEMENT 

3.2.1 HARDWARE 
The term of this Agreement is one (1) years from December 1, 2021 to November 30, 2022 starting during 
the deployment stage and the contracted warranty phase of this Agreement. Hardware Products no longer 
under Warranty or not covered by a current, valid Hardware Warranty Agreement will require a full 
technical audit to determine the system’s functionality and health. 

3.2.2 SOFTWARE 
The term of this Agreement is one (1) years from December 1, 2021 to November 30, 2022 starting once 
the Software Warranty or previous Software Maintenance Agreement has expired. Support for licensed 
Software Products no longer under Warranty or not covered by a current, valid Software Maintenance 
Agreement will require repurchase of the Software License(s) or as otherwise mutually agreed upon 
between the parties in a signed writing. 

3.3 ANNUAL RENEWAL AND EARLY TERMINATION 
Clever Devices’ Hardware Warranty and Software Maintenance Agreements renew automatically for one-
year upon expiration of the current term, unless written notice is provided prior to the expiration date. 
Ninety (90) days before the expiration date, Clever Devices will invoice the renewal at an increase to the 
expiring Agreement at a rate no greater than 3%. 
 
If early termination of this Agreement is exercised, a cancellation penalty of the cost of the remaining 
balance of this Agreement will apply. 
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4 HARDWARE WARRANTY AGREEMENT 

This Hardware Warranty Agreement provides warranty Terms and Conditions that include scope, policies, 
and procedures for maintenance of Hardware Product(s) supplied by Clever Devices and identified herein. 

4.1 COVERED HARDWARE PRODUCTS  
The Clever Devices Hardware Products covered by this Agreement is referenced in Attachment A. If the 
quantity of products changes during the term of this Agreement, the resulting additional fee will be 
prorated for the remaining portion of this Agreement. 
 
See attached Attachment A. 

4.2 NEW MANUFACTURED PRODUCTS LIMITED WARRANTY 
Clever Devices guarantees that each product is free from defects in material and workmanship.  Clever 
Devices also guarantees the performance of this product for the contracted terms. 
 
If the product fails to operate as specified and has not been tampered with or abused during this warranty 
period, Clever Devices or its authorized service agents will have the option to repair or replace the defective 
part or the product at no cost to the Customer.  Bench fees will apply to any product received by Clever 
Devices with a “No Problem Found” (NPF) condition. NPF condition is defined as a fully functional product 
with no need for repair.  Products returned with failures caused by improper use will be repaired and the 
appropriate charges will apply. Such services by Clever Devices will be the original purchaser’s sole and 
exclusive remedy. 
 
It is the Customer’s responsibility to make certain new products are not being purchased for the 
replacement of defective products under warranty. 
 
Clever Devices will not honor credit requests on any defective or used product. Product replacement will 
be the only option available to the Customer. At the discretion of Clever Devices, limited quantities of 
restockable product may be returned for credit; the product must be unused and in the original unopened 
containers. A 25% restocking fee will be charged and a credit will be issued only after the product has been 
received and inspected. 
 
This warranty does not apply to: (a) damage caused by accident, abuse, misuse, misapplication or improper 
installation (b) damage caused by conditions outside Clever Devices’ specifications, including but not 
limited to vandalism, fire, water, temperature, humidity, dust or other perils (c) to damage caused by 
service (including upgrades) performed outside the product specifications in documentation provided and 
by anyone who is not a Clever Devices authorized Technician (d) a product or a part that has been modified 
without the written permission of Clever Devices or (e) if any Clever Devices’ serial number has been 
removed or defaced, (f) expendable or consumable parts, such as batteries and flashcards. 
Clever Devices will not be liable for any special, incidental, or consequential damages for loss, damage 
directly or indirectly arising from Customer’s use or inability to use the equipment either separately or in 
combination with other equipment, or for personal injury or loss or destruction of other property, or from 
any other cause. 

4.3 WARRANTY REPAIR POLICY 
A replacement or repaired product assumes the remaining warranty of the original product or 90 days post 
repair, whichever provides longer coverage. When a product is exchanged, the replacement product 
becomes the Customer’s property and the replaced product becomes the property of Clever Devices. 
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4.4 SPARE PARTS INVENTORY 
In support of this Agreement, the Customer should maintain an inventory of Clever Devices’ system 
components at the recommended level for use during completion of repairs. The Customer’s Technician 
shall remove and replace a defective component with a spare and send the defective component to Clever 
Devices for analysis and repair or replacement. Shipping fees for repair units are covered on an individual 
event basis and not included in the service price. If there is no unit in the spares pool to support 
remove/replace/restoration activity, the repair will be delayed until spare equipment is delivered to the 
property. 

4.5 OBTAINING WARRANTY SERVICE 
The Customer is responsible for returning any defective products to Clever Devices. Products will not be 
accepted without a Return Merchandise Authorization (RMA) number.  The Customer shall obtain an RMA 
number by contacting Clever Devices’ Customer Service Department using the below. Clever Devices will 
respond to RMA requests within two (2) business days. 

Customer Service Telephone: 1-888-478-3359    

Customer Service Email Address: CSReturns@CleverDevices.com 
 
In order to provide an RMA number, Clever Devices will need the following information: 

• Item Description  

• Clever Devices Part Number 

• Serial Number  

• Quantity being returned 

• Reason for Return 

• Bus Number, if applicable 
 
Upon receipt of an RMA number, the Customer may send the product(s) to Clever Devices using the address 
indicated below.  The Customer is responsible to ensure secure packaging of the product in the original box 
in which it was received. Boxes and shipping materials can be purchased from Clever Devices for a nominal 
fee.  Clever Devices is not responsible for any damage to the product caused during transit or for any 
package lost in transit. The Customer shall assume the cost of all defective product shipments made to 
Clever Devices. 
 
Return Shipping Address: 
 Clever Devices Ltd. 
 300 Crossways Park Drive 
 Woodbury, NY 11797 
 Attn: Customer Service Department 
 RMA Returns: RMA#.... 

4.6 FAILURE ANALYSIS 
A Clever Devices’ Bench Technician will evaluate products received and complete a Failure Analysis. If the 
product is repairable, Clever Devices will repair the product. If the product is not repairable, Clever Devices 
will replace the product with another from Clever Devices’ inventory. The “Owner of Failure” will be 
assessed during evaluation and shall be reported to the Customer at time of completion. Clever Devices 
will make a best effort to return the repaired product or provide a replacement within 30 days of receiving 
it from the Customer.  Clever Devices will provide the Customer with a detailed quotation and/or invoice 
for all costs associated with Non-Warranty Repairs. 
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4.7 REPAIR 
Upon a completed Failure Analysis and repair, if applicable, product(s) will be shipped back to the Customer 
Clever Devices will only incur the cost for shipping products under warranty; the Customer is responsible 
for shipping cost for all Non-Warranty Repairs or replacements and/or “No Problem Found” conditions. 
 
Customers may contact Clever Devices at any time during the warranty service process, for information 
regarding status. 

4.8 NON-WARRANTY REPAIR POLICY 
A Non-Warranty Repair is a repair made outside the scope of this maintenance Agreement and includes 
vandalism. Non-Warranty Products and Parts that are returned to a Clever Devices facility for repair are 
subject to a bench fee on a time and materials basis. Clever Devices will invoice the Customer at a bench 
technician labor rate of $170.00 per hour for the first hour, and $85.00 per hour for each additional hour. 
A minimum of 1 hour will be charged for labor; after the first hour, labor will be charged to the nearest ½ 
hour. Non-warranty Repairs made in the field will be subject to the General Field Service Rates detailed 
below. 
 
Repairs made by Clever Devices on products not under warranty carry a limited repair warranty of 90 days 
on services and replacement parts only. Defects in repair work or any parts replaced by Clever Devices will 
be corrected at no charge if the defect occurs within 90 days from shipment from our facility. 

4.9 GENERAL FIELD SERVICE RATES 
Field Service rates include actual cost of transportation using commercial coach, air, rail, bus, rental car, 
and cab facilities as applicable, including transportation to and from the airport. Receipts are required. 

Mileage 
Allowance: 

IRS Allowable rates  

Personal Expenses: Per Diem rates  

Basic Rates: $150.00** per hour flat fee for actual time in Customer’s plant and for 
round- 

trip travel time for a Field Service Technician.  

Miscellaneous: Actual charges for other necessary items such as tolls, parking and freight 
charges. 

 
**Rates for Field Service Technicians may vary because of weekend/holiday rates. Overtime rates are billed 
at time and a half. Requests for service which require personnel other than a Field Service Technician will 
be provided at time of request. 

4.10 NON-CLEVER DEVICES PRODUCT RECEIVED FOR REPAIR 
Product(s) received by Clever Devices for repair that were not manufactured or supplied by Clever Devices 
shall be returned to Customer. Customer shall be responsible for the shipping cost(s) associated with of 
each product, along with a processing fee. 
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5 SOFTWARE MAINTENANCE AGREEMENT 

This Software Maintenance Agreement provides Terms and Conditions that include definitions and 
maintenance procedures for the Software Product(s) supplied by Clever Devices and identified under 
section 5.1, Covered Software Products. This Agreement is subject to the End User License Agreement 
(EULA) for these product(s) and performance of features and functions as outlined in the User Manual or 
Acceptance Test Procedure document.   

5.1 COVERED SOFTWARE PRODUCTS 
The Clever Devices Software Products covered by this Agreement is referenced in Attachment B. If the 
quantity of products changes during the term of this Agreement, the resulting additional fee will be 
prorated for the remaining portion of this Agreement. 
 
See attached Attachment B. 

5.2 GENERAL DEFINITIONS 

Customer: The single end–user organization (license holder of the Software Product) signing 
this Agreement and authorized to use the Program(s). 

Software 
Product: 

The specific Clever Devices licensed product(s). 

Software 
Update(s): 

Either a modification or addition that, when made or added to the Software 
Product, brings the Product into material conformity with its published 
specifications. Software Updates are applied to Customer’s existing version of 
software and include bug fixes. 

Software 
Upgrade(s): 

New, standalone versions of a Software Product that may include major 
improvement and enhancements.  An upgrade advances the product to a level of 
features or other enhancements which are above the original published and 
agreed specification, or product manual. 

Software 
Maintenance: 

The maintenance provided for all components of the Software Product purchased. 

Maintenance 
Period: 

The duration of the maintenance subject to the terms and conditions as specified 
in section  3 “Terms of Agreement”. 

5.3 SCOPE OF MAINTENANCE SUPPORT 
During the maintenance term, Clever Devices agrees to provide basic maintenance services in support of 
the licensed Software Product. Maintenance services shall consist of: 

Software 
Update(s): 

Customers with valid Software Maintenance Agreements are entitled to Software 
Updates for all licensed products. Software Updates may incorporate corrections 
of any substantial defects or fixes of any minor malfunction. In addition, Software 
Updates may include Software Enhancements to the Software that are 
implemented at the sole discretion of Clever Devices. Software Updates do not 
cover Clever Devices’ *deployment labor, training, hardware upgrades, data or 
data backups. 

Software 
Upgrade(s): 

Customers with valid Software Maintenance Agreements are entitled to Software 
Upgrades for all licensed products. Software Upgrades do not cover Clever 
Devices’ *deployment labor, training, hardware upgrades, data or data backups. 
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Software Error 
and Defect 
Corrections: 

Clever Devices shall be responsible for using all reasonable diligence to correct 
verifiable and reproducible errors when reported to Clever Devices in accordance 
with its standard reporting procedures. Reported defects will be reviewed by 
Clever Devices. Reported defects are defined as: 

• *Defect: To be corrected by the next maintenance release. Deployment labor will 
not be charged to correct any defects, including bugs fixes. 

• Enhancement: Desirable enhancement which will be reviewed for inclusion in the next 
maintenance release. 

 
Error and release testing will be performed at Clever Devices' offices. Reported errors will be tested on a 
test platform in a controlled environment. If applicable, NORTA will supply Clever Devices with a copy of 
the most current database associated with software version for which errors have been reported. 

5.4 TECHNICAL SUPPORT 
For all Clever Devices’ products covered under warranty or by a current, valid Maintenance Agreement, 
Clever Devices’ service organization provides technical support 24 hours a day, 7 days a week, 365 days a 
year.  Regular business hours are Monday through Friday, 8:30am to 5:30pm Eastern Time.  All other times 
are considered “after-hours”.  Clever Devices will escalate issues to third-party vendors for Clever Devices’ 
Products running third-party application software. 

5.4.1 ISSUE REPORTING 
NORTA is responsible for reporting all discovered issues to Clever Devices’ Technical Support Department. 
Once Clever Devices is contacted by phone or email, a Technical Support Representative and the Technical 
Supervisor are notified; if necessary, the Vice President of Service and OEM are also notified. 
 
Clever Devices routinely provides agencies two methods for requesting technical support: using a toll-free 
number or email to our Technical Support service. Contacts for Clever Devices’ service and support during 
regular business hours are as follows: 

Technical Support Number: 1-888-478-3359    

Email Address: TechnicalSupport@CleverDevices.com 
 
All after-hour calls should only be made to the Technical Support Department phone.  After-hour calls will 
be forwarded to an answering service and then to a Clever Devices on-call Technical Support 
Representative.  

5.5 ISSUE TRACKING AND RESOLUTION  
Upon receipt of a support request, our Technical Support Department proceeds to resolve the issue as 
follows below. 

5.5.1 DETERMINE PRIORITY 
A Technical Support Representative determines the issue’s priority using the categories described below. 

Category 1 Issue: Category 1 Issues are defined as major systems failures.  Category 1 Issues 
includes any issue that prevents the full system or a subsystem from being used 
reliably.  Category 1 Issues are assigned the highest priority, and patches are 
provided as quickly as possible.  Workaround concepts are considered and put 
in place to minimize operational impact to the agency. 

76

mailto:TechnicalSupport@CleverDevices.com


 
 
 

PROPRIETARY: This document contains information that is proprietary to Clever Devices Ltd. Use or disclosure of 
any material contained herein without the consent of Clever Devices is strictly prohibited. 

Page 13 HWSWARV20190220 

Category 2 Issue: Category 2 Issues are defined as minor system failure(s). A minor system failure 
is defined as any failure that prevents a subsystem from being used efficiently. 
Category 2 Issues are assigned a lower priority (than Category 1) and when 
resolved, will be corrected by a patch included in the next maintenance update 
release. 

5.6 TRACK AND RESOLVE ISSUE 
Clever Devices utilize a tracking system to manage and store Customer issues, reported defects and any 
new features, and improvements made during our software development lifecycle.  Once categorized, 
issues will be entered into the tracking system and monitored through closure. The issue-tracking system 
will assign a Resolution Tracking Number that will be provided to Customer.  Upon discovery of an error, 
and if requested by Clever Devices, Customer agrees to submit a listing of any data, including data log files, 
so we may reproduce the error and the operating conditions under which the error occurred or was 
discovered. 

5.7 REMOTE SUPPORT 
With permission from NORTA, Clever Devices will provide Customer with Remote Support as necessary, 
using a secure Virtual Private Network (VPN) connection. Through this connection Clever Devices will have 
the ability to logon to Customer’s internal network and then access the deployed system(s) to assess and 
diagnose issues, update code, or deliver bug fixes. 
 
Clever Devices agrees to comply with the Customer’s ITS connection policy, barring the policy and 
procedure does not impede troubleshooting or functionality of Clever Devices’ system. Clever Devices will 
not access Customer’s internal network for any purpose other than technical online support, as provided 
in this proposal. 

5.8 ADDITIONAL SERVICES 
In support of the Software Product(s), Clever Devices may provide Additional services, per Agreement with 
the Customer, subject to payment of their normal charges and expenses. Additional Services may include 

Upgrade and 
Update Installation/ 
Deployment Labor: 

Clever Devices can offer assistance to help NORTA test, install and operate 
each new release of licensed Software Products. This assistance will be 
quoted at the time of each request unless contracted for on an annual basis. 

Custom 
Enhancements: 

Clever Devices will consider and evaluate the development of additional 
enhancements for specific use and will respond to requests for Additional 
services pertaining to the Software Product. Each response for an 
enhancement will include a cost to produce the enhancement. 

Integration: Integration with third-party software initially, or resulting from changes or 
updates to those products, will be quoted upon request. 

5.9 EXCEPTIONS 
The following are not covered by this Software Maintenance Agreement: 

• Any problems resulting from failures of the hardware platform on which the software is installed, 
or problems resulting from hardware or network devices connected or installed on the hardware 
platform on which the software is installed. 

• Any problem resulting from misuse, improper use, alteration, or damage of the Software 
Product(s). 

• Errors in any version of the Software Product(s) other than the most recent update delivered and 
deployed to Customer. 
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• Problems and errors resulting from improper installation of the delivered Software Product by the 
end user, or problems and errors resulting from the installation of software or hardware products 
not approved by Clever Devices for use with this product. 

 
NORTA will be responsible for paying Clever Devices’ normal charges and expenses for time or other 
resources provided by Clever Devices to diagnose or attempt to correct any such problem.  In addition, 
NORTA will be responsible for procuring, installing, and maintaining all equipment, communication 
interfaces, and other hardware or software necessary to operate the Software Product(s) and to obtain 
maintenance services from Clever Devices.  Clever Devices will not be responsible for delays caused by 
events or circumstances beyond its reasonable control. 
 
Requests for support for licensed Software Products no longer under Warranty or not covered by a current, 
valid Software Maintenance Agreement will require repurchase of the Software License(s). 
 
  

78



 
 
 

PROPRIETARY: This document contains information that is proprietary to Clever Devices Ltd. Use or disclosure of 
any material contained herein without the consent of Clever Devices is strictly prohibited. 

Page 15 HWSWARV20190220 

6  ADDITIONAL SCOPE OF WORK 

Please see Attachment C, if applicable. 
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7 SIGNATURE PAGE 

IN WITNESS WHEREOFF, the parties hereto have executed this Contract on the day and year first above 
written. 
 
Clever Devices Ltd.    NEW ORLEANS REGIONAL TRANSIT AUTHORITY 
CONTRACTOR     CUSTOMER 
 
By: ________________________  By:  __________________________ 
  (Signature)   (Signature) Authorized Representative 
 
 
Name: ________________________  Name: ________________________ 
  (Print)      (Print) 
 
Title: ________________________  Title:  _________________________ 
 
       
Dated:  _____________________  Dated:  _____________________ 
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Attachment A 

Itemized list of covered Hardware Products 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Quantity Product Name 

134 IVN Controller 

66 IVN-R Controller 

200 Transit Control Head 

200 EA Switch 

200 PA Plate Assembly 

200 Exterior Speakers 

200 AVC Microphone 

200 Multi-Band Antenna 

283 CleverVision (217 Primary & 66 Secondary Monitors) 

200 URLC 

200 Handset 

134 Interior LED Sign 
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Attachment B 

Itemized list of covered Software Products 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Product Name 

On-Board Software 

CAD/AVL 

AVA 

BusTime 

CleverWorks 

CleverReports 

DCC 

BusLink 

RideCheck+ 

DVR License 

Pre-Trip Inspection 

Text-To-Speech (English & Spanish) 

CleverCAD Mobile 

CleverVision 

AVM (134 Vehicles) 

Radio Licenses (159 Vehicles) 
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8 PRICING 

8.1 CONFIDENTIAL QUOTATION 
 

ATTN: Sterlin Stevens DATE: November 5, 2021 

COMPANY: New Orleans Transit Authority  FAX:  

EMAIL: sstevens@rtaforward.org 
OPP ID # 0063s00000GUq7a 

PR # in SF 5990 

ADDRESS: 
 
PHONE: 

504-606-3354 RE: 
Fixed Route SW 
Maintenance & HW 
Warranty  

 
Clever Devices is pleased to submit the following quotation, subject to the terms and conditions listed 
below. 
 

Item Qty Description 

Unit 

Price 

Extended 

Price 

Original Contract Warranty  Renewal 

1 1 Clever Devices 5th Year Warranty: Base Project  $148,325.00  $148,325.00  

2 1 DVR System Annual Software Maintenance  $41,237.00  $41,237.00  

Total $189,562.00 

Change Order Warranty Renewal 

Item Qty Description 

Unit 

Price 

Extended 

Price 

Automatic Passenger Counting (APC) - Buses 

3 1 Bus APC SW Maintenance  $19,460.00 $19,460.00 

Pre-Trip Inspection 

4 1 Pre-Trip SW Maintenance  $2,946.00 $2,946.00 

Radio Integration - Buses 

5 1 Radio Integration HW Warranty & SW Maintenance $9,233.00 $9,233.00 

Automatic Vehicle Monitoring (AVM) - Buses 

6 1 AVM SW Maintenance  $17,784.00 $17,784.00 

Text-To-Speech (TTS) in English 

7 1 Text-To-Speech (TTS) SW Maintenance  $278.00 $278.00 

CleverCAD Mobile 

8 1 CleverCAD Mobile SW Maintenance $10,290.00 $10,290.00 

Audio Recordings in Spanish and Vietnamese and Text-To-Speech (TTS) in Spanish (add-on to English) 

9 1 Text-To-Speech (TTS) Spanish (add-on to English) SW 

Maintenance 

$61.80 $61.80 

Fixed Route Buses - CleverVision 

10 1 Fixed Route Buses CleverVision HW Warranty & SW 

Maintenance 

$44,667.00 $44,667.00 
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IVN-R Change - Streetcars 

11 1 Change in StreetCar On-Board Hardware Warranty  $3,852.00 $3,852.00 

Radio Integration - Streetcars 

12 1 Radio Integration HW Warranty & SW Maintenance $4,522.00 $4,522.00 

CleverVision - Streetcars 

13 1 Streetcar CleverVision HW Warranty & SW Maintenance $43,926.00 $43,926.00 

Video Licenses & vMax Commander 

14 1 Video Licenses & vMax Commander $7,885.00 $7,885.00 

Total $164,904.80 

Grand Total $354,466.80 

Optional Training 

15 1 Web-based Training (remote, 40 Hours) $6,000.00 $6,000.00 

 
Notes: 

• Cellular is removed from the pricing above and NORTA is responsible for all cellular purchases 
moving forward. 

• The following items are no longer covered in the agreement: 
o Trapeze interface  
o APC-R 
o Phoenix Power Supplies 

• Line item #5 includes only 6 months of the 2nd URLC Image Maintenance  

• SEON DVRs are removed from the maintenance contract due to the manufacturer not extending 
warranty to Clever Devices. 

• Phoenix Contact Power Supply and APC Systems are end of life and not included in the pricing 
above. 

• In light of the current COVID-19 pandemic, Clever Devices and our suppliers are subject to Federal 
mandates which may slow production.  Emergency Federal and State mandates, such as “shelter 
in place” or self-isolation requirements, may affect our ability to provide support and service at an 
optimal level. If circumstances outside our control force us to revise the schedule or impact support 
and service levels, we will communicate this to NORTA immediately and work with you to mitigate 
any disruption to the project and operations.  

• Clever Devices is experiencing disruptions due to the global supply chain crisis, resulting in price 
increases and extended lead times.  While we are working closely with our suppliers to optimize 
our inventory and negotiate pricing, changes are happening so rapidly that we are unable to control 
these issues to the extent that we have in the past. In the event of changes in the market conditions 
which impact costs and lead times, Clever Devices reserves the right to revise quoted prices and 
lead times prior to acceptance of a purchase order.  Customers will be notified and afforded an 
opportunity to confirm purchase orders within five (5) business days from receipt of notice. We 
appreciate your patience and collaboration as we work through these challenges together. 

 
Payment Milestones: 

• Project milestones will be defined and agreed upon prior to acceptance of purchase order.  
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8.2 CLEVER DEVICES’ STANDARD TERMS AND CONDITIONS OF SALE 

8.2.1 SOFTWARE LICENSE 
Requirement for End-User License Agreement 

• Purchaser acknowledges that all Clever Devices Ltd. (“Clever Devices”) software is sold subject to 
acceptance of the terms of the End User Licensing Agreement (“EULA”)  
http://www.cleverdevices.com/wp-content/uploads/2021/04/Clever-
Devices_EULA_RV20210428.pdf 

• Any entity procuring Clever Devices licensed products which is not the end-user of the licensed 
product ("Non End-User”), such as but not limited to an Original Equipment Manufacturer to which 
Clever Devices is a supplier, is obligated to provide Clever Devices with the End-User License 
Agreement (covering the software licenses associated with the contents of this 
quotation/proposal) signed by an authorized official of the End-User.  Failure by a Non End-User to 
provide such a properly executed Clever Devices EULA  to Clever Devices shall make the Non End-
User liable for any misappropriation or misuse of Clever Devices’ products. 

 
Obligations of Non End-User Procuring Entities 

• Non End-Users are granted the right to install the licensed products and to test their functionality 
in the End-User designated space or equipment.  Non End-Users do not have licenses to otherwise 
use or operate Clever Devices’ products and no other licenses or rights to use are provided or 
implied by this Agreement 

8.2.2 GENERAL 

• All Purchase Orders must be sent to the following email address:  
customerPO@cleverdevices.com 

• Prices are quoted in US$ unless otherwise specified 

• Prices do not include shipping, sales tax or duties, which will be added if applicable 

• Unit Prices are good only for the total number of units quoted.  Lesser quantities may command a 
higher per unit cost because of certain fixed costs contained in the quote 

• Prices quoted herein are valid for ninety (90) days from the date of quotation or proposal, and are 
applicable to the quantities covered by this quotation; any change in quantity, delivery or 
elimination of one or more items may require a revision to the prices quoted 

• Orders for one bus set (i.e. pilot bus) must be part of a complete quantity order or must be 
accompanied by a Letter of Intent to order the entire quoted quantity    

• Three percent (3%) Annual Escalation will apply for shipments and services beyond 2021 

• Clever Devices shall be paid for the items quoted above as follows:  
o Payment terms are Net 30 days, subject to prior approval of our Credit Department 
o Unless otherwise specified, Clever Devices shall be paid for all deliverable items, terms Net 

30 days from the date of shipment from Clever Devices, or when services rendered by 
Clever Devices are completed 

o No customer account shall be credited for parts returned without prior written 
authorization from Clever Devices and receipt of such goods   

o Clever Devices’ General Terms and Limits of Liability apply 

• Unless specifically advised in the quote, lead time for Hardware and Services will be as advised by 
Clever Devices upon receipt of order. Standard lead time for hardware is sixteen (16) weeks from 
receipt of order, but Clever Devices stocks standard parts and if available will be shipped earlier. 
Delivery is F.O.B. Clever Devices Ltd., 300 Crossways Park Drive, Woodbury, NY  11797 
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• Clever Devices reserves the right, without advance notice, to make engineering or production 
changes, to include substitution of part numbers and/or vendor sources for components that may 
affect the design or specifications of its products, provided said modifications will not materially 
affect the performance of the product 

• Unless negotiated and agreed to otherwise in writing, in no event is Clever Devices liable for 
consequential damage from late or non-delivery, malfunction or failure of its products, nor is Clever 
Devices liable for damage resulting from faulty installation.  If Clever Devices performs repairs 
resulting from damage caused by installation, it will invoice the original installer for the cost of such 
repair 

• Unless negotiated and otherwise agreed to in a signed writing by an authorized representative, the 
pricing is exclusive of any liquidated damages and is not an acceptance of any prime contract flow 
downs that are not regulatory in nature and applicable to Clever Devices’ scope of work 
 

8.2.3 CLEVER DEVICES’ WARRANTY POLICY 
Clever Devices’ warranty obligations are limited to the terms set forth below: 

1) New Manufactured Products Limited Warranty 
a) Clever Devices guarantees for a period of one (1) year from original factory shipment that 

each product is free from defects in material and workmanship. 
b) If the product fails to operate as specified and has not been tampered with or abused 

during this warranty period, Clever Devices or its authorized service agents shall either 
repair or replace any defective part or the product free of charge.   

c) Bench fees will apply to any product received by Clever Devices with no-trouble-found.  
Products returned with failures caused by improper use or installation will be repaired and 
the appropriate charges will apply.  Such services by Clever Devices shall be the original 
purchaser’s sole and exclusive remedy.  Clever Devices shall not be responsible for the cost 
of removal or installation of warranted products unless a prior written agreement has been 
reached at the time of the original purchase contract.  Clever Devices’ labor rate table will 
apply for all product replacement time.  

d) Clever Devices will repair or replace, at Clever Devices’ option, any defective product under 
warranty.  Clever Devices will not honor credit requests on any defective used product.  
Product repair or replacement will be the only option available to the original Purchaser.   

e) This warranty does not apply: (a) to damage caused by accident, abuse, misuse, 
misapplication or improper installation (b) to damage caused by conditions outside Clever 
Devices specifications including but not limited to vandalism, fire, water, temperature, 
humidity, dust or other perils (c) to damage caused by service (including upgrades) 
performed by anyone who is not a Clever Devices Authorized Technician (d) to a product 
or a part that has been modified without the written permission of Clever Devices or (e) if 
any of Clever Devices’ serial number has been removed or defaced, or (f) expendable or 
consumable parts, such as batteries and flashcards. 

f) Clever Devices shall not be liable for any special, incidental or consequential damages for 
loss, damage directly or indirectly arising from customer’s use or inability to use the 
equipment either separately or in combination with other equipment, or for personal 
injury or loss or destruction of other property, or from any other cause. 

2) Warranty Repair Policy 
a) A replacement or repaired product assumes the remaining warranty of the original product 

or 90 days, whichever provides longer coverage for the original purchaser.  When a product 
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is exchanged, any replacement product becomes the original purchaser’s property and the 
replaced product becomes Clever Devices’ property. 

3) Obtaining Warranty Service 
a) The original purchaser is responsible for returning any defective products to Clever Devices 

after obtaining a Returned Merchandise Authorization (RMA) number from Clever Devices’ 
Customer Service Department at 888-478-3359.  No products will be accepted without an 
RMA number.  When requesting an RMA number, be sure to have the serial number of the 
equipment available. 

b) The original purchaser must package the product properly for return shipment.  Clever 
Devices is not responsible for any damage to the product caused during transit or for any 
package lost by the shipping company. 

c) The original purchaser assumes all cost in shipping the defective product to Clever Devices 
and Clever Devices will assume the cost in shipping back to the customer.  All 
replacement/repaired products are shipped UPS Ground unless a rush is requested.  The 
cost of shipping using any mode other than UPS Ground is to be paid by the original 
purchaser. 

 
Ship to: 
 Clever Devices Ltd. 
 Attn: Service Department RMA # ________ 
 300 Crossways Park Drive 
 Woodbury, NY  11797 
 

8.2.4 CLEVER DEVICES’ RETURN AND EXCHANGE POLICY 
Clever Devices does not accept returns without a Returned Material Authorization.  Custom-built 
equipment or merchandise specifically ordered for you is not returnable. 
Where return of unused merchandise is at the request or convenience of the customer, a 25% restocking 
fee will be charged.  No unused merchandise will be accepted for return later than thirty (30) days after 
shipment.  All returned merchandise shall be sent freight prepaid and properly insured by the customer.  
Clever Devices reserves the right to select the method of shipment.  Should you receive merchandise 
damaged in shipment, it is your responsibility to file a damage claim immediately with the delivery carrier. 
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1.2.5  Clever Devices’ Non-Warranty Service Policy 

1) Non-Warranty Repair Policy 
Non-warranty repairs made by Clever Devices carry a limited repair warranty of 90 days on services 
and replacement parts only.  Defects in our repair work or any parts replaced will be corrected at 
no charge if the defect occurs within 90 days from shipment from our facility. 

2) Field Service 
Field service calls will be made to customer’s facility upon request.  Time, expenses, and materials 
will be charged, as outlined below, unless other arrangements are made in advance.  Field Service 
is treated as any repair.  All travel must be pre-approved and is based upon actual prevailing airfare, 
hotel/motel rooms and Per Diem rates.  Contact Clever Devices for current Per Diem rates. 

GENERAL FIELD SERVICE RATES: 
Transportation Actual cost* using commercial coach or business class air, 

first class rail, bus, rental car, and cab facilities as 
applicable, including transportation to and from the 
airport. 

Mileage Allowance IRS allowable rates  
Personal Expenses Per Diem rates 
Basic Rates 150.00** per hour for actual time in customer’s plant, 

plus a flat rate for round-trip travel time. 
Miscellaneous Actual charges for other necessary items such as tolls, 

parking and freight charges*. 
 
* Charges may be subject to a 12% administrative fee. 
 
** Rates may vary because of weekend/holiday rates, the type of service required, a 

previously negotiated rate and/or personnel involved. 
 

3) Non-Clever Devices Product Received for Repair 
Product received for repair that were not manufactured or supplied by Clever Devices will be 
logged in and Clever Devices will require that the customer supply us with their shipper number in 
order to return the product.  Such product will be held for a period of up to 90 days and will then 
be subject to discard, unless alternative arrangements have been agreed to in advance. 

 
 

XXXXXXXXX 
 
 
 
Walter Weichselbaumer 
Strategic Account Manager 
516-967-3498 
 
ad 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-055 Finance Committee

Temporary Janitorial Services Contract

DESCRIPTION: Post PROCUREMENT SUMMARY-IFB 2022-
005 contract for Janitorial Services

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to execute a contract for emergency temporary janitorial
services amounting to $270,000.00.

ISSUE/BACKGROUND:

At the January 2022 meeting the Board approved Resolution No. 22-005 in the amount of
$200,000.00 however, after publicly advertising IFB No. 2022-005, for temporary janitorial services,
all bids received on February 14, 2022, were higher than the amount the Board had authorized limit
for the CEO.

There was a 100% small business goal established for this solicitation.

DISCUSSION:

RTA’s Procurement Department recommends this bid be awarded to August Building Maintenance
(ABM).

FINANCIAL IMPACT:

This contract will be charged to the accounts established for Custodial Services for the buildings and
rotating fleet based on the cost for each location. Custodial services are part of the approved 2022
budget and the accounts are the following, 1284302.7621, 1284316.7621 and 1284399.76100.

NEXT STEPS:

Upon RTA Board approval, staff will execute a short-term janitorial service contract to ABM in the
amount of $270,000.00.

ATTACHMENTS:

1. Resolution

2. Procurement Summary

New Orleans Regional Transit Authority Printed on 4/7/2022Page 1 of 2
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File #: 22-055 Finance Committee

Prepared By: Lona Edwards Hankins,lhankins@rtaforward.org
Title: Deputy CEO of Planning, Infrastructure, and Information Technology

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning, Infrastructure, and Information Technology

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

4/6/2022

Alex Wiggins Date
Chief Executive Officer
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PROCUREMENT SUMMARY-IFB 2022-005 

 
 
REQUIREMENTS  
 
The CEO approved Solicitation Request Routing Sheet dated  1/27/2022 with attached technical 
specifications was received by the Procurement Department to procure Temporary Janitorial Services. 
There was a 100% small business goal established for this solicitation per the RTA Routing Sheet. 
 
Procurement Policy: 
The Independent Cost Estimate for this procurement is $200,000.00 for three months, which exceeds 
the Small Purchase threshold of $25,000 therefore in compliance with the Regional Transit Authority of 
New Orleans Procurement Policies and Procedures Manual, Section VII.B. This procurement shall be 
conducted through formal advertisement (competitive means). 
 
Procurement Method: 
More than one responsive and responsible offeror can meet the solicitation requirements. Specifications 
furnished by the user department are complete, adesxquate, precise and realistic. No discussions or 
negotiations will be needed to address technical requirements, award will be made on lowest 
responsible/responsive bidder. Therefore, the IFB method of solicitation is selected as the method of 
procurement. 
 
SOLICITATION 
Invitation for Bids (IFB) No. 2022-005 Public Notice was published in the The Advocate. The Public 
Notice and the IFB 2022-005 were posted on the RTA website beginning 1/28/2022. The IFB submittal 
deadline was 2/14/2022 at 11:00am.  
 
IFB SUBMITTAL 
Bid Opening was held on 2/14/2022 at 11:00am. Natalie Ballard handled the receipt of all submissions 
received. Five (5) bids were received.  
 
DETERMINATION 
Five (5) bids were received. Four (4) bids were determined responsive and provided all required 
documents.  
 
SUBMITTAL ANALYSIS 

 
New Again Mobile Detailing   $250,000 (non responsive) 
Sky’s Janitorial LLC    $364,227.54 
Cleaning Concierge LLC   $333,711.00 
August Building Maintenance   $270,000.00 
Dirt Diva     $578,868.42 
                           
 
SUMMARY 
Based on the information above the Bids received were prepared and sent to Procurement Director for 
further review. An Administrative Review Form was prepared by Briana Howze – Contract Administrator.   
 
Procurement Department: Recommend award be made to lowest responsive/responsible bidder, August 
Building Maintenance is the lowest responsible bidder and it is in the best interest of RTA to award this 
bid to August Building Maintenance.  I recommend this bid be award to August Building Maintenance. 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-061 Finance Committee

CY2021 Louisiana Compliance Questionnaire

DESCRIPTION: The purpose of this resolution is to obtain
Board approval for the completion and submittal of the
Louisiana Compliance Questionnaire in conjunction with the
RTA’s calendar year 2021 financial audit.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to complete, submit, and execute the 2021 Louisiana
Compliance Questionnaire.

ISSUE/BACKGROUND:

The Louisiana Compliance Questionnaire is a required part of a financial audit of Louisiana state and
local government and quasi-public agencies.

DISCUSSION:

The State Legislative Auditor requires that the Louisiana Compliance Questionnaire be presented to
and adopted by the governing body of the New Orleans Regional Transit Authority by means of a
formal resolution in an open meeting.

FINANCIAL IMPACT:

There are no costs associated with completing the CY2021 Louisiana Compliance Questionnaire.
Annual audits can significantly reduce costs related to unnecessary expenses and help track and
solve internal issues. Additionally, the fundamental purpose of the audit is to provide independent
assurance that management has, in its financial statements, presented a “true and fair” view of RTA’s
financial performance and position.

NEXT STEPS:

Staff will be authorized and directed to submit the adopted and executed 2021 Louisiana Compliance
Questionnaire to the auditing firm Carr, Riggs & Ingram, LLC. as required by the State Legislative
Auditor.

ATTACHMENTS:

1. LA Compliance Questionnaire

2. Resolution Adopting CY2021 LLA Compliance Questionnaire
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File #: 22-061 Finance Committee

Prepared By: Dacia Johnson
Title: Administrative Analyst

Reviewed By: Mark A. Major
Title: Deputy CEO Administration & Finance

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

3/31/2022

Alex Wiggins Date
Chief Executive Officer
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

 
LOUISIANA COMPLIANCE QUESTIONNAIRE 

IN ASSOCIATION WITH CALENDAR YEAR 2021 
FINANCIAL AUDIT 

 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 

WHEREAS, the Board of Commissioners of the Regional Transit Authority 

(hereinafter “Board”) considered the matter of adoption of the Louisiana Compliance 

Questionnaire as completed by Regional Transit Authority (hereinafter RTA); and  

 

WHEREAS, the Legislative Auditor requires that this questionnaire be completed as 

part of the financial and compliance audits of Louisiana governmental units and quasi-public 

entities, the completed questionnaire must be presented to and adopted by the governing 

body; and  

 

WHEREAS, the completed questionnaire and the copy of the adoption instrument 

must be given to auditors when performing audits of RTA records and activities; and 

 

 WHEREAS, the Board of Commissioners has reviewed this questionnaire and agrees 

with the statements contained therein; and  

 

 NOW, THEREFORE, BE IT RESOLVED  by the Board of Commissioners of the 

Regional Transit Authority that the completed questionnaire as attached hereto is adopted 

and along with this resolution is provided to the auditing firm Carr, Riggs & Ingram, LLC. 

 

 THE FOREGOING WAS READ IN FULL; THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

     NAYS: ___________ 

     ABSTAIN: ___________ 

     ABSENT: ___________ 
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 AND THE RESOLUTION WAS ADOPTED ON THE 26th DAY OF APRIL 2022.  

 

 

 

__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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LOUISIANA COMPLIANCE QUESTIONNAIRE 

(For Audit Engagements of Governments) 

Dear Chief Executive Officer: 

Attached is the Louisiana Compliance Questionnaire that is to be completed by you or your staff.  This 
questionnaire is a required part of a financial audit of Louisiana state and local government agencies.  
The completed and signed questionnaire must be presented to and adopted by the governing body, if 
any, of your organization by means of a formal resolution in an open meeting.  Independently elected 
officials should sign the document, in lieu of such a resolution.   

The completed and signed questionnaire and a copy of the adoption instrument, if appropriate, must be 

given to the auditor at the beginning of the audit.  The auditor will, during the course of his/her regular 

audit, test the accuracy of the responses in the questionnaire.  It is not necessary to return the 

questionnaire to the Legislative Auditor’s office. 

Certain portions of the questionnaire may not be applicable to your organization.  In such cases, it is 

appropriate to mark the representation "not applicable."  However, you must respond to each applicable 

representation.  A 'yes' answer indicates that you have complied with the applicable law or regulation.  A 

'no' answer to any representation indicates a possible violation of law or regulation and, as such, should be 

fully explained.  These matters will be reviewed by the auditor during the course of his/her audit. Please 

feel free to attach a further explanation of any representation. 

Your cooperation in this matter will be greatly appreciated. 

 

Sincerely, 

 

 

 

Michael J Waguespack, CPA  

Louisiana Legislative Auditor 

 

Enclosure 
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LOUISIANA COMPLIANCE QUESTIONNAIRE 

(For Audit Engagements of Government Agencies) 

___________________ (Date Transmitted) 

 

Carr, Riggs & Ingram, LLC                                                                    (CPA Firm Address) 

111 Veterans Blvd. Suite 350                                                                (CPA Firm Address) 

Metairie, LA 70005                                                                                (City, State Zip)                                                                                                            

 

In connection with your audit of our financial statements as of      December 31, 2021     and for   

  January 1, 2021 to December 31, 2021                                           (period of audit) for the   

purpose of expressing an opinion as to the fair presentation of our financial statements in accordance 
with accounting principles generally accepted in the United States of America, to assess our internal 
control structure as a part of your audit, and to review our compliance with applicable laws and 
regulations, we confirm, to the best of our knowledge and belief, the following representations.  These 
representations are based on the information available to us as of  

April 26,2022      (date completed/date of the representations).   

 

PART I.  AGENCY PROFILE 

 

1.  Name and address of the organization. 

             Regional Transit Authority 

             2817 Canal Street 

             New Orleans, LA 70119 

 

2.  List the population of the municipality or parish based upon the last official United States Census or 
most recent official census (municipalities and police juries only).  Include the source of the information. 

NOT APPLICABLE 

 

3.  List names, addresses, and telephone numbers of entity officials. Include elected/appointed members 
of the governing board, chief executive and fiscal officer, and legal counsel.  

Commissioner Flozell Daniels       2817 Canal Street New Orleans, LA 70119    (504) 827-8341  

Commissioner Mark Raymond       2817 Canal Street New Orleans, LA 70119    (504) 827-8341 

Commissioner Laura Bryan       2817 Canal Street New Orleans, LA 70119    (504) 827-8341 

Commissioner Fred Neal, Jr.       2817 Canal Street New Orleans, LA 70119    (504) 827-8341 

Commissioner Dr. Mostofa Sarwar   2817 Canal Street New Orleans, LA 70119    (504) 827-8341 

Commissioner Art Walton       2817 Canal Street New Orleans, LA 70119    (504) 827-8341 

Commissioner Walter Tillery       2817 Canal Street New Orleans, LA 70119    (504) 827-8341 

Commissioner Sharon Wegner       2817 Canal Street New Orleans, LA 70119    (504) 827-8341 

Alex Z. Wiggins, CEO                     2817 Canal Street       New Orleans, LA 70119    (504) 827-8302     
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Gizelle Johnson – Banks, CFO       2817 Canal Street New Orleans, LA 70119    (504) 827-8488 

Haley Law Firm LLC., Sundiata Haley, General Counsel of RTA, 650 Poydras Street, Suite 2015, New 

Orleans, LA 70130 

 

4.  Period of time covered by this questionnaire. 

January 1, 2021 – December 31, 2021 

 

5.  The entity has been organized under the following provisions of the Louisiana Revised Statute(s) 
(R.S.) and, if applicable, local resolutions/ordinances. 
 
Regional Transit Authority Act of 1979. Added by Acts 1979, No. 439 effective August 1, 1979 revised 
Statute 48:1651 
 
6.  Briefly describe the public services provided. 

Since July 1, 1983, the Regional Transit Authority (RTA) provides, bus, streetcar and paratransit services 

in the City of New Orleans.  Additionally, since October 1985, the RTA provides bus services in the City of 

Kenner.   

Lastly, since February 2014, operated ferry services in Orleans and St. Bernard Parishes. 

 

7.  Expiration date of current elected/appointed officials' terms. 

In 1989, the State Legislature amended the RTA enabling legislation to provide that all members appointed 

to the Board shall serve at the pleasure of the appointing  Authority ( R.S. 48:1655C). 

 

LEGAL COMPLIANCE 

PART II. PUBLIC BID LAW 

8. The provisions of the public bid law, R.S. Title 38:2211-2296, and, where applicable, the regulations 
of the Division of Administration, State Purchasing Office have been complied with. 
A)    All public works purchases exceeding $250,000 have been publicly bid. 

B)  All material and supply purchases exceeding $30,000 have been publicly bid. 
        Yes [ X ]  No [   ]  N/A [  ] 

 

PART III. CODE OF ETHICS LAW FOR PUBLIC OFFICIALS 
  AND PUBLIC EMPLOYEES 

9.  It is true that no employees or officials have accepted anything of value, whether in the form of a 
service, loan, or promise, from anyone that would constitute a violation of R.S. 42:1101-1124. 
         Yes [ X ]  No [   ]  N/A [  ] 

10.  It is true that no member of the immediate family of any member of the governing authority, or the 
chief executive of the governmental entity, has been employed by the governmental entity after April 1, 
1980, under circumstances that would constitute a violation of R.S. 42:1119. 
         Yes [ X ]  No [   ]  N/A [  ] 

PART IV. LAWS AFFECTING BUDGETING 

11.  We have complied with the budgeting requirements of the Local Government Budget Act (R.S. 
39:1301-15) R.S. 39:33, or R.S. 39:1331-1342, as applicable: 
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A.  Local Budget Act 
1.  We have adopted a budget for the general fund and all special revenue funds (R.S. 39:1305). 
2.  The chief executive officer, or equivalent, has prepared a proposed budget that included a budget 
message, a proposed budget for the general fund and each special revenue fund, and a budget adoption 
instrument that defined the authority of the chief executive and administrative officers to make budgetary 
amendments within various budget classifications without approval by the governing authority, as well as 
those powers reserved solely to the governing authority.  Furthermore, the proposed expenditures did not 
exceed estimated funds to be available during the period (R.S. 39:1305). 
3.  The proposed budget was submitted to the governing authority and made available for public 
inspection at least 15 days prior to the beginning of the budget year (R.S. 39:1306). 
4.  To the extent that proposed expenditures were greater than $500,000, we have made the budget 
available for public inspection and have advertised its availability in our official journal.  The 
advertisement included the date, time, and place of the public hearing on the budget.  Notice has also 
been published certifying that all actions required by the Local Government Budget Act have been 
completed (R.S. 39:1307). 
5.  If required, the proposed budget was made available for public inspection at the location required by 
R.S. 39:1308. 
6.  All action necessary to adopt and finalize the budget was completed prior to the date required by state 
law.  The adopted budget contained the same information as that required for the proposed budget (R.S. 
39:1309). 
7.  After adoption, a certified copy of the budget has been retained by the chief executive officer or 
equivalent officer (R.S. 39:1309). 
8.  To the extent that proposed expenditures were greater than $500,000, the chief executive officer or 
equivalent notified the governing authority in writing during the year when actual receipts plus projected 
revenue collections for the year failed to meet budgeted revenues by five percent or more, or when actual 
expenditures plus projected expenditures to year end exceeded budgeted expenditures by five percent or 
more (R.S. 39:1311).  
9.  The governing authority has amended its budget when notified, as provided by R.S. 39:1311.  (Note, 
general and special revenue fund budgets should be amended, regardless of the amount of expenditures 
in the fund, when actual receipts plus projected revenue collections for the year fail to meet budgeted 
revenues by five percent or more; or when actual expenditures plus projected expenditures to year end 
exceed budgeted expenditures by five percent or more.  State law exempts from the amendment 
requirements special revenue funds with anticipated expenditures of $500,000 or less, and exempts 
special revenue funds whose revenues are expenditure-driven - primarily federal funds-from the 
requirement to amend revenues.) 
         Yes [ X ]  No [   ]  N/A [  ] 

B.  State Budget Requirements 
1.  The state agency has complied with the budgetary requirements of R.S. 39:33. 
         Yes [ X ]  No [   ]  N/A [  ] 

C.  Licensing Boards 
1.  The licensing board has complied with the budgetary requirements of R.S. 39:1331-1342. 
         Yes [   ]  No [   ]  N/A [ X ] 

 

PART V. ACCOUNTING, AUDITING, AND FINANCIAL 

  REPORTING LAWS 

12.  We have maintained our accounting records in such a manner as to provide evidence of legal 
compliance and the preparation of annual financial statements to comply with R.S. 24:513 and 515,  
and/or 33:463. 
         Yes [ X ]  No [   ]  N/A [  ] 

13.  All non-exempt governmental records are available as a public record and have been retained for at 
least three years, as required by R.S. 44:1, 44:7, 44:31, and 44:36. 
         Yes [ X ]  No [   ]  N/A [  ] 
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14.  We have filed our annual financial statements in accordance with R.S. 24:514, and 33:463 where 
applicable.        Yes [ X ]  No [   ]  N/A [  ] 

 

15.  We have had our financial statements audited in a timely manner in accordance with R.S. 24:513. 
         Yes [ X ]  No [   ]  N/A [  ] 

16.  We did not enter into any contracts that utilized state funds as defined in R.S. 39:72.1 A. (2); and that 
were subject to the public bid law (R.S. 38:2211, et seq.), while the agency was not in compliance with 
R.S. 24:513 (the audit law). 

Yes [ X ]  No [   ]  N/A [  ] 

17.  We have complied with R.S. 24:513 A. (3) regarding disclosure of compensation, reimbursements, 
benefits and other payments to the agency head, political subdivision head, or chief executive officer. 

Yes [ X ]  No [   ]  N/A [  ] 

18.  We have remitted all fees, fines, and court costs collected on behalf of other entities, in compliance 
with applicable Louisiana Revised Statutes or other laws.  

Yes [   ]  No [   ]  N/A [ X] 

19.  We have complied with R.S. 24:515.2 regarding reporting of pre- and post- adjudication court costs, 
fines and fees assessed or imposed; the amounts collected; the amounts outstanding; the amounts 
retained; the amounts disbursed, and the amounts received from disbursements. 

Yes [  ]  No [   ]  N/A [X ] 

PART VI. MEETINGS 

20.   We have complied with the provisions of the Open Meetings Law, provided in R. S. 42:11 through 
42:28. 
         Yes [ X ]  No [   ]  N/A [  ] 

PART VII. ASSET MANAGEMENT LAWS 

21.  We have maintained records of our fixed assets and movable property records, as required by R.S. 
24:515 and/or 39:321-332, as applicable. 
         Yes [ X ]  No [   ]  N/A [  ] 

PART VIII. FISCAL AGENCY AND CASH MANAGEMENT LAWS 

22.  We have complied with the fiscal agency and cash management requirements of R.S. 39:1211-45 
and 49:301-327, as applicable. 
         Yes [ X ]  No [   ]  N/A [  ] 

PART IX. DEBT RESTRICTION LAWS 

23.  It is true we have not incurred any long-term indebtedness without the approval of the State Bond 
Commission, as provided by Article VII, Section 8 of the 1974 Louisiana Constitution, Article VI, Section 
33 of the 1974 Louisiana Constitution, and R.S. 39:1410.60-1410.65. 
         Yes [ X ]  No [   ]  N/A [  ] 

24.  We have complied with the debt limitation requirements of state law (R.S. 39:562). 
         Yes [ X ]  No [   ]  N/A [  ] 

25.  We have complied with the reporting requirements relating to the Fiscal Review Committee of the 
State Bond Commission (R.S. 39:1410.62). 
         Yes [  X ]  No [   ]  N/A [  ] 

PART X.  REVENUE AND EXPENDITURE RESTRICTION LAWS 

102



26.  We have restricted the collections and expenditures of revenues to those amounts authorized by 
Louisiana statutes, tax propositions, and budget ordinances. 
         Yes [ X ]  No [   ]  N/A [  ] 

27.  It is true we have not advanced wages or salaries to employees or paid bonuses in violation of Article 
VII, Section 14 of the 1974 Louisiana Constitution, R.S. 14:138, and AG opinion 79-729. 
         Yes [ X ]  No [   ]  N/A [  ] 

28.  It is true that no property or things of value have been loaned, pledged, or granted to anyone in 
violation of Article VII, Section 14 of the 1974 Louisiana Constitution. 
         Yes [ X ]  No [   ]  N/A [  ] 

PART XI. ISSUERS OF MUNICIPAL SECURITIES 

29.  It is true that we have complied with the requirements of R.S. 39:1438.C. 
         Yes [ X ]  No [   ]  N/A [  ] 

 

PART XI. QUESTIONS FOR SPECIFIC GOVERNMENTAL UNITS 

Parish Governments 

30.  We have adopted a system of road administration that provides as follows: 

A. Approval of the governing authority of all expenditures, R.S. 48:755(A). 
B. Development of a capital improvement program on a selective basis, R.S. 48:755. 
C. Centralized purchasing of equipment and supplies, R.S. 48:755. 
D. Centralized accounting, R.S. 48:755. 
E. A construction program based on engineering plans and inspections, R.S. 48:755. 
F. Selective maintenance program, R.S. 48:755. 
G. Annual certification of compliance to the auditor, R.S. 48:758. 
         Yes [   ]  No [   ]  N/A [ X ] 

School Boards 

31.  We have complied with the general statutory, constitutional, and regulatory provisions of the 
Louisiana Department of Education, R.S. 17:51-400. 
         Yes [   ]  No [   ]  N/A [ X ] 
32.  We have complied with the regulatory circulars issued by the Louisiana Department of Education that 
govern the Minimum Foundation Program. 
         Yes [   ]  No [   ]  N/A [ X ] 

33.  We have, to the best of our knowledge, accurately compiled the performance measurement data 
contained in the following schedules and recognize that your agreed-upon procedures will be applied to 
such schedules and performance measurement data: 

Parish school boards are required to report, as part of their annual financial statements, measures of 
performance.  These performance indicators are found in the supplemental schedules: 
   -  Schedule 1, General Fund Instructional and Support Expenditures and Certain Local 
           Revenue Sources 
   -  Schedule 2, Class Size Characteristics 

We have also, to the best of our knowledge, accurately compiled the performance measurement data 
contained in the following schedules, and recognize that although the schedules will not be included in 
the agreed-upon procedures report, the content of the schedules will be tested and reported upon by 
school board auditors in the school board performance measures agreed-upon procedures report: 

   -  Education Levels of Public School Staff 
   -  Experience of Public Principals, Assistant Principals, and Full-time Classroom Teachers 

   -  Public School Staff Data:  Average Salaries 

We understand that the content of the first two schedules will be tested and reported upon together. 
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           Yes [   ]  No [   ]  N/A [ X ] 

Tax Collectors 

34.  We have complied with the general statutory requirements of R.S. 47. 
         Yes [   ]  No [   ]  N/A [ X ] 

Sheriffs 

35.  We have complied with the state supplemental pay regulations of R.S. 40:1667.7. 
         Yes [   ]  No [   ]  N/A [ X ] 
36.  We have complied with R.S. 13:5535 relating to the feeding and keeping of prisoners. 
         Yes [   ]  No [   ]  N/A [ X ] 

District Attorneys 

37.  We have complied with the regulations of the DCFS that relate to the Title IV-D Program. 
         Yes [   ]  No [   ]  N/A [ X ] 

Assessors 

38.  We have complied with the regulatory requirements found in R.S. Title 47. 
         Yes [   ]  No [   ]  N/A [ X ] 
39.  We have complied with the regulations of the Louisiana Tax Commission relating to the 
reassessment of property. 
         Yes [   ]  No [   ]  N/A [ X ] 

Clerks of Court 

40.  We have complied with R.S. 13:751-917 and applicable sections of R.S. 11:1501-1562. 
         Yes [   ]  No [   ]  N/A [ X ] 

Libraries 

41.  We have complied with the regulations of the Louisiana State Library. 
         Yes [   ]  No [   ]  N/A [ X ] 

Municipalities 

42.  Minutes are taken at all meetings of the governing authority (R.S. 42:20). 
         Yes [   ]  No [   ]  N/A [ X ] 
43.  Minutes, ordinances, resolutions, budgets, and other official proceedings of the municipalities are 
published in the official journal (R.S. 43:141-146 and A.G. 86-528). 
         Yes [   ]  No [   ]  N/A [ X ] 
44.  All official action taken by the municipality is conducted at public meetings (R.S. 42:11 to 42:28). 
         Yes [   ]  No [   ]  N/A [ X ] 

Airports 

45.  We have submitted our applications for funding airport construction or development to the 
Department of Transportation and Development as required by R.S. 2:802. 
         Yes [   ]  No [   ]  N/A [ X ] 
46.  We have adopted a system of administration that provides for approval by the department for any 
expenditures of funds appropriated from the Transportation Trust Fund, and no funds have been 
expended without department approval (R.S. 2:810). 
         Yes [   ]  No [   ]  N/A [ X ] 
47.  All project funds have been expended on the project and for no other purpose (R.S. 2:810). 
         Yes [   ]  No [   ]  N/A [ X ] 
48.  We have certified to the auditor, on an annual basis, that we have expended project funds in 
accordance with the standards established by law (R.S. 2:811). 
         Yes [   ]  No [   ]  N/A [ X ] 

Ports 
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49.  We have submitted our applications for funding port construction or development to the Department 
of Transportation and Development as required by R.S. 34:3452. 
         Yes [   ]  No [   ]  N/A [ X ] 
50.  We have adopted a system of administration that provides for approval by the department for any 
expenditures of funds made out of state and local matching funds, and no funds have been expended 
without department approval (R.S. 34:3460). 
         Yes [   ]  No [   ]  N/A [ X ] 
51.  All project funds have been expended on the project and for no other purpose (R.S. 34:3460). 
         Yes [   ]  No [   ]  N/A [ X ] 
52.  We have established a system of administration that provides for the development of a capital 
improvement program on a selective basis, centralized purchasing of equipment and supplies, centralized 
accounting, and the selective maintenance and construction of port facilities based upon engineering 
plans and inspections (R.S. 34:3460). 
         Yes [   ]  No [   ]  N/A [ X ] 
53.  We have certified to the auditor, on an annual basis, that we have expended project funds in 
accordance with the standards established by law (R.S. 34:3461). 
         Yes [   ]  No [   ]  N/A [ X ] 

Sewerage Districts 

54.  We have complied with the statutory requirements of R.S. 33:3881-4159.10. 
         Yes [   ]  No [   ]  N/A [ X ] 

Waterworks Districts 

55.  We have complied with the statutory requirements of R.S. 33:3811-3837. 
         Yes [   ]  No [   ]  N/A [ X ] 

Utility Districts 

56.  We have complied with the statutory requirements of R.S. 33:4161-4546.21. 
         Yes [   ]  No [   ]  N/A [ X ] 

Drainage and Irrigation Districts 

57.  We have complied with the statutory requirements of R.S. 38:1601-1707 (Drainage Districts); 
R.S. 38:1751-1921 (Gravity Drainage Districts); R.S. 38:1991-2048 (Levee and Drainage Districts); or 
R.S. 38:2101-2123 (Irrigation Districts), as appropriate. 
         Yes [   ]  No [   ]  N/A [ X ] 

Fire Protection Districts 

58.  We have complied with the statutory requirements of R.S. 40:1491-1509. 
         Yes [   ]  No [   ]  N/A [ X ] 

Other Special Districts 

59.  We have complied with those specific statutory requirements of state law applicable to our district. 
         Yes [   ]  No [   ]  N/A [ X ] 

 

The previous responses have been made to the best of our belief and knowledge.  We have disclosed to 
you all known noncompliance of the foregoing laws and regulations, as well as any contradictions to the 
foregoing representations.  We have made available to you documentation relating to the foregoing laws 
and regulations.   

We have provided you with any communications from regulatory agencies or other sources concerning 
any possible noncompliance with the foregoing laws and regulations, including any communications 
received between the end of the period under examination and the issuance of this report.  We 
acknowledge our responsibility to disclose to you and the Legislative Auditor any known noncompliance 
that may occur subsequent to the issuance of your report. 
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Commissioner Flozell Daniels, Chairman                                                                    Date 

 Regional Transit Authority   

                                                                                                                                      

Alex Z. Wiggins, Chief Executive Officer                                                                    Date 

Regional Transit Authority 

                                                                                                                             

Gizelle Johnson-Banks, Chief Financial Officer                                                           Date 

Regional Transit Authority 

106



New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-062 Finance Committee

FY 2022 Bus and Bus Facilities Grant Application

DESCRIPTION: Application for grant funding to purchase
replacement fleet vehicles for fixed routes and paratransit
service systems

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to seek federal funds not to exceed the amount of $ 8,000,000
to purchase replacement vehicles that have exceeded their useful life. The total project amount is
estimated at $10,000,000; the local match is 20%, $2,000,000.

ISSUE/BACKGROUND:

The RTA has 70 fixed route vehicles that are at the end of their useful life and need to be replaced.
Simultaneously the FTA is restructuring many of the competitive grant programs because of the
Bipartisan Infrastructure Law (BIL).  The RTA will have to develop a long term zero emission
transition plan to be competitive for any federal funds as a result BIL.

DISCUSSION:

Staff is determining the appropriate size and number of busses required for each route. New Links
and the fleet condition assessment of the Transit Asset Management (TAM) will inform the estimate
needed for the grant application.

 Below is a potential scenario of the number of buses that may be requested.

Potential Scenario 80% 20%

Item Quantity Estimate Total

40' Bus 10 $620,000 $6,200,000 $4,960,000 $1,240,000

27' Bus 10 $275,000 $2,750,000 $2,200,000 $550,000

Subtotal $8,950,000 $7,160,000 $1,790,000

Escalation 5% $447,500 $358,000 $89,500

Project

Admin/Management

3% $268,500 $214,800 $53,700

Total $9,666,000 $7,732,800 $1,933,200

FINANCIAL IMPACT:

The RTA will be responsible for the local match of $2,000,000. There is an expectation that
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The RTA will be responsible for the local match of $2,000,000. There is an expectation that
maintenance cost will be reduced, by retiring the older vehicles.

NEXT STEPS:

Once the grant is awarded, the actual procurement of the vehicles will require Board approval.

ATTACHMENTS:

1. Resolution

2. Application Request

Prepared By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

3/31/2022

Alex Wiggins Date
Chief Executive Officer
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-065 Finance Committee

Canal Street Ferry Terminal Project: Amendment to Woodward-APC’s Contract

DESCRIPTION: Requesting Board Authorization to Amend
Woodward-APC’s contract to include the Time Delay Claim

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to amend Woodward-APC’s contract for a not-to-exceed
amount of $500.000.00 to include the Time Delay Claim.

ISSUE/BACKGROUND:

Shortly after the Notice to Proceed (NTP) was issued the RTA had to issue a notice to Woodward-
APC (WAJV) to put the fabrication of the new gangway and modification of the temporary berthing
barge on hold. This hold was in response to operational needs, a community request for a wider
gangway, and a detailed condition assessment of the then dry-docked temporary barge. These items
required redesign and approval by the various regulatory agencies.

These items were on the critical path because demolition of the existing terminal could not take place
until the temporary berthing location was open.

This hold lasted from September 11, 2020, until March 11, 2021, when the design for the last item
was completed. The original delay claim was 205 days for $950,000.00 it was recognized that the
initial time impact analysis did not accurately forecast the completion date. The revised delay is 122
days and not to exceed $500,000.00.

DISCUSSION:

This change order delay claim request is for additional contract time and cost owed to
Woodward/APC due to the owner’s responsible delays to the critical path of the project.

The original Change Order Request (COR) including 209 days for $950,000.00 was negotiated down
based on the following factors.

· Staff performed a critical review of the WAJC schedule submitted with the COR to more
accurately account for the schedule acceleration provided by the RTA to drive piles in
advance of the high river.

· The number of float days in the schedule was reduced by 22.

· Changed the way the General Conditions were calculated for this change order.
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FINANCIAL IMPACT:

The total cost for this work is not to exceed $500,000.00 and will be funded through 1FERRY.1047
and other local sources if needed. Staff will continue to negotiate this price down as the pricing is
finalized. If costs exceed $500,000.00, staff will resubmit a Board Agenda Item for reconsideration.

NEXT STEPS:

Upon Board approval, staff will amend Woodward-APC’s contract to include the Time Delay Claim. If
the pricing exceeds $500,000.00, staff will resubmit a Board Agenda Item for ratification. During the
performance of this contract, staff will conduct ongoing dialogue with the Board during the project
development.

ATTACHMENTS:

1. Resolution

2. Time Impact Analysis

Prepared By: Darrell LaFrance, dlafrance@rtaforward.org
Title: Project Manager, III

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

4/7/2022

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST AUTHORIZATION TO AMEND WOODWARD-APC’S CONTRACT TO 

INCLUDE THE TIME DELAY CLAIM 

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, shortly after the Notice to Proceed (NTP) was issued the RTA had to issue a notice 

to Woodward-APC (WAJV) to put the fabrication of the new gangway and modification of the temporary 

berthing barge on hold; and 

 

WHEREAS, this hold was in response to operational needs, community request for a wider 

gangway and detailed condition assessment of the then dry-docked temporary barge; and 

 

WHEREAS, these items required redesign and approval by the various regulatory agencies. These 

items were on the critical path because demolition of the existing terminal could not take place until the 

temporary berthing location was open; and 

 

WHEREAS, this hold lasted from September 11, 2020, until March 11, 2021, when the design for 

the last item was completed; and 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, the original delay claim was 205 days for $950,000.00 it was recognized that the 

initial time impact analysis did not accurately forecast the completion date. The revised delay is 122 days 

and not to exceed $500,000.00; and  

 

WHEREAS, this change order delay claim request is for additional contract time and cost owed to 

Woodward/APC due to the owner’s responsible delays to the critical path of the project; and  

 

WHEREAS, the original Change Order Request (COR) including 209 days for $950,000.00 was 

negotiated down based on the following factors; and  

 Staff performed a critical review of the WAJC schedule submitted with the COR to more 

accurately account for the schedule acceleration provided by the RTA to drive piles in advance of 

the high river. 

 The number of float days in the schedule was reduced by 22. 

 Changed the way the General Conditions were calculated for this change order.   

 

WHEREAS, the total cost for this work is not to exceed $500,000.00 and will be funded through. 

1FERRY.1047 and other local sources if needed. Staff will continue to negotiate this price down as the 

pricing is finalized. If costs exceed $500,000.00, RTA staff will resubmit a Board Agenda Item to ratify 

the Amendment; and  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to amend 

Woodward-APC’s contract to include the Time Delay Claim. 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

  

RESOLUTION NO. __________ 

Page 3 

 

 

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS:  

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 19th  DAY OF APRIL, 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-070 Finance Committee

Mobile Application Replacement

DESCRIPTION: Authorization to procure a mobile application
replacement solution.

AGENDA NO: 22-070

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Given the expiration of GoMobile as RTA’s mobile application in August 2022, authorizing the Chief
Executive Officer to award the following sole-source contracts to develop and implement a new
mobile application solution as a replacement to prevent revenue loss and rider experience impacts:

- Award a contract to Moovit Inc as a Software-As-A-Service Provider to build and host a new
“white label” mobile application

- Award a contract to Transit App as a supplemental Third-Party Software-As-A-Service
Provider

- Award a contract to Token Transit as a Ticketing-As-A-Service Provider to provide mobile
ticketing and payment authorization service

ISSUE/BACKGROUND:

RTA implemented the mobile application GoMobile in 2015 to (1) increase fare sales by introducing
mobile payment and e-ticketing, and (2) improve the rider experience by offering real-time
information and wayfinding on smartphones. RTA’s riders have come to depend on GoMobile for both
ticketing and real-time information. Approximately 20% of RTA’s annual fare revenue is derived
through the GoMobile application ($1.6M in 2021). During the Fare Study, which was conducted in
Q4 2021, rider surveys confirmed a significant proportion of riders only use the app for real-time
information and wayfinding, revealing the significance of both features in a single app.

GoMobile was developed by Transdev and as such it owns the name and the application in mobile
app stores. Transdev retains a license for the application and provides the underlying services and
necessary authorizations for the mobile app for a fixed monthly fee as part of the Operations &
Maintenance Agreement with RTA. On August 28, 2022, RTA’s agreement with Transdev for the
provision of such services expires.

In August 2021, RTA staff introduced the Coordinated Fare Modernization Initiative (CFMI) to develop
a comprehensive and holistic approach to transforming RTA fare collection systems to improve the
speed and quality of service and grow ridership. Included in this initiative is identifying, procuring, and
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File #: 22-070 Finance Committee

implementing new technologies that allow for integrated tap cards and mobile payments. This key
component requires at least 6 months once grant funds are available in September 2022 and is
estimated for rollout in mid-2023.

In order to minimize the disruption to riders that results from introducing a new app, RTA staff initially
recommended continuing using GoMobile until the future fare payment technology was deployed. In
February 2022 Transdev notified staff they will not amend the agreement to extend GoMobile
services and license agreement. As a result, on August 29, 2022, the GoMobile application will no
longer be active, and RTA will no longer have a mobile application. Given the importance of the
mobile app for both ticketing and real-time information, RTA staff endeavored to identify an immediate
replacement solution that meets the needs of riders and ensures RTA is still well positioned within the
larger Coordinated Fare Modernization Initiative.

RTA staff conducted a thorough analysis of potential options and identified a solution which meets the
Agency’s goals. This solution provides real-time information, wayfinding, and mobile ticketing in a
single application for all transit modes and allows an easier transition for future technology upgrades.

DISCUSSION:

Establishing Goals for the Replacement Solution

RTA staff analyzed mobile application replacement solutions with a focus on the following:

1. Single-App Solution: GoMobile provides both real-time information and mobile ticketing to
RTA’s riders in a single application - fairly unique among transit agencies. In designing a
solution, RTA staff prioritized a similarly integrated experience for ease of rider transition.

2. Future Flexibility: RTA received a RAISE Grant last year to fund modernization of its fare
technology. RTA staff also completed a Fare Study last year to identify a roadmap for
improving its fare technology, with a goal of potentially implementing account-based-ticketing.
RTA staff prioritized a mobile application replacement solution that allowed for future flexibility
in implementing account-based-ticketing.

3. Eliminating “Second Migration” Risk: RTA seeks to transition all of its riders to a new
application on a one-time basis. RTA staff recognizes the challenge faced by riders in moving
from GoMobile to a new application. To reduce the burden on riders, RTA staff prioritized a
solution that requires a single transition and does not expose the Agency to future risk of a
second migration to another new application.

4. Meeting Current Levels of Service: Both RTA and its Riders are accustomed to certain
services and functions associated with GoMobile. RTA staff sought to ensure that the
replacement solution delivered at least the levels of service associated with the current app, if
not higher levels of service.

5. Meeting Expedited Timeline: RTA staff sought a solution that could reasonably be delivered
in three months by the end of July 2022 to ensure that the Agency meets the transition date of
August 28, 2022.
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These goals served as the guiding principles for identifying a replacement.

Determining Solution Requirements

RTA staff then developed a list of features needed in a solution to meet the above goals. Features
were divided into two categories: Necessary and Preferred:

“Necessary” Features “Preferred” Features

Real-Time Departure and Arrival Information RTA Branded App

Mobile Wallet QR Codes for Handheld Validation

Back-End Sales Reporting Ability to Implemented Integrated Account-Based
Ticketing

Service Notifications Ability to Accept Digital Payment (Apple Pay, Google
Pay)

Ability to Authorize Credit/Debit Cards Integration with Other Regional and Mobility
Partners

Service Alerts / Rider Outreach Capabilities Utilized in Other Cities (visitor familiarity)

Selecting a Replacement Solution

RTA staff analyzed the entire spectrum of options for mobile application replacement. The universe of
potential vendors and options is substantial, with RTA’s peers opting for a number of different options,
including the following:

§ Custom-Built “White-Label” Application: A “Software-As-A-Service” provider builds the
application from scratch based on the transit agency’s specifications and needs. Note that
“White-Label” means that the transit agency ultimately owns the license to the application.
Because these apps are custom built, they can include a range of services including real-time
information and/or mobile payment. Because of higher development costs, agencies are
moving away from custom-built apps particularly for mobile payment. This option also has the
longest lead time to deploy and highest risk with on-time delivery.

§ “Off-the-Shelf” “White-Label” Applications: A “Software-As-A-Service” provider utilizes
already-built application infrastructure (with limited customizations) and delivers it as a white
label app. The transit agency retains a license for the application through the white label, owns
the app name, and gets customized branding. There are a range of services provided through
“White-Label” apps with some only providing mobile ticketing, others only real-time information
and a limited few integrating both.

§ Third Party Applications: Agencies rely on applications that already exist in the public space,
simply integrating their ticketing information and service alerts into those already-existing apps
for a relatively small monthly fee. The transit agency does not own the application or a license.
It activates the app as a service for its riders without customization or branding from the transit
agency. Mobile ticketing is integrated into the app through a vendor serving as a mobile
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ticketing provider.

After analyzing each of the potential options against the above goals, RTA staff identified a preferred
solution: purchase an off-the-shelf white label application through a software-as-a-service
provider. In analyzing the options, RTA staff also recommend enabling a third-party application
as a supplement to provide redundancy and wider access for visitors.

This option delivers the following benefits to RTA:

§ White-Label Flexibility: In delivering a “white-label” solution, RTA retains a license for the
application that is delivered. Riders recognize the RTA branding when they download the
application. RTA also eliminates the risk of a “second migration.” RTA’s ownership of the label
for the application allows it to change the underlying software and infrastructure without forcing
riders to download a new application.

§ Speed of Implementation: The solution can be delivered by the August 2022 deadline,
because the solution is “off-the-shelf.” Given the limited amount of customization that needs to
occur, RTA reduces risk of failure to implement in time for the GoMobile sunset.

§ Solution Redundancy: RTA staff recommends activating a third-party application. This
provides solution redundancy to ensure that RTA will meet the August 2022 deadline. It also
offers RTA another platform to reach riders. Third party applications are used in numerous
other markets across the country, thus amplifying ease of use for visitors.

§ Tested Solution: The “off-the-shelf” nature of the application significantly reduces risk in its
deliverability. The exact specifications of the app have been delivered to other agencies
successfully.

§ Future Flexibility: The “off-the-shelf’ application and the third-party app utilize a flexible
platform that can integrate with multiple fare payment providers. This allows for a future
transition to account-based-ticketing without having to download another app.

Given these benefits, RTA staff recommend the delivery of an off-the-shelf white label app with a third
-party app as a supplement. An illustration of the solution can be found below:
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Selecting Preferred Vendors

Having identified a solution, RTA staff determined the required vendors for delivery. The vendors
required for this solution include:

§ “White Label” Software-As-A-Service Provider: Responsible for standing-up the white-label
mobile app (including real-time information) and integrating the Mobile Ticketing Provider into
the white-label app.

§ “Third Party” Software-As-A-Service Provider: Responsible for activating the application
for local use and integrating the Mobile Ticketing Provider into the third-party application.

§ Mobile Ticketing Provider: Serves as a processer of fare payments through the mobile app
and integrates with the white-label app and the third-party app.

RTA staff conducted an exhaustive search for vendors across these three scopes of work. Given the
urgency of replacement, the high cost of not replacing, and the limitation of firms who are able to
provide these specific scopes, RTA seeks to procure these vendors through a sole-source transaction
. All three of these vendors have proven off-the-shelf products, integrations, and timely deployments.
The selected vendors are:

§ Moovit will serve as the “white-label” Software-As-A-Service provider. Moovit builds scalable
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trip planning and real time information infrastructure for transit agencies and riders. Moovit
currently serves nearly 1 billion users in 3,400 cities across 112 countries, in 45 languages
and is owned by Intel.

§ Transit App will serve as the “Third Party” Software-As-A-Service Provider. Transit App is an
independently-owned mobile app that provides real-time public transit data to riders around
the world, and currently functions in over 175 metropolitan areas. Transit App specializes in
real-time information and trip planning. Transit App has existing integrations with several
Mobile Ticketing providers.

§ Token Transit will serve as the Mobile Ticketing Provider. Token Transit provides Fare
Payment As-A-Service and is currently used in over 100 cities in the United States. It is
independently owned and has existing integrations with both Moovit and Transit App.

FINANCIAL IMPACT:

RTA currently pays two costs associated with GoMobile which result in a total annual cost of
approximately $400,000:

§ Service Fee: Annual cost of $236,982 paid in monthly installments to Transdev.

§ Per Transaction Fee: Costs per transaction are paid monthly to Authorize.net based on per
transaction formula. For example, assuming RTA collects $1.6 million in fare revenue in one
month through GoMobile, RTA would pay approximately $160,000 to Authorize.net.

RTA staff analyzed the cost of the replacement solution which would result in total annual costs of
approximately $430,000 with a one-time upfront cost of $8,500:

§ The “White Label” Software-As-A-Service Provider is paid an annual fixed fee of $250,000.
This fee also includes all setup, installation, training, and integration with Mobile Ticketing
Provider.

§ The “Third Party” Software-As-A-Service Provider is paid monthly fixed fee totaling $21,000
annually and has additional optional rider outreach features with an upfront fixed cost of
$8,500.

§ The Mobile Ticketing Provider is paid on a per transaction basis. For example, assuming RTA
collects $1.6 million in fare revenue through the app, RTA would pay approximately $160,000
annually to Token Transit.

NEXT STEPS:

Upon RTA Board Approval, staff will assign three purchase orders.

ATTACHMENTS:

1. RTA Resolution for Mobile Application Replacement Solution
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2. Sole Source Justification - Moovit

3. Sole Source Justification - Transit App

4. Sole Source Justification - Token Transit

Prepared By: Chase Haislip
Title: Director of Internal Audit and Compliance

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

Reviewed By: Mark Major
Title: Deputy Chief Financial Officer

4/6/2022

Alex Wiggins Date
Chief Executive Officer
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