
Finance Committee

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

Meeting Agenda - Final

RTA Boardroom, 2nd Floor11:00 AMThursday, October 6, 2022

The New Orleans Regional Transit Authority (RTA) hereby declares that, in accordance with 
La. R.S. 42:17.1 (A)(2)(a)-(c), a meeting will be held in person on Thursday, October 6, 2022, 
at 11:00 a.m.  Please be advised that all meeting participants will be required to wear masks 
inside the boardroom.

Written comments on any matter included on the agenda will be accepted in the following 
ways: 1) Submission of a Speaker Card on meeting day; 2) Electronically by email sent to: 
rtaboard@rtaforward.org prior to the meeting; or 3) By U.S. Mail send to 2817 Canal Street, 
Attention: Office of Board Affairs, New Orleans, LA 70119.

1.  Call To Order

2.  Roll Call

3.  Consideration of Meeting Minutes

[THERE WAS NO QUORUM FOR THE AUGUST 11, 2022 FINANCE 
COMMITTEE MEETING ]

22-155

4.  Committee Chairman's Report

5.  Chief Executive Officer's Report

6.  Chief Financial Officer's Report

[August 2022 Financials] 22-156

7.   DBE Report

8.   Infrastructure & Planning Report

9.   Procurements
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Finance Committee Meeting Agenda - Final October 6, 2022

A. Authorizations:

An Amendment to Correct Original Resolution for RTA Website 
Services

22-136

Cooperative Endeavor Agreement (CEA) between the Port of New 
Orleans (PONO) and Regional Transit Authority

22-145

Canal Street Ferry Terminal Project: Amendment Request to 
Infinity Contract

22-147

Canal Street Ferry Terminal Project: Amendment Request to 
Woodward-APC’s Contract

22-148

Transit Security Services - SEAL Security Services 22-149

Portable Radios 22-150

B. Grants:

FY 2023-2024 State Capital Outlay Request: Vehicle Ferry 
Replacement Study

22-151

FY 2023-2024 State Capital Outlay Request: Ferry Maintenance 
Barge Replacement

22-152

5339 Bus and Bus Facilities: Large Urban Areas 22-153

10.  New Business

11.  Audience Questions & Comments

12.  Adjournment
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-155 Board of Commissioners

[THERE WAS NO QUORUM FOR THE AUGUST 11, 2022 FINANCE COMMITTEE MEETING ]
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-156 Finance Committee

[August 2022 Financials]
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-136 Finance Committee

An Amendment to Correct Original Resolution for RTA Website Services

DESCRIPTION: Amendment to Correct Original
Resolution for RTA Website Services

AGENDA NO: N/A

ACTION REQUEST: ☒ Approval ☐ Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To correct an earlier decision that awarded a contract for website services to MSF Global Solutions.
The board's action will correct the contract’s term from a one-year to a three-year agreement. This
action will supersede an earlier resolution granted to MSF Global Solutions.

ISSUE/BACKGROUND:

The original resolution (No. 20-072) approved on March 24, 2020, at the Board Meeting, included
only one year of a three-year contract (August 4, 2020 - August 4, 2023). The new resolution will
correct the error to include all three years of the original contract. This amendment does not create
new or extended terms to the original contract.

DISCUSSION:

MSF Global Solutions was awarded the contract for website services for three years from August 4,
2020, to August 4, 2023, to maintain the agency’s online presence and perform
updates/enhancements for the existing website; however, only one of the three years was ratified.

FINANCIAL IMPACT:

$100,000.00 per year for three years (August 4, 2020, through August 4, 2023).

NEXT STEPS:

Upon approval, the agency will continue to receive services from MSF Global Solutions for its (RTA)
existing website service needs for the duration of the contract.

ATTACHMENTS:

1. Resolution

2. Supporting Documentation

New Orleans Regional Transit Authority Printed on 10/4/2022Page 1 of 2
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File #: 22-136 Finance Committee

Prepared By: Angele Young Boutte
Title: Marketing Director

Reviewed By: Teri Wright
Title: Senior Communications Director

Reviewed By: Katherine Felton
Title: Chief of Staff

Reviewed By: Mark Major
Title: Deputy CEO Administration & Finance

10/4/2022

Alex Wiggins
Chief Executive Officer DATE

New Orleans Regional Transit Authority Printed on 10/4/2022Page 2 of 2

powered by Legistar™ 16

http://www.legistar.com/


17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



 

Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

 

TO RATIFY RESOLUTION NO. 20-072 AN AWARD FOR WEBSITE SERVICES TO MSF 

GLOBAL SOLUTIONS ON NEW ORLEANS, LA 

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, Resolution No. 20-072 was approved on March 24, 2020 for agency Website 

Services. This amendment to the resolution corrects a clerical error by adding years two and three of the 

three-year agreement as originally intended. This resolution will supersede the previous resolution awarded 

for website services to MSF Global Solutions of New Orleans, LA. 

 

WHEREAS, on March 24, 2020, the Board of Commissioners of the Regional Transit Authority 

(RTA) authorized staff to solicit and award a contract for Website Services to maintain the agency’s online 

presence and perform updates/enhancements for the existing website; and this  

 

WHEREAS, staff issued Request for Proposal (RFP) 2020-003 for Website Services on May 21, 

2020, inviting qualified vendors to provide Website Services to maintain the agency’s online presence and 

perform updates/enhancements for the existing website; and   

 

WHEREAS, five (5) proposals were received and deemed responsive to this Request for Proposals 

(RFP) as issued, meeting the requirements of the RTA, FTA, and all state and local guidelines; and 

 

WHEREAS, the following vendor was evaluated based on the evaluation factors set forth in the 

RFP and MSF Global Solutions was selected as the successful proposer; and 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, funding is available through 176000.7150.16313 in the amount of $100,000.00 per 

year for this three year agreement. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the 

Chairman of the Board, or his designee, authorized to ratify the contract with MSF GLOBAL SOLUTIONS 

for website services to maintain the agency’s online presence and perform updates/enhancements for the 

existing website in the amount set forth above.  

 

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE           DAY OF                   , 2022. 

 

MARK RAYMOND, JR. 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-145 Finance Committee

Cooperative Endeavor Agreement (CEA) between the Port of New Orleans (PONO) and Regional
Transit Authority

DESCRIPTION: Requesting to Amend CEA with Port of New
Requesting to Amend CEA with Port of New Cooperative
Endeavor Agreement (CEA) between the Port of New Orleans
(PONO) and Regional Transit Authority

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Approval and ratification of amendment two (2) of the CEA between the Port of New Orleans and the
RTA and authorization of payment for lease fees.

ISSUE/BACKGROUND:

The Port of New Orleans and the Regional Transit Authority has a CEA that allows the RTA to utilize
a portion of the Port’s Canal Street Warf to construct and operate a temporary ferry landing. The
temporary facility is required to allow continuous ferry operations during construction of the new
Canal Street Ferry Terminal.  Amendment two is needed due to delays in the construction schedule.

DISCUSSION:

The RTA has previously executed an agreement with the Port of New Orleans. To accommodate
PONO approval deadlines, the RTA CEO signed a date extension amendment to that CEA, extending
the duration from August 31, 2022, until June 30, 2023. The amended fee will cover ten (10) months
of lease fees, there is a potential that only six months will be needed. The rates for the monthly fee
were established in the original CEA.

FINANCIAL IMPACT:

The cost of the 10-month lease will be $137,914.10.  The project is developing a strategy to reduce
the duration to 6-month and a potential cost of $82,749.  This amendment will be charged to account
number 1FERRY.1047.

NEXT STEPS:

Upon Board approval, staff will amend the PO to Port of New Orleans.

ATTACHMENTS:

1. Resolution

New Orleans Regional Transit Authority Printed on 10/4/2022Page 1 of 2
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File #: 22-145 Finance Committee

2. CEA

3. Change Order

Prepared By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Mark Major
Title: Deputy CEO Administration & Finance

10/3/2022

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION REQUEST TO AMEND A COOPERATIVE ENDEAVOR AGREEMENT 

WITH THE PORT OF NEW ORLEANS 

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the Port of New Orleans (PONO) and the Regional Transit Authority (RTA) has 

agreed to enter into a Cooperative Endeavor Agreement (CEA) which will allow RTA to utilize a portion 

of the Port’s Canal Street Wharf to construct and operate a temporary ferry landing; and 

 

WHEREAS, the temporary facility is required to allow continuous ferry operations during 

construction of the new Canal Street Ferry Terminal; and 

 

WHEREAS, the RTA has previously executed an agreement with the Port of New Orleans. 

However, this agreement has expired and needs to be re-executed; and 

 

WHEREAS, due to reconfiguring the project, the new terminal is expected to take two years to 

construct. This amendment will cover an additional ten (10) months’ worth of leasing fees; and 

 

WHEREAS, the total Not-to-Exceed Cost for the ten (10) months of the agreement, shall not 

exceed $137,914.10.  This will be funded through account number 1FERRY.1047; and  
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorized to amend a 

Cooperative Endeavor Agreement with the Port of New Orleans. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 25th DAY OF OCTOBER, 2022. 

 

 

MARK RAYMOND, JR 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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SECOND AMENDMENT TO COOPERATIVE ENDEAVOR AGREEMENT
BETWEEN

THE BOARD OF COMMISSIONERS OF THE PORT OF NEW ORLEANS
AND

REGIONAL TRANSIT AUTHORITY
IN CONNECTION WITH THE

CANAL STREET FERRY TERMINAL AND WHARF

THIS SECOND AMENDMENT (hereafter "Second Amendment") is made and entered
into, on the dates written below, by and between the Board of Commissioners of the Port of New
Orleans ("Board"), an independent political subdivision of the State of Louisiana, represented
herein by Brandy D. Christian, its President and Chief Executive Officer, duly authorized, and
Regional Transit Authority Board of Commissioners ("RTA or Charterer"), represented herein by
Alex Z.Wiggins, Chief Executive Officer, duly authorized.

WITNESSES:

WHEREAS, Board and RTA executed a Cooperative Endeavor Agreement
("Agreement") on June 19,,2018 in connection with the RTA's plan to redevelop, maintain, and
improve the Canal Street Fe.ry Terminal (the "Project"). The Agreement was effective on
September 1 , 201 8 and contained a two (2)-year "Temporary Use Initial Term" that expired on
August 3l , 2020.

WHEREAS, following the execution of the Agreement, the RTA made significant changes
to the Project; namely, the footprint of the new Canal Street Ferry Terminal is smaller, will result
in the creation of only an additional 3,000 square foot Terminal Building and Pedestrian Bridge
and 12,000 square foot of new wharf (as opposed to the 10,000 square footage originally
contemplated), including a stairwell and ramp, connecting Canal Street and Bienville Street
wharves, and will not require the removal or replacement of any fire suppression equipment;

WHEREAS, effective September 1, 2020, the parties executed a first amendment to the
Agreement ("First Amendment") to, inter alia, address these changes to the Project, which
included extending the Temporary Use Initial Term until August 31, 2022 ("Construction
Deadline");

WHEREAS, due to various delays, the Project will not be complete by the Construction
Deadline and RTA has requested and the Board has agreed to extend the Temporary Use Initial
Term to June 30,2023 to accommodate the current Project schedule, attached hereto as Exhibit
..Atr;

WHEREAS, the Parties desire to amend the Agreement for a second time to extend the
Temporary Use Initial Term and clarify previous amendments;

Page Lof 4
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NOW, THEREFORE, in consideration of the mutual covenants made herein, the parties
hereby amend the Agreement as follows:

I.
EFFECTIVE DATE

This Second Amendment shall be effective as of August 30, 2022.

u.
SECTION 2.1

Section 2.1(a) of the Agreement, as amended by the First Amendment, shall be deleted in
its entirety and replaced with the following:

2.1 Term. (a) With respect to the temporary use in connection with construction of the Canal
Street Ferry Terminal, the term of the Agreement shall commence from the Effective Date of the
First Amendment and shall expire on June 30,2023 (the "Temporary Use Initial Term").

III.
ARTICLE XIII

Article XIII of the Agreement shall be deleted in its entirety and replaced with the
following:

ARTICLE XIII
CLAIMS FOR LIENS

RTA shall hold the Board harmless from any and all claims and/or liens for labor, services,
and/or materials fumished to the RTA in connection with the construction, operation or
maintenance of the Temporary Public Fe.ry Terminal Facility and the perrnanent terminal facility
or otherwise in connection with the perforrnance of its obligations under this agreement.

IV.
ARTICLE XIV

Article Xry of the Agreement, as amended by the First Agreement, shall be deleted in its
entirety and replaced with the following:

ARTICLE XIV
COMPLIANCE WITH LAWS

The RTA shall comply, and ensure that all of its employees, contractors, vendors,
representatives and agents comply, with all applicable federal, state, and local laws, regulations,
rules and ordinances.

Page 2 of 4
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a

V.
MISCELLANEOUS

All captions contained in this Second Amendment are inserted only as a matter of
convenience and in no way define, limit, or extend the scope or intent of this Second
Amendment or any provision hereof. Capitalized terms not othenvise defined herein
shall have the same meanings ascribed to them in the Agreement.

b. This Second Amendment shall be binding upon and insure to the benefit of the parties,
their respective heirs, successors and permitted assigns.

Except as modified by this Second Amendment, the remaining terms, covenants,
provisions and conditions of the Agreement, as amended by the First Amendment, shall
remain in full force and effect. In the event of a conflict between the provisions of this
Second Amendment and those of the Agreement or the First Amendment, the
provisions of this Second Amendment shall prevail.

d. This Second Amendment may be executed in any number of counterparts, each of
which shall be deemed an original, but all of which shall constitute one and the same

document. For purposes of this Section, facsimile and PDF signature are acceptable;
however, the original signature pages shall be substituted as soon as practical.

ISTGNATURES ON NEXT PAGEI
The rest of this page was intentionally left blank.

c
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THUS, DONE AND SIGNED, in the Parish of Orleans, State of Louisiana, on this
day offiugusf,, 2022, in the presence of the undersigned competent witnesses.

=-av+-WITNESSES: BOARD OF COMMISSIONERS OF THE PORT OF
NEW ORLEANS

Si yD stran

Chief Executive Officer

Pri ame

Si

Prin ame

APP

A for Board

THUS, DONE AND SIGNED, in the Parish of Orleans, State of Louisiana, on this
day of August, 2022, in the presence of the undersigned competent witnesses.

BOARD OF COMMISSIONERS OF THE REGIONAL
TRANSIT AUTHORITY

by,
Alex Z. Wiggins
Chief Executive Officer

Printed Name

/ .+{,\
T9

by'

ES

S

S rgnature
n
DL Ayt

Printed Name
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Exhibit A

Revised Project Schedule for Remaining Items

Removal of the Pilings:
1 . First Strategy (if Woodward accepts the work)

I . Agreement on pricing and approval by RTA Board: October 25, 2022
2. Contractor start work after substantial completion December 31, 2022-January 9,

2023
3. Work complete by the end of February 2023

2. Second Strategy (if Woodward refuses the work)
I . RTA/Consultant prepares Scope: August/September 2022
2. RTA procures/obtains Board approval: OctoberlJanuary 2023
3. NTP issued: February 2023
4. Contractor Completes work: March 2023
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Regional Transit Authority |May 27, 2021 1 

 

Regional Transit Authority 

Change Order Routing Sheet 

INSTRUCTION: The user department is responsible for providing the information requested below (all parts), securing the requisite 

signatures, attaching a justification for the change order, and providing a responsibility determination, with pertinent contact 

information.  

A. Department Representative to participate in procurement process: 

     Darrell Lafrance                                           Infrastructure Project Manager  8310                                                                         

Name       Title     Ext.  

B. Contract No.: #2014-009                   

Contract Title and PO No: Canal Street Ferry Terminal Project – Port of New Orleans                                PO- #912458    

C. Contract History:  

Original Award Value        $              120,662.00   

Previously Executed Change Orders Value     $  265,497.00           

Adjusted Contract Value (Prior to Requested Change Order)    $  386,159.00     

Current Change Order Value       $               137,914.10   

Revised Contract Value (w/current change order)    $                            524,073.10   

D. Justification of Change Order: Amendment #2 Adjusted Port Leasing Fees 

The Port of New Orleans (PONO) and the Regional Transit Authority (RTA) have agreed to enter into a Cooperative 

Endeavor Agreement (CEA) which will allow RTA to utilize a portion of the Port’s Canal Street Wharf to construct and 

operate a temporary ferry landing. The temporary facility is required to allow continuous ferry operations during construction 

of the new Canal Street Ferry Terminal. The RTA has previously executed an agreement with the Port of New Orleans. To 

accommodate PONO approval deadlines, the RTA CEO signed a date extension CEA, extending the duration from 

August31,2022, until June 30, 2023. The amended fee will cover ten (10) months of lease fees, there is a potential that only 

six months will be needed. 

E. Type of Change Requested:   Administrative  Supplemental   Termination 

F. Responsibility Determination: Price determined fair and reasonable based on 

G. Prime firm’s DBE/SLDBE Commitment (NOTE: The Prime Firm must be notified by the Project Manager that the DBE 

Commitment percentage applies to the Total Contract Value after all amendments and change orders.):  

  % DBE    % SLDBE   % Small Business 

Additional Information_________________________________________________________________ 

 

 

              

DBE/EEO Compliance Manager     Date 
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H. Certification of Authorized Grant:  

Is this item/specification consistent with the Authorized Grant?    Yes  No 

Are there any amendments pending?       Yes  No 

If Yes, please attach the amendment to this Routing Sheet and explain. 

              

Director of Grants/ Federal Compliance    Date 

I. Funding Source:  Federal  State  Local  Other:     

Funds are specifically allocated in the Department’s current fiscal year budget or in a grant to cover this expenditure as 

follows:  

Total Funding Available      $                   

Previous Cost       $  524,073.10   

Revised Projected Cost      $  386,159.00   

FTA Grant No.(s)                

Line Item(s)               

Operations/Department Code             

Budget Code(s)            LA900433   

Other               

              

Budget Analyst       Date 

J. ______________       ____________________________________                             

Safety         Date 

K. Authorizations: 

              

Department Head      Date 

              

Division Manager      Date 

              

Director of Procurement      Date 

              

Chief Financial Officer      Date 

              

Chief Executive Officer      Date  
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-147 Finance Committee

Canal Street Ferry Terminal Project: Amendment Request to Infinity Contract

DESCRIPTION: Requesting Board Authorization to Amend
Infinity Contract for Additional Design Services

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to amend Infinity’s contract for additional services for
$205,820.00 for the redesign of landscape and hardscape to accommodate Audubon Institute’s
design of Tricentennial Park.

ISSUE/BACKGROUND:

This change order is in response to the CEA between Audubon Institute and the RTA, where the
Audubon Nature Institute (ANI) has agreed to pay for all expenses related to redesigning and
constructing a seamless Riverfront area between the terminal building and the landing dock, that
connects the Audubon Aquarium to Spanish Plaza.

DISCUSSION:

Infinity and its landscape architecture sub-consultants are working with RTA, ANI, Royal, and the
Contractor to revise the designs of the hardscape and landscape to align with the scheme of the
Tricentennial Park project.

FINANCIAL IMPACT:

The price is based on time and materials with a Not to Exceed $205,820.00. The RTA will submit
invoices to ANI once received and ANI will pay the cost of the invoice to the agency. This will be a
zero-dollar impact on the agency. For tracking purposes, this amendment will be charged to account
number 1FERRY.1047.

NEXT STEPS:

Upon Board approval, staff will amend Infinity’s contract with the Canal Street Ferry Terminal Project.

ATTACHMENTS:

1. Resolution

2. Change Order

3. Landscaping Plan

New Orleans Regional Transit Authority Printed on 10/4/2022Page 1 of 2

powered by Legistar™ 70

http://www.legistar.com/


File #: 22-147 Finance Committee

Prepared By: Darrell LaFrance, dlafrance@rtaforward.org
Title: Project Manager, III

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

10/3/2022

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST AUTHORIZATION TO AMEND INFINITY’S CONTRACT TO INCLUDE 

ADDITIONAL DESIGN SERVICES FOR TRICENTENNIAL PARK  

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, this change order is in response to the CEA between Audubon Institute and the RTA, 

where the Audubon Nature Institute (ANI) has agreed to pay for all expenses related to redesigning and 

constructing a seamless Riverfront area between the terminal building and the landing dock, that connects 

the Audubon Aquarium to Spanish Plaza; and  

 

WHEREAS, Infinity and its Landscape Architecture and Architecture subconsultants is working 

with RTA, ANI, Royal, and the Contractor to revise the designs of the hardscape and landscape to align 

with the scheme of the Tricentennial Park project; and  

 

WHEREAS, the price is based on time and materials with a Not to Exceed $205,820.00. The RTA 

will submit invoices to ANI once received and ANI will pay the cost of the invoice to the agency.  This 

will be scope will be a zero-dollar impact to the agency.  For tracking purposes this amendment will be 

charged to account number 1FERRY.1047; and  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to amend Infinity’s 

contract to include Tricentennial Park additional design services.  
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS:  

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 25th DAY OF OCTOBER 2022. 

 

MARK RAYMOND, JR. 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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Regional Transit Authority 

Change Order Routing Sheet 

INSTRUCTION: The user department is responsible for providing the information requested below (all parts), securing the requisite 

signatures, attaching a justification for the change order, and providing a responsibility determination, with pertinent contact 

information.  

A. Department Representative to participate in the procurement process: 

Darrell LaFrance                                               Infrastructure Project Manager   8310                                                         

Name       Title     Ext.  

B. Contract No.: #2014-009                   

Contract Title and PO No: Canal Street Ferry Terminal Project Infinity Engineering                                  PO-911980    

C. Contract History:  

Original Award Value        $              447,000.00   

Previously Executed Change Orders Value     $  2,739,812.53   

Adjusted Contract Value (Prior to Requested Change Order)    $  3,186,812.53     

Current Change Order Value       $               205,820.00   

Revised Contract Value (w/current change order)    $                          3,770,172.60     

D. Justification of Change Order: Additional Services Redesign Landscape and Hardscape Tricentennial Park 

The change order is in response to the CEA between Audubon Nature Institute and the RTA, where the Audubon Nature 

Institute (ANI) has agreed to pay for all expenses related to redesigning and constructing a seamless Riverfront area between 

the Terminal Building and the landing dock, that connects the Audubon Aquarium to Spanish Plaza. Infinity and its 

Landscape Architecture and sub-consultants is working with RTA, ANI, Royal, and Contractor to revise the designs of the 

hardscape and landscape to align with the scheme of the Tricentennial Park project. 

E. Type of Change Requested:   Administrative  Supplemental   Termination 

F. Responsibility Determination: Price determined fair and reasonable based on 

G. Prime firm’s DBE/SLDBE Commitment (NOTE: The Prime Firm must be notified by the Project Manager that the DBE 

Commitment percentage applies to the Total Contract Value after all amendments and change orders.):  

  % DBE    % SLDBE   % Small Business 

Additional Information_________________________________________________________________ 

 

 

              

DBE/EEO Compliance Manager     Date 
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H. Certification of Authorized Grant:  

Is this item/specification consistent with the Authorized Grant?    Yes  No 

Are there any amendments pending?       Yes  No 

If Yes, please attach the amendment to this Routing Sheet and explain. 

              

Director of Grants/ Federal Compliance    Date 

I. Funding Source:  Federal  State  Local  Other:     

Funds are specifically allocated in the Department’s current fiscal year budget or in a grant to cover this expenditure as 

follows:  

Total Funding Available      $                   

Previous Cost       $  3,564,352.60    

Revised Projected Cost      $  3,770,172.60    

FTA Grant No.(s)            1.Ferry.1047    

Line Item(s)               

Operations/Department Code             

Budget Code(s)               

Other                

              

Budget Analyst       Date 

J. ______________       ____________________________________                             

Safety         Date 

K. Authorizations: 

              

Department Head      Date 

              

Division Manager      Date 

              

Director of Procurement      Date 

              

Chief Financial Officer      Date 

              

Chief Executive Officer      Date  
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-148 Finance Committee

Canal Street Ferry Terminal Project: Amendment Request to Woodward-APC’s Contract

DESCRIPTION: Requesting Board Authorization to Amend
Woodward-APC’s contract to include changes required as a
result of CEA with Audubon Institute

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to amend Woodward-APC’s contract for a not-to-exceed
amount of $1,000.000.00 for additional landscape and hardscape to accommodate Audubon
Institute’s design of Tricentennial Park.

ISSUE/BACKGROUND:

This change order is in response to the CEA between Audubon Nature Institute and the RTA, where
the Audubon Nature Institute (ANI) has agreed to pay for all expenses related to redesigning and
constructing a seamless Riverfront area between the terminal building and the landing dock, that
connects the Audubon Aquarium to Spanish Plaza.

DISCUSSION:

Woodward-APC will provide additional construction services for the Canal Street Ferry Terminal
Project as requested by the ANI to provide additional green space and various other aesthetic
changes. The construction includes the wet and dry side of the redesign which ANI requested, and
approved Woodward will continue to coordinate closely with RTA to ensure no delay in the
construction schedule associated with these design changes.

FINANCIAL IMPACT:

Woodward-APC will invoice monthly with a detailed Time & Material breakdown per the hourly rates
not to exceed $1,000,000.  The RTA will submit invoices to ANI once received and ANI will pay the
cost of the invoice to the agency.  This will be a zero-dollar impact to the agency.  For tracking
purposes, this amendment will be charged to account number 1FERRY.1047.

NEXT STEPS:

Upon Board approval, staff will amend Woodward-APC’s contract to include the Tricentennial Park
Redesign.

ATTACHMENTS:

1. Resolution

New Orleans Regional Transit Authority Printed on 10/4/2022Page 1 of 2
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File #: 22-148 Finance Committee

2. Change Order

Prepared By: Darrell LaFrance, dlafrance@rtaforward.org
Title: Project Manager, III

Reviewed By: Lona Edwards-Hankins dhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

10/3/2022

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST AUTHORIZATION TO AMEND WOODWARD-APC’S CONTRACT TO 

INCLUDE  ADDITIONAL CONSTRUCTION SERVICES TO TRICENTENNIAL PARK  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, this change order is in response to the CEA between Audubon Institute and the RTA, 

where the Audubon Institute (ANI) has agreed to pay for all expense related to redesigning and constructing 

a seamless Riverfront area between the terminal building and the landing dock, that connects the Audubon 

Aquarium to Spanish Plaza; and  

 

WHEREAS, Woodward-APC will provide additional Construction Services for the Canal Street 

Ferry Terminal Project for the additional changes to the scope of work requested by the ANI to provide 

additional green space and various other aesthetic changes; and 

 

WHEREAS, the construction includes the wet and dry side of the redesign which ANI requested, 

and approved Woodward will continue to coordinate closely with RTA to ensure no delay in the 

construction schedule associated with these design changes; and  

 

WHEREAS, Woodward-APC will invoice monthly with detailed Time & Material breakdown per 

the hourly rates not to exceed $1,000,000.  The RTA will submit invoices to ANI once received and ANI 

will pay the cost of the invoice to the agency.  This will be scope will be a zero-dollar impact to the agency.  

For tracking purposes this amendment will be charged to account number 1FERRY.1047; and 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to amend 

Woodward-APC’s contract to include additional construction services to Tricentennial Park. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 25th DAY OF OCTOBER, 2022. 

 

 

MARK RAYMOND, JR. 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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Regional Transit Authority 

Change Order Routing Sheet 

INSTRUCTION: The user department is responsible for providing the information requested below (all parts), securing the requisite 

signatures, attaching a justification for the change order, and providing a responsibility determination, with pertinent contact 

information.  

A. Department Representative to participate in procurement process: 

Darrell LaFrance                                                Project Manager                    8310                                                       

Name       Title     Ext.  

B. Contract No.:  RFQ #2019-006    Change Order #`   Additional Services at Tricentennial Park      

     

Contract Title and PO No: Canal Street Ferry Terminal Project – Po No 912770                                                                      

C. Contract History:  

Original Award Value        $            22,928,685.00     

Previously Executed Change Orders Value     $ 3,186,247.78    

Adjusted Contract Value (Prior to Requested Change Order)    $ 26,114,932.78     

Current Change Order Value       $              1,000,000.00    

Revised Contract Value (w/current change order)    $              26,909,657.41            

D. Justification of Change Order: Additional Services at Tricentennial Park 

This change order is in response to the CEA between Audubon Institute and the RTA, where the Audubon Nature Institute 

(ANI) has agreed to pay for all expense related to redesigning and constructing a seamless Riverfront area between the 

terminal building and the landing dock, that connects the Audubon Aquarium to Spanish Plaza. Woodward-APC will provide 

additional construction services for the Canal Street Ferry Terminal Project for the additional changes to the scope of work 

requested by the ANI to provide additional green space and various other aesthetic changes. The construction includes the 

wet and dry side of the redesign which ANI requested, and approved Woodward-APC will continue to coordinate closely 

with RTA to ensure no delay in the construction schedule associated with these design changes. Woodward-APC will invoice 

monthly with detailed Time & Material breakdown per the hourly rates Not to Exceed $1,000,000.00 The RTA will submit 

invoices to ANI once received and ANI will pay the cost of the invoice to the agency (RTA) which will be a zero-dollar 

impact. 

E. Type of Change Requested:   Administrative  Supplemental   Termination 

F. Responsibility Determination: Price determined fair and reasonable based on 

G. Prime firm’s DBE/SLDBE Commitment (NOTE: The Prime Firm must be notified by the Project Manager that the DBE 

Commitment percentage applies to the Total Contract Value after all amendments and change orders.):  

  % DBE    % SLDBE   % Small Business 
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Additional Information_________________________________________________________________ 

 

 

              

DBE/EEO Compliance Manager     Date 

 

H. Certification of Authorized Grant:  

Is this item/specification consistent with the Authorized Grant?    Yes  No 

Are there any amendments pending?       Yes  No 

If Yes, please attach the amendment to this Routing Sheet and explain. 

              

Director of Grants/ Federal Compliance    Date 

I. Funding Source:  Federal  State  Local  Other:     

Funds are specifically allocated in the Department’s current fiscal year budget or in a grant to cover this expenditure as 

follows:  

Total Funding Available      $                   

Previous Cost       $ 25,909,657.41   

Revised Projected Cost      $ 26,909,657.41    

FTA Grant No.(s)                       1 Ferry.1047  

Line Item(s)               

Operations/Department Code             

Budget Code(s)               

Other                

              

Budget Analyst       Date 

J. ______________       ____________________________________                             

Safety         Date 

K. Authorizations: 

              

Department Head      Date 

              

Division Manager      Date 

              

Director of Procurement      Date 
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Chief Financial Officer      Date 

              

Chief Executive Officer      Date  
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-149 Finance Committee

Transit Security Services - SEAL Security Services

DESCRIPTION: Amendment to the previous SEAL Security
month-to-month services for Transit Security Services at
various New Orleans Regional Transit Authority locations
throughout the City of New Orleans

AGENDA NO: N/A

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to amend month-to-month services, provided by Security
Experts and Leaders (SEAL), awarded for Transit Security Services in response to the protest of RFP
#2022-003 to Orleans Security DBA Force 1 Protection.

ISSUE/BACKGROUND:

The initial solicitation awarded by the Board was subsequently protested. As a result, RTA
Procurement and the Department of Physical Security opened the solicitation for Security Service
Vendors to submit proposals based on the provided "Scope of Work".  A committee was selected, all
proposals were reviewed, scored, and a Security Services Vendor was selected, however, RFP
#2022-003 was again protested, and we are still currently on a month-to-month basis with SEAL.

DISCUSSION:

Maintaining a secure transit environment is one of RTA's top priorities. RTA chose SEAL Security to
provide armed, uniformed security personnel to aid in securing all property owned, leased, operated,
and/or maintained by RTA (i.e., facilities, and vehicles). SEAL is expected to assist employees,
contractors, patrons, and the citizens of New Orleans and surrounding parishes by maintaining order,
providing excellent customer service, and rendering assistance as needed. SEAL works closely with
local, state, and federal emergency response agencies always rendering aid as needed. This
contract will be amended while waiting for a new contract to be approved.

The security services under this contract will include security coverage for transit facilities, assets,
and areas designated for Transit Operations. SEAL will be responsible for providing highly qualified,
professional, alert, diverse, and proactive security personnel with an emphasis on customer service
and ambassadorship. All personnel assigned to the RTA Contract will be dedicated to the account
and shall not work on other accounts as part of their normal duty day. This service will be non-stop,
despite the weather, disasters, or susceptible or actual organized labor action, Service will be
required 24 hours a day, 365 days a year unless otherwise communicated by RTA's Project Manager.

FINANCIAL IMPACT:
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File #: 22-149 Finance Committee

Funds for this contract are available from the RTA Operational Budget. Operating Account Number:
1330099.7650.161. SEAL will invoice us $284,616 (estimated funds needed for October 2022
invoices through December 2022)

Total projected cost: $284,616

NEXT STEPS:

Approve as recommended.

ATTACHMENTS:

1. Independent Cost Estimate Summary Form (ICE)

2. Change Order Routing Sheet

3. Change Order Justification

4. Original SEAL Purchase Order

5. Signed ICE Form

6. Resolution

Prepared By: Ivana Butler
Title: Administrative Analyst

Reviewed By: Robert Hickman Jr.
Title: Chief Security Officer

Reviewed By: Mark Major
Title: Deputy CEO Financial & Administration

10/4/2022

Alex Wiggins Date
Chief Executive Officer
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Independent Cost Estimate (ICE) 

INDEPENDENT COST ESTIMATE SUMMARY FORM 

Project Name/Number: 2020-009 

Date of Estimate: 09/26/2022 

Description of Goods/Services: 

Contract to provide security services, PO #912771 

___ New Procurement 
 X   Contract Modification (Change Order) 
___ Exercise of Option 

Method of Obtaining Estimate: 

Attach additional documentation such as previous pricing, documentation, emails, internet screen shots, 
estimates on letterhead, etc. 

___ Published Price List (attach source and date) 

  X  Historical Pricing (attach copy of documentation from previous PO/Contract) 

___ Comparable Purchases by Other Agencies (attach email correspondence) 

___ Engineering or Technical Estimate (attach) 
___ Independent Third-Party Estimate (attach)

 ___ Other (specify) ______________ attach documentation 

 ___ Pre-established pricing resulting from competition (Contract Modification only) 

Through the method(s) stated above, it has been determined the estimated 

total cost of the goods/services is $              284,616   

The preceding independent cost estimate was prepared by: 

Ivana Butler 

Name 

Signature 
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Regional Transit Authority 

Change Order Routing Sheet 

INSTRUCTION: The user department is responsible for providing the information requested below (all parts), securing the requisite 

signatures, attaching a justification for the change order, and providing a responsibility determination, with pertinent contact 

information.  

A. Department Representative to participate in procurement process: 

Ivana Butler                                           Administrative Analyst                                8479                                    

Name       Title     Ext.  

B. Contract No.:  2020-009                 

Contract Title and PO No: Contract to Provide Security Services at RTA Facilities, PO #912771                         

C. Contract History:  

Original Award Value        $ 1,008,920.00 annually   

Previously Executed Change Orders Value     $ 174,646.72     

Adjusted Contract Value (Prior to Requested Change Order)    $ 1,576,806.72      

Current Change Order Value       $ 284,616.00     

Revised Contract Value (w/current change order)    $ 1,861,422.72                  

D. Justification of Change Order: Additional funds are needed to cover SEAL invoices from   

 

E. Type of Change Requested:   Administrative  Supplemental   Termination 

F. Responsibility Determination: Price determined fair and reasonable based on 

G. Prime firm’s DBE/SLDBE Commitment (NOTE: The Prime Firm must be notified by the Project Manager that the DBE 

Commitment percentage applies to the Total Contract Value after all amendments and change orders.):  

  % DBE    % SLDBE   % Small Business 

Additional Information            

 

 

              

DBE/EEO Compliance Manager     Date 

H. Certification of Authorized Grant:  

Is this item/specification consistent with the Authorized Grant?    Yes  No 

Are there any amendments pending?       Yes  No 

If Yes, please attach the amendment to this Routing Sheet and explain. 
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Director of Grants/ Federal Compliance    Date 

I. Funding Source:  Federal  State  Local  Other:     

Funds are specifically allocated in the Department’s current fiscal year budget or in a grant to cover this expenditure as 

follows:  

Total Funding Available      $ 284,616.00              

Previous Cost       $ 1,576,806.72    

Revised Projected Cost      $ 1,861,422.72                  

FTA Grant No.(s)                

Line Item(s)               

Operations/Department Code             

Budget Code(s)          1330099.7650.161   

Other                

 

              

Budget Analyst       Date 

J.               ____________________________________                             

Safety         Date 

K. Authorizations: 

              

Department Head      Date 

              

Division Manager      Date 

              

Director of Procurement      Date 

              

Chief Financial Officer      Date 

              

Chief Executive Officer      Date  
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09/26/2022 

 

 

 

Change Order Justification 

 

Explanation 

Security Experts and Leaders (SEAL) will continue to provide transit security services on a month-to-

month basis to RTA until a new contract is awarded. On average, RTA pays $19,406 to SEAL per week for 

transit security services. 

Security service is being added to the Lake Forest & Read Boulevard hub.  

Previous Change Order Available Balance: $2,231.66 

This balance is what the PO showed as of 09/13/2022. 

 

Calculation 

SEAL will invoice us $232,872.00 (estimated funds needed for October 2022 invoices through December 

2022, at an average rate of $19,406.00/week for twelve weeks) = $232,872 

An additional $51,744 is needed to cover services at Lake Forest & Read Boulevard (Starting September 

25, 2022-December 2022; $22/hr at 98 days = 2,352 hours) = $51,744 

Total requested Change Order amount: $284,616 
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6301 

      

 

RESOLUTION NO.  __________ 
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

 
AUTHORIZATION TO APPROVE TRANSIT SECURITY MONTH-TO-MONTH SERVICES  

 

 
 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 

WHEREAS, the Board of Commissioners of the Regional Transit Authority (RTA) previously 

authorized staff to solicit for proposals for Transit Security Services; and 

 

WHEREAS, RTA staff evaluated all elements of the submittals in accordance with 

requirements prescribed by the RTA, Louisiana Public Bid Law and the Federal Transit 

Administration; and 

 

WHEREAS, the RTA issued a Change Order for Transit Security Services; and 
 

WHEREAS, the following vendor was selected to provide month-to month services: Security 

Experts and Leaders (SEAL); and 

 

WHEREAS, the RTA staff evaluated all cost components submitted by the vendor and 

determined the price to be fair and reasonable; and 

 

WHEREAS, funding is available through RTA Operating Account #1330099.7650.161 for 

a total cost not to exceed TWO HUNDRED EIGHTY FOUR THOUSAND SIX HUNDRED 

SIXTEEN DOLLARS AND ZERO CENTS ($284,616.00). Services are provided on a 

month-to-month basis. 

 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 

Regional Transit Authority (RTA) that the Chairman of the Board, or his designee, authorize 

the CEO to approve the transit security month-to-month services to Security Experts and 

Leaders (SEAL).  
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Regional Transit Authority 

2817 Canal Street  

New Orleans, LA 70119-6301 

RESOLUTION NO.  ___________ 
Page 2 

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

YEAS: ___________ 

NAYS: ___________ 

ABSTAIN: ___________ 

ABSENT: ___________ 

AND THE RESOLUTION WAS ADOPTED ON THE __th DAY OF OCTOBER, 2022. 

__________________________ 

MARK RAYMOND, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-150 Finance Committee

Portable Radios

DESCRIPTION: Motorola Portable Radios AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to award a contract in the amount of $146,490 to Motorola
Solutions, Inc. for the purchase of 30 APX 6000 radios.

ISSUE/BACKGROUND:

The agency has recently completed a handheld radio inventory and evaluation; it has been
determined that the agency has an immediate need to procure 30 radios. The agency currently has
130 portable Motorola radios and is working towards a target goal of 175 radios. 56 of our radios are
no longer supported by Motorola, parts are no longer available as they have reached their end of life.
The agency will continue to work on funding for an additional 70 radios at a future date.

DISCUSSION:

These radios would meet the immediate need of operations radios. Our handheld XTS 2500 radios
have reached an end-of-life point where parts are no longer available. As agency radios have started
to fail, there is a need to replace some radios that are no longer working and are no longer
repairable. These 30 Radios will help meet the agency's immediate operational needs. The agency
expects to get 10 years of useful life out of these radios. It will bring the agency to 160 (91%) of the
immediate radio need. The agency will work on funding an additional 70 radios for next year that will
replace the 56 XTS radios and bring our total count to 175.

This procurement will utilize Louisiana state contract #4400022750.

FINANCIAL IMPACT:

The agency has budgeted local funds of $148,000 for handheld radios; the estimated cost for 30
radios is $146,490. The local budget code is 1294399.8690.011.

NEXT STEPS:

When approved to proceed, the team will finalize the procurement of the radios.

ATTACHMENTS:

1. Resolution
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File #: 22-150 Finance Committee

2. Routing sheet

Prepared By: Ryan Moser
Title: Director of Fleet Advancement

Reviewed By: Lona Hankins
Title: Deputy CEO of Planning & Infrastructure

Reviewed By: Mark Major
Title: Deputy CEO of Administration & Finance

10/3/2022

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

 State Contract Procurement Routing Sheet 

For Transactions Over $25,000 

 
INSTRUCTION: The user department is responsible for providing all information requested below and securing 

the requisite signatures.   

Solicitation ID 133 

ProjectSchedule Delivery Date 12/31/2022 6:00 AM 

Technical Specs attached No 

Scope of Work attached Yes 

 

A. I have reviewed this form and the attachments provided and by signing below I give authority to the below 

stated Department Representative to proceed as lead in the procurement process. 

Name:  MOSER, RYAN 

Title: DIRECTOR OF FLEET ADVANCEMENT 

Ext:  8458 

B. Name of Project, Service or Product:  

 Motorola 

C. Justification of Procurement:  

The agency has recently completed a hand held radio inventory and evaluation, it has been determined that the 

agency has an immediate need to procure 30 radios. The agency currently has 56 radios in inventory that are end 

of life and parts are no longer being produced for these radios. 

D. Certification of Authorized Grant:  

Is this item/specification consistent with the Authorized Grant? 

 

Director of Grants/ Federal Compliance: Alisa Maniger 

 

Signature  

Date  

 

E. Security:   

Security Chief: Robert C Hickman 

  

Signature Robert C Hickman 

Date 9/22/2022 9:16 PM 

 

F. Safety: Include Standard Safety Provisions Only:  

Additional Safety Requirements Attached   
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false 

Safety Chief: Michael J Smith 

 

Signature Michael J. Smith 

Date September 22 2022 

 

Risk Management:  

Include Standard Insurance Provisions Only?  

true 

Include Additional Insurance Requirements Attached ? 

false 

Risk Management Analyst: Marc Popkin 

  

Signature Marc Popkin 

Date September 22 2022 

 

G. Funding Source:  

Funds are specifically allocated in the Department’s current fiscal year budget or in a grant to cover this 

expenditure as follows:   

ICE Amount:   $146,489.68 

Total Projected Cost: $146,489.68 

Funding Type:  Local 

Federal Funding State Local Other 

  $148,000.00  

Projected Fed Cost State Local Other 

  $146,489.68  

 

FTA Grant IDs Budget Codes 

 1294399.8690.011 

  

  

  

  

Budget Analyst: Tiffany Gourrier     

 

Signature Tiffany Gourrier 

Date September 22 2022 

 

H. DBE/SBE GOAL: 
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% DBE  

% Small Business 0 

 
Director of Small Business Development:  Adonis Expose    

Signature Adonis Charles Expose 

Date September 22 2022 

 

DBE/EEO Compliance Manager Adonis Expose   

 

Signature Adonis Charles Expose 

Date September 22 2022 

I. Authorizations: I have reviewed and approved the final solicitation document.  

Department Head: Lona Hankins  

Signature Lona Edwards Hankins 

Date     September 21 2022 
 

Chief:        Lona E. Hankins 

Signature Lona Edwards Hankins 

Date September 22 2022 
 

Director of Procurement: Ronald Baptiste Jr. 

Signature Ronald Baptiste 

Date September 22 2022 
 

FOR PROCUREMENT USE ONLY 
Type of Procurement Requested: 

SC - State Contract 

Invitation for Bid (IFB) This competitive method of awarding contracts is used for procurements of more than $25,000 

in value. The agency knows exactly what and how many of everything it needs in the contract, as well as when and how 

the products and services are to be delivered. The award is generally based on price. 
Request for Quote (RFQ) This type of solicitation is often used to determine current market pricing. 

Request for Proposal (RFP)This approach to contracting occurs when the agency isn't certain about what it wants and is 

looking to you to develop a solution and cost estimate.   

Sole Source (SS) this procurement can be defined as any contract entered into without a competitive process, based on a 

justification that only one known source exists or that only one single supplier can fulfill the requirements. 

State Contract (SC) this procurement is via a State competitive procurement  
Two-step Procurment - request for qualifications step-one used in the formal process of procuring a product or service,  

It is typically used as a screening step to establish a pool of vendors that are then qualified, and thus eligible to submit 

responses to a request for price proposal (RFP). In this two-step process, the response to the RFQ will describe the 

company or individual's general qualifications to perform a service or supply a product, and RFP will describe specific 

details or price proposals. 

 

Chief Financial Officer: Gizelle Banks 

Signature Gizelle Johnson-Banks 

Date September 26 2022 
 

Chief Executive Officer: Alex Z. Wiggins 

Signature Alex Z Wiggins 

Date September 26 2022 

100

https://en.wikipedia.org/wiki/Request_for_proposals


 

Regional Transit Authority 4 

 

 

101



 

Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONTRACT TO MOTOROLA SOLUTIONS, INC FOR 

THE PURCHASE OF PORTABLE RADIOS.  

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 

 WHEREAS, the Chief Executive Officer of the RTA has the need to purchase portable radios; and  

 

WHEREAS, the purchase of these radios will enable the RTA to carry out its day-to-day operation 

effectively; and 

 

WHEREAS, staff has evaluated and determined that purchasing radios using Louisiana contract 

4400022750  is the most cost-effective way to purchase; and 

 

WHEREAS, RTA’s Disadvantage Business Compliance Manager determined that there was no 

DBE goal set for this project since there are no subcontracting opportunities; and 

 

WHEREAS, staff evaluated all cost components submitted by the vendor and determined the price 

to be fair and reasonable; and  
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WHEREAS, it is the opinion of the RTA Board of Commissioners that the radios are critical to 

maintaining the function, reliability, and support of service on behalf of the Regional Transit Authority; 

and 

WHEREAS, funding for the above-stated project is made available through local funds in the 

amount of ONE HUNDRED FORTY-SIX THOUSAND FOUR HUNDRED AND NINETY DOLLARS.  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the 

Chairman of the Board, or his designee, is authorized to execute a contract with Motorloa Solutions, Inc. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE _    _ DAY OF ________. 

 

MARK RAYMOND, JR. 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-151 Finance Committee

FY 2023-2024 State Capital Outlay Request: Vehicle Ferry Replacement Study

DESCRIPTION: Requesting to Apply for Capital Outlay Funds AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to seek $500,250.00 in State of Louisiana Capital Outlay funds
to evaluate, study and plan to replace two vehicle ferries that service the Chalmette maintenance
barges located at the maintenance facility in Lower Algiers.

ISSUE/BACKGROUND:

In 2014 the LADOTD and the RTA entered into a Cooperative Endeavor Agreement (CEA) that allows
the RTA to operate and maintain ferry services in Orleans Parish. This arrangement is a result
closure of the Crescent City Connection Division (CCCD) of LADOTD and the removal of the tolls on
the CCC. The tolls provided a revenue stream to offset the cost of ferry operations. The LADOTD
still owns the fixed and most of the movable assets, specifically these maintenance barges. The
Chalmette route is a required ferry route since there is no alternative method to cross the Mississippi
River in this location.

The agency is currently responsible for operating two vehicle ferries on behalf of LADOTD. The
Captain Levy was built in 1977 and the Thomas Jefferson was built in 1942. The FTA has recently
launched a $49 million competitive grants pilot grant program for Electric or Low Emitting Ferry and
set aside $3.25 million for low or zero-emissions ferries of the $36 million available in the Passenger
Ferry competitive grant program.

DISCUSSION:

Staff is requesting $500,250.00 to conduct a comprehensive assessment and study of the existing
vessels and plan for the fleet to modernization to include a cost-benefit analysis based on current
and projected ridership. The study will provide an estimate to replace the vehicles, identify potential
funding/financing mechanisms, and a schedule for replacement, inclusive of operational strategy until
the new fleet is operational.

The estimated cost of the study is $667,000, the required agency match is 25%, $166,750.

FINANCIAL IMPACT:

The RTA will be responsible for the local match of $166,750.
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NEXT STEPS:

Upon Board approval, staff will submit the grant application for Capital Outlay.

ATTACHMENTS:

1. Resolution

Prepared By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Mark Major
Title: Deputy CEO Administration & Finance

10/3/2022

Alex Wiggins Date
Chief Executive Officer
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RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION  

TO SUBMIT A GRANT APPLICATION 

 FY 2023-2024 STATE CAPITAL OUTLAY FOR THE VEHICLE FERRY REPLACEMENT 

STUDY 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, in 2014 the LADOTD and the RTA entered into a Cooperative Endeavor 

Agreement (CEA) that allows the RTA to operate and maintain ferry services in Orleans Parish.  This 

arrangement is a result closure of the Crescent City Connection Division (CCCD) of LADOTD and 

the removal of the tolls on the CCC; and 

 

WHEREAS,  The LADOTD still owns the fixed and most of the movable assets, specifically 

these maintenance barges; and 

 

WHEREAS, the Chalmette route is a required ferry route since there is no alternative method 

to cross the Mississippi River in this location 2014 the LADOTD; and  

 

WHEREAS, the agency is currently responsible for operating two vehicle ferries on behalf of 

LADOTD. The Captain Levy was built in 1977 and the Thomas Jefferson was built in 1942; and 
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WHEREAS, the FTA has recently launched a $49 million competitive grants pilot grant 

program for Electric or Low Emitting Ferry and set aside $3.25 million for low or zero emissions 

ferries of the $36 million available in the Passenger Ferry competitive grant program; and 

 

WHEREAS, the staff is requesting $500,250 to conduct a comprehensive assessment and 

study of the existing vessels and plan for the fleet to modernization to include cost-benefit analysis 

based on current and projected ridership; and 

 

WHEREAS, the study will provide an estimate to replace the vehicles, identify potential 

funding/financing mechanisms and a schedule for replacement, inclusive of operational strategy until 

the new fleet is operational; and  

 

WHEREAS, the estimated cost of the study is $667,000, the required agency match is 25%, 

$166,750; and 

 

WHEREAS, the RTA will be responsible for the local match of $166,750.00; and  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to submit a grant 

application FY 2023-2024 State Capital Outlay for the Vehicle Ferry Replacement Study. 
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THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS:  

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 25th DAY OF OCTOBER 2022. 

 

MARK RAYMOND, JR. 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-152 Finance Committee

FY 2023-2024 State Capital Outlay Request: Ferry Maintenance Barge Replacement

DESCRIPTION: Requesting to apply for Capital Outlay Funds AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to seek $10,619,298.00 in State of Louisiana Capital Outlay
funds to replace two maintenance barges located at the maintenance facility in Lower Algiers.

ISSUE/BACKGROUND:

In 2014 the LADOTD and the RTA entered into a Cooperative Endeavor Agreement (CEA) that allows
the RTA to operate and maintain ferry services in Orleans Parish. This arrangement is a result
closure of the Crescent City Connection Division (CCCD) of LADOTD and the removal of the tolls on
the CCC. The tolls provided a revenue stream to offset the cost of ferry operations. The LADOTD
still owns the fixed and most of the movable assets, specifically these maintenance barges.

DISCUSSION:

The agency was successful in securing Priority 5 funding for the replacement of these two barges in
Act 117 of the 2022 Regular Session of the Louisiana State Legislature. There is a requirement to
apply for Capital Outlay funds every year until the funding is spent.

The maintenance barges are critical infrastructure needed to maintain the safety and reliability of the
ferry fleet and are beyond their useful life. The agency is seeking funds to replace the barge and
standardize as many components as feasible as part of the agency’s effort to maximize the flexibility
of the marine fleet. The estimate is $14,159,064 to replace two maintenance barges located at the
Lower Algiers Maintenance Facility, adjacent to the Lower Algiers Ferry Terminal that services the
Chalmette Ferry.  The required agency match is 25%, $3,539,766.

FINANCIAL IMPACT:

The RTA will be responsible for the local match of $3,539,766.

NEXT STEPS:

Upon Board approval, staff will submit the grant application for Capital Outlay.

ATTACHMENTS:

1. Resolution
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Prepared By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Mark Major
Title: Deputy CEO Administration & Finance

10/3/2022

Alex Wiggins Date
Chief Executive Officer
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RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO SUBMIT A GRANT APPLICATION FOR FY 2023-2024 STATE 

CAPITAL OUTLAY FOR THE FERRY MAINTENANCE BARGE REPLACEMENT 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, in 2014 the LADOTD and the RTA entered into a Cooperative Endeavor 

Agreement (CEA) that allows the RTA to operate and maintain ferry services in Orleans Parish; and 

 

WHEREAS, this arrangement is a result closure of the Crescent City Connection Division 

(CCCD) of LADOTD and the removal of the tolls on the CCC; and 

 

WHEREAS, The LADOTD still owns the fixed and most of the movable assets, specifically 

these maintenance barges; and  

 

WHEREAS, the agency was successful in securing Priority 5 funding for the replacement of 

these two barges in Act 117 of the 2022 Regular Session of the Louisiana State Legislature; and 

 

WHEREAS, there is a requirement to apply for Capital Outlay funds every year until the 

funding is spent; and 
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WHEREAS, the maintenance barges are critical infrastructure needed to maintain the safety 

and reliability of the ferry fleet and are beyond their useful life.  The agency is $10,619,298 to replace 

the barge and standardize as many components as feasible as part of the agency’s effort to maximize the 

flexibility of the marine fleet.  The estimate is $14,159,064 to replace two maintenance barges located at 

the Lower Algiers Maintenance Facility, adjacent to the Lower Algiers Ferry Terminal that services the 

Chalmette Ferry.  The required agency match is 25%, $3,539,766; and 

 

WHEREAS, the RTA will be responsible for the local match of $3,539,766; and  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to submit a grant 

application FY 2023- 2024 State Capital Outlay for the Ferry Maintenance Barge Replacement. 

 

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS:  

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 25th DAY OF OCTOBER 2022. 

 

MARK RAYMOND, JR. 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-153 Finance Committee

5339 Bus and Bus Facilities: Large Urban Areas

DESCRIPTION: Grant Application for federal funds to replace
revenue and non-vehicles

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to seek federal funds in the not to exceed amount of
$1,760,000.00, to purchase paratransit and non-revenue vehicles to replace vehicles that have been
utilized beyond industry standard service life and beyond the years required by the FTA.  The local
match is $440,000.00 and the total project amount will be $2,200,000.00.

ISSUE/BACKGROUND:

The State of Louisiana DOTD is receiving applications from the large urban areas for FTA 5339 Bus
and Bus Facilities grants.  If awarded, the applicant would be a direct grantee to the FTA and not LA
DOTD.

DISCUSSION:

The New Orleans Regional Transit Authority (RTA) is requesting $1,760,000.00 to fund the
replacement of twelve (12) paratransit vehicles and two (2) non-revenue service vehicles.  The intent
is to replace vehicles that, surpass the Federal Transit Authority (FTA) minimum required years of use
and will be retired, and efficiently support the agency’s continuous improvement efforts.

FINANCIAL IMPACT:

The RTA will be responsible for the local match if the grant is awarded.  That amount is expected to
be $440,000.00.

NEXT STEPS:

This grant application is due to LA DOTD on November 1, 2022.

ATTACHMENTS:

1. Resolution

New Orleans Regional Transit Authority Printed on 10/4/2022Page 1 of 2

powered by Legistar™113

http://www.legistar.com/
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Prepared By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Mark Major
Title: Deputy CEO Administration & Finance

10/3/2022

Alex Wiggins Date
Chief Executive Officer

New Orleans Regional Transit Authority Printed on 10/4/2022Page 2 of 2

powered by Legistar™114

http://www.legistar.com/


 

Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST AUTHORIZATION TO ALLOW STAFF TO SUBMIT A GRANT APPLICATION 

FOR FEDERAL FUNDS TO REPLACE REVENUE AND NON-VEHICLES  

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the State of Louisiana DOTD is receiving applications from the large urban areas for 

FTA 5339 Bus and Bus Facilities grants; and 

 

WHEREAS, if awarded, the applicant would be direct grantee to the FTA and not LA DOTD; and 

 

WHEREAS, the New Orleans Regional Transit Authority (RTA) is requesting $1,760,000 to fund 

the replacement of twelve (12) paratransit vehicles and two (2) non-revenue service vehicle; and 

 

WHEREAS, the intent is to replace vehicles that, surpass the Federal Transit Authority (FTA) 

minimum required years of use and will be retired, and efficiently support the agency’s continuous 

improvement efforts; and  

 

WHEREAS, The RTA will be responsible for the local match if the grant is awarded.  That amount 

is expected to be $440,000.00; and  
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NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to submit a grant 

application for federal funds to replace Revenue and Non-Revenue Vehicles.  

 

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS:  

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 25th DAY OF OCTOBER 2022. 

 

MARK RAYMOND, JR. 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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