
Board of Commissioners

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

Meeting Agenda - Final-Revised

RTA Boardroom, 2nd Floor10:00 AMTuesday, August 23, 2022

The New Orleans Regional Transit Authority (RTA) hereby declares that, in accordance 
with La. R.S. 42:17.1 (A)(2)(a)-(c), a meeting will be held in person on Tuesday, August 
23, 2022, at 10:00 a.m.  Please be advised that all meeting participants will be required 
to wear masks inside the boardroom due to the recent rise of COVID-19 cases in the 
City of New Orleans and at the RTA. 

Written comments on any matter included on the agenda will be accepted in the 
following ways: 1) Submission of a Speaker Card on meeting day; 2) Electronically by 
email sent to: rtaboard@rtaforward.org prior to the meeting; or 3) By U.S. Mail send to 
2817 Canal Street, Attention: Office of Board Affairs, New Orleans, LA 70119.

1. Call to Order

2. Roll Call

3. Consideration of Meeting Minutes

[Board Meeting Minutes - July 26, 2022] 22-131

[Special Board Meeting - August 5, 2022] 22-133

4. Reports

A. RTA Chairman’s Report

B. Operations & Administration Committee Chairman's Report

C. Finance Committee Chairman's Report

D. Jefferson Parish Report

E. RTA General Counsel’s Report
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Board of Commissioners Meeting Agenda - Final-Revised August 23, 2022

F. RTA Chief Executive Officer's Report

G. Chief of Staff Legislative Update

H. Operations Update

I. Chief Financial Officer's Report

[June 2022 Financials] 22-128

5. New Links Update: Communication Strategy

6. Consent Agenda

Strategic Mobility Plan 22-122

7. Procurement Items

A. Authorizations

Security Vehicles 22-116

Canal Street Ferry Terminal Project: Amendment Request to 
Infinity contract

22-117

Canal Street Ferry Terminal Project Amendment Request to Royal 
Engineering contract

22-118

New Links Implementation Promotional Fare 22-124

FY2022 Passenger Ferry Grant Algiers Point Ferry Terminal 
Enhancement and Lower Algiers Maintenance Facility State of 
Good Repair Projects

22-127

B. Amendments

Extend August Building Maintenance (ABM) Janitorial Services 
Contract

22-121

8. New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)

9. Audience Questions and Comments

PLEASE NOTE: A speaker card must be completed by anyone intending to speak on an 
agenda item.

10. Executive Session (2/3RDS VOTE TO Consider)
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11. Adjournment
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-131 Board of Commissioners

[Board Meeting Minutes - July 26, 2022]
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New Orleans Regional Transit Authority
Finance Committee

2817 Canal Street
New Orleans, LA 70119

Meeting Minutes

VirtualThursday, July 14, 2022 11:00 AM

The New Orleans Regional Transit Authority's Board of Commissioners hereby
certifies that it will convene a meeting on Thursday, July 14, 2022 electronically
via Zoom in accordance with the provisions of La. R.S. 42:17.1(A)(2)(a)-(c).

1. Call To Order

2. Roll Call

Commissioners Present:  Commissioner Raymond, Commissioner Coulon, Commissioner 
Ewell and Commissioner Walton

Additional Commissioners Present:  Commissioner Neal and Commissioner DeFrancesch 

3. Consideration of Meeting Minutes

[Finance Meeting Minutes - June 9, 2022] 22-108

Commissioner Coulon moved and Commissioner Ewell seconded to approve the 
minutes  of the Finance Committee Meeting of June 9, 2022.  The  motion was 
approved unanimously.

4. Committee Chairman's Report

Commissioner Raymond stated that the Executive Committee held a meeting to discuss the 
New Links Project and how the agency will communicate the changes to the riding public and 
staff will be revamping the Strategic Mobility.
 

5. Chief Executive Officer's Report

Alex Wiggins reported that at the August Meeting staff will present to the Board a Five-Year 
Projection of RTA's Revenue Sources.

In response to Commissioner Walton, Alex Wiggins stated that normally the RTA would 
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Finance Committee Meeting Minutes July 14, 2022

present a 3-year projection but the Chairman asked for a 5 Year Projection.

Alex Wiggins reported that the RTA went through 2 Financial Audits and staff did an excellent 
job with both audits. There was only one finding from the Triennial Review and staff was 
working with the FTA on that finding.

In response to Commissioner Walton, Alex Wiggins reported that the average service on the 
street was 92% and the operators are calling out due to illness and other issues and 
compared to other peer properties the RTA was doing a good job. 
   

6. Chief Financial Officer's Report

Gizelle Banks reported that - Ridership - As COVID wanes, ridership gradually recovers while 
service levels remain steady. However, the number of public transit trips taken by riders in 
May 2022 (853K) shows a slight decrease of (36K) from the previous month of April 2022. 
Compared to the prior-year May 2021 (731K) and May 2020 (542K), ridership continues to 
make a slow but steady recovery.

Gizelle Banks reported that - Farebox Recovery Rates 2022 vs. 2019 (Pre-COVID)  - Fare 
revenue continues to offset a slightly lower percentage of operating expenses as ridership 
struggles to rebound. May’s farebox recovery decreased slightly from 10.9% in the prior 
month to 10.1%; a total decline of .8%.

Gizelle Banks reported that - FERRY- Farebox Recovery Rates  2022 vs. 2019 (Pre-COVID)   - 
The increase in farebox recovery to -17.46% in May from 13.91% in April is a result of an 
accounting adjustment. 

Gizelle Banks reported that - Operating Revenues Budget, Actual & Prior Year - Overall, 
Operating Revenues display positive results $11.7M for the month of May when compared to 
the prior year $7.5M due to strong Sales Tax Revenues. Passenger Fares for May fared 
favorably by $93K or 12.6% when compared to the budget.
 
Gizelle Banks reported that - Net Revenue (Before and After Government Assistance) - is 
$3.4M for the month of May. After applying the month’s $4.3M in Government Operating 
Assistance, Net Revenue ended with a $7.1M for the month of May. 

Gizelle Banks reported that - Operating Expenses - Operating Expenses for the month of April 
is roughly $8.3M. Labor and Fringe Benefits, the largest expenditure at $5.2M, comprised 
62.7% of this month's actual expenses in total, Operating Expenses for the month of May 
show a slight increase from 7.9M in April or 5%.

Gizelle Banks reported that - Operating Reserve - The strong positive variance that resulted 
from Net Revenue (After Government Assistance of approximately ($4.3M) added $6.5M to 
Restricted Operating/Capital Reserve after the offset of $567K in Debt Service.

In response to Commissioner Raymond, Gizelle Banks reported that the Operating Reserve 
was actually a surplus.
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Finance Committee Meeting Minutes July 14, 2022

Commissioner Coulon stated that due to the Zero-Based Budgeting the monies are 
accounted for in the Reserves.

Gizelle Banks reported that if you take the difference between the Summary of Sources and 
the Summary of Uses you get the Net if there is a surplus it goes into Operating Reserve. 

Alex Wiggins reported that there was an extremely impressive revenue stream that's growing 
on the monthly pass sales.  

Gizelle Banks reported that for Passenger Fare Revenue the RTA was exceeding the budget 
expectations.

In response to Commissioner Walton, Gizelle Banks reported that the RTA has exceeded the 
projections to the tune of 59% over what was budgeted.

Alex Wiggins reported that the demand for passes was larger than the RTA could meet .

[May 2022 Financial Statements] 22-110

7. DBE Report

Adonis Expose' reported that the RTA awarded a total of $8,417,785 in contracts and 
$6,719,611 was awarded to DBE Prime Contractors. The DBE participation was 80%.

Current DBE Projects:
CMAR - Canal Street Ferry Terminal (Construction) - 8%
Disaster Recovery Grants Management and Administration - 35%
Riverfront Track Work & Overhead Catenary - 10%
Transit Ferry Services - 11%
East New Orleans Maintenance Building  - 19%
St. Charles Streetcar Line Downtown Loop Pavement Replacement  - 67%
OCS Pole Replacement  -  0%
Business Intelligence & Data Management Reporting System - 0%
On Call Technical Support -  0%
Napoleon Facility Renovation & Upgrade  - 0%
Transit Security Services - 0%

Current SBE Projects:
DBE Consulting Services -  46%
Construction Cost Audits - 58%
Bus Rapid Transit Feasibility Study  - 45% 
On Call A&E Services for Design of Interim Downtown Transit Hub - 18%
Vegetation Control on Streetcar Lines - 100%
Facility Maintenance & Construction Support Services - 0%
Classification and Compensation Study - 25%
Leadership & Change Management Training - 0%
Temporary Janitorial Services 24%

Upcoming - DBE/SBE Projects:           
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Finance Committee Meeting Minutes July 14, 2022

Contractors for Rampart Streetcar Line:  Emergency Repair Project - 13.8%

Adonis Expose' reported that there were going to be two DBE/SBE Outreach Events on June 
16, 2022, with the City of New Orleans for the 2022 Reverse Trade Show and on June 29, 
2022, the Port of NOLA Procurement Fair. 

In response to Commissioner Coulon, Adonis Expose' reported that he could identify the 
contractors with each project and anything over $25,000 goes out for public bid.

In response to Commissioner Walton, Adonis Expose' reported that the firm that did the 
Vegetation Control on the Streetcar Line invoiced the RTA once the whole project was 
completed and the work was done along certain portions of the Streetcar Line. 

8. Infrastructure & Planning Report

Lona Hankins reported on the following:

Close-Out:
Riverfront Streetcar - Service was restored, working on contract close-out; added repair of 
Poydras St. Station now underway.
St. Charles Streetcar: Downtown Loop Pavement Replacement - Waiting on Contractor Clear 
Lien Certificate to pay final retainage.
ENO Maintenance Bldg. Exterior Envelope - Waiting on Contractor Clear Lien Certificate to 
pay final retainage
Construction:
Canal Ferry Terminal - Building: 65% complete,roof complete, glass store front, HVAC, 
electrical and interior lighting  underway on terminal.  Elevator Shaft: in both stair towers 
complete:  waiting on elevator delivery.  Wharf:  Foundation 75% complete, topping slab to 
begin at the end of July.
Napoleon Facility Rehabilitation - Permit received from City, waiting on Army Corp of 
Engineers 
Procurement:
Rampart Streetcar Restoration: Recovery from Hard Rock Hotel Collapse - July Finance 
Agenda 
On-Call Transit Stop Support - No Bidders
Engineering: 
2021 Non-Advertising Shelter - Anticipate advertisement in July
Interim Downtown Transfer Center - Met with external stake-holders, target in-Service is 
September 2022
Algiers Point Ferry Terminal Rehabilitation and Modernization - Finalizing internal project 
design/project charter.
Lower Algiers Car Ferry Terminal and Maintenance Barge Renovation - Waiting on clearance 
to begin.
Planning:
Bus Rapid Transit (BRT) Feasibility Study - Draft of BRT Standards completed Analysis 
Community responses of route alternatives underway
2021 Carryover Applications: 
Areas of Persistent Poverty Program (Replaces HOPE) - Develop safe, fast and comfortable 
transit corridors along the high frequency bus and streetcar routes
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5307 Passenger Ferry - New landing barge for Algiers Point, drydock Armiger and Levy Ferry 
Boats
5339 Bus and Bus Facilities - Design and construct Downtown Transit Center
State Capital Outlay - Replace Maintenance Barges at Lower Algiers
New Applications:
State DOTD 5339 - Purchase non-revenue vehicles to support maintenance crews and 
administrative staff
Katrina Rita D-CDBG - Purchase additional revenue vehicles right sizing the fleet for New 
Links Implementation
5339 Bus and bus Facilities - Procure 23 low-floor 40' diesel bus

In response to Commissioner Walton, Lona Hankins reported that she would contact the 
State to see if they would partake in the grant for the bridge investment and the railroad 
crossing.

In response to Commissioner Walton, Lona Hankins reported that she was not in contact with 
the Port regarding the Chrissy Grant, but she will reach out to the Port.

Alex Wiggins reported that the RTA was partnering with the airport.

Commissioner Walton stated that the RTA should be coordinating with municipality agencies 
on some of these projects where grants are involved.

In response to Commissioner Coulon, Alex Wiggins reported that he has been talking to the 
partners at the State, Federal and Local Level regarding Light Rail Connections between New 
Orleans CBD and the Airport and the Class One Commuter Rail between New Orleans and 
Baton Rouge and Shreveport.  The RTA was aggressively exploring all options.  

Commissioner Coulon stated that these Light Rail Projects would have more participation if 
more parking was provided for the commuters.

Alex Wiggins reported that the BRT connection to the airport with at multimodal transit hub 
was conceptual and early conversation.

9. Procurements

A. Authorization to Award:

Print Services for RTA printed materials 22-046

Commissioner Coulon moved and Commissioner Walton seconded to 
approve the Print Services for RTA Printed Materials.  The motion was 
approved unanimously.
 

referred to Consent Agenda

Enactment No: 22-049
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Finance Committee Meeting Minutes July 14, 2022

Rampart Streetcar Line Emergency Recovery Project : 
Award Construction Project

22-103

In response to Commissioner Walton, Yolanda Rodriguez stated that the 
estimate that was given for restoration work was $1.1Million and a bid 
was received for $1 Million so the bid came in under the estimate.  

Commissioner Coulon moved and Commissioner Walton seconded to 
approve the Rampart Streetcar Line Emergency Recovery Project:  
Award Construction Project.  The motion was approved unanimously.

referred to Consent Agenda

Enactment No: 22-055

B. Grants:

FY 2022 Bus and Bus Facilities Grant Application 22-091

Commissioner Walton moved and Commissioner Coulon seconded to 
approve FY2022 Bus and Bus Facilities Grant Application.  The motion 
was approved unanimously.

referred to Consent Agenda

Enactment No: 22-050

FY 2022 Section 5307 22-097

Commissioner Walton moved and Commissioner Coulon seconded to 
approve the FY2022 Section 5307.  The motion was approved 
unanimously.

referred to Consent Agenda

Enactment No: 22-051

FY 2022 Section 5337 22-100

Commissioner Walton moved and Commissioner Coulon seconded to 
approve the FY2022 Section 5337.  The motion was approved 
unanimously.

referred to Consent Agenda

Enactment No: 22-053

FY 2022 Section 5339 22-101

In response to Commissioner Coulon, Lona Hankins reported that all 
Local Matches are set aside during the budget process for the grants 

Commissioner Walton moved and Commissioner Coulon seconded to 
approve the FY2022 Section 5339.  The motion was approved 
unanimously

.
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Finance Committee Meeting Minutes July 14, 2022

referred to Consent Agenda

Enactment No: 22-054

10.  DBE Goals for 2023-2025

Disadvantaged Business Enterprise Goal for Fiscal Years 
2023-2025

22-098

Adonis Expose' reported on the following:

Proposed Overall Disadvantaged Business Enterprise (DBE) Goal Fiscal 
Years 2023-2025
In keeping with the requirements of 49 CFR Part 26, an Overall DBE goal has 

been developed for DBE participation in DOT - assisted contracting by RTA 
during Fiscal Years 2023 - 2025. 

The RTA received funding from the Federal Transit Administration (FTA) of the 
U.S. Department of Transportation (USDOT).

The RTAs recommended overall DBE goal for 2023-2025 is 32% of the federal 
financial assistance we will expend in FTA-assisted contracts, exclusive of 
FTA funds to be used for the purchase of transit vehicles.

Overall DBE Goal Methodology
To obtain an accurate count of ready, willing and able DBEs, each project was 

examined and its “scope of services” were detailed for the purpose of 
defining the type of work and skill-sets necessary to complete the 
scheduled work.

Each work type was assigned a six-digit NAICS Code. Contracting dollars were 
estimated for each work type on a project basis. 

Louisiana Unified Certified Program Directory to identify the number of 
registered DBEs willing to perform work in Greater New Orleans area 
based on the relevant NAICS code.

2019 County Business Patterns (CBP) data from the U.S. Census to identify 
total number of businesses.

Goal Setting Calculations
Compute Base Figure - a base figure was developed to determine the relative 
availability of DBEs to perform work on anticipated contracts.

Step 1 Formula:
DBEs / All firms (including DBEs)

=
Relative Availability (Base Figure)

Determine the relative availability of ready, able, and willing DBEs compared to 
total number of ready, able, and willing companies

Goal Setting Calculations
Weighting Your Base Figure - to ensure the overall goal accurately reflects the 
scope of work. It takes into account the relative size of the anticipated contract.

“Weighted” Formula:
(Project’s percentage of total budget) x (DBEs / All firms)
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Finance Committee Meeting Minutes July 14, 2022

=
Base Figure

Goal Setting Calculations
Adjust Base Figure
Per 49 CFR Part 26.45(d), following calculation of a base figure, all available 

evidence must be examined to determine what adjustment, if any, is 
needed to the base figure in order to arrive at the overall DBE goal.

The Base Figure of 21% is inconsistent with historical data and the realities of 
the market in the Metropolitan Area and as such, adjustments to the Base 
Figure are warranted.

Past DBE participation in RTAs contract goals and the City of New Orleans 
Disparity Study was considered in determining an adjustment.

Public Participation and Consultation
Pursuant to 49 CFR 26.45 (g) (1), the RTA shall provide the opportunity for 

public participation during the goal setting process
Public participation includes a public notice and a public meeting for 

stakeholders, minority and general contractors' groups, other officials or 
organizations which could be expected to have information concerning the 
availability of DBEs and/or the effects of discrimination on opportunities for 
DBEs

RTA will consider any written comments it receives from the public in adjusting 
its final goal

Public Meeting was Thursday, June 30th at 3pm.

In response to Commissioner Ewell, Adonis Expose' reported that the whole 
area was included in outreach and the DBE's don't have to be based in Orleans 
Parish.

In response to Commissioner Walton, Adonis Expose' reported that there was a 
DBE Fair Held in April.

Commissioner Ewell moved and Commissioner Walton seconded to approve the 
Disadvantaged Business Enterprise Goal for Fiscal Year 2023-2025.  The 
motion was approved unanimously.

referred to Consent Agenda

Enactment No: 22-052

11. New Business

None.

12. Audience Questions & Comments

13. Adjournment

Commissioner Ewell moved and Commissioner Walton seconded to adjourn the Finance 
Committee Meeting of July 14, 2022.  The motion was approved unanimously.
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New Orleans Regional Transit Authority
Board of Commissioners

2817 Canal Street
New Orleans, LA 70119

Meeting Minutes

VirtualFriday, August 5, 2022 1:30 PM

SPECIAL BOARD OF COMMISSIONERS MEETING

The New Orleans Regional Transit Authority does hereby certify that it will hold a 
Special Board Meeting via video conference on Friday, August 5, 2022 at 1:30 pm.  All 
efforts will be made to provide for observation and input by members of the public.

1. Call to Order

2. Roll Call

Commissioner Present: Commissioner Raymond, Commissioner Bryan, Commissioner 
Coulon, Commissioner DeFrancesch, Commissioner Neal and Commissioner Walton

Commissioner Absent:  Commissioner Ewell

3. Election of RTA Board Chair

CHAIRMAN:
Commissioner Walton moved and Commissioner Neal seconded to Elect Commissioner 
Raymond as the Chairman of the Regional Transit Authority Board of Commissioners.  The 
motion was approved unanimously.

VICE-CHAIRMAN:
Chairman Raymond moved and Commissioner Coulon seconded to approve Commissioner 
Walton as Vice-Chairman of the Regional Transit Authority Board of Commissioners.  The 
motion was approved unanimously
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Board of Commissioners Meeting Minutes August 5, 2022

4. Appointment of RTA Committee Chairs (Executive & Finance)

COMMITTEE ASSIGNMENTS:

FINANCE COMMITTEE:
Commissioner Walton - Chairman 
Commissioner Coulon
Commissioner Ewell
OPERATIONS COMMITTEE:
Commissioner Neal - Chairman
Commissioner Bryan
Commissioner Coulon
Commissioner DeFrancesch
EXECUTIVE COMMITTEE:
Commissioner Walton - Chairman
Commissioner Raymond
Commissioner Neal
Commissioner Coulon

5. Audience Questions and Comments

PLEASE NOTE: Persons wishing to submit public comments must either enter their full name 
in the chat sections of the Zoom meeting to provide comments during the meeting or email 
your comments to rtaboard@rtaforward.org to have your comments read aloud at the 
meeting.

6. Adjournment

Commissioner Coulon moved and Commissioner Neal seconded to adjourn the Special Board 
Meeting of August  5, 2022.  The motion was approved unanimously. 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-128 Board of Commissioners

[June 2022 Financials]
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-122 Board of Commissioners

Strategic Mobility Plan

DESCRIPTION: 5-year update of the Strategic Mobility Plan AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to update the Strategic Mobility Plan that the RTA Board of
Commissioners adopted.

ISSUE/BACKGROUND:

DISCUSSION:

This update of the SMP will include an alignment of the goals identified in the plan; Earn Trust, Be
Equitable, Be Reliable, Connect to Opportunities and Support a Sustainable Healthy Region, with the
Agency priorities of Equity, World Class Rider Experience, Regional Connections, Innovation, and
Workforce Development.

The update will include progress on goals such as the Comprehensive Operational Analysis, High-
Capacity Transit Routes, and Fare Modernization. Additionally, it will reflect changes in operating
environments; Covid-19, Direct Management, and funding opportunities.

The benefit of this update is staff will be able to align key metrics with agency goals and regular
reporting, ensure metrics can be measured effectively, and create a prioritization tool for capital
investments.

This is an update and not a rewrite, staff intends to engage the Riders Advisory Committee for
community input.

FINANCIAL IMPACT:

The update of the SMP will allow Staff to develop a Five-Year Capital Plan.

NEXT STEPS:

Upon RTA Board approval, staff will begin the update and anticipate returning to the October Board
for adoption.
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File #: 22-122 Board of Commissioners

ATTACHMENTS:

1. Resolution

Prepared By: Dwight Norton, dnorton@rtaforward.org
Title: Sr. Director of Strategic Planning

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

8/5/2022

Alex Wiggins Date
Chief Executive Officer

New Orleans Regional Transit Authority Printed on 8/17/2022Page 2 of 2

powered by Legistar™ 28

http://www.legistar.com/


 

Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO ALLOW THE CEO TO PROVIDE A 5-YEAR  UPDATE OF THE 

STRATEGIC MOBILITY PLAN   

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, in 2018 the Board of Commissioners of the RTA adopted the Strategic Mobility Plan 

(SMP).  The plan is intended to be the roadmap for improving public transportation over the next 20 years.  

It established the mission, vision, and goals for the agency; and 

 

WHEREAS, it also identified strategies and actions to accomplish the goals, and a mechanism to 

measure progress to ensure the RTA continues to improve; and 

 

 

WHEREAS, this update of the SMP will include an alignment of the goals identified in the plan; 

Earn Trust, Be Equitable, Be Reliable, Connect to Opportunities and Support a Sustainable Healthy 

Region, with the Agency priorities of Equity, World Class Rider Experience, Regional Connections, 

Innovation and Workforce Development; and   

 

 

RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, the update will include progress on goals such as the Comprehensive Operational 

Analysis, High- Capacity Transit Routes and Fare Modernization.  Additionally, it will reflect changes in 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

operating environments; Covid 19, Direct Management, and funding opportunities. The benefit of this 

update is staff will be able to align key metrics with agency goals and regular reporting, ensure metrics can 

be measured effectively, and create a prioritization tool for capital investments; and 

 

WHEREAS, the update of the SMP will allow Staff to develop a Five-Year Capital Plan; and  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to allow the CEO 

to provide a 5-year update on the Strategic Mobility Plan. 

 

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 23rd DAY OF AUGUST 2022. 

 

 

MARK RAYMOND, JR. 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-116 Board of Commissioners

Security Vehicles

DESCRIPTION: Security Vehicles AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the CEO to award a contract in the amount of $111,747.18 to Courtesy Ford for the
purchase of three Ford Explorers.

ISSUE/BACKGROUND:

As RTA continues to grow and expand, the agency needs to grow with it. With the addition of the
physical security department and new employees, it is now necessary to procure three vehicles to be
utilized in the respective department. The vehicles will assist the agency in security inspections of
facilities, buildings, and video camera surveillance. One of these vehicles will also be used for the
crisis intervention coordinator. Currently, the department has one security vehicle that will be retired
upon receipt of the new vehicles, leaving a total of three vehicles dedicated to the department.

DISCUSSION:

RTA will use the Louisiana state contract (44000237912) to purchase the three security vehicles. The
security department is dedicated to assisting the agency in its mission to provide safe service to our
agency and constituents. These much-needed vehicles will assist in the agency's ability to complete
this mission.

FINANCIAL IMPACT:

Funding is available through grant funding LA2021-025.1113.114211; the estimated project cost is
$111,747.18 and funding of 130,614 is available.

NEXT STEPS:

When approved to proceed, the team will continue to develop this proposal following the notice of
funding for the contract award.

ATTACHMENTS:

1. Resolution

2. Routing Sheet.
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Prepared By: Ryan Moser
Title: Director of Fleet Advancement

Reviewed By: Lona Hankins
Title: Deputy CEO of planning and Infrastructure

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

8/8/2022

Alex Wiggins Date
Chief Executive Officer
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New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONTRACT TO COURTESY  FORD, LLC. FOR THE 

PURCHASE OF THREE FORD EXPLORERS.  

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 

 WHEREAS, the Chief Executive Officer of the RTA has the need to purchase security vehicles; 

and  

WHEREAS, the purchase of these vehicles will enable the RTA to effectively carry out its day-to-

day operation; and 

 

WHEREAS, staff has evaluated and determined that purchasing from Courtesy Ford. Inc utilizing 

the Louisiana state contract is the most cost-effective and time-effective way to purchase the vehicle; and 

 

WHEREAS, RTA's Disadvantage Business Compliance Manager determined that there was no 

DBE goal set for this project since there are no subcontracting opportunities; and 

 

WHEREAS, staff evaluated all cost components submitted by vendor and determined the price to 

be fair and reasonable; and  

 

 

RESOLUTION NO. __________ 

Page 2 
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WHEREAS, it is the opinion of the RTA Board of Commissioners that the purchase of security 

vehicles is critical to maintaining the function, reliability, and support of the agency's mission and goals; 

and 

 

WHEREAS, funding for the above-stated project is made available through Grant LA2021-

025.1113.114211 in the amount of ONE HUNDRED ELEVEN THOUSAND SEVEN HUNDRED 

FORTY-SEVEN DOLLARS ($111,747.18).  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the 

Chairman of the Board, or his designee, is authorized to execute a contract with Courtesy Ford. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE _    _ DAY OF ________. 

 

MARK RAYMOND, JR. 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-117 Board of Commissioners

Canal Street Ferry Terminal Project: Amendment Request to Infinity contract

DESCRIPTION: Requesting Board Authorization to Amend
Infinity Contract for Additional Services

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to amend Infinity’s contract for additional services for
$377,540.07.

ISSUE/BACKGROUND:

The Canal Street Ferry Terminal is behind schedule by approximately four months. This delay is due
to agency requested changes in design of barge/gangway, interruptions caused by COVID 19 and
Hurricane Ida and other issues. As a result of these delays the RTA needs to extend the contract of
Infinity Engineering, the Engineer of Record. Infinity is responsible for the engineering design
including Civil, Structural, Mechanical and Electrical disciplines. Subconsultants were utilized for
Architecture, Landscape Architecture, Geotechnical, and Naval Architecture and will remain the same
for the duration of the project. These include Cambridge Seven, Spackman Mossop Michaels) SMM),
Eustis Engineering and Mino Marine respectively.

DISCUSSION:

During construction, there have been unforeseen circumstances and design changes that have
required design team to respond to attempt to minimize the impact on the project schedule and
budget. Staff is tracking all change orders and the reason for the changes so that a proper
accounting can occur during the close out of this contract. Each invoice received is supported by
timesheet backup including task performed. This will extend the time for the scope of services from
9/2022 until the one-year warranty period is completed.

FINANCIAL IMPACT:

The cost of this amendment is $377,540.07, based on time and materials and will be charged to
account number 1FERRY.1047.

NEXT STEPS:

Upon Board approval, staff will amend Infinity’s contract with the Canal Street Ferry Terminal Project.

ATTACHMENTS:
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1. Resolution

2. Change Order

Prepared By: Darrell LaFrance, dlafrance@rtaforward, org
Title: Project Manager III

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

8/8/2022

Alex Wiggins Date
Chief Executive Officer

New Orleans Regional Transit Authority Printed on 8/17/2022Page 2 of 2

powered by Legistar™ 51

http://www.legistar.com/


 

Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST AUTHORIZATION TO AMEND INFINITY’S  CONTRACT FOR ADDITIONAL 

SERVICES TO THE CANAL STREET FERRY TERMINAL PROJECT  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the Canal Street Ferry Terminal is behind schedule by approximately four months.  

This delay is due to agency requested changes in design of barge/gangway, interruptions caused by COVID 

19 and Hurricane Ida and other issues; and  

 

WHEREAS, because of these delays the RTA needs to extend the contract of Infinity Engineering, 

the Engineer of Record. Infinity is responsible for the engineering design including Civil, Structural, 

Mechanical and Electrical disciplines; and 

 

WHEREAS, subconsultants were utilized for Architecture, Landscape Architecture, Geotechnical, 

and Naval Architecture and will remain the same for the duration of the project; and 

 

WHEREAS, these include Cambridge Seven, Spackman Mossop Michaels) SMM), Eustis 

Engineering and Mino Marine respectively; and 

 

WHEREAS, during construction, there have been unforeseen circumstances and design changes 

that have required design team to respond to attempt to minimize the impact on the project schedule and 

budget; and 
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  WHEREAS, staff is tracking all change orders and the reason for the changes so that a proper 

accounting can occur during the close out of this contract; and 

 

WHEREAS, each invoice received is supported by timesheet backup including task performed. 

This will extend the time for the scope of services from 9/2022 until the one-year warranty period is 

completed; and 

 

WHEREAS, the cost of this amendment is $377,540.07, based on time and materials and will be 

charged to account 1FERRY.1047; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to amend Infinity’s 

contract for additional services to the Canal Street Ferry Terminal Project.  

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS:  

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 23rd DAY OF AUGUST 2022. 

 

MARK RAYMOND, JR.  

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-118 Board of Commissioners

Canal Street Ferry Terminal Project Amendment Request to Royal Engineering contract

DESCRIPTION: Requesting Board Authorization to Amend
Royal Engineering Contract for Additional Services

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to amend the Royal Engineering contract for additional services
for $200,656.93.

ISSUE/BACKGROUND:

The Canal Street Ferry Terminal is behind schedule by approximately four months. This delay is due
to agency-requested changes in the design of the barge/gangway, interruptions caused by COVID-19
and Hurricane Ida, and other issues. As a result of these delays, the agency needs to extend the
contract with Royal Engineers and Consultants, LLC (Royal) who along with its subconsultant Dupont
LeCorgne Construction Consultants (DLCC) is providing construction management support.

DISCUSSION:

The services provided by Royal and DLCC include inspection, schedule reviews, estimate and
validate costs related to change orders, in addition to providing advice/solutions as project conditions
change. Royal and DLCC will invoice monthly with detailed Time & Material breakdown per the
hourly rates indicated.

FINANCIAL IMPACT:

The cost of this amendment is $200,656.93 and is based time and materials and will be charged to
account number 1FERRY.1047.

NEXT STEPS:

Upon Board approval, staff will amend Royal Engineering Contract with the Canal Street Ferry
Terminal Project.

ATTACHMENTS:

1. Resolution

2. Change Order
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Prepared By: Darrell LaFrance, dlfrance@rtaforward.org
Title: Project Manager, III

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

8/8/2022

Alex Wiggins Date
Chief Executive Officer
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RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST AUTHORIZATION TO AMEND ROYAL ENGINEERING AND CONSULTANTS, 

LLC (ROYAL) CONTRACT FOR ADDITIONAL SERVICES TO THE CANAL STREET 

FERRY TERMINAL PROJECT  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the Canal Street Ferry Terminal is behind schedule by approximately four months.  

This delay is due to agency requested changes in design of barge/gangway, interruptions caused by COVID 

19 and Hurricane Ida and other issues; and  

 

WHEREAS, as a result of these delays the agency needs to extend the contract with Royal 

Engineers and Consultants, LLC (Royal) who along with its subconsultant Dupont LeCorgne Construction 

Consultants (DLCC) is providing construction management support; and 

 

WHEREAS, the services provided by Royal and DLCC includes, inspection, schedule reviews, 

estimate and validate cost related to change orders, in addition to providing advice/solutions as project 

conditions change; and 

 

WHEREAS, Royal and DLCC will invoice monthly with detailed Time & Material breakdown 

per the hourly rates indicated; and 
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RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, the cost of this amendment is $200,656.93 and is based time and materials and will 

be funded through 1FERRY.1047; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to amend Royal’s 

Engineering contract for additional services to the Canal Street Ferry Terminal Project. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS:  

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 23rd DAY OF AUGUST 2022. 

 

 

MARK RAYMOND, JR. 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-124 Board of Commissioners

New Links Implementation Promotional Fare

DESCRIPTION: Authorization for one-time free fares during
first four days of New Links implementation, September 25-28,
2022

AGENDA NO: 22-124

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to waive all fares for four days from September 25, 2022
through September 28, 2022 as a Promotional Fare Discount to support existing riders adjusting to
major route and service changes going into effect on September 25, 2022 as part of the

implementation of the New Links plan.

ISSUE/BACKGROUND:

RTA staff has been working toward the implementation of the New Links plan starting with its
adoption by the Board on March 23, 2021 (item 21-015 <http://norta.legistar.com/gateway.aspx?
m=l&id=/matter.aspx?key=1195>). Some of the minor changes that did not impact changes to routes
have been implemented in previous service picks starting in July 2021. After extensive staff review
the final changes to the bus route network, based on the New Links plan, were completed and
published on July 14, 2022. The bulk of these changes will be going into effect for the Fall pick, on
September 25, 2022.
In researching past experiences and lessons learned among other transit agencies that have recently
completed a bus network redesign, one consistent recommendation was to include a fare holiday or
free fares during the first few days of implementing such a significant change to riders. Even with
extensive communication, marketing and direct outreach, many riders will experience confusion and
disorientation during these first few days. Providing free fares was shown to reduce some of the
anxiety and stress while riders acclimated to new routes and service. For example, if a rider takes the
wrong bus accidentally, they will not have to pay an additional fare to get back on track. Additionally,
feedback indicated this fare relief provides the operators with some buffer to diffuse and ameliorate
distressed or upset riders.
Additionally, RTA staff is in the final stages of developing a forthcoming Fare Policy that codifies
currently and best practices. Promotional fares are clearly established with defined purposes.
Retaining existing riders and encouraging existing riders for different trips are two of those purposes
that relate directly to the September 25 service changes.

DISCUSSION:

Staff has been developing tools, communications campaigns and outreach resources to support
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riders’ preparation for upcoming changes to routes and schedules on September 25 as part of New
Links implementation. However, despite a mounting outreach effort, experience from other agencies
has clearly indicated the first few days of the transition will not be easy for many riders. Navigating
the new routes, transfers, schedule and hubs will take some practice and those first few days will be
the most challenging. This confusion can lead to stress and even hostility that often gets directed at

operators.

Providing free fares during these first four days will be a clear acknowledgment by the RTA of the
trials some riders will face in making these adjustments and provide operators a form of relief to
reduce that stress. This will be particularly helpful in cases where rider may accidentally board the

wrong bus, not make the correct transfer, or any other similar scenarios.

FINANCIAL IMPACT:

RTA fare revenues have been trending upward as the agency and community continue their
pandemic-related recovery. Historically, fare revenue in September is nearly equal to June revenues
as all schools are back in session and tourism begins to pick back up, as shown in table below:

Farebox Monthly Revenue

May June July August Sept

2017 $1,238,945 $1,149,787 $1,236,392 $1,108,795 $1,192,173

2018 $1,261,828 $1,188,496 $1,248,513 $1,140,527 $1,077,164

2019 $1,198,081 $1,113,431 $984,430 $1,009,664 $1,031,817

2021 $549,324 $513,449 $487,701 $380,889 $314,448

2022 $576,239 $525,858 $518,202

Non-farebox revenue is estimated generally to be about 30% of total fare revenues. Using the recent
and historic trends the projected revenue for four days in September 2022 is shown below:

Estimate Low (-10%) High (+10%)

September 2022 $745,756 $671,181 $745,756

4-day Holiday $94,462 $89,491 $99,434

A four-day fare holiday (fare free) is estimated to result in a revenue shortfall from projected earnings
between $89,491 and $99,434.

NEXT STEPS:

Upon RTA Board Approval, staff will train all operators on implementing promotional fare and
integrate into communications collateral and be prepared to educate all riders on route and service

changes on September 25.
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ATTACHMENTS:

RTA Resolution for New Links Implementation Promotional Fare

Prepared By: Dwight Norton
Title: Sr Director of Strategic & Long-Range Planning

Prepared By: Jack Duffy
Title: Financial Data & Reporting Analyst

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

Reviewed By: Mark Major
Title: Deputy Chief Administration & Financial

Click or tap to enter a date.

Alex Wiggins Date
Chief Executive Officer
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

RESOLUTION NO.  _______22-124__________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

Authorization for a Promotional Fare Discount to waive all fares for the 
first four days of starting September 25, 2022 as part of New Links 

implementation.  
 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 
WHEREAS, RTA Board adopted the New Links plan on March 23, 2021 for a major 
redesign of the bus network; and 

  

WHEREAS, the RTA staff completed its review of the New Links plan and finalized route 
changes in July 2022; and 
 
WHEREAS, the majority of changes to bus routes and schedules will go into effect for the 
Fall pick on September 25, 2022 and will be a significant adjustment for many riders; and 
 
WHEREAS, it is a recommended best practice, from transit agencies that have completed 
bus network redesigns, to waive fares during the first few days to ease riders transition to 
the new system; and  
 

WHEREAS, the Chief Executive Officer of the RTA has identified the need to retain and 
support existing riders as critical to a successful implementation of the bus network 
redesign and that such purpose satisfies justification for use of a one-time Promotional 
Fare; and  
  
WHEREAS, the benefits of supporting over 30,000 existing daily riders as they adjust to 
significant changes in routes and schedules far exceed the estimated loss of revenue 
ranging between $89,500 and $94,500. 
 
 
 NOW, THEREFORE, BE IT RESOLVED by the RTA Board of Commissioners that 

the Chief Executive Officer, or his designee, is authorized to execute a Promotional Fare 

Discount to waive all fares for the first four days of the Fall pick on September 25 – 28, 2022. 

 

 

.  
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 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

     ABSTAIN: ___________ 

     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE ___ DAY OF MONTH, 2022.  

 

 

 

__________________________ 

MARK RAYMOND  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-127 Board of Commissioners

FY2022 Passenger Ferry Grant Algiers Point Ferry Terminal Enhancement and Lower Algiers
Maintenance Facility State of Good Repair Projects

DESCRIPTION: Grant Application for federal funds to increase
the usable square footage at the Algiers Point Ferry Terminal
and to repair building components due to deferred
maintenance at the Lower Algiers Maintenance Facility

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to seek federal funds in the amount of $5,224,965 to increase
the usable square footage at the Algiers Point Ferry Terminal and to repair building components due
to deferred maintenance at the Lower Algiers Maintenance Facility. The local match is $1,306,241
and the total project amount will be $6,531,207.

ISSUE/BACKGROUND:

The Federal Transit Administration (FTA) announced the opportunity to apply for $294.5 million in
competitive grants under the Fiscal Year (FY) 2022 Passenger Ferry Grant Program (Passenger
Ferry Program) ($36.5M), Electric or Low-Emitting Ferry Pilot Program (Low-No Ferry Program)
($49M), and Ferry Service for Rural Communities Program (Rural Ferry Program) ($209M).

The Federal public transportation law (49 U.S.C. 5307 (h)) authorizes FTA to award grants for
passenger ferries through a competitive process. Projects funded under this program will improve
the condition and quality of existing passenger ferry services, support the establishment of new
passenger ferry services, and repair and modernize ferry boats, terminals and related facilities and
equipment.  It is under this program that the RTA has traditionally qualified for funding.

DISCUSSION:

The New Orleans Regional Transit Authority (RTA) is requesting $5,224,965 in federal funding to
make enhancements to two facilities in its Ferry portfolio; Algiers Point Ferry Terminal and the
Maintenance Facility located at Lower Algiers.

Algiers Point Ferry Terminal currently is a single-story facility with a two-story vaulted ceiling. The
proposal is to enclose the ceiling and thereby add a second floor. The second floor would be used as
administrative offices for the Ferry Operations Team and the first floor would be used for ticket sales
and rider convenience.

The Maintenance Facility has several building systems that are at the end of their useful life and
need to be replaced. These may include and are not limited to repairs due to termite damage, roof
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replacement and HVAC system replacements.

FINANCIAL IMPACT:

The RTA will be responsible for the local match if the grant is awarded.  That amount is expected to
be $1,306,241.

NEXT STEPS:

This grant application is due September 6, 2022. The submission of this grant will delay the
execution of the existing Algiers Point grant awarded in 2018, to maximize efficiencies, if awarded
these two grants will be executed as one project. If the agency is not successful, then the 2018 grant
will proceed as scoped.

ATTACHMENTS:

1. Resolution

Prepared By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

8/17/2022

Alex Wiggins Date
Chief Executive Officer
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RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO ALLOW STAFF TO SUBMIT A GRANT APPLICATION FOR 

FEDERAL FUNDS FOR THE ALGIERS POINT FERRY TERMINAL ENHANCEMENT AND 

LOWER ALGIERS MAINTENANCE FACILITY STATE OF GOOD REPAIR PROJECTS   

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the Federal Transit Administration (FTA) announced the opportunity to apply for 

$294.5 million in competitive grants under the Fiscal Year (FY) 2022 Passenger Ferry Grant Program 

(Passenger Ferry Program) ($36.5M), Electric or Low-Emitting Ferry Pilot Program (Low-No Ferry 

Program) ($49M), and Ferry Service for Rural Communities Program (Rural Ferry Program) ($209M); 

and 

 

WHEREAS, the Federal public transportation law (49 U.S.C. 5307 (h)) authorizes FTA to award 

grants for passenger ferries through a competitive process; and 

 

WHEREAS, projects funded under this program will improve the condition and quality of existing 

passenger ferry services, support the establishment of new passenger ferry services, and repair and 

modernize ferry boats, terminals and related facilities and equipment; and 
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WHEREAS, it is under this program that the RTA has traditionally qualified for funding; and  

 

WHEREAS, the New Orleans Regional Transit Authority (RTA) is requesting $5.225 million in 

federal funding to make enhancements to two facilities in its Ferry portfolio; Algiers Point Ferry Terminal 

and the Maintenance Facility located at Lower Algiers.  Algiers Point Ferry Terminal currently is a single-

story facility with a two-story vaulted ceiling; and 

 

WHEREAS, the proposal is to enclose the ceiling and thereby adding a second floor.  The second 

floor would be used as administrative offices for the Ferry Operations Team and the first floor would be 

used for ticket sales and rider convenience; and 

 

WHEREAS, the Maintenance Facility has several building systems that are at the end of their 

useful life and need to be replace.  These may include and are not limited to repairs due to termite damage, 

roof replacement and HVAC system replacements; and 

 

WHEREAS, the RTA will be responsible for the local match if the grant is awarded.  That amount 

is expected to be $1,306,241; and  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to allow staff to 

submit a grant application for federal funds for the Algiers Point Ferry Terminal Enhancement and Lower 

Algiers Maintenance Facility State of good Repair projects.  

 

 

 

 

 

 

RESOLUTION NO. __________ 

Page 3 
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THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 23rd DAY OF AUGUST 2022. 

 

 

MARK RAYMOND, JR. 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-121 Board of Commissioners

Extend August Building Maintenance (ABM) Janitorial Services Contract

DESCRIPTION: Change Order to extend short-term contract
for Janitorial Services

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the CEO to approve a Change Order to extend Janitorial Service Contract for two (2)
additional months in the amount not to exceed $180,000.00.

ISSUE/BACKGROUND:

August Building Maintenance (ABM) was publicly procured to provide temporary janitorial services
vendor for three (3) months because the previous vendor performing these services issued a Notice
of Termination of Services in November of 2021. The ABM Contract ends September 1, 2022, and a
solution is needed beyond this date.

DISCUSSION:

Staff is proposing a two-step solution to hiring a janitorial service contractor: Step 1 - Extending
ABM’s contract for two (2) additional months. The two (2) month extension is needed to complete the
procurement cycle needed to contract with a long-term vendor. The procurement cycle from Bid
Solicitation to Notice to Proceed typically takes 120 days. Step 2 - Publicly procuring a vendor
through Solicitation/Submission/Selection/Contract-Formation/Project Delivery for a three to five-year
duration. The timeline of procurement from advertising to board approval typically takes four months
Invitation for Bid (IFB) No 2022-014 advertised Wednesday, July 13, 2022, with bids due Tuesday,
August 16, 2022. The responses will need to be evaluated and contracts will need to be returned to
the Board of Commissioners for approval.

FINANCIAL IMPACT:

This contract will be charged to the account established for Custodial Services for the buildings
(Canal, Carrollton, and East New Orleans) and the rotating fleet for Covid-19 cleaning. Custodial
services are part of the approved 2022 budget and the account code is as followed,
1284302.7621.124.

NEXT STEPS:

Upon RTA Board approval, staff will work with the CEO to execute a change order to ABM.

ATTACHMENTS:
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File #: 22-121 Board of Commissioners

1. Resolution

2. Change Order

Prepared By: John DiLosa, jdilosa@rtaforward.org
Title: Director of Maintenance Facilities

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Infrastructure, Planning and Information Technology

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

8/10/2022

Alex Wiggins Date
Chief Executive Officer
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RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO ALLOW CEO TO APPROVE A CHANGE ORDER TO EXTEND 

AUGUST BUILDING MAINTENANCE (ABM) JANITORIAL SERVICES CONTRACT  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, August Building Maintenance (ABM) was publicly procured to provide temporary 

janitorial services vendor for three (3) months, because the previous vendor performing these services 

issued a Notice of Termination of Services in November of 2021.  The ABM Contract ends September 1, 

2022, and a solution is needed beyond this date; and  

 

 WHEREAS, staff is proposing a two-step solution to hiring a janitorial service contractor; and 

Step 1 

Extending ABM’s contract for two (2) additional months.  The two (2) month extension is needed 

to complete the procurement cycle needed to contract with a long-term vendor.  The procurement cycle 

from Bid Solicitation to Notice to Proceed typically takes 120 days; and 

Step 2 

Publicly procuring a vendor through Solicitation/Submission/Selection/Contract-

Formation/Project Delivery for a three to five-year duration.  The timeline of procurement from advertising 

to board approval typically takes four months Invitation for Bid (IFB) No 2022-014 advertised Wednesday, 

July 13, 2022, with bids due Tuesday, August 16, 2022.  The responses will need to be evaluated and 

contracts will need to be returned to the Board of Commissioners for approval; and 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 
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RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, this contract will be charged to the account established for Custodial Services for the 

buildings (Canal, Carrollton, and East New Orleans) and rotating fleet based.  Custodial services are part 

of the approved 2022 budget and the account code are as followed, 1284302.7621.124; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorize the CEO to approve a 

change order to extend August Building Maintenance (ABM) Janitorial Services Contract.  

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

 

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 23rd DAY OF AUGUST, 2022. 

 

 

MARK RAYMOND, JR. 

CHAIRMAN 

BOARD OF COMMISSIONERS 
 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  
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