
Board of Commissioners

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

Meeting Agenda - Final

Virtual10:00 AMTuesday, September 28, 2021

The New Orleans Regional Transit Authority's Board of  Commissioners hereby 
certifies that it will convene a meeting on Tuesday, September 28, 2021 electronically 
via Zoom in accordance with the provisions of La. R.S. 42:17.1(A)(2)(a)-(c).

1. Call to Order

2. Roll Call

3. Consideration of Meeting Minutes

[Board Meeting Minutes from August 24, 2021] 21-142

4. Reports

A. RTA Chairman’s Report

B. Operations & Administration Committee Chairman's Report

C. Finance Committee Chairman's Report

D. Jefferson Parish Report

E. RTA General Counsel’s Report

F. RTA Chief Executive Officer's Report

[CEO’s Report-PowerPoint Presentation Post Hurricane Ida] 21-148

G. DBE Report

5. Financial Statements

[July 2021 Financials] 21-145

[July Financials PowerPoint Presentation] 21-149
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6. Procurement Items

A. Authorizations:

Disruption Manager Module of Clever Device System 21-132

Business Intelligence and Data Management Reporting System 21-133

FY 2021 Passenger Ferry Grant Program 21-134

Fare Collection Infrastructure Upgrade 21-135

Canal Streetcar Module Purchase 21-137

On-Site COVID-19 Testing 21-138

Re-Allocate Funds to Support Operation Lifesaver Rail Transit 
Safety Education Grant Program

21-139

Interim Downtown Transit Hub 21-140

B. Amendments:

Canal Street Ferry Terminal Project: Amendment Request to 
Woodward-APC’s Contract

21-136

C. Ratifications

[Vacation Cash-Out Resolution (Hurricane Ida)] 21-141

7. New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)

8. Audience Questions and Comments

9. Executive Session (2/3RDS VOTE TO Consider)

Amalgamated Transit Union

10. Adjournment
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New Orleans Regional Transit Authority
Board of Commissioners

2817 Canal Street
New Orleans, LA 70119

Meeting Minutes

VirtualTuesday, August 24, 2021 10:00 AM

The New Orleans Regional Transit Authority's Board of  Commissioners hereby 
certifies that it will convene a meeting on Tuesday, August 24, 2021 electronically via 
Zoom in accordance with the provisions of La. R.S. 42:17.1(A)(2)(a)-(c).

1. Call to Order

2. Roll Call

approved

3. Consideration of Meeting Minutes

[Board Meeting Minutes July 27, 2021] 21-131

Commissioner Raymond moved and Commissioner Wegner seconded to 
approve the Board Minutes for July 27, 2021.  The motion was approved 
unanimously.   

4. Reports

A. RTA Chairman’s Report

Commissioner Daniels stated that the DBE Department held a DBE Workshop and he 
spoke to the participants and he stated that it was a pleasure to meet the different DBE 
Firms at the Workshop.

B. Operations & Administration Committee Chairman's Report

Commissioner Neal stated that at the August Operations and Committee Meeting staff 
started recognizing  employees of the month.  He stated that staff presented a Safety 
Report and a report on the Temporary Downtown Hub and both were  great reports .

C. Finance Committee Chairman's Report

Commissioner Raymond stated that he was working with staff regarding the budget for 
next year and he was looking forward to the Move Presentation. 
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Board of Commissioners Meeting Minutes August 24, 2021

D. Executive Committee Chairman's Report

Commissioner Raymond stated that staff presented the New Employee Policies.

E. Jefferson Parish Report

No report.

F. RTA General Counsel’s Report

Sundiata Haley stated that his report will be presented in Executive Session.

G. RTA Chief Executive Officer's Report

Alex Wiggins reported that a balloon release took place to celebrate and mourn the life 
of Operator Brian Jackson and our prays are with his family.

Alex Wiggins reported that 92.5% of RTA employees are fully or partially vaccinated; 
3.3% have requested a religious/medical accommodation and 4.2% were 
unvaccinated.

In response to Commissioner Daniels, Alex Wiggins reported that the service 
disruption due to the vaccine mandate was minimal.  He stated that in the beginning of 
the mandate the RTA missed 38 trips and currently 4-5 missed trips are missed daily.

Alex Wiggins reported that on  August 24-26 the Ferry Service was suspended and 
from August 27, 2021 - October 2021 Ferry Service was going to resume from Mardi 
Gras World terminal.  A shuttle service will  be available to take passengers from the 
Canal Street Terminal to Mardi Gras World and unfortunately no bikes, scooters or 
wheelchairs would be allowed due to the egress and all wheelchair riders should call 
Rideline to schedule a terminal-to-terminal ride.  

Alex Wiggins reported that he was going to participate in the FTA's Nation Renewal 
Summit on August 27, 2021.

H. DBE Report

Adonis Expose reported that for the month of July $13,514,475 of contracts were 
awarded, $6,532,382 was awarded to DBE firms and of the DBE contracts $6,611,285 
was awarded to DBE/SBE Prime Contractors and the total DBE Participation was 49%.

Adonis Expose reported that regarding the Canal Street Ferry Terminal project 
currently consisted of marine work and once construction begins the DBE participation 
would pick-up.

Adonis Expose reported that the Transit Ferry Services has reached 72% of the 10% 
DBE Goal and two projects were added to the list the East New Orleans Maintenance 
Building and St. Charles Streetcar Line Downtown Loop Pavement Replacement.

Adonis Expose reported that the Vegetation Control on the Streetcar Lines was added 
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to the SBE Projects.

Adonis Expose reported that the upcoming DBE/SBE Projects to be awarded was the 
Napoleon Facility Renovation & Upgrade and OCS Pole Replacement.  The current 
Solicitation for bid was to Replace the Construction Contractor for Emergency 
Purposes and the Facility Maintenance and Construction Support Services.

Adonis Expose reported that there were108 people that participated in the DBE 
Workshop and on Thursday, August 26, 2021 at 5:30 the RTA was doing a live 
webinar with the New Orleans Regional Black Chamber.

5. Presentations/Updates

A. LA DOTD Update (Mr. Kevin Lawson)

Kevin Lawson reported that the Department of Transportation is the RTA's State Safety 
Oversight and has been working very closely with the RTA Safety Staff on the 
implementation of the RTA's Safety Plan and every month the RTA staff and Mr. 
Lawson discuss streetcar accidents.

Kevin Lawson reported that the Department of Transportation has successfully  
submitted  the RTA's Annual Report to the FTA that stated that the RTA provides safe 
and reliable FIxed Guideway Transportation.  

Kevin Lawson reported that the Department of Transportation completed the audit of 
the RTA Safety Program and will provide a draft copy of the report to the RTA before 
the report was finalize. The Commissioners wanted to receive a copy of the Draft 
Safety Report.  

Kevin Lawson reported that Mike Smith was doing a terrific job.  

B. Project MOVE Presentation

BJ Johnson reported that RTA's Flex was a pilot program driven by cutting edge 
technology that targets low income seniors and disabled resident in New Orleans East 
that will connect patrons to vital and essential services.

BJ Johnson reported that the RTA'sFlex Program will enhance mobility and 
connectivity to essential destinations, increased On-Time Performance and service 
reliability, provide more equitable service to the community and was a technology 
based, demand response service.

BJ Johnson reported that the RTA's Customers have to be residents of New Orleans 
East, Technology Users, currently utilizing Lift Services and physically/economically 
disadvantage.

BJ Johnson reported that the transit zones would be Little Woods East, Little Woods 
West and West of Read.
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BJ Johnson reported that this program will provide a flexible alternative to current 
paratransit services and the RTA would like to provide transit options to communities 
where service has a gap and connect customers to RTA transit network such as mode 
to mode and first mile last mile solutions.

BJ Johnson reported that the RTA Customers can anticipate on time pickups, Safety 
and Security and Staying Connected to the service.

BJ Johnson reported that the RTA Flex would utilize technology to connect with 
customers, focus on data accuracy to increase performance and customize 
transportation needs.

BJ Johnson reported that with the pilot project the RTA will survey its customers to 
determine if the technology was user friendly, the service is sustainable and meeting 
the needs of the community.

BJ Johnson reported that the Flex Fleet will consist of three Ford transit vehicles and 
the goal is to increase the Flex Fleet to 12 with mobility aid lifts.

BJ Johnson reported that the RTA Flex App would make communication with 
customers faster, reliable, and easier to use and RouteMatch by Uber was the selected 
software for the pilot program The RouteMatch would Optimize Performance Delivery, 
Trip Management and Verification,  Reduce Cash Management Costs, Achieve 
High-Impact Dispatching, Modernize Your Operations and Leverage Robust Reporting.  
The On-Time Performance for this pilot should be greater than or equal to 90%.

BJ Johnson reported that the Timeline for Implementation should be in November 
2021.  

Alex Wiggins reported that if this pilot is successful the RTA has the ability to create a 
mobility on demand program across the service area.

In response to Commissioner Raymond, BJ Johnson reported that the ramp was on 
the side of the bus and all the seats fold-up.

In response to Commissioner Wegner, BJ Johnson reported that initially there will be 
three vehicles and the fleet will increase to a total of 12 vehicles.

In response to Commissioner Wegner and Commissioner Raymond, BJ Johnson 
reported that the clients would have to go through the same eligibility process and be 
certified to use the paratransit service.

In response to Commissioner Raymond, BJ Johnson reported that it currently takes 3 
weeks or less to be certified to ride paratransit.

In response to Commissioner Raymond, BJ Johnson reported that it can take up to a 
month but that's on Karen-Wilson-Sider's Department.

Page 4 of 9

7



Board of Commissioners Meeting Minutes August 24, 2021

Alex Wiggins reported that he would look into the internal process on  how long 
eligibility takes to process clients request.

Commissioner Daniels stated that maybe that there was something that could be done 
to shorten the eligibility process.

Commissioner Daniels stated that he wanted to thank the RTA Team for getting this 
program up and running and staff needs to keep an account of the cost to run this pilot  
program.

Commissioner Wegner stated that this was an extremely valuable program and that the 
RTA need to do outreach to make the public aware of this program.

Commissioner Raymond stated that he sits on the Governor's Advisory for Disability 
Affairs Board and he is the  Transportation Chair and this pilot program could be 
implemented in every parish in Louisiana.

In response to Commissioner Walton, BJ Johnson reported that clients that do not 
have the necessary technology can call the Paratransit reservationist and book a trip.

In response to Commissioner Neal, BJ Johnson reported that the app that was going to 
be  used was a standalone app.

In response to Commissioner Bryan, BJ Johnson reported that in the month of 
February 2022 the RTA would be three months into the pilot program and would come 
back to the board to present statistics and actual stats from the November 2021 start 
date.

In response to Commissioner Bryan, BJ Johnson reported that initially the clients could 
go anywhere in the New Orleans East and connect to any mode of RTA's 
Transportation.

Alex Wiggins reported that this grant was area specific and staff wanted to launch this 
pilot program in January but COVID pushed this project back.

Commissioner Neal stated that the RTA should consider building a Transit Hub in New 
Orleans East. 

In response to Commissioner Walton, BJ Johnson reported that the duration of the 
pilot program is 6 months to a year.

Commissioner Raymond stated that an additional program may be needed to show 
how effective it is used when people are going to other places in the City besides New 
Orleans East.

In response to Commissioner Raymond, Alex Wiggins reported that this pilot program 
was limited to medical facilities and a defined geographical area and the data showed 
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that there was a need for medical transportation in New Orleans East.

Commissioner Daniels stated once you leave New Orleans East you will not maintain 
the necessary On-Time Performance.

6. Consent Agenda

Commissioner Raymond moved and Commissioner Wegner seconded to approve the 
Consent Agenda.  The motion was carried unanimously.

adopted

RTA Work Policies 21-117

Commissioner Raymond moved and Commissioner Wegner seconded to adopt  
the RTA Work Policies.  Resolution No.  21-064 was adopted unanimously.

Enactment No: 21-064

7. Financial Statements

Gizelle Banks reported that June’s Ridership of 685k outperformed the budget for the first 
time this year by 6.5% or 42k passengers. This result, however, represents a 7.4% drop when 
compared to May's ridership. The decrease in riders from May to June is a consistent 
occurrence historically. Year-to-date comparisons to June actuals show improved but 
continued negative results across the spectrum - when compared to the budget (7.2%), 2020 
actuals (3.4%) and 2019 pre-COVID actuals (56.6%).

Gizelle Banks reported that - Operating Cost Per Unlinked Passenger Trip 2021 vs. 2019 
(Pre-COVID) - There was a spike in the cost per passenger trip for the month of June, up by 
$2.49 from the prior month.

Gizelle Banks reported that - Ferry - Operating Cost Per Unlinked Passenger Trip 2021 vs. 
2019 (Pre-COVID) - Ferry cost per passenger trip has remained relatively consistent since 
March, with June brining a sizable $1.23 decrease in the cost per trip.  This is encouraging 
since slight increases have been mounting since April.

Gizelle Banks reported that - Farebox Recovery Rates 2021 vs. 2019 (Pre-COVID) - Fare 
revenue continues to offset a significantly lower percentage of operating expenses. The 
fluctuation in rates persists with June’s farebox recovery decreasing this month by 2.2% from 
May’s rate. This decline ranks as the largest so far this year.

Gizelle Banks reported that - Ferry - Farebox Recovery Rates 2021 vs. 2019 (Pre-COVID) - 
Ferry ridership has dropped drastically because of the pandemic, causing fare revenue to 
offset a significantly lower percentage of operating expenses. In June, the farebox recovery 
rate for ferry operations rose by 3.5%, making it this year's highest performing month.

Gizelle Banks reported that - Operating Revenues (Budget, Actual & Prior Year) - Overall, 
Operating Revenues display positive results for the month when compared to the budget and 
prior year. (Note that fare collections were suspended in April 2020.) Although only slightly, 
Passenger Fares exceeded the budget for the first time this year by .67%. When compared to 
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May's fare collections, June's actuals fell by 3.5%. CNO sales tax collections through May 
have been received, exceeding expectations by $5.1m or 20.8%. 

Gizelle Banks reported that - Operating Revenues (Actual) - Of the $8.6m in Operating 
Revenues, 75% or $6.5m is derived from General Use Sales Taxes.

Gizelle Banks reported that - Operating Expenses - Labor and Fringe Benefits, the largest expenditure 
at $4.7M, comprised 61% of this month's actual expenses. Staff’s post-transition payroll analysis and 
true-up continue. The contrast in 2020 and current year results for Labor and Fringe Benefits and 
Services is directly related to the transition from the O & M contractual arrangement with Transdev to 
100% in-house operations. In total, Operating Expenses for the month compared favorably with the 
budget with a 2.6% or $203k positive variance.

Gizelle Banks reported that - Net Revenue (Before and After Government Assistance) - Net Revenue 
(Before Government Assistance) is $482k for the month of June. This positive position is largely 
attributable to the $1.0m in Net Operating Revenue for the month. After applying the month’s $6.5m in 
Government Operating Assistance, which included $5.2m in CRSRSAA Act funding, Net Revenue 
increased to almost $7.0m.

In response to Commissioner Walton, Gizelle Banks reported that the drawdown was the round two of 
the CARES Act Funds.
 
Gizelle Banks reported that - Capital Expenditures and Debt Service - As result of the bond 
refinancing in September 2020, Debt Service was dramatically reduced by $390k from prior year 
actuals for the month and by $3.1m year-to-date.

Gizelle Banks reported that - Operating Reserve - The positive variance that resulted from Net 
Revenue (After Government Assistance) added $6.2m to Restricted Operating/Capital Reserve after 
the offset of $777k in Debt.
Service.

Gizelle Banks reported that - Maritime Operations - Passenger fare revenue for ferry operations 
increased by $10k over the prior month. This represents the fourth straight month of positive results, a 
further indication of possible recovery. Recall that fare collections were suspended in April 2020 
system-wide. June 2021 operating expenses, however, produced mixed results - over budget by 
$228k and down by $390k from the prior year.

Gizelle Banks reported that for the month of June total revenue $10.5 Million actual $15.1 Million and 
year to date actual was $6.7 Million.

Gizelle Banks reported that the actual expenses for the month was $8.9 Million and 10 Million was 
budgeted and expenses year to date was $62.6 Million and expended $60.8 Million and this was still 
under budget.

In response to Commissioner Walton, Gizelle Banks reported that this was the RTA's first drawdown 
on the CARES Act 2nd Round of funding.

Alex Wiggins reported that the RTA has $59M from the CARES Act to take the RTA into 2024.
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8. Authorization: Grant Submission

FY21 Areas of Persistent Poverty Program 21-130

Commissioner Raymond moved and Commissioner Bryan seconded to adopt 
the FY21 Areas of  Resident Poverty Program Grant.  Resolution No. 21-065 
was adopted unanimously.

adopted

Enactment No: 21-065

9. New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)

None.

10. Audience Questions

PLEASE NOTE: Persons wishing to submit public comments must either enter their full name 
in the chat sections of the Zoom meeting to provide comments during the meeting or email 
your comments to rtaboard@rtaforward.org to have your comments read aloud at the 
meeting.

In response to Autumn White, Alex Wiggins reported that staff needed to take a look at the 
Canal Blvd. Terminal  location to see if those benches were being used and staff needed to 
make sure that all locations are being equally served. 

The Stephan Namisnak "Colonel" stated that since 2016 at every RTA presentation on the 
Canal Street Terminal Project there was never a mention of interruption of ferry service and 
he was disappointed to learn this on yesterday.  He was also very disappointed to know that 
the new location would not be able to service bikes and ADA passengers and he should be 
able to use the ferry without having to access the Paratransit Service. He feels that this delay 
in ferry service was going to setback the ferry because it  was currently building-up ridership.

Valerie Jefferson thanked staff for the balloon release on yesterday for Operator Jackson and 
the operators was not aware of the Move Project.

11. Executive Session (2/3RDS VOTE TO Consider)

approved

Ernest N. Morial Exhibition Hall Authority v. Regional Transit Authority Civil District 
Court No.: 2021-04470, Div. "J" Section-15.

Commissioner Wegner moved Commissioner Tillery seconded to go into Executive 
Session.

Gallagher v. RTA, et al Civil District Court No. 2020-10065, Div. "B".

12. Adjournment

Commissioner Raymond moved and Commissioner Tillery seconded to adjourn the Board 
Meeting of August 24, 2021.  The motion was carried unanimously.
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adjourned
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Ridership
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July’s ridership of 663k outperformed the budget for the second consecutive month this year by 2.8% or 18k passengers. This result, 
however, represents a 3.2% decline when compared to June's ridership. Year-to-date comparisons to July actuals show improved but mixed 
results across the spectrum - when compared to the budget (-5.8%), 2020 actuals (+3.1%) and 2019 pre-COVID actuals (-55.3%).
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Operating Cost per Unlinked Passenger Trip
2021 vs. 2019 (Pre-COVID)
Like the month of June, there was a spike in the cost per passenger trip for the month of July, up by $3.26 from the prior 
month.
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Ferry - Operating Cost per Unlinked Passenger Trip
2021 vs. 2019 (Pre-COVID)
Ferry cost per passenger trip surged by $2.79 in July, making it the largest increase for this metric so far this year. 
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OPERATING COST PER UNLINKED PASSENGER TRIP
2021 VS. 2019 (PRE-COVID)FERRY OPERATING COST 
PER UNLINKED TRIP
2021 VS. 2019 (PRE-COVID)
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Farebox Recovery Rates
2021 vs. 2019 (Pre-COVID)
Fare revenue continues to offset a significantly lower percentage of operating expenses. July's farebox 
recovery took another dip; this time by 2.4%. This decline ranks as the largest so far this year.
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OPERATING COST PER UNLINKED PASSENGER TRIP
2021 VS. 2019 (PRE-COVID)FERRY OPERATING COST 
PER UNLINKED TRIP
2021 VS. 2019 (PRE-COVID)
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FERRY- Farebox Recovery Rates
2021 vs. 2019 (Pre-COVID)
Ferry ridership has dropped drastically because of the pandemic, causing fare revenue to offset a significantly lower 
percentage of operating expenses. After reaching a year-high mark in June, the farebox recovery rate for ferry operations 
slid by 5.2%, the year's largest decline in a single month.
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Operating Revenues (Budget, Actual & Prior Year)
Overall, Operating Revenues display favorable results for the month when compared to the budget and prior year. (Note that fare collections 
were suspended in April 2020.) After a slightly positive performance in June, Passenger Fares took a 6.7% downward turn in July when 
compared to projections. When compared to June's fare collections, July's actuals fell by 6.8%. CNO sales tax collections through June have 
been received, exceeding expectations by $6.6m or 22.3%.
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Operating Revenues (Actual)
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Of the $8.3m in Operating Revenues, 80% or $6.7m is derived 
from General Use Sales Taxes.
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Operating Expenses
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Labor and Fringe Benefits, the largest expenditure at $7.0M, comprised 72.8% of this month's actual expenses. Staff’s post-
transition payroll analysis and true-up continue. The contrast in 2020 and current year results for Labor and Fringe Benefits and 
Services is directly related to the transition from the O & M contractual arrangement with Transdev to 100% in-house 
operations. In total, Operating Expenses for the month compared favorably with the budget with a 20.6% or

$2.5m positive variance.
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Net Revenue (Before and After Government Assistance)

Net Revenue (Before Government Assistance) is -$1.5m for the month of July. This negative 
position is largely attributable to the -$1.2m in Net Operating Revenue for the month. After 
applying the month’s $2.4m in Government Operating Assistance, which included $1.2m in

COVID-related funding, Net Revenue increased to almost $923k.
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Capital Expenditures and Debt Service
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Interest Income (Capital
(Bonds))

Debt Service

2,525 

(776,699)

As result of the bond refinancing in September 2020, Debt Service was 
dramatically reduced by $391k from prior year actuals for the month and by 
$3.5m year-to-date.
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Operating Reserve

0 20,000 40,000 60,000 80,000 100,000 120,000 140,000 160,000

Restricted Operating / Capital Reserve
$148,780

The positive variance that resulted from Net Revenue (After Government 
Assistance) added $149k to Restricted Operating/Capital Reserve after the offset 
of $774k in Debt Service.
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Maritime Operations
Passenger fare revenue for ferry operations decreased by $30k over the prior month. This snaps four straight months of positive 
results. July 2021 operating expenses produced similar unfavorable results - over budget by $228k and up by $91k from prior year 
actuals. Recall that fare collections were suspended in April 2020 system-wide.
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July 2021 Summary of Sources
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July 2021 Summary of Uses
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Thank You!

64



New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-132 Board of Commissioners

Disruption Manager Module of Clever Device System

DESCRIPTION: Procurement of the Disruption Manager
Module of Clever Device to eliminate the need for manual
scheduling or routing that occur with service interruptions

AGENDA NO: 21-132

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the CEO to award a contract in an amount not to exceed $525,000 to procure the
software license for fixed route and streetcar, on-board maps, services required to configure,
enhance, test and train staff, provide any required upgrades to the existing Clever system. This will
also include maintenance for a period of three years.

ISSUE/BACKGROUND:

There are often disruptions that may occur in a transit system due to weather events or road
construction. Since 2019 RTA has had to manage service disruptions due to the collapse of the Hard
Rock Hotel, Covid-19, and numerous Hurricane/Tropical Storm events

DISCUSSION:

In normal times on any given Sunday there is a Second line that may disrupt the schedule or the
route. When you combine this with unprecedented road construction, natural and health disasters,
staff needs technology that will allow for rapid management of disruptions. This technology allows
everyone from dispatchers, planners, and managers to drivers and riders to have the same service
information. It provides real-time passenger updates and improves communications with operators.
The software has four key elements: creating Bus Bridge/Shuttle Service, Service/Day Change,
Detours and Service Restoration.

FINANCIAL IMPACT:

The project will be funded from the following funding sources: 1.1117.

NEXT STEPS:

Upon RTA Board approval, a purchase order will be issued to Clever Devices.

ATTACHMENTS:

1. Board resolution
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File #: 21-132 Board of Commissioners

Prepared By: Sterlin Stevens, sstevens@rtaforward.org
Title: Director of Information Technology

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning and Infrastructure

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

9/20/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD CONTRACT FOR DISRUPTION MODULE OF CLEVER 

DEVICE SYSTEM 

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, there are often disruptions that may occur in a transit system due to weather events 

or road construction; and 

 

WHEREAS, since 2019 RTA has had to manage service disruptions due to the collapse of the 

Hard Rock Hotel, Covid-19, and numerous Hurricane/Tropical Storm events; and   

 

WHEREAS, in normal times on any given Sunday there is a Second line that may disrupt the 

schedule or the route; and 

 

WHEREAS, when you combine this with unprecedented road construction, natural and health 

disasters, staff needs technology that will allow for rapid management of disruptions; and 

 

WHEREAS, this technology allows everyone from dispatchers, planners, and managers to drivers 

and riders to have the same service information; and 

 

WHEREAS, it provides real-time passenger updates and improves communications with 

operators; and 
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RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, the software has four key elements: creating Bus Bridge/Shuttle Service, Service/Day 

Change, Detours and Service Restoration; and  

 

  WHEREAS, the project will be funded from the following funding sources: 1.1117 in the amount 

not-to-exceed $525,000; and  
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to award a contract 

for Disruption Module of Clever Device System. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 28th DAY OF SEPTEMBER 2021. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-133 Board of Commissioners

Business Intelligence and Data Management Reporting System

DESCRIPTION: Reporting system that aggregates data from
different sources within the organizations to produce
meaningful reports to assist staff in making business decisions
and reporting information to external stakeholders such as
NTD

AGENDA NO: 21-133

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the CEO to award a contract to TranSight for scope of work outlined in RFP 2021-05.
The installation cost will be $99,680.00, there will be an annual maintenance service fee, for three
years at a cost of $ 231,817.00 for a total cost of $331,497 for four years. There is an option for two
additional years of maintenance service for $169,697.00. If the additional two years of maintenance
service is utilized the total contract amount will be $501,094 and a duration of six years, one year
installation and five years of maintenance service.

ISSUE/BACKGROUND:

The RTA needs a Business Intelligence and Data Management Reporting system that aggregates
data from different sources within the organization to produce meaningful reports for staff to assist in
making business decisions and reporting to external stakeholders like NTD and FTA.

DISCUSSION:

The goal is to define and consistently implement best practices for financial and operational
reporting. This will allow the utilization of data to improve service quality, while building an efficient
and effective operation.  The agency utilizes several data sources that will need to be integrated.

JD Edwards Enterprise Resource Planning Solution

Trapeze Operator Scheduling, Dispatching, Work Management,
Planning

Clever Devices/Ridecheck Plus Operator/Fleet Performance, Automatic Passenger Count

ADP Human Resource Data

GenFare Fare System Data

Ron Turley Maintenance Management System

RouteMatch On-Demand and Para
Transit

Excel Various Data Points
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File #: 21-133 Board of Commissioners

RouteMatch On-Demand and Para
Transit

Excel Various Data Points

FINANCIAL IMPACT:

The project will be funded from local funds of $99,680 for year 1 and $231,817 to be paid over 3
years, with a possible $169,697 for additional 2 years of maintenance. Total of implementation and
maintenance options $501,094.

NEXT STEPS:

Upon RTA Board approval, an award letter will be issued to TranSight and a purchase order will be
requested.

ATTACHMENTS:

1. Board Resolution

2. Administrative Review Form RFP 2021-005

3. Procurement Summary RFP 2021-005 Business Intelligence

Prepared By: Sterlin Stevens, ssteven@rtaforward.org
Title: Director of Information Technology

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning and Infrastructure

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial officer

9/20/2021

Alex Wiggins Date
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Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 
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RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD CONTRACT TRANSIGHT FOR BUSINESS 

INTELLIGENCE AND DATA MANAGEMENGT REPORTING SYSTEM 

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the RTA needs a Business Intelligence and Data Management Reporting system that 

aggregates data from different sources within the organization to produce meaningful reports for staff to 

assist in making business decisions and reporting to external stakeholders like NTD and FTA; and 

 

WHEREAS, the goal is to define and consistently implement best practices for financial and 

operational reporting; and 

 

WHEREAS, this will allow the utilization of data to improve service quality, while building an 

efficient and effective operation; and 

 

  WHEREAS, the agency utilizes several data sources that will need to be integrated; and 

JD Edwards Enterprise Resource Planning Solution 

Trapeze Operator Scheduling, Dispatching, Work Management, 
Planning 

Clever Devices/Ridecheck Plus Operator/Fleet Performance, Automatic Passenger Count 

ADP Human Resource Data 

GenFare Fare System Data 

Ron Turley Maintenance Management System 

RouteMatch  On-Demand and Para Transit 

Excel Various Data Points 
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RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, the project will be funded from the following funding sources 

LA040045.1050.117111, LA2016-019.1132.114402B and LA2019-016.1132.117208.  The total amount 

from all three (3) sources are $747,495.51; and  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to award a contract 

to TranSight for Business Intelligence and Data Management Reporting System. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 28th DAY OF SEPTEMBER 2021. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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Regional Transit Authority 
Administrative Review Form 

Project Name:  Business Intelligence ___________________    

Type of Solicitation:  RFP 2021-005___  DBE/SBE Participation Goal:  0% Number of Respondents:   8  

Prime, Primary Contact and Phone Number DBE and Non-DBE Subconsultants 
DBE 

Commitment 
Percentage 

Price  
(RFP and ITB ONLY) 

DXC 
Contact:  Rodney C. Braxton 
Phone: 225-381-0166 

 
N/A 

 
0% 

 
 

EXP Services 
Contact:  Rodney C. Braxton 
Phone: 225-381-0166 

N/A   

Keyrus 
Contact:  Rodney C. Braxton 
Phone: 225-381-0166 

N/A   

Plante & Morgan 
Contact:  Rodney C. Braxton 
Phone: 225-381-0166 

N/A   

Provtivit 
Contact:  Rodney C. Braxton 
Phone: 225-381-0166 

N/A   

Revision 
Contact:  Rodney C. Braxton 
Phone: 225-381-0166 

N/A   

Transight 
Contact:  Rodney C. Braxton 
Phone: 225-381-0166 

N/A   

Transtrack 
Contact:  Rodney C. Braxton 
Phone: 225-381-0166 

N/A   

*Indicates certified DBE or SLDBE firm that will contribute to the project’s participation goal 

Prime Firm Name 
                             Required Items                              

LA Uniform 
Public Work Bid  

Non Collusion Debarment 
Prime 

Debarment 
Lower 

Restrictions on 
Lobbying 

Buy America 
Compliance 

Participant 
Info 

Affidavit of Fee 
Disposition 

Addenda 

DXC 
 

Y Y Y Y Y Y Y Y Y 

EXP Services 
 

Y Y Y Y Y Y Y Y Y 

Keyrus 
 

Y Y Y Y Y Y Y Y Y 
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Plante & Morgan 
 

Y Y Y Y Y Y Y Y Y 

Provtivit 
 

Y Y Y Y Y Y Y Y Y 

Revision 
 

Y Y Y Y Y Y Y Y Y 

Transight 
 

Y Y Y Y Y Y Y Y Y 

Transtrack 
 

Y Y Y Y Y Y Y Y Y 

Review and verification of the above required forms, the below listed vendor is hereby found responsive to this procurement. 

Vendor Name: ___Transight __________________________________________. 

Certified by: Name and Title Briana Howze, Contract Administrator 

 

 

Procurement Personnel Only 

Prime Firm 
Name 

Bid 
Bond 

Insurance 
Responsiveness 
Determination 

Responsible Determination 

   Certifications 
/Licenses 

     
Facilities/ 
Personnel 

SAM.Gov  Previous Experience 

Years in 
Business 

Financial 
Stability 

LA License 
No.  if 

required 

DXC 
 

 
    
N/A 
 
 

Y N/A N/A Y Y 

 
 
 N/A 

 

   N/A 

EXP Services 
 

 
    
N/A 
 
 

Y N/A N/A Y Y 

 
 
 N/A 

 

   N/A 

Keyrus 
 

 
    
N/A 
 
 

Y N/A N/A Y Y 

 
 
 N/A 

 

   N/A 

Plante & 
Morgan 
 

 
    
N/A 
 

Y N/A N/A Y Y 

 
 
 

N/A 
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    N/A 

Provtivit 
 

 
    
N/A 
 
 

Y N/A N/A Y Y 

 
 
 N/A 

 

   N/A 

Revision 
 

 
    
N/A 
 
 

Y N/A N/A Y Y 

 
 
 N/A 

 

   N/A 

Transight 
 

 
    
N/A 
 
 

Y N/A N/A Y Y 

 
 
 N/A 

 

   N/A 

Transtrack 
 

 
    
N/A 
 
 

Y N/A N/A Y Y 

 
 
 N/A 

 

   N/A 

Review and verification of the above “checked” forms, the below listed vendor is hereby found responsible for award of this procurement. 

Vendor Name: _______Transight __________________________________________________. 

Certified by: Name and Title Briana Howze, Contract Administrator 
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PROCUREMENT SUMMARY-RFP 2021-005 
 

REQUIREMENTS  

 

A Solicit Request Routing Sheet for Business Intelligence with attached scope of work was received 

by Procurement from Executive Office on March 29, 2021.    

 

 

SOLICITATION 

 

Request for Proposal (RFP) No. 2021-005 Public Notice was published in The Advocate. The 

Public Notice and the RFP 2021-005 was posted on the RTA website beginning 4/08/21.  The 

RFP submittal deadline was 5/11/21 at 4:00pm. 

 

RFP SUBMITTAL 

 

Submittal deadline was on 5/11/21 at 4:00pm.  Briana Howze handled the receipt of all 

submissions received.   Nine (9) proposals were received.  

 

DETERMINATION 

Eight (8) responsive proposals were received. One (1) proposal was determined non responsive 
 

SUBMITTAL ANALYSIS 
Respondents     Required Forms 

DXC ALL SUBMITTED 

EXP Services ALL SUBMITTED 

Keyrus ALL SUBMITTED 

Plante & Morgan ALL SUBMITTED 

Protivit ALL SUBMITTED 

Revision ALL SUBMITTED 

Transight ALL SUBMITTED 

TransTrack ALL SUBMITTED    

 

    

 

   

SUMMARY 

An Administrative Review was prepared by Briana Howze.  

 

The Technical Evaluation Committee meeting was held on Friday, August  6, 2021 at 2:00 PM 

in the RTA Board Room. 

 

The Technical Evaluation Committee was selected and authorized by Gizelle Banks and was 

comprised of: 

 

Robert Stickney 
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Sterlin Stevens 

Ryan Moser 

Dacia Johnson 

 

 

The Technical Evaluation Committee scoring was as follows: 

 

DXC 264 

EXP Services 239 

Keyrus 280 

Plante & Morgan 303 

Protivit 206 

Revision 331 

Transight 368 

TransTrack 360    

 

 

 

 

Transight was the highest scoring firm and Procurement will proceed into negotiations with 

RTA Project Manager and Vendor. 

 

Transight cost has been determined to be fair and reasonable and is recommended for award. 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-134 Board of Commissioners

FY 2021 Passenger Ferry Grant Program

DESCRIPTION: Application for grant funding to procure new
landing barge for Algiers Point and dry-dock and modernize
the Levy and Armiger Ferries

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to seek federal funding not to exceed the amount of
$8,083,189 to improve safety and reliability of the ferry operations. The total project amount is
estimated at $10,103,986; the local match is 20%, $1,893,647

ISSUE/BACKGROUND:

The Strategic Mobility Plan has a goal of being reliable, prioritizing the rider experience and
connecting riders to opportunities. The FY 2021 Passenger Ferry Grant Program is a competitive
grant program that the RTA is eligible to participate. The available pool is $38 million, and the
application deadline is October 5, 2021.

DISCUSSION:

Staff is requesting $8,083,189 to replace the Algiers Point Landing Barge and dry-dock and
modernize both the Levy and Armiger Ferry Boats. The barge at this location has served beyond its
useful life. The agency is seeking funds to replace the barge, standardize as many components as
feasible as part of the agency’s effort to maximize the flexibility of the marine fleet.

Funds are also requested to comply with regulatory agencies requirements to dry-dock and
modernize both ferry boats. The Levy is a car ferry that service the Lower Algiers/Chalmette route
and the Armiger is one of the passenger ferries that service the Algiers Point/Canal route.

FINANCIAL IMPACT:

The RTA will be responsible for the local match of $1,893,647 if the entire grant amount is awarded.

NEXT STEPS:

This grant application is due October 5, 2021.
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File #: 21-134 Board of Commissioners

ATTACHMENTS:

1. Resolution

Prepared By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO Planning and Infrastructure

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO Planning and Infrastructure

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

9/22/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO ALLOW STAFF TO SUBMIT A GRANT APPLICATION FOR FY 

2021 PASSENGER FERRY GRANT PROGRAM  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the Strategic Mobility Plan has a goal of being reliable, prioritizing the rider 

experience and connecting riders to opportunities; and 

 

WHEREAS,   the FY 2021 Passenger Ferry Grant Program is a competitive grant program that the 

RTA is eligible to participate. The available pool is $38 million, and the application deadline is October 5, 

2021. 

 

WHEREAS, staff is requesting $8,083,189 to replace the Algiers Point Landing Barge and dry-

dock and modernize both the Levy and Armiger Ferry Boats; and 

 

WHEREAS, the barge at this location has served beyond its useful life.  The agency is seeking 

funds to replace the barge, standardize as many components as feasible as part of the agency’s effort to 

maximize the flexibility of the marine fleet; and 

 

WHEREAS, funds are also requested to comply with regulatory agencies requirements to dry-

dock and modernize both ferry Boats; and 
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RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, the Levy is a car ferry that service the Lower Algiers/Chalmette route and the 

Armiger is one of the passenger ferries that service the Algiers Point/Canal route.  

 

WHEREAS, the RTA will be responsible for the local match of $1,893,647 if the entire grant 

amount is awarded; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorized to allow staff to 

submit a Grant Application for FY 2021 Passenger Ferry Grant Program. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 28TH DAY OF SEPTEMBER 2021. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-135 Board of Commissioners

Fare Collection Infrastructure Upgrade

DESCRIPTION: To Upgrade our Fare Collection Infrastructure
hardware and software.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to award a contract to Genfare in the not to exceed amount of
$1,195,819.00 to purchase fare collection equipment, IT infrastructure, and provide a contactless fare
collection system and related hardware for the ferries that can integrate RTA’s existing fare collection system.

ISSUE/BACKGROUND:

This project consists of two joint initiatives, each with its own sources of funding, that will upgrade RTA’s
current fare collection infrastructure and provide for an integrable contactless fare collection system for the
ferry service.

The first initiative intends to address RTA’s outdated fare collection system, by upgrading RTA’s hardware and
software systems that are no longer supported. The vault receivers that collect the cash collected by the buses
and streetcars are over 20 years old and are at the end of their useful life. The new buses are coming with
modern technology fare boxes that will allow the agency to adapt. While upgrading some of its hardware and
software, and with the introduction of new technology, RTA must also upgrade its system to be compatible with
these new vehicles, as well as update our IT systems and fare collection devices.

The second initiative, also related to introducing new technology to RTA’s fleet, will allow the ferry service to
provide a contactless fare collection system, integrable to RTA’s existing and to be upgraded fare collection
system.

DISCUSSION:

RTA’s current fare collection system for the buses and streetcars is provided by Genfare. At present, however,
this system does not include the ferry service.

As it relates to the buses and streetcars, the current fare collection system requires upgrades/replacement to
continue its functionality, operability, dependability and improve cyber-security. Required parts and technology
are only available through Genfare due to compatibility requirements that already exist within the system.
Genfare manufactures the Odyssey model of fare boxes, vaults, and fare collection system; these items must
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File #: 21-135 Board of Commissioners

Genfare manufactures the Odyssey model of fare boxes, vaults, and fare collection system; these items must
integrate and interface seamlessly with Genfare’s electronic components, programming, wiring, and
mechanical components. These are also direct replacement parts/components for RTA’s existing equipment.
The current network infrastructure outdated, and its physical vault receivers are worn out past their useful life
cycle, installed prior to 2005.

Genfare also provides four solutions that would address the ferry service’s needs for a contactless fare
collection system, that can also integrate into the RTA’s existing and to be upgraded fare collection system.
These solutions include a cloud-based single fare collection solution that supports multiple domains and is
interoperable between different modes of transits; handheld ticket validators; ticketing vending machines that
support the purchase and recharge of smart and magnetic cards, and accepts bills and coins; and a mobile
ticketing app.

Upon completion of this project, these initiatives will upgrade RTA’s current, but outdated hardware and
unsupported software, and begin the integration of the agency’s different modes into a system that provides a
more secured collection of fares, better tracking of cost, counting and auditing of the fares collected by the
agency.

FINANCIAL IMPACT:

For the first initiative, funding is available through local funding sources; the total estimated cost of this project
is $458,057.

For the second initiative, its source of funding is Amendment no. 8 to the Cooperative Endeavor Agreement
between RTA and the Department of Transportation and Development of the State of Louisiana (LADOTD),
providing for monies available from FTA grants LA-90-X413-00, for which LADOTD is the grantee. Source of
corresponding local match is also LADOTD. Total funding available from both sources is $737,762.00, which
exceed this initiative’s quoted cost of $735,540.00.

NEXT STEPS:

If approved, RTA’s management will proceed to award contract(s) with Genfare to carry out the intended
purposes of this project.

ATTACHMENTS:

1. Resolution

2. Requisition initiative

3. Routing sheet and sole source document for the second initiative

Prepared By: Ryan Moser, rmoser@rtaforward.org
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Title: Manager of Fleet Technology

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org

Title: Deputy CEO of Planning and Infrastructure

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

9/23/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 
 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD CONTRACT(S) FOR UPGRADE OF EXISTING FARE 

COLLECTION HARDWARE AND SOFTWARE, AND FOR A CONTACTLESS FARE 

COLLECTION SYSTEM FOR THE FERRY SERVICE 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 

 WHEREAS, the Regional Transit Authority (RTA) has the need to replace outdated fare collection 

hardware, such as collection receivers for bus and street cars, and upgrade to technologically supported 

related software; and  

 

WHEREAS, with the purchase of fare collection infrastructure upgrades, RTA will effectively 

carry out its day-to-day operation as it relates to its existing fare collection system; and 

 

WHEREAS, RTA’s management has evaluated and determined that purchase of fare collection 

infrastructure upgrades from Genfare through local funding is the most cost-effective way to upgrade; and 

 

WHEREAS, the ferry service has no fare collection system, but Genfare can provide a contactless 

fare collection solution integrable to RTA’s existing fare collection system provided by this same vendor; 

and 
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WHEREAS, RTA’s management has also evaluated and determined that a certain number of 

Genfare’s existing solutions will provide for an automated fare collection system, currently non-existent at 

the ferry service; and  

 

WHEREAS, RTA’s Disadvantage Business Compliance Manager determined that there was no 

DBE goal set for this project since there are no subcontracting opportunities; and 

 

WHEREAS, RTA’s management evaluated all cost components submitted by vendor and 

determined the price to be fair and reasonable; and  

 

 

WHEREAS, RTA’s management has provided documentation that support that the purchase of 

fare collection infrastructure upgrades and new fare collection systems for the ferry service is critical to 

maintaining the function, reliability, and support of the bus, streetcar, and ferry services on behalf of the 

RTA; and 

 

WHEREAS, funding for the initiative related to the upgrade of the existing fare collection system’s 

hardware and software for the buses and streetcars is made available through local funding in the amount 

of FOUR HUNDRED FIFTY-EIGHT THOUSAND AND FIFTY-SEVEN DOLLARS; and the funding 

for the purchase of a contactless fare collection system for the ferry service, integrable with RTA’s existing 

system, has no net financial impact to the RTA, as such monies are provided by external sources to the 

RTA; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority hereby authorize the RTA’s Chief Executive Officer to execute one or more contracts 

with Genfare to carry out the initiatives that are part of the project described in the above whereas. 
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 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN

:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 28TH DAY OF SEPTEMBER 2021. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-137 Board of Commissioners

Canal Streetcar Module Purchase

DESCRIPTION: A request to purchase electrical components
for the Canal Streetcars

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to award a contract to Brookville Equipment Corporation to
purchase electrical components (5 PCC GEN II POWER MODULES, 3 TRUCK CONTROLLER
INPUT/DB MODULES, AND 2 TRUCK CONTROLLER CONTROL MODULES).

ISSUE/BACKGROUND:

Currently Rail Maintenance has 5 Canal streetcars that need these replacement modules to make
necessary repairs and bring the streetcars back into service.  Modules will take approximately 4-6
weeks to arrive.

DISCUSSION:

Brookville Equipment Corporation has proprietary rights to this equipment and it’s not available
through other vendors.

FINANCIAL IMPACT:

Funding is available through grant (LA2019-019.8640.127208), total estimated cost of this project is
$114,692.67.

NEXT STEPS:

When approved, the RTA will proceed with awarding Brookville Corporation the contract.

ATTACHMENTS:

1. Resolution

Prepared By: Floyd Bailey, Jr.
Title: Director of Rail Maintenance
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File #: 21-137 Board of Commissioners

Reviewed By: Gerard Guter
Title: Interim Chief Operating Officer

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

9/22/2021

Alex Wiggins Date
Chief Executive Officer
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

 
AUTHORIZATION TO AWARD CONTRACT TO BROOKVILLE EQUIPMENT 

CORPORATION OF 5- PCC GEN II POWER MODULES, 3- TRUCK CONTROLLER 
INPUT/DB MODULE, AND 2 TRUCK CONTROLLER CONTROL MODULES 

 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 

WHEREAS, the Chief Executive Officer of the RTA has the need to replace 5- PCC 

GEN II POWER MODULES, 3- TRUCK CONTROLLER INPUT/DB MODULE, AND 2 

TRUCK CONTROLLER CONTROL MODULES: and 

 

WHEREAS, the purchase of these replacement parts will enable the RTA to effectively 

carry out its day to day operation;and 

 

WHEREAS, staff has evaluated all cost components submitted by vendor and 

determined the price to be fair and reasonable; and  

 

 WHEREAS, RTA’s Disadvantage Business Compliance Manager determined that 

there was no DBE goal set for this project since Brookville Equipment Corporation has 

proprietary status of the equipment. 

 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 

Regional Transit Authority hereby approves the attached __________________________. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

     NAYS: ___________ 

     ABSTAIN: ___________ 

     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE __th DAY OF MONTH, 2021.  
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__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-138 Board of Commissioners

On-Site COVID-19 Testing

DESCRIPTION: Authorization to award contract to ProPhase
Labs Inc. for on-site COVID-19 testing for RTA employees and
contractors

AGENDA NO: 21-138

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to award a contract to ProPhase Labs, Inc. for on-site
COVID-19 testing for all RTA employees and contractors as outlined in the Invitation for Bids (IFB)
No. 2021-020.

ISSUE/BACKGROUND:

RTA continues to implement and maintain a multi-tiered approach to mitigating the overall level of risk
of illness/exposure to COVID-19 for its employees and contractors. Staff believes procurement and
deployment of external on-site testing resources at each of its facilities serve to further protect the
health and wellbeing of workers and their families. The Centers for Disease Control (CDC),
Occupational Safety and Health Administration (OSHA), Federal Transit Administration (FTA), and
American Public Transportation Association (APTA) have all endorsed regular COVID testing as a
specific protective measure for transit agencies to take, combined with requiring masks,
promoting/requiring vaccines among workers, and promoting physical distancing and remote work
arrangements, to help curb the spread of SARS-CoV-2, the coronavirus that causes COVID-19.

DISCUSSION:

RTA has established a need for external COVID-19 testing to further protect employees and
contractors from exposure to the SARS-CoV-2 virus which causes COVID-19. In addition to other
protective measures taken by RTA management such as masks, mandated COVID-19 vaccines for
its employees, and promoting physical distancing at its facilities, providing regular testing will help
identify symptomatic as well as asymptomatic COVID-positive individuals before they come into
contact with fellow employees, customers, and the general public throughout the system.

FINANCIAL IMPACT:

The cost for this procurement is estimated to be $242,400.00 for a two-month period of deployment.
It will be funded through CARES Act funding.

NEXT STEPS:

Upon RTA Board approval, an award letter will be issued to ProPhase Labs, Inc. and a purchase
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File #: 21-138 Board of Commissioners

order will be executed. An on-site kick-off meeting will be held with vendor representatives and RTA
staff.

ATTACHMENTS:

1. Board Resolution

2. Administrative Review Form IFB 2021-020

3. Bid Tally Sheet

4. Procurement Summary - IFB 2021-020

5. Solicitation Request Routing Sheet

Prepared By: Korrie Mapp
Title: Director of Occupational Safety & Health

Reviewed By: Michael J. Smith
Title: Chief Safety Officer

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

9/23/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
Administrative Review Form 

Project Name:  Covid Testing___________________    

Type of Solicitation:  IFB 2021-20___  DBE/SBE Participation Goal:  0% Number of Respondents:   10  

Prime, Primary Contact and Phone Number DBE and Non-DBE Subconsultants 
DBE 

Commitment 
Percentage 

Price  
(RFP and ITB ONLY) 

Mirimus  
N/A 

 
0% 

$325.00 

Southwest Regional N/A 0% $75.00 

Absolute Health N/A 0% $120.00 

ProPhase Labs  N/A 0% $47.00 

RCA Laboratory  N/A 0% $65.00 

Florida Family Labs N/A 0% $72.00 

Global International N/A 0% $150.00 

Visit Healthcare  N/A 0% $95.00 

On-Site Medical  N/A 0% $125.00 

HealthQuest N/A 0% $70.00 

*Indicates certified DBE or SLDBE firm that will contribute to the project’s participation goal 

Prime Firm Name 

                             Required Items                              

LA Uniform 
Public Work 

Bid  

Non Collusion Debarment 
Prime 

Debarment 
Lower 

Restrictions on 
Lobbying Buy America 

Compliance 
Participant 

Info 
Affidavit of Fee 

Disposition 
Addenda 

Mirimus Y Y Y Y Y Y Y N/A Y 

Southwest Regional Y Y Y Y Y Y Y N/A Y 

Absolute Health Y Y Y Y Y Y Y N/A Y 

ProPhase Labs  Y Y Y Y Y Y Y N/A Y 

RCA Laboratory  Y Y Y Y Y Y Y N/A Y 

Florida Family Labs Y Y Y Y Y Y Y N/A Y 

Global International Y Y Y Y Y Y Y N/A Y 

Visit Healthcare  Y Y Y Y Y Y Y N/A Y 

On-Site Medical  Y Y Y Y Y Y Y N/A Y 

HealthQuest Y Y Y Y Y Y Y N/A Y 

Review and verification of the above required forms, the below listed vendor is hereby found responsive to this procurement. 

Vendor Name: ___ __________________________________________. 

Certified by: Name and Title  
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Procurement Personnel Only 

 

Prime Firm Name 
Bid 

Bond 
Insur
ance 

Responsiveness 
Determination 

Responsible Determination 

   Certifications 
/Licenses 

     
Facilities/ 
Personnel 

SAM.Gov  Previous Experience 

Years in 
Business 

Financial 
Stability 

LA License 
No.  if 

required 

Mirimus N/A 
Y N/A N/A Y  

 
Y 

N/A 

Southwest 
Regional 

N/A 
Y N/A N/A Y  

 
Y 

N/A 

Absolute Health N/A 
Y N/A N/A Y  

 
Y 

N/A 

ProPhase Labs  N/A 
Y N/A N/A Y  

 
Y 

N/A 

RCA Laboratory  N/A 
Y N/A N/A Y  

 
Y 

N/A 

Florida Family 
Labs 

N/A 
Y N/A N/A Y  

 
Y 

N/A 

Global 
International 

N/A 
Y N/A N/A Y  

 
Y 

N/A 

Visit Healthcare  N/A 
Y N/A N/A Y  

 
Y 

N/A 

On-Site Medical  N/A 
Y N/A N/A Y  

 
Y 

N/A 

HealthQuest N/A 
Y N/A N/A Y  

 
Y 

N/A 

Review and verification of the above “checked” forms, the below listed vendor is hereby found responsible for award of this procurement. 

Vendor Name: _______ __________________________________________________. 

Certified by: Name and Title  
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PROCUREMENT SUMMARY-IFB 2021-020 

 
 
REQUIREMENTS  
 
A Board approved Agenda for Authorization to Solicited on 7/21/2021 with attached technical specifications 
was received by Procurement to procure Covid Testing.There was a no DBE goal established for this 
solicitation per the RTA Routing Sheet. 
 
Procurement Policy: 
The Independent Cost Estimate for this procurement is $ 242,400.00 for two months, which exceeds the 
Small Purchase threshold of $25,000 therefore in compliance with the Regional Transit Authority of New 
Orleans Procurement Policies and Procedures Manual, Section VII.B. This procurement shall be 
conducted through formal advertisement (competitive means). 
 
Procurement Method: 
More than one responsive and responsible offeror can meet the solicitation requirements. Specifications 
furnished by the user department are complete, adesxquate, precise and realistic. No discussions or 
negotiations will be needed to address technical requirements, award will be made on lowest 
responsible/responsive bidder. Therefore, the IFB method of solicitation is selected as the method of 
procurement. 
 
SOLICITATION 
Invitation for Bids (IFB) No. 2021-020 Public Notice was published in the The Advocate. The Public 
Notice and the IFB 2021-020 were posted on the RTA website beginning 8/05/2021. The IFB submittal 
deadline was 8/24/2021 at 2:30pm.  
 
IFB SUBMITTAL 
Bid Opening was held on 8/24/2021 at 2:30 PM.  Briana Howze handled the receipt of all submissions 
received. Ten (10) bids were received.  
 
DETERMINATION 
Ten (10) bids were determined responsive and provided all required documents.  
 
SUBMITTAL ANALYSIS 

 
                          
                          Mirimus      $324.00  
  Southwest Regional    $75.00 
  Absoloute Health    $120.00 
  ProPhase Labs     $47.00 
  RCA Laboratory Services   $65.00 
  Florida Family Labs    $72.00  
  Global International Resoursces   $150.00 
  Visit Healthcare     $95.00 
  On-Site Medical     $125.00 
  HealthQuest     $70.00 
    
 
SUMMARY 
Based on the information above the Bids received were prepared and sent to Procurement Director for 
further review. An Administrative Review Form was prepared by Briana Howze – Contract Administrator.   
 

176



 

Procurement Department: Recommend award be made to lowest responsive/responsible bidder, 
ProPhase is the lowest responsible bidder and it is in the best interest of RTA to award this bid to 
ProPhase.  I recommend this bid be award to ProPhase. 
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RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD CONTRACT TO PROPHASE LABS INC. FOR ON-SITE 

COVID-19 TESTING FOR RTA EMPLOYEES AND CONTRACTORS 

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

WHEREAS, the New Orleans Regional Transit Authority (RTA) continues to monitor the evolving 

COVID-19 public health emergency and adjust its response plan as needed to reasonably mitigate the risk 

of exposure and subsequent serious illness of its employees; 

 

WHEREAS,  the Centers for Disease Control (CDC) states the highly contagious Delta variant makes up 

a majority of new U.S. cases and this Delta variant spreads more rapidly than previous variants; 

 

WHEREAS, RTA’s goal is to bring a highly qualified testing agency/company to RTA facilities to 

conduct regular, onsite COVID-19 testing for RTA employees and contractors; and 

 

WHEREAS, this will allow the RTA to reduce the likelihood of employees being exposed to the highly 

contagious Delta variant as well as provide employees COVID test results quickly to ensure they get 

medical care more quickly; and 

 

WHEREAS, the agency will provide COVID testing at the following locations; and 

Canal Facility 2817 Canal Street  

Carrollton Facility 8201 Willow St 

ENO Facility 3900 Desire Parkway 

LabMar Ferry  Facility Algiers Point  
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RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, the project will be funded from the following funding source 1 COVID 19.7150.166.  

The total amount is $242,400; and  

 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional Transit 

Authority (RTA) that the Chairman of the Board, or his designee, grant authorization to award a contract 

to ProPhase Labs Inc. for on-site COVID-19 testing services. 

. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 28th DAY OF SEPTEMBER 2021. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-139 Board of Commissioners

Re-Allocate Funds to Support Operation Lifesaver Rail Transit Safety Education Grant Program

DESCRIPTION: Re-allocate FY 2021 budgeted funds to allow
RTA to leverage Operation Lifesaver Rail Transit Safety
Education Grant award

AGENDA NO: 21-139

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to re-allocate previously budgeted operating funds (Fiscal
Year 2021) to leverage and commence work pursuant to the Operation Lifesaver Inc. (OLI) Rail
Transit Safety Education Grant project, for which RTA was awarded $20,000 in grant funds. The
requested amount to dedicate to the required in-kind contribution is $6,667.

ISSUE/BACKGROUND:

RTA staff are requesting authorization to re-allocate $6,667 in the revised, approved Fiscal Year 2021
budget, which was previously intended to support a consultant study of left-turn conflicts with adverse
motorists and other safety hazards present in the RTA streetcar network, to provide the required in-
kind contribution for the OLI grant. The OLI grant-funded project is an opportunity to refresh and add
to current public outreach campaign materials to increase public awareness of the hazards that exist
on RTA’s Trackway and to promote safe pedestrian, bicyclist, and motorist behaviors.

DISCUSSION:

Since 2002, the Federal Transit Administration (FTA) has partnered with OLI to apply its safety
programs to transit rail systems. RTA Safety Department staff have identified a critical need for
additional public outreach campaigns to promote safe motorist, pedestrian, and bicyclist behaviors
along the RTA Trackway on all lines. With the combined funds allocated to the project, RTA intends to
develop and implement public awareness campaigns using a combination of in-house resources and
professionally produced and edited media clips. Joint media releases by RTA and OLI’s Louisiana
State Coordinator’s office will go out during the peak of the campaign activity.  Right-of-way signage
upgrades will also be featured as a safety improvement during the campaign.

FINANCIAL IMPACT:

The requested amount to re-allocate is $6,667. Account 1460002.7070.16603 will be used. It was
previously budgeted to allow for a consultant study of left-turn conflicts with adverse motorists and
other safety hazards in the RTA streetcar network. This study is being deferred at this time.

NEXT STEPS:
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File #: 21-139 Board of Commissioners

Upon receiving Board approval, the staff assigned to the project will initiate project tasks as outlined
in the Rail Transit Safety Education Grant application, in partnership with OLI.

ATTACHMENTS:

1. Completed application

2. Budget worksheet for grant application

3. Board Resolution

Prepared By: Michael J. Smith
Title: Chief Safety Officer

Reviewed By: Michael J. Smith
Title: Chief Safety Officer

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

9/22/2021

Alex Wiggins Date
Chief Executive Officer
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   Review - App #72576

Application # 72576

  Status Summary  

  General  

Application #: 72576

Application Type: Application

Application Status: Review

Application Status Last Updated: 7/30/2021 5:16:50 pm

Amount Requested: $20,000 (USD)

Cycle Requested: FTA2021

Submitted Date/Method: 7/30/2021 5:16:50 pm CDT via Web

  Applicant  

Applicant Name: Michael Smith

Applicant Email: mjsmith@rtaforward.org

Applicant Program Name: Streetcar Safety Campaign to Mitigate Left-Turn Vehicle Conflicts and Unsafe
Pedestrian Behavior

  Grantmaker  

Grantmaker Organization: Operation Lifesaver, Inc.

Grantmaker Program: Competitive Rail Transit Safety Education Grants

  Grantmaker Program Contact  

Full Name: Wende Corcoran

Organization Name: Operation Lifesaver, Inc.

Address 1: 425 3rd Street SW, Suite 915

City: Washington

State: DC

ZIP/Postal Code: 20024

Country: United States

Organization Phone: 703-739-0308

Web: www.oli.org

Email: wcorcoran@oli.org
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   Review - App #72576

  Process  

Application Type: Application

Grantmaker Program Type: Grant

  QR Code  

Scan this QR (Quick Response) code with a scanner on your phone or tablet to jump directly to this application.

QR Code:
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  Instructions  

Introduction:   Overview:

For over 49 years the rail safety non-profit organization, Operation Lifesaver
(OL), has been educating the public about the need to remain safe around
railroad tracks and trains. In 2002, the Federal Transit Administration (FTA)
began partnering with OL to apply its safety programs to light and commuter rail
systems. Since then, numerous transit agencies around the country have
benefited from the Operation Lifesaver-FTA partnership.

Eligible recipients of these grants include transit agencies and governmental
entities that provide transit service. The project must relate to rail safety, including
commuter rail, heavy rail, light rail and streetcars. Bus safety activities are not
eligible. The rail service must either be currently operating or expected to begin
operating within 36 months of the date of application.

In addition to answering the following questions, applicants must submit a letter
from their Operation Lifesaver State Coordinator supporting the application. A
template letter is provided within this application in the documents section.

Timeline and Important Dates:
Grant Application Period: July 1 - July 31, 2021
Grant Awards Announced: No later than September 3, 2021
Grant Projects Must End by June 30, 2022
Required Final Report and all Receipts are due July 30, 2022*
*Final payments will not be made if final reports and receipts are not received by
August 15, 2022 - no exceptions, as OLI's grant with FTA closes and they can no
longer access the grant funds.

Application guidelines:   Eligibility Requirements:

• Developed in consultation with the State Coordinator of the state OL program.
In addition, a signed letter from the State Coordinator needs to be submitted with
your application. A template letter for the State Coordinator can be found in the
document section of this application. To find your State Coordinator, go to
https://oli.org/state-coordinators. If your state does not have an Operation
Lifesaver State Coordinator listed on OLI's website, contact Wende Corcoran at
wcorcoran@oli.org for guidance.
• There must be a 25% non-federal match (cash or in-kind).
• All materials need to be reviewed and approved by OLI.
• New materials need to be co-branded by the transit agency and Operation
Lifesaver, Inc.
* Grants are capped at $20,000.00 for each application.

Required Elements of Application:

• A defined safety need that the project will address, with supporting data
• A clearly defined target audience for your safety awareness campaign
• A project plan and project budget must be submitted
• Identification of the source of the non-federal matching funds that will be
dedicated for the project
• A communications plan and evaluation plan for the project must be submitted
********************************************************************************************
******
Grants awarded by OLI will be subawards to the following Federal Cooperative
Agreement. As such, applicants must review, and agree to abide by, the
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requirements of the award detailed below:

Federal Transit Administration (FTA) Award ID Number: DC-2021-0006-00
FAIN: 5995-2021-1
CFDA Number: 20531
Total Award: $400,000
Period of Performance: 5/21/21-9/1/22
R&D: This award includes research and development activities
Indirect Costs: This award does not include an indirect cost rate
Award Summary Description: Award to Operation Lifesaver, Inc. to provide
leadership and support for the U.S. Operation Lifesaver programs, educational
materials, public awareness campaigns, and grant support to State OL programs
and transit agencies.

Additional Requirements
1. All grants must be used in accordance with Federal statutes, regulations, and
terms and conditions of the Federal award.
2. Grantee agrees to permit OLI and its auditors to have access to its records and
financial statements as necessary for OLI to meet it monitoring and management
requirements.
3. Certifications. By execution of this Amendment the undersigned grantee
hereby certifies, to the best of his/her knowledge and belief, that the following
statements are true. The undersigned grantee shall provide immediate written
notice to OLI if, at any time prior to or during the period of performance of this
award, he/she learns that these certifications were erroneous when submitted or
have become erroneous by reason of changed circumstances.
a. Debarment, Suspension, Ineligibility and Voluntary Exclusion – in accordance
with the provisions of Appendix B to 49 CFR Part 29, the undersigned grantee
certifies that neither it nor its principals is presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any Federal department or agency.
b. Drug-Free Workplace Program – pursuant to 49 CFR Part 32, the undersigned
grantee certifies that it will or continue to provide a drug-free workplace.
c. Single Audit Verification – in accordance with provisions of CFR 200.501
Subpart F, the undersigned grantee certifies that it utilizes an independent public
accounting firm to conduct required Single Audits.

OLI Contact:
Wende Corcoran, VP
wcorcoran@oli.org

Evaluation guidelines:   The Review Committee will use the evaluation scoring system below to
determine which grant applications are awarded funding. Each application has a
possible score of 100 points. The following elements of the application will add or
subtract points from the total score:

• Up to 15 points will be awarded for the description of the Defined Safety Need
that the project will address, with supporting data.
• Up to 10 points will be awarded for describing a clearly defined target audience
for the safety education project.
• Up to 25 points will be awarded for the Project Plan description. The Project
Plan shall include: (1) clear project goal, (2) listing of project activities; and (3)
time frame for carrying out the project.
• Up to 15 points will be awarded for the Project Budget, listing funding sources
for project activities and elements, in-kind matching funds, and other items. Grant
seekers will download a budget template that includes formulas to automatically
calculate the required match percentages and total funding requested for the
project. Points are awarded based on completeness and specificity of budget
submittal.
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• Up to 10 points will be awarded based on the amount of non-federal matching
funds (including in-kind services) dedicated to the proposed project. These
percentages will be automatically calculated when the grant seeker completes
the budget template. (Note: non-federal match must be at least 25 percent.)
• Up to 10 points will be awarded based on the communications plan for the
safety campaign.
• Up to 15 points will be awarded for the Evaluation Plan. Points are awarded
based on the grant seeker’s description of how they will evaluate the project after
its completion, including meaningful metrics for measuring effectiveness and how
he will determine whether the project met its goal. Final data can be sent to OLI
up to 6 months after the grant closes.

Special instructions*:   Please download the budget template below. Fill it out and upload it on the
Program Documents page. The project budget is worth 15 points and is required.

Questions about using the Common Grant Application site to submit your
application should be addressed to: Lori Mitchell at
info@commongrantapplication.com.

Please click on any Page Help buttons in the application pages.

  Grant Documents  

Type Name Size Updated

Application Document
1

2021 OL Transit
Grant Bud
get Worksheet.xlsx

21,635 7/1/2021
5:40:34 am

  Notes
Required budget spreadsheet

Application Document
2

SC-letter-endorsing-
appli
cation-sample.docx

26,271 3/13/2019
10:49:18 am

  Notes
Please have your Operation Lifesaver State Coordinator sign this document after you have shared your project idea with them.
Then upload a scanned copy of the signed letter on the Program Documents page. To find the State Coordinator in your state,
please click on this link: https://oli.org/state-coordinators If your state does not currently have a State Coordinator, please
contact Wende Corcoran at wcorcoran@oli.org for guidance.

Application Document
3

Grant Match Formula
Gran
t Budget Tips_FTA
.docx

20,123 3/13/2019
10:50:17 am
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Type Name Size Updated

  Notes
Tips on calculating your required match.

Application Document
4

2021 Transit
MOU.docx

99,105 6/29/2021
11:51:17 am

  Notes
Memorandum of Understanding, to be executed if awarded the grant funds.
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  Primary Contact  

Enter name of OL State Coordinator submitting the application. If transit agency or local municipality is applicant, the application
must be countersigned by the State OL program State Coordinator.

  Contact  

First Name*:
(Max. Characters: 20)

Michael

Last Name*:
(Max. Characters: 30)

Smith

Title:
(Max. Characters: 100)

Chief Safety Officer

Address 1*:
(Max. Characters: 50)

2817 Canal St

Address 2:
(Max. Characters: 50)

 

City*:
(Max. Characters: 50)

New Orleans

State*: Louisiana

ZIP Code*:
(Max. Characters: 300)

70119

Main Number*:
(Max. Characters: 20)

(504) 827-8455

Email*:
(Max. Characters: 50)

mjsmith@rtaforward.org
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  Organization Background  

  Tax ID  

United States Tax ID #*:
(Max. Characters: 11)

72-0899720

Coordinated?*:   If you represent a transit agency, have you consulted with your Operation
Lifesaver state coordinator on this project?

If you can't check one of the boxes below, then do not proceed with this
application.

yes
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  Project Background  

  Description  

Project Name*:
(Max. Characters: 150)

Streetcar Safety Campaign to Mitigate Left-Turn Vehicle Conflicts and Unsafe
Pedestrian Behavior

Summary*:
(Max. Characters: 1000)

  Summary of Safety Project: 1000 characters to summarize the safety project for
which the applicant is requesting funds

To address unique challenges associated with unprotected, mixed-traffic trackway
along all five lines of RTA's streetcar network, and to mitigate unsafe pedestrian
behaviors, e.g., jogging, dog-walking, bicycling, often observed in shared "neutral
ground" (linear open parkway space that is co-terminous with approx. 75% of RTA's
total right-of-way) RTA would like to launch a multi-pronged, public outreach safety
campaign promoting trackway safety. If selected, the program would primarily focus
on two unsafe conditions: unsafe pedestrian activities and behaviors in the neutral
ground and lack of awareness of on-track hazards; and left-turn vehicle conflicts
which result in collisions due to the motorist not yielding to streetcars in the median.

Transit System Overview*:
(Max. Characters: 1000)

  Give broad description of the type and size of transit system
The Regional Transit Authority (RTA) is the public transportation provider for the

City of New Orleans and the City of Kenner. RTA is the largest public transportation
provider in New Orleans-Metairie, Louisiana Metropolitan Statistical Area. RTA
operates 34 bus routes, five streetcar routes and two ferry routes, and ADA
paratransit service. Bus and streetcar service includes six routes with peak-service
frequencies of 15 minutes or better, as well as 10 routes that operates 24 hours/day.

RTA's service area is relatively dense, covering more than 450,000 people and
200,000 jobs over a land area of about 185 square miles.

In 2019, annual ridership on the entire system 13,219,382 with unlinked passenger
trips on bus 8,229,206, streetcar 4,989,576 and ferry service 799,452.
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  Application  

Defined Safety Need (15 Points)*:
(Max. Characters: 3000)

  Please describe the defined safety need that the project will address with
supporting data.

The streetcar system in New Orleans is like no other in the world. More than 75% of
the five-line, 27-mile streetcar network traverses through the City’s “neutral grounds”.
These neutral grounds are best described as linear parks used by the public for
activities such as exercising (i.e. jogging or biking), dog walking, parking cars when
permitted by the City, and even parade-watching, to name a few. Uncontrolled grade
crossings abound throughout the system. In fact, none of the 247 intersections in the
streetcar system is protected with active warning systems or gates for vehicles. Only
a handful of grade crossings presently feature a pedestrian crossing signal that
activates with an approaching streetcar. The existing (passive) signage along the
streetcar alignment is inconsistent and non-standard. The language of the signage
has recently been cited by an independent 3rd party review panel (convened by the
American Public Transportation Association) to be confusing to motorists, further
exacerbating the problem of motorists failing to yield to streetcars in the adjacent
median. Of the 66 reported streetcar accidents that occurred in 2020, 29 (or 44%)
were collisions caused by the adverse motorist failing to yield to the streetcar. So far
in 2021, 16 such collisions have occurred throughout the system. Thankfully, in 2020
only 1 reported event involved striking a pedestrian in the right-of-way (non-fatal and
attempted suicide was suspected). However, it is important to note that RTA believes
near-miss collisions and other leading indicators related to unsafe pedestrian
activities in the right-of-way are under-reported. Anecdotally, it is not uncommon to
witness near-miss events involving pedestrians or cyclists who are either unaware of
approaching streetcars or willfully disregard the approaching vehicle and traverse in
its direct path.

Target Audience (10 Points)*:
(Max. Characters: 3000)

  Please describe a clearly defined target audience for the safety education project.
The target audience is two-fold. For the left-turn conflict countermeasures, the

target would be Greater New Orleans commuters, families, and other motorists who
frequently travel along City streets that are either shared with or adjacent to the RTA
trackway. For the pedestrian behavior public outreach, the target would be tourists to
the area as well as citizens who choose to walk or ride bicycles along the trackway.
The primary focus for this outreach, at least initially, would be citizens and tourists --
generally, not RTA customers-- who choose to traverse in the neutral grounds of the
St. Charles Ave. and South Carrollton Ave. corridors. This will include, specifically,
the heavy traffic areas adjacent to Audubon Park in the uptown area of New Orleans.
Four major identified markets for the awareness/outreach campaigns are joggers,
bicyclists, young families, and tourists.

Project Plan (25 Points)*:
(Max. Characters: 3000)

  Please describe your project plan. The Project Plan shall include: (1) clear project
goal, (2) listing of project activities; and (3) time frame for carrying out the project.
All materials produced as part of the project must be reviewed and approved by
OLI and final copies must be made available for download on OLI’s website. The
review process can take up to 8 weeks, which should be factored into the project
schedule. Grantees are encouraged to make use of OLI’s existing safety
campaigns and current slide presentations/education materials. (Creation of new
slide presentations is eligible only if the grantee can demonstrate a compelling
need for unique slides.) All grant activities must be completed by June 30, 2022,
and a final report submitted by July 30, 2022.

RTA sets forth a Safety Management System (SMS) framework for identifying
hazards and risks, prioritizing mitigations, and implementing mitigations to reduce
risk to an acceptable level. This project aims to reduce the risk of injury caused by
collision with a streetcar on the RTA trackway, whether involving an adverse motorist
or a pedestrian engaged in risky behavior in the "neutral ground." Project success will
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be measured based on analysis of real-time safety data, including: accident and
incident data, operations and safety reports of observations on the right-of-way, and
feedback collected from employees and customers.

Project activities (approx duration)
- Planning (4 mos.) - Upon notification of award, RTA will solicit the support of a third-
party contractor to produce, edit, and finalize safety campaign materials including
radio spots, social media clips, and streetcar advertisements (banners). RTA
Marketing, Operations, and Safety departments will coordinate closely with the
selected contractor to ensure the messaging accurately and concisely presents the
intended message. As part of this effort, existing OLI safety campaign materials will
be reviewed for possible use. New materials may be warranted because of the
shared and unprotected corridor hazards unique to New Orleans. Technical
specifications will be developed in coordination with Rail Ops. and Maintenance
teams. Other stakeholders will be consulted, including neighborhood associations,
schools, City councilors and respective staff, New Orleans Department of Public
Works, Department of Parks & Parkways, Recreation Department, Jefferson Parish
leadership, Visitors Bureau, Convention Center leadership, and others.
- Development (3.5 mos.) - in coordination with the contractor and all internal and
external stakeholders, the team will begin developing and producing all
outreach/campaign materials, via shareable (video) media, radio spots, printed
materials, etc.
- Deployment (1.5 mos.) - in a coordinated and phased approach, fixed media will be
posted (e.g., upgraded signage and OCS banners) followed by running of media
campaign elements (e.g., clever vision, social media clips, radio spots) per the
communications plan. Feedback will be solicited from both RTA employees and
customers on the effectiveness of the various media. Adjustments to media will be
made, schedule and budget permitting.
- On-site Blitzes (2 weeks) - following the communications plan, a series of targeted
public outreach events or "blitzes" will take place at strategic points on the historic St.
Charles Ave. line, the highest ridership line.
- Analysis (2 weeks) - At the end of the project period, overall effectiveness of the
campaign will be measured by the Safety team and final feedback will be collected
and analyzed. Project success, based on individual objectives that feed up to the
project goal of reducing collisions, will be assessed.

Total duration: 10 mos

Project Budget (15 Points):   Attach your Project Budget in Program Documents, using the spreadsheet
provided. There is no need to enter additional budget data in this question field.
In developing the project budget, note that all materials produced as part of the
project must be reviewed and approved by OLI, even if they are entirely funded
with matching funds. Projects that are part of a larger campaign should list only
the budget associated with activities to be conducted as part of the OLI grant
(including both OLI funds and at least 25% matching funds), not the budget for
the entire campaign. Please note that if awarded, 75% of the grant will be paid
upon execution of a Memorandum of Understanding between the applicant and
OLI, and the remaining 25% will be paid upon the applicant’s submission of a
final report that includes documentation of all expenditures, which must be
submitted no later than July 30, 2022, in order to receive payment.

Matching Funds (10 Points)*:
(Max. Characters: 1000)

  Please describe the source of the non-federal matching funds (including in-kind
services) dedicated to the proposed project. These percentages will be
automatically calculated when the grant seeker completes the budget template.
Non-federal match must be at least 25 percent.

Matching funds will come from the local 1-cent sales tax dedicated to public transit.
Sales tax revenue totals over $83 million annually. These revenues are spent on a
combination of capital and operating needs each year.
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Communications Plans (10
Points)*:
(Max. Characters: 3000)

  Please describe the communications plan for the safety campaign.
Public awareness campaigns using fixed assets and shared (audio/visual/online)

media:
Professionally produced and edited media clips will be adapted for clever vision
(onboard streetcars and buses), radio spots, and RTA social media platforms. RTA
will "tag" Operation Lifesaver of Louisiana.
Fixed assets include streetcar ads on sides of 30 streetcars in revenue service,
Overhead Catenary System (OCS) pole banners on St. Charles and Canal corridors.
In support of workshops, community events, and awareness "blitzes" in strategic hot
spots along high-ridership St. Charles Ave. line (e.g,. near Audubon Park in uptown
New Orleans, or at Carrollton and Claiborne Aves.) will commence over a targeted
2-week period.
Media releases by RTA and in partnership with OLI Louisiana will go out during the
peak of the campaign activity. This will be accompanied by additional social media
posts, cross-tagging Operation Lifesaver of Louisiana.
Right-of-way signage upgrades will also be featured as a safety improvement during
media releases.

Evaluation Plan (15 Points)*:
(Max. Characters: 3000)

  Please describe the Evaluation Plan. Points are awarded based on the grant
seeker’s description of how the project will be evaluated after its completion,
including meaningful metrics for measuring effectiveness and whether the project
met its goal. Evaluation data must be included in the final report, due no later
than July 30, 2022.

Feedback
• Collect Operator feedback about the effectiveness of awareness program
• Collect Patron feedback about the effectiveness of awareness program
Accident Data
• Compile 1 year of past accident and incident data of areas of interest, broken down
by line
• Collect 1 year (or as much as attainable at time of submission) of accident and
incident data of the same area of interest, broken down by line and highlighting areas
that received targeted outreach.

Results

Write a brief summary report that includes effectiveness evaluation by July 30, 2022,
per project requirements.
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  Project Documents  

Please upload the completed project budget that you downloaded on the Instruction page. (15 points)

Please upload the signed document that you downloaded on the Instruction page.

  Documents  

Type Name Size Updated

Prog budget 1 * Budget Worksheet 07
30 21
final.xlsx

21,455 7/30/2021
5:04:52 pm

  Notes
 

Signature Doc TRANSIT GRANT SC
Support
Letter signed.docx

28,059 7/30/2021
5:05:05 pm

  Notes
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  Project Media  

This section is optional. If you have existing materials that you would like to use in your campaign or project, you may upload them
here.

  Media  

Type Name Size Updated

Text 1    

  Notes
 

Text 2    

  Notes
 

Text 3    

  Notes
 

Text 4    

  Notes
 

Text 5    

  Notes
 

Video 1    

  Notes
 

Video 2    
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Type Name Size Updated

  Notes
 

Video 3    

  Notes
 

Video 4    

  Notes
 

Video 5    

  Notes
 

Image 1    

  Notes
 

Image 2    

  Notes
 

Image 3    

  Notes
 

Image 4    

  Notes
 

Image 5    
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Type Name Size Updated

  Notes
 

Audio 1    

  Notes
 

Audio 2    

  Notes
 

Audio 3    

  Notes
 

Audio 4    

  Notes
 

Audio 5    

  Notes
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  Application Information  

  Other Information  

Amount Requested*:
(Max. Characters: 8)

$20,000 USD

Powered by TCPDF (www.tcpdf.org)
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20,000$              Agency Share (cash)
6,667$                Match (cash or in-kind)

26,667$              Total Amount

Itemized Expenditures (direct cash outlays/receipts required)

Total 
Expenditures

1 Audio/video production for media clips (e.g., clever vision, radio, social) $20,000
2 Streetcar ads through advertising vendor $7,500
3 OCS pole banners on St. Charles and Canal lines - for 50 poles $5,000
4 Replacement/upgrade of ROW signage - pilot priority locations $5,000
5 Promotional materials for community events, "blitzes" $10,000
6
7
8
9

10

Total Direct Cash Outlays $47,500 (will automatically fill)

Max Award 20,000

OLI FTA Grant Award $20,000 (will automatically fill)

Required Match (list below) $6,667 (will automatically fill)

Total Grant Program Amount $26,667 (will automatically fill)

Complete for Final Report:                                                                                Actual 
Value of ALL in-kind and cash match contributions  Value

1 (if applicable)

2
3
4
5
6
7
8
9

10
Total (must equal or exceed amt. on D24) - (will automatically fill)

Max. Grant Award Breakdown

New Orleans Regional Transit Authority (RTA)
2021 OLI TRANSIT COMPETITIVE GRANT 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO RE-ALLOCATE PREVIOUSLY BUDGETED FUNDS TO ALLOW 

RTA TO LEVERAGE OPERATION LIFESAVER RAIL TRANSIT SAFETY EDUCATION 

GRANT AWARD   

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, for over 49 years the rail safety non-profit organization, Operation Lifesaver (OLI), 

has been educating the public about the need to remain safe around railroad tracks and trains. Since 2002, 

the Federal Transit Administration (FTA) has partnered with OLI to apply its safety programs to transit 

rail systems; and 

 

WHEREAS, the New Orleans Regional Transit Authority (RTA) has identified a critical need for 

enhanced public outreach campaigns to promote safe motorist, pedestrian, and bicyclist behaviors along 

the RTA Trackway (a non-separated portion of the City of New Orleans “Right-of-Way”) and increase 

public awareness of the hazards associated with streetcar operations in mixed traffic; and 

 

WHEREAS, the RTA intends to apply the grant funds to the development of public awareness 

campaigns using a combination of in-house resources and professionally-produced and edited media clips. 

Media releases by RTA and in partnership with OLI Louisiana will go out during the peak of the campaign 

activity.  Right-of-way signage upgrades will also be featured as a safety improvement during media 

release; and 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, the Fiscal Year 2021 revised operating budget which was approved by the Board of 

Commissioners on July 27, 2021, includes $12,500 for addressing left-turn conflicts with adverse motorists 

and other safety hazards present in the RTA streetcar network; and 

 

WHEREAS, the RTA’s application for the OLI Rail Transit Safety Education Grant was awarded 

the requested amount of $20,000; and 

 

WHEREAS, an in-kind match of $6,667 is needed to qualify for the awarded grant funds; and 

 

WHEREAS, this project is aligned with RTA’s goal to deliver safe and reliable transit services to 

the residents of and visitors to the greater New Orleans region.  

 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorized to allow staff to re-

allocate previously budgeted funds, in the approved, revised Fiscal Year 2021 budget, in the amount of 

$6,667, and therefore be able to leverage and commence work pursuant to the OLI Rail Transit Safety 

Education Grant Application to enhance rail safety in and around the RTA streetcar network.  

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 3 

 

AND THE RESOLUTION WAS ADOPTED ON THE 28th DAY OF SEPTEMBER 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-140 Board of Commissioners

Interim Downtown Transit Hub

DESCRIPTION: Proposal interim transit hub to be centered
around the Main Library in downtown

AGENDA NO: 21-140

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to spend local funds in the amount not-to-exceed
$850,000.00, to design and construct improvements to streets, sidewalks and City-owned property
surrounding and near the New Orleans Public Library’s Main Library to create a transit hub to serve
riders waiting and transferring in the downtown area for an estimated four to five years until the
permanent downtown transit center is constructed.

ISSUE/BACKGROUND:

Currently, riders are in a temporary and unplanned condition to transfer between busses in
downtown. Following the collapse of Hard Rock Hotel in October 2019, Duncan Plaza was ultimately
settled on as an emergency relocation transfer point and continues to operate as such to date.

Recognizing the waiting conditions for transferring riders in downtown area even prior to Hard Rock
Hotel collapse needed significant improvement, the RTA Board approved a permanent location for a
downtown transfer center on Basin St. neutral ground at Canal St. in March 2021. This site selection
was preceded by an extensive alternatives’ analysis study. The permanent facility will be 4-5 years
away from opening as funding has yet to be secured. Thus, a suitable interim solution is needed to
be developed until then.

DISCUSSION:

To develop an interim solution, RTA staff from various departments including Planning &
Infrastructure, Scheduling & Planning, and Operations conducted walkthroughs of the area to discuss
alternatives. Staff participated in a walking tour, organized by community groups, with transit riders to
discuss conditions and needs. The general concept was also introduced and discussed at the June
2021 Riders Advisory Committee.

The result of that initial planning was the following needs to be addressed/improved in an interim
solution:

· Reduce transfer distances between stop locations

· Provide shelter amenities: consider co-located near buildings that provide good overhang

New Orleans Regional Transit Authority Printed on 9/24/2021Page 1 of 4

powered by Legistar™214

http://www.legistar.com/
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during severe rain

· Reduce turnaround time for buses by improving routing

· Improve pedestrian safety, particularly crossing Loyola Ave.

· Maintain public safety improvements

Staff then develop two alternatives to compare to the pre-Hard Rock Hotel collapse baseline
condition. Alternative 1: An improved Duncan Plaza site with more shelter and amenities. Alternative
2: Main Library site that includes using block face only Loyola in front of the Main Library and
enhancing existing stops on Tulane Av and Elks Place. These concepts are shown in the image
below.

The alternatives and baseline sites were evaluated using the needs and Alternative 2 was clearly the
preferred location with best opportunity for improvements in all those areas based on a qualitative
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assessment shown in the table below.

Criteria Pre-Hard
Rock

Duncan
Plaza

Main
Library

Reduce transfer distances 1 2 4

Provide shelter amenities 2 3 4
Reduce turnaround time for buses 3 2 4
Improve pedestrian safety 2 2 4
Maintain public safety improvements 2 5 4

The concept plan was presented to the Board Finance and Operations & Administration Committees
in August 2021 for feedback. Staff planned to present the updated concept plan at the September
Rider Advisory Committee per request of Board members, but it was cancelled due to Hurricane Ida.
That presentation will go ahead at the October RAC. Additionally, there will be more rider input as
part of the design phase.

Staff has reviewed the concept plan with the City of New Orleans Department of Public Works, the
New Orleans Public Library, Tulane University, and the Downtown Development District. All have
approved the location and concept generally with some details to be worked out in the design phase.

FINANCIAL IMPACT:

The RTA will leverage the existing capital project funds that include local and grant funding to cover
the not-to-exceed project amount of $850,000.00. This project will be funded withLA2018-
015.1054.119202, LA2016-011.1054.119302 and an amount from a local funding to be placed in the
2022 budget as the entire amount will not be spent in 2021.

The improvements are anticipated to improve bus operations by reducing turnaround time which can
have minor improvements in runtimes.

NEXT STEPS:

Engage existing pool of on-call A&E services firms and select team for design phase (October 2021)

Complete design drawings (December 2021).

ATTACHMENTS:

1. Resolution

Prepared By: Dwight Norton, dnorton@rtaforward.org
Title: Sr. Director of Strategic and Long -Range Planning

Reviewed By: Lona Edwards-Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning and Infrastructure
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Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

9/22/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

 

AUTHORIZATION TO SELECT AREA AROUND THE MAIN LIBRARY AS THE SITE OF 

THE INTERIM DOWNTOWN TRANSIT HUB  

AND ALLOW STAFF TO DESIGN AND CONSTRUCT NECESSARY IMPROVEMENTS  

 

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the New Orleans Central Business District (CBD) and downtown area serves as the 

focal point for transit services in the New Orleans Regional Transit Authority (RTA) bus routes, RTA’s 

streetcar network, and various routes operated by Jefferson Parish Transit (JeT) converge on the CBD; and.  

 

WHEREAS, the CBD is the region’s largest employment and activity center; correspondingly, it 

is the largest destination for transit riders. Because so many routes and lines converge there, the CBD also 

functions as the system’s primary transfer location; and  

 

WHEREAS, nearly routes in the regional system end in the CBD which then turn around to serve 

the outbound portion of the trip.  There are few instances of interlined routes; that is, two segments that are 

linked in the CBD allowing buses to travel from one end of town to another without requiring a transfer; 

and  

 

WHEREAS, there is no consolidated transfer location or facility in the CBD.  Since October 2019 

Duncan Plaza has served as an emergency relocation transfer point in response to the Hard Rock Hotel 

Collapse; and 
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WHEREAS, RTA staff has worked with riders, City of New Orleans, New Orleans Public 

Libraries, and other CBD stakeholders to identify an interim site that improves riders needs for comfortable 

and safe waiting conditions and greater operational efficiency; and 

 

WHEREAS, after review of available options that can implemented relatively quickly to address 

the current temporary and unplanned site, the Main Library alternative has the most significant 

improvement opportunity. The site alternative includes utilizing the Loyola Avenue adjacent to the Main 

Library and enhancing existing stops on Tulane Ave. and Elks Place; and 

 

WHEREAS, once construction of a new transfer hub is completed existing operations at Duncan 

Plaza as a transfer point will no longer continue; and 

 

WHEREAS, further engagement with riders and all stakeholders will continue during the design 

phase to address any concerns and work through details in order to maximize rider, operations, and general 

public benefits; and 

 

WHEREAS, the RTA will leverage the existing capital project funds that include local and grant 

funding to cover the not-to-exceed project amount of $850,000.00. This project will be funded with 

LA2018-015.1054.119202, LA2016-011.1054.119302 and local funding to be placed in the 2022 budget 

as the entire amount will not be spent in 2021; and  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorize the area around the 

Main Library as the site of the interim downtown transfer hub and allow staff to design and construct 

necessary improvements in partnership with City of New Orleans and relevant departments. 
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THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 AND THE RESOLUTION WAS ADOPTED ON THE 28th DAY OF SEPTEMBER, 2021. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-136 Board of Commissioners

Canal Street Ferry Terminal Project: Amendment Request to Woodward-APC’s Contract

DESCRIPTION: Requesting Board Authorization to Amend
Woodward-APC’s Contract Due to Steel Escalation Cost

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to amend Woodward-APC’s contract for a not-to-exceed
amount of $250,000 pay for the cost of steel escalation.

ISSUE/BACKGROUND:

In June of 2021, the Board authorized staff to negotiate a change order for the permanent barge for a
not-to-exceed amount of $700,681.16.  Staff was able to reduce the amount and process the change
order in the amount of $657,443.16. Any consideration of increase of steel cost due to escalation was
removed from this change order

DISCUSSION:

The contract price for the construction of the permanent barge was established in April of 2020. Staff
eliminated the Half Grand Union (HGU) rail connection and utilized the savings to make some design
changes that improve operational efficiencies by allowing operations to service larger volumes of
passengers quicker, providing operations a secondary method to service ferries utilities, and reduce
operation functions by including an internal ballasting system which requires less manpower than the
previous system.

While the original plan was to use the HGU savings to support the revised permanent barge cost, the
FTA has granted authorization for RTA to use savings from new Ferry Boats purchase. The HGU
savings will now be allocated to the project’s contingency.

Redesigns were expected to be completed earlier this year but delayed due to slowdowns in
regulatory agency permitting. Permitting took longer than expected due to staff availability being
reduced by COVID restrictions.

RTA Staff issued a Construction Change Directive (CCD) to mitigate the risk of steel prices further
increasing and are submitting this Board Agenda item prior to finalizing negotiations in order to
mitigate further cost escalations due to increasingly rising material prices. These price escalations
are unpredictable, unprecedented, and a result of material shortages due to COVID restrictions.
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File #: 21-136 Board of Commissioners

.

FINANCIAL IMPACT:

Total cost for this work is expected not-to-exceed $250,000 and will be funded through Grant LA
950006.12.34.05 which has a balance of $673,072.01. Staff will continue to negotiate this price down
as the pricing is finalize. If costs exceed the $250,000 RTA Staff will resubmit a Board Agenda Item to
ratify the Amendment.

NEXT STEPS:

Upon Board approval, staff will amend Woodward-APC’s contract to include the revised work in their
contract.

During the performance of this contract, staff will conduct ongoing dialogue to the Board during the
project development.

ATTACHMENTS:

1. Board Resolution
2. CCD #5 Structural Steel Price Escalation
3. RTA CSFT 025 Approval Recommendation

Prepared By: Darrel LaFrance, dlafrance@rtaforward.org
Title: Infrastructure Project Manager

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning Infrastructure

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

9/20/2021

Alex Wiggins Date
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RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST AUTHORIZATION TO AMEND WOODWARD-APC’S CONTRACT DUE TO 

STEEL ESCLATION COST   

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, in June of 2021, the Board authorized staff to negotiate a change order for the 

permanent barge Ferry Terminal project for a not-to-exceed amount of $700,681.16; and 

 

WHEREAS, staff was able to reduce the amount and process the change order in the amount of 

$657,443.16. Any consideration of increase of steel cost due to escalation was removed from this change 

order; and  

 

WHEREAS, the contract price for the construction of the permanent barge was established in April 

of 2020; and 

 

WHEREAS, staff eliminated the Half Grand Union (HGU) rail connection and utilized the savings 

to make some design changes that improve operational efficiencies by allowing operations to service larger 

volumes of passengers quicker, providing operations a secondary method to service ferries utilities, and 

reduce operation functions by including an internal ballasting system which requires less manpower than 

the previous system; and  
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WHEREAS, while the original plan was to use the HGU savings to support the revised permanent 

barge cost, the FTA has granted authorization for RTA to use savings from new Ferry Boats purchase. The 

HGU savings will now be allocated to the project’s contingency; and  

 

WHEREAS, redesigns were expected to be completed earlier this year, but delayed due to 

slowdowns in regulatory agency permitting. Permitting took longer than expected due to staff availability 

being reduced by COVID restrictions; and  

 

WHEREAS, RTA staff issued a Construction Change Directive (CCD) to mitigate the risk of steel 

prices further increasing and are submitting this Board Agenda item prior to finalizing negotiations in order 

to mitigate further cost escalations due to increasingly rising material prices; and 

 

WHEREAS, these price escalations are unpredictable, unprecedented, and a result of material 

shortages due to COVID restrictions; and  

 

WHEREAS, the total cost for this work is expected not-to-exceed $250,000.00 and will be funded 

through the Grant LA 950006.12.34.05 which has a balance of $673,072.01. Staff will continue to negotiate 

this price down as the pricing is finalize.  If costs exceed the $250,000.00, RTA staff will resubmit a Board 

Agenda item to ratify the Amendment; and.   
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NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to amend 

Woodward-APC’s contract due to Steel Escalation Cost. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS:  

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 28th DAY OF SEPTEMBER 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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Construction Change Directive 

 
 PROJECT: (Name and Address) CONTRACT INFORMATION CCD INFORMATION 

Canal Street Ferry Terminal 

RTA Project No. 2019-006 

IEC Project No. 18-076-01 

Contract for: CMAR w/GMP 

Date: 3/10/2021 

CCD Number: 005 

Date: 8/17/2021 

   

OWNER: (Name and Address) ENGINEER: (Name and Address) CONTRACTOR: (Name and Address) 

Regional Transit Authority 

2817 Canal Street 

New Orleans, LA 70119 

 Infinity Engineering Consultants 

4001 Division Street 

Metairie, LA 70002 

 Woodward/APC, A Joint Venture 

1000 S. Jefferson Davis Parkway 

New Orleans, LA 70125 

   

   

  

THE CONTRACTOR IS HEREBY DIRECTED TO MAKE THE FOLLOWING CHANGE(S) IN THIS 

CONTRACT: 

 

Proceed with purchase order for Structural Steel Price Escalation.   

 

PROPOSED ADJUSTMENTS 

1.    The proposed basis of adjustment to the Contract Sum or Guaranteed Maximum Price:  

 

 Cost, as defined below, plus the following fee: 8% OH&P per contract 

 

 Change Order Request #017 CE #041 has been submitted with a total sum of $202,927.50.  This pricing 

has not been finalized but RTA recognizes the pricing has been submitted. 

 

2.    The Contract Time will be addressed in a separate change order. 

 

NOTE: The Owner, Architect and Contractor should execute a Change Order to supersede this Construction 

Change Directive to the extend they agree upon adjustments to the Contract Sum, Contract Time, or Guaranteed 

Maximum price for the change(s) described herein. 

 

 

When signed by the Owner and Engineer and received by the contractor, this 

document becomes effective IMMEDIATELY as a Construction Change 

Directive (CCD), and the Contractor shall proceed with the changes(s) 

described above. 

 

 Contractor signature indicates 

agreement with the proposed 

adjustments in Contract Sum and 

Contract Time set forth in this 

CCD. 

Royal Engineers and Consultants LLC.       Regional Transit Authority                            Woodward/APC, A Joint Venture 
     

ENGINEER (Firm Name)  OWNER (Firm Name)  CONTRACTOR (Firm Name) 

 
     

SIGNATURE  SIGNATURE  SIGNATURE 

Imbrie Packard                                                      Alex Wiggins                                                     Tom Abernathy 
     

PRINTED NAME AND TITLE  PRINTED NAME AND TITLE  PRINTED NAME AND TITLE 

 
     

DATE  DATE  DATE 
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August 23, 2021 
 
Regional Transit Authority 
Attn: John DiLosa 
2817 Canal Street 
New Orleans Louisiana 70119 
Sent Via Email:  jdilosa@rtaforward.org  
 
Subject: RTA Canal Street Ferry Terminal 
  Change Order Request #025 
  Recommendation for Approval 
  
Dear John: 
 
Royal Engineers & Consultants LLC (Royal) in conjunction with Dupont LeCorne 
Construction Consultants (DLCC) have reviewed the above referenced Change Order 
Request from Woodward APC and recommend acceptance of this Change Order Request 
for $657,443.16. 
 
Summary:    
This change order request revision 3 is for the new and revised scope of work outlined in 
RFP#003 received 04/08/2021. These documents affect the permanent ferry boarding 
barge. 
 
Engineer’s Review: 
Infinity Engineering Consultants (Infinity) provided RFP#003 for pricing and both Inifinity 
and Mino have reviewed the COR for accurate quantities.   
 
Cost Review: 
Royal and DLCC have reviewed the costs and recommend approval based on their unit 
price estimate. We have verified that this change order meets the minimum criteria for 
approval set by the RTA including: 

1. That the Change Order does not include any apparent errors 
2. That all back-up is included where appropriate 
3. That insurances, overhead, and profit are reasonable 

 
Woodward APC submitted the initial COR 025 on May 4, 2021, for $700,681.16.  After 
review of the COR Royal/DLCC made the following comments and requests for revisions 
based on the itemized breakdown provided on July 1, 2021: 
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COR #025 Recommendation for Approval 
8/23/21 
Page 2 of 3 

 
1. NOI – Please provide the original estimated values and unit prices were for the various 

components they listed, including the tonnage, SF, and erection manhours. 
2. NOI unit pricing for the components notes seems reasonable as presented.  
3. FEC – OK as presented 
4. APC – Shackle no-divers, OK as presented 
5. Conrad – We should receive supporting detail that looks like the other subs. They should 

show the original estimate and new estimate to show the delta. They know how their data 
is assembled and should be able to present it. If they are concerned about proprietary data, 
then let them know I can come to their office. If time is of the essence then we can release 
on a CCD with their number as a GMAX and if we agree to the lump sum them we can 
convert to a fixed price CO. I went thru several of the items and how are we to know what 
are the items that drive the various cost that make up the various items. I.e., the add for the 
handrails, the coating system, the ballast system the sewage system. What did they estimate 
for handrails versus now, the cost of the paint versus now, the cost of pumps/pits versus 
now. It is not something that will pass the scrutiny of an objective reviewer. 
 

Based on the review comments from Royal/DLCC, Woodward APC submitted additional backup 
information on July 19, 2021.  Royal/DLCC reviewed the information and DLCC brought on Chris Lebure, 
who’s background is in barge maintenance and repair, to assist in the COR review.  Following a line by 
line review from Chris and DLCC, Royal provided the following additional comments to Woodward APC 
on August 5, 2021: 

1. New Orleans Iron – The steel appears more expensive than the shipyard for similar work on 
steel per ton, is there an explanation for this?  Will NOIW also request to update their steel 
price? 

2. FEC – OK as submitted. Their rates are based on difficult. 
3. APC – Ok, however please confirm the chain pricing they are getting is competitive. 
4. Grating – Are we planning to resolve this prior to final COR?  Whose court is this in? 
5. Fenders - ok 
6. Item 103 – Confirm Bitt pricing is competitive 
7. Item 112 – Coating Systems - The primary issue is why is the coverage for certain coatings 

with the cheaper paint is less? It should be equal or more. Generally, a cheaper paint has fewer 
solids to allow a cheaper price which increases coverage and reduces millage. In addition, 
there does appear to be some input errors on a couple of lines that make a difference as well. 
We should first as the design team if they increased the millage requirements on the coats from 
the original base bid documents. It may also be related to the paint, but usually cheaper paint 
spreads thinner. 

8. Item 113 – Believe that some of the labor rates are excessive and should be reduce per notes 
on the attached sheets. 

 
On August 9, 2021, Woodward APC provided responses to each of the items requiring responses, agreeing 
to reduce manhours in Item 103, revise the quantities for Item 112, and to reduce manhours for Item 113.  
Woodward APC was instructed to provide a revised COR that removed steel escalation costs in this COR 
for a final COR for approval.  Woodward APC submitted the revised COR025 R3 on August 20, 2021 for 
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COR #025 Recommendation for Approval 
8/23/21 
Page 3 of 3 

 
$657,443.16.  DLCC reviewed the final changes and recommended approval of this COR.  Note that the 
final COR 025 R3 does not include steel escalation pricing, which was agreed to be handled in a separate 
COR.   
 
Outcome of Review: 
We recommend approval based on the criteria above.  From the initial COR 025 submitted May 4, 2021, 
for $700,681.16 to the final COR025 R3 on August 20, 2021 for $657,443.16, the has been a reduction of 
$43, 238.00. 
  
If you have any questions regarding this matter, please feel free to contact me.  
 
Sincerely, 
 
ROYAL ENGINEERS & CONSULTANTS, LLC 
 
 
 
 
 
Imbrie Packard 
Lead Architect and Project Manager 
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[Vacation Cash-Out Resolution (Hurricane Ida)]
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Regional Transit Authority 
2817 Canal Street  
New Orleans, LA 70119-6307 

RESOLUTION NO.  21-067 

STATE OF LOUISIANA 
PARISH OF ORLEANS 

AUTHORIZATION TO ADOPT EMERGENCY  
VACATION CASH-OUT DUE TO HURRICANE IDA 

A RESOLUTION of the Board of the Regional Transit Authority (RTA) adopting 
emergency vacation cash-out due to Hurricane Ida. 

WHEREAS, RTA establishes protocols in events of inclement weather and 
other emergencies that can occur to the detriment of business operations can include 
hurricanes, building fires, tornadoes, snow, hurricanes, flooding, sleet and other 
emergencies; and 

WHEREAS, RTA must prepare for business operations closure when employees 
would experience dangerous conditions trying to report to work.  RTA will set up vacation 
cash-out provisions; and  

WHEREAS, RTA recognizes that some employees may need be in need of funds  due 
to damages from Hurricane Ida therefore allowing employees to request a vacation cash out; 
and 

WHEREAS, RTA employees may cash out his/her PTO/Vacation Leave balance for 
a maximum of 240 hours and have a leftover balance of at least 40 hours.  If an employee 
requests that his/her PTO/Vacation Leave be paid out, all applicable taxes will be 
withheld.   An employee in an interim appointment will be cashed out at their regular, not 
interim rate of pay; and 

WHEREAS, RTA employee requests for exceptions to the above limitations due to a 
unique hardship situation, subject to submission of proper documents, must be approved by 
the Chief Human Resources Officer or designee; and  

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 
Regional Transit Authority hereby approves this resolution. 

__________________________   __________________________ 
FLOZELL DANIELS, JR.   ALEX Z. WIGGINS  
CHAIRMAN  CHIEF EXECUTIVE OFFICER  
RTA BOARD OF COMMISSIONERS REGIONAL TRANSIT AUTHORITY 

AND THE RESOLUTION WAS ADOPTED ON THE 3rd OF SEPTEMBER, 2021. 
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