
Board of Commissioners

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

Meeting Agenda - Final-revised

Virtual10:00 AMTuesday, June 22, 2021

The New Orleans Regional Transit Authority does hereby certify that it is unable to hold 
a commission meeting under regular quorum requirements due to COVID-19.  On 
authority of the Governor under Section 2 of Proclamation Number 84 JBE 2020, the 
next Commission meeting will be held via telephone and/or video conference on 
Tuesday, June 22, 2021 at 10:00 am.  All efforts will be made to provide for 
observation and input by members of the public.

1. Call to Order

2. Roll Call

3. Consideration of Meeting Minutes

[May 25, 2021 Meeting Minutes] 21-097

4. Reports

4a. RTA Chair Report

4b. Operations & Administration Committee Chair Report

4c. Finance Committee Chair Report

4d. Jefferson Parish Report

4e. RTA General Counsel’s Report

4f. RTA Chief Executive Officer's Report

4f.1 Response To Safety Concerns

4g. DBE Report

5. Consent Agenda
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5a. Connecting Communities-NORTA Bus Rapid Transit (BRT) Planning 
Project

21-038

5b. Egle’ Janitorial On-Site COVID Cleaning 21-063

5c. NEOGOV Change Order 21-079

5d. General Bus Parts 21-081

5e. On-Call Architectural/Engineering Services - Small Business Enterprise 21-083

5f. ENO Maintenance Building - Exterior Envelope Repair 21-084

5g. Canal Street Ferry Terminal Project Amendment Request to 
Woodward-APC’s Contract

21-086

5h. Canal Street Ferry Terminal Project Amendment Requesting 
Woodward-APC’s Contract

21-087

5i. Cintas Uniforms 21-088

6. Financial Report

April Financial Statement

7. Audit Consideration

7a. CY 2020 Single Audit Acceptance 21-089

7b. CY 2020 Financial Audit Acceptance 21-090

8. Procurement Items

Authorizations:

8a. RAISE Grant New Links Capital Infrastructure Project 21-095

8b. FY21 RAISE Grant - Planning 21-096

9. RTA Ridership Incentives

9a. RTA Ridership Incentives 21-074

10. New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)

11. Audience Questions and Comments

12. Executive Session (2/3RDS VOTE TO Consider)
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Ernest N. Morial Exhibition Hall Authority v. Regional Transit Authority Civil District 
Court No.: 2021-04470, Div. "J" Section-15.

13. Adjournment
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New Orleans Regional Transit Authority
Board of Commissioners

2817 Canal Street
New Orleans, LA 70119

Meeting Minutes

VirtualTuesday, May 25, 2021 10:00 AM

The New Orleans Regional Transit Authority does hereby certify that it is unable to hold 
a commission meeting under regular quorum requirements due to Covid-19.  On 
authority of the Governor under Section 2 of Proclamation Number 84 JBE 2020, the 
next Commission meeting will be held via telephone and/or video conference on 
Tuesday, May 25, 2021 at 10:00 am.  All efforts will be made to provide for observation 
and input by members of the public.

1. Call to Order

2. Roll Call

3. Consideration of Meeting Minutes

3a. [Meeting Minutes for April 27, 2021] 21-076

Commissioner Raymond moved and Commissioner Neal seconded to approve 
the minutes of the April 27, 2021.  The motion was approved unanimously.

approved

4. Reports

No Report

4a. RTA Chairman’s Report

No Report.

4b. Operations & Administration Committee Chairman's Report

No Report.

4c. Finance Committee Chairman's Report

No Report.
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Board of Commissioners Meeting Minutes May 25, 2021

4d. Jefferson Parish Report

Commissioner Wegner reported that Jefferson Parish has begun Hurricane Evacuation 
Exercises and was working on a new transit logo that will be placed on the new buses 
that will arrive in November. 

Commissioner Wegner reported that Jefferson Parish has also implemented a new 
slogan "Your Smart Link" and  launch a new website.  

Commissioner Wegner reported that Jefferson Parish will be implementing "Mobile 
Eye" a vision based self- driving car and Advanced Driver Assistance System that 
provide warnings for collision prevention and Jefferson Parish has a new General 
Manager, Robert Gillibrew.

4e. RTA General Counsel’s Report

Sundiata Haley stated he will discuss his report in Executive Session.

4f. RTA Chief Executive Officer's Report

Alex Wiggins reported that the RTA remain on track to return to full transit service on 
June 20, 2021.  Additional operators were hired and the staff will also implement the 3 
recommendations from New Links. 

Alex Wiggins reported that staff was looking to give the riding public the necessary 
incentives to ride transit and tomorrow staff will go before the City Council 
Transportation Committee and report on the Fare Analysis.  

Alex Wiggins reported that he was invited to speak at the  APTA UTIP Rail Conference 
on how Transit Agencies can Attract Ridership Recovery.

Alex Wiggins reported that staff was working on the Long Term Acquisition for land in 
New Orleans East and last week the RTA submitted a letter of interest to acquire the 
land for little to no cost to develop a rapid transit area.

Alex Wiggins reported that on June 11, 2021.  A memorial will be held to honor the 
RTA's employees that we loss to COVID-19.

In response to Commissioner Neal, Alex Wiggins stated that the Public Hearing would 
be held on June 5, 2021.

4g. DBE Report

Keziah Lee reported that $2.9 Million in contracts were awarded of the DBE contracts 
$449,808 was awarded to DBE/SBE Prime Contractors and RTA was currently at 15% 
of the 30% commitment.

Keziah Lee reported that there are six ongoing projects with DBE participation and the 
Prime Contractor on the Canal Street Ferry Terminal Project did submit a draft plan to 
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achieve their DBE Goal.

Keziah Lee reported that there are currently five SBE Projects and the A&E Services 
contract has increased to  $73,938.  

Commissioner Wegner stated that she feels the RTA was on target with its DBE Goal.

5. Consent Agenda

approved

To Award:

5a. Vehicle Fluids and Lube 21-057

Commissioner Raymond moved and Commissioner Sarwar seconded to 
approve the Vehicle Fluids and Lube to McPherson Companies, Inc.  
Resolution No. 21-028 was adopted unanimously.

Enactment No: 21-028

5b. Rampart Streetcar Line: Emergency Recovery Project 
Award Construction Project

21-062

Commissioner Raymond moved and Commissioner Sarwar seconded to 
adopt the Rampart Streetcar Line:  Emergency Recovery Project Award 
Construction Project to the Lowest Bidder.  Resolution 21-029 was 
adopted unanimously.

Enactment No: 21-029

5c. Transit Security Services 21-064

Commissioner Raymond moved and Commissioner Sarwar seconded to 
adopt the Transit Securities Services with Bearcom/Motorola Solutions.  
Resolution No. 21-030 was adopted unanimously.

Enactment No: 21-030

Grant Applications:

5d. Proposed Grant Application Submittal-FY 2021 Section 
5307 Allocated Funds

21-058

Commissioner Raymond moved and Commissioner Sarwar seconded to 
adopt the Grant Application for 2021 Section 5307.  Resolution No. 
21-031 was adopted unanimously.

Enactment No: 21-031

5e. Proposed Grant Application Submittal-FY 2021 Section 
5339 Allocated Funds

21-059

Commissioner Raymond moved and Commissioner Sarwar seconded to 
adopt the Grant Application for 2021 Section 5339.  Resolution No. 
21-032 was adopted unanimously.
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Enactment No: 21-032

5f. Proposed Grant Application Submittal-FY 2021 Section 
5337 Allocated Funds

21-060

Commissioner Raymond moved and Commissioner Sarwar seconded to 
adopt the Grant Application for 2021 Section 5337.  Resolution No. 
21-033 was adopted unanimously.

Enactment No: 21-033

6. Financial Statements

Gizelle Banks reported that the Ridership - The actual March ridership of 632K 
underperformed the budget by 10% or 179k passengers but exceeded February’s total 
by an impressive 38.7%. March 2020 results signaled the beginning of the downward 
trend in ridership due to the pandemic as the graph illustrates.

Gizelle Banks reported that the Operating Cost Per Unlinked Passenger Trip 2021 vs. 
2019 (Pre COVID) - For the first time this year, the cost per passenger trip is less than 
pre-COVID levels. This can be attributed to the increase in ridership and the decrease 
in expenses when compared to the prior two months.

Gizelle Banks reported that the Ferry - Operating Cost Per Unlinked Passenger Trip 
2021 vs. 2019 (Pre-COVID) - The ferry operations have also experienced significantly 
higher operating costs per passenger trip since the onset of the pandemic. While this 
metric is not at pre-COVID levels, March marked the most notable decrease in cost so 
far this year.

Gizelle Banks reported that the Farebox Recovery Rates 2021 vs. 2019 (Pre-COVID) - 
With dramatically fewer passenger boardings because of the pandemic, fare revenue 
continues to offset a significantly lower percentage of operating expenses. In March, 
however, the farebox recovery rate rebounded from the slump in February, doubling 
the results to over 10%.

Gizelle Banks reported that the Ferry-Farebox Recovery Rates 2021 vs. 2019 
(Pre-COVID) - The ferry ridership has dropped drastically because of the pandemic, 
causing fare revenue to offset a significantly lower percentage of operating expenses. 
There was, however, some improvement in this area for the month of March, with over 
a 5% increase from February’s results.

Gizelle Banks reported that the Operating Revenues (Budget, Actual & Prior Year) - 
The adverse impact of the COVID-19 pandemic on Operating Revenues is reflected in 
the March 2020-to-current year comparisons. Passenger Fares continue to fall short of 
projections. CNO sales tax collections through March have been received, exceeding 
expectations for the first quarter by $1.7m or 11.9%. 

Gizelle Banks reported that the Operating Revenues (Actual) - Of the $6.5m in 
Operating Revenues, 76% or $4.9m is derived from General Use Sales Taxes.
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Board of Commissioners Meeting Minutes May 25, 2021

Gizelle Banks reported that the Operating Expenses - The Labor and Fringe Benefits, 
the largest expenditure of  $6.5M comprised 72% of this month's actual expenses. 
Staff continues its post-transition payroll analysis and true-up. The contrast in 2020 and 
current year results for Labor and Fringe Benefits and Services is directly related to the 
transition from the O & M contractual arrangement with Transdev to 100% in-house 
operations.

Gizelle Banks reported that the Net Revenue Before and After Government 
Assistance) - The Net Revenue (Before Government Assistance) is ($300k) for the 
month of March, much more favorable than the previous month. After applying the 
month’s $1.2m in Government Operating Assistance, Net Revenue ended with a $900k 
positive variance.

Gizelle Banks reported that the Capital Expenditures and Debt Services as a result of 
the bond refinancing in September 2020, Debt Service was dramatically reduced by 
$658k from prior year actuals for the month and by $1.9m year-to-date.

Gizelle Banks reported that the Operating Reserve - The positive variance that resulted 
from Net Revenue (After Government Assistance) added $330k to Restricted 
Operating/Capital Reserve after accounting for the payment of $576k in Debt Service.

Gizelle Banks reported that the Maritime Operations - Passenger fare revenue for ferry 
operations increased by over 300% for the month of March when compared to the 
same period in 2020. This is a result of having full ferry operations this year as well as 
signaling a bit of recovery, since the pandemic began. In contrast, March 2021 
operating expenses outpaced those from the prior year by 29% primarily due to the 
newly negotiated 
contract with Labmar. 

Gizelle Banks reported that the RTA was still trending under budget.

Commissioner Daniels would like to get more information on the Ferry Budget.

7. Procurement Items

Authorization To Award:

7a. Fixed Route Bus Purchase 21-073

Commissioner Sarwar moved and Commissioner Raymond seconded to 

adopt the purchase of Fixed Route Buses with a contract with New Flyer 

of America, Inc. Bus Sales per Virginia State Contract.  Resolution No. 

21-034 was adopted unanimously.

adopted
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Enactment No: 21-034

7b. Para Transit Vehicle Purchase 21-078

Commissioner Raymond moved and Commissioner Sarwar seconded to 
adopt the purchase of Paratransit Vehicles with Creative Bus Sales per 
Oklahoma State Contract.  Resolution 21-035 was adopted unanimously.

adopted

Enactment No: 21-035

8. RTA Ridership Incentives 21-074

Chase Haislip reported that the RTA wanted to provide clarity for the 
riders, pulling together a youth and senior pass to get ridership from that 
specific age groups and these incentives would offer relief to the riding 
public.  This study was done with the RTA peer properties to see what 
they were offering to their riders.

Chase Haislip reported that currently passengers pay an up charge for 
transfers and express buses and the RTA was eliminating those charges.  
The Jazzy Pass can be used for all modes of transportation and  staff 
was looking to suspend the three and five-day pass because these 
passes were not selling.  The Jazzy Pass was going to be reduced to 
$45.00.  The monthly youth and senior passes would be $18.00 and 
$14.00 respectively.

Chase Haislip reported that the RTA was going before the City Council 
Transportation Committee and the Public Hearing was scheduled for 
June 3, 2021.

Chase Haislip reported that by doing this pilot RTA would be able to 
collect a lot of great data and feedback for the permanent fair 
restructuring.

Commissioner Wegner stated that this was a great starting point and 
makes sense in a lot of ways and this should be less work for the 
operators.

Yolanda Rodriguez stated that this item was going to be on the Board 
Meeting Agenda at the June 22, 2021. 

continued

9. Service Restoration/Phased New Links Implementation 21-075

Dwight Norton reported that the Summer Pick was going to take place on 
June 20, 2021 and the RTA would return to full schedules and improve 
On-Time Service  by adjusting some time points.  
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Dwight Norton reported that the New Links recommendations for the St. 
Charles Streetcar, St. Claude and Jackson/Esplanade was going to be 
implemented and the St. Charles Streetcar will be adjusted to 
accommodate the downtown construction and this project will be 
completed by 2022 Mardi Gras.

Dwight Norton reported that these changes translate to $5.2 Million in 
operating expenses.

Commissioner Sarwar moved and Commissioner Neal seconded to adopt 
the Service Restoration/Phased New Links Implementation.   Resolution 
No. 20-036 was adopted unanimously.

adopted

Enactment No: 21-036

10. Renewal of Various RTA Insurance Coverages 2021-2022 21-061

Mark Major reported that a number of insurance policies are scheduled to 
expire at the end of this month and the RTA was working with the Broker 
of Record Kennedy Group.  The insurance policies that are set to expire 
are the catenary system, public officials, crime and flood.  The cost for a 
one year renewal increased by 7% for the year which equated to 
$1,290,548.

In response to Commissioner Walton, Mark Major stated that with the 7% 
increase the coverage stays the same.

Commissioner Raymond moved and Commissioner Wegner seconded to 
adopt the Renewal of Various RTA Insurance Coverages 2021-2022.  
Resolution 21-061 was adopted unanimously.

adopted

Enactment No: 21-037

11. RTA & DOTD Ferry Cooperative Endeavor Agreement: 
Amendment No. 8

21-077

Jose Ruiz reported that staff wanted to replace GoMobile and send the 
Levy to dry-dock for regular maintenance.  The RTA was able to locate 
two sources of funding that was assigned to the DOTD from the FTA one 
for Automated Ferry Fare Collection and one for the repower, dry-dock, 
improvement and maintenance of the Levy. The DOTD would put up the 
20% for each grant and the RTA would not have to come up with any 
funding and the RTA would use the RTA Procurement Process.

Commissioner Wegner moved and Commissioner Sarwar seconded to 
adopt Amendment No. 8 for the Ferry Cooperative Endeavor Agreement 
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between the RTA and DOTD.   Resolution No. 21-028 was adopted 
unanimously.

adopted

Enactment No: 21-037

12. New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)

Commissioner Sarwar moved and Commissioner Walton seconded to add The Memoriam.  
Resolution to the agenda for Mr. Harris and Mr. Palmer.  The motion passed unanimously.  

approved

Consideration of Memoriam Resolutions

Commissioner Raymond moved and Commissioner Wegner seconded to adopt the 
Memoriam Resolution for Mr. Harris and Mr. Palmer.  Resolution No. 21-039 and 
21-040 was adopted unanimously.

approved

13. Audience Questions and Comments

PLEASE NOTE: Persons wishing to submit public comments must either enter their full name 
in the chat sections of the Zoom meeting to provide comments during the meeting or email 
your comments to rtaboard@rtaforward.org to have your comments read aloud at the 
meeting.

Autumn White stated that the RTA riders would like the RTA to continue stops at Canal and 
Elk and Tulane and Loyola these stops are important to riders that need to transfer to the 
streetcars.

Alex Wiggins stated that the City just opened up the Canal Street Lanes and staff was 
working to restore the Streetcar Line during the months of July/August and an internal 
analysis would be conducted to see if the bus hub can be moved to Canal and Elk.

Jessica Jackson requested some presentation material and Yolanda Rodriguez responded to 
her request.

Valerie Jefferson thanked Alex Wiggins for the way negotiations were going with 
management.

Valerie Jefferson reported that the operators reported that they are receiving threats on the 
buses and  the supervisors were supposed to follow the buses late at night and they were not 
doing so but they follow the streetcars.

Valerie Jefferson stated that the RTA was not following the Union Agreement and was being 
very disrespectful toward the members.

Commissioner Daniels stated that when the RTA took over it knew that they would be some 
challenges and staff has been working on fixing those issues as quickly as possible which 
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included significant upgrades to the system that was never functioning.  

Alex Wiggins stated that he did receive Valerie Jefferson's email and he will follow through on 
her issues.

Alex Wiggins stated that staff was added to the supervisor team and the RTA was also 
working with the NOPD to deal with the issues that the operators were having and barriers are 
being installed on all the buses to protect the operators.

Commissioner Daniels asked Alex Wiggins to work with the operators with their safety issues 
because he does not want the image that the RTA does not care about its employees and 
their security issues.

In response to Commissioner Wegner, Alex Wiggins stated that some of the incidences do 
take place on the buses and the RTA has hired an Intervention Specialist to help deal with the 
homeless and mental passengers.

In response to Commissioner Wegner, Alex Wiggins stated that these incidents were taken 
place on a number of different routes.

In response to Commissioner Daniels, Alex Wiggins stated that staff started installing the 
barriers this month and all of the new 21 buses came with barriers and this was just one tool 
being used to keep the operators safe.

In response to Commissioner Daniels, Alex Wiggins stated that the new Intervention 
Specialist would bring a report to the Board at the next Board Meeting dealing with the 
resources to help the homeless and mental passengers.

In response to Commissioner Wegner, Commissioner Daniels stated that the supervisors are 
in the field but not on the buses.

Alex Posorske stated that the riders would like to get off at Canal and Elk Place and what is 
the timeline before this happen for the passengers.

Alex Wiggins stated that he does not have a timeline for this stop to open for the riding public 
but at the next Board Meeting he would share the progress that has been made with this stop .

14. Executive Session (2/3RDS VOTE TO Consider)

Commissioner Wegner moved and Commissioner Sarwar seconded to approve to go into 
Executive Session on 
Riverwalk v. Regional Transit Authority et al and Union Negotiations.  The motion was carried 
unanimously.

approved

14a. Riverwalk v. Regional Transit Authority et al.
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14b. Union Negotiations

15. Adjournment

Commissioner Raymond moved and Commissioner Wegner seconded to adjourn the Board 
Meeting of May 25, 2021.  The motion passed unanimously.
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-038 Board of Commissioners

Connecting Communities-NORTA Bus Rapid Transit (BRT) Planning Project

DESCRIPTION: Requesting Board authorization to approve
the contract with Integrated Logistical Support, Inc. (ILSI) to
study BRT Routes

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to approve a contract with Integrated Logistical Support, Inc.
(ILSI), an 8(a) Certified Woman Owned-Minority Owned Small Business, to study Bus Rapid Transit
(BRT) routes in the amount of $599,949.00.

ISSUE/BACKGROUND:

The RTA was awarded a grant as part of the FTA Helping Obtain Prosperity for Everyone (HOPE)
Program in FY2020. The RTA project, Connecting Communities - New Orleans RTA BRT Planning
Project will develop design standards to define BRT for the New Orleans region and BRT corridors.
The BRT corridors will deliver premium transit to areas of persistent poverty to connect residents to
jobs and services. This is aligned with the Agency’s Strategic Mobility Plan-Connect to Opportunities
goal.

DISCUSSION:

The Connecting Communities-New Orleans RTA BRT Planning Project will deliver the following:

1)BRT Standards: service planning, guideway design, station amenities and implementation strategy

2)BRT Corridor Plan: project definition and 15% design plans to include ridership projections, traffic
analysis, service planning, capital cost estimates and operating and maintenance (O&M) cost
estimates.

3) Funding Analysis and Assessment: identify and review funding sources for BRT capital cost
including local, state, and federal financing options and potential private sources.

4) Public Engagement: assist the Agency in educating community stakeholders on BRT, gathering
input and advice from the community.

5) Project Management:

The contract with ILSI to provide the project deliverables will be managed by the Strategic Planning
Department.
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File #: 21-038 Board of Commissioners

FINANCIAL IMPACT:

The portfolio projects is funded from HOPE grant, the total project amount is $611,000, the federal
share is $550,000 and the local share is $61,000.

NEXT STEPS:

Procurement to issue the contract to ILSI and Strategic Planning kick off project.

ATTACHMENTS:

1. ILSI BRT Proposal 022621

2. 210222_RTA_BRFTFeasibilityStudy_Scope

3. Resolution

Prepared By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO Planning and Infrastructure

Reviewed By: Lona Edwards, lhankins@rtaforward.org
Title: Deputy CEO Planning and Infrastructure

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

4/6/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO APPROVE THE CONTRACT WITH INTEGRATED LOGISTICAL 

SUPPORT, INC., (ILSI) TO STUDYBUS RAPID TRANSIT  (BRT) ROUTES  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the Connecting Communities New Orleans RTA BRT Planning Project will deliver 

the following; and 

1)BRT Standards: service planning, guideway design, station amenities and implementation 

strategy. 

 

2)BRT Corridor Plan: project definition and 15% design plans to include ridership projections, 

traffic analysis, service planning, capital cost estimates and operating and maintenance (O&M) cost 

estimates. 

 
3) Funding Analysis and Assessment: identify and review funding sources for BRT capital cost 

including local, state and federal financing options and potential private sources.  

 

4) Public Engagement: assist the Agency in educating community stakeholders on BRT, gathering 

input and advice from the community. 

 

5) Project Management:  

 

WHEREAS, the contract with ILSI to provide deliverables will be managed by the Strategic 

Planning Department; and  

 

WHEREAS, the portfolio of projects is funded HOPE grant, the total project amount is 

$611,000.00 the federal share is $550,000 and the local share is $61,000.00; and. 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, award Integrated Logistical 

Support, Inc. (ILSI) a contract to study BRT Routes.  

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 27th DAY OF APRIL, 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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BRT Feasibility Study – New Orleans East to CBD   Page 1  
Scope of Services - 2/22/2021  

New Orleans RTA 

Bus Rapid Transit Feasibility Study 
New Orleans East to Central Business District 

Scope of Services – February 22, 2021 

 

The New Orleans Regional Transit Authority (RTA) received an FTA HOPE grant to support development 
of premium transit in areas of persistent poverty to connect residents to jobs and services. HOPE funds 
will help the RTA advance a BRT corridor identified after extensive planning and public outreach from 
New Orleans East to job, educational opportunity and health services that may be in the Central 
Business District.  This study will also develop design standards to define a BRT system for the region.  

1 BRT STANDARDS 
Task 3 outlines activities to develop BRT standards for service planning, guideway design, stations 
amenities, and implementation strategy. BRT is a premium service and will be new to the New Orleans 
region. The BRT Standards will work to establish consistency across the transit network and streamline 
efforts to advance future corridors. 

1.1 BRT Characteristics 
The CONSULTANT will lead two (2) workshops with the RTA and select stakeholders to help define BRT 
characteristics for development of BRT Standards. The purpose of the first workshop is to determine 
priorities and strategies of RTA and stakeholders in the design and operation of a future BRT system. The 
CONSULTANT will lead the first workshop drawing upon examples of other major BRT operations as well 
as those developed by the American Public Transportation Association (APTA) and the Institute for 
Transportation Development. The purpose of the second workshop is to review and evaluate design 
standard components for the complete draft of the BRT Standards. 

1.2 Standards Development 
The CONSULTANT will develop standards for each of the areas identified below, recognizing that these 
standards will be used for the New Orleans East to Central Business District corridor, as well as 
applicable for future BRT corridors.  

1.2.1 Guideway 

The CONSULTANT will develop standards for transit guideway including business access transit (BAT) 
lanes and transit only lanes in various settings. Guideway standards will include alignment options, land 
widths, pavement treatments, and pavement markings. 

1.2.2 Stations 

The CONSULTANT will develop station standards including station spacing, station placement, and 
station design. Station design standards will include access, configuration of station elements (shelters, 
markers, benches, passenger information, etc.), platform dimensions, ADA, and multimodal 
infrastructure. 
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1.2.3 Operations 

The CONSULTANT will develop operations standards including frequency, service span, on-time 
performance, boarding procedures, and fare collection.  

1.3 Implementation Strategy 
BRT will be a new mode in the New Orleans region. The implementation of a new service requires 
unique considerations. The CONSULTANT will outline an implementation strategy that includes an 
approach to planning, design, and implementation of the New Orleans East to Central Business District 
corridor, as well as future BRT corridors.  

 

Task 1 Deliverables: 

 Coordination and facilitation of two workshops with the RTA and select stakeholders 

 Draft and Final BRT Design Standards Document 

2 BRT CORRIDOR PLAN  
Task 3 will evaluate the BRT corridor connecting New Orleans East to CBD. This task will include project 
definition and 15% design plans including alignment, termini, station locations, guideway, and 
technology improvements. It will also include ridership projections, traffic analysis, service planning, 
capital cost estimates, and operating and maintenance (O&M) cost estimates.  

2.1 Previous Studies 
The CONSULTANT will review and summarize relevant prior and ongoing planning studies related to BRT, 
the New Orleans East to the Central District corridor, and regional transit planning efforts. This includes, 
but is not limited to the following: 

 New Orleans Downtown Transit Center RTA 2020 BUILD Grant Application (2020) 
 New Orleans Community Development Scan for the Kresge Foundation (2020) 
 New Links Phase 1 and Phase 2 Outreach Reports (2020) 
 New Links Origin-Destination (OD) and Demographic Report (2020) 
 New Links System Report (2020) 
 New Links Market and Needs Assessment (2020) 
 New Links Final Report and Proposed Network (2020) 
 New Orleans RTA Strategic Mobility Plan (2018) 
 New Orleans RTA Strategic Mobility Plan Market Analysis (2018) 
 TSP System Veterans Memorial Boulevard Engineering Analysis (2013) 
 New Orleans East Transit Center RTA 2017 TIGER Grant Application (2017) 
 New Orleans RTA Accessibility Study (2015) 
 Veterans Boulevard Corridor Transit Mobility Plan Development (2013) 
 TSP System Broad and General DeGaulle Engineering Analysis and Addendum (2013) 
 Airline Highway Widening BRT Stage 0 Feasibility Study (2011) 

The CONSULTANT will summarize relevant conclusions to support planning work for the BRT Corridor 
Plan. Previous studies and planning efforts will be summarized in the Project Definition Report. 
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2.2 Route Evaluation 
The CONSULTANT will evaluate potential corridors linking New Orleans East to the CBD.  This evaluation 
will result in a preferred alignment for the BRT line that will be advanced in the Project Definition tasks. 

2.2.1 Alignment Options 

The CONSULTANT will work with the RTA to conduct a planning-level screening to develop initial BRT 
alignment alternatives. The initial screening of potential BRT alignments will rely on a largely qualitative 
assessment of each alignment’s implementation and operational feasibility that is based on a series of 
metrics, potentially including: transit performance/reliability, capacity to efficiently meet ridership 
demand, integration transit network, possible traffic and parking impacts, impacts to non-motorized 
transportation, capital and operating costs, environmental impacts, construction risk.  

The CONSULTANT will conduct a planning-level analysis of up to three (3) alignment alternatives. The 
analysis will describe in a conceptual manner how each alternative would affect project elements such 
as project costs, system headways, ridership, economic development, environmental and social 
resources, infrastructure, traffic impacts, bus integration and future route extensions based on readily-
available existing data. Based on the concept level evaluation, a preferred alignment will be identified.   

The CONSULTANT will summarize the screening and analysis in the Screening and Analysis Summary 
Memorandum. 

2.2.2 East Terminus Evaluation 

The CONSULTANT will work with RTA to develop and evaluate potential east terminus locations for the 
New Orleans East to the CBD BRT route. The CONSULTANT will evaluate ridership demand and key 
destinations, operational feasibility, and land availability. The CONSULTANT will consider an on-street 
terminus and layover accommodations in addition to conducting a site screening analysis to identify 
potential parcels that could be used for an end of line terminus facility with on-site bus circulation, 
layover, operator accommodations, and passenger accommodations. The initial site evaluation will use 
ArcGIS to identity potential sites. The CONSULTANT will then incorporate both qualitative and 
quantitative metrics into the screening evaluation.   

2.3 Project Definition 
The CONSULTANT will define the New Orleans East to Central Business District BRT project based on the 
following components.  

2.3.1 Preliminary Station Locations 

The CONSULTANT will identity proposed station locations based on the BRT standards, existing transit 
ridership in the corridor, existing corridor conditions, potential future development, constraints, and 
stakeholder and public input. Draft preliminary station locations will be presented to the client and key 
stakeholders before developing refined preliminary station locations that will be used to further define 
the project and used for the project ridership forecasts.  

2.3.2 Preliminary Guideway/TSP Concept 

The CONSULTANT will evaluate guideway improvements in the BRT corridor including by not limited to 
queue jumps, dedicated transit lanes, business access and transit (BAT) lanes, and other special priority 
guideway treatments including but not limited to median running alignment with stations vs. inner cub 
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guideway with bus pullouts at station. The ultimate guideway concept will align with the developed BRT 
standards. 

The CONSULTANT will also evaluate the potential benefits of transit signal priority (TSP) and develop a 
draft high-level implementation strategy for TSP in the corridor to improve the reliability of BRT service. 

2.3.3 Preliminary Ridership Projections 

The CONSULTANT will prepare ridership forecasts using the FTA Simplified Trips-on-Project Software 
(STOPS) model. The CONSULTANT will utilize the New Orleans Regional Transit Authority STOPS Model. 
The forecasting methodology will focus on analysis to support the selection of a preferred route and a 
preliminary assessment of FTA ratings. The CONSULTANT will analyze potential ridership for the 
preferred alternative. The ridership results will be for informational and forecasting purposes only, 
future phases of the project will require FTA coordination to ensure accuracy and validity. 

2.3.3.1 Prepare Methodology Memorandum 
Prior to the initiation of work the CONSULTANT will prepare a methodology memorandum that will 
document the approach to the development of ridership forecasts. The methodology technical 
memorandum will document the approach to data collection, calibration, development of existing and 
future no build networks, and development of the build forecasts. 

2.3.3.2 Data Collection 
The Consultant will collect existing available data, studies, and models from NORTA and the City of New 
Orleans related to existing development patterns, future growth visions, major trip generators, available 
modes of transportation, travel patterns, local preference for different modes, transfer opportunities, 
and transit usage in the region and the corridor. The following specific datasets will be collected at a 
minimum: 

 New Orleans Regional Transit Authority STOPS model.  
 2019 NORTA GTFS 
 2019 Average weekday ridership by stop and by route for local and regional transit agencies 
 Information on the project (alignment/s, stop locations, park-and-ride lots, operating plan, fare 

structure, etc.) will be coordinated with the project team. 

Additional data requirements will be coordinated with the CLIENT.  

2.3.3.3 NORTA Model Review & Initial Model Set Up 
The CONSULTANT will conduct a review of the of the NORTA STOPS model to determine any necessary 
modifications that will be required for the project.  At a minimum the CONSULTANT will review the 
following: 

 Update to latest version 
 Base calibration,  
 Auto time factor 
 Station groups 
 Districts 
 Park and ride catchment areas/access penalties. 

Based on the review of the STOPS model the CONSULTANT will make necessary modifications to the 
base model for the project. It is assumed that re-calibration of the model will not be required. As part of 
the initial set up the CONSULTANT will complete the following: 
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 Initial set up of STOPS parameter file 
 Initial definition of districts 

o Zones will be identified that require splitting. 
 Initial definition of station groups 

o Districts will be defined to encompass similar areas with areas outside of the 
transit network having a coarser definition. 

 Evaluate fare module, based on the existing fare structure, to refine the model.  

 

2.3.3.4 No Build Network Development 
The Consultant will develop an existing and future No Build network in GTFS format for use in STOPS. 
The existing No Build network will match the existing transit system used in the calibration of the model. 
The future No Build network will include future transit system modifications that are included in the 
NORPC Fiscally Constrained Long-Range Plan. 

2.3.3.5 Build Network Development 
The Consultant will develop a current year and horizon year Build network in GTFS format for use in 
STOPS. The current year Build network will match the existing transit system used in the calibration of 
the model, with the addition of the project. The horizon year Build network will include the project 
along with future transit system modifications that are included in the NORPC Fiscally Constrained Long-
Range Plan.  

The Consultant will develop the Build scenarios for up to five (5) end to end alternatives that will be the 
basis for the ridership forecasts; the scenarios will be defined by the Client and Consultant. The 
scenarios will include service span, frequency, running time, stop locations, and alterations to any 
underlying bus service.  The operating plan, connecting bus service, underlying bus service for each 
scenario will be developed in sufficient detail to develop a GTFS dataset to be input into the model. The 
consultant will develop GTFS files for each build scenario. The Consultant will include park and ride 
locations for each alternative that will be defined by the Client and Consultant and include anticipated 
capacity. The Consultant will constrain the park and rides based on the capacity of the location 
developed by the CONSULTANT.   

2.3.3.6 Forecast Development 
The Consultant will develop forecasts for up to three (3) alternatives. The forecasts will be developed for 
the current year assumed to be 2019 and up to three (3) additional forecast years. The forecasts years 
will be developed in consultation with the Client. The results of each forecast will be summarized in a 
summary spreadsheet. 

2.3.3.7 Final Ridership Memorandum 
The Consultant will prepare a technical memorandum that documents the model assumptions, 
scenarios, and model results. The report will document the ridership forecasts including the following: 

 Reduction in VMT 
 Trips on Project 
 Change in system ridership 
 Transit Dependent Trips 
 Project travel patterns 
 Station Mode of Access 
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2.3.3.8 Task 2.3.3 Deliverables 
 Up to two (2) drafts and two (2) final Technical Memorandum documenting the 

methodology and assumptions. 
 Up to two (2) drafts and one (1) final Technical Memorandum documenting ridership 

results; 
 Up to two (2) drafts and one (1) final Ridership Results Summary spreadsheet 
 Up to two (2) drafts and one (1) final STOPS Model 

 

2.3.4 Preliminary Traffic Operations Analysis 

The CONSULTANT will identify possible locations for exclusive transit lanes or BRT pull out lanes (queue 
jumps, etc.) at stations and to assess roadway system impacts of capacity reductions primarily resulting 
from designation of exclusive lanes.  This assessment will be qualitative in nature and will not include 
the development of a detailed traffic model.  The conclusions will be documented in the Project 
Definition Report. 

2.3.4.1 Conceptual Parking Analysis: 
The CONSULTANT will identify potential parking impacts along the route.  

2.3.4.2 BRT Improvements 
The CONSULTANT will estimate transit running time saving resulting from BRT operations with 
recommended roadway and traffic signal improvements. 

2.3.5 Preliminary Operating Plan 

The CONSULTANT will evaluate and develop a conceptual operating plan. The operating plan will 
incorporate the determined route alignment(s) and station locations do develop estimated running 
time, define a service plan (headways, span, etc.), and calculate units of operation (number of vehicles, 
revenue hours, and revenue miles). The CONSULTANT will develop operating cost estimates based on 
the operating plan and unit cost assumptions (to be provided by the client).  

As part of the operating plan, the CONSULTANT will evaluate potential changes to existing bus services 
and develop recommended service adjustments to bus circulation, connections, and transit network. 
Operating cost estimates will include any potential changes in other existing routes assumed to made 
upon implementation of the BRT.   

2.3.6 Preliminary Environmental Screening (Pre-NEPA) 

The CONSULTANT will review readily available data on sensitive environmental resources within the 
project corridor and provide a summary report of potential environmental concerns.  All environmental 
review and analysis activities will be conducted via desktop data collection, GIS analysis, and windshield 
surveys in the project corridor.  Anticipated review topics and resources that could be evaluated: 

 Transportation Facilities and Traffic & Parking 
 Consistency with Local and State Plans (STIPs) 
 Land Use/future land uses 
 Environmental Justice populations 
 Water Resources and Water Quality 
 Wetlands and Waters of the United States  
 Floodplains and Flood Management 
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 Biological Resources/T&E Species  
 Cultural and Historic Resources/Section 106 of NHPA  
 Hazardous and Regulated Materials.   
 Section 4(f)/6(f) Parks and Recreation Resources  
 Utilities 

2.4 Data Collection/Analysis 
The CONSULTANT shall obtain base mapping from the CITY for evaluating proposed corridor 
improvements and for preparing station layouts.  Base mapping shall include digital aerial images and 
digital topographic mapping based on aerial photography, including available GIS database sources.  The 
CITY shall provide the digital files to the CONSULTANT at no cost to the CONSULTANT. 

The ENGINEER will conduct a site visit to each of the proposed station locations to inventory and 
photograph site conditions, adjacent features, traffic flow and other issues pertinent to the 
determination and recommendation of the location for the designated size of a BRT station 

2.5 Plan Development 
The CONSULTANT will develop a conceptual plan set and cost estimate for the recommended BRT 
corridor to serve as the basis for future planning and design efforts, including potential future 
environmental clearance studies. 

2.5.1 15% Plans 

The CONSULTANT will develop a set of conceptual plans for the recommended BRT corridor to a 15% 
design level sufficient to inform the project cost estimate.  The plans shall include a typical station 
platform, proposed station locations, guideway improvements, and corridor terminus improvements. 

2.5.2 15% Capital Cost Estimate 

The CONSULTANT will prepare a 15% level conceptual capital cost estimate.  The estimate will serve a 
basis to inform the financial planning tasks of this contract, including the determination of suitable 
funding sources. 

2.5.3 Project Definition Report 

The CONSULTANT will develop a Project Definition Report to summarize the project components and 
strategy. The Project Definition Report will summarize the work completed in Task 2 and document the 
proposed project alignment (and any options), station locations, guideway concept(s), TSP concept, 
operating plan, traffic operations assessment, ridership projections, environmental screening, and 
implementation schedule. 

The Project Definition Report will be consistent with the BRT’s conceptual design and 15% plans 
developed in Task 2. The report will document typical cross sections, station footprints, and amenities, 
and up to three (3) 3D renderings illustrating project components. The report will also document public 
engagement efforts and conclusions from Task 4.    

2.5.4 NEPA Class of Action Request Letter 

The CONSULTANT will develop a letter requesting the determination of a NEPA Class of Action from the 
Federal Transit Administration.  This determination will inform future environmental clearance efforts. 
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Task 2 Deliverables: 

 BRT Screening and Analysis Summary Memo 

 Traffic Operations Technical Memo 

 15% Conceptual Plans 

 15% Capital Cost Estimate 

 3D Renderings - up to three (3) 

 Project Definition Report 

 NEPA Class of Action Request Letter 

 

3 FUNDING ANALYSIS AND ASSESSMENT 

3.1 Capital Cost Funding Sources 
The CONSULTANT will identify and review funding sources for BRT capital costs including local, state and 
federal financing options and potential private sources.  

3.2 FTA Capital Investment Grant Readiness Evaluation 
The CONSULTANT will conduct an analysis of the proposed alternatives to determine how they would 
rate using the Federal Transit Administration’s Capital Investment Grant Criteria to determine how each 
alternative would rate. The CONSULTANT will use the breakpoints in the Final Interim Policy Guidance, 
Federal Transit Administration Capital Investment Grant Program, June 2016. As part of the analysis the 
CONSULTANT will also perform a high-level review of plans and policies to determine potential 
economic development ratings. For the Local Financial Commitment aspect of the ratings the 
CONSULTANT will determine whether the simplified financial evaluation can be applied, or whether a 
more detailed assessment will be required based on the FTA guidance.  

 

3.3 BRT Corridor Applicability 
The CONSULTANT will evaluate identified potential funding sources based on the preferred BRT 
corridor’s characteristics to determine their applicability.  This evaluation will be documented in the 
Financial Summary Report. 

3.4 Conceptual Financial Summary Report 
The CONSULTANT will not prepare a financial plan as defined and required by FTA. The CONSULTANT 
will prepare a summary report that documents conceptual BRT revenue, capital cost funding sources 
and operations funding sources. 

 

33



BRT Feasibility Study – New Orleans East to CBD   Page 9  
Scope of Services - 2/22/2021  

Task 3 Deliverables: 

 Conceptual Financial planning and revenues summary report 

 FTA Capital Investment Grant Readiness Evaluation Technical Memorandum  

4 PUBLIC ENGAGEMENT 
Task 4 outlines the Public Engagement activities the CONSULTANT will provide for the Project.  

4.1 Project Communications 
The CONSULTANT will prepare and distribute up to three (3) electronic communications to the master 
contact list detailing the project. Communications may include meeting notices and general Project 
updates at key milestones.   

The CONSULTANT will also work with the CLIENT to develop and alter previous content that can be used 
to display information on the CLIENT’s website. Website content will focus on deliverables associated 
with this scope of services and would include Project overview, schedule, electronic copies of 
deliverables and public meeting information. The development of information not specific to this scope 
of services will be the responsibility of the CLIENT.  

4.2 Public Information Handouts 
The CONSULTANT will prepare up to two (2) handouts summarizing Project information. The handouts 
will be used at stakeholder meetings and posted on the CLIENT’s website to inform the public and 
stakeholders about the Project. The handouts will typically be double sided 8.5 x 11 sheets for printing 
or for Web viewing.  

4.3 Stakeholder/Neighborhood Meetings  
The CONSULTANT will schedule, organize and attend up to four (4) stakeholder/neighborhood meetings 
in coordination with the CLIENT. The purpose of these meetings is to keep stakeholders informed about 
the progress of the Project and to seek feedback at key milestones. The CONSULTANT will work with the 
CLIENT to identify stakeholder meeting candidates such as property owners, local businesses, elected 
officials, advocacy groups and civic organizations. The CONSULTANT will be responsible for developing 
meeting presentations and preparing meeting summary notes.  

4.4 Public Information Meeting  
The CONSULTANT will conduct one (1) public information meeting for the Project. The CONSULTANT will 
conduct the meeting to present details regarding proposed BRT standards and the recommended New 
Orleans East to CBD BRT corridor.   

4.4.1 Meeting Logistics and Staffing 

The CONSULTANT will identify and schedule the meeting venue and provide staffing for each public 
meeting. 
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4.4.2 Update and Maintain Master Contact List 

The CONSULTANT will create a project outreach database for project outreach communications and 
updates.  

4.4.3 Meeting Notices 

The CONSULTANT will prepare meeting notices including an electronic meeting flyer and a press release 
for the meeting. The CONSULTANT will distribute the electronic meeting flier to the master contact list. 
The CONSULTANT will assist with the development of a press release and the CLIENT will distribute the 
press release to media sources.  

4.4.4 Meeting Materials 

The CONSULTANT will prepare and bring the following display and presentation materials for the public 
meeting: 

 PowerPoint presentation 

 Mounted display boards (8 to 12)  

 Meeting handout describing purpose of meeting, meeting agenda and how to submit feedback 

 Comment forms and sign-in sheets   

4.4.5 Meeting Summary Report 

The CONSULTANT will prepare a meeting summary report that documents the distribution of meeting 
notices, the materials and information presented at the meeting, meeting attendance and public input. 

4.4.6 Provide Project Materials for CLIENT Website 

The CONSULTANT will provide project materials to be uploaded by the CLIENT onto the existing CLIENT 
web page. 

 

Task 4 Deliverables: 

 Master project contact list. 

 Electronic communications to master contact list. 

 Project-related content for the CLIENT’s website.  

 Public information handouts.  

 Meeting summary notes for up to four (4) stakeholder meetings. 

 Public information meeting material. 

 Public meeting summary report 

 

5 PROJECT MANAGEMENT 
Task 5 outlines the Project Management activities the CONSULTANT will provide for the Project.  
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5.1 General Management  
The CONSULTANT will perform the following general management activities for the Project: 

 The CONSULTANT will monitor the scope, schedule and budget for the Project. This will include 
developing and maintaining a Project schedule that aligns with the Project. 

 The CONSULTANT will conduct internal monthly Project review meetings.  

 The CONSULTANT will prepare and submit monthly invoices to the Client and provide a progress 
report with each invoice on the 5th day of the month following the end of the preceding month. 

5.2 Client Coordination Meetings   
The CONSULTANT will be responsible for organizing and attending up to twenty-six (26) bi-weekly 
coordination meetings with the Client. These meetings will be used to report on project management 
functions, obtain feedback on deliverables and coordinate the various aspects of the project. The 
CONSULTANT will prepare meeting summary notes for each meeting.  

5.3 Advisory Committee Engagement 
The CLIENT will convene a group of staff from City of New Orleans, RTA and other stakeholder agencies 
to be determined to provide guidance and review various technical aspects of the project.  The 
CONSULTANT will attend and provide meeting agendas and notes and action log for up to three (3) 
Advisory Committee Meetings. 

5.4 FTA Coordination Meetings 
The CONSULTANT, in coordination with the CLIENT, will be responsible for participating in coordination 
calls with FTA for the Project. The purpose of this coordination is to ensure Project activities and 
deliverables meet FTA guidelines. 

5.5 Quality Management Plan  
The CONSULTANT will develop a Quality Management Plan that describes Quality Assurance (QA) and 
Quality Control (QC) activities for the Project. The plan will focus on project deliverables and identify 
QA/QC task managers for the major components of the Project, along with anticipated milestones for 
quality reviews. The plan will describe the levels of review for each major task component and 
incorporate subconsultant QA/QC activities. 

 

Task 5 Deliverables: 

 Monthly invoices 

 Meeting minutes for CLIENT coordination, advisory committee and FTA meetings 

 Document management system 

 Quality Management Plan document 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-063 Board of Commissioners

Egle’ Janitorial On-Site COVID Cleaning

DESCRIPTION: Requesting Board Authorization to amend
Egle’ contract for additional on-site Covid cleaning of buses
and streetcar for the months of June 1, 2021-December 31,
2021

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to approve a change order to Egle’s contract for additional
and extended Covid Cleaning in the amount of $122,562.48.

ISSUE/BACKGROUND:

The New Orleans Regional Transit Authority (RTA) is tasked to provide additional onsite Covid
19 bus and streetcar cleaning and disinfecting at the Duncan Plaza Bus Hub, the UPT streetcar
terminal, and the end of line streetcar shelter located at Carrollton and Claiborne. Vendor needs
to provide two workers at each location for a total of six workers, plus one traveling supervisor.
Vendor will also need to provide disposable cleaning rags. This is a 7 day a week contract from
12:00 pm to 5:00 pm daily. This CO will cover the additional cleaning needs from 7/1/2021 -
12/31/2021. Egle’s monthly quote is $20,427.08 (see back-up quote attached). This change
order is for an additional six (6) months of service for a total of $122,562.48.

DISCUSSION:

In an abundance of caution two small change orders were issued for additional Covid cleaning that
started in late December 2020 and has continued through today. This request is to cover these
services through the end of the calendar year. If it is determined that these services are not required
for the entire period, they will be discontinued.

FINANCIAL IMPACT:

Egle’s original contract for all RTA facilities is $307,488.00. The prior change orders executed totaled
$131,205.40. The additional CO will cost the RTA $122,562.48 if we extend it out to December 31,
2021. The total contract value will be $561,255.88.

New Orleans Regional Transit Authority Printed on 6/17/2021Page 1 of 2
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File #: 21-063 Board of Commissioners

NEXT STEPS:

Upon Board approval, procurement will issue the change order through December 31, 2021. During
the performance of this contract, Operations and Safety will assess the need for the additional Covid
cleaning based on the recommendations of the Center for Disease Control (CDC) and the Federal
Transit Authority (FTA).

ATTACHMENTS:

1. Board Resolution

2. Change Order

3. Egle’ Quote

Prepared By: Rob Rouyer, rrouyer@rtaforward.org
Title: Facilities Maintenance Superintendent

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy Chief of Planning and Infrastructure

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

6/7/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AMEND EGLE’ CONTRACT FOR  ADDITIONAL ON-SITE 

CLEANING OF BUSES AND STREETCARS  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the New Orleans Regional Transit Authority (RTA) is tasked to provide additional 

on-site Covid-19 bus and streetcar cleaning and disinfecting at the Duncan Plaza Bus Hub, the UPT 

streetcar terminal, and the end of the streetcar shelter located at Carrollton and Claiborne; and 

 

WHEREAS, the Vendor needs to provide two (2) workers at each location for a total of six (6) 

workers, plus one traveling supervisor. Vendor will also need to provide disposable cleaning rags.  This is 

a seven (7) day a week contract from 12:00 p.m. to 5:00 p.m.; and  

 

WHEREAS, the Change Order (CO) will cover the additional cleaning needs from July 1, 2021-

December 31, 2021. Egle’s monthly quote is $20,427.08 (see back-up quote attached). This change order 

is for an additional six (6) months of service for a total of $122,562.48; and 

 

WHEREAS, in abundance of caution two (2) small change orders were issued for additional Covid 

cleaning that started in late December 2020 and has continued through today; and  

 

WHEREAS, this request is to cover these services through the end of the calendar year. If is 

determined that these services are not required for the entire period, they will be discontinued; and  
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RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, we expect to be able to discontinue the cleaning sometime in the next several months 

and wanted to have it covered through the end of the year if needed; and 

 
WHEREAS, Egle’s original contract for all facilities is $307,488.00.  The prior change orders 

executed totaled $131,205.40.  The additional CO will cost RTA $122,562.48, if we extend it out to 

December 31, 2021. The total contract value will be $561,255.88; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorize to amend Egle’s 

contract for additional on-site Covid-19 cleaning of buses and streetcars for the months of July 1, 2021-

December 31, 2021. 

 

 THE FOREGOING WAS READ IN FULL; THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 22nd DAY OF JUNE 2021. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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QUOTE
RTA

Date
Feb 1, 2021

Quote Number
QU-0388

Reference
ADDITIONAL ON SITE COVID
19 BUS AND STREETCAR
DISINFECTANT CLEANING

Eglé, LLC
435 Gaiennie Street
NEW ORLEANS, LA 70130
504-684-1022

Description Quantity Unit Price Tax Amount USD

7 Staff, 5 hours/Day, 365/Days/Year
MONTHLY CHARGE

1.00 20,227.08 Non-Taxable
Sale

20,227.08

Consumables Paper Fee
MONTHLY CHARGE

1.00 200.00 Tax Exempt 200.00

Subtotal 20,427.08

TOTAL USD 20,427.08
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-079 Board of Commissioners

NEOGOV Change Order

DESCRIPTION: Change order amendment to the NEOGOV
contract for the increased number of employees, implementing
benefits and learning management system.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to approve an amendment for the NEOGOV contract.

ISSUE/BACKGROUND:

The initial contract supported the 78 RTA employees without the benefits and learning management
system. The contract was executed in February 2020 in the amount of $53,291 for two years. This
request will be the first amendment to this contract.

DISCUSSION:

Initial contract sufficed for agency size, approximately 78 employees, prior to the transition of 740
employees whereby the RTA became responsible for its own operations and maintenance with an
initial workforce of 818 employees. Additionally, removing payroll time and attendance which is
contracted with another vendor for the RTA and adding to NEOGOV the training learns management
system and employee self-service benefits management.

FINANCIAL IMPACT:

The change order increase is $134,972.25 totaling $188,263.25. Budget code 1770002 8580 167

NEXT STEPS:

Move to the implementation phase and billed annually

ATTACHMENTS:

1. Resolution

2. Routing Sheet

Prepared By: Darwyn Anderson
Title: Chief Human Resources Officer

New Orleans Regional Transit Authority Printed on 6/17/2021Page 1 of 2
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File #: 21-079 Board of Commissioners

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

6/4/2021

Alex Wiggins Date
Chief Executive Officer
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

 
NEOGOV Change Order 

 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 

 

WHEREAS, RTA entered into a Service Agreement (the “Online Services Agreement”) on 

February 10, 2020 for NEOGOV Insight, Position Management, Governmentjobs.com, Onboard, 

Perform, E-forms, Integrations, Core HR, Payroll, and Time & Attendance (the “Services”); and, 

 

WHEREAS, RTA removed NEOGOV Payroll and Time and Attendance; that is a duplicate 

currently being provided by ADP and, 

 

WHEREAS, RTA increased the number of users able access the Services by seven hundred 

(700) users; since RTA’s transition effective December 19, 2020 and, 

 

 WHEREAS, RTA added NEOGOV Learn and NEOGOV Benefits SaaS Applications; and the 

Parties, RTA and NEOGOV renewed the Services through January 30, 2023; and, 

 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Regional 

Transit Authority hereby approves the attached __________________________. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE ADOPTION 

THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

     NAYS: ___________ 

     ABSTAIN: ___________ 

     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE __th DAY OF MONTH, 2021.  

 

 

 

__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-081 Board of Commissioners

General Bus Parts

DESCRIPTION: Establishing a contract for the purchase of
non-proprietary bus parts.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to award contracts for bus parts be made to the two lowest
responsive/responsible bidders, Mohawk MFG & Supply Co and Kenworth of Louisiana.

ISSUE/BACKGROUND:

The RTA issued a solicitation through IFB No. 2021-002 to procure non-proprietary parts for our bus
fleet.

DISCUSSION:

Both new and old, buses require parts. The RTA set out to establish contracts that would provide
necessary non-proprietary bus parts that would streamline the agency's ability to obtain and ensure
competitive pricing.

Utilizing a solicitation process, the RTA is seeking to establish a contract for the purchase of non-
proprietary bus parts. Establishing contracts through the form of an Invitation for Bid (IFB) allows the
agency to streamline the procumbent process and ensure the best pricing. There were 431 parts
listed that required the vendor to provide pricing. All vendors did not supply pricing for everything, but
Mohawk MFG & Supply Co and Kenworth of Louisiana provided the most acceptable pricing to RTA.

FINANCIAL IMPACT:

The funding is currently available through local funding. The Cost is $1,276,261 per year for a total
two-year cost of $2,552,522.

NEXT STEPS:

Upon RTA Board approval, staff will assign a purchase order as needed and procure parts as
needed.

ATTACHMENTS:

1. Administrative Review Form IFB 2021-002

New Orleans Regional Transit Authority Printed on 6/17/2021Page 1 of 2
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File #: 21-081 Board of Commissioners

2. Procurement summary IFB 2021-002 General Bus Parts

3. Resolution

Prepared By: Ryan Moser
Title: Maintenance Manager

Reviewed By: Raymundo Delgadillo
Title: Director of Maintenance

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

6/4/2021

Alex Wiggins Date
Chief Executive Officer
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PROCUREMENT SUMMARY-IFB 2021-002 

 
 
REQUIREMENTS  
 

A Solicit Request Routing Sheet for General Bus Parts with attached scope of work was received by 

Procurement from Executive Office on March 9, 2021.    

 

There was no DBE goal for this solicitation.  

 

Procurement Policy: 

The Independent Cost Estimate for this procurement is $1,276,261.00 per year, which exceeds 

the Small Purchase threshold, therefore in compliance with the Regional Transit Authority of 

New Orleans Procurement Policies and Procedures Manual, Section VII.B. This procurement 

shall be conducted through formal advertisement (competitive means). 

 

Procurement Method: 

More than one responsive and responsible offeror can meet the solicitation requirements. 

Specifications furnished by the user department are complete, adesxquate, precise and realistic. 

No discussions or negotiations will be needed to address technical requirements, award will be 

made on lowest responsible/responsive bidder. Therefore, the IFB method of solicitation is 

selected as the method of procurement. 

 

SOLICITATION 

Invitation for Bids (IFB) No. 2021-002 Public Notice was published in the The Advocate. The 

Public Notice and the IFB 2021-002 were posted on the RTA website beginning 3/11/2021. 

The IFB submittal deadline was 4/8/2021 at 2:00pm.  

 

IFB SUBMITTAL 

Bid Opening was held on 4/8/2021 at 2:00pm.  Adonis C. Expose’ handled the receipt of all 

submissions received. Nine (9) bids were received.  

 

DETERMINATION 

Eight (8) bids were determined responsive and provided all required documents. One (1) bid 

was determinded non-responsive due to not submitting any of the required documents. 

 

SUBMITTAL ANALYSIS 

 
Respondents     Pricing 
Mohawk MFG & Supply Co.   See attached 431 Price List Breakdown 
M & D Distributors    See attached 431 Price List Breakdown 
Texas Alternator    See attached 431 Price List Breakdown 
Kenworth of Louisiana    See attached 431 Price List Breakdown 
Cummins Inc     See attached 431 Price List Breakdown 
Kirk’s Automotive    See attached 431 Price List Breakdown 
Southern Coach Parts Company  See attached 431 Price List Breakdown 
Romaine Electric    See attached 431 Price List Breakdown 

Neopart Transit LLC    Non-responsive 
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SUMMARY 

Based on the information above the Bids received were prepared and sent to Procurement 

Director for further review. An Administrative Review Form was prepared by Adonis C 

Expose’.   

 

Procurement Department: Recommend award be made to the 2 lowest responsive/responsible 

bidders, Mohawk MFG & Supply Co and Kenworth of Louisiana. There were 431 parts listed 

that required the vendor to provide pricing for. All vendors did not supply pricing for 

everything but Mohawk MFG & Supply Co and Kenworth of Louisiana provided the most 

pricing that were acceptable to RTA. It is in the best interest of RTA to award this bid to 

Mohawk MFG & Supply Co and Kenworth of Louisiana.  I recommend this bid be award to 

Mohawk MFG & Supply Co and Kenworth of Louisiana. 
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Regional Transit Authority 
Administrative Review Form 

Project Name:  GENERAL BUS PARTS___________________    

Type of Solicitation:  IFB 2021-002___  DBE/SBE Participation Goal:  0% Number of Respondents:   9  

Prime, Primary Contact and Phone Number DBE and Non-DBE Subconsultants 
DBE 

Commitment 
Percentage 

Price  
(RFP and ITB ONLY) 

Prime: Kenworth of Louisiana 
Contact:  Scott Oliphant 
Phone: 985-876-3000 

 
N/A 

 
0% 

See attached 431 
Price List Breakdown 

Prime: Cummins Sales and Service 
Contact: Darrin Mellinger 
Phone: 504-468-3535 

N/A 0% See attached 431 
Price List Breakdown 

Prime: Southern Coach Parts Company 
Contact: Adam Cams 
Phone:  800-633-4982 

N/A 0% See attached 431 
Price List Breakdown 

Prime: Romaine Electric Corporation  
Contact: Casey Haskin 
Phone: 800-426-5005 

 
N/A 

 
0% 

See attached 431 
Price List Breakdown 

Prime: Kirk’s Automotive Inc 
Contact: Robert Kirkman 
Phone: 313-933-7073 

 
N/A 

 
0% 

See attached 431 
Price List Breakdown 

Prime: Texas Alternator Starter Service 
Contact:  Joel McAdams 
Phone: 877-839-2581 

 
N/A 

 
0% 

See attached 431 
Price List Breakdown 

Prime: M&D Distributors 
Contact: Matt Shrader 
Phone: 713-928-5686 

 
N/A 

 
0% 

See attached 431 
Price List Breakdown 

Prime: Mohawk MFG & Supply Co. 
Contact: Robert Brown 
Phone: 847-647-9350 

 
N/A 

 
0% 

See attached 431 
Price List Breakdown 

Prime: Neopart Transit 
Contact: Kere Frey 
Phone: 303-881-9649 

 
N/A 

 
0% 

Non-Responsive 

*Indicates certified DBE or SLDBE firm that will contribute to the project’s participation goal 
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Prime Firm Name 
                             Required Items                              

LA Uniform 
Public Work Bid  

Non Collusion Debarment 
Prime 

Debarment 
Lower 

Restrictions on 
Lobbying 

Buy America 
Compliance 

Participant 
Info 

Affidavit of Fee 
Disposition 

Addenda 

Kenworth of 
Louisiana 

Y Y Y Y Y Y Y 
 

N/A 
Y 

Cummins Sales and 
Service 

Y Y Y Y Y Y Y 
N/A 

Y 

Southern Coach 
Parts Company 

Y Y Y Y Y Y Y 
N/A 

Y 

Romaine Electric 
Corporation  

Y Y Y Y Y Y Y 
N/A 

Y 

Kirk’s Automotive 
Inc 

Y Y Y Y Y Y Y 
N/A 

Y 

Texas Alternator 
Starter Service 

Y Y Y Y Y Y Y 
N/A 

Y 

M&D Distributors Y Y Y Y Y Y Y N/A Y 
Mohawk MFG & 
Supply Co. 

Y Y Y Y Y Y Y 
N/A 

Y 

Neopart Transit Y N N N N N N N/A N 
Review and verification of the above required forms, the below listed vendor is hereby found responsive to this procurement. 

Vendor Name: ___ Mohawk MFG & Supply Co and Kenworth of Louisiana__________________________________________. 

Certified by: Name and Title Adonis C. Expose’, Contract Administrator II 

 

 

 

 

 

 

 

 

 

65



 

Procurement Personnel Only 

 

Prime Firm 
Name 

Bid 
Bond 

Insurance 
Responsiveness 
Determination 

Responsible Determination 

   Certifications 
/Licenses 

     
Facilities/ 
Personnel 

SAM.Gov  Previous Experience 

Years in 
Business 

Financial 
Stability 

LA License 
No.  if 

required 

Kenworth of 
Louisiana 

 
    
N/A 
 
 

Y N/A Y Y Y 

 
 

16 Y 

 

   N/A 

Cummins 
Sales and 
Service 

 
    
N/A 
 
 

Y N/A Y Y Y 

 
 

102 Y 

 

   N/A 

Southern 
Coach Parts 
Company 

 
    
N/A 
 
 

Y N/A Y Y Y 

 
 

75 Y 

 

   N/A 

Romaine 
Electric 
Corporation  

 
    
N/A 
 
 

Y N/A Y Y Y 

 
 

100 Y 

 

   N/A 

Kirk’s 
Automotive 
Inc 

 
    
N/A 
 
 

Y N/A Y Y Y 

 
 

75 Y 

 

   N/A 

Texas 
Alternator 
Starter 
Service 

 
    
N/A 
 
 

Y N/A Y Y Y 

 
 

47 Y 

 

   N/A 

M&D 
Distributors 

 
    
N/A 
 
 

Y N/A Y Y Y 

 
 

78 Y 

 

   N/A 
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Mohawk 
MFG & 
Supply Co. 

 
    
N/A 
 
 

Y N/A Y Y Y 

 
 

63 Y 

 

   N/A 

Neopart 
Transit 

 
    
N/A 
 
 

N N/A N Y N 

 
 

39 N 

 

   N/A 

Review and verification of the above “checked” forms, the below listed vendor is hereby found responsible for award of this procurement. 

Vendor Name: ____ Mohawk MFG & Supply Co and Kenworth of Louisiana_ __________________________________________________. 

Certified by: Name and Title Adonis C. Expose’, Contract Administrator II 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONTRACT TO KENWORTH OF LOUSIANA and 

MOHAWK MFG & SUPPLY CO FOR THE SUPPLY OF GENERAL BUS PARTS 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 

 WHEREAS, a company is needed that can supply machines that have the capability to test fluids 

in vehicles during Preventative Maintenance Inspections; and   

 

WHEREAS, the staff issued an Invitation for Bid (IFB) 2021-002 for the acquisition of general 

bus parts for our entire bus fleet; and   

 

WHEREAS, nine (9) bids were received and one (1) bid was deemed non-responsive after staff 

reviewed the bids in accordance with requirements prescribed by the RTA, Louisiana Public Bid Law, and 

the Federal Transit Administration; and 

 

WHEREAS, the staff held a public bid opening and Kenworth of Louisiana and Mohawk MFG & 

Supply Co. were determined responsive after the completion of a price element review submitted in its bid 

which met the requirements of the RTA, FTA and all state and local guidelines; and 

 

WHEREAS, staff evaluated over 400 cost components submitted by vendors and determined that 

two (2) vendors were needed to provide these items and the prices are fair and reasonable; and 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 
RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, it is the opinion of the RTA Board of Commissioners that establishing a contract for 

the supply of bus parts will positively impact our operation to acquire parts in a timely fashion; and 

 

WHEREAS, funding for the above stated project is made available through, local funding for a 

total cost of TWO MILLION FIVE HUNDRED FIFTY-TWO THOUSAND FIVE HUNDRED 

TWENTY-TWO DOLLARS AND ZERO CENTS ($2,552,522.00) 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the 

Chairman of the Board, or his designee, is authorized to execute a contract with Kenworth of Louisiana 

and Mohawk MFG & Supply Co. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE ___  DAY OF ________ . 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-083 Board of Commissioners

On-Call Architectural/Engineering Services - Small Business Enterprise

DESCRIPTION: Request Board Authorization to Award a
Contract to Asakura Robinson, Batture, LLC, Gaea
Consultants, Gotech, Inc., Infinity Engineering Consultants,
LLC, Integrated Logistical Support, Inc., Julien Engineering,
Manning Architects, MSMM Engineering, Inc., and Pivotal
Engineering for On-Call Architectural/Engineering Services -
Certified Small Business Enterprise

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to award a contract to the following firms for On-Call
Architectural/Engineering Enterprises (A/E) which are Small Business Enterprises (SBE): Asakura
Robinson, Battue, LLC, Gaea Consultants, Gotech, Inc., Infinity Engineering Consultants, LLC,
Integrated Logistical Support, Inc., Julien Engineering, Manning Architects, MSMM Engineering, Inc.,
and Pivotal Engineering.

ISSUE/BACKGROUND:

The Infrastructure Department has determined a need to solicit for on-call architectural and
engineering services for RTA’s small engineering needs.

DISCUSSION:

The goal of this project is to have On-Call A/E certified SBE firms available to quickly respond to
RTA’s engineering needs. RTA received fourteen respondents to this RFP, thirteen were compliant,
the highest seven scores were selected, because four firms were tied at seven, ultimately ten firms
were selected. The selected firms will be required to perform engineering services needed for
projects. The RTA will notify the A/E firm in writing to undertake a specific task order. After execution
of an agreement, the Procurement Department will issue a formal Notice to Proceed that contains a
Task Order authorizing the task and maximum not-to-exceed cost, for which the A/E may commence
work. The A/E Firm shall commence the services for the specified tasks within ten (10) days after
receipt of notification. This list will be active for five (5) years. A Firm’s selection as the On-Call SBE
Firm will not guarantee that the firm will receive project assignments. Staff will determine based on
the project need when to solicit professional design services on a project specific basis. These
contracts will not preclude an On-Call Firm or the team of firms from competing on other RTA
solicitations.

New Orleans Regional Transit Authority Printed on 6/17/2021Page 1 of 2
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File #: 21-083 Board of Commissioners

FINANCIAL IMPACT:

Funding for these contracts will be made available through 1280002.7070.173 and other sources as
tasks are identified.

NEXT STEPS:

Upon RTA Board approval, staff will assign a task order as needed.

ATTACHMENTS:

1. Board Resolution

2. Procurement Summary

3. Technical Evaluation Score Sheet

Prepared By: Rose Quezergue - rquezergue@rtaforward.org
Title: Infrastructure Project Manager II

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning and Infrastructure

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

6/7/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A ASAKURA ROBINSON, BATTURE, LLC., GAEA 

CONSULTANTS, GOTECH, INC., INFINITY ENGINEERING CONSULTANTS,LLC., 

INTEGRATED LOGISTICAL SUPPORT, INC., JULIEN ENGINEERING, MANNING 

ARCHITECTS, MSMM  ENGINEERING, INC., AND PIVOTAL ENGINEERING FOR ON-

CALL ARCHITECTURAL/ENGINEERING SERVICES-CERTIFIED SMALL ENTERPRISE  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the Infrastructure Department has determined a need to solicit for on-call 

architectural and engineering services for the Regional Transit Authority (RTA) engineering needs; and 

 

WHEREAS, the goal of this project is to have On-Call A/E certified SBE firms available to quickly 

respond to RTA’s small engineering needs; and 

 

WHEREAS, the RTA received fourteen respondents to this RFP, thirteen were compliant, the 

highest seven scores were selected, because four firms were tied at seven, ultimately ten firms were 

selected; and 

 

WHEREAS, the selected firms will be required to perform engineering services needed for 

projects. The RTA will notify the A/E firm in writing to undertake a specific task order; and 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, after execution of an agreement, the Procurement Department will issue a formal 

Notice to Proceed that contains a Task Order authorizing the task and maximum not-to-exceed cost, for 

which the A/E may commence work; and 

 

WHEREAS, the A/E Firm shall commence the services for the specified tasks within ten (10) days 

after receipt of notification; and 

 

 WHEREAS, these contracts will stay active for five (5) years; and 

 

WHEREAS, a Firm’s selection as the On-Call SBE Firm will not guarantee that the firm will 

receive project assignments; and 

 

WHEREAS, staff will determine based on the project need when to solicit professional design 

services on a project specific basis; and 

 

WHEREAS, this contract will not preclude an On-Call Firm or the team of firms from competing 

on other RTA solicitations; and 

 

WHEREAS, the funding for this contract will be made available through account 

#1280002.7070.173 and other sources as tasks are identified; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorized to award a Contract  

to Asakura Robinson, Batture, LLC, Gaea Consultants, Gotech, Inc., Infinity Engineering Consultants, 

LLC, Integrated Logistical Support, Inc., Julien Engineering, Manning Architects, MSMM Engineering, 

Inc., and Pivotal Engineering for On-Call Architectural/Engineering Services – Certified Small Business 

Enterprise. 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 3 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 22nd DAY OF JUNE 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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PROCUREMENT SUMMARY-RFQ 2020-035 

 
 
REQUIREMENTS  
 
A Solicit Request Routing Sheet for Professional A/E On-Call Services-Small Business with attached scope of 
work was received by Procurement from Executive Office on January 20, 2021.    
 
There was a SBE goal of 100% established ffror this solicitation per the RTA Routing Sheet. 
 
Procurement Policy: 
There is no Cost Estimate for this solicitation as task will be assigned as needed and selection will be 
made on price for that specific task. In compliance with the Regional Transit Authority of New Orleans 
Procurement Policies and Procedures Manual, Section VII.B. This procurement shall be conducted 
through formal advertisement (competitive means). 
 
Procurement Method: 
More than one responsive and responsible offeror can meet the solicitation requirements. Specifications 
are not complete, adequate, and discussion will be needed to address technical requirements, award 
will be made two the top highest scoring professional service firms based on qualifications. Therefore, 
the RFQ method of solicitation is selected as the method of procurement. 
 
 
SOLICITATION 
Request for Qualification (RFQ) No. 2020-035 Public Notice was published in the The Advocate. The 
Public Notice and the RFQ 2020-035 were posted on the RTA website beginning 2/4/21. The RFQ 
submittal deadline was 3/4/21 at 2:00pm. 
 
 
RFQ SUBMITTAL 
Submittal deadline was 3/4/21 at 2:00pm.  Adonis C Expose’ handled the receipt of all submissions 
received. Fourteen (14) submissions were received. Submittal Log attached to Summary. 
 
DETERMINATION 
Fourteen (14) Proposals were received. One (1) proposal was determinded non-responsive due to not 
submitting any of the required documents. 
 
SUBMITTAL ANALYSIS 
Respondents     Required Forms 
Manning Architects ALL SUBMITTED  
Infinity Engineering ALL SUBMITTED 
VGP, LLC ALL SUBMITTED 
GOTECH, Inc ALL SUBMITTED 
Wingate Engineers ALL SUBMITTED 
MSMM Engineering ALL SUBMITTED 
Modus Inc ALL SUBMITTED 
WTAA Engineers Non-responsive 
Integrated Logistical Support Inc ALL SUBMITTED 
Julien Engineering ALL SUBMITTED 
Pivotal Engineering ALL SUBMITTED 
Batture LLC ALL SUBMITTED 
Gaea Consultants ALL SUBMITTED 
Asakura Robinson ALL SUBMITTED 
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SUMMARY 
An Administrative Review was prepared by Adonis C. Expose’, Contract Administrator II. SBE Items 
sent to DBE Liaision for review. 
 
The Technical Evaluation Committee meeting was held on April 28, 2021 at 11:00 AM in the RTA Board 
Room. 
 
The Technical Evaluation Committee was selected and authorized by CFO, Gizelle Johnson-Banks and 
was comprised of: 
 
Rose Quezergue 
Fred Roberts 
John Dilosa 
Dwight Norton 
 
The Technical Evaluation Committee scoring was as follows: 
Asakura Robinson 345  
Batture LLC 329 
Gaea Consultants 341 
GOTECH, Inc 346 
Infinity Engineering 340 
Integrated Logistical Support Inc 329 
Julien Engineering 329 
Manning Architects 329 
Modus Inc     325 
MSMM Engineering    344 
Pivotal Engineering    336 
VGP, LLC     327 
Wingate Engineers    297 
 
 
 
Recommended for award to the top 10 scoring firms for on-call services on an as need bases, based on 
technical evaluation of the proposals. 
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RFQ #2020-035

TOTAL

POINTS

Asakura Robinson 80 88 88 89 345
Batture LLC 80 77 80 92 329
Gaea Consultants 85 83 80 93 341
GOTECH Inc 93 78 80 95 346
Infinity Engineering Consultants LLC 85 72 88 95 340
Integrated Logistical Support Inc 85 78 70 96 329
Julien Engineering 87 75 80 87 329
Manning Architects 81 74 93 81 329
Modus Inc 84 69 86 86 325
MSMM Engineering Inc 85 86 80 93 344
Pivotal Engineering 80 76 85 95 336
VGP LLC 81 80 85 81 327
Wingate Engineers 78 71 70 78 297

EVALUATOR # 1 EVALUATOR # 2 EVALUATOR # 3 EVALUATOR # 4

SUMMARY OF EVALUATION CRITERIA AND MAXIMUM POINTS

Technical Evaluation Committee Scoring Sheet

Professional Architectural & Engineering On-Call Services – Small Business Enterprise
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-084 Board of Commissioners

ENO Maintenance Building - Exterior Envelope Repair

DESCRIPTION: The roof structure is to have a waterproof
coating applied and all penetrations (roof boots) replaced

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to award a contract to C.D.W. Services LLC for the Scope of
Work designated as Base Bid and Alternative 1 on the Louisiana Bid Form for the total amount
$580,000.

ISSUE/BACKGROUND:

Due to limited funding, the ENO Maintenance Building Exterior Repair was eliminated during the bid
process in 2018 and only the repair to the Administration Building was offered for public bid. The
68,000 square feet of roof area for the maintenance building has many sources for water intrusion.
The metal roof does not require replacement but requires that a coating is applied. Roof flashing will
be replaced which is approximately 870 linear feet. The penetrations of the roof will receive new
boots. Parapet cap is to be replaced. Lightning protection to be repaired and installed. Two vertical
ladders for roof access are to be repaired.

DISCUSSION:

An engineering package which details the scope of work has been completed by CDM Smith
Architects Inc. These drawings and specifications were the documents provided to potential bidders
by way of the RTA ProcureWare System. The funding available will be sufficient for items designated
as base bid that includes roof coating, system flashing, expansion joints, center high bay and roof
accessories. Additionally, the scope will include the alternate 1, that includes sheet metal parapet
cap replacement and lighting protection per the Engineering Package.

FINANCIAL IMPACT:

The construction funding is being made available by the following sources:

LA040045.1050.117111, LA 2016-019.1132.114402B and LA 2019-016.1132.117208.
Total from all three sources is $747,495.51.

NEXT STEPS:

Upon RTA Board approval, an award letter will be issued to CDW Services, LLC and a purchase
order will be requested.

New Orleans Regional Transit Authority Printed on 6/17/2021Page 1 of 2
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File #: 21-084 Board of Commissioners

ATTACHMENTS:

1. Board Resolution

2. Louisiana Uniform Public Work Bid Form

3. Scope of Work

4. CDM Smith Base Bid Description of Work

Prepared By: Fred Roberts, froberts@rtaforward.org
Title: Project Manager

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning and Infrastructure

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

6/7/2021

Alex Wiggins Date
Chief Executive Officer
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1 
 

Scope of Work/Services 
 
 

Title of Project: Exterior envelope repair of the Maintenance Building located at 
3900 Desire Parkway, New Orleans, LA 70126. 

 
 

I. Introduction 
The RTA is seeking proposals for the performance of work to waterproof the 
roofing on its New Orleans East Maintenance Building. 

 
II. Background 

The original exterior envelope repair package developed by CDM Smith 
addressed all sources of water intrusion to the facility.  The building has 
68,380 square feet.  Due to the large scope only the leak paths from the roof 
structure will be in this bid package. 

 
III. Overview of Scope of Work  

The project will address roof coating of 68,000 square feet, 870 linear feet of 
flashing, 240 linear feet of expansion joints and replacement of 46 each roof 
penetrations (boots). Parapet cap to be replaced. Repair and reinstall 
lightning protection system. Repair two ladders. 

 
 

IV. General Requirements:  
A pre-bid mandatory site visit is required in order to bid. Due to the COVID-19 
environment, the site visit will be limited to two individuals at any on-site (RTA 
properties) meetings. Please follow social distancing of six feet and avoid 
direct contact with persons and surfaces. COVID-19 PPE is required 
(facemask and gloves).      At contractor’s own cost and expense, contractor 
shall comply with all laws, ordinances, rules, and regulations of the federal, 
state, local and OSHA authorities and departments relating to the scope of 
work. Contractor shall secure and obtain all Occupational licenses, Proof of 
Insurance, permits and certifications. Should a bidder find discrepancies in or 
omissions from specifications, or other documents, or be in doubt as to their 
meaning, notify the RTA Procurement Department. All work shall be performed 
by the approved contractor or sub-contractor. A list of sub-contractors shall be 
submitted with bid. 
 

 
V. Construction Schedule: 

The project is to be completed in 180 calendar days.  It shall commence with 
a notice to proceed and the substantial completion shall be within the 180-day 
schedule. 
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SUBMITTED BY:_______________________________ 
 
DEPARTMENT:________________________________ 

86



87



 

Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONTRACT TO C.D.W. SERVICES, LLC FOR THE 

SCOPE OF WORK DESIGNATED AS BASE ITEM IN THE LOUISIANA UNIFORM 

PUBLIC BID FORM  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, due to limited funding, the ENO Maintenance Building Exterior Repair was 

eliminated during the bid process in 2018 and only the repair to the Administration Building was offered 

for public bid; and 

 

WHEREAS, the 68,000 square feet of roof area for the maintenance building has many sources 

for water intrusion; and 

 

WHEREAS, the metal roof does not require replacement but requires that a coating eliminated is 

applied. Roof flashing will be replaced which is approximately 870 linear feet; and 

 

WHEREAS, the penetrations of the roof will receive new boots. Parapet cap is to be replaced 

  .  
WHEREAS, lightning protection to be repaired and installed. Two vertical ladders for roof access 

are to be repaired 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

 

RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, an engineering package which details the scope of work has been completed by CDM 

Smith Architects Inc.; and 

 

WHEREAS, these drawings and specifications were the documents provided to potential bidders 

by way of the RTA ProcureWare System; and 

 

WHEREAS, the funding available will be sufficient for items designated as base bid that includes 

roof coating, system flashing, expansion joints, center high bay and roof accessories; and 

 

 WHEREAS, additionally the scope will include the alternate 1, that includes sheet metal parapet 

cap replacement and lighting protection per the Engineering Package; and 

 

WHEREAS, the construction funding is being made available by the following sources; 

LA040045.1050.117111, LA2016-019.1132.114402B and LA2019-016.1132.117208. total from all three 

sources is $747,495.51; and  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorized to award a Contract  

to C.D.W. Services, LLC for the Scope of Work designated as Base Bid and Alternate 1 items in the 

Louisiana Uniform Public Bid Form. 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 3 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 22nd DAY OF JUNE, 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-086 Board of Commissioners

Canal Street Ferry Terminal Project Amendment Request to Woodward-APC’s Contract

DESCRIPTION: Requesting Board Authorization to Amend
Woodward-APC’s contract to include additional repair work to
the Jackson Avenue Barge

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to amend Woodward-APC’s contract to include additional
Jackson Ave. Barge repair work to the Canal Street Ferry Terminal project.

ISSUE/BACKGROUND:

In March 2021, C&C Marine, sub-contractor to Woodward-APC, was issued a notice to proceed with
modifying the Jackson Ave. Barge into the Canal Street Ferry Terminal (CSFT) project’s Temporary
Berthing. As part of C&C’s scope, C&C completed an Ultrasonic Thickness (UT) test to determine if
the barge had sustained any significant losses in thickness. The UTI test yielded that large sections
of the hull beneath the waterline had sustained losses of over 25% to 30% of its original thickness.

MiNO, marine engineer subcontracted to Infinity, reviewed the UT test results and stated since these
losses were over allowable industry standard thresholds, that it is recommended diminished sections
of hull be removed and replaced in order for the barge to be seaworthy.

DISCUSSION:

Due to the excessive percentage of hull thickness loss, if repairs are not performed, then the barge
would be at an unacceptable level of risk for capsizing and/or sinking due to hull failure. Repairs are
required to eliminate all safety risks and bring the barge into a seaworthy state. According to the
Marine Engineer MiNO, the barge’s seaworthiness applies to both short term use and long- term use,
so repairs will be required even for Temporary Berthing use.

According to MiNO and Dupont-LeCorgne, there are two reasons the UT test could not have been
performed prior to dry docking. The first was due to hazardous liquids and gases discovered in
multiple barge chambers. These compartments were required to be cleaned during dry docking to
safely perform the UT test. The second was due to testing accuracy. A visual inspection was required
to accurately determine locations for data points, which is not possible while the barge is in water.

FINANCIAL IMPACT:

Total cost for this work is $224,976.69 rough order of magnitude to complete the additional repairs,
and will be funded through Grant LA 2017-019.12.23.06, which has an available balance of
New Orleans Regional Transit Authority Printed on 6/17/2021Page 1 of 3
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File #: 21-086 Board of Commissioners

and will be funded through Grant LA 2017-019.12.23.06, which has an available balance of
$300,000.00.

NEXT STEPS:

Upon Board approval, staff will amend Woodward-APC’s contract to include repair work in their
contract.

During the performance of this contract, staff will conduct ongoing dialogue to the Board during the
project development.

ATTACHMENTS:

1. Board Resolution
2. PCCOR #026 R1
3. Royal Cost Analysis and Recommendation to Approve
4. MiNO Recommendation to Approve
5. Independent Cost Estimate
6. C&C Marine Hull Diminution Survey (UT Test Report)
7. Photos

Prepared By: Stephen Mitchell, smitchell@rtaforward.org
Title: Infrastructure Project Manager

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy Chief of Planning and Infrastructure

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

6/8/2021

Alex Wiggins Date
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File #: 21-086 Board of Commissioners

Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST TO AUTHORIZATION TO AMEND WOODWARD-APC’S CONTRACT TO 

INCLUDE ADDITIONAL REPAIR WORK TO THE JACKSON AVENUE BARGE  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, in March 2021, C&C Marine, sub-contractor to Woodward-APC, was issued a notice 

to proceed with modifying the Jackson Ave. Barge into the Canal Street Ferry Terminal (CSFT) project’s 

Temporary Berthing; and 

 

WHEREAS, part of C&C’s scope, C&C completed an Ultrasonic Thickness (UT) test to determine 

if the barge had sustained any significant losses in thickness; and 

 

WHEREAS, the UTI test yielded that large sections of the hull beneath the waterline had sustained 

losses of over 25% to 30% of its original thickness; and 

 

WHEREAS, MiNO, marine engineer subcontracted to Infinity, reviewed the UT test results and 

stated since these losses were over allowable industry standard thresholds, that it is recommended 

diminished sections of hull be removed and replaced in order for the barge to be seaworthy; and 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, due to the excessive percentage of hull thickness loss, if repairs are not performed, 

then the barge would be at an unacceptable level of risk for capsizing and/or sinking due to hull failure. 

Repairs are required to eliminate all safety risks and bring the barge into a seaworthy state; and 

 

WHEREAS, according to the Marine Engineer MiNO, the barge’s seaworthiness applies to both 

short term use and long- term use, so repairs will be required even for Temporary Berthing use; and 

 

WHEREAS, according to MiNO and Dupont-LeCorgne, there are two reasons the UT test could 

not have been performed prior to dry docking; and 

 

WHEREAS, the first was due to hazardous liquids and gases discovered in multiple barge 

chambers. These compartments were required to be cleaned during dry docking to safely perform the UT 

test. The second was due to testing accuracy; and 

 

WHEREAS, a visual inspection was required to accurately determine locations for data points, 

which is not possible while the barge is in water; and 

 
WHEREAS, the total cost for this work is $224,976.69 rough order of magnitude to complete the 

additional repairs, and will be funded through Grant LA 2017-019.12.23.06, which has an available balance 

of $300,000.00; and  
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 3 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to amend 

Woodward-APC’s contract to include additional repair work to the Jackson Avenue Barge. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 22nd  DAY OF JUNE, 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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Woodward/APC, A Joint Venture
1000 South Norman C. Francis Parkway
New Orleans, Louisiana 70125
Phone: (504) 822-6443

Project: 1001 - RTA Canal Street Ferry Terminal Project
54 Canal Street (Intersection of Convention Center Blvd. & Canal Street)

New Orleans, Louisiana 70130
Phone: (504) 822-6443

Prime Contract Change Order Request #026:  CE #076 - Revisions to
Temporary Barge Scope of Work Based on 05/03/21 Shipyard Meeting

TO: Regional Transit Authority
2817 Canal Street
New Orleans Louisiana, 70119

FROM: Woodward/APC, A Joint Venture
1000 S Jefferson Davis Parkway
New Orleans Louisiana, 70125

DATE: 5/7/2021 ATTN: Stephen Mitchell (Regional Transit Authority)

CHANGE ORDER REQUEST
NUMBER / REVISION: 

026 / 1 PRIME CONTRACT
CHANGE ORDER:  

None  

STATUS:  Pending - In Review CREATED BY: Tom Abernathy (Woodward Design+Build,
LLC)

SCHEDULE IMPACT:  51 days DATE CREATED: 5 /4/2021

    TOTAL AMOUNT: $ 224,976.69  

 
CHANGE ORDER REQUEST TITLE: CE #076 - Revisions to Temporary Barge Scope of Work Based on 05/03/21 Shipyard Meeting
 
CHANGE ORDER REQUEST DESCRIPTION: 
CE #076 - Revisions to Temporary Barge Scope of Work Based on 05/03/21 Shipyard Meeting
Revision 1 - 05/07/2021
 
This change order request is for additional work requested by the RTA during the 05/03/21 meeting at the shipyard. At the meeting twelve new non-
electrical work items were identified. These are listed below.
 
The pricing from C&C Marine Repair is for the twelve scope change items. The attachment has a pricing breakdown by Item Number. Note the electrical
scope changes will be priced in a separate change order request.
 
Item No. 1: Crop & renew (C/R) lower half of formed side and bilge knuckle for barge length (shoreside)
Item No. 2: C/R lower half of formed transom and bilge knuckle for barge width (downriver end)
Item No. 3: C/R slope sheet and 3’-00” of #1 bottom for barge width (upriver end)
Item No. 4: C/R (1) 3/8” x 6’-0” x 10’-0” section of flat bottom (on C/L, forward of midship)
Item No. 5: Gouge and weld 725’-0” of longitudinal and transverse bottom weld seams
Item No. 6: Blast and paint sides and ends below water line and flat bottom
Item No. 7: Seal-off all penetrations and skip-welds in beams in way of ramp recess
Item No. 8: Remove, furnish, and install steel door and frame at entrance to machinery space
Item No. 9: Eliminate all trip hazards along main deck
Item No. 10: Crop (2) areas of spill containment and above deck piping – cap piping below deck, insert deck penetrations
Item No. 11: Straighten and re-weld all above-deck vent piping
Item No. 12: Furnish and install 13 additional anodes
 
 
ATTACHMENTS:
CCMR Change Order 1 Itemized Pricing.pdf   
 
POTENTIAL CHANGE ORDERS IN THIS CHANGE ORDER REQUEST:
 
PCO # Contract Company Title Schedule Impact Amount
044 Regional Transit Authority CE #076 - Revisions to Temporary

Barge Scope of Work Based on
05/03/21 Shipyard Meeting

0 days $224,976.69  

Total: $ 224,976.69 
 
CHANGE ORDER REQUEST LINE ITEMS:  
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PCO: 044 
# Cost Code Description Type Amount

1 35-35600.00 - Barge Rehabilitation Crop & renew (C/R) lower half of formed side and bilge knuckle for barge length Subcontract $ 66,744.00

2 35-35600.00 - Barge Rehabilitation C/R lower half of formed transom and bilge knuckle for barge width Subcontract $ 17,680.00

3 35-35600.00 - Barge Rehabilitation C/R slope sheet and 3’-00” of #1 bottom for barge width Subcontract $ 43,800.00

4 35-35600.00 - Barge Rehabilitation C/R (1) 3/8” x 6’-0” x 10’-0” section of flat bottom Subcontract $ 5,148.00

5 35-35600.00 - Barge Rehabilitation Gouge and weld 725’-0” of longitudinal and transverse bottom weld seams Subcontract $ 14,500.00

6 35-35600.00 - Barge Rehabilitation Blast and paint sides and ends below water line and flat bottom Subcontract $ 25,002.90

7 35-35600.00 - Barge Rehabilitation Seal-off all penetrations and skip-welds in beams in way of ramp recess Subcontract $ 5,248.75

8 35-35600.00 - Barge Rehabilitation
Remove, furnish, and install steel door and frame at entrance to machinery
space

Subcontract $ 3,837.50

9 35-35600.00 - Barge Rehabilitation Eliminate all trip hazards along main deck Subcontract $ 3,900.00

10 35-35600.00 - Barge Rehabilitation
Crop (2) areas of spill containment and above deck piping – cap piping below
deck, insert deck penetrations

Subcontract $ 6,750.00

11 35-35600.00 - Barge Rehabilitation Straighten and re-weld all above-deck vent piping Subcontract $ 2,275.00

12 35-35600.00 - Barge Rehabilitation Furnish and install additional anodes Subcontract $ 1,690.00

    

  Subtotal: $196,576.15

Payment and Performance Bond:  ≈ 0.55% Applies to all line item types. $ 1,073.31

Pollution, RR, GL, BR, WC, Excess & Auto Insurance:  ≈ 4.57% Applies to all line item types. $ 8,979.60

Drayage:  ≈ 0.18% Applies to all line item types. $ 344.01

Subcontractor Risk Management:  ≈ 0.68% Applies to Subcontract. $ 1,338.68

Contractor Fee: 8.00% Applies to all line item types. $ 16,664.94

    Grand Total: $224,976.69

 

Imbrie Packard (Royal Engineers and
Consultants, LLC)

  Regional Transit Authority   Woodward/APC, A Joint Venture

4298 Elysian Fields Ave Suite B   2817 Canal Street   1000 S Jefferson Davis Parkway
New Orleans Louisiana 70122   New Orleans Louisiana 70119   New Orleans Louisiana 70125
    Stephen Mitchell   Lane M. Louque
         
         

SIGNATURE DATE   SIGNATURE DATE   SIGNATURE DATE
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ITEM UNIT UNIT PRICE QTY TOTAL NOTES

Crop/renew (C/R) lower half of formed side and bilge knuckle for barge length pound 4.00$              16,686 66,744.00$     New steel in way of voids to be coated with zinc pre-construction primer (only)

Subtotal: 66,744.00$     

ITEM UNIT UNIT PRICE QTY TOTAL NOTES

C/R lower half of formed transom and bilge knuckle for barge width pound 4.00$              4,420 17,680.00$     New steel in way of voids to be coated with zinc pre-construction primer (only)

Subtotal: 17,680.00$     

ITEM UNIT UNIT PRICE QTY TOTAL NOTES

C/R slope sheet and 3'-0" of #1 bottom for barge width pound 4.00$              8,575 34,300.00$     New steel in way of voids to be coated with zinc pre-construction primer (only)

C/R skeg in way of slope sheet renewal each 4,750.00$       2 9,500.00$       New steel in way of voids to be coated with zinc pre-construction primer (only)

Subtotal: 43,800.00$     

ITEM UNIT UNIT PRICE QTY TOTAL NOTES

C/R 6'-0" x 10'-0" section of flat bottom on centerline, forward of midship pound 4.00$              1,287 5,148.00$       New steel in way of voids to be coated with zinc pre-construction primer (only)

Subtotal: 5,148.00$       

ITEM UNIT UNIT PRICE QTY TOTAL NOTES

Gouge and weld longitudinal and transverse bottom weld seams feet 20.00$            725 14,500.00$     

Subtotal: 14,500.00$     

ITEM UNIT UNIT PRICE QTY TOTAL NOTES

Blast and paint sides and ends of barge below water line and flat bottom square feet 3.90$              6,411 25,002.90$     Price includes required paint and thinner

Subtotal: 25,002.90$     

ITEM UNIT UNIT PRICE QTY TOTAL NOTES

Seal all penetrations and skip-welds in beams in way of ramp recess hour 65.00$            80.75 5,248.75$       

Subtotal: 5,248.75$       

ITEM UNIT UNIT PRICE QTY TOTAL NOTES

Non-water tight steel door and frame lump sum 1,725.00$       1 1,725.00$       

Remove and replace steel door hour 65.00$            32.5 2,112.50$       

Subtotal: 3,837.50$       

ITEM UNIT UNIT PRICE QTY TOTAL NOTES

Eliminate all trip hazards on deck (misc. couplings, defunct electrical penetrations, etc.) hour 65.00$            60 3,900.00$       

Subtotal: 3,900.00$       

ITEM UNIT UNIT PRICE QTY TOTAL NOTES

Various pipe fittings to cap below-deck pipelines lump sum 835.00$          1 835.00$          

Cut and cap pipelines in way of spill containments; subsequently insert deck hour 70.00$            84.5 5,915.00$       Hourly rate includes miscellaneous consumables and steel

Subtotal: 6,750.00$       

ITEM UNIT UNIT PRICE QTY TOTAL NOTES

Straighten and re-weld (13) vents along main deck hour 65.00$            35 2,275.00$       

Subtotal: 2,275.00$       

ITEM NO. 2: DOWNSTREAM SHELL RENEWAL

ITEM NO. 3: UPSTREAM SLOPE SHEET RENEWAL

ITEM NO. 4: FLAT BOTTOM RENEWAL (ON CENTERLINE, FORWARD OF MIDSHIP)

ITEM NO. 5: BOTTOM WELD SEAM REPAIRS

ITEM NO. 6: RENEW REMAINING EXTERNAL COATINGS

ITEM NO. 7: SEAL ALL PENETRATIONS IN WAY OF RAMP RECESS

ITEM NO. 8: MACHINERY ROOM DOOR REPLACEMENT

ITEM NO. 9: TRIP HAZARD ELIMINATION

ITEM NO. 10: REMOVE (2) SPILL CONTAINMENT AREAS ON DECK

ITEM NO. 11: VOID VENTS

ITEM NO. 1: SHORESIDE SIDE SHELL RENEWAL

TEMPORARY BOARDING BARGE REFURBISHMENT

C&C MARINE AND REPAIR ITEMIZED PRICING (CHANGE ORDER 1)
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TEMPORARY BOARDING BARGE REFURBISHMENT

C&C MARINE AND REPAIR ITEMIZED PRICING (CHANGE ORDER 1)

ITEM UNIT UNIT PRICE QTY TOTAL NOTES

Zinc anode each 48.75$            13 633.75$          

Anode installation hour 65.00$            16.25 1,056.25$       

Subtotal: 1,690.00$       

ITEM NO. 12: ANODES
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Work No. Work Description 3/29/2021 4/5/2021 4/12/2021 4/19/2021 4/26/2021 5/3/2021 5/10/2021 5/17/2021 5/24/2021 5/31/2021 6/7/2021 6/14/2021 6/21/2021 6/28/2021 7/5/2021 7/12/2021 7/19/2021 7/26/2021 8/2/2021 8/9/2021 8/16/2021 8/23/2021 8/30/2021

Weather Days Miscellaneous: Weeks with weather days (days lost given in cell) (4) days (1) day

Holidays Miscellaneous: Weeks with holidays (holiday given in cell) 5/31/2021 7/5/2021

Shifting Transportation and Receiving Barge Shifting

101 Hull & Supporting Structure, Inspection

102 Side Shell Plate, Refurbishment

103 Structural Repairs & Modifications

104 - 105 Mooring Yoke Structure, Refurbishment

300 Electrical Work Items

501 Fendering Extensions, Refurbishment 501

502 Mooring Bitt, Modification

503 Side Shell Fendering, Refurbishment 503 503

504 Hydraulic System, Refurbishment

505 Vehicle Ramp Lifting Device, Demolition

506 Vehicle Ramp Pipe Supports, Fabricate & Install

507 Handrail Deck Connections, Fabricate & Install

601 Superstructure, Demolition

602 Superstructure Deck Stools, Demolition

605 Manholes, Refurbishment

606 Cathodic Protection, Refurbishment 606

607 - 611 Renew External Coatings

800 Engineering, Inspections and Testing Work Items 800

Item No. Change Order Description 3/29/2021 4/5/2021 4/12/2021 4/19/2021 4/26/2021 5/3/2021 5/10/2021 5/17/2021 5/24/2021 5/31/2021 6/7/2021 6/14/2021 6/21/2021 6/28/2021 7/5/2021 7/12/2021 7/19/2021 7/26/2021 8/2/2021 8/9/2021 8/16/2021 8/23/2021 8/30/2021

1 Shoreside Side Shell Renewal

2 Downstream Shell Renewal

3 Upstream Slope Sheet Renewal

4 Flat Bottom Renewal (on C/L, forward of midship)

5 Bottom Weld Seam Repairs

6 Renew Remaining External Coatings

7 Seal All Penetrations in Way of Ramp Recess

8 Machinery Room Door Replacement 8

9 Trip Hazard Elimination

10 Remove (2) Spill Containment Areas on Deck

11 Void Vents

12 Additional Anodes 12

Note No. Note Description

1 Commence work - Tuesday, 4/6/21

2 Kickoff meeting = Monday, 4/12/21

3 Air-test hull inserts = Weeks of 7/19, 7/26

4 External coatings report = Issue week of 8/16

5 Change order Items 1 - 12 must be approved by Thursday (5/20) 

or schedule, as presented, will not longer be valid

C&C MARINE AND REPAIR TEMPORARY BOARDING BARGE REFURBISMENT SCHEDULE

606

607 - 611

101

102

103

104 - 105

WEEK BEGINNING:
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Tom Abernathy

From: Michael Alfortish <michael.alfortish@ccmrepair.com>

Sent: Friday, May 14, 2021 10:35 AM

To: Tom Abernathy

Subject: Unit Price Breakdown

Tom, 

 

Please see below for the breakdown of (2) unit prices provided for Change Order 1: 

 

1. Items 1 – 4: Cropping and Renewing Various Sections of Hull Plating 

a. Unit Rate = $4.00 / # 

i. Steel (plate & structure) = $0.92 / # 

ii. Consumables (welding / cutting gases, welding rods / wire, etc.) = $0.18 / # 

iii. Pre-fabrication (NC-cutting, bending, etc.) = $0.55 / # 

iv. Crop old sections from barge = $0.65 / # 

v. Fit new sections to barge = $0.90 / # 

vi. Weld = $0.80 / # 

 

Please note that, due to current volatility in steel prices, steel prices have already increased since we submitted the 

proposed costs for Change Order 1. Even with the increased steel price, we will honor our original quote if Change Order 

1 is approved by Thursday, May 20th. 

 

2. Item 6: Renew Remaining External Coatings 

a. Unit Rate = $3.90 / square foot 

i. Blast barge = $0.55 / sf 

ii. Paint barge = $0.85 / sf 

iii. Paint & thinner = $1.15 / sf 

iv. Consumables (blast media, power, natural gas, misc. paint supplies) = $1.35 / sf 

 

Please let me know if you have any questions. 

 

Best, 

Michael 
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May 21, 2021 
 
Regional Transit Authority 
Attn: Stephen Mitchell 
2817 Canal Street 
New Orleans Louisiana 70119 
Sent Via Email:  Stephen.Mitchell@transdev.com 
 
Subject: RTA Canal Street Ferry Terminal 
  Change Order Request #026 
  Recommendation for Approval 
 
Dear Stephen: 
 
Royal Engineers & Consultants LLC (Royal) in conjunction with Dupont LeCorne 
Construction Consultants (DLCC) have reviewed the above referenced Change Order 
Request from Woodward APC and recommend acceptance of this Change Order Request 
for $224,976.69. 
 
Summary:    
This Change Order Request is for additional rehabilitation work for of the Temporary 
Boarding Barge based on additional work requested by the RTA during the 05/03/21 
meeting at the shipyard and based on the Ultrasonic Thickness Inspection (UTI) test to 
determine if the barge had sustained any significant losses in thickness. The UTI test 
yielded that large sections of the hull beneath the waterline had sustained losses of over 
25% to 30% of its original thickness.   
 
The scope of work for the change order includes the following: 
 Item No. 1: Crop & renew (C/R) lower half of formed side and bilge knuckle for barge 

length (shoreside) 
 Item No. 2: C/R lower half of formed transom and bilge knuckle for barge width 

(downriver end) 
 Item No. 3: C/R slope sheet and 3’-00” of #1 bottom for barge width (upriver end) 

 Item No. 4: C/R (1) 3/8” x 6’-0” x 10’-0” section of flat bottom (on C/L, forward of 
midship) 

 Item No. 5: Gouge and weld 725’-0” of longitudinal and transverse bottom weld seams 
 Item No. 6: Blast and paint sides and ends below water line and flat bottom 

 Item No. 7: Seal-off all penetrations and skip-welds in beams in way of ramp recess 
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 Item No. 8: Remove, furnish, and install steel door and frame at entrance to machinery 

space 
 Item No. 9: Eliminate all trip hazards along main deck 

 Item No. 10: Crop (2) areas of spill containment and above deck piping – cap piping 
below deck, insert deck penetrations 

 Item No. 11: Straighten and re-weld all above-deck vent piping 

 Item No. 12: Furnish and install 13 additional anodes. 
 

Engineer’s Review: 
Infinity and MiNo, marine engineer subcontracted to Infinity, reviewed the scope included in the COR and 
confirmed that all these items are all changes to the original scope of work for the Temporary Barge Repair 
outlined in RFP 002.  MiNo, marine engineer subcontracted to Infinity, reviewed the UTI results and stated 
since these losses were over allowable industry standard thresholds, that it is recommended that sections of 
hull that are greater than 25% diminished be removed and replaced. If repairs are not completed, the barge 
is at risk for capsizing and/or sinking due to hull failure.  A meeting was held on 5/7/2021 with RTA’s 
Project Manager, RTA’s Marine division, Labmar, Royal, and MiNo to discuss the scope further in detail 
and jointly agreed the work was necessary to protect the general public and ensure and safe and secure 
temporary boarding barge. 
The breakdown of quantities included in this change order have been provided by C&C and reviewed and 
approved by Mino and Royal.  The quantities provided match the replacement sheet steel and the 40% of 
supporting steel estimated was confirmed by Mino as industry standard and demonstrated in photos and 
further explanation.   
 
Cost Review: 
Royal and DLCC have reviewed the costs and recommend approval based on the estimate provided. We 
have verified that this change order meets the minimum criteria for approval set by the RTA including: 

1. That the Change Order does not include any apparent errors 
2. That all back-up is included where appropriate 
3. That insurances, overhead, and profit are reasonable 

 
Mino, RTA, Royal, and DLCC performed reviews of the quantities provided and requested the quantities 
and unit pricing to be broken down clearly to see exactly how it was priced.  Mino performed their own 
quantity takeoff which was sent to the contractor to explain the discrepancies.  A meeting held on 5/20/2021 
including the contractor, C&C, MiNo, Royal and the RTA reviewed the additional breakdown provided 
and concluded that the quantities were in fact justified based on the 40% miscellaneous steel being industry 
standard and confirmed by MiNo for this work.   
 
DLCC performed a review of the unit price of $4.00 per pound of steel for removing and replacing the steel 
including the reinstallation of miscellaneous support steel was reasonable. DLCC contacted two steel 
suppliers and determined that the base cost of the steel material only was in line with current market 
conditions, and that a recent $100/ton price increase for plate steel was just issued and that new escalations 
were imminent for the supporting structural. DLCC also contacted a steel erector to review the grooving 
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and rewelding unit rate and determined that the production rate was reasonable as well as the labor hour 
rate for the welder.  C&C provided a schedule of the additional work within the overall schedule of the 
barge repairs. 

 
Outcome of Review: 
From these comments the contractor provided reasonable backup for items requesting additional backup.  
The COR was deemed to be reasonable, the quantities confirmed as accurate, and the pricing in accordance 
with industry standards. 
  
If you have any questions regarding this matter, please feel free to contact me.  
 
Sincerely, 
 
ROYAL ENGINEERS & CONSULTANTS, LLC 
 
 
 
 
 
Imbrie Packard 
Lead Architect and Project Manager 
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Mitchell, Stephen

From: Brett Hubrig <brett@minomarine.com>
Sent: Thursday, May 13, 2021 12:49 PM
To: Mitchell, Stephen
Cc: Imbrie Packard; Rachel Kenney; Ruiz-Garcia, Jose; Rick Dupont; Richard Heausler; 

Kenneth Humphreys
Subject: RE: COR 026 - Additional Work on the Jackson Avenue Barge while at the shipyard

Steve, 
 
For a barge intended for service as a ferry landing, I would characterize the hull repairs identified during the site visit on 
05/03/2021 as necessary.  And, I would agree that these repairs are required for temporary use, but the term 
“temporary use” can be somewhat disingenuous.  The project refers to the Jackson Avenue barge as the temporary 
barge and used for temporary service, but the Jackson Avenue barge will be the landing used until the Canal Street 
barge is delivered—it may be temporary, but the Jackson Avenue barge is the ferry landing until it isn’t.   
 
The UT survey (hull diminution) is absolutely good marine practice and among the most common methods used along 
with visual inspection when determining the extent of hull repairs when vessels are in drydock.  The allowable limit set 
for the amount of measureable hull corrosion/pitting (steel wastage) was 25% of the original hull thickness, which also 
conforms with US Coast Guard’s NAVIGATION AND VESSEL INSPECTION CIRCULAR NO. 7‐68 (Notes on Inspection and 
Repair of Steel Hulls), which in part reads… 
 

(C) CORROSION LIMITS ‐ GENERAL 
Service experience of the classification society, which forms the basis for their rules on the construction of ships, 
indicates that for most portions of a vessel, without other weakening factors, a local thickness deterioration of 
up to about 25 percent may be accepted before replacement is necessary. This is based in part on the condition 
usually found aboard ship that all structural members do not deteriorate uniformly. This means, in the 
application of this percentage, considerable judgement is called for depending upon the location and extent of 
wasted material. Localized wastage of some portions of plates or structural members in excess of 25 percent 
may be accepted in many cases, if the condition of the adjacent material is sufficiently good to maintain an 
adequate margin of strength. In these instances, careful attention should be given that a local deterioration does 
not result in a radical change in section or general weakening which could act as a notch. On the other hand, 
there may be instances where either general or localized wastages of less than 25 percent would call for 
replacement of material. These exceptions are dealt with in paragraphs (D) through (G) and in the discussions of 
the individual major hull components. 

 
The frequency of shots/gauges along the port and starboard side shell, and the hull bottom that exceeded the 25% 
wastage warrant the scope to crop and renew the sections of hull plate identified during the site visit.  Which is to say 
that the repairs are required per the approved Statement of Work (350300).  Coincidently, these hull repairs not only 
check the box for the immediate objective to use the Jackson Avenue as the ferry landing until the Canal Street landing 
is delivered, but the hull repairs made now (i.e. crop/renew steel and blast/paint) also extends the service life of the 
barge in general. 
 
And, the scope to crop/renew steel is consistent with the comment, “RTA has been very clear that we should only be 
doing work necessary for temporary use, and not long term”, as the scope to crop/renew focuses on the sections of the 
hull where the measurements exceeded the 25% limit.  More long term repairs would have taken into account those 
measurements which were less than 25%. 
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That being said, the owner has the authority to decline/amend the hull repairs as this is an uninspected vessel, but the 
UT data and the visual inspection indicate that the amount of steel wastage along the side shell and hull bottom requires 
some degree of refurbishment.  And, the extent of steel to crop/renew estimated by C&C corresponds with the existing 
condition of the hull. 
 
Conversely, the bare minimum hull repairs would be to patch the holes found in the side shell and waive the blast/paint 
as well.  Which is where the risk calculation becomes significant.  The probability that the landing’s seaworthiness 
becomes an issue is relatively higher with the bare minimal repairs compared to crop/renew steel estimated by C&C.   
 
Keep in mind that the barge must maintain a specific draft condition to facilitate embarking passengers.  The hull repairs 
noted above provides a reliable degree of confidence that the landing’s seaworthiness will remain intact, 
notwithstanding an incident.  However, the reliability that the existing hull condition will remain watertight with the 
bare minimal hull repairs is the calculation.  And, should the Jackson Avenue barge sustain flooding as a result of steel 
wastage while it is operating as a ferry landing, then there should be some expectation as well to discontinue ferry 
landing service to make corrective maintenance repairs on site, as opposed to doing the preventative maintenance now 
to minimize the probability and frequency of corrective maintenance while the Jackson Avenue barge is in service. 
 
Should the RTA have further inquiries about the hull repairs please let me know. 
 
Kind regards, 
 
Brett Hubrig 
Project Engineer & Shipyard Liaison 
MiNO Marine 
504.218.8162 (o) 
 

From: Mitchell, Stephen [mailto:smitchell@rtaforward.org]  
Sent: Thursday, May 13, 2021 8:33 AM 
To: Rick Dupont <rick@dupontlecorgne.com>; Brett Hubrig <brett@minomarine.com>; Mitchell, Stephen 
<smitchell@rtaforward.org>; Richard Heausler <rheausler@labmarferry.com> 
Cc: Imbrie Packard <ipackard@royalengineering.net>; Rachel Kenney <rkenney@infinityec.com>; Ruiz‐Garcia, Jose 
<jruizgarcia@rtaforward.org> 
Subject: RE: COR 026 ‐ Additional Work on the Jackson Avenue Barge while at the shipyard 

 
Thank you Brett, 
 
I'm confused as we understood differently at our meeting last week. I raised a similar question and was told that 
these repairs were required for temporary use.... What information is needed to evaluate safety risk? 
Woodward-APC is requesting an additional 7 weeks on top of the current delay....  
 
FTA has been very clear that we should only be doing work necessary for temporary use, and not long term. 
 
Steve 
 
 
 
 
 
-------- Original message -------- 
From: Rick Dupont <rick@dupontlecorgne.com>  
Date: 5/12/21 7:53 PM (GMT-06:00)  
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To: Brett Hubrig <brett@minomarine.com>, "Mitchell, Stephen" <smitchell@rtaforward.org>  
Cc: Imbrie Packard <ipackard@royalengineering.net>, Rachel Kenney <rkenney@infinityec.com>, "Ruiz-
Garcia, Jose" <jruizgarcia@rtaforward.org>  
Subject: RE: COR 026 - Additional Work on the Jackson Avenue Barge while at the shipyard  
 
 
Brett 
 
Thanks for the quick turnaround and excellent summary of our conversation.  
 
Rick 
 
 
Sent from my Galaxy 
 
 
 
-------- Original message -------- 
From: Brett Hubrig <brett@minomarine.com>  
Date: 5/12/21 6:11 PM (GMT-06:00)  
To: "Mitchell, Stephen" <smitchell@rtaforward.org>  
Cc: Imbrie Packard <ipackard@royalengineering.net>, Rachel Kenney <rkenney@infinityec.com>, "Ruiz-
Garcia, Jose" <jruizgarcia@rtaforward.org>, Rick Dupont <rick@dupontlecorgne.com>  
Subject: RE: COR 026 - Additional Work on the Jackson Avenue Barge while at the shipyard  
 

Steve, 

  

I received a call from Rick Dupont this afternoon regarding the UT inspection performed on the Jackson 
Avenue barge.  Rick had a few questions about the whether the scope to crop and renew steel is more of a short-
term fix (1 – 2 years) to satisfy the duration of temporary service, or is the scope to crop and renew steel 
sufficient for extended service (5+ years).  Rick also asked if the hull repairs could be postponed to a date after 
temporary service to minimize the impact to schedule and price to the current repair availability. 

  

My understanding of the extent of steel to crop and renew is not a short-term fix, but rather a quantitative 
approach to repair the hull for an extended period and in keeping with industry standards. 

  

And, the question about postponing the hull repairs seems more of a risk calculation than interpreting the UT 
test data.  For instance, the UT test data alone is only one data point.  The original steel plate thickness, 
condition of hull coatings and anodes, the type of water (fresh or salt) the vessel operates in, and the type of 
service are all relevant factors. 
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I am available to continue the conversation about the hull repairs with Rick and others via a Teams meeting or a 
site visit. 

  

Attachment: NVI UT Report PONTOON B REV 1 - SIGNED 

  

Kind regards, 

  

Brett Hubrig 

Project Engineer & Shipyard Liaison 

MiNO Marine 

504.218.8162 (o) 

  

From: Brett Hubrig  
Sent: Friday, May 07, 2021 2:50 PM 
To: Rick Dupont <rick@dupontlecorgne.com> 
Cc: Imbrie Packard <ipackard@royalengineering.net>; Rachel Kenney <rkenney@infinityec.com>; Mitchell, 
Stephen <smitchell@rtaforward.org> 
Subject: RE: COR 026 - Additional Work on the Jackson Avenue Barge while at the shipyard 

  

Rick, 

  

The maximum allowable diminution criteria used for the Jackson Avenue barge was 25% of the original steel 
plate thickness.  For the below Items 1 through 4, the original steel thickness was 0.375 inches (3/8”), which 
means any measurements (gauges) taken that were less than 0.28125 inches failed the allowable limits set forth 
for corrosion/pitting. 

  

The original drawings for the Jackson Avenue barge (Pontoon B), reference ‘Plans for the Purchase of Pontoon 
Barges for the Mississippi River Bridge Authority of the State of Louisiana’, are dated 1976. 

  

Kind regards, 
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Subject: RE: COR 026 - Additional Work on the Jackson Avenue Barge while at the shipyard  

  

Steve and Rachel, 

  

Please see the following review comments of the new Work Items identified in, “CE #076 - Revisions to 
Temporary Barge Scope of Work Based on 05/03/21 Shipyard Meeting”: 

  

Item No. 1: Crop & renew (C/R) lower half of formed side and bilge knuckle for barge length (shoreside). 
Item No. 1 is recommended. 
C/R lower half of formed (starboard) side and knuckle coincides with the UT Report (UT-321-

0711); reference ‘Page 1’ and NVI sketch on PDF page 11. 
Approximately 95% of the hull gauges that exceeded the maximum allowable diminution (25% of 

the original steel thickness) are located at or below the lower half of the side shell. 
Recommend that the shipyard confirm that the, “lower half of formed side”, is equivalent to 3’-3” up 

from lower knuckle. 
Item No. 2: C/R lower half of formed transom and bilge knuckle for barge width (downriver end). 

Item No. 2 is recommended. 
C/R lower half of formed transom and knuckle coincides with the UT Report (UT-321-0711); 

reference ‘Page 4’ and NVI sketch on PDF page 19. 
Approximately 97% of the hull gauges that exceeded the maximum allowable diminution (25% of 

the original steel thickness) are located at or below the lower half of the transom. 
Recommend that the shipyard confirm that the, “lower half of formed side”, is equivalent to 3’-6” up 

from baseline. 
Item No. 3: C/R slope sheet and 3’-00” of #1 bottom for barge width (upriver end). 

Item No. 3 is recommended. 
C/R slope sheet and 3’ of #1 bottom coincides with the UT Report (UT-321-0711); reference Page 

‘3-1’ and NVI sketch on PDF page 17. 
Recommend confirming with the shipyard that Item No. 3 includes C/R the shell plate for the port 

and starboard skeg features in way of the raked bow. 
Item No. 4: C/R (1) 3/8” x 6’-0” x 10’-0” section of flat bottom (on C/L, forward of midship). 

Item No. 4 is recommended. 
C/R 6’ x 10’ section of bottom plate on C/L forward of midships coincides with the UT Report (UT-

321-0711); reference ‘Page 3-1’ and sketch of gauges found on PDF page 19.  Item No. 4 will 
repair wasted steel in way of hull gauge numbers 84 through 90, all of which exceeded the 
maximum allowable diminution. 

Item No. 5: Gouge and weld 725’-0” of longitudinal and transverse bottom weld seams. 
Item No. 5 is recommended. 
Although the UT report does not specifically address weld seams, after the visual inspection of the 

underwater body performed on 05/03/2021 the scope of work covered by Item No . 5 is 
appropriate. 

Item No. 6: Crop fenders and extensions from forward and aft ends of river-facing side of barge – Included in 
original scope. 

MiNO: No comment. 
Item No. 7: Crop longitudinal beams near fenders and extensions in Item No. 5 - – Included in original scope. 

MiNO: No comment. 
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Item No. 8: Blast and paint sides and ends below water line and flat bottom. 
Item No. 8 is recommended. 
The data from the UT report confirms that there is significant corrosion/pitting at and below the 

waterline.  Although the above Item Nos. 1 through 5 provides the necessary steel remediation, 
the original scope does not account for any underwater coatings.  All of the steel remediation 
covered by Item Nos. 1 through 5 must be blasted and painted.  And, given the extent of hull 
steel corrosion below the waterline it is good marine practice to blast and paint the underwater 
body in its entirety for: (1) preventative maintenance to extend the life of the existing/new steel, 
and (2) the cleaning/blasting process provides the necessary substrate profile for the new coating 
system to adhere to. 

Item No. 9: Seal-off all penetrations and skip-welds in beams in way of ramp recess. 
Item No. 9 is questionable.  Defer to LABMAR to confirm whether Item No. 9 is necessary. 
Sealing-off all penetrations includes the holes located across the top as well. 

Item No. 10: Remove, furnish, and install steel door and frame at entrance to machinery space. 
Item No. 10 is recommended. 

Item No. 11: Eliminate all trip hazards along main deck. 
Item No. 11 is recommended. 
Note that the SOW (350300-1), Work Item 602, includes removal of four (4) deck stools.  Likewise, 

recommend confirming with the shipyard that Item No. 11 is for tripping hazards other than 
these four (4) deck stools. 

Item No. 12: Crop (2) areas of spill containment and above deck piping – cap piping below deck, insert deck 
penetrations. 

Item No. 12 is recommended. 
Item No. 13: Straighten and re-weld all above-deck vent piping. 

Item No. 13 is recommended. 
Item No. 14: Furnish and install additional anodes (if necessary) - $130.00 per added Anode (Not included in COR 

total). 
Note that the SOW (350300-1), Work Item 606, includes twenty (20) zinc anodes (22 pounds 

each).  Likewise, recommend confirming with the shipyard that Item No. 14 is for anodes 
exceeding the twenty (20) per the SOW. 

  

Kind regards, 

  

Brett Hubrig 

Project Engineer & Shipyard Liaison 

MiNO Marine 

504.218.8162 (o) 

  

From: Imbrie Packard [mailto:ipackard@royalengineering.net]  
Sent: Wednesday, May 05, 2021 2:02 PM 
To: Rachel Kenney <rkenney@infinityec.com>; Brett Hubrig <brett@minomarine.com> 
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Canal Street Ferry Terminal RFQ# 2019-007
5/20/2021

Additional Repairs to the Jackson Ave. Barge

(224,976.69)

Stephen Mitchell 5/20/2021
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# DESCRIPTION RATE UNIT QUANTITY EXTENDED NOTES

1 Crop & renew (C/R) lower half of formed side and bilge 
knuckle for barge length

3.75 per lb. 16686 62,572.50

Similar work was competively bid and established in Woodward-APC's 
Contract RFQ 2019-006 , Amend. #004 (PCCOR #12). Rate is based on C&C's 
bided rate in February 2021. Rate is less due to rise in steel costs since the 
bid.

2 C/R lower half of formed transom and bilge knuckle for 
barge width

3.75 per lb. 4420 16,575.00

Similar work was competively bid and established in Woodward-APC's 
Contract RFQ 2019-006 , Amend. #004 (PCCOR #12). Rate is based on C&C's 
bided rate in February 2021. Rate is less due to rise in steel costs since the 
bid.

3 C/R slope sheet and 3’-00” of #1 bottom for barge width 3.75 per lb. 8575 32,156.25

Similar work was competively bid and established in Woodward-APC's 
Contract RFQ 2019-006 , Amend. #004 (PCCOR #12). Rate is based on C&C's 
bided rate in February 2021. Rate is less due to rise in steel costs since the 
bid.

4 C/R (1) 3/8” x 6’-0” x 10’-0” section of flat bottom 3.75 per lb. 1287 4,826.25

Similar work was competively bid and established in Woodward-APC's 
Contract RFQ 2019-006 , Amend. #004 (PCCOR #12). Rate is based on C&C's 
bidded rate in February 2021. Rate is less due to rise in steel costs since the 
bid.

5 Gouge and weld 725’-0” of longitudinal and transverse 
bottom weld seams

108.00 per hr 120 12,960.00
Welding price taken from Bollinger competivie pricing submitted in PCCOR 
#012 Bollinger quoted $54 per hr. C&C anticipated 15 days (120 hrs). 
Assuming two welders, =$54 * 2 persons * 8 hrs/day * 15 days.

6 Blast and paint sides and ends below water line and flat 
bottom

5.75 per sq.ft 6411 36,863.25

Rate taken from Pointer Smith contract. As poles are roughly 16,200 sq.ft 
of area, and bid item was $2, unit rate is $5.75 per sq.ft. Note: Work is 
similar, but one is sand blasting and painting an OCS Pole, while this is 
sandblasting and painting a barge hull which is different.

7 Seal-off all penetrations and skip-welds in beams in way 
of ramp recess

108.00 per hr 80.75 8,721.00
Welding price taken from Bollinger completive pricing submitted in PCCOR 
#012 Bollinger quoted $54 per hr. C&C anticipated 15 days of work. 
Assuming two welders, = $54 * 2 persons * 8 hrs./day * 15 days

8 Remove, furnish, and install steel door and frame at 
entrance to machinery space

58.00 per hr. 32.5 1,885.00 Rate is taken from A&A price, a sub to Woodward-APC, for similar work. 
Rate is price for a Foreman per hour

9 Eliminate all trip hazards along main deck 58.00 per hr. 60 3,480.00 Rate is taken from A&A price, a sub to Woodward-APC, for similar work. 
Rate is price for a Foreman per hour

10 Crop (2) areas of spill containment and above deck 
piping – cap piping below deck, insert deck penetrations

58.00 per hr. 84.5 4,901.00 Rate is taken from A&A price, a sub to Woodward-APC, for similar work. 
Rate is price for a Foreman per hour

11 Straighten and re-weld all above-deck vent piping 108.00 per hr. 35 3,780.00
Welding price taken from Bollinger completive pricing submitted in PCCOR 
#012 Bollinger quoted $54 per hr. C&C anticipated 15 days of work. 
Assuming two welders, = $54 * 2 persons * 8 hrs./day * 15 days

12 Furnish and install additional anodes 300.00 per anode 13 3,900.00 Rate provided by Lamar, which Includes material and labor.

192,620.25
5,778.61
1,540.96

19,262.03
219,201.84

INDEPENDENT COST ESTIMATE 
PCCOR 026 - Addiotnal Temporary Berthing Work

CANAL STREET FERRY TERMINAL PROJECT

Sub-Total

TOTAL COST

Steel Price Esculations (3%)

Contingency (10%)
OH&P (8%)
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PONTOON B          Report No.: UT-321-0711 

. 

Ship’s Name: PONTOON B 
Call Sign: N/A 
Ship’s Registry: N/A 
Type of Vessel: N/A 
Hull Number: N/A 
IMO Number: N/A 
Official Number: N/A 
Classification Society: ABS A-1 
Dimensions: Length: *  Breadth: *  Depth: * 
Gross Tonnage: N/A 
Net Tonnage: N/A 
Date Built: N/A 
Place Built: Unknown 

ABS Certification 

Hull Gauging Firm Certified By: ABS 
Certificate No.: 21-HOM-4641299-B 
Certificate Date: 23rd of February 2021 thru 22nd of February 2024 

Survey Information 

Special Survey No.: N/A 
Date of First Measurement: 22ND OF APRIL 2021 
Date of Last Measurement: 22ND OF APRIL 2021 

Ultrasonic Thickness Equipment 

Equipment Manufacturer: Olympus 
Model: DL-38 Plus 
Serial No.: 161345808 
Date of Calibration: 1/13/2021 
Probe Manufacturer: Olympus 
Model: D791-RM 
Type: 
Serial No.: 1060722 
Calibration Block: A1018 Steel 
Type: 5-Step Wedge (1/2”) 
Serial No.: 131224-30 
Couplant: Sonotrace 

Report No: UT-321-0711 Consisting of:       37     Sheets 
Operator: Jonathan Rosales, NVI LVL II Surveyor: 

Signature: Signature: 
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TABLE OF CONTENTS
C C MARINE AND REPAIR, INC.

PONTOON B

PAGE N0.
AND FILE

DESCRIPTION
SHOT

COUNT
AREA OF 

INTEREST
PAGE 01 SIDE SHELL PLATING, WIND AND WATER 57 YES

PAGE 01-1 SIDE SHELL PLATING, WIND AND WATER 51 YES
PAGE 02 DECK PLATING, MAIN DECK 128

PAGE 02-1 DECK PLATING, MAIN DECK 38
PAGE 03 BOTTOM PLATING, HULL 128

PAGE 03-1 BOTTOM PLATING, HULL 59 YES
PAGE 04 TRANSOM PLATING, IWO AFT EPAK 30 YES
PAGE 05 W.T. T/V BHD PLATING, FRAME NO. 1, IWO VOID TANK NO. 1 CENTER 20
PAGE 06 W.T. T/V BHD PLATING, FRAME NO. 19, IWO VOID TANK NO. 8 CENTER 20
PAGE 07 W.T. T/V BHD PLATING, FRAME NO. 3, IWO WATER BALLAST TANK NO. 2 20
PAGE 08 W.T. T/V BHD PLATING, FRAME NO. 8, IWO WATER BALLAST TANK NO. 4 20
PAGE 09 W.T. T/V BULKHEAD PLATING, FRAME NO. 10, IWO VOID TANK NO. 5 20
PAGE 10 W.T. T/V BULKHEAD PLATING, FRAME NO. 13, IWO VOID TANK NO. 5 20
PAGE 11 W.T. T/V BHD PLATING, FRAME NO. 17, IWO WATER BALLAST TANK NO. 7 20
PAGE 12 W.T. CL BHD PLATING, IWO WATER BALLAST TANK NO.'S 2, 4, AND 7 24
PAGE 13 W.T. LONG BULKHEAD PLATING, IWO VOID TANK NO. 3 10
PAGE 14 W.T. CL BULKHEAD PLATING, IWO VOID TANK NO. 5 6
PAGE 15 W.T. CL BULKHEAD PLATING, IWO VOID TANK NO. 6 6

TOTAL SHOT COUNT 677

PONTOON B NVI, LLC.121



Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org. Org.
Thk. Thk.

In In % Port Stbd In % In % In In % Port Stbd In % In %
SIDE SHELL PLATE 1 0.375 0.094 25% 0.368 0.007 1.9 S/S PLATE CONT 33 0.375 0.094 25% 0.382

2 0.375 0.094 25% 0.371 0.004 1.1 PIT 34 0.375 0.094 25% 0.290 0.085 22.7
3 0.375 0.094 25% 0.362 0.013 3.5 35 0.375 0.094 25% 0.374 0.001 0.3

PIT 4 0.375 0.094 25% 0.280 0.095 25.3 36 0.375 0.094 25% 0.382
5 0.375 0.094 25% 0.381 PIT 37 0.375 0.094 25% 0.280 0.095 25.3
6 0.375 0.094 25% 0.376 38 0.375 0.094 25% 0.370 0.005 1.3

PIT 7 0.375 0.094 25% 0.245 0.130 34.7 39 0.375 0.094 25% 0.369 0.006 1.6
8 0.375 0.094 25% 0.380 PIT 40 0.375 0.094 25% 0.265 0.110 29.3
9 0.375 0.094 25% 0.376 41 0.375 0.094 25% 0.374 0.001 0.3

PIT 10 0.375 0.094 25% 0.260 0.115 30.7 42 0.375 0.094 25% 0.371 0.004 1.1
PIT 11 0.375 0.094 25% 0.255 0.120 32.0 PIT 43 0.375 0.094 25% 0.270 0.105 28.0

12 0.375 0.094 25% 0.380 44 0.375 0.094 25% 0.380
PIT 13 0.375 0.094 25% 0.260 0.115 30.7 45 0.375 0.094 25% 0.372 0.003 0.8

14 0.375 0.094 25% 0.375 0.000 0.0 PIT 46 0.375 0.094 25% 0.270 0.105 28.0
15 0.375 0.094 25% 0.381 47 0.375 0.094 25% 0.381

PIT 16 0.375 0.094 25% 0.300 0.075 20.0 48 0.375 0.094 25% 0.378
17 0.375 0.094 25% 0.377 PIT 49 0.375 0.094 25% 0.260 0.115 30.7
18 0.375 0.094 25% 0.380 50 0.375 0.094 25% 0.369 0.006 1.6

PIT 19 0.375 0.094 25% 0.280 0.095 25.3 51 0.375 0.094 25% 0.380
PIT 20 0.375 0.094 25% 0.255 0.120 32.0 PIT 52 0.375 0.094 25% 0.255 0.120 32.0

21 0.375 0.094 25% 0.382 PIT 53 0.375 0.094 25% 0.260 0.115 30.7
22 0.375 0.094 25% 0.377 PIT 54 0.375 0.094 25% 0.265 0.110 29.3
23 0.375 0.094 25% 0.384 PIT 55 0.375 0.094 25% 0.260 0.115 30.7
24 0.375 0.094 25% 0.376 PIT 56 0.375 0.094 25% 0.250 0.125 33.3

PIT 25 0.375 0.094 25% 0.275 0.100 26.7 PIT 57 0.375 0.094 25% 0.245 0.130 34.7
26 0.375 0.094 25% 0.380 HOLE 58 0.375 0.094 25% 0.000 0.375 100.0
27 0.375 0.094 25% 0.365 0.010 2.7
28 0.375 0.094 25% 0.380
29 0.375 0.094 25% 0.376
30 0.375 0.094 25% 0.380

PIT 31 0.375 0.094 25% 0.265 0.110 29.3
32 0.375 0.094 25% 0.377

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

04/22/21 C & C MARINE & REPAIR, INC. PAGE 1 OF 2

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *

SIDE SHELL PLATING
WIND AND WATER

Maximum Maximum

Port Stbd DESCRIPTION
Allowable Gauged Diminution Diminution

Stbd
Allowable Gauged Diminution Diminution

DESCRIPTION Diminution

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 58

ABS Surveyor's Signature

Diminution Port

PAGE 1122



Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org. Org.
Thk. Thk.

In In % Port Stbd In % In % In In % Port Stbd In % In %
SIDE SHELL PLATE 1 0.375 0.094 25% 0.372 0.003 0.8 S/S PLATE CONT 33 0.375 0.094 25% 0.328 0.047 12.5

2 0.375 0.094 25% 0.380 PIT 34 0.375 0.094 25% 0.265 0.110 29.3
3 0.375 0.094 25% 0.324 0.051 13.6 35 0.375 0.094 25% 0.381

PIT 4 0.375 0.094 25% 0.300 0.075 20.0 36 0.375 0.094 25% 0.343 0.032 8.5
5 0.375 0.094 25% 0.369 0.006 1.6 PIT 37 0.375 0.094 25% 0.270 0.105 28.0
6 0.375 0.094 25% 0.324 0.051 13.6 38 0.375 0.094 25% 0.377
7 0.375 0.094 25% 0.372 0.003 0.8 39 0.375 0.094 25% 0.322 0.053 14.1
8 0.375 0.094 25% 0.381 40 0.375 0.094 25% 0.381
9 0.375 0.094 25% 0.330 0.045 12.0 41 0.375 0.094 25% 0.374 0.001 0.3

PIT 10 0.375 0.094 25% 0.275 0.100 26.7 42 0.375 0.094 25% 0.330 0.045 12.0
11 0.375 0.094 25% 0.377 PIT 43 0.375 0.094 25% 0.265 0.110 29.3

PIT 12 0.375 0.094 25% 0.290 0.085 22.7 44 0.375 0.094 25% 0.377
13 0.375 0.094 25% 0.382 45 0.375 0.094 25% 0.372 0.003 0.8
14 0.375 0.094 25% 0.376 46 0.375 0.094 25% 0.381

PIT 15 0.375 0.094 25% 0.285 0.090 24.0 PIT 47 0.375 0.094 25% 0.270 0.105 28.0
16 0.375 0.094 25% 0.369 0.006 1.6 PIT 48 0.375 0.094 25% 0.285 0.090 24.0
17 0.375 0.094 25% 0.381 PIT 49 0.375 0.094 25% 0.305 0.070 18.7
18 0.375 0.094 25% 0.375 0.000 0.0 PIT 50 0.375 0.094 25% 0.300 0.075 20.0

PIT 19 0.375 0.094 25% 0.260 0.115 30.7 PIT 51 0.375 0.094 25% 0.275 0.100 26.7
20 0.375 0.094 25% 0.380
21 0.375 0.094 25% 0.374 0.001 0.3

PIT 22 0.375 0.094 25% 0.270 0.105 28.0
23 0.375 0.094 25% 0.380

PIT 24 0.375 0.094 25% 0.265 0.110 29.3
25 0.375 0.094 25% 0.390
26 0.375 0.094 25% 0.370 0.005 1.3
27 0.375 0.094 25% 0.344 0.031 8.3

PIT 28 0.375 0.094 25% 0.290 0.085 22.7
29 0.375 0.094 25% 0.377
30 0.375 0.094 25% 0.309 0.066 17.6

PIT 31 0.375 0.094 25% 0.300 0.075 20.0
32 0.375 0.094 25% 0.380

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 51

ABS Surveyor's Signature

Diminution Port Stbd
Allowable Gauged Diminution Diminution

DESCRIPTION Diminution Port Stbd DESCRIPTION
Allowable Gauged Diminution Diminution

SIDE SHELL PLATING
WIND AND WATER

Maximum Maximum

04/22/21 C & C MARINE & REPAIR, INC. PAGE 2 OF 2

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *

PAGE 1-1123
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Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org. Org.
Thk. Thk.

In In % Port Stbd In % In % In In % Port Stbd In % In %
DECK PLATE 1 0.375 0.094 25% 0.370 0.381 0.005 1.3 DECK PLATE CONT 33 0.375 0.094 25% 0.374 0.372 0.001 0.3 0.003 0.8

2 0.375 0.094 25% 0.368 0.384 0.007 1.9 34 0.375 0.094 25% 0.372 0.384 0.003 0.8
3 0.375 0.094 25% 0.378 0.378 35 0.375 0.094 25% 0.381 0.369 0.006 1.6
4 0.375 0.094 25% 0.377 0.374 0.001 0.3 36 0.375 0.094 25% 0.370 0.370 0.005 1.3 0.005 1.3
5 0.375 0.094 25% 0.373 0.381 0.002 0.5 37 0.375 0.094 25% 0.373 0.375 0.002 0.5 0.000 0.0
6 0.375 0.094 25% 0.384 0.377 38 0.375 0.094 25% 0.369 0.368 0.006 1.6 0.007 1.9
7 0.375 0.094 25% 0.382 0.390 39 0.375 0.094 25% 0.374 0.369 0.001 0.3 0.006 1.6
8 0.375 0.094 25% 0.376 0.376 40 0.375 0.094 25% 0.381 0.372 0.003 0.8
9 0.375 0.094 25% 0.381 0.382 41 0.500 0.125 25% 0.502 0.496 0.004 0.8

10 0.375 0.094 25% 0.374 0.379 0.001 0.3 42 0.500 0.125 25% 0.498 0.495 0.002 0.4 0.005 1.0
11 0.375 0.094 25% 0.383 0.384 43 0.500 0.125 25% 0.496 0.498 0.004 0.8 0.002 0.4
12 0.375 0.094 25% 0.376 0.378 44 0.500 0.125 25% 0.485 0.492 0.015 3.0 0.008 1.6
13 0.375 0.094 25% 0.390 0.378 45 0.500 0.125 25% 0.479 0.496 0.021 4.2 0.004 0.8
14 0.375 0.094 25% 0.385 0.385 46 0.500 0.125 25% 0.490 0.492 0.010 2.0 0.008 1.6
15 0.375 0.094 25% 0.377 0.390 47 0.500 0.125 25% 0.487 0.485 0.013 2.6 0.015 3.0
16 0.375 0.094 25% 0.390 0.385 48 0.500 0.125 25% 0.491 0.497 0.009 1.8 0.003 0.6
17 0.375 0.094 25% 0.382 0.391 49 0.500 0.125 25% 0.485 0.491 0.015 3.0 0.009 1.8
18 0.375 0.094 25% 0.376 0.379 50 0.500 0.125 25% 0.495 0.477 0.005 1.0 0.023 4.6
19 0.375 0.094 25% 0.384 0.387 51 0.500 0.125 25% 0.486 0.479 0.014 2.8 0.021 4.2
20 0.375 0.094 25% 0.395 0.380 52 0.500 0.125 25% 0.493 0.489 0.007 1.4 0.011 2.2
21 0.375 0.094 25% 0.377 0.376 53 0.500 0.125 25% 0.484 0.495 0.016 3.2 0.005 1.0
22 0.375 0.094 25% 0.374 0.394 0.001 0.3 54 0.500 0.125 25% 0.492 0.489 0.008 1.6 0.011 2.2
23 0.375 0.094 25% 0.379 0.385 55 0.500 0.125 25% 0.489 0.504 0.011 2.2
24 0.375 0.094 25% 0.382 0.390 56 0.500 0.125 25% 0.496 0.500 0.004 0.8 0.000 0.0
25 0.375 0.094 25% 0.388 0.385 57 0.500 0.125 25% 0.494 0.496 0.006 1.2 0.004 0.8
26 0.375 0.094 25% 0.384 0.376 58 0.500 0.125 25% 0.501 0.492 0.008 1.6
27 0.375 0.094 25% 0.378 0.390 59 0.500 0.125 25% 0.496 0.494 0.004 0.8 0.006 1.2
28 0.375 0.094 25% 0.390 0.382 60 0.500 0.125 25% 0.488 0.500 0.012 2.4 0.000 0.0
29 0.375 0.094 25% 0.386 0.375 0.000 0.0 61 0.375 0.094 25% 0.364 0.370 0.011 2.9 0.005 1.3
30 0.375 0.094 25% 0.390 0.381 62 0.375 0.094 25% 0.366 0.374 0.009 2.4 0.001 0.3
31 0.375 0.094 25% 0.374 0.379 0.001 0.3 63 0.375 0.094 25% 0.352 0.371 0.023 6.1 0.004 1.1
32 0.375 0.094 25% 0.382 0.380 64 0.375 0.094 25% 0.368 0.362 0.007 1.9 0.013 3.5

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 128

ABS Surveyor's Signature

Diminution Port Stbd
Allowable Gauged Diminution Diminution

DESCRIPTION Diminution Port Stbd DESCRIPTION
Allowable Gauged Diminution Diminution

DECK PLATING
MAIN DECK

Maximum Maximum

04/22/21 C & C MARINE & REPAIR, INC. PAGE 1 OF 2

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *
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Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org.
Thk.

In In % Port Stbd In % In %
DECK PLATE CONT 65 0.375 0.094 25% 0.380 0.377

66 0.375 0.094 25% 0.372 0.374 0.003 0.8 0.001 0.3
67 0.375 0.094 25% 0.381 0.380
68 0.375 0.094 25% 0.376 0.372 0.003 0.8
69 0.375 0.094 25% 0.390 0.376
70 0.375 0.094 25% 0.385 0.381
71 0.375 0.094 25% 0.390 0.381
72 0.375 0.094 25% 0.384 0.374 0.001 0.3
73 0.375 0.094 25% 0.376 0.377
74 0.375 0.094 25% 0.380 0.390
75 0.375 0.094 25% 0.374 0.372 0.001 0.3 0.003 0.8
76 0.375 0.094 25% 0.372 0.376 0.003 0.8
77 0.375 0.094 25% 0.376 0.381
78 0.375 0.094 25% 0.381 0.370 0.005 1.3
79 0.375 0.094 25% 0.380 0.369 0.006 1.6
80 0.375 0.094 25% 0.374 0.374 0.001 0.3 0.001 0.3
81 0.500 0.125 25% 0.512
82 0.500 0.125 25% 0.504
83 0.500 0.125 25% 0.499 0.001 0.2
84 0.500 0.125 25% 0.501
85 0.500 0.125 25% 0.500 0.000 0.0
86 0.500 0.125 25% 0.496 0.004 0.8

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 38

ABS Surveyor's Signature

DESCRIPTION Diminution Port Stbd
Allowable Gauged Diminution Diminution

DECK PLATING
MAIN DECK

Maximum

04/22/21 C & C MARINE & REPAIR, INC. PAGE 2 OF 2

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *
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Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org. Org.
Thk. Thk.

In In % Port Stbd In % In % In In % Port Stbd In % In %
BOTTOM PLATE 1 0.375 0.094 25% 0.380 0.369 0.006 1.6 BOTTOM PL CONT 33 0.375 0.094 25% 0.382 0.369 0.006 1.6

2 0.375 0.094 25% 0.370 0.371 0.005 1.3 0.004 1.1 34 0.375 0.094 25% 0.374 0.375 0.001 0.3 0.000 0.0
3 0.375 0.094 25% 0.368 0.370 0.007 1.9 0.005 1.3 35 0.375 0.094 25% 0.373 0.372 0.002 0.5 0.003 0.8
4 0.375 0.094 25% 0.372 0.373 0.003 0.8 0.002 0.5 36 0.375 0.094 25% 0.366 0.381 0.009 2.4
5 0.375 0.094 25% 0.370 0.366 0.005 1.3 0.009 2.4 37 0.375 0.094 25% 0.369 0.377 0.006 1.6
6 0.375 0.094 25% 0.364 0.369 0.011 2.9 0.006 1.6 38 0.375 0.094 25% 0.374 0.375 0.001 0.3 0.000 0.0
7 0.375 0.094 25% 0.371 0.374 0.004 1.1 0.001 0.3 39 0.375 0.094 25% 0.369 0.374 0.006 1.6 0.001 0.3
8 0.375 0.094 25% 0.359 0.371 0.016 4.3 0.004 1.1 40 0.375 0.094 25% 0.374 0.375 0.001 0.3 0.000 0.0
9 0.375 0.094 25% 0.371 0.372 0.004 1.1 0.003 0.8 41 0.375 0.094 25% 0.377 0.380

10 0.375 0.094 25% 0.366 0.369 0.009 2.4 0.006 1.6 42 0.375 0.094 25% 0.372 0.376 0.003 0.8
11 0.375 0.094 25% 0.374 0.373 0.001 0.3 0.002 0.5 43 0.375 0.094 25% 0.368 0.382 0.007 1.9
12 0.375 0.094 25% 0.367 0.368 0.008 2.1 0.007 1.9 44 0.375 0.094 25% 0.375 0.388 0.000 0.0
13 0.375 0.094 25% 0.362 0.364 0.013 3.5 0.011 2.9 45 0.375 0.094 25% 0.372 0.379 0.003 0.8
14 0.375 0.094 25% 0.369 0.371 0.006 1.6 0.004 1.1 46 0.375 0.094 25% 0.376 0.381
15 0.375 0.094 25% 0.370 0.362 0.005 1.3 0.013 3.5 47 0.375 0.094 25% 0.374 0.377 0.001 0.3
16 0.375 0.094 25% 0.374 0.369 0.001 0.3 0.006 1.6 48 0.375 0.094 25% 0.381 0.374 0.001 0.3
17 0.375 0.094 25% 0.373 0.374 0.002 0.5 0.001 0.3 49 0.375 0.094 25% 0.390 0.373 0.002 0.5
18 0.375 0.094 25% 0.369 0.372 0.006 1.6 0.003 0.8 50 0.375 0.094 25% 0.376 0.382
19 0.375 0.094 25% 0.368 0.383 0.007 1.9 51 0.375 0.094 25% 0.382 0.376
20 0.375 0.094 25% 0.374 0.374 0.001 0.3 0.001 0.3 52 0.375 0.094 25% 0.375 0.374 0.000 0.0 0.001 0.3
21 0.375 0.094 25% 0.366 0.381 0.009 2.4 53 0.375 0.094 25% 0.383 0.370 0.005 1.3
22 0.375 0.094 25% 0.359 0.383 0.016 4.3 54 0.375 0.094 25% 0.381 0.382
23 0.375 0.094 25% 0.368 0.376 0.007 1.9 55 0.375 0.094 25% 0.374 0.376 0.001 0.3
24 0.375 0.094 25% 0.381 0.374 0.001 0.3 56 0.375 0.094 25% 0.369 0.381 0.006 1.6
25 0.375 0.094 25% 0.374 0.377 0.001 0.3 57 0.375 0.094 25% 0.375 0.379 0.000 0.0
26 0.375 0.094 25% 0.382 0.369 0.006 1.6 58 0.375 0.094 25% 0.381 0.385
27 0.375 0.094 25% 0.368 0.375 0.007 1.9 0.000 0.0 59 0.375 0.094 25% 0.376 0.377
28 0.375 0.094 25% 0.374 0.374 0.001 0.3 0.001 0.3 60 0.375 0.094 25% 0.382 0.379
29 0.375 0.094 25% 0.370 0.373 0.005 1.3 0.002 0.5 61 0.375 0.094 25% 0.379 0.383
30 0.375 0.094 25% 0.367 0.374 0.008 2.1 0.001 0.3 62 0.375 0.094 25% 0.382 0.385
31 0.375 0.094 25% 0.371 0.370 0.004 1.1 0.005 1.3 63 0.375 0.094 25% 0.377 0.376
32 0.375 0.094 25% 0.365 0.369 0.010 2.7 0.006 1.6 64 0.375 0.094 25% 0.376 0.390

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 128

ABS Surveyor's Signature

Diminution Port Stbd
Allowable Gauged Diminution Diminution

DESCRIPTION Diminution Port Stbd DESCRIPTION
Allowable Gauged Diminution Diminution

BOTTOM PLATING
HULL

Maximum Maximum

04/22/21 C & C MARINE & REPAIR, INC. PAGE 1 OF 2

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *
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Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org. Org.
Thk. Thk.

In In % Port Stbd In % In % In In % Port Stbd In % In %
BOTTOM PL CONT 65 0.375 0.094 25% 0.382 0.390 PIT 97 0.375 0.094 25% 0.280 0.095 25.3

66 0.375 0.094 25% 0.376 0.383 PIT 98 0.375 0.094 25% 0.290 0.085 22.7
67 0.375 0.094 25% 0.390 0.377 PIT 99 0.375 0.094 25% 0.275 0.100 26.7
68 0.375 0.094 25% 0.381 0.376 PIT 100 0.375 0.094 25% 0.285 0.090 24.0
69 0.375 0.094 25% 0.369 0.382 0.006 1.6 PIT 101 0.375 0.094 25% 0.265 0.110 29.3
70 0.375 0.094 25% 0.374 0.381 0.001 0.3 PIT 102 0.375 0.094 25% 0.270 0.105 28.0
71 0.375 0.094 25% 0.372 0.381 0.003 0.8 PIT 103 0.375 0.094 25% 0.260 0.115 30.7
72 0.375 0.094 25% 0.385 0.377 PIT 104 0.375 0.094 25% 0.275 0.100 26.7
73 0.375 0.094 25% 0.309 0.372 0.066 17.6 0.003 0.8 PIT 105 0.375 0.094 25% 0.260 0.115 30.7
74 0.375 0.094 25% 0.300 0.371 0.075 20.0 0.004 1.1 PIT 106 0.375 0.094 25% 0.275 0.100 26.7
75 0.375 0.094 25% 0.282 0.383 0.093 24.8 PIT 107 0.375 0.094 25% 0.260 0.115 30.7
76 0.375 0.094 25% 0.368 0.355 0.007 1.9 0.020 5.3
77 0.375 0.094 25% 0.384 0.370 0.005 1.3
78 0.375 0.094 25% 0.372 0.361 0.003 0.8 0.014 3.7
79 0.375 0.094 25% 0.374 0.372 0.001 0.3 0.003 0.8
80 0.375 0.094 25% 0.368 0.369 0.007 1.9 0.006 1.6

PIT 81 0.375 0.094 25% 0.285 0.090 24.0
PIT 82 0.375 0.094 25% 0.285 0.090 24.0
PIT 83 0.375 0.094 25% 0.275 0.100 26.7
PIT 84 0.375 0.094 25% 0.290 0.085 22.7
PIT 85 0.375 0.094 25% 0.270 0.105 28.0
PIT 86 0.375 0.094 25% 0.265 0.110 29.3
PIT 87 0.375 0.094 25% 0.270 0.105 28.0
PIT 88 0.375 0.094 25% 0.270 0.105 28.0
PIT 89 0.375 0.094 25% 0.255 0.120 32.0
PIT 90 0.375 0.094 25% 0.265 0.110 29.3
PIT 91 0.375 0.094 25% 0.270 0.105 28.0
PIT 92 0.375 0.094 25% 0.285 0.090 24.0
PIT 93 0.375 0.094 25% 0.260 0.115 30.7
PIT 94 0.375 0.094 25% 0.290 0.085 22.7
PIT 95 0.375 0.094 25% 0.275 0.100 26.7
PIT 96 0.375 0.094 25% 0.245 0.130 34.7

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 59

ABS Surveyor's Signature

Diminution Port Stbd
Allowable Gauged Diminution Diminution

DESCRIPTION Diminution Port Stbd DESCRIPTION
Allowable Gauged Diminution Diminution

BOTTOM PLATING
HULL

Maximum Maximum

04/22/21 C & C MARINE & REPAIR, INC. PAGE 2 OF 2

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *
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Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org.
Thk.

In In % Port Stbd In % In %
TRANSOM PLATE 1 0.375 0.094 25% 0.381

2 0.375 0.094 25% 0.381
3 0.375 0.094 25% 0.374 0.001 0.3
4 0.375 0.094 25% 0.380
5 0.375 0.094 25% 0.236 0.139 37.1
6 0.375 0.094 25% 0.255 0.120 32.0
7 0.375 0.094 25% 0.246 0.129 34.4
8 0.375 0.094 25% 0.220 0.155 41.3
9 0.375 0.094 25% 0.280 0.095 25.3

10 0.375 0.094 25% 0.372 0.003 0.8
11 0.375 0.094 25% 0.373 0.002 0.5
12 0.375 0.094 25% 0.380
13 0.375 0.094 25% 0.300 0.075 20.0
14 0.375 0.094 25% 0.260 0.115 30.7
15 0.375 0.094 25% 0.232 0.143 38.1
16 0.375 0.094 25% 0.374 0.001 0.3
17 0.375 0.094 25% 0.366 0.009 2.4
18 0.375 0.094 25% 0.366 0.009 2.4
19 0.375 0.094 25% 0.270 0.105 28.0
20 0.375 0.094 25% 0.260 0.115 30.7
21 0.375 0.094 25% 0.252 0.123 32.8
22 0.375 0.094 25% 0.215 0.160 42.7
23 0.375 0.094 25% 0.226 0.149 39.7
24 0.375 0.094 25% 0.379
25 0.375 0.094 25% 0.384
26 0.375 0.094 25% 0.237 0.138 36.8
27 0.375 0.094 25% 0.368 0.007 1.9
28 0.375 0.094 25% 0.280 0.095 25.3
29 0.375 0.094 25% 0.260 0.115 30.7
30 0.375 0.094 25% 0.372 0.003 0.8

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 30

ABS Surveyor's Signature

DESCRIPTION Diminution Port Stbd

TRANSOM PLATING
IWO AFT EPAK

Maximum
Allowable Gauged Diminution Diminution

04/22/21 C & C MARINE & REPAIR, INC. PAGE 1 OF 1

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *
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Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org.
Thk.

In In % Port Stbd In % In %
BULKHEAD PLATE 1 0.313 0.078 25% 0.308 0.314 0.005 1.6

2 0.313 0.078 25% 0.320 0.321
3 0.313 0.078 25% 0.314 0.320
4 0.313 0.078 25% 0.311 0.315 0.002 0.6
5 0.313 0.078 25% 0.320 0.316
6 0.313 0.078 25% 0.316 0.320
7 0.313 0.078 25% 0.311 0.314 0.002 0.6
8 0.313 0.078 25% 0.310 0.316 0.003 1.0
9 0.313 0.078 25% 0.320 0.310 0.003 1.0

10 0.313 0.078 25% 0.316 0.318

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 20

ABS Surveyor's Signature

DESCRIPTION Diminution Port Stbd

W.T. T/V BHD PLATING, FRAME NO. 1
IWO VOID TANK NO. 1 CENTER

Maximum
Allowable Gauged Diminution Diminution

04/22/21 C & C MARINE & REPAIR, INC. PAGE 1 OF 1

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *
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Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org.
Thk.

In In % Port Stbd In % In %
BULKHEAD PLATE 1 0.313 0.078 25% 0.309 0.311 0.004 1.3 0.002 0.6

2 0.313 0.078 25% 0.312 0.312 0.001 0.3 0.001 0.3
3 0.313 0.078 25% 0.315 0.310 0.003 1.0
4 0.313 0.078 25% 0.311 0.314 0.002 0.6
5 0.313 0.078 25% 0.312 0.316 0.001 0.3
6 0.313 0.078 25% 0.318 0.322
7 0.313 0.078 25% 0.320 0.310 0.003 1.0
8 0.313 0.078 25% 0.314 0.311 0.002 0.6
9 0.313 0.078 25% 0.310 0.312 0.003 1.0 0.001 0.3

10 0.313 0.078 25% 0.313 0.313 0.000 0.0 0.000 0.0

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 20

ABS Surveyor's Signature

DESCRIPTION Diminution Port Stbd

W.T. T/V BHD PLATING, FRAME NO. 19
IWO VOID TANK NO. 8 CENTER

Maximum
Allowable Gauged Diminution Diminution

04/22/21 C & C MARINE & REPAIR, INC. PAGE 1 OF 1

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *
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Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org.
Thk.

In In % Port Stbd In % In %
BULKHEAD PLATE 1 0.313 0.078 25% 0.320 0.316

2 0.313 0.078 25% 0.314 0.312 0.001 0.3
3 0.313 0.078 25% 0.310 0.311 0.003 1.0 0.002 0.6
4 0.313 0.078 25% 0.316 0.320
5 0.313 0.078 25% 0.318 0.314
6 0.313 0.078 25% 0.310 0.311 0.003 1.0 0.002 0.6
7 0.313 0.078 25% 0.320 0.322
8 0.313 0.078 25% 0.315 0.316
9 0.750 0.188 25% 0.740 0.010 1.3
9 0.313 0.078 25% 0.310 0.003 1.0

10 0.750 0.188 25% 0.736 0.014 1.9
10 0.313 0.078 25% 0.321

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 20

ABS Surveyor's Signature

DESCRIPTION Diminution Port Stbd

W.T. T/V BHD PLATING, FRAME NO. 3
IWO WATER BALLAST TANK NO. 2

Maximum
Allowable Gauged Diminution Diminution

04/22/21 C & C MARINE & REPAIR, INC. PAGE 1 OF 1

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *
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Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org.
Thk.

In In % Port Stbd In % In %
BULKHEAD PLATE 1 0.313 0.078 25% 0.308 0.312 0.005 1.6 0.001 0.3

2 0.313 0.078 25% 0.310 0.311 0.003 1.0 0.002 0.6
3 0.375 0.094 25% 0.368 0.007 1.9
3 0.313 0.078 25% 0.320
4 0.375 0.094 25% 0.372 0.003 0.8
4 0.313 0.078 25% 0.316
5 0.375 0.094 25% 0.370 0.005 1.3
5 0.313 0.078 25% 0.310 0.003 1.0
6 0.375 0.094 25% 0.371 0.004 1.1
6 0.313 0.078 25% 0.320
7 0.375 0.094 25% 0.369 0.006 1.6
7 0.313 0.078 25% 0.314
8 0.375 0.094 25% 0.374 0.001 0.3
8 0.313 0.078 25% 0.310 0.003 1.0
9 0.750 0.188 25% 0.746 0.004 0.5
9 0.313 0.078 25% 0.322

10 0.750 0.188 25% 0.761
10 0.313 0.078 25% 0.315

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 20

ABS Surveyor's Signature

DESCRIPTION Diminution Port Stbd

W.T. T/V BHD PLATING, FRAME NO. 8
IWO WATER BALLAST TANK NO. 4

Maximum
Allowable Gauged Diminution Diminution

04/22/21 C & C MARINE & REPAIR, INC. PAGE 1 OF 1

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *
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Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org.
Thk.

In In % Port Stbd In % In %
BULKHEAD PLATE 1 0.313 0.078 25% 0.320 0.316

2 0.313 0.078 25% 0.314 0.321
3 0.313 0.078 25% 0.311 0.314 0.002 0.6
4 0.313 0.078 25% 0.316 0.311 0.002 0.6
5 0.313 0.078 25% 0.310 0.312 0.003 1.0 0.001 0.3
6 0.313 0.078 25% 0.321 0.311 0.002 0.6
7 0.313 0.078 25% 0.314 0.309 0.004 1.3
8 0.313 0.078 25% 0.311 0.321 0.002 0.6
9 0.313 0.078 25% 0.310 0.311 0.003 1.0 0.002 0.6

10 0.313 0.078 25% 0.308 0.313 0.005 1.6 0.000 0.0

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 20

ABS Surveyor's Signature

DESCRIPTION Diminution Port Stbd

W.T. T/V BULKHEAD PLATING, FRAME NO. 10
IWO VOID TANK NO. 5

Maximum
Allowable Gauged Diminution Diminution

04/22/21 C & C MARINE & REPAIR, INC. PAGE 1 OF 1

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *
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Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org.
Thk.

In In % Port Stbd In % In %
BULKHEAD PLATE 1 0.313 0.078 25% 0.314 0.314

2 0.313 0.078 25% 0.311 0.310 0.002 0.6 0.003 1.0
3 0.313 0.078 25% 0.310 0.321 0.003 1.0
4 0.313 0.078 25% 0.316 0.314
5 0.313 0.078 25% 0.320 0.311 0.002 0.6
6 0.313 0.078 25% 0.314 0.316
7 0.313 0.078 25% 0.311 0.312 0.002 0.6 0.001 0.3
8 0.313 0.078 25% 0.313 0.314 0.000 0.0
9 0.313 0.078 25% 0.310 0.311 0.003 1.0 0.002 0.6

10 0.313 0.078 25% 0.321 0.315

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 20

ABS Surveyor's Signature

DESCRIPTION Diminution Port Stbd

W.T. T/V BULKHEAD PLATING, FRAME NO. 13
IWO VOID TANK NO. 5

Maximum
Allowable Gauged Diminution Diminution

04/22/21 C & C MARINE & REPAIR, INC. PAGE 1 OF 1

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *
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Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org.
Thk.

In In % Port Stbd In % In %
BULKHEAD PLATE 1 0.313 0.078 25% 0.320 0.314

2 0.313 0.078 25% 0.311 0.311 0.002 0.6 0.002 0.6
3 0.313 0.078 25% 0.312 0.311 0.001 0.3 0.002 0.6
4 0.313 0.078 25% 0.310 0.306 0.003 1.0 0.007 2.2
5 0.313 0.078 25% 0.308 0.312 0.005 1.6 0.001 0.3
6 0.313 0.078 25% 0.312 0.318 0.001 0.3
7 0.313 0.078 25% 0.310 0.314 0.003 1.0
8 0.313 0.078 25% 0.307 0.311 0.006 1.9 0.002 0.6
9 0.313 0.078 25% 0.311 0.312 0.002 0.6 0.001 0.3

10 0.313 0.078 25% 0.309 0.311 0.004 1.3 0.002 0.6

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 20

ABS Surveyor's Signature

DESCRIPTION Diminution Port Stbd

W.T. T/V BHD PLATING, FRAME NO. 17
IWO WATER BALLAST TANK NO. 7

Maximum
Allowable Gauged Diminution Diminution

04/22/21 C & C MARINE & REPAIR, INC. PAGE 1 OF 1

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *
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Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org.
Thk.

In In % Port Stbd In % In %
W.B.T. #2 BHD PL 1 0.313 0.078 25% 0.316

2 0.313 0.078 25% 0.314
3 0.313 0.078 25% 0.312 0.001 0.3
4 0.313 0.078 25% 0.321
5 0.313 0.078 25% 0.314
6 0.313 0.078 25% 0.311 0.002 0.6
7 0.313 0.078 25% 0.313 0.000 0.0
8 0.313 0.078 25% 0.315

W.B.T. #4 BHD PL 1 0.313 0.078 25% 0.320
2 0.313 0.078 25% 0.316
3 0.313 0.078 25% 0.311 0.002 0.6
4 0.313 0.078 25% 0.321
5 0.313 0.078 25% 0.314
6 0.313 0.078 25% 0.322
7 0.313 0.078 25% 0.316
8 0.313 0.078 25% 0.319

W.B.T. #7 BHD PL 1 0.313 0.078 25% 0.320
2 0.313 0.078 25% 0.315
3 0.313 0.078 25% 0.321
4 0.313 0.078 25% 0.316
5 0.313 0.078 25% 0.311 0.002 0.6
6 0.313 0.078 25% 0.321
7 0.313 0.078 25% 0.314
8 0.313 0.078 25% 0.315

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 24

ABS Surveyor's Signature

DESCRIPTION Diminution Port Stbd

W.T. CL BHD PLATING
IWO WATER BALLAST TANK NO.'S 2, 4, AND 7

Maximum
Allowable Gauged Diminution Diminution

04/22/21 C & C MARINE & REPAIR, INC. PAGE 1 OF 1

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *
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Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org.
Thk.

In In % Port Stbd In % In %
BULKHEAD PLATE 1 0.500 0.125 25% 0.498 0.002 0.4

2 0.500 0.125 25% 0.501
3 0.500 0.125 25% 0.500 0.000 0.0
4 0.500 0.125 25% 0.496 0.004 0.8
5 0.500 0.125 25% 0.499 0.001 0.2
6 0.500 0.125 25% 0.494 0.006 1.2
7 0.500 0.125 25% 0.498 0.002 0.4
8 0.500 0.125 25% 0.497 0.003 0.6
9 0.500 0.125 25% 0.489 0.011 2.2

10 0.500 0.125 25% 0.495 0.005 1.0

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 10

ABS Surveyor's Signature

DESCRIPTION Diminution Port Stbd

W.T. LONG BULKHEAD PLATING
IWO VOID TANK NO. 3

Maximum
Allowable Gauged Diminution Diminution

04/22/21 C & C MARINE & REPAIR, INC. PAGE 1 OF 1

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *

PAGE 13145



Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org.
Thk.

In In % Port Stbd In % In %
BULKHEAD PLATE 1 0.313 0.078 25% 0.311 0.002 0.6

2 0.313 0.078 25% 0.321
3 0.313 0.078 25% 0.316
4 0.313 0.078 25% 0.315
5 0.313 0.078 25% 0.320
6 0.313 0.078 25% 0.315

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 6

ABS Surveyor's Signature

DESCRIPTION Diminution Port Stbd

W.T. CL BULKHEAD PLATING
IWO VOID TANK NO. 5

Maximum
Allowable Gauged Diminution Diminution

04/22/21 C & C MARINE & REPAIR, INC. PAGE 1 OF 1

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *
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Report No.:  UT-321-0711 Class Identity No.:  * 

Date Of Survey:

Vessel Name:

STRUCTURAL MEMBER:
LOCATION OF STRUCTURE:

Org.
Thk.

In In % Port Stbd In % In %
BULKHEAD PLATE 1 0.313 0.078 25% 0.310 0.003 1.0

2 0.313 0.078 25% 0.306 0.007 2.2
3 0.313 0.078 25% 0.311 0.002 0.6
4 0.313 0.078 25% 0.321
5 0.313 0.078 25% 0.314
6 0.313 0.078 25% 0.311 0.002 0.6

Technician JONATHAN ROSALES, NVI LVL II COUNT: 

Operator's Signature

NVI, LLC. ABS Cert. No. 21-HOM-4641299-B 6

ABS Surveyor's Signature

DESCRIPTION Diminution Port Stbd

W.T. CL BULKHEAD PLATING
IWO VOID TANK NO. 6

Maximum
Allowable Gauged Diminution Diminution

04/22/21 C & C MARINE & REPAIR, INC. PAGE 1 OF 1

Report on THICKNESS MEASUREMENTS

PONTOON B Vessel Details: *
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Digitally signed by Jason Good 
Date: 2019.01.23 08:26:22 -06'00'
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NAME:

EXAM REQUIREMENTS:

1)

2)

RESULTS:

JAEGER NUMBER 1 ACUITY OR EQUIVALENT TYPE AND SIZE AT A 

DISTANCE OF NOT LESS THAN TWELVE (12) INCHES

DEMONSTRATION OF THE ABILITY TO DISTINGUISH AND DIFFERENTIATE 

BETWEEN THE COLORS USED IN NDT TEST METHODS

SATISFACTORY

 UNSATISFACTORY

SATISFACTORY

VISUAL EXAMINATION RECORD

EMPLOYEE No.: 5263Jonathan Rosales

1) JAEGER 1:

SHADES OF GRAY 

DIFFERENTIATION

EXAMINER EXAM DATE EXPIRATION DATE

1/20/2021 1/20/2022

3)

CORRECTIVE LENS4)

 UNSATISFACTORY

YES

NO

2)
COLOR CONTRAST 

DIFFERENTIATION

SATISFACTORY

 UNSATISFACTORY

THE UNDERSIGNED DOES HEREBY CERTIFY THAT THE ABOVE EMPLOYEE NAMED ABOVE HAS 

DEMONSTRATED THE ABILITY TO DISTINGUISH AND DIFFERENTIATE BETWEEN THE COLORS 

NECESSARY FOR NDT METHODS FOR WHICH CERTIFIED AND HAS SATISFACTORILY COMPLETED 

THE JAEGER 1 NEAR VISION ACUITY EXAMINATION IN ACCORDANCE WITH NVI'S WRITTEN PRACTICE.

THIS CERTIFICATION IS VALID FOR ONE YEAR FROM THE EXAMINATION DATE.
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-087 Board of Commissioners

Canal Street Ferry Terminal Project Amendment Requesting Woodward-APC’s Contract

DESCRIPTION: Requesting Board Authorization to Amend
Woodward-APC’s contract to include the revised Permanent Barge
work

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to amend Woodward-APC’s contract for a not-to-exceed
amount of $700,681.16 to include the revised Permanent Barge scope of work.

ISSUE/BACKGROUND:

In March 2020, RTA removed the Half Grand Union (HGU) from the Canal Street Ferry Terminal
project. As this decision resulted in roughly $1.3M. in savings, RTA staff reallocated these savings to
the permanent barge to enhance functionality. These changes include expanding the width of the
access gangway, adding a sewage pumping system to the barge, and adding an internal ballasting
system.

The redesigns are complete, revised price has been submitted by Woodward-APC, and Woodward-
APC’s revised scope has been validating by the Marine engineer. RTA staff are now working with
Royal and Dupont-LeCorgne to analyze and validate the cost and finalize the negotiations.

DISCUSSION:

While the previous design met operational requirements, the above changes improve system
functionality by allowing operations to service larger volumes of passengers quicker, providing
operations a secondary method to service ferries utilities, and reduce operation functions by including
an internal ballasting system which requires less manpower than the previous system.

While the original plan was to use the HGU savings to support the revised permanent barge cost, the
FTA has granted authorization for RTA to use savings from new Ferry Boats purchase. The HGU
savings will now be allocated to the project’s contingency.

Redesigns were expected to be completed earlier this year but delayed due to slowdowns in
regulatory agency permitting. Permitting took longer than expected due to staff availability being
reduced by COVID restrictions.

RTA Staff are submitting this Board Agenda item prior to finalizing negotiations to mitigate further cost
escalations due to increasingly rising material prices. These price escalations are unpredictable,
unprecedented, and a result of material shortages due to COVID restrictions.

New Orleans Regional Transit Authority Printed on 6/17/2021Page 1 of 3

powered by Legistar™151

http://www.legistar.com/


File #: 21-087 Board of Commissioners

FINANCIAL IMPACT:

Total cost for this work is $700,68116 and will be funded through Grant LA 950006.12.34.05 which
has a balance of $1,330,515.17. Staff will continue to negotiate this price down as the pricing is
finalize. If costs exceed the $700,681.16, RTA staff will resubmit a Board Agenda Item to ratify the
Amendment.

Roughly $200K of the $700K cost is a result of steel price escalations due to COVID. RTA staff will
include this cost as part of the CARES Act reimbursement.

NEXT STEPS:

Upon Board approval, staff will amend Woodward-APC’s contract to include the revised work in their
contract.

During the performance of this contract, staff will conduct ongoing dialogue to the Board during the
project development.

ATTACHMENTS:

1. Board Resolution
2. COR #025 RFP 003 Permanent Barge

Prepared By: Stephen Mitchell, smitchell@rtaforward.org
Title: Infrastructure Project Manager

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy Chief of Planning and Infrastructure

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

New Orleans Regional Transit Authority Printed on 6/17/2021Page 2 of 3
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File #: 21-087 Board of Commissioners

6/8/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST AUTHORIZATION TO AMEND WOODWARD-APC’S CONTRACT TO 

INCLUDE THE REVISED PERMANENT BARGE WORK 

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, in March 2020, RTA removed the Half Grand Union (HGU) from the Canal Street 

Ferry Terminal project; and  

 

WHEREAS, this decision resulted in roughly $1.3M. in savings, RTA staff reallocated these 

savings to the permanent barge to enhance functionality 

 

WHEREAS, these changes include expanding the width of the access gangway, adding a sewage 

pumping system to the barge, and adding an internal ballasting system; and 

 

WHEREAS, the redesigns are complete, revised price has been submitted by Woodward-APC, 

and Woodward-APC’s revised scope has been validating by the Marine engineer; and  

  

 WHEREAS, RTA staff are now working with Royal and Dupont-LeCorgne to analyze and 

validate the cost and finalize the negotiations; and  
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, while the previous design met operational requirements, the above changes improve 

system functionality by allowing operations to service larger volumes of passengers quicker, providing 

operations a secondary method to service ferries utilities, and reduce operation functions by including an 

internal ballasting system which requires less manpower than the previous system; and  

 

WHEREAS, while the original plan was to use the HGU savings to support the revised permanent 

barge cost, the FTA to use savings from new Ferry Boats purchase. The HGU savings will now be allocated 

to the project’s contingency; and 

 
WHEREAS, redesigns were expected to be completed earlier this year, but delayed due to 

slowdowns in regulatory agency permitting; and 

 

WHEREAS, Permitting took longer than expected due to staff availability being reduced by 

COVID restrictions; and 

 

WHEREAS, RTA staff are submitting this Board Agenda item prior to finalizing negotiations to 

mitigate further cost escalations due to increasingly rising material prices; and 

 

WHEREAS, these price escalations are unpredictable, unprecedented, and a result of material 

shortages due to COVID restrictions; and  

 
WHEREAS, the total cost for this work is $700,681.16 and will be funded through the Grant LA 

950006.12.34.05 which has a balance of $1,330,515.17. Staff will continue to negotiate this price down as 

the pricing is finalize.  If costs exceed the $700,681.16, RTA staff will resubmit a Board Agenda item to 

ratify the Amendment.  Roughly $200K of the $700K cost is a result of steel price escalations due to 

COVID. RTA Staff will include this cost as part of the CARES Act reimbursements; and 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

 
 
 
 
 
 
RESOLUTION NO. __________ 

Page 3 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to amend 

Woodward-APC’s contract to include the revised permanent Barge work. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS:  

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 22nd  DAY OF JUNE, 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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Woodward/APC, A Joint Venture
1000 South Norman C. Francis Parkway
New Orleans, Louisiana 70125
Phone: (504) 822-6443

Project: 1001 - RTA Canal Street Ferry Terminal Project
54 Canal Street (Intersection of Convention Center Blvd. & Canal Street)

New Orleans, Louisiana 70130
Phone: (504) 822-6443

Prime Contract Change Order Request #025:  CE #064 - RFP 003 Permanent
Barge Redesign

TO: Regional Transit Authority
2817 Canal Street
New Orleans Louisiana, 70119

FROM: Woodward/APC, A Joint Venture
1000 S Jefferson Davis Parkway
New Orleans Louisiana, 70125

DATE: 5/4/2021 ATTN: Stephen Mitchell (Regional Transit Authority)

CHANGE ORDER REQUEST
NUMBER / REVISION: 

025 / 0 PRIME CONTRACT
CHANGE ORDER:  

None  

STATUS:  Pending - Pricing CREATED BY: Tom Abernathy (Woodward Design+Build,
LLC)

SCHEDULE IMPACT:  0 days DATE CREATED: 4 /30/2021

    TOTAL AMOUNT: $ 700,681.16  

 
CHANGE ORDER REQUEST TITLE: CE #064 - RFP 003 Permanent Barge Redesign
 
CHANGE ORDER REQUEST DESCRIPTION: 
CE #064 - RFP 003 Permanent Barge Redesign
This change order request is for the new and revised scope of work outlined in RFP#003 received 04/08/2021. These documents affect the permanent
ferry boarding barge.
 
Please note the following pricing clarifications:

1. The changes to the gangway shown in this document are addressed in a separate change proposal request. 
2. The specifications call for delivery of the barge to the project site, but the barge will be delivered and accepted at APC's yard in Harvey per the

original logistics plan.
3. The specifications note for the shipyard to construct the barge and superstructure in its entirety but the scope of work has been divided up among

trade contractors by WAJV per the original scope breakout.
4. The doubler plates shown on the barge deck have all been priced as 1" thick. The sequence of work requires the painting to be done at the

shipyard before the superstrucutre welding is done. The thicker plates will prevent damage to the below and above deck painting.
5. This price does not include any metal roofing over the walkways, ramps, and stairs. This scope of work was revised on 4/28/21 and is being

priced by DBE contractors. This pricing will be submitted separately.
6. This design includes a new sewer system and the original potable water system. This COR includes this work as designed but does not include

any revisions to the existing civil design, if required.
7. The installation of the barge is priced during river levels below EL 10' per the 04/01/21 project schedule.
8. Steel prices for the barge are included as a weighted average of $0.69 per pound. The steel prices are changing weekly so a steel price

escalation clause allowing adjustment from $0.69 to the actual cost of purchased steel will be required to be included in the change order.
9. Steel prices for the superstructure are guaranteed through 05/14/2021.
10. The schedule for barge construction is shown in the attached schedule. No additional contract time is requested for the work priced in this change

order request.

 
ATTACHMENTS:
18-076-01 RFP 003 (SPECS) (1).pdf    18-076-01 RFP 003 - PERMANENT BARGE REDESIGN (1).pdf    18-076-01 RFP 003 (DWGS) (1).pdf   
 
POTENTIAL CHANGE ORDERS IN THIS CHANGE ORDER REQUEST:
 
PCO # Contract Company Title Schedule Impact Amount
041 Regional Transit Authority CE #064 - RFP 003 Permanent Barge

Redesign
$700,681.16  

Total: $ 700,681.16 
 
CHANGE ORDER REQUEST LINE ITEMS:  
 
 
Woodward/APC, A Joint Venture page 1 of 2 Printed On: 5/4/ 2021  03 :58 PM 
 

   

 

PCCOR #025
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PCO: 041 
# Cost Code Description Type Amount

1 05-05120.00 - Structural Steel Subcontract $ 185,356.00

2 35-35500.00 - Custom Barge Materials $ 397,000.00

3 35-35300.00 - Marine Demo & Construction Subcontract $ 22,874.05

4 16-16000.00 - Electrical Subcontract $ 9,550.00

    

  Subtotal: $614,780.05

Payment and Performance Bond:  ≈ 0.55% Applies to all line item types. $ 3,356.70

Pollution, RR, GL, BR, WC, Excess & Auto Insurance:  ≈ 4.57% Applies to all line item types. $ 28,083.15

Drayage:  ≈ 0.18% Applies to all line item types. $ 1,075.87

Subcontractor Risk Management:  ≈ 0.68% Applies to Subcontract. $ 1,483.08

Contractor Fee: 8.00% Applies to all line item types. $ 51,902.31

    Grand Total: $700,681.16

 

Imbrie Packard (Royal Engineers and
Consultants, LLC)

  Regional Transit Authority   Woodward/APC, A Joint Venture

4298 Elysian Fields Ave Suite B   2817 Canal Street   1000 S Jefferson Davis Parkway
New Orleans Louisiana 70122   New Orleans Louisiana 70119   New Orleans Louisiana 70125
    Stephen Mitchell   Lane M. Louque
         
         

SIGNATURE DATE   SIGNATURE DATE   SIGNATURE DATE

Woodward/APC, A Joint Venture page 2 of 2 Printed On: 5/4/ 2021  03 :58 PM  
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PROJECT: RTA Canal Street Ferry Terminal ESTIMATE NO: RFP #003 R0 - Permanent Ferry Berthing Barge

LOCATION: New Orleans, LA SHEET NO: 1 of 1

ARCHITECT  Infinity Engineering DATE: 5/4/2021 `

TAKE OFF BY: TSA SUMMARY BY: TSA PRICES BY: TSA

   Unit MATERIAL Unit LABOR Unit EQUIP Unit SUB CONT.

COST CODE DESCRIPTION QTY Unit Price COST Price COST Price COST Price COST

05120.00 Structural Steel

1. Structural Steel Material - Added/Modifed Material - 14.92 tons 1 LS 57,750.00 $57,750.00

2. Galvanizing of Added Material 1 LS 26,110.00 $26,110.00

3. Handrails and Bar Grating Material 1 LS 29,660.00 $29,660.00

4. Additional Erection Costs - 430 mhrs 1 LS 34,937.00 $34,937.00

5. Additional Detailing Costs 1 LS 7,722.00 $7,722.00

6. Additional Equipment 1 LS 5,000.00 $5,000.00

7. Subcontractor Markup 1 LS 24,177.00 $24,177.00

05140.00  Gangway New Design NOT INCLUDED. ADDRESSED IN SEPARATE CPR

07613.00 Metal Roofing on Barge over Ramps and Stairs NOT INCLUDED. ADDRESSED IN SEPARATE CPR

16000.00 Electrical - Power, Lighting and CCTV

1. Additional Work 1 LS 9,550.00 $9,550.00

35300.00 Marine Construction

1. Additional Work to Purchase & Install Breakaway Chains 1 LS 22,874.00 $22,874.00

at low water.

35500.00 Permanent Barge Design in GMP Documents & Pricing -1 LS 1,517,000.00 ($1,517,000.00)

Permanent Barge Design in RFP#003 1 LS 1,914,000.00 $1,914,000.00

SUB TOTAL $0.00 $0.00 $0.00 $614,780.00

Labor Burden 52.0% $0.00

01910000 Small Tools 3.0% $0.00

Tax - Tax Exempt 0.00% $0.00 0.00% $0.00

TOTAL MATERIALS $0.00 $0.00

TOTAL EQUIPMENT COST $0.00 $0.00

TOTAL LABOR COST  $0.00 $0.00

  

SUB-TOTAL  $614,780

 

Woodward/APC, A Joint Venture
RECAPITULATION SHEET

RFP#003 provides a revised design for the permanent ferry berthing barge. This pricing is for the change from the original design to the new design.
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ID Task 

Mode

Task Name Duration Start Finish

1 RFP 003 39 days 4/8/2021 6/2/2021

2 RFP 003 Issued 0 days 4/8/2021 4/8/2021

3 RFP 003 Pricing 19 days 4/8/2021 5/4/2021

4 RFP 003 Price Submitted 0 days 5/4/2021 5/4/2021

5 RFP 003 Owner Review 10 days 5/5/2021 5/18/2021

6 RFP 003 Pricing Approved 0 days 5/18/2021 5/18/2021

7 Contract with Conrad 10 days 5/19/2021 6/2/2021

8 Barge Fabrication RFP 003 190 days 6/3/2021 3/7/2022

9 Structure Engineering 35 days 6/3/2021 7/22/2021

11 MEP Submittals 75 days 6/3/2021 9/17/2021

10 EOR Approval of Structure 5 days 7/23/2021 7/29/2021

14 Barge Fabrication 147 days 7/30/2021 3/2/2022

12 EOR Approval of MEP 15 days 9/20/2021 10/8/2021

13 RTA Inspections at Shipyard 110 days 9/23/2021 3/3/2022

15 Delivery of Barge to APC 3 days 3/3/2022 3/7/2022

16 Barge Fabrication Baseline 190 days 6/3/2021 3/7/2022

17 Prepare & Submit New Permanent 

Barge

45 days 6/3/2021 8/5/2021

18 Review and Approve New 

Permanent Barge

15 days 8/6/2021 8/26/2021

19 Fabricate New Barge 70 days 8/27/2021 12/7/2021

20 Assemble New Barge Hull 75 days 10/11/2021 1/28/2022

21 Outfitting & Testing - New Barge 10 days 1/17/2022 1/28/2022

22 New Barge Hull Painting 15 days 1/31/2022 2/18/2022

23 New Barge Launch and Delivery 10 days 2/21/2022 3/7/2022

24 Delivery of Barge to APC 0 days 3/7/2022 3/7/2022

4/8

RFP 003 Pricing

5/4

RFP 003 Owner Review

5/18

Contract with Conrad

Structure Engineering

MEP Submittals

EOR Approval of Structure

Barge Fabrication

EOR Approval of MEP

RTA Inspections at Shipyard

Delivery of Barge to APC

Prepare & Submit New Permanent Barge

Review and Approve New Permanent Barge

Fabricate New Barge

Assemble New Barge Hull

Outfitting & Testing - New Barge

New Barge Hull Painting

New Barge Launch and Delivery

3/7

3/28 4/4 4/11 4/18 4/25 5/2 5/9 5/16 5/23 5/30 6/6 6/13 6/20 6/27 7/4 7/11 7/18 7/25 8/1 8/8 8/15 8/22 8/29 9/5 9/12 9/19 9/26 10/310/1010/1710/2410/3111/711/1411/2111/2812/512/1212/1912/26 1/2 1/9 1/16 1/23 1/30 2/6 2/13 2/20 2/27 3/6 3/13 3/20 3/27 4/3 4/10 4/17 4/24 5/1 5/8 5/15 5/22

April May June July August September October November December January February March April May

2022

Task

Split

Milestone

Summary

Project Summary

Manual Summary Rollup

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

RFP 003 Schedule 

Page 1 of 1 

Project: RFP 003 Schedule

Data Date: 4/8/2021 

Run Date: 5/4/2021 
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NEW ORLEANS IRON WORKS, L.L.C. 
PO Box 100, Belle Chasse, LA 70037 

 
Physical Address:  220 Walker Road, Belle Chasse, LA 70037 

Office (504) 656-8996   ●   Fax (504) 656-8998 

   www.neworleansironworks.com 

                                                                                                                   _                                                       
 
 
 

May 4, 2021 
 
 
Mr. Jeff Schiro 
Woodward 
1000 S. Jefferson Davis Pkwy 
New Orleans, LA 70125 
 
RE: RTA  
 Change Order Request No. 6r1 – RFP 003 – Boarding Barge Changes 
  
Dear Jeff: 
 
We herein submit our change order request for the Boarding Barge Changes per RFP 003. 
Please see attached for material breakdown. 
 

Added Detailing Cost    $    7,722.00 
Added Material 14.92 Tons   $  55,950.00 
Added Galv.       $  26,110.00 
Added Handrail (139 LF)    $  17,375.00 
Added Bar Grating (351 Sq/FT)   $  12,285.00 
Erection  (430 Man Hours x $81.25)  $  34,937.50 
Additional Hoisting/Man Lifts    $    5,000.00 
Delivery      $    1,800.00 
Subtotal      $161,179.50 
OH&P       $  24,176.93 
Total       $185,356.00 

 
Excludes Metal Decking at Boarding Barge Canopy 
Excludes C6x8.2 Channels shown on 2/S5.10, by Others. 
 
Please let us know if we are authorized to proceed with this work. 
Sincerely, 
NEW ORLEANS IRON WORKS, L.L.C. 
Judson McLeod         
 

                                                             

161

http://www.neworleansironworks.com/


PROPOSED CHANGE ORDER

Frischhertz Electric Co. Inc.
4240 Toulouse St.
New Orleans, LA  70119

CCN # RFP 003 CE 064 PERMANENT BARGE REDESIGN
Date: 4/20/2021
Project Name: RTA Canal St. Ferry Terminal
Project Number: 2061-21
Page Number: 1

Client Address:

Woodward Design Build
Contact: Jeff Schiro
1000 S Jefferson Davis Pkwy
New Orleans, LA  70125

Work Description

Jeff Schiro
Woodward Design Build
1000 S Jefferson Davis Pkwy
 
New Orleans, LA  70125
jschiro@woodwarddesignbuild.com
 
Re:  RTA Canal St. Ferry Terminal 
FEC Project # 2061-21 
RFC#  RFP 003 CE 064 PERMANENT BARGE REDESIGN
RE: RFP 003 CE #64 Permanent Barge Redesign 
FEC Ref #1 
 
Dear Jeff Schiro,
 
We are pleased to quote the price as listed below for the:
 
RFP 003 CE 064 Permanent Barge Redesign
 
Change feeder from panel TPP to permanent barge 200 amp receptacle from 2" conduit with 4-2/0 THWN and 1-#2 
ground to 2-1/2" conduit with 3-4/0 THWN and 1-#2 ground.
 
Not included is work to be done by barge contractor.  This work consists of:
Adding 200 amp disconnect switch between 200 amp plug and transformer.
Changing transformer from 45 KVA to 112.5 KVA.
Changing feeder from 112.5 KVA transformer to barge power panel.
Adding electrical for bilge and ballast water pump.
Adding electrical for sewage pump.
 
Backup is listed for review; if there are any questions, please feel free to call. 
 
Qualifications:
a. This Change Order addresses the monetary settlement of the changes only, and does not address the 
extension of time and/or delay cost incurred by Frischhertz, all of which are hereby reserved.

ORIGINAL
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PROPOSED CHANGE ORDER

Frischhertz Electric Co. Inc.
4240 Toulouse St.
New Orleans, LA  70119

CCN # RFP 003 CE 064 PERMANENT BARGE REDESIGN
Date: 4/20/2021
Project Name: RTA Canal St. Ferry Terminal
Project Number: 2061-21
Page Number: 2

Client Address:

Woodward Design Build
1000 S Jefferson Davis Pkwy
New Orleans, LA  70125

b. We reserve the right to correct this quote for errors and omissions.
c. This price is good for acceptance within 10 days from the date of receipt.
d.   We request a time extension of 3 days.
 
 
If you have any questions or comments, please do not hesitate to contact me.
 
Sincerely,
 
Frischhertz Electric Co
Jean-Louis Cozic
 
Cc: change order file 2061-21

Itemized Breakdown

Description Qty Net PriceU Total Mat. Labor U Total Hrs.
2"     GRC (GALV) -250 942.00 C -2,355.00 13.70 C -34.25

2 1/2" GRC (GALV) 250 1,777.00 C 4,442.50 18.70 C 46.75

2"     GRC MYERS HUB -12 1,038.61 C -124.63 62.00 C -7.44

2 1/2" GRC MYERS HUB 12 2,059.70 C 247.16 75.00 C 9.00

2"     GRC COUPLING -8 138.19 C -11.06 0.00C -0.00

2 1/2" GRC COUPLING 8 341.91 C 27.35 0.00C 0.00

2" RIGID MALE UNION -4 42.35 E -169.40 1.50E -6.00

2 1/2" RIGID MALE UNION 4 68.71 E 274.84 1.60E 6.40

2"     LB DC BODY, CVR, GSKT -2 64.12 E -128.24 2.50E -5.00

2 1/2" LB DC BODY, CVR, GSKT 2 131.77 E 263.54 3.40E 6.80

2"     GRC 90 DEG ELBOW -8 745.27 C -59.62 125.00 C -10.00

2 1/2" GRC 90 DEG ELBOW 8 1,304.25 C 104.34 185.00 C 14.80

2"     STEEL LOCKNUT -2 114.48 C -2.29 0.00C -0.00

2 1/2" STEEL LOCKNUT 2 183.25 C 3.67 0.00C 0.00

2"     STL GRD BUSHING -13 1,326.13 C -172.40 125.00 C -16.25

2 1/2" STL GRD BUSHING 13 2,212.95 C 287.68 150.00 C 19.50

2"     GRC 90 DEG FIELD BEND -2 0.00E -0.00 2.50E -5.00

2 1/2" GRC 90 DEG FIELD BEND 2 0.00E 0.00 3.40E 6.80

2"     LT FLEX -20 935.25 C -187.05 37.50 C -7.50

2 1/2" LT FLEX 20 1,695.07 C 339.01 50.00 C 10.00

2"     LT STRAIGHT CONN -2 1,796.55 C -35.93 43.00 C -0.86

2 1/2" LT STRAIGHT CONN 2 16,888.01C 337.76 50.00 C 1.00

2"     LT 90 DEG CONN -2 5,758.57 C -115.17 51.60 C -1.03

2 1/2" LT 90 DEG CONN 2 14,851.50C 297.03 60.00 C 1.20

#2  THHN BLACK 0 1,694.53 M 0.00 0.00M 0.00

#2/0 THHN BLACK -1,080 3,301.26 M -3,565.36 30.00 M -32.40

#4/0 THHN BLACK 810 5,695.00 M 4,612.95 36.20 M 29.32

A-18R186 18x18x6 SCREW CVR NEMA 3R -5 210.90 E -1,054.50 4.00E -20.00

A-24R246 24x24x6 SCREW CVR NEMA 3R 5 315.50 E 1,577.50 6.00E 30.00

2" RGC SUPPORT -55 12.50 E -687.50 0.20E -11.00

2-1/2" RGC SUPPORT 55 15.00 E 825.00 0.25E 13.75

ORIGINAL
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PROPOSED CHANGE ORDER

Frischhertz Electric Co. Inc.
4240 Toulouse St.
New Orleans, LA  70119

CCN # RFP 003 CE 064 PERMANENT BARGE REDESIGN
Date: 4/20/2021
Project Name: RTA Canal St. Ferry Terminal
Project Number: 2061-21
Page Number: 3

Client Address:

Woodward Design Build
1000 S Jefferson Davis Pkwy
New Orleans, LA  70125

Description Qty Net PriceU Total Mat. Labor U Total Hrs.

Totals -270 4,972.19 38.59

General Materials   4,972.19
   
Total Material   4,972.19
 ELECTRICAN (19.30 Hrs @ $53.66)  1,035.64
 FOREMAN (9.65 Hrs @ $68.86)  664.50
 APPRENTICE (9.65 Hrs @ $45.45)  438.59
 SAFETY (0.58 Hrs @ $53.66)  31.12
 CONSUMABLES (4,972.19 @ 0.00 @ $0.05 + 9.450 % + 0.000 % + 0.000 %)  272.10
 SMALL TOOLS (31.65 @ 0.00 @ $0.05 + 0.000 % + 0.000 % + 0.000 %)  1.58
 PARKING/HR (10.00 @ 0.00 @ $1.30 + 0.000 % + 0.000 % + 0.000 %)  13.00
 PROJECT MANAGER (8.00 @ 0.00 @ $105.00 + 0.000 % + 0.000 % + 0.000 %)  840.00
   
Subtotal   8,268.72
Overhead & Markup   1,281.65
   
Subtotal   9,550.37
Final Adjustment   -0.37
   

Final Amount   $9,550.00

CONTRACTOR CERTIFICATION

Name:

Date:

Signature:
I hereby certify that this quotation is complete and accurate based on the information provided.

CLIENT ACCEPTANCE

CCN # RFP 003 CE 064 PERMANENT BARGE REDESIGN
Final Amount: $9,550.00

Name:

Date:

Signature:

Change Order #:
I hereby accept this quotation and authorize the contractor to complete the above described work.

ORIGINAL
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Canal Street Ferry Terminal 
RTA Project No.: 2019-006 

Change Order Request Number: 003 

 
 
Woodward/APC, A Joint Venture 
Contact: Tom Abernathy 
1000 S Jefferson Davis Pkwy 
New Orleans, LA 70125 
 
Tom, 
 
We are pleased to quote the price as listed below for the scope change in the RFP 003 permanent barge change order. 
 
This change order scope of the work includes: 
 

• Additional Labor and Material to install breakaway chains and shackles to permanent barge and existing 
mooring dolphins. 

 

Item # Description Quantity Unit Unit Price Extension 

0001 RFP 003 Chain Install 1 LS $22,874.05 $22,874.05 

0002 RFP 003 Chain Install w/ Divers 1 LS    $27,543.05 $27,543.05 

 
Qualifications: 

1. Working this project using merit shop labor fifty (50) hours a week, five (5) days per week, Monday through 

Friday. We reserve the right to increase our efforts per day and/or per week without penalty. 

2. Payment terms will be per APC’s Subcontract. 

3. Parish and State tax are excluded.   

4. Performance and/or payment bonds are included. 

5. Lien rights will not be waived until final payment has been received. 

6. Quote excludes Site SSHO and QC personnel. Safety Manager will conduct periodic safety visits. 

7. Additional costs incurred due to downtime out of APC’s control shall be cost reimbursable. Specifically, down 

time / standby time includes, but is not limited to, time which APC’s crew cannot perform their work due to 

permitting delays or any circumstance that is not in immediate control of APC Construction. 

8. Quote excludes installing or maintaining all haul roads.  

9. Quote excludes all permits; Federal, State, and Local. 

10. This quote includes no mobilization or equipment, as work will take place while APC is currently onsite 

performing contracted scoped work.  If this work occurs when APC is not on site, additional costs will apply. 
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11. If River elevations are above the connection point for breakaway chain and shackle on mooring dolphins, then 

item #002 will have to be exercised.   

12. Enough space and access must be provided by others to all of APC’s working areas. 

13. Utilities interfering with our work shall be relocated or de-energized prior to our mobilization. 

14. Testing, Engineering, Inspection is excluded. 

15. Vibration monitoring is excluded. 

16. Survey and layout are excluded since it should not be required. 

17. As-builts shall be by others. 

18. Welding is excluded from this quote, if welding is required to attached breakaway chain to mooring dolphins it 

will be billed at additional cost. 

19. Consumables by divers will be billed at cost plus 20%. 

 
If you have any questions or comments, please do not hesitate to contact me. 
 
Thanks, 
 
 
 
 
 
Joel McLain 
Project Manager 
 
 
 
Attachments: 

1. Itemized Cost Breakdown 
2. Vendor Quotes 
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Itemized Breakdown           

      

Description  Qty Unit 
Unit 

Price Total 

      

RFP 003- Breakaway Chain Install      

Crane Operator (5 Hrs @$48.62)    $243.10 

Pile Driver (10 Hrs @ $42.90)    $429.00 

Rigger (10 Hrs @ $34.32)    $343.20 

Laborer (5 Hrs @ $30.03)    $150.15 

Project Manager (1 Hrs @ $66.63)    $66.63 

Pile Superintendent  (4 Hrs @ $66.30)    $265.20 

*Burden Included      

      

Safety Supplies  1 LS $84.25 $84.25 

Small Tools  1 LS $88.20 $88.20 

      

1 3/4" Stud Link Chain  2 EA $6,532.00 $13,064.00 

1 3/4" Shackle  4 EA $644.00 $2,576.00 

Alloy Connector Link  4 EA $371.70 $1,486.80 

Freight  1 EA $800.00 $800.00 

      

Subtotal     $19,596.53 

Overhead/Mark-up     $2,939.48 

      

Total         $22,536.01 

      

      

Change Order Totals           

RFP 003- Breakaway Chain Install     $22,536.01 

      

Subtotal Change         $22,536.01 

Bond     $338.04 

GRAND TOTAL CHANGE         $22,874.05 
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Itemized Breakdown           

      

Description  Qty Unit 
Unit 

Price Total 

      

RFP 003- Breakaway Chain Install w/ Divers      

Crane Operator (5 Hrs @$48.62)    $243.10 

Pile Driver (10 Hrs @ $42.90)    $429.00 

Rigger (10 Hrs @ $34.32)    $343.20 

Laborer (5 Hrs @ $30.03)    $150.15 

Project Manager (1 Hrs @ $66.63)    $66.63 

Pile Superintendent  (4 Hrs @ $66.30)    $265.20 

*Burden Included      

      

Safety Supplies  1 LS $84.25 $84.25 

Small Tools  1 LS $88.20 $88.20 

      

1 3/4" Stud Link Chain  2 EA $6,532.00 $13,064.00 

1 3/4" Shackle  4 EA $644.00 $2,576.00 

Alloy Connector Link  4 EA $371.70 $1,486.80 

Freight  1 EA $800.00 $800.00 

Divers  1 DYS $4,000.00 $4,000.00 

      

Subtotal     $23,596.53 

Overhead/Mark-up     $3,539.48 

      

Total         $27,136.01 

      

      

Change Order Totals           

RFP 003- Breakaway Chain Install w/ Divers     $27,136.01 

      

Subtotal Change         $27,136.01 

Bond     $407.04 

GRAND TOTAL CHANGE         $27,543.05 
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QUOTATION
4400 N Galvez Street

131753Quote Number: New Orleans, LA 70117
4/21/2021Quote Date: PHONE: (504)-944-3366

TOLL FREE: (800)-228-76601Page Number:
FAX: (504)-947-8557
EMAIL: sales@dcl-usa.com
www.dcl-usa.com

Quoted To
APC CONSTRUCTION LLC
PO BOX 1846
GRETNA, LA 70054

PHONE NUMBER JOB REFERENCE #PAYMENT TERMSQUOTED TO
(504)539-4260MULLIGANLOGAN Net 30 Days

QUOTED LEADTIMECUSTOMER ID QUOTE EXPIRESF.O.B.SHIPPING METHODSALES ID
SEE BELOWC01529 SEE BELOW 5/21/2021LSIMONEA TBD
EXTENDED PRICEUNIT PRICEPART ID DESCRIPTIONQTYLN#

1-3/4" 40T ALLOY SAF SHCKL CROSBY G-2140 $644.00 $2,576.001 4 300-07400
P/N  1021138
OUT OF STOCK UNTIL 5/21/2021
FOB: OUR YARD

1-1/4"  ALLOY CONN.LINK A336 $371.70 $743.403 2 300-20600
OUT OF STOCK UNTIL 5/7/2021
FOB: OUR YARD

P/N 4650014FT  1-3/4" X 21' STUD LINK $6,532.00 $13,064.004 2
ANCHOR CHAIN
SPEC: MIL-C-24633A
PROOF LOAD: 249,000 LBS
BREAK LOAD: 380,000 LBS
FINISH:  GALVANIZED
100% DOMESTIC MADE
SHIPMENT:  STOCK: 4 WEEKS ARO
FOB: BLAINE, WA

$16,383.40MATERIAL TOTAL:

THIS QUOTE DOES NOT INCLUDE APPLICABLE SALES TAX

STANDARD TERMS AND CONDITIONS:
The parties to this Quotation agree to conduct transactions by electronic means, and further agree that this Quotation is governed by the Master
Purchase Agreement (set forth at https://dcl-usa.com/dcl_cust_terms.pdf), which is capable of download and retention by Customer.  If Customer is
unable to view this link, Customer agrees to notify DCL immediately. The Master Purchase Agreement contains indemnity obligations, limitations of
liability, and waivers of redhibition under Louisiana law.
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Anders Construction, Inc   |   2333 Brooklyn Avenue   |   Harvey, LA 70058 

(504) 324-2395 phone    |   (866) 313-0588 fax    |   www.andersconstruction.com 
 

  

 

 

 
2021  RATE SHEET 

 

Weekday Rate (8 hour minimum within 50 miles) 

4-Man USACE / ADC Dive Team 

Equipment Vehicle   

Shallow water dive pack   

H. P. Emergency Air 

 $4,000.00  

$560 per hour (over 8 hours) 

 Extra Diver $100 per hour / OT @ $140 per hour 

Weekend & Holiday Rate – All diver hours converted to overtime.  
 

Commly Used Equipment 

  $650 per day – Shallow Water Dive Spread (USACE – USCG – OSHA Compliant) 

  $150 per day – Work Truck 

$250 per day – U/W burning or welding package 

$350 per box – Underwater burning  and/or steel welding rods 

$350 per day -  Underwater Camera, Light, Umbilical, DVR & Monitor  

$250 per day – Two Diver Hot Water Unit 

$325 per day – Jet pump, suction w/ foot valve, jetting hose and reducer 

$325 per day – Hydraulic Power unit (50 hp) 

$225 per day – Less than 15 HP Hydraulic Power Unit 8/12 GPM 

$400 per day – 4” submersible hydraulic pump 

$975 per day – Wire Saw with control unit (requires HPU) 

$225 per day – 100’ Hydraulic Hoses (3/4” & 1” umbilical)  

$100 per day – Underwater Hydraulic Hand Tools 

$375 per day – Hydraulic Chipper (18lb) Package with P.U.  

$200 per day – Hydraulic Core Drill (requires HPU and Hose Reel) 

$1,980 per day – Chamber Package for planned working depths below 56’ to 80’ 

 

Consumables & Rentals = Cost plus 20%  

Depth premiums, penetrations and other hazardous diving conditions may require adjustment. 

Per Diem Over 50 miles from 2333 Brooklyn, 70058: $145 per man (incl. meals & lodging)  

 
12 Hour Daily Minimums when over 50 miles.  Standby – 8 Hour Daily Minimums. 

Mobilization when over 50 miles: $2.00 per mile.  
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2020 Construction Rate Sheet 

Personnel  

1. Within 50 miles, personnel will be charged Portal-to-Portal, with an (8) eight-hour minimum upon 

activation. If Applicable, the client will be charged for the time required to service, repair and restock 

all vehicles and equipment used during the project. This fee will be charged at the conclusion of the 

project.  

2. Straight-Time rates apply to the first (1st) 8 hours "WORKED" between 0700-1500, Monday through 

Friday.  All other hours worked, including Saturdays, Sundays and Holidays will be charged at the 

Overtime rate, except Christmas Day, which is billed at double the straight-time rate. The Anders 

Construction holiday rate will be charged for: New Years Day, Mardi Gras Day, Good Friday, 

Memorial Day, Independence Day, Labor Day, and Thanksgiving Day. When these holidays fall on a 

weekend, the nearest weekday will be charged at the Overtime rate.  

3. All Anders Construction personnel meet and exceed the training requirements set forth in 

29CFR1910.120 and the EM-385-1-1.  Any additional training and/or medical monitoring required by 

the client or to satisfy federal, state and local regulations will be charged to the client at cost plus 15%. 

4. Any third-party services required to perform work will be charged to the client at cost plus 15%.  

Hourly rate for compliance with third party services will be charged at $150 per hour.  

5. Subsistence will be charged when an employee is performing work over fifty (50) miles from their 

normally assigned Anders Construction location at a rate of $145.00 per-day-per man. When working 

in high cost areas as defined by U.S. Government Travel Regulations, subsistence rates may increase.  

6. Personnel travel time via air, land or water will be charged as per Anders Construction current rate 

sheet. Extraordinary travel expenses i.e. airline tickets, charter aircraft, taxi, parking etc., will be 

charged at cost plus 15%. Travel expenses for long-term, on-site personnel who are permitted to return 

home every three (3) weeks will be charged at cost plus 15%.  

7. Personnel Protection Equipment not listed will be billed at cost plus 15%.  

8. Any additional or follow-up work; reports, permitting, meetings, consent orders, insurance meetings or 

any other commitment of time requested by client or required by governmental agencies, courts or 

other involved parties will be charged to the client at the applicable daily rate (not less than 

$500.00/day) plus transportation and subsistence.  

9. Anders Construction reserves the right to bill the client for all items and adjustments made by third 

party negotiators (qualified individual, adjusters, etc.).  

10. Anders Construction reserves the right to bill for adjustments made necessary due to quality assurance 

checks and/or internal audits.  

11. Anders Construction will at no time allow post emergency response negotiated rates to become 

retroactive.  

12. Any cost-plus items that require over water transport will incur additional 10%, totaling cost plus 25%. 

 

PERSONNEL regular/hr ot/hr
Project Manager $140.00/hr $185.00/hr  

Project Engineer $120.00/hr $165.00/hr  

Health & Safety Manager/Consultant $100.00/hr $150.00/hr  

Consultant/Project Manager $120.00/hr $165.00/hr / 

Site Safety Officer $120.00/hr $160.00/hr    

Administrative/Logistical Support $60.00/hr $80.00/hr  

Supervisor $110.00/hr $155/hr  (non-diving) 

Foreman $100.00/hr $150.00/hr  (non-diving) 

Subsistence and Per Diem $145.00 / MAN / DAY  

Diver/Tender $100.00/hr $140 /hr 

Crane Operator $100.00/hr $140.00/hr  

Heavy Equip.Oper. $75.00/hr $100.00/hr  

Boat Operator $100.00/hr $150.00/hr (USCG Lic.) 

Journeyman $65.00/hr $85.00/hr  

Welder/Fitters $145.00/hr $195.00/hr (incl. equipment) 

Lead Rigger $70.00/hr $95/hr  

Rigger $65.00/hr $85.00/hr  

Laborer $60.00/hr $80.00/hr  
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Anders Construction, Inc   |   2333 Brooklyn Avenue   |   Harvey, LA 70058 

(504) 324-2395 phone    |   (866) 313-0588 fax    |   www.andersconstruction.com 
 

EQUIPMENT  
Equipment & Miscellaneous  

1. Equipment is charged portal-to-portal; from time of activation.  

a. Equipment billed on an hourly basis will be billed for a minimum of eight (8) hours upon 

activation. Equipment billed on a daily basis will be billed for a full day upon activation, 

unless the response is canceled within the first four hours, and the equipment has not been 

used, in which case it will be billed at half the daily rate. Daily rate charges are the minimum 

and maximum charges.  

2. Equipment identified on the rate sheet as a daily rate charge will be billed at the daily rate for any 

period of time used between 0001 and 2400 hours of the same day.  

a. All fuel and lube oil charges will be billed at cost plus 15%.  

b. Equipment held in reserve, either on-site or at a dispatch point for the exclusive benefit of the 

client, will be charged at a stand-by rate equal to half the standard rate until released by the 

client. If the equipment is needed on another project, the client will be notified and offered the 

option of releasing the equipment. If the client chooses to retain the equipment on stand-by it 

will be charged at the full daily rate until released.  

c. Upon completion of the project the equipment will be returned to its condition at the time of 

activation. The client will be billed at the equipment rate while the equipment is being 

decontaminated and/or repaired. If, during the performance of a service and/or services for a 

client, equipment and/or material sustain damage which renders the equipment and/or 

material beyond repair or renders decontamination impossible, said equipment and/or 

materials will be subject to a replacement charge at Anders Construction cost plus 15% unless 

said damage was sustained as a result of misuse by Anders Construction personnel.  

3. Equipment and/or expendables not listed on the current rate schedule will be billed at cost plus 15% 

and be retained by Anders upon completion of the project.  

4. Unless otherwise stated all Equipment charges are WITHOUT operator.  

5. All federal, state and municipal taxes, except income taxes and ad-valorem taxes, now and hereinafter 

imposed with respect to services rendered; to rental equipment; to processing, manufacture, repair, 

delivery, transportation of equipment and supplies shall be added to and become part of the total price 

payable by the client. If the client claims an exemption from payment of State Sales and Use Tax, the 

client will be required to render an Exemption Certificate or Resale Certificate to Anders Construction 

prior to invoicing.  

6. Disposal of recovered product and contaminated materials is the client's responsibility, as generator. 

Anders Construction will assist with arranging transportation and disposal, if requested.  

7. The term of payment for all invoices is Net 30 days from the date of invoice. A finance charge 

computed at the periodic rate of one- and one-half percent (1.5%) per month (18% per annum) will be 

applied to all invoices with an unpaid balance beginning on the thirty-first (31st) day from the date of 

invoice.  

8. It is the client's responsibility to pay all invoices within 30 days regardless of insurance or third-party 

claims.  

9. Mileage on vehicles will be charged at $2.00 per mile.  
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Anders Construction, Inc   |   2333 Brooklyn Avenue   |   Harvey, LA 70058 

(504) 324-2395 phone    |   (866) 313-0588 fax    |   www.andersconstruction.com 
 

AUTOMOTIVE  
1-Ton Pickup Truck or Smaller $150.00/day  

1-Ton Pickup Truck 4 X 4 $200.00/day  

1-Ton Stake bed (Dually) $200.00/day 

2- Ton Flatbed w/Auto crane $275.00/day  

Mechanic's Truck $200.00/day  

ATV (Utility Vehicle - Mule) $300.00/day  

25 -Ton Crane Truck $125.00/hour  

18 cyd Dump Truck $105.00 / hour  

 

EQUIPMENT  
Telehandler – CAT 1255 - $700.00 / day  

Skid Loader $375.00 / day  

308 Track Excavator $650.00 / day  

Long Reach Excavator $1,350.00 / day  

20 – Ton Hydraulic Cherry Picker $1,050.00 / day  

35 – Ton Hydraulic Cherry Picker $1,350.00 / day  

90 – Ton Truck Crane $,2900.00 / day  

85 – Ton Hydraulic ATV Truck Crane $2,900.00 / day  

125 – Ton Hydraulic ATV Truck Crane $3,400.00 / day  

38,000# Air Burner $3,200.00 / week (+Delivery) 

 

60 - Ton Crawler Crane $1,350.00 / day  

70 – Ton Crawler Crane $1,500.00 / day  

350G – John Deere $1,250.00 / day  

Drive Head / Auger attachment $125.00/day  

Mats 3 ply 16’ x 8’ $50.00/day 

Mats 1’ x 4’ x 24’ $65.00/day  

Fuel Tank (150 gal) $50.00 / day  

Fuel Tank (500 gal) $58.00 / day  

Fuel Tank (1000 gal) $100.00 / day  

Electric Core Drill $225 / day

• A 15% Fuel Surcharge will be added to all Tickets  

 

MARINE EQUIPMENT  
20' Airboat $750.00/day  

18' Flat Boat w/o Motor $250.00/day  

18' Flat Boat w/Motor $240.00/day  

18'-24' Fast Response Vessel $2,000.00/day 

21’ Prodrive Twin-engine $750 / day  

26'-28' Fast Response Vessel $2,650.00/day 

Sides Scan Sonar Vessel $4,950 / 10 hr. day  

Barge Boat with 30 bbl storage $950.00/day  

Hopper Barge 35’ x 195’ $750.00 / day  

Spud Barge 230’ x 45’ x 12’ $1,150.00 / day  

Deck Barge 120’ x 30’ x 7’ $400.00 / day  

Deck Barge 264’ x 50’ x 12’ $1,000.00 / day  

70 – Ton Marine Rig $5,800.00 / day  

90 – Ton Marine Rig $7,000.00 / day  

150 – Ton Marine Rig $8,500.00 / day  

240 – Ton Marine Rig $14,500.00 / day 

700 –Ton Marine Rig $65,000 / day  

400 hp  Single Screw 2,500.00 / day  

400 hp  Twin Screw $2,800.00 /day  

600 hp Twin Screw $3,200.00 / day  

800 hp  Twin Screw $3,500.00 / day  

900 hp  Twin Screw $3,900.00 / day  

ANDERS ELEVATOR - $3,500 / day 

 

WELDING SUPPLIES  
Welding cables 100’ w/ connection $50.00 / day  

Oxygen (oxygen & fuel gas) $100.00 / bottle fill  

200 Amp Welder (Gas) $100.00 / day  

400 Amp Welder (Diesel) $100.00 / day  

 

AIR COMPRESSOR/GENERATORS  
Air Compressor (850 CFM) $650.00/day  

Air Compressor (375 CFM) $375.00/day  

Air Compressor (185 CFM) $200.00/day  

Generator on Trailer (125kw) $650.00/day 

Generator (12kw) $200.00/day 

Generator (5kw) $100.00/day 

 

PUMP/HOSE  
2" Pump, Trash Wash $100.00/day  

3" Pump, Wash $120.00/day  

4" Pump, Hydraulic Submersible $400.00/day  

6" Pump, Hydraulic Submersible $500.00/day  

Hose 1" or less (Air) $0.45ft/day    

Hose 3" or less (Flat Discharge/Fire) $0.50ft/day 

Hose 3" or less (Suction) $20.00/section 

Hose 4"-5" (Suction) $1.00ft/day 

Hose 4"-6" (Flat Discharge) $0.80 ft/day 

 

 
CONCRETE PUMPING 

Schwing 305 Pump w/ Man & Truck $150 / Hour (4 Hr Min) 

Pump Hose Labor $60 Per Hour Per Man (8 Hr. Min per man) 

Pump Prime Charge $50 

Yardage Charge $5 / yd3 

Pump Hose Rental $2 LF 
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P.O. Box 790 ▪ 1501 Front St. ▪ Morgan City, LA 70381-0790 USA ▪ Tel. 985-384-3060 
www.conradindustries.com 

 

May 4, 2021 
 
Woodward Design+Build 
1000 S Jefferson Davis Parkway 
New Orleans, LA 70125 
 
Attn:          Mr. Tom Abernathy 
 
Subject:     Proposal for the Construction of 186' x 40' x 7' RTA Canal St. Ferry Docking Barge 
              Conrad Shipyard Proposal No. 10-19-7582 Rev. (G) 
 
Dear Mr. Abernathy, 
 
In response to your recent request, Conrad Shipyard, LLC is pleased to offer this Fixed Price Proposal 
for the construction for one (1) each 186' x 40' x 7' Docking Barge. 
 
Pricing: 
One (1) 186' x 40' x 7' Docking Barge                                                                 Total Price   $1,914,000.00 
                                                              (One Million Nine Hundred Fourteen Thousand U.S. Dollars) 
 
Option Pricing: 
Payment/Performance Bond                                                                                      Total Price   $19,500.00 
                                                                                   (Nineteen Thousand Five Hundred U.S. Dollars) 
       
Delivery: 
Delivery for the barge is thirty-eight (38) weeks after contract award. Delivery point for the barge will be 
afloat FOB APC Construction in Harvey, LA. 
 
Delivery schedule is contingent upon current workload at the time of contract award and steel availability 
to support the proposed production schedule included herein.  
 
Clarifications: 
Conrad Shipyard proposal pricing is based on the following clarifications:  

1. The proposal is based on execution of mutually agreeable subcontractor contract terms and 
conditions. 

2. The quoted price does not include additional sales or use taxes, if applicable. 
3. Our proposal includes B/R insurance based upon the value of our proposal.  
4. Our proposal specifically excludes any formal or non-formal training of the vessel crew on any 

of the onboard equipment and/or systems.   
5. Changes to above technical clarifications, or provided design will be subject to a contract 

modification. 
6. Payment/Performance bond pricing is included as an option price. 
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Clarifications (Continued): 
7. Delivery point for the vessel is afloat FOB Harvey, LA at the APC contractor facility.  Delivery 

schedules are contingent upon the owner furnished design completion supporting the proposed 
production schedule included herein. 

8. Conrad has not included DBE certified vendors in pricing.  
9. Conrad has not included the following items in proposal pricing: 

a. 5% tax not included 
b. Dry-docking 
c. Mock Ups 
d. Installation of docking barge at delivery site is not included. Conrad will deliver the barge 

via assist tugs to the APC Contractors facility in Harvey, LA. Transfer of the barge to 
owner personnel to take place at that time.  

10. Conrad has included an “Appendix A - Conrad Scope of Work” to define the work to be done 
by Conrad.  

11. Conrad pricing is based on current steel market pricing. The proposal has an average price of 
$0.69 per pound for plate and structurals. Conrad reserves right to update steel pricing before 
contract award due to market price fluctuations. Conrad proposes the inclusion of a steel 
escalation/de-escalation clause in the subcontractor contract agreement. 

12. The quoted price does not include sales or use taxes, if applicable. 
13. This proposal is based on execution of Conrad’s standard commercial contract. 

 
This proposal is valid for thirty (30) calendar days after which time we reserve the right to amend or 
withdraw same. 
 
We appreciate the confidence you have in our company by allowing us to quote on your requirements 
and we look forward to working with you to provide firm pricing when more details become available 
on this project. Should you have any questions please contact me at (985) 380-2110. 
 
Best Regards, 
 
CONRAD SHIPYARD, LLC 

 
Brandon Hotard 
Estimating Manager 
 
Cc:  Mr. Dan Conrad 
 Mr. Brett Wolbrink 
  Mr. Robert Sampey 
  Mr. Brian Barbier 
  Mr. Robert Socha 
  Mr. Travis J. Aucoin 
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P.O. Box 790 ▪ 1501 Front St. ▪ Morgan City, LA 70381-0790 USA ▪ Tel. 985-384-3060 

www.conradindustries.com 

 

May 4, 2021 

 

Project:     186' x 40' x 7' RTA Canal St. Ferry Docking Barge 

              Conrad Shipyard Proposal No. 10-19-7582 Rev. (G) 

 

Appendix A - Conrad Scope of Work 
 

This document is to used in conjunction with Mino Marine Statement of Work (SOW) for Welded 

Steel Landing Barge, document ID # 350200, Rev. (2) in order to clarify Conrad Shipyards scope of 

work. 

 

Item #100 Barge Hull Construction 

A. Conrad to construct the barge hull structure in its entirety as shown the following drawings: 

a. NA2.01, Rev. (1) 

b. NA2.02, Rev. (1) 

c. NA2.03, Rev. (1) 

d. NA2.04, Rev. (1) 

 

Item #101 Column Support Pedestals 

A. Conrad to install on deck twenty (20) 30”x30”x1” doubler plates for the column support 

pedestals shown on dwg. NA3.01, Rev. (2). 

B. Conrad to install on deck twenty-eight (28) 12”x12”x1” doubler plates to support the boarding 

platform. 

C. Conrad to install below deck column support structure as shown on dwg. NA2.04, Rev. (1).  

 

Item #102 Fendering 

A. Conrad to provide and install the twenty-four (24) port side shell fendering in its entirety. 

 

Item #103 Mooring Bitts 

A. Conrad to provide and install the six (6) mooring bitts. 

 

Item #104 Boarding Ramps 

A. Conrad to provide the counterweight column pedestals only as described in item #101. 

B. Entire boarding ramp scope to be provided and installed by others after delivery except for 

described in item A above. 

 

Item #105 Manholes and Vertical Ladders 

A. Conrad to provide and install all manholes and vertical ladders. 

B. Conrad to provide single-bolt galvanized flush type manholes in the main deck. 
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Item #106 Machinery Room 

A. Conrad to fabricate and install the machinery room as shown on dwg. NA2.04, Rev. (1). 

B. Conrad to provide and install three (3) windows in the machinery house. 

C. Conrad to provide and install one (1) weathertight door in the machinery house. 

D. Conrad to provide and install two (2) 4’ LED light fixtures in the machinery house. 

E. Conrad to provide and install one (1) ¾ HP exhaust fan in the machinery house. 

 

Item #106 Electrical System 

A. Conrad to provide and install all components of the barge power panel system as shown on 

dwg. NA4.01, Rev. (1). 

B. Conrad to install the customer furnished emergency power system unit w/ the ELP3 emergency 

lighting panel included. 

C. Conrad to provide and install wiring from the ELP3 panel to junction boxes above deck near a 

canopy column for line EL1 & 3 for the superstructure lighting and EL7 camera surveillance 

transmission box. All superstructure lights (FB1) and camera surveillance transmission box are 

provided and installed by others after the barge is delivered. 

D. Conrad to provide and install wiring for line EL5 from the ELP3 panel to all seven (7) deck 

light poles. All deck pole lights (FB), along with the poles, are provided and installed by others 

after the barge is delivered. 

E. Conrad to provide and install under deck conduit for all above mentioned items in Conrad’s 

scope of work. 

F. Conrad to provide and install under deck conduit from two (2) camera/light poles to the closest 

nearby canopy column. 

G. All cameras, along with their wiring, are provided and installed by others after the barge is 

delivered. 

 

Item #107 Safety Chain Padeyes 

A. Conrad to provide and install two (2) safety chain padeyes. 

B. Breakway chains are to be provided by others. 

 

Item #108 Handrails 

A. Conrad to provide and install twenty (20) 6”x12”x1” handrail doubler plates for support of 

handrails that land onto the barge deck. 

B. The handrails in their entirety will be provided and install by others after delivery. 

 

Item #109 Pole Mounted Main Deck Lighting and Cameras 

A. Conrad to provide and install two (2) LED solar powered obstruction lights. The obstruction 

lights are to be McDermott model Sun4-18L12V-120-2SPK-CL-60. 

B. Conrad to provide and install two (2) obstruction lights poles. 

C. The seven (7) deck light/camera poles in their entirety will be provided and install by others 

after delivery except Conrad will provide the four (4) mounting studs on deck for each pole. 

 

Item #110 Mooring Yokes 

A. Conrad to provide and install the two (2) barge mooring yokes. 
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Item #111 Kevels 

A. Conrad to provide and install the four (4) 48” kevels. 

 

Item #112 Coating System 

A. Conrad to provide coating per provided International Labmar Landing Barge Rev. 2 dated 18-

Jul-2020 except for the following. 

B. Conrad takes exception to the interior tank preparation noted in the International paint spec 

calling for a sand blast in all interior tanks. Conrad’s proposal includes an interior tank surface 

preparation consisting of a SP-2 hand tool clean of damaged areas and a high pressure wash of 

the remaining intact shop primer. 

 

Item #113 Ballast System 

A. Conrad to provide and install the ballast system in it’s entirety as shown on dwg. NA10.01, 

Rev. (1). 

 

Item #114 Cathodic Protection 

A. Conrad to provide and install twenty-five (25) 22 lb. zinc anodes. 

 

Item #115 Mooring Jib 

A. Conrad to provide and install one (1) mooring jib. 

 

Item #116 Davit Crane 

A. Conrad to provide and install one (1) davit crane, Thern Captain series 571M2, and the crane 

foundation. 

 

Item #117 Boarding Ladder 

A. Conrad to provide and install one (1) boarding ladder. 

 

Item #118 Tank Vents 

A. Conrad to provide and install sixteen (16) tank vents, one (1) sewage tank vent and one (1) sea 

chest vent. 

 

Item #119 Sounding Tubes 

A. Conrad to provide and install six (6) sounding tubes for the ballast tanks. 

 

Item #120 Sewage System 

A. Conrad to provide and install the sewage system in its entirety as shown on dwg. NA11.01, 

Rev. (1). 

 

Item #121 Potable Water Shore Connections 

A. Conrad to provide and install the potable water shore connection system in its entirety as 

shown on dwg. NA12.01, Rev. (1). 
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Item #122 Channels 

A. Conrad to provide and install on deck the twelve (12) pieces of C6x8.2# grating support 

channels iwo the boarding area as shown on dwg. S5.13, Rev. 0. 

 

Item #123 Ramp Stringers 

A. Conrad to provide and install on deck the two (2) 9”x36”x1” doubler plates iwo the ramp 

stringers shown on dwg. S5.13, Rev. 0, Detail 2. 

B. Conrad to provide and install on deck the four (4) 6”x12”x1” doubler plates iwo the stair 

stringers shown on dwg. S5.31, Rev. 0, Detail 2. 

 

Item #124 Superstructure 

A. The superstructure, including all elevated walkway platform with stairs and canopy, in their 

entirety will be provided and installed by others after delivery. 
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P.O. Box 790 ▪ 1501 Front St. ▪ Morgan City, LA 70381-0790 USA ▪ Tel. 985-384-3060 

www.conradindustries.com 

 

April 30, 2021 

 

Project:     186' x 40' x 7' RTA Canal St. Ferry Docking Barge 

              Conrad Shipyard Proposal No. 10-19-7582 Rev. (F) 

 

Appendix A – Submittal Cost Difference Breakdown 
This document is to be used in conjunction with Conrad Shipyard Proposal Rev. (F) and Permit Set 

Submittal from April 16, 2020 in order to define the cost difference between the two submittals. 

 

Item #100 Barge Hull Construction 

Cost Difference = $240,779 

A. The price of steel increased from $0.395 per pound to $0.686 per pound, equaling an increase 

of $0.291 per pound. 

B. The purchased weight of the hull steel increased from 267.1 ST to 283.4 ST, equaling an 

increase of 16.3 ST. The bulk of this increase came from the deck stiffeners size increase, the 

additional transverse truss framing stanchions and diagonals and the additional below deck 

structure to support the above deck columns. 

C. The increase in weight noted above and the addition of the (2) boarding gate deck recesses 

increased our labor hours. 

 

Item #101 Column Support Pedestals 

Cost Difference = -$4,437 

A. Reduced quantity of column support pedestals from (27) to (20). 

B. Added (28) walkway platform stanchion deck doublers. 

 

Item #102 Fendering 

Cost Difference = -$21,858 

A. The length of the multiple fenders was reduced. 

 

Item #103 Mooring Bitts 

Cost Difference = $10,115 

A. The bitts were redesigned. 

 

Item #104 Boarding Ramps 

Cost Difference = $0 

A. Scope did not change. Not in Conrad’s scope. 

 

Item #105 Manholes and Vertical Ladders 

Cost Difference = $4,698 

A. Manhole type was confirmed, and the steel increased the cost. 

 

Item #106 Machinery Room 

Cost Difference = $4,258 

A. Steel cost increase. 
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Item #106 Electrical System 

Cost Difference = $33,088 

A. The installation and wiring of the Emergency Power System was added to Conrad’s scope of 

work. 

B. The transformer size increased. 

C. A shore power disconnect switch was added. 

D. The ballast and sewage pump were added to the Barge Power System. 

 

Item #107 Safety Chain Padeyes 

Cost Difference = $0 

A. No change 

 

Item #108 Handrails 

Cost Difference = -$55,298 

A. Removed the handrails and personnel gates from Conrad’s scope of work. Conrad to only 

provide (15) deck doublers for the handrails on main deck. 

 

Item #109 Pole Mounted Main Deck Lighting and Cameras 

Cost Difference = -$4,179 

A. Removed the (7) deck light poles from Conrad’s scope of work. Conrad to only provide (4) 

bolting studs per pole on main deck to mount the poles that are provided and installed by 

others. 

 

Item #110 Mooring Yokes 

Cost Difference = $1,902 

A. Steel cost increase 

 

Item #111 Kevels 

Cost Difference = $0 

A. No change 

 

Item #112 Coating System 

Cost Difference = $46,119 

A. A new paint specification was provided. 

B. The paint switched from Carboline products to International. 

C. The interior coatings added an additional full coat and additional stripe coat. 

D. An interior coating of the sewage tank was added. 

E. One (1) additional full coat was added to the surface below the waterline. 

F. Two (2) additional stripe coats were added to the side shell surface above the waterline. 

G. One (1) additional stripe coat was added to the deck surface iwo non-skid area. 

H. Deck non-skid area increased with owner confirming the requirement for non-skid on all deck 

surface not covered by the elevated walkway. 
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Item #113 Ballast System 

Cost Difference = $126,433 

A. Completely new scope 

 

Item #114 Cathodic Protection 

Cost Difference = $0 

A. No change 

 

Item #115 Mooring Jib 

Cost Difference = $0 

A. No change 

 

Item #116 Davit Crane 

Cost Difference = $0 

A. No change. 

 

Item #117 Boarding Ladder 

Cost Difference = $0 

A. No change. 

 

Item #118 Tank Vents 

Cost Difference = $1,590 

A. Latest drawings define the vents whereas the previous drawing had no detail provided. 

B. Added the sewage tank vent. 

 

Item #119 Sounding Tubes 

Cost Difference = -$9,451 

A. Reduced quantity of sounding tubes from (16) to (6). 

 

Item #120 Sewage System 

Cost Difference = $25,197 

A. Completely new scope 

 

Item #121 Potable Water Shore Connections 

Cost Difference = -$3,956 

A. Latest drawings define the potable water system whereas the previous proposal there was no 

drawings or details provided. 

 

Item #122 Channels 

Cost Difference = $0 

A. Scope did not change. Not in Conrad’s scope. 
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Item #123 Ramp Stringers 

Cost Difference = $0 

A. Scope did not change. Not in Conrad’s scope. 

 

Item #124 Superstructure 

Cost Difference = $0 

A. Scope did not change. Not in Conrad’s scope. 

 

Summary: 

Item #100 Hull Structure $240,779  

Item #101 Column Support Pedestals & Deck Doublers ($4,437) 

Item #102 Fendering ($21,858) 

Item #103 Mooring Bitts $10,115  

Item #104 Boarding Ramps $0  

Item #105 Manholes and Vertical Ladders $4,698  

Item #106 Machinery Room $4,258  

Item #106 Electrical System $33,088  

Item #107 Safety Chain Padeyes $0  

Item #108 Handrails ($55,298) 

Item #109 Pole Mounted Main Deck Lighting and Cameras ($4,179) 

Item #110 Mooring Yokes $1,902  

Item #111 Kevels $0  

Item #112 Coating System $46,119  

Item #113 Ballast System $126,433  

Item #114 Cathodic Protection $0  

Item #115 Mooring Jib $0  

Item #116 Davit Crane $0  

Item #117 Boarding Ladder $0  

Item #118 Tank Vents $1,590  

Item #119 Sounding Tubes ($9,451) 

Item #120 Sewage System $25,197  

Item #121 Potable Water Shore Connection ($3,956) 

Item #122 Channels $0  

Item #123 Ramp Stringers $0  

Item #124 Superstructure $0  

TOTAL $395,000  
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-088 Board of Commissioners

C..title

Cintas Uniforms

DESCRIPTION: To issue a PO for the Cintas Contract AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to award a purchase order to Cintas for the supply of
Uniforms, floor mats, bathroom soaps, in response to a  pre-signed contract.

ISSUE/BACKGROUND:

On 11/20/2020, the RTA entered into a 36-month agreement with Cintas to supply uniforms, hand
soap, floormats, and paper towels. This was signed as a result of the transition from Transdev to the
RTA. Currently, the RTA is in need of creating a PO to go along with the contract.

DISCUSSION:

What is unique about this procurement is we have been receiving products and services from Cintas
since the operational transition from Transdev to the RTA but have not yet issued a PO. The RTA
entered into an agreement with Cintas, committing the RTA to a 36-month service term. This
represents a continuation of services previously provided via the Transdev management contracts.

FINANCIAL IMPACT:

Local is available utilizing local funds in the estimated amount of $479,974 over the 36-month
contract period.

NEXT STEPS:

Upon RTA Board approval, staff will assign a purchase order.

ATTACHMENTS:

1. Routing packet and Sole source document

2. Cintas Contract

3. Board Resolution

New Orleans Regional Transit Authority Printed on 6/17/2021Page 1 of 2
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File #: 21-088 Board of Commissioners

Prepared By: Ryan Moser
Title: Maintenance Manager

Reviewed By: Raymundo Delgadillo
Title: Director of Maintenance

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

6/8/2021

Alex Wiggins Date
Chief Executive Officer

New Orleans Regional Transit Authority Printed on 6/17/2021Page 2 of 2

powered by Legistar™185

http://www.legistar.com/


186



187



188



189



190



191



192



193



194



195



196



197



198



199



200



201



202



203



204



 

Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONTRACT TO CINTAS FOR THE SUPPLY OF 

UNIFORMS AND SERVICES 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 

 WHEREAS, a company is needed that can supply maintenance personnel with uniforms and 

cleaning services; and   

 

 

WHEREAS,   (One)1 contract was issued for the uniform supply and cleaning, as well floor mat 

cleaning services, and hand soaps for a term of 36 months; and 

 

 

WHEREAS, it is the opinion of the RTA Board of Commissioners that establishing a contract for 

the supply and cleaning of uniforms will positively impact our operation to acquire uniforms in a timely 

fashion; and 

 

WHEREAS, funding for the above stated project is made available through, local funding for a 

total cost of FOUR HUNDRED SEVENTY-NINE THOUSAND NINE HUNDRED SEVENTY-FOUR 

($479,974.00) 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 
RESOLUTION NO. __________ 

Page 2 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the 

Chairman of the Board, or his designee, is authorized to execute a contract with Cintas. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE ___  DAY OF ________ . 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-089 Board of Commissioners

…title

[PowerPoint Presentation]
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

 
RESOLUTION FOR THE ACCEPTANCE OF THE 2020 SINGLE AUDIT 

 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 

WHEREAS, the Board of Commissioners retained the services of Carr, Riggs & 

Ingram to perform the audit of the Schedule of Federal Financial Assistance for the year 

ending December 31, 2020; and 

 

WHEREAS, Carr, Riggs & Ingram has conducted and completed the audit in 

accordance with Generally Accepted Auditing Standards, Government Auditing Standards, 

(1994 Revision) issued by the Comptroller General of the United States and the provisions 

of the Office of Management and Budget Circular A-133, Audits of State and Local 

Governments; and 

 

WHEREAS, the 2020 Single Audit was presented at the June 10, 2021 Finance 

Committee Meeting and the June 22, 2021 Board Meeting; 

 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 

Regional Transit Authority that the audited 2020 Schedule  of Federal Financial Assistance 

is accepted and approved for submittal to the Federal Audit Clearinghouse (FAC). 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

     NAYS: ___________ 

     ABSTAIN: ___________ 

     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 22nd  DAY OF JUNE 2021.  

 

 

 

__________________________ 
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FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

 
RESOLUTION FOR THE ACCEPTANCE OF THE 2020 FINANCIAL AUDIT 

 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 

WHEREAS, the Board of Commissioners retained the services of Carr, Riggs & 

Ingram to perform the financial statement audit for the year ending December 31,2020; and 

 

WHEREAS, Carr, Riggs & Ingram has conducted and completed the audit in 

accordance with Generally Accepted Auditing Standards, Government Auditing Standards 

issued by the Comptroller General of the United States; and  

 

WHEREAS, the 2020 Financial Audit was presented at the June 10, 2021 Finance 

Committee Meeting and the June 22, 2021 Board Meeting; 

 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 

Regional Transit Authority that the audited 2020 Financial Statements and schedules are 

accepted and approved for submittal to the Louisiana Legislative Auditors. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

     NAYS: ___________ 

     ABSTAIN: ___________ 

     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 22nd  DAY OF JUNE 2021.  

 

 

 

__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-095 Board of Commissioners

RAISE Grant New Links Capital Infrastructure Project

DESCRIPTION: Grant Application for federal funds to replace
fare technology medium and to create or enhance newly
identified regional and neighborhood transfer hubs with
operator comfort stations

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to seek federal funds in the amount of $24,225,600 to replace
the fare technology medium and to create or enhance newly identified regional and neighborhood
transfer hubs with operator comfort stations. The local match is $6,056,400 and the total project
amount will be $30,282 000.00.

ISSUE/BACKGROUND:

The Consolidated Appropriations Act 2021 (Pub. L. 116-260, December 27,2020) (FY”2021
Appropriations Act”) appropriated $1 billion to be awarded by the Department of Transportation
(DOT) for National Infrastructure Investment (now known as Rebuilding American Infrastructure with
Sustainability and Equity (RAISE) Grants.) RAISE Grants are for capital investments in surface
transportation that will have a significant local or regional impact.

DISCUSSION:

The New Orleans Regional Transit Authority (RTA) is requesting $24,226 million in federal funding to
implement the recommendations from New Links, a Comprehensive Operations Analysis (COA) that
included a full bus network redesign. The proposal for the U.S. Department of Transportation’s
Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grant program will provide
funding to allow the agency to replace the fare technology medium and to create or enhance newly
identified regional and neighborhood transfer hubs with operator comfort stations.

New Links was a project led by the region’s MPO, the New Orleans Regional Planning Commission
(RPC), to reimagine how public transit connects Orleans, Jefferson, and St. Bernard parishes. The
transit network was redesigned to create more reliable, equitable, and connected bus and streetcar
service. The Board of Commissioners of the RTA adopted these recommendations in March 2021
and the RTA staff will begin implementation of the operational recommendations in 2022. This
project is aligned with two of the goals in the agency’s Strategic Mobility Plan (SMP); Prioritize the
Rider Experience and Be Reliable. Upgrading the fare technology medium significantly contributes to
achieving both these goals by reducing the boarding delays that are encountered with heavy use of
cash transactions - over 70% of the total. The installation of the regional and neighborhood transfer
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cash transactions - over 70% of the total. The installation of the regional and neighborhood transfer
hubs will provide for a more comfortable and pleasant rider experience and create transit priority
treatments that improve pedestrian safety and reduces the potential for conflicts with automobiles.
These facilities will also provide much needed relief for operators.

FINANCIAL IMPACT:

The RTA will be responsible for the local match if the grant is awarded.  That amount is expected to
be $6,056,400.

NEXT STEPS:

This grant application is due July 12, 2021.

ATTACHMENTS:

Resolution

Prepared By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning and Infrastructure

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy Chief of Planning and Infrastructure

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

6/17/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO ALLOW STAFF TO SUBMIT A GRANT APPLICATION FOR 

FEDERAL FUNDS TO REPLACE FARE TECHNOLOGY MEDIUM AND TO CREATE OR 

ENHANCE NEWLY IDENTIFIED REGIONAL AND NEIGHBORHOOD TRANSFER HUBS 

WITH OPERATOR COMFORT STATIONS   

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the Consolidated Appropriations Act 2021 (Pub L 116-260, December 27,2020) (FY” 

2021 Appropriations Act”) appropriated $1 billion to be awarded by the Department of Transportation 

(DOT) for National Infrastructure Investment (now known as Rebuilding American Infrastructure with         

Sustainability and Equity (RAISE) Grants); and 

 

WHEREAS, RAISE Grants are for capital investments in surface transportation that will have a 

significant local or regional impact; and 

 

WHEREAS, the New Orleans Regional Transit Authority (RTA) is requesting $24.226 million in 

federal funding to implement the recommendations from New Links, a Comprehensive Operations 

Analysis (COA) that included a full bus network redesign; and  

 

WHEREAS, the proposal for the U.S. Department of Transportation’s Rebuilding American 

Infrastructure with Sustainability and Equity (RAISE) Grant program will provide funding to allow the 

agency to replace the fare technology medium and to create or enhance newly identified regional and 

neighborhood transfer hubs with operator comfort stations; and 
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RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, New Links was a project led by the region’s MPO, the New Orleans Regional 

Planning Commission (RPC), to reimagine how public transit connects Orleans, Jefferson, and St. Bernard 

parishes.  The transit network was redesigned to create more reliable, equitable, and connected bus and 

streetcar service; and 

 

WHEREAS, the Links was a project led by the region’s MPO, the New Orleans Regional Planning 

Commission (RPC), to reimagine how public transit connects Orleans, Jefferson, and St. Bernard parishes.  

The transit network was redesigned to create more reliable, equitable, and connected bus and streetcar 

service; and 

 

WHEREAS, the Board of Commissioners of the RTA adopted these recommendations in March 

2021 and the RTA staff will begin implementation of the operational recommendations in 2022; and 

 

WHEREAS, this project is aligned with two of the goals in the agency’s Strategic Mobility Plan 

(SMP), Prioritize the Rider Experience and Be Reliable; and  

 

WHEREAS, upgrading the fare technology medium significantly contributes to achieving both 

these goals by reducing the boarding delays that are encountered with heavy use of cash transactions- over 

70% of the total; and  

 

WHEREAS, the installation of the regional and neighborhood transfer hubs will provide for a 

pedestrian safety and reduces the potential for conflicts with automobiles. These facilities will also provide 

much needed relief for operators; and 

 
WHEREAS, the RTA will be responsible for the local match if the grant is awarded.  That amount 

is expected to be $6,056,400; and 
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RESOLUTION NO. __________ 

Page 3 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorized to allow staff to 

submit a Grant Application for Federal Funds to replace Fare Technology Medium and to create or enhance 

newly identified Regional and Neighborhood Transfer Hubs with Operator Comfort Stations.. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 22nd DAY OF JUNE 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-096 Board of Commissioners

FY21 RAISE Grant - Planning

DESCRIPTION: Grant application for federal funds to plan and
design safe, reliable, and fast transit corridors

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to seek federal funds in the amount not-to-exceed
$2,400,000.00, to study, identify and design improvements to critical transit corridors to reduce high-
incident crashes and unreliability. The local match is not-to-exceed $600,000.00 and the total project
amount will be a maximum of $3,000,000.00.

ISSUE/BACKGROUND:

As identified RTA’s 2017 Strategic Mobility Plan, “Access to Destinations” and “Reliability” are the
most important values for all rider types. In addition, fast and frequent service is the most important
strategy desired by all riders. The start of that work was New Links, adopted in March 2021 by RTA
Board of Commissioners with implementation of the bus network redesign underway.

While New Links recommendations will go a long way to improve connectivity and access, the project
specifically designed those recommendations assuming no change in existing transit operating
conditions and stopped short of improvements to roadways, boarding’s, turning conflicts and other
physical elements affecting safety, capacity, spend and reliability. That work is a part of a series of
actions in the SMP (BR9-12) and is the primer for development of High Capacity Corridors (action
item CO1) that are frequent and fast. Increasing reliability and speed has also been shown in many
case studies to improve the on-time performance and ridership.

DISCUSSION:

The RTA staff is requesting $2.4 million in federal funding for planning and design of a program of
improvements for transit corridors with the goal of improving safety, reliability, capacity, and speed of
the system in high-value/high-need corridors. The proposal for the U.S. Department of
Transportation’s Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grant
program will provide funding to allow the agency to conduct a detailed study of the extensive existing
data available to understand patterns of consistent hazard and unreliability and develop and design a
program of improvements to address them.

This project will take the next step to improve transit operating conditions. First, the project will
develop an adapted methodology, specific to the New Orleans region, for estimating bus and
streetcar safety, capacity, speed, and reliability. Next it will assess the impact of transit safety and
preferential treatments (e.g. signal priority, transit-only lanes, and reduced/controlled vehicle turning)
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preferential treatments (e.g. signal priority, transit-only lanes, and reduced/controlled vehicle turning)
and other transit capacity improvements (e.g. stop design) on high frequency corridors identified in
New Links and SMP plans and high-incident crash corridors. The final program will be complimentary
to fare technology modernization (separate project pursuing other grant opportunities) as major leaps
forward in reliability and world-class service. The RTA will work with its transportation partners the
RPC, the City of New Orleans, Jefferson Parish and Louisiana Department of Transportation &
Development to identify community-vetted, preferred alternatives. The final stage will be design of PA
treatments and improvements to corridors and associated plans necessary for construction.

FINANCIAL IMPACT:

The RTA will be responsible for the local match if the grant is awarded. That amount is a not-to-
exceed of $600,000.00.

The program of improvements will be designed to substantially increase the operating speed, safety
and reliability of busses and streetcars which reduces the number of vehicles required to provide the
same frequency of service. The project will estimate the amount of savings in platform hours
anticipated by the improvements - savings that can then be reinvested in more service throughout the
system when constructed/implemented.

NEXT STEPS:

This grant application is due to FTA on July 12, 2021.

ATTACHMENTS:

Resolution

Prepared By: Dwight Norton, dnorton@rtaforward.org
Title: Sr. Director of Strategic and Long-Range Planning

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO Planning and Infrastructure

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer
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6/17/2021

Alex Wiggins Date
Chief Executive Officer
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2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 
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RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO ALLOW STAFF TO SUBMIT A GRANT APPLICATION FOR 

FEDERAL FUNDS TO PLAN AND DESIGN SAFE, RELIABLE AND FAST TRANSIT 

CORRIDORS  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, identified RTA’s 2017 Strategic Mobility Plan, “Access to Destinations” and 

“Reliability” are the most” important values for all rider types. In addition, fast and frequent service is the 

most important strategy desired by all riders; and 

 

WHEREAS, the start of that work was New Links, adopted in March 2021 by RTA Board of 

Commissioners with implementation of the bus network redesign underway; and  

 

WHEREAS, while New Links recommendations will go a long way to improve connectivity and 

access, the project specifically designed those recommendations assuming no change in existing transit the 

conditions and stopped short of improvements to roadways, boarding’s, turning conflicts and other physical 

elements affecting safety, capacity, spend and reliability; and  

 

WHEREAS, that work is a part of a series of actions in the; SMP (BR9-12) and is the primer for 

development of High Capacity Corridors (action item CO1) that are frequent and fast. Increasing reliability 

and speed has also been shown in many case studies to improve the on-time performance and ridership; 

and 
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Page 2 

 

WHEREAS, the RTA staff is requesting $2.4 million in federal funding for planning and design 

of a program of improvements for transit corridors with the goal of improving safety, reliability, capacity, 

and speed of the system in high-value/high-need corridors; and 

 

WHEREAS, the proposal for the U.S. Department of Transportation’s Rebuilding American 

Infrastructure with Sustainability and Equity (RAISE) Grant program will provide funding to allow the 

agency to conduct a detailed study of the extensive existing data available to understand patterns of 

consistent hazard and unreliability and develop and design a program of improvements to address them; 

and     

 

WHEREAS, this project will take the next step to improve transit operating conditions. First, the 

project will develop an adapted methodology, specific to the New Orleans region, for estimating bus and 

streetcar safety, capacity, speed, and reliability; and 

 

WHEREAS, next it will assess the impact of transit safety and preferential treatments (e.g. signal 

priority, transit-only lanes, and reduced/controlled vehicle turning) and other transit capacity 

improvements (e.g. stop design) on high frequency corridors identified in New Links and SMP plans and 

high-incident crash corridors; and 

 

WHEREAS, the final program will be complimentary to fare technology modernization (separate 

project pursuing other grant opportunities) as major leaps forward in reliability and world-class service; 

and 

 

WHEREAS, the RTA will work with its transportation partners the RPC, the City of New Orleans, 

Jefferson Parish and Louisiana Department of Transportation & Development to identify community-

vetted, preferred alternatives; and 
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WHEREAS, the final stage will be design of PA treatments and improvements to corridors and 

associated plans necessary for construction; and  

 

WHEREAS, the RTA will be responsible for the local match if the grant is awarded, an amount 

not-to-exceed $600,000. The program of improvements will be designed to substantially increase the 

operating speed,  safety and reliability of busses and streetcars which reduces the number of vehicles 

required to provide the same frequency of service. The project will estimate the amount of savings in 

platform n hours anticipated by the improvements – savings that can then be reinvested in more service 

throughout the system when constructed/implemented; and, 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorized to allow staff to 

submit a Grant Application for Federal Funds to plan and design safe, reliable and fast transit corridors. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 22nd DAY OF JUNE 2021. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-074 Board of Commissioners

RTA Ridership Incentives

DESCRIPTION: Implement Changes to the Fare Structure AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☐ Approval ☒  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to implement adjustments to the RTA Fare Structure which will
(1) offer discounts to youth and senior passengers, (2) simplify RTA’s existing fare structure, and (3)
reduce the cost of monthly passes for all riders.

Staff recommends implementing the changes beginning on July 1, 2021 to correspond with RTA’s
return to full service. Changes to the Fare Structure which are labeled as temporary measures will
sunset on December 31, 2021. Changes to the Fare Structure which are not labeled as temporary
will have no sunset date.

The recommended changes are based on comprehensive peer analysis, and an assessment of the
ability of RTA’s existing products to meet the needs of its ridership. The adjustments can be

implemented utilizing existing fare collection technology.

ISSUE/BACKGROUND:

RTA currently offers 21 unique fare products. Passenger revenue data suggests that RTA may have
too many products within its fare structure, as one-third of RTA’s fare products account for less than
5% of RTA’s annual fare revenue. Despite the plethora of fare options, passenger revenue data also
suggests that RTA is not offering pricing or pass options which incent the purchase of monthly
passes, as single-ride tickets still account for over 70% of RTA’s passenger fare revenue.

RTA staff analyzed whether easily implementable changes to the fare structure would yield qualitative
and quantitative benefits to RTA and its ridership as the New Orleans Region continues to emerge
from the COVID-19 pandemic. These adjustments would ultimately be implemented as a compliment
to this summer’s return to full service and implementation of certain New Links recommendations.

DISCUSSION:

Peer Analysis

In designing the changes to the fare structure, RTA staff first looked to its peers, conducting a
thorough analysis of the fare structures of 15 peer agencies. The following 15 peer public transit
properties were chosen for the study:

1. Capital Metropolitan Transportation Authority (Austin, TX)
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2. Charlotte Area Transit System (Charlotte, NC)
3. Chicago Transit Authority (Chicago, IL)
4. Sun Metro (El Paso, TX)
5. Jacksonville Transportation Authority (Jacksonville, FL)
6. Nassau Inter County Express (Nassau, NY)
7. Central Florida Regional Transportation Authority (Orlando, FL)
8. Escambia County Area Transit (Pensacola, FL)
9. Valley Metro (Phoenix, AZ)
10. Prince George’s County Transit (Prince George, MD)
11. GoRaleigh! (Raleigh, NC)
12. Foothill Transit (West Covina, CA)
13. Memphis Area Transit Authority (Memphis, TN)
14. MAX Transit (Birmingham, AL)
15. Maryland Transportation Authority (Baltimore, MD)

RTA staff analyzed the products that these agencies offer to passengers, as well as the relative costs
of the products they offered. RTA gave special attention to the discounts these agencies have offered
to youth and senior riders, particularly during the COVID-19 pandemic.

The peer analysis revealed the following key findings:

§ Peer Agencies are moving towards simpler fare structures. Simpler structures reduce
barriers to ridership and offer ease of access for passengers.

§ Most Peer Agencies offer discounted youth and senior passes. Particularly during the
pandemic, peer agencies have focused on delivering reduced cost products to their
passengers. Twelve of RTA’s fifteen peer agencies offer a senior monthly pass. Ten of RTA’s
fifteen peer agencies offer a youth monthly pass.

§ Peer Agencies price their monthly passes at levels which incent pass purchase over
single-ride purchase. RTA’s peer agencies have set their monthly pass costs at an average
of 35x the cost of a single-ride fare. This cost profile incents regular passengers to purchase a

monthly pass rather than single-ride fares.

Changes to RTA Fare Structure

After conducting this analysis, RTA staff is seeking to implement the following fare structure changes:

§ Elimination of Extra Costs for Transfers. RTA currently charges a $0.25 surcharge for all
transfers. As a temporary measure, RTA staff is seeking to eliminate this extra charge to

passengers for ease of system use.

§ Elimination of Extra Costs for Express Service. RTA currently charges a $0.25 surcharge
for “Express Service.” As a temporary measure, RTA staff is seeking to eliminate this extra

charge to passengers.

§ Elimination of the 3- and 5-Day Jazzy Pass Options. As a temporary measure, RTA Staff is
seeking to suspend these products to simplify the fare structure and incent the purchase of
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Monthly Passes.

§ Introduction of a Single-Ride Youth Fare: RTA does not currently offer a discounted youth

single-ride fare. RTA staff is proposing the development of this product, at a cost of $0.50.

§ Introduction of Youth and Senior Daily and Monthly Passes: RTA does not currently offer
youth or senior daily or monthly passes. RTA staff is proposing the development of these
products, with the Senior and Youth Day Passes priced at $0.80 and $1.00, respectively, and

the Senior and Youth Monthly Passes priced at $14.00 and $18.00, respectively.

§ Reduce Monthly Pass Cost: As a temporary measure, RTA staff is proposing to reduce the
price of the 31-Day Jazzy Pass from $55.00 to $45.00 to incent pass purchases.

§ Convert Jazzy Pass to Multi-Modal: RTA currently offers a Jazzy Pass for bus and streetcar,
a Ferry Pass, and an Integrated Pass for bus, streetcar, and ferry. As a temporary measure,

RTA staff is proposing to convert the Jazzy Pass into a single, multi-modal pass, for simplicity.

Qualitative Benefits

The implementation of these adjustments to the Fare Structure will offer the following benefits to RTA

and its ridership:

§ Reduction of Fare Complexity: Reducing the amount of fare products, and eliminating costs
for transfers and express fares, will result in a simpler fare structure, easing access and

burden on RTA’s ridership.

§ Incent Youth and Senior Ridership: RTA will join its peers in offering fare products which
drive youth and senior ridership. Monthly passes for youth and seniors have been priced to

incent monthly pass purchases.

§ Ease the COVID-19 Economic Burden: By offering discounted fares and reducing single-ride
costs through the elimination of transfer and express surcharges, RTA is providing economic

relief to its ridership as it returns to full service.

Title VI Review

All changes to fares are governed by RTA’s Title VI and Environmental Justice Policy and the Federal
Transit Administration’s FTA Circular 4702.1B, “Title VI Requirements and Guidelines for Federal
Transit Administration Recipients.” These policy documents provide guidance for permanent fare
changes and “promotional fare reductions.” All temporary changes to the fare structure
recommended by RTA are valid until December 31, 2021, and as such meet the requirement for
“promotional fare reductions.” To the extent RTA seeks to implement the temporary measures beyond
December 31, 2021, such measures will require a Title VI review. All permanent adjustments to the
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fare structure recommended by RTA staff are the creation of new products, rather than fare changes.

FINANCIAL IMPACT:

RTA staff have constructed a financial model to evaluate the impact of the changes to passenger
fares. In the table below, RTA staff have provided a summary of annual passenger fare revenues
across a number of scenarios.

Scenario Summary Revenue

Pre-COVID Fare
Revenue

Annual fare revenue during 2019 (i.e., passenger fares prior to
the COVID-19 Pandemic)

$17.1M

COVID Fare
Revenue

Annual fare revenue during 2020 (i.e., passenger fares
impacted by the COVID-19 Pandemic).

$6.9M

Base Case Projected annual fare revenue during 2021, without a return to
full service and without an introduction of the adjustments to
the fare structure.

$8.0M

Fare Structure
Adjustment

Projected annual fare revenue after return to service and
implementation of adjustments to the fare structure.

$8.7M

Based on this financial model, RTA staff anticipate an increase in passenger fare revenues of
approximately $670k during 2021 through return to full service and adjustments to the fare structure.

NEXT STEPS:

Upon Board approval, staff will begin the process of implementing operational changes associated

with the changes to the fare structure.

ATTACHMENTS:

Click or tap here to enter text.

Prepared By: Chase Haislip
Title: Director of Internal Audit and Compliance

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

Reviewed By: Mark Major
Title: Deputy Chief Financial Officer

New Orleans Regional Transit Authority Printed on 6/17/2021Page 4 of 5

powered by Legistar™277

http://www.legistar.com/


File #: 21-074 Board of Commissioners

5/20/2021

Alex Wiggins Date
Chief Executive Officer
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

Authorization to simplify RTA’s current fare structure which incorporates the reduction of 
cost for monthly passes for patrons, eliminates additional costs for transfer and express 

service and offers discounts to youth and senior passengers. 
 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 
WHEREAS, RTA currently offers 21 unique fare products. Passenger revenue data 
suggests that RTA may have too many products within its fare structure, as one-third of 
RTA's fare products account for less than 5% of RTA's annual fare revenue. Despite the 
plethora of fare options, passenger revenue data also suggests that RTA is not offering 
pricing or pass options that incentivize the purchase of monthly passes, as single-ride 
tickets still account for over 70% of RTA’s passenger fare revenue. 

  

WHEREAS, RTA staff analyzed whether easily implementable changes to the fare 
structure would yield qualitative and quantitative benefits to RTA and its ridership as the 
New Orleans Region continues to emerge from the COVID-19 pandemic.  Staff is 
recommending adjustments to the RTA Fare Structure which will offer discounts to youth 
and senior passengers, simplify RTA's existing fare structure, and reduce the cost of 
monthly passes for all riders.   
 

WHEREAS, Staff recommends the changes be effective July 1, 2021, in conjunction with 
the restoral of full revenue service. All changes will be permanent; with an exception of the 
reduction in the monthly pass cost which elapses July 1, 2021.  
  
WHEREAS, The recommended changes are based on comprehensive peer analysis, and 
an assessment of the ability of RTA’s existing products to meet the needs of its ridership. 
The adjustments shall be implemented utilizing existing fare collection technology. 
 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 

Regional Transit Authority hereby approves the attached __________________________. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

 

     ABSTAIN: ___________ 
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     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE __th DAY OF MONTH, 2021.  

 

 

 

__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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