
Finance

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

Virtual Meeting Agenda

Zoom11:00 AMThursday, February 11, 2021

1. Call To Order

2. Roll Call

3. Consideration of Meeting Minutes

4. Committee Chairman's Report

5. RTA Chief Executive Officer's Report

6. Chief Financial Officer's Report

7. Financial Statements - December

8. Procurement Items:

a. Rampart Streetcar Line:  Emergency Recovery Project: Amend AECOM 
Engineering’s Contract

21-006

2 - February  Board Resolution - AECOM Amendment

3 - AECOM Proposal - Amend 1 Rev 2

4 - Change Order Routing Sheet

Attachments:

b. Bus Remanufactured and Overhauled Engines 21-008

21 02 11 Resolution-Contract to Kenworth of Louisiana Engine 
Overhaul
21 02 11 Administrative Review Engine Overhaul

21 02 11 Procurement Summary - Engine Overhaul

Attachments:

9. New Business
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10. Audience Questions & Comments

11. Adjournment
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-006 Finance

Rampart Streetcar Line:  Emergency Recovery Project: Amend AECOM Engineering’s Contract

DESCRIPTION: Requesting Board Authorization to Amend
AECOM’s Contract for AECOM to develop OCS Repair
Package

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive to amend AECOM’s contract for AECOM to develop OCS repair
package for the Rampart Streetcar Line: Emergency Recovery Project, as well as provide inspections
of RTA repair work performed by the Hard Rock Hotel Developer.

ISSUE/BACKGROUND:

AECOM has completed damage assessment of the Overhead Catenary System (OCS) and is ready
to develop an OCS repair package for the Rampart Streetcar Line: Emergency Recovery Project.
AECOM was not able to inspect streetcar track or underground utilities as the site is currently
obstructed by the Demolition Contractor’s equipment. AECOM will also inspect RTA repair work
performed by the Hard Rock Hotel Developer.

DISCUSSION:

As the extent of damage was unknown, AECOM was tasked with only performing a damage
assessment survey to help RTA identify the scope of required repair work. An assessment of the
OCS is complete. AECOM can begin engineering the OCS repair package. AECOM will complete a
follow-up inspection of track and underground utilities currently obstructed by the demolition
contractor’s equipment. If any additional damage is identified, an amendment to AECOM’s Contract
will be required to include track and/or utility repairs.

AECOM will also provide inspections of RTA related work to be performed by the Hard Rock Hotel
Developer. This will be to ensure infrastructure is installed correctly and be able to be placed safely
and securely back into revenue service.

FINANCIAL IMPACT:

AECOM’s total not-to-exceed fee for the amended services will be $190,569.49, and will be funded
through local account 1.1510.109.

AECOM estimates the Construction costs for all OCS repair work to be between $350K and $450K.
AECOMs Cost, as well as construction costs, will be part of a larger insurance/legal claim to be made
by the RTA.

New Orleans Regional Transit Authority Printed on 2/10/2021Page 1 of 2

powered by Legistar™ 3

http://www.legistar.com/


File #: 21-006 Finance

NEXT STEPS:

Upon Board approval, staff will amend AECOM’s contract to include OCS repair package and
inspections. During the performance of this contract, staff will conduct ongoing dialogue to the Board
during the project development.

ATTACHMENTS:

1. Board Resolution

2. AECOM’s Proposal

3. Change Order Routing Sheet

Prepared By: Stephen Mitchell, smitchell@rtaforward.org
Title: Project Manager, Infrastructure

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward@org
Title: Chief of Infrastructure and Planning

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

2/10/2021

Alex Wiggins Date
Chief Executive Officer
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AECOM 
1700 Market St 
Suite 1600 
Philadelphia, PA 19103 
www.aecom.com 
 

215-735-0832 tel 
215-735-0883 fax 

January 14, 2021 
 
Stephen Mitchell, EI 
Project Manager 
New Orleans Regional Transit Authority 
2817 Canal Street 
New Orleans, LA 70119 
 
Re:  Scope of Services Request: Rampart Streetcar Line: Recovery Project 

Scope and Cost Proposal: Contract Amendment #1 – Revised additional scope of work   
 
Dear Mr. Mitchell: 
 
AECOM understands that the RTA would like AECOM to provide a design package that would guide the restoration of the 
Rampart Streetcar Line, and we have received the RTA’s comments (via 12/22/20 e-mail) on our original 12/21/20 
proposal for additional scope of work.  This letter is AECOM’s response to the RTA comments, and supersedes AECOM’s 
12/21/20 proposal for performing the additional work.  AECOM’s proposal is described in the following paragraphs. 

SUMMARY 
The intent of this amendment is to provide RTA with performance-based repair plans and specifications that will fully 
rehabilitate the Rampart Streetcar Line and portions of the Canal Streetcar Line affected by the damage caused by the 
collapse of the Hard Rock hotel construction. 

SCOPE OF SERVICES 
AECOM proposes to provide the following scope of services. 

 Assess the condition of the trolley wire materials currently being stored by the developer’s contractor to ascertain 
condition and document an inventory of materials that can be safely reinstalled as part of the restoration of the trolley 
wire system at the Canal Street / Rampart Street intersection. 
o Based on that assessment, AECOM will compile a list of new components that must be procured by a third party 

contractor in order to have all components necessary to return both the Canal Street and Rampart Street 
streetcar lines into full operations.  

 Provide performance specifications and restoration plans that would guide a contractor in the re-tensioning and 
reinstallation of the Canal Streetcar Line from Burgundy to S. Liberty Street to its previously installed configuration. 
o The AECOM proposal includes the provision of performance-based repair plans and specifications that will 

restore the trolley wire, hardware and appurtenances in the “webbing” area.  The “webbing” is defined as the 
aerial trolley wire where the Canal Streetcar Line and the Rampart Streetcar Line intertwine at the intersection of 
Canal Street and North Rampart Street.  

o See Clarification below. 
 Provide performance specifications and reinstallation plans that would guide a contractor in the re-tensioning and 

reinstallation of the Rampart Streetcar Line from Elysian Fields Avenue to its previous configuration at South Rampart 
Street. 

 Provide the design of a utilitarian replacement trolley pole, if necessary, to replace the two damaged “historic” trolley 
poles that were damaged beyond repair. 
o The replacement poles will be structurally functional, but will not include the historic aesthetic of the poles that 

they will replace.  The design will strive to utilize the existing anchor bolts, since the proposal does not include 
any of the subsurface investigations that would be required to verify that a new foundation wouldn’t conflict with 
subsurface utilities. 

 Provide a proposed reinstallation staging plan to guide the overhead wire work. 
o AECOM will provide the staging plan in such a manner that the restoration of the Canal Streetcar Line, the 

restoration of the Rampart Streetcar Line from Iberville Street to Elysian Fields Avenue, and the restoration of the 
intersection of Canal Street and Rampart Street can be performed independently and sequentially.  
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Stephen Mitchell, EI  
January 14, 2021 
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 Provide periodic field review of the in-progress work of the third party contractor’s reinstallation work. 
o The proposal for those field assessments includes home office support from AECOM’s engineers and site visits 

of an AECOM field inspector at a duration of approximately 4 hours every other weekday for a six-week duration 
of the off-line installation work. 

o The proposal also includes full-time site presence by an AECOM inspector for one week to observe the 
tensioning of the trolley wire, and on site presence one weekend (three 8-hour shifts) for observing the final “tie-
ins” to the present operating system. 

 Review and assess the condition of the elastomeric grout infill areas of the half-grand union at the intersection of 
Canal Street and Rampart Street. 

  Review and assess the condition of the structural conditions of the traction power pull boxes integral with the track 
slabs along Rampart Street 

CLARIFICATIONS 
1. Due to the on-going demolition work by others in the area of the Hard Rock hotel property, the surface and subsurface 

elements in that area are currently obstructed and AECOM is not able to inspect and identify if any repairs are needed 
at this time.  This work will be performed at a later date when the area is clear. 

This proposal is based on the conditions visible during the AECOM assessment in late November / early December, 
and is subject to revision based on potential changes in conditions once the obstructed surfaces are inspected.  The 
conditions of the trackwork, traction power ductbanks and all roadway surface conditions along Canal Street from 
Burgundy to S. Liberty Street, and along Rampart Street from Canal Street to Iberville Street are yet to be inspected. 

2. AECOM has not inspected, and does not anticipate the inspection of, the Canal Streetcar Line.  It is anticipated that, 
with the exception of the “webbing” area, the restoration will be limited to a simple reinstallation of the trolley wire and 
appurtenances Canal Streetcar Line from Burgundy to S. Liberty Street. Therefore, AECOM’s proposal is limited to the 
work necessary to reinstall and re-tension the trolley wire and appurtenances of the Canal Streetcar Line using the 
original design configuration.  It does not include any work to reinstall or re-tension any trolley wire or components 
associated with the Loyola Streetcar Line. 

3. AECOM understands that the RTA is still in the process of negotiating responsibility of restoration work with the 
Developer, and that the Canal Street portion of repair specs may be removed from AECOM’s contract. 

4. This proposal of the in-progress field review of the work, as discussed above, will include the field review of the work 
whether the work is performed by a single third-party contractor solicited by and managed by RTA or work performed 
by the Hard Rock Hotel developer.  However, the proposal does not include development of multiple versions or 
iterations of the performance-based drawings and specifications. 

5. The proposal includes the field inspection of elastomeric grout conditions of the half-grand union area in the intersection 
of Canal Street and Rampart Street by technical specialists.  This proposal does not include the design or redesign of 
that work, which was installed as part of the original construction.  The design-related work to modify or repair to those 
installations can be provided by AECOM at a future time and under a separate amendment to the present contract. 

6. The proposal includes the field inspection of the traction power pull boxes along Rampart Street, which were installed 
during the original construction, by technical specialists.  This proposal does not include the design or redesign of that 
work. The design-related work to modify or repair those pull boxes manholes can be provided by AECOM at a future 
time and under a separate amendment to the present contract. 

FEES AND PAYMENT 
AECOM proposes to perform the requested additional work via an amendment to increase the contract value from 
$63,889.70 to $190,569.49, an increase of $126,679.79.  Please note that the proposal amount for the additional scope of 
work is actually of $140,560.27.  However, the amount of the requested contract amendment is less than that amount, 
since AECOM is offering a credit to reflect that the work performed to date was able to be performed for less than the 
original proposed contract amount. 
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Stephen Mitchell, EI  
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The calculation of the proposed amendment is shown as follows: 
 
 Current contract amount   $ 63,889.70 
 Work performed through 1-08-21  $ 26,871.41 
  Present contract balance  $ 37,018.29 
 Value of initial scope work remaining $ 23,137.81 
 Credit to be applied to Amendment #1 $ 13,880.48 
  

Proposal for additional work  $140,560.27 
 
 Contract Amendment #1   $126,679.79 

 
New Contract amount   $190,569.49 (= $63,889.70 + $126,679.79)  

 
A spreadsheet showing the hours and scope assumptions are included with this letter. 
 

SCHEDULE 

The AECOM proposal is based on a six week duration that will commence by mid-March 2021 and will be completed by 
mid-May 2021.  It also assumes that the area of the Hard Rock hotel demolition will be available for on-site field review by 
AECOM track, trolley and structural engineers prior to the commencement of any construction by the third party contractor 
who will be restoring the Rampart Streetcar Line.   
It should be remembered that AECOM was not able to complete all of our initial scope of work, since the developer’s work 
has obscured inspections of the rail, street and other surfaces in the demolition area.  That assessment work will be 
performed once the developer has cleared the site.  AECOM’s proposal for the initial scope work 

Should you have any questions, please contact Bill Norquist at 215-789-2115 (william.norquist@aecom.com) or AECOM’s 
Project Director, Sam Pickard, at 215-789-2154 or 267-246-0645 (samuel.pickard@aecom.com).  
 
Sincerely, 
 
AECOM Technical Services, Inc. 
 

Samuel A Pickard, PE    William V. Norquist, Jr., PE           
Vice President – Transit    Vice President Transit/Rail  
Project Director     Project Manager 
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Date: 1/14/2021

Employee Name S. Pickard W. Norquist J. McDowell Struct. / OCS Struct. / OCS Civil / Struct. Varies
Description Proj. Mgr. Technical Mgr. Task Mgr. Sr. Eng. Eng. Jr. Eng. Inspector Designer / Tech. CADD

Direct Labor Rate $116.28 $110.87 $81.90 $71.40 $45.90 $32.64 $36.72 $43.26 $34.68

TASKS YET TO COMPLETE FROM ORIGINAL SCOPE
On-Site Assessment 24 24 8

Now includes assessment of area after Hard Rock demolition is completed

Develop DRAFT Assessment Report
Assemble field notes and photo log 1 2
Provide technical narratives 1 4

Develop FINAL Assessment Report
Address comments and update report 2 1
Review the Report with RTA management 1 1
TOTAL REMAINING HOURS 26 33 10 0 0 0 0 0 0
TOTAL REMAINING DIRECT LABOR $3,023.28 $3,658.84 $818.96 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Direct Labor $7,501.08
Overhead 1.3194 $9,896.92

ODCs $4,000.00
Profit 0.10 $1,739.80

ESTIMATED TOTAL - COST OF PRESENT SCOPE REMAINING $23,137.81

CONTRACT AMENDMENT #1 TASKS

1.  Assess condition of the trolley wire stored off-site
Inspect Tie-in components at the off-site storage site 8 8
Produce memorandum summarizing findings and list any required new parts 4 2

2.  Develop plans and performance specifications - Canal Streetcar Line
Reinstallation plans (6 drawings): Outside of webbing area 1 4 2 16 24 80
Performance specifications: Outside of webbing area 1 4 2 12 40
Reinstallation plans (3 drawings): webbing area 1 2 2 32 24
Performance specifications: webbing area 1 2 2 8 8
Traction Power staging 1 4 2 12 0
Review and address comments 1 4 2 8 4 4

3.  Develop plans and performance specifications - Rampart Streetcar Line
Reinstallation plans (3 drawings) 2 4 4 16 24 40
Performance specifications 2 4 4 12 24
Traction Power staging 2 2 4 12
Review and address comments 2 2 2 8 4 16

4.  Design replacement trolley poles
Evaluate existing foundations adj. to Hard Rock 2
Field inspection of buried foundations 1 4 8 8
Re-run support calculations (if new pole locations are required) 2 2 8 16
Develop repair dwgs (3 drawings) 2 16 24 40
Re-run support calculations (if new pole locations are required) 2 8 16

5.  Develop staging plan for coordination of restoration of both streetcar lines 2 2 2 24 16

SUMMARY OF ESTIMATED HOURS
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Date: 1/14/2021

Employee Name S. Pickard W. Norquist J. McDowell Struct. / OCS Struct. / OCS Civil / Struct. Varies
Description Proj. Mgr. Technical Mgr. Task Mgr. Sr. Eng. Eng. Jr. Eng. Inspector Designer / Tech. CADD

Direct Labor Rate $116.28 $110.87 $81.90 $71.40 $45.90 $32.64 $36.72 $43.26 $34.68

SUMMARY OF ESTIMATED HOURS

6. CM support during construction
Pole reinstallation (sporadic site visits for 6 weeks) 2 8 4 8 60
Wire installation (full time, 1 week) 2 2 4 8 40
Testing 2 2 8 16
Final Tie-ins (full time for one weekend) 2 2 4 8 16 24

7.  Review and assess elastomeric grout conditions 2 4 2 4 4

8.  Review and assess traction power pull-box conditions 2 4 2 4 4

TOTAL HOURS - ADDITIONAL WORK 28 59 44 224 282 0 140 8 196

TOTAL - DIRECT LABOR (by person) $3,255.84 $6,541.57 $3,603.42 $15,993.60 $12,943.80 $0.00 $5,140.80 $346.08 $6,797.28

Direct Labor $54,622.38
Overhead 1.3194 $72,068.77

ODCs $1,200.00
Profit 0.10 $12,669.12

ESTIMATED TOTAL $140,560.27
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-008 Finance

Bus Remanufactured and Overhauled Engines

DESCRIPTION: Authorization to award a contract to Kenworth
of Louisiana for the supply of remanufactured engines and in-
frame engine overhauls

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the CEO to award a contract for Remanufactured and Overhaul Engines in response to
Invitation for Bid #2020-023.

ISSUE/BACKGROUND:

Most of our fleet is getting old with an average age of 8 years and are exceeding their engine life
expectancy. Many of our buses are experiencing mechanical problems related to these aged
engines. The average milage on these older buses is currently 428,218.

DISCUSSION:

The purpose of this project is twofold. First, to replace high mileage engines on buses that will remain
in service a while longer. Second, to perform inframe engine overhauls on those vehicles near
retirement. Approval of this funding will allow the Maintenance Department to receive engine
replacements or overhauls on 30 buses.

In-frame overhauls are more of a minor/basic option costing $8,889.71 per engine. In this option,
internal engine components are replaced with the engine never leaving the bus. The target of this
option is to refresh engines on buses that may only have around two years of useful life left but still
needed for operation.

The remanufactured engine replacement option is more of a major option starting at $47,910 for the
40ft Orions and ranging to $53,929.08 for our articulated buses. This is a complete engine
replacement, focusing on replacing engines on buses that will be in our fleet for at least four years or
more.

This project’s strategic funding will allow us to keep our midlife and end of life buses on the road and
running, and in turn, help provide better service to the customer.

FINANCIAL IMPACT:

The funding is currently available through grant number LA2019-016.1111.111402. with current funds
available of $1,025,000.00.
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File #: 21-008 Finance

NEXT STEPS:

Upon RTA Board approval, staff will assign a purchase order as needed.

ATTACHMENTS:

Resolution
Administrative Review
Procurement Summary

Prepared By: Ryan Moser
Title: Superintendent of Bus/Paratransit Maintenance, Rmoser@rtaforward.org

Reviewed By: Raymundo Delgadillo
Title: Director of Bus/Paratransit Maintenance, Rdelgadillo@rtaforward.org

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

2/8/2021

Alex Wiggins Date:
Chief Executive Officer
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