
Executive

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

Virtual Meeting Agenda

Zoom11:00 AMThursday, February 4, 2021

Call To Order

Roll Call

Consideration of Minutes

Executive Committee Minutes from August 13, 2020 21-004

08.13.2020 Executive Committee MinutesAttachments:

Executive Committee Minutes from December 11, 2020 21-005

Committee Report

Presentation of the RTA's Board Policies
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http://norta.legistar.com/gateway.aspx?M=F&ID=5599627c-d614-4e96-a5d6-dde5c4973c39.docx
http://norta.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1185
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Agency Wide Work Policies 21-001
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Executive Virtual Meeting Agenda February 4, 2021

Appropriate Workplace Attire and Demeanor - HC15

Asset Management - SEC3

Attendance and Work Schedule - HC1

Bereavement - HC29

Children in the Workplace - HC16

Civil Rights - HC2

Distracted Driving - SAF2

Drug and Alcohol Free Workplace - SAF1

Employee Assistance Program - HC24

Employee Personnel File - HC6

Employment Status - HC34

Equal Employment Opportunity - HC4

Ethics - HC18

Family Medical Leave - HC26

Gender Transition - HC5

General Accident and Injury - SAF4

Greivance Process - HC133

Internal Complaint Process - HC38

Jury Duty - HC30

Medical Leave - HC39

Military Leave - HC7

Nepotism - HC8

Non-Revenue Passenger Vehicles - GEN 9

Personal Leaves of Absence - HC45

Pregnancy Disability Leave - HC12

Probationary Period - HC32

Progressive Discipline - HC25

Prohibited Political Activity - GEN 4

Relationships in the Workplace - HC44

Religious Accommodation - HC43

Resonable Accommodation - HC31

RTA Paid Time Off - HC20

Safety Management - SAF3

Social Media Usage - COM1

Termination of Employment - HC17

Transfer - HC33

Transportation Passes - HC19

Travel and Business Expense - GEN2

Whistleblower Protection - HC47

Attachments:
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http://norta.legistar.com/gateway.aspx?M=F&ID=35076a11-6a49-4404-8dea-5a01be594d34.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=05d8d3fe-9d31-4d26-b241-499a921e06e2.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=ef80c3d9-6b6b-4faa-bcab-2f1388313fb1.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=b9d938e1-74e5-4fc1-8d0e-2e2d3c675280.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=3f297b79-2c0a-424a-b1e0-27b4a716c8aa.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=f213e01b-82ad-4132-bb2c-044a53617217.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=fe27708b-cf4c-4289-b33a-454ed806ccf1.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=c3152c16-be5e-41ef-a197-360a6b7e5405.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=f47840ec-3d80-41b1-8be0-e0e0815d7112.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=19f3b125-b814-4ad2-8e63-52cb53a2b932.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=1ff7648b-163b-4344-a0d0-f2e79e87c458.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=1762abe1-dfb2-49f8-b541-8110ba6c68da.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=6d3c80a9-d22d-464f-9425-0405231e8aa0.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=ea65e7b5-1fa3-41f0-a9e2-4ea1c9b4d02b.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=83cd90f4-64f6-4f18-8d2d-649eb23b0c76.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=53378a72-fd9c-45dc-ba45-e7ea59480228.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=8f63777f-9a41-47c0-9c6c-f9f14908c8a2.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=1d0e0024-3dd3-42d0-9533-78f700bf6732.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=c2d83e4b-cddc-4aca-affd-ca48cecc555f.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=29a0f1bc-3114-4aa1-b322-bd55e6e4a188.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=091fa904-e5a9-48d4-9172-67e86d4d7b8b.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=c9f213c3-f02f-4f30-aa62-919a4e9abe27.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=1444555e-3eb6-4d29-a96b-90e1bc4c1d5b.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=30dcfc7e-b847-46cb-99d8-1b5c3a3539c2.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=566b5010-6e68-4fcd-b7b5-900e74ea8be0.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=41e96399-d1cf-4a1e-ab78-f88ca9b6db62.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=4bebdcee-4de5-4384-96d7-c83beeff4087.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=1adde3a6-11bc-46ff-bfda-d52397dda6b7.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=c2e29707-82b5-40fc-9bb1-2a5b21148d26.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=da1f7e22-1b48-422e-a3e3-360a06f0f027.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=fcf5e9d0-077d-4681-8c9c-406cc63513de.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=a4423266-58fb-4850-adcf-af51be4b6ba5.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=7dac4510-313f-40a6-870d-4b29a37b37b1.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=59f79c1f-0f79-4ebf-9631-f2790135a4b5.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=853dc8c2-0e07-42e8-b76c-8f90dafe8533.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=8a288aca-d2ed-44e5-ab46-708d9c0db8a6.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=0b2cbff4-9fbd-4a8b-8da1-47c98b6c37e7.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=e1e5abc0-2ffa-4cb1-9494-68298c003187.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=c0f1b3f5-0e5e-475d-b1d2-a140bbe19ff9.pdf
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Workplace Violence Prevention - HC3

Work Policy Resolution Draft

Work Policy Board Report Signed

New Business

Audience Questions & Comments

Adjournment
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http://norta.legistar.com/gateway.aspx?M=F&ID=e0a62eb6-3cfc-4072-8231-cfc152890892.pdf
http://norta.legistar.com/gateway.aspx?M=F&ID=53185c3f-fb73-4b6f-bbf6-16bc6273d85b.docx
http://norta.legistar.com/gateway.aspx?M=F&ID=e1940b9e-a2a1-4661-9b9e-e845d972707b.pdf


New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-004 Executive

Executive Committee Minutes from August 13, 2020

DESCRIPTION: Click or tap here to enter text. AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☐ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Click or tap here to enter text.

ISSUE/BACKGROUND:

Click or tap here to enter text.

DISCUSSION:

Click or tap here to enter text.

FINANCIAL IMPACT:

Click or tap here to enter text.

NEXT STEPS:

Click or tap here to enter text.

ATTACHMENTS:

Click or tap here to enter text.

Prepared By: Click or tap here to enter text.

Reviewed By: Click or tap here to enter text.

New Orleans Regional Transit Authority Printed on 2/4/2021Page 1 of 2
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File #: 21-004 Executive

Click or tap to enter a date.

Alex Wiggins Date
Chief Executive Officer

New Orleans Regional Transit Authority Printed on 2/4/2021Page 2 of 2
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-005 Executive

Executive Committee Minutes from December 11, 2020

DESCRIPTION: Click or tap here to enter text. AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Click or tap here to enter text.

ISSUE/BACKGROUND:

Click or tap here to enter text.

DISCUSSION:

Click or tap here to enter text.

FINANCIAL IMPACT:

Click or tap here to enter text.

NEXT STEPS:

Click or tap here to enter text.

ATTACHMENTS:

Click or tap here to enter text.

Prepared By: Click or tap here to enter text.

Reviewed By: Click or tap here to enter text.

New Orleans Regional Transit Authority Printed on 2/4/2021Page 1 of 2
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File #: 21-005 Executive

Click or tap to enter a date.

Alex Wiggins Date
Chief Executive Officer
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-001 Executive

Agency Wide Work Policies

DESCRIPTION: Adopt agency-wide policies to establish
operational guidelines and standard practices for staff to
follow.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To approve attached list of policies and authorize the Chief Executive Officer to approve agency-wide
policies to promote effectiveness by providing clear and uniform guidelines.

ISSUE/BACKGROUND:

The purpose of policies is to help RTA tie together our mission, vision, values, and culture into clearly
written and easily accessible documents for all employees to follow. Policies describe a course of
action and create a starting point for change.

DISCUSSION:

Human Capital staff engaged heavily with department chiefs and staff to create a first round of
policies in a consistent manner, so they are easy to understand and use, and have an important
operational purpose, broad application; and general procedures. RTA establishes protocols to create,
amend, and disseminate administrative policies and procedures. A uniform policy format provides
clear and concise steps for establishing or revising policies to achieve maximum organizational
efficiency and understanding.

The first bundle of policies includes federal and state mandated policies as well as industry practices
for human capital, safety, security, communications, and general administration.

FINANCIAL IMPACT:

Adoption of the RTA agency policies has no direct impact upon RTA's expenditures or revenues.

NEXT STEPS:

Upon Board of Commissioners' approval, staff will work to issue an Employee Handbook which will
provide policies to all RTA staff to view and follow.

ATTACHMENTS:

 5 Mandated policies & 25 policies based on Best Practices.

New Orleans Regional Transit Authority Printed on 2/5/2021Page 1 of 2

powered by Legistar™ 9
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File #: 21-001 Executive

Prepared By: Helen Valenzuela, Director, Professional Standards & Training

Reviewed By:  Darwyn B. Anderson, Chief Human Resources Officer

12/9/2020

Alex Wiggins Date
Chief Executive Officer

New Orleans Regional Transit Authority Printed on 2/5/2021Page 2 of 2
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Political Activity (GEN4) 

 

Political Activity 
 (GEN4) 

 

 
 
POLICY STATEMENT  
 
It is the policy of the New Orleans Regional Trans Authority (RTA) that political activity 
not impede operations and follow all ethical and campaign laws.  

PURPOSE  

The purpose of this policy is to set forth the prohibited activities and ramifications with 

respect to political and campaign activities for elective offices. 

APPLICATION  

The policy shall apply to all Board members, candidates seeking appointment to the 
Board of Commissioners, labor union officials, Board officers and employees of RTA. 
This policy also applies to consultants and contractors while on RTA time or while at 
RTA facilities. 
 
APPROVED: 
 
 
 
   

ADOPTED: Board Chair  Chief Executive Officer 

 

  Effective Date: 

 

 

  Date of Last Review: 
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Political Activity (GEN4)  2 

1.0 GENERAL 

A. Misuse of RTA Resources 

1. Any use of RTA Resources for Campaign Activities or other Political 

Activities is strictly prohibited. 

 2. Any meetings held at RTA facilities shall avoid all forms of Political or 

Campaign Activities. Activities including, but not limited to, the 

endorsement of candidates for public office at RTA and elsewhere, 

candidate interviews, forums, or question and answer sessions, are further 

prohibited. This provision also applies to ballot measures. 

B. Prohibited Activities 

1. No Board Commissioner or candidate seeking appointment to the 

Board of Commissioners shall solicit or obtain from any RTA employee a 

contribution of services, money, or any other thing of value for any 

appointment or campaign purpose. 

 2. In addition to the activities prohibited in paragraph 1 above, the 

following activities are strictly prohibited in relation to any measure or 

candidate: 

(a) While on RTA time, campaigning for or against the passage of 

any measure or candidate.  

(b) Campaigning in RTA uniform.  

(c) Requesting RTA staff to set up meetings or make arrangements 

for meetings with interest groups, community organizations, voters, 

etc. to advocate for or against any measure or candidate, or 

otherwise using RTA resources to coordinate with a committee 

established to support or oppose a candidate or ballot measure.  

(d) Sending out letters that appear to represent the Board of 

Commissioners or the RTA, with respect to any ballot measure or 

candidate. 
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Political Activity (GEN4)  3 

(e) Charging any expenses for campaign or political activities to the 

RTA or seeking any reimbursement from the RTA for those 

expenses.  

(f) Using RTA funds for bumper stickers, posters, advertising 

“floats” or television or radio “spots,” or using electronic media to 

advocate for or against a ballot measure.  

(g) Distributing campaign literature prepared by private proponents 

or opponents on RTA time or to RTA employees or members of the 

public at RTA facilities.  

(h) Distributing campaign literature to RTA employees at work or at 

home while on RTA time or using RTA Resources.  

(i) Posting campaign materials at RTA facilities.  

(j) Taking pictures at any RTA’s facility or function or any means 

whereby a reasonable person may reasonably conclude RTA 

supports any ballot measure or candidate. 

(k) Using the RTA’s logo for campaign or political purposes, 

including, but not limited to, campaign materials 

C. Enforcement 

1. The use of RTA Resources for campaign activities can result in personal 

liability and disciplinary action. In addition, under regulations adopted by the 

Louisiana Code of Governmental Ethics (R.S. 42:1101-R.S.42:1170), the use 

of RTA resources to advocate for or against a measure can result in a finding 

that campaign reporting requirements have been violated which may result in 

fines for the violation. 

2. Anyone seeking guidance with regard to this policy should contact RTA’s 

Human Capital Office. 

2.0 PROCEDURES 

N/A 
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Political Activity (GEN4)  4 

 
3.0 DEFINITIONS 

“Campaign Activities” shall mean contributions or expenditures of money, goods, time 

or services to candidates for public office and/or support of or opposition to ballot 

measures.  

“Political Activities” shall mean campaign, or other activities associated with the 

support or opposition to any ballot measure or the appointment or defeat of a candidate 

for public office.  

“RTA Facility” shall mean any building, operating division, bus, maintenance yard, print 

shop or other RTA-owned or leased real property.  

“RTA Resources” shall mean RTA e-mail, social media accounts or platforms, 

telephones, copiers, fax machines, computers, office supplies, compensated RTA 

employee time, or any other RTA resources. 

4.0 RESPONSIBILITIES 
N/A 
 
5.0 FLOWCHART    
N/A 
 
6.0 REFERENCES  
N/A 
 
7.0 ATTACHMENTS 
N/A   
 
8.0 PROCEDURE HISTORY  
N/A 
 
9.0 SPONSOR DEPARTMENT  
General Administration 
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