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July’s ridership of 663k outperformed the budget for the second consecutive month this year by 2.8% or 18k passengers. This result, 

however, represents a 3.2% decline when compared to June's ridership. Year-to-date comparisons to July actuals show improved but mixed 

results across the spectrum - when compared to the budget (-5.8%), 2020 actuals (+3.1%) and 2019 pre-COVID actuals (-55.3%).



Operating Cost per Unlinked Passenger Trip

2021 vs. 2019 (Pre-COVID)
Like the month of June, there was a spike in the cost per passenger trip for the month of July, up by $3.26 from the prior 

month.
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Ferry - Operating Cost per Unlinked Passenger Trip

2021 vs. 2019 (Pre-COVID)
Ferry cost per passenger trip surged by $2.79 in July, making it the largest increase for this metric so far this year. 
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OPERATING COST PER UNLINKED PASSENGER TRIP
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Farebox Recovery Rates

2021 vs. 2019 (Pre-COVID)

Fare revenue continues to offset a significantly lower percentage of operating expenses. July's farebox 

recovery took another dip; this time by 2.4%. This decline ranks as the largest so far this year.
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FERRY- Farebox Recovery Rates

2021 vs. 2019 (Pre-COVID)
Ferry ridership has dropped drastically because of the pandemic, causing fare revenue to offset a significantly lower 

percentage of operating expenses. After reaching a year-high mark in June, the farebox recovery rate for ferry operations 

slid by 5.2%, the year's largest decline in a single month.

13.63%



Operating Revenues (Budget, Actual & Prior Year)
Overall, Operating Revenues display favorable results for the month when compared to the budget and prior year. (Note that fare collections 

were suspended in April 2020.) After a slightly positive performance in June, Passenger Fares took a 6.7% downward turn in July when 

compared to projections. When compared to June's fare collections, July's actuals fell by 6.8%. CNO sales tax collections through June have 

been received, exceeding expectations by $6.6m or 22.3%.



Operating Revenues (Actual)
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Of the $8.3m in Operating Revenues, 80% or $6.7m is derived 

from General Use Sales Taxes.



Operating Expenses
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Labor and Fringe Benefits, the largest expenditure at $7.0M, comprised 72.8% of this month's actual expenses. Staff’s post-

transition payroll analysis and true-up continue. The contrast in 2020 and current year results for Labor and Fringe Benefits and 

Services is directly related to the transition from the O & M contractual arrangement with Transdev to 100% in-house 

operations. In total, Operating Expenses for the month compared favorably with the budget with a 20.6% or

$2.5m positive variance.



Net Revenue (Before and After Government Assistance)

Net Revenue (Before Government Assistance) is -$1.5m for the month of July. This negative 

position is largely attributable to the -$1.2m in Net Operating Revenue for the month. After 

applying the month’s $2.4m in Government Operating Assistance, which included $1.2m in

COVID-related funding, Net Revenue increased to almost $923k.



Capital Expenditures and Debt Service
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As result of the bond refinancing in September 2020, Debt Service was 

dramatically reduced by $391k from prior year actuals for the month and by 

$3.5m year-to-date.
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Operating Reserve
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Restricted Operating / Capital Reserve
$148,780

The positive variance that resulted from Net Revenue (After Government 

Assistance) added $149k to Restricted Operating/Capital Reserve after the offset 

of $774k in Debt Service.



Maritime Operations
Passenger fare revenue for ferry operations decreased by $30k over the prior month. This snaps four straight months of positive 

results. July 2021 operating expenses produced similar unfavorable results - over budget by $228k and up by $91k from prior year 

actuals. Recall that fare collections were suspended in April 2020 system-wide.



July 2021 Summary of Sources



July 2021 Summary of Uses



Thank You!


