SOLE SOURCE JUSTIFICATION FORM

FTA C 4220.1F states: Sole Source Justification - If the recipient decides to solicit an offer from only
one source, the recipient must justify its decision adequately considering the standards of
subparagraph 3.i(1)(b) of this Chapter. FTA expects this sole source justification to be in writing.

1. The materials/services listed on Requisition number 105176 is available from only one source and
competition is precluded for reasons indicated below. There are no substitutes available.

RTA transit services, current fare structure, type of passes and available methods to payment for fares, to
include use of handheld fare validators, and the installation and use of Ticket Vending Machines (TVMs) at
ferry terminals located in Lower Algiers, Chalmette, Canal Street, and Algiers Point.

System Overview

The RTA currently provides bus, streetcar and paratransit services within the City of New Orleans and
Jefferson Parish. Additionally, the RTA operates ferry service within the City of New Orleans and St. Bernard
Parish. Presently, the RTA relies on a fleet of 139 buses, 66 street cars, 3 passenger ferries (including bikes),
and 2 vehicle ferries (including trailers).

Passenger Fare and Pass Purchasing Options

Passengers can purchase tickets and passes to ride either the Lower Algiers-Chalmette vehicle ferry or Algiers
Point-Canal Street passenger ferry either from the RTA’s online store for mail delivery (See Exhibit 1), with a
smartphone app called GoMobile (See Exhibit 2), from an RTA Ticket Vending Machine (TVM), at an RTA
Retail Vendor Location (See Exhibit 3), or with cash (exact change) while boarding the ferry.

Fare Structure

The current passenger ferry fare structure includes a standard one-way fare and a discounted one-way fare for
seniors/disabled. Also, customers can purchase Jazzy Passes (an unlimited trip pass for all modes) for 1 day
or 31 days at a standard rate, or at a discounted rate for youth, seniors, or disabled. See Exhibit 4.

The current vehicle ferry fare structure includes all the above options (for passengers), plus a single-ride ferry
only vehicle driver fare, single-ride ferry only vehicle driver plus trailer fare, single-ride senior/disabled ferry
only vehicle drive fare, single-ride senior/disabled ferry only vehicle driver plus trailer fare, and single-ride ferry
only vehicle additional passenger fare. See Exhibit 4.

How Ferry Fares are Tracked, Collected, and Validated

Currently, crewmembers assigned to each ferry route track passenger and vehicle fares manually outdoors via
pen and paper using a Collector's Ferry Fare Summary sheet. See Exhibit 5. The Collector's Ferry Fare
Summary sheet is completed twice per day and captures both revenue and non-revenue passengers. Ferry
ridership must be tracked for auditing and federal funding purposes regardless of whether riders pay a fair.
During heavy weather or winds, this summary sheet is occasionally blown into the river and lost.

Cash collected is placed in an old bus fare box welded to a wheeled dolly. See Exhibit 6. Passengers that use
GoMobile to purchase their fare are tracked as non-revenue passengers and their fare is visually validated by
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the crew. Passengers can now also purchase with cash 1-day Jazzy Passes while boarding the ferry. No other
means is available to purchase fares on the ferry or associated terminals.

Challenges with Cash Collection

Unlike the other three transportation modes, the RTA ferries can only accept exact change. If a passenger
pays more than the fare amount, their change is kept by the RTA resulting in an economic loss and
inconvenience to passengers. Additionally, this places the fare collector in the unpleasant situation of having
to explain this limitation at the point of purchase and boarding.

Additionally, at the end of each shift, the cash and Collector’'s Ferry Fare Summary sheet must be bagged and
stored in a safe onboard the vessel where they will be picked up by armed security personnel, transported to a
camera surveilled cash counting room, accounted for, then transported by security personnel to the bank for
deposit. Additionally, the contractor for the ferry service must account for monthly cash fares collected when
completing their request for expense reimbursement to the RTA. As a result, additional manpower hours are
expended to manage and account for cash collection.

Lastly, boarding delays occur when passengers do not have cash readily available to hand to the crewmember
to pay for their fare. Rarely does this result in missed trips during normal ferry service. However, delays could
occur when the ferry service supports transporting large numbers of passengers for major events such as
Mardi Gras or local festivals. Additionally, these small boarding delays could be compounded with the
proposed gating system at the new Canal St. Terminal barge where passengers waiting to board the ferry will
be required to wait to board at a further distance than in the past.

GoMobile

Until March 15, 2020, Transdev served as RTA’s third-party ferry operator. Since then, the third-party ferry
operator is Labmar Ferry Services, LLC (LFS). Until December 2020, Transdev also operated RTA’s other
transit vehicles.

When Transdev operated of all of RTA's transit services, a mobile ticketing app, known as GoMobile, was
developed in-house. The latest app was launched in June 2018. See Exhibit 7. However, the ferries did not
have the capability to validate a rider intending to pay the fare using GoMobile until October 2020. To solve this
issue, the RTA purchased 12 Android mobile phones. Each mobile phone was then loaded with a GoMobile
validator app. See Exhibit 8.

The attempt to address the ferries’ inability to validate GoMobile created other problems or issues since its
implementation and to this date. For example, the GoMobile app is problematic to riders traveling in groups
attempting to validate multiple tickets. See Exhibit 9. Even while additional training and/or operational
adjustments have been implemented, riders’ dissatisfaction with GoMobile continues.

Existing Ferry Fare Boxes

The current farebox is an old bus farebox which was modified to be moved around by welding it on a dolly.
This modification was done in-house by the RTA and can only take exact change and cash. Except for
payment via the GoMobile application, there is no other cashless or contactless means of fare payment. See
Exhibit 6.

Contrarily, the buses and street cars are fitted with Genfare fareboxes, model Odyssey. See Exhibit 10. As far
as cashless or contactless capability, the Odyssey fareboxes can accept both smart and magnetic cards. Each
bus is installed with one Odyssey farebox, and each streetcar is installed with two. That means that, in addition
to any spares, there are no less than 271 Odyssey fareboxes within RTA’s fleet of buses and streetcars.
However, these Odyssey fareboxes, which come directly from a factory, do not have the capability to validate
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GoMobile. As a result, the RTA modified the Odyssey farebox by installing a separate validator/reader to the
exterior/vicinity of the farebox.

To increase the options for a rider to pay the fare in a cashless or contactless method, some Odyssey
fareboxes were modified by make them movable/transportable and a portable battery added to power it. From
RTA’s existing inventory, an in-house modified farebox was identified. The modifications involved the
installation on a four-wheeled cart powered by a commercial 12-volt car battery with exposed leads. See
Exhibit 11. Given that the ferry service operates in an exposed marine environment, this portable farebox
modification has largely been regarded as unsafe and cumbersome to implement on the ferries.

Replacing GoMobile and existing ferry fareboxes with Genfare Link, Portable Handhelds, Ticket
Vending Machines, and Mobile Link for cashless and contactless fare payment

Genfare provides four proprietary solutions that would address the ferry service’s needs for a cashless and
contactless fare collection system while also integrating into the RTA’s existing fare collection infrastructure.

Genfare Link

Genfare’s proprietary Genfare Link (cloud) is intended to provide a single fare collection solution across
multiple domains, and within different modes of transit, including ferries. Implementing Genfare Link onboard
the ferries will allow for multi-payment options, increased security, customer care, reporting and planning, and
mobile ticketing. See Exhibit 12.

Most importantly, implementation of Genfare Link would allow customers to use credit and debit cards to
purchase fare mediums in advance of boarding the ferries at Ticketing Vending Machines installed at Algiers
Point, Canal Street, Lower Algiers, and Chalmette Terminals. As a backup to using TVMs, passengers can
also purchase directly from crewmembers with handheld devices onboard the vessel with credit or debit cards.

Should the RTA consider upgrading its existing fareboxes on the other modes, Genfare Link (cloud) could be
expanded to include hardware (fareboxes) already installed on buses, streetcars, and paratransit vehicles.
Genfare Link could also be expanded to include the other Ticket Vending Machines the agency currently uses
throughout the transit system.

Handheld Ticket Validators (HHTVs)

Genfare’s HHTVs (Handheld Ticket Validators) can validate mobile ticketing, other barcoded documents, smart
cards, and magnetic cards. For passengers who attempt to pay their fare onboard the ferry, the HHTV allows
for payment via bank card through a payment gateway via Wi-Fi or 3G/4G cellular data link. Lastly, the HHTVs
can be program to read Mobile application QR Codes, as well as the agencies existing Jazzy Passes. See
Exhibit 13.

Ticket Vending Machines (TVMs)

Genfare offers an upgraded Ticket Vending Machine called the Vendstar-4. It is a self-service ticketing
vending system that provides riders with payment flexibility. The Vendstar-4 supports a full range of smart
cards and magnetics, accepts bills and coins, allows for riders to purchase and recharge smart cards, can
provide change to buyers, and is programmable to the RTAs existing and future fare structure. See Exhibit 14.

Mobile Ticketing Solution (Mobile Link)

Lastly, Genfare offers Mobile Link, which can allow the RTA to start collecting mobile ticketing data for the
future implementation and procurement of a replacement application for Go Mobile. By purchasing Mobile
Link, the RTA can build upon the data collected by Mobile Link onboard the ferries. See Exhibit 15.
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Conclusion

In sum, from the perspective of cashless and contactless fare payment options, replacing GoMobile and the
ferries’ existing fareboxes with Mobile Link, Genfare Link, HHTVs, and TVMs will allow ferry passengers to:

e Pay with cash, credit or debit cards for all available fare products at TVMs prior to boarding the ferry.
Provide passengers with change from TVMs installed at all ferry terminals and landings.

e With HHTVs, validate all fare types while passengers are boarding the ferry including GoMobile and
Jazzy Passes.

o With HHTVs, as a backup, allow passengers to purchase fares with credit or debit cards while boarding
the ferry who were unable to purchase fare products via TVMs, online, or with GoMobile prior to arrival.
Eliminate the need to manually track fare payment types with pen and paper.

e Eliminate the cost of tracking, counting, and transferring cash and coins from antiquated fare boxes to
vessel safes, to a cash count room, then to the bank.

e Provide a prototype Mobile App (and data) to be used as baseline data for the RTA to seek a
replacement for GoMobile.

e |mprove the security and safety of fare collection (in general) onboard the ferries.

* Improve auditing capabilities by creating a cashless fare collection system onboard the ferries that is
integrated with the RTA'’s existing fare collection infrastructure.

Source of funding for this project is FTA grants LA-90-X413-00, for which LADOTD is the grantee. Source of
corresponding local match is also LADOTD. Total funding available from both sources is $737,762.00. See
Exhibits 16 and 17. Total project cost is $735,540.00 which is approximately $2,222.00 below the total grant
amount available. See Exhibit 18.

2. This acquisition is restricted to the following source:

Manufacturer: Genfare

Manufacturer POC and Phone Number: Roy Purnell / (336)-273-0454
Manufacturer Address: 800 Arthur Ave, Elk Grove Village, IL 60007
Manufacturer's Dealer/Representative: Roy Purnell
Dealer/Representative Address and Phone Number: (336) 273-0454

3. Description of the materials/service required, the estimated cost, and required delivery date.

See attached quote.

4. Specific characteristics of the materials/service that limit the availability to a sole source are unique features
and functionality of the system.

See justification discussion and attached exhibits.
5. Check and fill in all that are applicable:

The material or service must be compatible in all aspects (form, fit, and function) with existing systems
presently installed. Describe the equipment you have now and how the new materials/service must
coordinate, connect, or interface with the existing system:

A patent, copyright, or proprietary data limits competition. The proprietary data are described as
follows:

Genfare Genlink; Mobile Link; Handheld Ticket Validators (HHTVs); Ticketing Vending Machines
(TVMs/Vendstar -4).
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O These are “direct replacement” parts/components for existing equipment.

Other information to support a sole-source buy: See justification discussion and attached documents

(a) Sole Source. When the recipient requires supplies or services available from only one responsible
source, and no other supplies or services will satisfy its requirements, the recipient may make a sole
source award. When the recipient requires an existing contractor to make a change to its contract that
is beyond the scope of that contract, the recipient has made a sole source award that must be justified.

1 Unique Capability or Availability. The property or services are available from one
source if one of the conditions described below is present:

Unique or Innovative Concept. The offeror demonstrates a unique or innovative
concept or capability not available from another source. Unique or innovative
concept means a new, novel, or changed concept, approach, or method that is the
product of original thinking, the details of which are kept confidential or are patented
or copyrighted, and is available to the recipient only from one source and has not in
the past been available to the recipient from another source.

Patents or Restricted Data Rights. Patent or data rights restrictions preclude
competition.

Substantial Duplication Costs. In the case of a follow-on contract for the continued
development or production of highly specialized equipment and major components
thereof, when it is likely that award to another contractor would result in substantial
duplication of costs that are not expected to be recovered through competition.

O Unacceptable Delay. In the case of a follow-on contract for the continued
development or production of a highly specialized equipment and major components
thereof, when it is likely that award to another contractor would result in unacceptable
delays in fulfilling the recipient’s needs.

CERTIFICATION

| certify that statements checked, and information provided above are complete and correct to the best of my
knowledge. | understand that the processing of this Sole-Source Justification precludes the use of full and
open competition.
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CASHLESS FARE COLLECTION - SCOPE OF WORK
1. Background

Currently, ferry passengers can purchase tickets and passes to ride either the Lower
Algiers-Chalmette vehicle ferry or the Algiers Point-Canal Street passenger ferry either
from the RTA’s online store for mail delivery, with a smartphone application called
GoMobile, from an RTA Ticket Vending Machine (TVM), at an RTA Retail Vendor
Location, or with cash (exact change) while boarding the ferry.

Unlike the other three transportation modes, the RTA ferries can only accept exact
change. If a passenger pays more than the fare amount, their change is kept by the
RTA resulting in an economic loss and inconvenience to passengers. Additionally, this
places the fare collection in the unpleasant situation of having to explain this limitation at
the point of purchase and boarding.

Additionally, at the end of each shift, the cash and Collector’s Ferry Fare Summary sheet
must be bagged and stored in a safe onboard the vessel where they will be picked up by
armed security personnel, transported to a camera surveilled cash counting room,
accounted for, then transported by security personnel to the bank for deposit.
Additionally, the contractor for the ferry service must account for monthly cash fares
collected when completing their request for expense reimbursement to the RTA. As a
result, additional manpower hours are expended to manage and account for cash
collection.

Lastly, boarding delays occur when passengers do not have cash readily available to
hand to the crewmember to pay for their fare. Rarely does this result in missed trips
during normal ferry service. However, delays could occur when the ferry service
supports transporting large numbers of passengers for major events such as Mardi Gras
or local festivals. Additionally, these small boarding delays will be compounded with the
proposed gating system at the new Canal St. Terminal barge where passengers waiting
to board the ferry will be required to wait to board at a further distance than in the past.

The purpose of this Request for Proposal (RFP) is to shift cash collection from onboard
the ferries to shoreside by increasing the number of Ticket Vending Machines (TVMs)
available to passengers. Additionally, this RFP includes procurement and use of HHTVs
(Handheld Ticket Validators) by ferry personnel. This will provide them the capability to
validate mobile ticketing, other barcoded documents, smart cards, and magnetic cards.
For passengers who attempt to pay their fare onboard the ferry, the HHTV allows for
payment via bank card through a payment gateway via Wi-Fi or 3G/4G cellular data link.
The HHTVs can also be programmed to read Mobile application QR Codes, as well as
the agencies existing Jazzy Passes.

Additionally, this RFP seeks a cloud-based system that will provide a single fare
collection solution across multiple domains, and within different modes of transit,
including the ferries, which will allow for multi-payment options, increased security,
customer care, reporting and planning, and mobile ticketing.

Lastly, this RFP seeks a mobile ticketing solution that will allow the agency to collect
mobile ticketing data for future implementation and procurement of a replacement
application for GoMobile.

This RFP requires a turnkey solution that shall include design, testing, delivery, site
preparation, installation, and assistance with associated hardware if necessary,



software, communications, all system interfaces, all other system components,
operations, maintenance, licenses, support and training.

2.

Cashless Fare Collection Scope

The Scope of Work describes the RFP’s minimal functional requirements for a mobile
ticketing app. It is intended to be used as a general guide and is not a complete list nor
description of all work necessary. Proposers responding to this RFP are expected to be
familiar with all aspects of project management.

Fare System Goals and Obijectives

This RFP hopes to achieve the following goals:

A

B
C.
D

mm

G.
H
[

J.

Allow ferry passengers to pay with cash, credit or debit cards for all available fare
products at TVMs prior to boarding the ferry.

. Provide passengers with change from TVMs installed at all ferry terminals and

landings.
With HHTVs, validate all fare types while passengers are boarding the ferry
including GoMobile and Jazzy Passes.

. With HHTVs, as a backup, allow passengers to purchase fares with credit or debit

cards while boarding the ferry who were unable to purchase fare products via
TVMs, online, or with GoMobile prior to arrival.

. Eliminate the need to manually track fare payment types with pen and paper.

Eliminate the cost of tracking, counting, and transferring cash and coins from
antiquated fare boxes to vessel safes, to a cash count room, then to the bank.
Provide a prototype Mobile App (and data) to be used as baseline data for the RTA
to seek a replacement for GoMobile.

. Improve the security and safety of fare collection (in general) onboard the ferries.

Improve auditing capabilities by creating a cashless fare collection system onboard
the ferries that is integrated with the RTA’s existing fare collection infrastructure.
Reduce cash and lower cash handling costs.

General Cashless Fare Collection Requirements

The Selected Contractor shall provide, host, operate and maintain a cashless fare
collection system based on the following criteria:

A

vi.

vii.

Ticket Vending Machines (TVMs)
TVMs must be a self-serving ticketing vending system that provides riders
with payment flexibility.
TVMs must be stocked with the agency’s fare products (Jazzy Passes).
TVMs must be able to accept a full range of smart cards and magnetics, bills
and coins, allow riders to purchase and recharge smart cards, provide
change to buyers, and is programmable to the RTA’s existing and future fare
structure.
Must be able to provide initial TVM maintenance training to RTA personnel.
Must be able to provide adequate spare parts necessary to maintain TVMs in
fully functional condition.
Must be able and available to assist with repairing any TVM in the RTA’s
system should RTA personnel be unable to repair.
Must be able to provide the RTA with any modifications or TVM
improvements to its TVMs should maintenance and repair issues arise.



B. Handheld Ticket Validators (HHTVs)

ii.
iv.

HHTVs must be able to validate mobile ticketing, other barcoded
documents, smart cards, and magnetic cards.

HHTVs must be able to allow passengers, should they attempt to pay
their fare onboard the ferry, to use a bank card through a payment
gateway via Wi-Fi or 3G/4G cellular data link.

HHTVs must be battery powered, portable, and rechargeable.

HHTVs must be able to read Mobile application QR Codes, as well as the
agencies existing Jazzy Passes.

C. Cloud Based Fare Collection System

Must allow for a single fare collection solution across multiple domains,
and within different modes of transit, including ferries.

Must allow for multi-payment options, increased security, customer care,
reporting and planning, and mobile ticketing.

Must allow customers to be able to use credit/debit cards to purchase fare
mediums in advance of boarding the ferries at TVMs.

Must allow customers, as a backup to using TVMs, the ability to purchase
fares directly from ferry operators with HHTVs using credit/debit cards.
Must be expandable to include hardware (fareboxes) installed on buses,
streetcars, paratransit vehicles, and existing TVMs in the agencies
system.

D. Mobile Ticketing Solution

vi.
Vii.
viii.

Xi.

Must allow the agency to be able to start collecting mobile ticketing data
for future implementation and procurement of a replacement application
for GoMobile.

Must be available for agency analytics for data on usage, ridership, and
revenue.

Client software should be browser based.

License-free software and all future software updates should be provided
at no extra cost.

Software shall provide various levels of user access rights that allow and
restrict access to various functions.

The software shall provide access to an unlimited number of users and
feature multiple user access-levels with password protection to ensure
system settings are secure.

Customer usage statistics will include information on tickets used
including associated information such as validation location, route/block
validated, date, time and GPS coordinate of boarding’s.

Ability to manage fare structure requirements and amendments to fare.
Ability to provide refunds to riders.

Ability to see sales and transaction data in real time.

Ability to easily export all data for integration with other software systems
and tools.



Xii.

xXiii.

Xiv.

XV.

XVi.

XVil.
XViii.

Security

Application Programming Interface (API) for extracting usage data that is
free for the agency to access, use, and share.

Ability to run sales, usage summary, user statistics, ticket statistics, and
revenue summary reports

Ability for third party applications such as Google Maps, Apple Maps,
Transit App, to offer RTA's Transit mobile tickets in their app via an APl or
SDK.

Future upgradable capability to allow to book paratransit service.

Ability to input ridership information and transmit it via SMS/MMS.

Ability to create reports as needed based on the data collected.

Hosting and maintenance of the mobile ticketing app must be the
responsibility of the Contractor.

Data security for the mobile ticketing app applications, system and interfaces shall
employ the most current industry and U.S. government techniques to ensure that all data
is safeguarded from unauthorized access or use and programs are protected from any
known cyber-attack or computer virus. The entire mobile ticketing platform system, all
system applications that process payments, and all communications and computer
systems comprising the entire mobile ticketing app shall be in full compliance with the
Payment Card Industry (PCI) standards. Additionally, the Platform application shall
contain a variety of security features to allow for applicable agency personnel to identify
invalid, expired, or fraudulent mobile tickets easily visually.



https://www.norta.com/store

Store

RTA Y Fcgional Tiansit Authority

Purchase Tickets &
Passes Online

Passes will be shipped to you by mail within 7-10 business days. To
view other purchase options glick here,

1-Day Jazzy Pass

$3.00
Availability: In stock
Add
Valid for unlimited trips on
RTA busss, streelcars &
ferries. Non-Transferrable.
Starts with first use. Expires
1 day after first use.

Youth 1-Day Jazzy
Pass
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$1.00
Availability: In stock
Add
Valid for unlimited trips on
RTA buses, streetcars &
ferries. Non-Transferrable.
Starts with first use. Expiras
1 day after first use.

31-Day Jazzy Pass
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$45.00
Availability: In stock
Add
Valid for unlimited trips on
RTA buses & strestcars.
Non-Transferrable. Starts
with first use. Expires 31
days after first use.

Youth 31-Day
Jazzy Pass
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$18.00
Availability: In stock
Add
Valid for unlimited trips on
RTA buses, streetcars &
ferries. Non-Transferrable.
Starts wilh first use. Expires
31 days after first use.
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$12.50
Availability: In stock
Add
Valid for one ride on a RTA
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Does not include transfers.
Each ticket has a value of
$1.25.
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$0.80
Availability: In stock
Add
Valid for unlimited trips on
RTA buses, streetcars &
ferries. Non-Transferrable.
Starts with first use. Expires
1 day after first use.

Please read our Privacy Policy and Refund Policy.

One Way Ferry
Ticket
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$2.00
Availability: In stock
Add
Valid for one passenger on
the Algiers Point/Canal
Street Ferry or one
passengar/one vehicle with
driver on the Lower
Algiers/Chalmette Ferry.

Senior 31-Day
Jazzy Pass

$14.00
Availability: in stock
Add

Valid for unlimited trips on
RTA buses, streetcars &

ferries. Non-Transferrable.
Starts with first use. Expires
31 days after first use.
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Service Alerts (11)

Home > Getting Around > GoMoblle

Go Smart.
GoMobile.

Download the GoMobile app today!

L )Iq.éjp S[gré oogle Play

A Better Transit Experience Right at Your Fingertips

D> Track buses and streetcars in real time
> Purchase any fare type, including senior fares, ferry passes, and one-way tickets
D> Purchase lickels for bus and streetcar or ferry

> Plan your trips, get service alerts, and favorite your most used routes

What You can do with the App

See when the next bus or streetcar will arrive in real time, both as a listed time and visually on a map
See which stop is nearest to you
Purchase every type of RTA fare for bus, streetcar, and ferry

Purchase Integrated Passes, good for all modes of transit

Use multiple single-ride tickets at once
Scan the QR code of all fares using on-board scanners

>

>

>

>

D> Store fares for up to 12 months in your Ticket Wallet

>

>

> Seeifaroute hasa delay or detour and sign up for customer alerts with an RTA account
>

Plan any trip using the RTA Trip Planner

How to Use the App

www.norta.com/Getting-Around/NEW-GoMobile Ek’q 1bi + @ 1/3
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GoMoabile

1. HOW TO SIGN-UP
Download the app. Sign-up with your email address to access the app.

2. HOW TO USE REAL TIME
From the home screen, see which bus or streetcar is nearest to you in real time.
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3. PURCHASING & STORING TICKETS

Click on the Ticket Wallet to buy any fare or pass. Tickets can be stored for up to
12 months.

4. BOARDING

When you're ready to board the vehicle, activate your ticket. Only activate when
you know you're boarding. Once your ticket is activated, you'll have 5 minutes to

board.

www.norta.com/Getting-Around/NEW-GoMobile

213
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RTA R gomobie

Go Smart, tw
GoMaohite, *

Have a question? Visit the NEW GoMobile Frequently Asked Questions (FAQs) page. If you
need further assistance, contact Rideline at 504-248-3900.

www.norta.com/Getting-Around/NEW-GoMobile 373
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Vendor Map

Service Alerts (11)

Homa > Earea & Passes > Vendor Map

Vendor Map

Jazzy Pass Vender Locations —~
This map was made with Google My Maps Create your own
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Home > Eares & Pasuay > Purchasing Optlons for All Fares and Passes

Purchasing Options for All Fares and
Passes

The RTA offers one way fare and express fare as well as a variety of pass options. Please note
that fares and passes are only applicable to the New Orleans RTA system. They cannot be used
in the Jefferson Transit (JeT) system.

1. Purchase on the Bus or Streetcar

You can buy a one way fare for $1.25 or a one-day pass for $3 directly from your bus driver or a streetcar
operatlor, using cash or exact change only. Children ages 5 and under ride free!

2. Purchase with GoMobile App

Download the app to buy all fares and passes on your smartphone and ride instantly! Below are fare options

offerad on GoMobile.
1-Day 31-Day
Jazzy Passes (Bus, Streetcar & Ferry) X X
GoMobile Fare and Pass Prices
Type of Pass Price
Single-Ride Fare (including Express Service) $1.25
Single-Ride Fare w/ Transfer $1.25
Single-Ride I Fara (ID Req ) $0.40
Single-Ride Senior/Disabled Fare with Transfer $0.40
Single-Rlde Youth Fare (K-12) $0.50
Single-Ride Youth Fare with Transfer (K-12) $0.50
Single-Ride Ferry Only Fare $2.00
Slngls-Ride Senlor/Disabled Ferry Only Fare (ID Required) $1.00
Single-Ride Youth Ferry Only Fare (K-12) $1.00
Single-Ride Ferry Only Vehicle Driver Fare $2.00
Single-Ride Ferry Only Vehicle Driver Plus Traller Fare $5.00
Single-Ride Senior/Dlsabled Farry Only Vehicle Driver Fare (ID Required) $1.00
Single-Ride Senlor;Disabled Ferryronly Vehicle Dﬂ\;;r Plus TrurllsrrFare (ID Required) $4.00
Single-Rlde Ferry Only Vehicle Addltional Passenger Fare $1.00
1-Day Jazzy Pass $3.00
1-Day Senlor/Disabled Pass (ID Required) $0.80
1-Day Youth Pass (K-12) $1.00
31-Day Jazzy Pass $45.00
7 31-Day : Pass (ID Required) $14.00
31-Day Youth Pass (K-12) $18.00

3. Purchase Online

Purchase in our gnline stare. You can purchase the following tickets::

https://www.norta.com/Fares-Passes/Purchasing-Options-for-All-Fares-and-Passes

Exihnibit @ 12
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Type of Pass Price

1-Day Jazzy Pass $3.00

1-Day Senior/Disabled Jazzy Pass $0.00
1-Day Youth Jazzy Pass $1.00
31-Day Jazzy Pass $45.00

31-Day Senlor/Disabled Jazzy Pass $14.00
31-Day Youth Jazzy Pacs $18.00
10 One-Way Tickets $12.50
One-Way Ferry Ticket $2.00

4. Purchase at RTA Retail Vendor Locations

A number of stores across the clty sell 1-Day and 31-Day Jazzy Passes, Including all Walgreen's locations In
Orleans Parish. The RTA is continually signing up new business partners 1o sell Jazzy Passes, so check back
often!

To find a store near you that sells Jazzy Passes, click below.

> Vendor Location Sheat
D> RIA.Jazzy Pass Vendor Map

5. Purchase at Ticket Vending Machines (TVM)

2> There are four TVMs along the Canal Streetcar Line. They dispense 1-Day Jazzy Passes. TVMs can also
dispense Stored Value Cards In the amounts of $40, $15 and $20. Cumrently, TVMs only accept cash.

> The locations for the TVMs are:
* 2817 Canal Street
* Canal at N. Peters RTA Shelter
* Canal at City Park Ave. (Cemeterles) RTA Shelter

* Canal at Bourbon St. RTA Shelter

“There are other transit systems In the area, Including Jaffarson Exnpross Transit (JoT) and St Bamnard Urban Rapld
Iranslt (SBURT). These transit systems have their own g and fare and sy Your Jazzy Passes can
only be used on vehicles oparated by the RTA.

https://www.norta.com/Fares-Passes/Purchasing-Options-for-All-Fares-and-Passes 2/2



NEW ORLEANS FERRY OPERATIONS REV 01-12-16

COLLECTOR'’S FERRY FARE SUMMARY (Page 1 of 2)

DATE: VESSEL: BAG # SHIFT:  AM / PM LOCATION: CANAL / CHALM
COLLECTOR'S SIGNATURE:
REVENUE NON-REVENUE
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
TRIP ¥ FULL RED. :AL\J};IE FF/l\Jélé FARE MONTHLY FARE | #PoLICE [*FREVENonThLY
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NEW ORLEANS FERRY OPERATIONS

COLLECTOR’S FERRY FARE SUMMARY (Page 2 of 2)

REV 01-12-16

DATE: VESSEL: BAG #: SHIFT. AM / PM LOCATION: CANAL / CHALM
COLLECTOR'S SIGNATURE:
REVENUE NON-REVENUE
1 2 3 4 5 7 8 9 10 1 12 13 14 15
RED
FULL FULL RED.
TRIP § FuLL RED. FARE FARE ARE MONTHLY | o | FARE | #PoLice [¥FIREMEN yvoNTHLYL, |
TME | FARE | FARE | PASS.IN| PED/ RED/ passes | “HP | passiN | (Gop | (GREY | 'passes [E0csrs | # OTHEN
VEHICLES | VEHICLES [VEHICLES | BikES | BIKES | TRALER]| soip | unper | ved | sheer) | SHEET) | usep WUSED NON RE
a1
32)
3
34
35
3
37
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39
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41
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L]
43
a4
4
48
JTALS PG 2
GRAND
TOTALS
ACCOUNTING USE ONLY
TOTAL__ |COLLECTOR'S | DIFFERENCE
# TRIPS CURRENCY COINS DERSEk: EeTC
REVENUE  IREVERUE (COL
{ACCOUNTING)| 8 ABOVE)
DEPOSIT TOTALS
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FULL RED. FULLFARE | FULLFARE | RED,FARE | TRAILERS | _MONTHLY TOTAL EXPECTED
FARE VEHICLES FARE PASS.IN | PED/BIKES | PEDBIKES | (ol 7xss) |PASSESSOLD|  ReveNue | REVENLE-
(COL 2 X $2) VEHICLES VEHICLES | (COL5X8$2) | (COL8X$1) (COLBX365)| EXPECTED | pEpDSITED
(COL3X$1) | (COL4XS$1) REVENUE
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RTA Kicks Off Soft-Launch of RTA
GoMobile

6/25/2018

What: A la ride-share style, you can now track the location of RTA’s Buses & Streetcars in real-time to
your stop, via our new and improved GoMobile app! A full, system-wide soft-launch of the new GoMobile
app officially kicks off next month. The app also includes the ability to:

> Buy all fare types (including single and multiple individual fare tickets)
> Use mobile ticket scanning to board buses, streetcars, and ferries

> Trip plan within the app (simply enter current location & destination and the app will automatically map-
out the best RTA route)

> View service alerts for buses, streetcars, and ferries

When: Sunday « July 1, 2018

Where: Download RTA GoMobile from your app store or Google Play « available for iPhone & androids

Video Resources: Video News Release - Video New Release Script * Video News Release-No Voice
Track  B-roll of GoMobile app * Rider SOTs on GoMobile

Media Kit: For Full details on the app and background info on RTA, click here.

Why: After two months of extensive beta-testing, the RTA is excited about releasing its app to the public. The
soft launch will help the RTA fine tune the app and identify areas of improvement, as more and more people
use the app.

Since this is not just the launch of an app, but a whole new system, the agency will carefully monitor all
aspects of its RTA Tracker to ensure all parts are integrating well and performing at their peak.

Ultimately, the goal of the app is to provide ease and convenience to our riders.

To learn more visit: www.norta.com/gomobile.

- f \.l
https://www.norta.com/About/Press-Releases/RTA-Kicks-Off-Soft-Launch-of-RTA-GoMobile ?documentid=2422 t- X h ' b ;-’ \ ——}' Jon



Ruiz-Garcia, Jose

From: Nash, Chet

Sent: Wednesday, October 7, 2020 7:36 AM

To: Richard Heausler; Ruiz-Garcia, Jose; Joel Casey
Cc: Stevens, Sterlin; John Peter Laborde

Subject: RE: Training Go Mobile validators

No.

-------- Original message --------

From: Richard Heausler <rHeausler@labmarferry.com>

Date: 10/7/20 7:26 AM (GMT-06:00)

To: "Nash, Chet" <cnash@rtaforward.org>, "Ruiz-Garcia, Jose" <jruizgarcia@rtaforward.org>, Joel Casey
<jcasey@labmarferry.com>

Cc: "Stevens, Sterlin” <sstevens@rtaforward.org>, John Peter Laborde <johnpeter@labmarine.com>
Subject: RE: Training Go Mobile validators

Chet, do we have to assign a particular device to a boat or will it know automatically which device is on which boat?

From: Nash, Chet <cnash@rtaforward.org>

Sent: Tuesday, October 6, 2020 9:14 AM

To: Ruiz-Garcia, Jose <jruizgarcia@rtaforward.org>; Joel Casey <jcasey@labmarferry.com>

Cc: Stevens, Sterlin <sstevens@rtaforward.org>; Richard Heausler <rHeausler@labmarferry.com>; John Peter Laborde
<johnpeter@labmarine.com>

Subject: RE: Training Go Mobile validators

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

This is no manual for the Go Mobile scanner feature but the work on the same basis a the tablets that were previously
used.

When you turn on the device use passcode 2817 to unlock.

Select the Go Mobile app on the home screen.

Select the NORTA Ferry Network.

Select scan tickets

After a scan the app will automatically return to ready state in about 5 seconds.

Please remember to keep the devices on a charger when not in use.

The devices have find my device feature enabled so that you can locate them via google. See below

These are the accounts associated with the devices we currently have. You can use the google find my
phone from the web to locate devices.

PNV A WN

rtagomobile1@gmail.com 2817Canal Gmail user id for Cat S48cC RTA-Gomobile1 F
rtagomobile2@gmail.com 2817Canal Gmail user id for Cat S48cC RTA-Gomobile2 F
rtagomobile3@gmail.com 2817Canal Gmail user id for Cat S48cC RTA-Gomobile3 F
rtagomobiled@gmail.com 2817Canal Gmail user id for Cat S48cC RTA-Gomobile4 F







Ruiz-Garcia, Jose

From: Richard Heausler <rHeausler@labmarferry.com>
Sent: Sunday, October 18, 2020 6:22 PM

To: RTA2; Ruiz-Garcia, Jose

Cc: Joel Casey

Subject: Re: RTA2 Passenger Ticketing

Jose, please see the below comment regarding tickets.

Richard

Heausler

(504) 481-2019
Sent from my iPhone

On Oct 18, 2020, at 6:17 PM, RTA2 <RTA2 @labmarferry.com> wrote:

Good evening, after almost 1 complete hitch on the RTA2 one of the most tedious jobs for myself and
deckhands as well, is explaining the 1 way ticket. People are wanting to pay one time and stay aboard
the ferry for a cruise and view of the city. After listening and explaining this concept to tourists and
visitors | have come to realize there has to be something better we can do. Possibly putting a “Round
Trip” ticket option on the RTA mobile app would be the best option. Deckhands can count people on and
then count the people off and we will know how many stayed onboard for the round trip. This is just a
suggestion from seeing this come up every watch.

Thanks, Gavin Fayard

Sent from Mail for Windows 10

1 Sihibid G



Ruiz-Garcia, Jose

From: Richard Heausler <rHeausler@labmarferry.com>
Sent: Friday, October 23, 2020 9:42 AM

To: Ruiz-Garcia, Jose

Cc: Joel Casey; Eric Madison

Subject: Go Mobile - multiple passes

Jose, one more question on Go Mobile.

When a group shows up with multiple people, we scan the pass with the reader. The concern is that some passengers do
not properly list the number of people used on the passes. The customer will buy 4 passes but not properly allocate 4
passes to be used at once.

Any tips on how to re-allocate multiple passes if not properly input from the user?

.~ Richard Heausler

o General Manager
S’ TIX0 Patterson Dr.
New Otleans, LA 70131
504-309-9524
LAGWAR
[A=RIRY



Ruiz-Garcia, Jose

From: Wright, Teri

Sent: Monday, October 26, 2020 12:41 PM
To: Ruiz-Garcia, Jose

Subject: Activating multiple tickets/passes

Hello Jose - please see the image below. When passes and tickets are purchased at the same time using the

same phone you can activate multiple tickets.
Under use tickets, you will pick the option for the multiple ticket purchase. At the bottom (I highlighted) you

will need to increase to the number of tickets you will be using.
Then hit the use tickets option. Please let me know if you have any questions.

Thanks, teri a wright



Ruiz-Garcia, Jose

From: Jarred Adams <jadams@labmarferry.com>
Sent: Monday, May 3, 2021 3:27 PM

To: Ruiz-Garcia, Jose

Cc: Richard Heausler

Subject: FW: RTA app

Jose,

We just received the email below from one of the mariners regarding the GoMabile app. | may be late to the discussion
with this, but is RTA aware of the challenges that some of our mariners are experiencing with the app?

SreA Jarred L. Adams

L~~~ Director of HSE

7320 Patterson Dr.

AR / New Orleans, LA 70131
AEWAY 504-309-9667
(A=R13Y

From: Saudi Williams <saudi_williams@yahoo.com>

Sent: Monday, May 3, 2021 2:41 PM

To: Jarred Adams <jadams@labmarferry.com>; Joel Casey <jcasey@labmarferry.com>; Richard Heausler
<rHeausler@labmarferry.com>

Subject: RTA app

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

To whomever it may concern,

The RTA app is poorly developed. Not only does it sign customers out on random occasions,
but it inconveniences both parties in quite a few ways. For instance, if there’s a passenger
paying for a party of four and that person purchases four tickets and only happens to activate
one by accident, then we can’t confirm those other three tickets and we're left with the choice
to not let them ride until the timer is depleted. This is problematic because the purpose of the
app is to be convenient, but how can it be when it lacks consistency. Even though | highly
doubt RTA would lose a significant amount of riders, | can see a minuscule decline in
ridership just from the frustration that comes with dealing with the app. The main issue is
activating the tickets because if you activate one and meant to activate multiple, then however
many tickets we didn’t get a confirmation on then that's how many passengers that won’t be
able to ride. Not only that the timer is set at thirty minutes, meaning they’d have to wait thirty
minutes in order to activate the rest of their passes. There’s many options to choose from
when it comes to purchasing the ticket, and purchasing the wrong ticket happens frequently. |
suggest making the app more user friendly. That could simply be combatted by labeling two

separate columns: one for bus with all the different bus fare options, and one for the ferry with
1



all the different fare options. | can assure you that the people who went through this ordeal
I've never seen them again, nor waiting for the ferry on the other side to let their pass expire
in order to activate more. The most we could do is try to assist customers through the app,
but that’s limited as ridership increases at times making it difficult, and not only that most
passengers make the purchase before even approaching the person collecting. The other
issue is the random sign outs which can cause us to be delayed. It wouldn’t be a major
problem if 60 percent of our daily trips didn’t use the app. There’s more issues to address
concerning the app, but the issues | states seem to be the most recurring.



Ruiz-Garcia, Jose

From: Casey, Joel

Sent: Monday, March 22, 2021 3:13 PM

To: Ruiz-Garcia, Jose; Nash, Chet; Stevens, Sterlin
Cc: rHeausler

Subject: Re: Stolen Go mobile device #48005

Ok so now they found it, apparently the security guard picked up for some reason.

Joel Casey

Port Captain

LabMar Ferry Services

7320 Patterson Drive

New Orleans, LA 70131

Ph: 504-309-9524
http://www.norta.com/Maps-Schedules/New-Orleans-Ferry

From: Casey, Joel <jcasey@labmarferry.com>

Sent: Monday, March 22, 2021 3:11:14 PM

To: Ruiz-Garcia, Jose <jruizgarcia@rtaforward.org>; Nash, Chet <Chet.Nash@transdev.com>; Stevens, Sterlin
<sstevens@rtaforward.org>

Cc: rHeausler <rHeausler@labmarferry.com>

Subject: Re: Stolen Go mobile device #48005

We still have 3 spares with one of them (#49001)going on the RTA 2 as soon as they get back to the Westbank.
They still need the pin to open the phone. Not sure if whoever stole can really do anything with it.

Joel Casey

Port Captain

LabMar Ferry Services

7320 Patterson Drive

New Orleans, LA 70131

Ph: 504-309-9524
http://www.norta.com/Maps-Schedules/New-Orleans-Ferry

From: Ruiz-Garcia, Jose <jruizgarcia@rtaforward.org>

Sent: Monday, March 22, 2021 2:52:22 PM

To: Nash, Chet <Chet.Nash@transdev.com>; Stevens, Sterlin <sstevens@rtaforward.org>
Cc: rHeausler <rHeausler@labmarferry.com>; Casey, Joel <jcasey@labmarferry.com>
Subject: Re: Stolen Go mobile device #48005

Hi,

Not an android user, but is there a Find My Phone-like feature that can help track the device and get Transit Police to
assist? Worst case, assume can wipe clean device remotely.

Joel - need any spare validator?



Thanks
Jose

Get Outlook for i0S

From: Joel Casey <jcasey@labmarferry.com>

Sent: Monday, March 22, 2021 3:40:56 PM

To: Nash, Chet <Chet.Nash@transdev.com>; Stevens, Sterlin <sstevens@rtaforward.org>

Cc: Ruiz-Garcia, Jose <jruizgarcia@rtaforward.org>; Richard Heausler <rHeausler@labmarferry.com>
Subject: Stolen Go mobile device #48005

Chet or Sterlin

RTA 2 just reported a passenger stole one of the Go Mobile devices property control number #48005.

L Joel Casey

T LabMar Ferry Senvices, LIC
"""“"—’_ ~ Port Captain

= "

' {504} 309-9524 Waork
jeasey@tabmarferry.com

LAGIAR
Hﬂﬁ..{\' 7320 Patterson Dr.
New Orleans, LA 70131




GENFARE 7

ON-BOARD FARE SYSTEM

Odyssey”
Validating Farelbox

The Genfare Odyssey Validating Farebox integrates passenger fare
payment and versatile fare media into a single, secure and reliable device.

The Odyssey delivers reliability by providing a wide
variety of traditional and electronic fare media
options for passengers and transit agency operators.
Odyssey integrates seamlessly with legacy Genfare
equipment in addition to the new Fast Fare™
revolutionary farebox, allowing mixed fleets to ensure
a smooth transition.

We are in the business of helping people use and
manage public transportation systems. We have and
will continue to deliver the technology leadership
and product innovation you would expect from the
company that helped create the industry.

Equipment Highlights
- Accepts a wide range of fare media for rider
convenience.

- Passenger display shows transaction status and
remaining card value.

- [ssues electronic change through on board
cash-to-card conversion.

- Push button menu-driven operator control unit is
backlit to show transaction status.

- Meets ADA requirements.

- Secure dualport cashbox with built-in electronic
identification system.

- Electronic locks and keys provide maximum security
for authorized removal of cashboxes.

- Automated tracking of individual cashboxes for
revenue auditing.

- Durable stainless steel construction.

Z/Mmly‘:/%_/MO




RESPONDING TO RIDER AND AGENCY NEEDS
Why Odyssey?
Passenger display shows transaction status and
remaining card value.

Provides change through on board cash-to-card
conversion.

Menu-driven operator control unit is backlit to
show transaction status.

Push-button control for ease of operator use.
Meets ADA requirements.

Data Collection Communication

ODBC capabilities with Sybase®, +  Pre-recorded audio messages.

i ® ®

M!crosoft SQL or Oracle . - Optional interface with ITS systems, allowing

Windows® platform based reporting. communication with sign, announcement,

Exportable data integration with transit AVL and APC systems.

authority systems. Improved maintenance

Customizable query and data reports. g .
Data T " - Fast interior access for on demand and preventativ:

CLE] U e) maintenance.

Wireless probing for data download and list updates. - Utilizes modular plug-in subassemblies to

Take advantage of existing transit authority ensure trouble-free operation and minimal

Wi-Fi infrastructure or have one provided. down time.

Infrared probing restricts door opening and cashbox
removal to areas under surveillance.

Fare Media Acceptance

STartS(:;c:‘f cards available in various forms: tags, key G E N FA R E® %

chains, fobs, stickers, watches and more.

All smart cards are ISO 14443 compliant.

Accepts and issues thin Ultralight™ or Ultralight C™
thermal coated cards for short term usage.

Transforming Transit for Tomorrow

Magnetics 800 Arthur Avenue
Reads durable 30 mil cards for Period Pass and Elk Grove Village, IL 60007
University ID programs. 847.593.8855

Re-encodes and prints limited use 7 to 15 mil thermal
coated cards.

Cash
Accepts, validates or returns unacceptable coins,
tokens and bills.
Customizable for international coins, tokens and bills.

www.genfare.com

© Genfare 2018
Odyssey is a registered trademark of Genfare

Rev# 062718
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Digital Fare Collection & Payment System | Genfare Link

THE DYNAMIC FARE MANAGEMENT SYSTEM OF THE FUTURE

The fare management platform of the future.

A fully integrated, comprehensive digital solutions suite that delivers total control.

Genfare Link's complete fare management ecosystern delivers the insights and intelligence you need to make an impact on transit operations. It can be configured io meet the specific

requirements and budget priorities today and can be expanded to meet future needs.

GENFARE LINK AT A GLANCE

Genfare Link is a comprehensive, digital fare management platform backed by Amazon Web Services. This suite of fully integrated, hardware and software-based solutions that can manage
multi- media fare collection and customer service across multiple transit authorilies and modes of transport. It's your single-source resource to achieve complete control over fare management.

@

MULTI-PAYMENT ENABLEMENT

Genfare offers an unmatched array of fare media solutions. We lake care
of every component of a commuter's transaction, whether it's buying a
ticket, adding fare to that ticket, replacing a lost card or checking the card
balance. We can even provide vending machines and retail point-of-sale
machines to increase boarding speed and cut down on rider hassle.

GREATER SECURITY, FROM REVENUE TO DATA

Fare collection falls short if you have no way to transfer revenue securely
from the farebox to the counting room. Fortunately, Genfare's digital
transactions are secure, so the data your agency assimilates for reporting

purposes and rider information stays protected.

COMPREHENSIVE CUSTOMER CARE

When you need a question answered or a problem sclved, Genfare
makes it easy to get in touch with the right people, right away. Genfare is
there with the system support and guidance to make your life easier—and

make the rider experience more enjoyable.

https://www.genfare.com/fare-management-solutions/genfare-link/

gl

RICHER REPORTING AND PLANNING

Genfare Link, provides transit agencies with robust reporting tools to stay
up-to-speed on fare collections as well as anticipate future scheduling and
maintenance needs. With real-time data right at your fingertips, you can
customize reports on rider activities, system stalus and areas to optimize

operations.

SEAMLESS IMPLEMENTATION AND COMPATIBILITY

Whether you're looking to Integrate a component or system into your
existing platform or tuming to us for a tumkey fare management solution.
Our solution is fully integrated so that every aspect of the transit process

is streamlined and easily tracked.

MOBILE TICKETING

Mobile Link benefits both transit agencies and the riders they serve. The
app features real-lime status updates, making it easy for vehicles to be re-
routed and schedules modified as needed. Commuters can plan their trip

- selecting a route, paying for a ticket, and boarding.

BENEFITS
Exhnibit (3
1/4



8/10/2021 Digital Fare Collection & Payment System | Genfare Link

FARE MEDIA

The history and evolution of fare media has changed the way the public sees transportation.

These technology advances leads to consumer adoption and ultimately provides a wider range

of media options and conveniences when utilizing public transportation.

« Cash (coins and bill)
» Tokens

» Magnetics

+ Smartcards

« Mobile payment

¢ Credit Cards

FAST FARE

FARE/)

https://www.genfare.com/fare-management-solutions/genfare-link/

——

(htips

Reduced Maintenance effort on part of the Agency IT staff

Reduced effort on the part of the Agency Maintenance team

Reduced fraud with the use of Smart Card Technology

Balance protection for the Riders

Automatic Replenishment

FAST FARE-E

FARE-E/)

(htips:/

ODYSSEY PLUS
(HTTPS://WWW.GENFARE.COM/PRODUCTS/FASHFTPS: //WWW.GENFARE.COM/PRODUCTS/FAGHFTPS://WWW.GENFARE . COM/PRODUCTS,

PLUS/)

2/4
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VIEW PRODUCTS (/FARE-MANAGEMENT-SOLUTIONS/GENFARE-LINK/PAYMENT-DEVICES/)

CAPITAL DISTRICT TRANSPORTATION
AUTHORITY (CDTA)

Albany, New York

When CDTA was looking o simplify and upgrade their fare payment, Genfare stepped up to
the challenge. With custom software, smart cards, mobile payment, and POS devices that
greatly improved their fare payment systems, CDTA was named the Best Mid-Size Public

Transportation System in North America by the American Public Transportation Association

(APTA).

READ THE FULL CASE STUDY =

MANAGE FARE COLLECTION FASTER, SMARTER AND BETTER WITH GENFARE.

Genfare is committed to helping your agency adapt to the needs of the future. We have a representative ready to assist you in

taking your fare collection solution to the next level.

CONTACT A REP (HTTPS://WWW.GENFARE.COM/CONTACT/}

SIS ERCNELTICT Fare Collection Solutions (/fare-management-solutions/) Cuslomer Updates

Fare Collection Case Studies for Transit Agencies (/posticategory/customer-updates)

(https:/imvww.genfare.com/case-studies/) FAQs (https://www.genfare.com/faqs/)
About (https://www.genfare.com/about/) Training (/training/)
News (https:/iwww.genfare.com/news/) Return Authorization {/return-authorization/)
Contact A Rep (https://www.genfare.com/contact/) Support Contracts (/support-contracts/)

800 Arthur Avenue, Elk Grove Village, IL 60007

Customer Care | 847.871.1231 Customer Care (/customer-care/) Employee Login

; i 2
Careers (https://www.genfare.com/careers/) (hitps:/jwww.genfare.com/wp-login.php?

itsec-hb-token=getwplogin)

https://iwww.genfare.com/fare-management-solutions/genfare-link/ 3/4



8/10/2021 Digital Fare Collection & Payment System | Genfare Link

© 2021 Genfare
Terms of Use (https:/iwww.genfare.com/terms-of-use/)| Terms and Condltions (https://www.genfare.com/terms-and-conditions/)| Privacy Policy (https://www.spx.com/privacy/)

| Cooldes (https://www.spx.com/spx-cookle-pollcy/)| About SPX (htips:/fwww.spx.com/)| Genfare on Linkedin (hiips:/www.inkedin.com/company/genfare/)

https://www.genfare.com/fare-management-solutions/genfare-link/ 4/4



Handheld Ticket Validators (HHTVs)

The HHTV can validate mobile ticketing, other barcoded fare documents, smart cards,
and magnetic cards. It can also accept payment and issued barcoded tickets using a belt-
mounted Bluetooth printer. The HHID is easy to use and requires minimal training.

HHID features include:

e Inspector login. To operate the HHID, conductors must enter a login credential validated
online against the login table maintained on Genfare Link.

* Fare media validation. Cards and tickets are validated in the foliowing manner:

— Smart cards are validated against the journal entries encoded on each card (the
card’s last 10 transactions are recorded). Cards having a record of a successful
transaction within a NORTA-determined period of time (default 24 hours) are considered
valid.

— Barcoded tickets are validated against the encrypted data encoded in the barcode,
including the expiration date/time encoded when the ticket is activated.

— Magnetic cards are validated against the data encoded on the stripe, which uses a
binary format proprietary to Genfare.

Valid cards are indicated by a green indication, invalid cards by red indication.

e Optional ticket sales. The HHID can be optionally configured to issue a barcoded ticket
from the Bluetooth printer upon receipt of payment from the rider — this may be desirable when
inspectors encounter riders without a valid farecard. Payment can be accepted in the form of
either bankcard or cash. Bankcard transactions must be authorized by the payment gateway;
the HHID must be online for this purpose for PCI compliance. The inspector handles cash
manually.

e Additional features. The inspector can use the Bluetooth printer to generate a remittance
report at the end of a shift.

e Central reporting. All HHID inspections and other activity are individually logged and
transmitted periodically to Genfare Link via either Wi-Fi or 3G/4G cellular data link depending on

availability, and centrally stored for reporting purposes.
Exhbiy (3
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OFF-BOARD FARE SYSTEM

\Vendstar-4"
Vending System

Vendstar-4 is a self-service ticket vending system that provides riders with
ultimate payment flexibility while maintaining a reliable ticketing experience.

Vendstar-4 true to its name is a quick 3-step process
designed for the rider to ensure ease of use and
COMPATIBLE WITH convenience. The customer interface menu is brightly

L ] p A > <
- lit providing visibility in all conditions and equipped to be
GENFARE II n k ° conﬁgurab?e at the agency level. English and Spanish audio

message and display settings come standard with the
option for additional languages.

This secure vending system addresses the need for
flexibility and reliability for riders and agencies. Rapid
acceptance of credit cards, debit cards, bill and coin
payments assure to speed up the ticketing and boarding
process. The Vendstar-4 design is a solid independent
system but is also compatible with a full network of ticket
vending systems such as Vendstar-e®.

'i ‘\J SELECT TICKET TYPETASE r-"z)lllun‘ WONTY
L__,,- Selecclana tlpn da haltls S/ Dnsartn ul diners

Highlights:
Fare Media Acceptance

- Supports a full range of smart cards and magnetics including:
DESfire™ EV1, MIFARE™ Classic, thin Ultralight™ and
Ultralight™ C.

- Accepts and validates coins and bills.
- Purchase or recharge smart cards.

- Supports a full range of ticket types based on agency fare
structures.

Maintenance
- Low maintenance service and quick site visits.
- Generates audit tickets following module replacement.

- Forced air ventilation for cooling and optional heater for cold
weather.

- Washlight illuminates front panel interior when door is open.
» Indoor and outdoor use (canopy recommend for outdoor use).

Exhibiy ({ft)
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Ticketing and Receipts:

RESPONDING TO RIDER AND AGENCY NEEDS

Why Vendstar-4?
The versatility to accept coins, bills, smart
cards, credit and debit cards.

Designed from the ground up to be safe and
secure.

Allows riders to purchase tickets and passes
at their convenience.

Integrates seamlessly with the full line of
Genfare vending systems.

The Value of Security:

Multipoint front door locking system.

High decibel alarm sounds when shock or
vibration is detected.

Real-time alarm notifications to central office
when networked.

Electronic ID tracks removal and replacement
of ticket modules.

Convenient smart card employee access
control.

Secure stainless steel construction with vandal
resistant finish.

Accepts major credit and debit cards via ethernet

or fiber optic network.

Records individual sales, events and cumulative

totals.

Consolidates transactions and events in a

central database.
Uploads data to central office.

GENFARE %

Transforming Transit for Tomorrow

Offers standard and customer reporting capabilities.

Data Collection:

Accepts major credit and debit cards via ethernet

or fiber optic network.

Records individual sales, events and cumulative

totals.

Consolidates transactions and events in a

central database.
Uploads data to central office.

Offers standard and customer reporting capabilities.

800 Arthur Avenue
Elk Grove Village, IL 60007
847593.8855

www.genfare.com

© Genfare 2018
Vendstar-3 is a registered trademark of Genfare

Rev# 080218
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MOBILE TICKETING SOLUTION

An innovative and intuitive mobile payment solution.

Mobile Link is an innovative and intuitive mobile payment ticketing solution that integrates with Genfare’s hardware.
It's available for both iOS and Android and can be easily downloaded by your riders directly from their phone’s app
store.

BENEFITS OF MOBILE LINK

Genfare Mobile Link was designed for improving efficiencies for transit agencies, their partners and riders through its “Plan, Pay, and Board” principle. The focus of this
principle offers the transit agency simplicity and automation in three categories: ease and convenience of better information for riders planning a trip, improved purchasing

capabilities and efficiencies, and automatic boarding documentation served up electronically.

PLAN YOUR TRIP

After downloading the Mobile Link app, set-up your account using the

simple and intultive app interface.

Users have the option to register and create a new account, login to an

existing account, or checkout as a guest.

Plan your trip through the Google Trip Planner, which provides point-to-

point navigation, geo-location and leads you through a trip itinerary.

» Get real-time schedules and traffic alerts so you can predict the arrival of

the next bus.

Personalize your mobile app dashboard with your tickets, schedules, maps

and alerts. All the information you need is right at your fingertips.

P O R T E R V I L |_ E 'I' R A N S I T “We really wanted an account-based smart card system, allowing passengers the convenience to

manage their mobile transit wallet from their phone or a desktop, at work or from home. We
wanted riders to have those convenient choices rather than having to come in to the transit

center to get their smart card uploaded with a new bus pass or a ticket."
LEARN MORE ABOUT THIS PROJECT —

E\c‘r\.b.-]a/js-‘- 13

https://www.genfare.com/fare-management-solutions/mobile-link/
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your “ticket wallet.

BOARD YOUR VEHICLE

» Once your tickets have been purchased, you're ready to board! Activate

your tickets for electronic or visual validation.

» Visual Validation: Show the driver your pass on your phone. There is a
timer on the pass and a rotation color combination in the background to

confirm the usage.

o Electronic Validation: Validate your pass electronically by scanning the
barcode on a Fast Fare device. The barcode is encrypted to be read by the

Fast Fare's scanner and is available both on- and off-line.

| “Many parents of students wanted a more convenient way to buy bus passes for their children. They didn’t want to reload their

cards at a transit center. They wanted it all online — and on their mobile devices. Mobile Link did that perfecily.”

PAY FOR YOUR TRIP

o After you've found your route, select the type of fare pass you need and

proceed to the secure payment portal.

¢ Enter your payment information and your fare is automatically saved to

e P

Tkt

GEMPARE A

RICHARD TREE, TRANSIT MANAGER, PORTERVILLE, CA

https://www.genfare.com/fare-management-solutions/mobile-link/
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MANAGE FARE COLLECTION FASTER, SMARTER AND BETTER WITH

GENFARE.

Looking to implement an affordable mobile ticketing solution at your transit agency?

CONTACT A REP (/CONTACT/)

GENFARE Is a division of Fare Collection Solutions (/fare-management-

solutions/)

Fare Collection Case Studies for Transit Agencies

(https://www.genfare.com/case-studies/)
About (https://iwww.genfare.com/about/)

News (https://www.genfare.com/news/)

800 Arthur Avenus, Elk Grove Village, IL 60007

Customer Care | 847.871.1231 Contact A Rep (https://www.genfare.com/contact/)

Customer Care {/customer-care/)

Careers (https://www.genfare.com/careers/)

© 2021 Genfare

Customer Updates

(/post/category/customer-updates/)
FAQs (https://www.genfare.com/fags/)
Training (/training/)

Return Authorization (/return-

authorization/)

Support Contracts {/support-

contracts/)

Employee Login
(https://iwww.genfare.com/wp-

login.php?itsec-hb-token=getwplogin)

Terms of Use (https://www.genfare.com/terms-of-use/)| Terms and Conditions (https://www.genfare.com/terms-and-conditions/)| Privacy Policy (https:/Awww.spx.com/privacy/)

| Cookies (https://www.spx.com/spx-cookie-policy/)| About SPX (hitps:/iwww.spx.com/)} Genfare on LinkedIn (https://www.linkedin.com/company/genfare/)

https://www.genfare.com/fare-management-solutions/mobile-link/
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DOT FTA

U.S. Department of Transportation Federal Transit Administration

Award

Federal Award Identification Number (FAIN) LA-90-X413-00

Temporary Application Number LA-90-X413-00

Award Name Automated Ferry Fare Collection
Award Status Active (Executed)

Award Budget Number 1

Part 1: Recipient Information

Name: LOUISIANA DEPARTMENT OF TRANSPORTATION &
DEVELOPMENT

Recipient Recipient OST - . Recipient

D Type Recipient Alias DUNS
LOUISIANA DEPARTMENT OF TRANSPORTATION

1562 State Agency & DEVELOPMENT 027568364

Location Type Address City State Zip

Headquarters 1201 CAPITOL ACCESS RD BATON ROUGE LA 70802

Physical Address 1201 CAPITOL ACCESS RD BATON ROUGE LA 70802

Mailing Address 1201 CAPITOL ACCESS ROAD BATON ROUGE LA 70802

Union Information

Union Name NONE
Address 1

Address 2

City

State

Zipcode 00000
Contact Name

Exhibi+ 1



Telephone
Fax 00000

E-maiil
Website

Part 2: Award Information

Title: Automated Ferry Fare Collection
FAIN Award Status Award Type Date Created Last Updated Date From TEAM?
LA-90-X413-00 Active (Executed) Grant 2/27/2014 2/27/2014 Yes

Award Executive Summary
This application is for the 2012 Apportionment in the amount of $697,891 Federal/$872,364 Total

Eligible Cost:

Project Details: This project includes design and construction of an automated fare collection system for
the New Orleans Ferries, and will include installation of vending and fare collection systems in the ferry
terminals and boats at Chalmette/Lower Algiers and Canal Street/Algiers Point. This project was
selected as part of future planning to facilitate the collection of increased fares to generate revenues to

sustain ferry services.

Ferry toils are currently collected by hand. The intent of this project is to install automated fare
collection systems at the ferry terminals/landing which will include fare-boxes, turn-styles, and kiosks.
The awarded contractor will provide all equipment and instatlation. System installations will be
performed at 2 ferry terminals and 2 ferry landings (4 locations total) and will included approximately 6-
8 fare-boxes. Exact number and type of system components will be accomplished during the design.
The design of the system has not yet been accomplished, that is that the intended use of some of the
grant funding is. As such, final determination of the configuration has not yet been determined and
sketches or layouts of the proposed installation cannot yet be provided. This information can be
provided as soon as the design phase is completed. Local match will come from prior toll revenue and

state appropriated funds.

Frequency of Milestone Progress Reports (MPR)
Annual

Frequency of Federal Financial Reports (FFR)
Annual

Pre-Award Authority
This award is not using Pre-Award Authority.

Will this Grant be using Lapsing Funds?
No Selection Made

Requires E.O. 12372 Review
No, this application does not require E.O. 12372 Review.

Delinquent Federal Debt
No, my organization does not have delinquent federal debt.




New
220260 Orleans, 2012.25.90.91.2 00
LA

Urbanized Area
Formula Grants

$697,891 $697,891

Part 3: Project Information

Project Title: Automated Ferry Fare Collection

Project Number  Temporary Project Number Date Created  Start Date End Date

LA-90-X413-00 N/A 2/27/2014

Security

8/19/2013  11/30/2014

No -- We will not expend at least 1% of the 5307 funds in this grant application for security-related

projects

Project Location (Urbanized Areas)

UZA Code Area Name

220260 New Orleans, LA

Congressional District Information

State District Representative

Louisiana 1 Steve Scalise

Louisiana 2 Cedric L Richmond

Louisiana 3 Charles W Boustany

Louisiana 4 John Fleming

Louisiana 5 Ralph L Abraham

Louisiana 6 Garret Graves

Louisiana 7 ReDist N/A 2010 REDISTRICTED

Project Budget Activity Line Items

| Budget Activity Line Item: 11.33.06 - CONSTRUCT - STATIONARY FERRY FARE COLL EQUIP

Line

Scope Name / Code item # Line Item Name Activity Quantity
BUS - CONSTRUCT - CONSTRUCT -
STATION/STOPS/TERMINALS  11.33.06 STATIONARY BUS STATIONARYBUS 0
(113-00) FARE COLL EQUIP FARE COLL EQUIP

Extended Budget Description
12/12/2014: Moved funds to reflect actual contract amounts. SMH




Award Point of Contact Information

FTA Point of Contact Laura Wallace 817-978-0561
Recipient Point of Contact Donna Lavigne 225-379-3055

Award Budget Control Totals

: Section of CFDA
Funding Source Statute Number Amount
49 USC 5307 - Urbanized Area Formula (FY2006
forward) 5307-2 20507 $697,891
Local $174,473
State $0
Other Federal $0
Total Eligible Cost $872,364
Adjustment Amount $0
Gross Award Cost $872,364
Award Budget
Total
FTA Non-FTA i .
Budget item Eligible Quantity
Amount Amount Amount
113.00 BUS- $697,891.00 $174,473.00 $872,364.00 0
STATION/STOPS/TERMINALS e e O
ENG/DESIGN -
STATIONARY
11.31.06 FERRY FARE $125,488.00 $31,371.00 $156,859.00 0
COLL EQUIP
CONSTRUCT -
STATIONARY
11.33.06 FERRY FARE $572,403.00 $143,102.00 $715,505.00 0
COLL EQUIP
Discretionary Allocations
This application does not contain discretionary allocations.
Sources of Federal Financial Assistance
UZA Area Account Class T Amendment Cumulative
Code Name Code FPC Description Amount Amount




This project includes design and construction of an automated fare collection system for the New
Orleans Ferries, and will include installation of vending and fare collection systems in the ferry
terminals and boats at Chalmette/Lower Algiers and Canal Street/Algiers Point. This project was
selected as part of future planning to facilitate the collection of increased fares to generate revenues to

sustain ferry services

. Section of CFDA
Funding Source Statute Number Amount
49 USC 5307 - Urbanized Area Formula (FY2006
forward) 5307-2 20507 $572,403
Non-FTA Amount $143,102
Total Eligible Cost $715,505
Milestone Name Est. Completion Description

Date

RFP/IFB Issued 8/19/2013 Task order initiated through existing retainer contract
Contract Award 3/1/2014
Contract Complete 11/30/2014

Budget Activity Line Iitem: 11.31.06 - ENG/DESIGN - STATIONARY FERRY FARE COLL EQUIP

Scope Name / Code ILtL':: " Line Item Name Activity Quantity
BUS - ENG/DESIGN - ENG/DESIGN -
STATION/STOPS/TERMINALS  11.31.06 STATIONARY BUS STATIONARYBUS 0
(113-00) FARE COLL EQUIP FARE COLL EQUIP

Extended Budget Description
12/12/2014: Moved funds to reflect actual contract amounts. SMH

This project includes design and construction of an automated fare collection system for the New
Orleans Ferries, and will include installation of vending and fare collection systems in the ferry
terminals and boats at Chalmette/Lower Algiers and Canal Street/Algiers Point. This project was
selected as part of future planning to facilitate the collection of increased fares to generate revenues to

sustain ferry services

. Section of CFDA
Funding Source Statute Number Amount
49 USC 5307 - Urbanized Area Formula (FY2006 5307-2 20507 $125 488
forward)
Non-FTA Amount $31,371
Total Eligible Cost $156,859
Milestone Name g::;Completion Description




RFP/FB Issued 5/14/2014
Contract Award 71172014
Contract Complete 11/30/2014

Project Environmental Findings

| Finding: Class 2C

Class Level Description
Categorical Exclusion Description

Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or
equipment, within or accommodated by existing facilities, that does not result in a change in
functional use of the facilities, such as: equipment to be located within existing facilities and with no
substantial off-site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and
people movers that can be accommodated by existing facilities or by new facilities that qualify for a
categorical exclusion.

Line FTA Total
Scope Name / Code Item Line item Name Quantity Amount Eligible
Number Cost
CONSTRUCT -
GBS STATIONARY
STATION/STOPS/TERMINALS 11.33.06 FERRY FARE 0 $572,403.00 $715,505.00
(113-00)
COLL EQUIP

] Finding: Class 2C

Class Level Description
Categorical Exclusion Description

Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or
equipment, within or accommodated by existing facilities, that does not result in a change in
functional use of the facilities, such as: equipment to be located within existing facilities and with no
substantial off-site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and
people movers that can be accommodated by existing facilities or by new facilities that qualify for a
categorical exclusion.

Line FTA Total
Scope Name / Code item Line Item Name Quantity Amount Eligible
Number Cost
ENG/DESIGN -
S STATIONARY
STATION/STOPS/TERMINALS 11.31.06 FERRY FARE 0 $125,488.00 $156,859.00
(113-00)
COLL EQUIP

Part 4: Fleet Details



No fleet data exists for this application.

Part 5: FTA Review Comments
DOL Certification

Comment By Laura C Wallace

Comment
Type

Date
Project Title

Project
Number

Comment

DOL Review for Certification

1/8/2014
Automated Ferry Fare Collection

LA-90-X413-00

The DOTD does have a general agreement with the AFSCME (attached) and there are
some employees who belong to the union at their own discretion.

The Federal Transit Administration's (FTA) projected timetable for acting upon the
subject grant is 35 days from the date of this application. in order to meet that timetable,
Department of Labor certification is requested no later than two weeks prior to that date.
We request that DOL fax the 13(c) certifications when they have been issued, as the
mail delay can be a week or more. Please establish a time schedule for negotiations
pursuant to 29 DFR 215.3(d). Based on the time deadlines in the December 7, 1995,
DOL guidelines, please advise us of the 49 USC sec. 5333(b) terms and conditions for
inclusion in the grant contract.

Person to notify at FTA: Laura C. Wallace, Community Planner
819 Taylor Street, Room 8A36

Fort Worth, Texas 76102

Phone: (817) 978-0561

Fax: (817) 978-0575

laura.wallace@dot.gov

Grantee Contact: Ms. Donna Lavigne, Louisiana Department of Transportation and
Development. (225) 379-3055. Donna.Lavigne@la.gov

FTA Review Internal Comments

Comment By

Laura C Wallace

Comment
Type

Date
Project Title

Project
Number

Comment

Comment By

Environmental Concurrence

1/8/2014
Automated Ferry Fare Collection

LA-90-X413-00
Approval Stamp 1/8/2014

Rebecca U Tanrath




Comment General Application

Type

Date 21712014

Project Tite ~ Automated Ferry Fare Collection
Project

Number LA-90-X413-00

The grantee's Title VI program expires 3/31/014. However, the grantee is requesting an

o . extension to submit the program; awaiting approval from FTA. Their DBE program was
concurred and both EEO program and DBE goal are IN REVIEW status. The Office of
Civil Rights concurs in the approval of this grant.

Comment By Rebecca U Tanrath

Comment R
Type Civil Rights Concurrence

Date 2/7/2014

Project Title ~ Automated Ferry Fare Collection
Project

NumBer LA-90-X413-00

Comment Approval Stamp 2/7/2014

Comment By Laura C Wallace

Comment .

Type Planning Concurrence

Date 2/24/2014

Project Title  Automated Ferry Fare Collection
Project

Number LA-90-X413-00

Comment Approval Stamp 2/24/2014

Comment By Laura C Wallace

Comment

Type Initial Review

Date 2/2412014

Project Title ~ Automated Ferry Fare Collection
Project

Number LA-90-X413-00

Comment Approval Stamp 9/24/2013

Comment By Suleman Shoaib

Comment

Type Technical Concurrence



Date 2/24/2014

Project Title  Automated Ferry Fare Collection
Project

Number LA-90-X413-00

Comment Approval Stamp 2/24/2014
Comment By Donald Koski

Comment o

Type General Application

Date 3/31/2014

Project Title  Automated Ferry Fare Collection
Project

Number LA-90-X413-00

Comment Application Complete 3/31/2014

Comment By Donald Koski

Comment . i

Type Initial Review

Date 3/31/2014

Project Title  Automated Ferry Fare Collection
Project

Number LA-90-X413-00

Comment Approval Stamp 3/31/2014
Comment By Eldridge Onco

Comment

Type Legal Concurfence

Date 4/1/2014

Project Title ~ Automated Ferry Fare Collection
Project

NOEST LA-90-X413-00

Comment Approval Stamp 4/1/2014
Comment By Robert C Patrick

Comment

Type RA Concurrence

Date 4/1/2014

Project Titte  Automated Ferry Fare Collection
fefofect LA-00-X413-00

Number



Comment

Approval Stamp 4/1/2014

Application Review Comments

Comment By Laura C Wallace

Comment =

Type General Application

Date 1/8/2014

Project Titte  Automated Ferry Fare Collection

Project

N LA-90-X413-00

Comment This grant meets all environmental requirements.

Comment By Suleman Shoaib

Comment o

Type General Application

Date 2/13/2014

Project Title ~ Automated Ferry Fare Collection

Project

Number LA-90-X413-00
Itis not clear what is being built. Is it the plan to build a structure to house the fare
collection equipment at the ferry sites? Please provide more information on the
engineering and construction aspect of fare collection structure, such as site location,
proposed layout, any architectural sketches. Also, provide engineering estimates and
milestones.

Comment

Comment By

The grantee has indicated that it will be a turnkey operation and contractor will provide
fare collection machines and perform all construction needed.

The grantee is reminded to be aware of third party and buy america requirements.

Review of this portion of the grant is complete.

Laura C Wallace

Comment
Type

Date
Project Title

Project
Number

Comment

General Application

2/26/2014
Automated Ferry Fare Collection

LA-90-X413-00

This grant mees all planning requirements.



Application Review Comments

Comment By Robert C Patrick

Comment E
Type FTA Budget Revision
Date 4/1/2014

Comment

Comment By Linda G Kemp

Comment FTA Budget Revision

Type
Date 12/15/2014
Comment Moving $3956 from construction to engineering/design Ik

Application Conditions

Entered By Eldridge Onco

Condition . -

Type Special Conditions

Date 4/1/2014

Project Titte  Automated Ferry Fare Callection
Project

Number LA-90-X413-00

This award of Federal financial assistance is subject to the terms and conditions set
Condition forth in the U.S. Department of Labor's certification letter dated March 26, 2014, to the

Federal Transit Administration with respect to this numbered grant, inciuding any

attachments to the letter, which are fully incorporated herein by reference.

Part 6: Agreement

UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION

GRANT AGREEMENT
(FTA G-20, October 1, 2013)

On the date the authorized U.S. Department of Transportation, Federal Transit Administration (FTA)
official's electronic signature is entered for this Grant Agreement, FTA has Awarded Federal assistance in
support of the Project described below. Upon Execution of this Grant Agreement by the Recipient named
below, the Recipient affirms this FTA Award, and enters into this Grant Agreement with FTA. The
following documents are incorporated by reference and made part of this Grant Agreement:
(1) "Federal Transit Administration Master Agreement,” FTA MA(20), October 1, 2013,

http://www.fta.dot. gov/documents/20-Master. pdf
{2) The Certifications and Assurances applicable to the Project that the Recipient has selected and



provided to FTA, and
(3) Any Award notification containing special conditions or requirements, if issued.

FTA OR THE FEDERAL GOVERNMENT MAY WITHDRAW ITS OBLIGATION TO PROVIDE FEDERAL
ASSISTANCE IF THE RECIPIENT DOES NOT EXECUTE THIS GRANT AGREEMENT WITHIN 90
DAYS FOLLOWING THE DATE OF THIS FTA AWARD SET FORTH HEREIN.

FTA AWARD
Federal Transit Administration (FTA) hereby awards a Federal grant as follows:

Recipient Information

Recipient Name: LOUISIANA DEPARTMENT OF TRANSPORTATION & DEVELOPMENT

Award Information

Award Number: LA-90-X413-00
Award Name: Automated Ferry Fare Collection

Award Executive Summary: This application is for the 2012 Apportionment in the amount of $697,891
Federal/$872,364 Total Eligible Cost:

Project Details: This project includes design and construction of an automated fare collection system for
the New Orleans Ferries, and will include installation of vending and fare collection systems in the ferry
terminals and boats at Chalmette/Lower Algiers and Canal Street/Algiers Point. This project was selected
as part of future planning to facilitate the collection of increased fares to generate revenues to sustain

ferry services.

Ferry tolls are currently collected by hand. The intent of this project is to install automated fare collection
systems at the ferry terminals/landing which will include fare-boxes, turn-styles, and kiosks. The awarded
contractor will provide all equipment and installation. System installations will be performed at 2 ferry
terminals and 2 ferry landings (4 locations total) and will included approximately 6-8 fare-boxes. Exact
number and type of system components will be accomplished during the design. The design of the
system has not yet been accomplished, that is that the intended use of some of the grant funding is. As
such, final determination of the configuration has not yet been determined and sketches or layouts of the
proposed installation cannot yet be provided. This information can be provided as soon as the design
phase is completed. Local match will come from prior toll revenue and state appropriated funds.

Total Award Eligible Cost: $872,364.00

Award Budget Control Totals

(The Budget includes the individual Project Budgets (Scopes and Activity Line Items) or as attached)

. Section of CFDA
Funding Source Statute Number Amount
49 USC 5307 - Urbanized Area Formula {FY2006
forward) 5307-2 20507 $697,891
Local $174,473




State $0
Other Federal $0
Total Eligible Cost $872,364
Adjustment Amount $0
Gross Award Cost $872,364

Maximum Percentage(s) of FTA Participation

Percentages of Federal participation are based on amounts included in the Approved Project Budget,
modified as set forth in the text following the Project Description.

U.S. Department of Labor Certification of Public Transportation Employee Protective
Arrangements:

Original Certification Date:

Special Conditions

Comment By Eldridge Onco

Comment . .

Type Special Conditions

Date 4/1/2014

Project Title  Automated Ferry Fare Collection
Project

Number LA-90-X413-00

This award of Federal financial assistance is subject to the terms and conditions set
forth in the U.S. Department of Labor's certification letter dated March 26, 2014, to the
Federal Transit Administration with respect to this numbered grant, including any
attachments to the letter, which are fully incorporated herein by reference.

Comment

Awarded By:

Robert C Patrick

Regional Administrator

FEDERAL TRANSIT ADMINISTRATION

U.S. DEPARTMENT OF TRANSPORTATION
Contact Info:

Award Date:4/1/2014

EXECUTION OF GRANT AGREEMENT

Upon full execution of this Grant Agreement by the Recipient, the Effective Date will be the date FTA or



the Federal Government awarded Federal assistance for this Grant Agreement.
By executing this Grant Agreement, the Recipient intends to enter into a legally binding agreement in
which the Recipient:
(1) Affirms this FTA Award,
(2) Adopts and ratifies all of the following information it has submitted to FTA:
(a) Statements,
(b) Representations,
(c) Warranties,
(d) Covenants, and
(e) Materials,
(3) Consents to comply with the requirements of this FTA Award, and
(4) Agrees to all terms and conditions set forth in this Grant Agreement.

By executing this Grant Agreement, | am simultaneously executing any Supplemental Agreement that
may be required to effectuate this Grant Agreement.

Executed By:

Donna Lavigne

Public Transportation Assistant Administ

LOUISIANA DEPARTMENT OF TRANSPORTATION & DEVELOPMENT

4/2/2014



AMENDMENT NO. 8 TO
COOPERATIVE ENDEAVOR AGREEMENT

BETWEEN

STATE OF LOUISIANA
DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT

AND

REGIONAL TRANSIT AUTHORITY
2817 CANAL STREET
NEW ORLEANS, LOUISIANA

ORLEANS, JEFFERSON, & ST. BERNARD PARISHES
RFx # 30000001294

This Amendment (Amendment No. 8) to a certain Cooperative Endeavor Agreement
(CEA) between the Regional Transit Authority and (RTA) and the State of Louisiana
Department of Transportation and Development (DOTD) dated February 16, 2014, is entered

into this_{ 3™day of _ )| AY ,2021.

WHEREAS, Article VII, Section 14(C) of the Constitution of the State of Louisiana,
provides that “For a public purpose, the state and its political subdivisions or political corporations
may engage in cooperative endeavors with each other, with the United States or its agencies, or
with any public or private association, corporation, or individual”; and

WHEREAS, Article VI, Section 20 of the Constitution of the State of Louisiana provides
that a political subdivision may exercise and perform any authorized power and function, including
financing, jointly or in cooperation with one or more political subdivisions, either within or without
the state, or with the United States or its agencies; and

WHEREAS, Sub-Part A, Part VII, Chapter 2 of Title 33 of the Louisiana Revised Statutes
of 1950, as amended (La. R.S. 33:1321, ef seq.) (“Local Services Law”), provides that political
subdivisions may engage jointly in the construction, acquisition or improvement of any public
project or improvement, the promotion of and maintenance of any undertaking or the exercise of
any power, provided at least one of the participants is authorized under a provision of general or
special law to perform such activity or exercise such power as may be necessary for completion of
the undertaking; and

WHEREAS, under the Local Services Law such arrangement may provide for the joint
use of funds, facilities, personnel or property or any combination thereof necessary to accomplish
the purpose of the CEA, and such agreements may include but are not limited to activities

Exh.b;+ 13



Amendment No. 8

New Orleans Ferry Services

Orleans, Jefferson, St. Bernard Parishes
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concerning the improvement, operation, repair and maintenance of public assets to improvements;

and

WHEREAS, DOTD and RTA have determined that the Ferry Services contemplated in
the CEA constitute a public purpose within the meaning of Article VII, Section 14(C) of the
Constitution of the State of Louisiana and have specifically determined that the continuance of
ferry services for public transit is an essential public purpose, whereby the ferry services provide
a critical portion of transit in the region; and

WHEREAS, the parties hereto wish to cooperate for the purposes of a) efficient operation,
improvement, management, and administration of the ferry lines designated in the CEA; and b)
maintaining access to the designated ferry lines in accordance with the terms of the CEA

WHEREAS, Federal Transit Administration (FTA) grant monies are available for the
funding of certain capital improvement projects in furtherance of the purposes of the CEA; and

WHEREAS, the parties wish to utilize the available FTA grant monies for completion of
two projects, namely, an Automated Ferry Fare Collection System improvements which are
authorized under State Project Number H.010968; and repower, dry dock, improvements, and
maintenance of the M/V Neville Levy; and

WHEREAS, the DOTD and RTA acknowledge and agree that this Amendment No. 8 in
no way impacts or amends the CEA, except as otherwise provided herein.

NOW THEREFORE BE IT RESOLVED, in consideration of the foregoing, the Parties
hereby stipulate and agree to supplement and amend the Agreement as follows:

AMENDMENT PROVISIONS

L
Article 111, Section 3.5 is amended to add the following:

Furthermore, the parties expressly agree that, with regard to the following improvement projects,
which are to be funded in part from certain FTA Grant monies, RTA shall have sole responsibility
to develop specifications, advertise, contract, and administer each project in accordance with RTA
standard procedures and all applicable state and federal contracting requirements:
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New Orleans Ferry Services

Orleans, Jefferson, St. Bernard Parishes
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Project FTA Grant No. Federal Funds State HB2 Total Funds
Ferry Funds

Automated ferry
fare collection,

State Project No. | LA-90-X413 $590,209.00 $147,553.00 $737.762.00
H.010968

M/V Neville
Levy repower,

?I;Y f(;)\(l:e]:;ents LA-70-X003 $1,523,000.00
1 ’ $407,837.00 |  $2,039,184.00

and LA-90-X401 $108,347.00
maintenance,

State Project No.

II.

The Statement of Capital Funds for Vessel Improvements in attached Exhibit “F”, as
referenced in Article III, Section 3.3, is amended as to read as follows:

The DOTD offers as part of this agreement, not to exceed the following amounts for a

new ferry or capital investment in existing ferries. The work performed with these funds

will have to be eligible for federal funding, and except as otherwise provided in Article III,
Section 3.5, DOTD will have to administer the work.

III.

The table entitled Capital (One Time Funding) in attached Exhibit “F” is amended to add
the following;:

$2,039,184 — FTA 5307 Grants (includes local matching from DOTD).

IV.

The Statement of Capital Funds for Facility Improvements in attached Exhibit “G”, as
referenced in Article III, Section 3.4, is amended as to read as follows:

The DOTD offers as part of this agreement, not to exceed the following amounts for a

new ferry or capital investment in existing ferries. The work performed with these funds

will have to be eligible for federal funding, and except as otherwise provided in Article III,
Section 3.5, DOTD will have to administer the work.
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V.

The table entitled Capital (One Time Funding) in attached Exhibit “G” is amended to add
the following:

$737,762.00 - FTA 5307 Grants (includes local matching from DOTD).

VI.

DOTD and RTA agree that all provisions of the above-referenced CEA, dated February
16, 2014, as well as Amendment Nos. 1 through 7, to the extent not inconsistent with this
Amendment No. 8, shall remain in full force and effect.

(The remainder of this page intentionally left blank.)
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IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed by
their respective officers thereunto duly authorized as of the day and year first written above.

WITNESSES: REGIONAL TRANSIT AUTHORITY
r
Y\/ oA AN
U Yo Liuin Alec 7 Wugre  CE()
Printed Name Printed Name / Title ’
g /

Jetnevine il lton

Printed Name

WITNESSES: STATE OF LOUISIANA
DEPARTMENT OF TRANSPORTATION

AND DEVELOPMENT

C S

J;Ct)& QILSD'\\ \J:“cta“lw«.m /l&‘n Se, o"LCIIPJ'

Printed Name Printed Name / Title

_ oot Grilitr,
“heotty (ridkita

Printed Name :

RECOMMENDED FOR APPROVAL

BY: /JMM

Division Head
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A Division of SPX Corporation .
GENFAREZ  Goghrmurave Sales Quotation

Elk Grove Village, IL 60007

Ph: (847) 593-8855 Information
Fax:(847) 758-4998 Sales Quote No. 5034439
Document Date  06/14/2021
Sold-To-Party Customer No. 1906
Regional Transit Authority Currency UsD
Craig Toomey Contact Name Craig Toomey
2817 Canal Street Phone 504-827-8389
New Orleans LA 70119 FAX
EMAIL ctoomey@rtaforward.org
Ship-To-Party Validity Start Date 06/14/2021

Validity End Date 12/31/2021

Regional Transit Authority Ren Sl Dat 10/29/2021
eq Ship Date

Craig Toomey
2817 Canal Street
New Orleans LA 70119 End User

Regional Transit Authority
Craig Toomey

2817 Canal Street

New Orleans LA 70119

Item Material Quantity Price Amount

10 GL-02 1EA 127,050.00 USD 127,050.00
GENFARE LINK TIER 2

20 GL-SUB 1EA 25,410.00 USD 25,410.00

GENFARE LINK, ANNUAL SUBSCRIPTION
Year Subscription & Hosting Year 1

50 D30900-0001 6 EA 61,605.00 USD 369,630.00
G/A VENDSTAR 4

60 INSTALL 6 EA 1,880.00 USD 11,280.00
Install - TVM

70 SPARES 1EA 77,020.00 USD 77,020.00
SPARES

80 WARRANTY 6 EA 0.00
1st YEAR WARRANTY - No Charge

110 TR-TVMO02 1EA 3,750.00 USD 3,750.00

TRAINING, TVM (CUSTOMER SITE)
This price is for up to 10 attendees for a two (2) day maintenance training session on site at customer

location.
Customer Signature: Date:
Signature: %}/ a””’ ”//(ﬁ Date: 08/19/2021
Sales Representative: Roy Purnell Phone: 336-273-0454
Email: roy.purnell@spx.com

Genfare Price Quotation Summary Terms & Conditions: Ail prices are valid for 90 days from the Document Date unless otherwise noted above.
Delivery will be made within 120 After Receipt of Order (ARO) unless otherwise noted above. Prices do not include any state or local taxes or freight charges unless
specifically listed. Regardless of any taxes included above, applicable taxes due are determined as of the date of sale. All price quotations are subject to and shall be
governed solely and exclusively by the Genfare Standard Terms And Conditions Of Sale, a copy of which is attached and incorporated herein.

Exhibit 18
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p A Division of SPX Corporation .
GENFARE#  ‘wosturave Sales Quotation

Elk Grove Village, IL 60007

Ph: (847) 593-8855 Information
Fax:(847) 758-4998 Sales Quote No. 5034439
Document Date  06/14/2021
Sold-To-Party Customer No. 1906
Regional Transit Authority Currency usDh
Craig Toomey Contact Name  Craig Toomey
2817 Canal Street Phone 504-827-8389
New Orleans LA 70119 FAX
EMAIL ctoomey@rtaforward.org
Ship-To-Party Validity Start Date 06/14/2021
Regional Transit Authority Validity End Date 12/31/2021
Craig Toomey Req Ship Date 10/29/2021
2817 Canal Street
New Orleans LA 70119 End User
Regional Transit Authority
Craig Toomey
2817 Canal Street
New Orleans LA 70119

Item  Material Quantity Price Amount
120  A30880-0001 18 EA 3,800.00 USD 68,400.00
SCANNER, LINEA PRO 7
Hand Held Validator - Scanner, Line Pro 7 (Part # A30880-0001). Also includes Genfare Bluetooth Printer
for Handheld Validator. HHU is capable of accepting credit/debit cards. Also can read Period Magnetic
passes. Can not write to magnetic passes, read only capability.
130 ML-ELEC 1EA 30,000.00 USD 30,000.00
MOBILE LINK-ELECTRONC VALIDATION
140 PROGRAM MANAGEMENT 1EA 20,000.00 USD 20,000.00
Program Management
1560  FREIGHT 1EA 3,000.00 USD 3,000.00
Freight
Gross Value: 735,540.00
Total Tax:
Final Amount: 735,540.00
Customer Signature: Date:
Signature: %VM Date: 08/19/2021
Sales Representative: Roy Purnell Phone: 336-273-0454
Email: roy.purnell@spx.com

Genfare Price Quotation Summary Terms & Conditions: Al prices are valid for 90 days from the Document Date unless otherwise noted above.
Delivery will be made within 120 After Receipt of Order (ARQ) unless otherwise noted above. Prices do not include any state or local taxes or freight charges unless
specifically listed. Regardless of any taxes included above, applicable taxes due are determined as of the date of sale. All price quotations are subject to and shall be
governed solely and exclusively by the Genfare Standard Terms And Conditions Of Sale, a copy of which is attached and incorporated herein.




TERMS AND CONDITIONS OF SALE

1. GENERAL. Unless otherwise agreed in wriling by Genfare, the Quotalion, these Terms and Conditions of Sale (including the altached ly}, the Order it (if issued) and the Software License {for any licansed

) i the entire between Genfare and Customer (lhe "Agreement”) and are the exclusive lerms and conditions governing lhe underlying order and shall apply in precedence over any such other lerms and

conditions, or otherwise under any applicable law. The Software is licensed lo Cuslomer under tha Genfare Soflware License in effect at Ine time of purchase of such Soltware, Genfare's Services Agreement shall be lhe sole documnent
governing any Software subscriplions purchased by Customer from Genfare. ANY ADDITIONAL OR INCONSISTENT TERMS OR CONDITIONS CONTAINED IN ANY PURCHASE ORDER OR OTHER DOCUMENT OF CUSTOMER ARE

OBJECTED TO BY GENFARE AND SHALL NOT BE EFFECTIVE OR BINDING AS TO GENFARE UNLESS AGREED TO IN A WRITING SIGNED BY AN AUTHORIZED REPRESENTATIVE OF GENFARE. Genfare shall sell lo

Customer, and Cuslomer shall purchase from Genfars, lhe equipmenl identified in the Quotation (the "Equipmenl") and a license lo certain software idenlified in the Quolalion or inthe i it {the ™ ") in accordance
wilh the Ag (tha i and ively referred lo as the "Products”). Genfare accepls Customer's purchase orders for Producls and agrees lo daliver the Producls to Customer only on lhe lerms of the Agresment
Genfare's of C 's purch: order is exp y made ilional on Customer's assent lo lhe Agreement. No varialion of lhe Agresmenl shall be binding unless agreed lo in wriling by aulhorized represenlatives of
Genfare and Cuslomer. The following provisions of these Tarms and Condilions of Sale shall survive inalion of lhe Ag for reason: Seclions 1,3,6,7,8,9,11,12, 15and 16

2. SHIPPING & INSURANCE. Genfare shall arrange shipping and insurance and shall bill Customer for lhe Producls with the shipping and insurance costs as separale items, on an invoice ("invoice”). Subject lo other provisions of the
Agreemantl, Genfare shall ship the Products lo Cuslomer on the agreed upon Shipping Date.

3, TERMS OF PAYMENT, Genlare may require cerlain paymenis lo bs made prior lo delivery of Producls or olher services. Notwilhslanding the preceding sentence, Customer shall pay for all Producls, fees, shipping, insurance, and
where agreed, all dulies and taxes nel 30 days from date of Invoice. However, if the parlies have agreed lhal the Producls are lo be inslalled by Geniare, Customer shall pay 90% of lhe lolal cost of each Product upon shipping of the
Producl and 10% upon installalion of the Producl. All services are invoiced at 100%. If Cuslomer fails lo pay any Invoice when due, Genfare may, wilhout prejudice to any olher remedy, postpone shipmenls, aller payment lerms, lerminate
the Agreement and charge interesl on all overdue amounis at the rale of 1.5% per monlh compounded monthly (or if less, lhe maximum rale allowed by law). Upon demand, Customer shall pay all such interest chargas and all reasonable
collection fess, including reasonable legal expenses.

4. TRANSFER OF TITLE AND RISK OF LOSS; DELIVERY. All products will be shipped FOB Deslinalion. Risk of loss and itle to all Producls shall pass lo Customer, free of encumbrances, al the lime of delivery lo Customer's

1. Genfara will lo meel any esli or firm delivery dates requesled by Customer, but shall nol be liable in damagas or olharwise, nor shall Cuslomer be relieved of per under the Ag \, because of

failure to meel lhem

5. CHANGES TO SPECIFICATIONS. Genfare may, withoul nolice te Cuslomer, make changss to lhe specificalions of he Producls which do nol materislly affecl the qualily or performance of Lhe Products,

6, ACCEPTANCE, RETURNS AND EXCHANGES. The Producls and services shall be deemed accepted, and any atlempl by Customer lo meject an order or shipmenl of Products shall be waived and not enforceable, unless: (i) Customer
has promplly inspecled the Producls and services, and wrillen natice from Cuslomer of any defecl has baen received by Genfare within thirly (30) days following any delivery of Producls or performance of services. The return of defeclive
Products is covered by the Warranly as described in Atltachmanl A.

Relurn/Exchange Procedures. Cuslomer may only retum a Producl which is nol defective if: (a) lhe Product does not correspond to the Producls ordered in the Agreement (a "Relurn”), or (b) Lhe Producl has been ordered in error by lhe
Customer and Genfare has granled wrilten permission to Cuslomer lo remedy ils mistake by ordering the correcl aquipment or software and returning lhe Product {an *Exchange”). The party liable for all shipping, insurance and any other
expenses incurred by Customer in relurning the Product pursuant to lhe preceding senlence and for all loss or damage lo lhe Producl unlil received by Genfare, shall be Genfare for Returns and Cuslomer for Exchanges. If Customer

returns lhe Product in accordance wilh lhese Procedures in an undamaged condilion, in the original fi tion and, where i in \he original packing, before lhe laler of: (i) 21 days after the dale of lhe Invoice for thal Preducl;

and {ji) the dale of I ion of i ion of the Product by Genfare, Genlare shall: (A) for Relurns, issue a cradit lo Customer for the full Invoice price of Lhe relurned Product; or (B) for Exchanges, issue a credit lo Customer
for the full Invaice price of the returned Product less: (1) a reslocking fes of 25% of the Invoice price; and (11} lhe original shipping and insurance cost as shown on the Invoice. If Customer does not comply wilh lhe Procedures in this Section
for Relurns and Exchangas, Cuslomer shall pay Lhe full amount of the Invoice.

7. CUSTOMER POSTPONEMENT OF SCHEDULED SHIPPING DATE. If Genfare receives a requesl from Customer lo delay ihe Shipping Dale (a) 30 days or more prior to the Shipping Date, Genfare may poslpone lhe Shipping Date
and may charge Cuslomer 2% of the net Agreement total for each full or pariial month the Shipping Date is delayed or (b) less than 30 days prior to lhe Shipping Date, Genfare may Ireal lhe Agreemenl as canceled and may bill Customer in
accordance with lhe provisions of Seclion B.

8. CANCELLATION. if Customer cancels an Agreemanl before Lhe

Shipping Dale, Genfare may charge Cuslomer a ion charge by iplying Lhe ing i p ge by lhe Agi tolal (as shown on the Q ion/Order A ) (a)if 40 business
days or more before Shipping Dale, lhe applicable percenlage is 25%, and (b} if cancelled 39 business days or less before Shipping Dale, Lhe applicable percenlage is 50%. In addilion o the applicable percenlage charge, if Cuslomer
cancals all or parl of the order withoul cause, Customer will reimburse Genfare for (i) Genfare's expenses incurred to fulfil the order Lhrough the cancellation dale, including, wilhout limitation, materials and labor. If Customer's order includes
special order Producls or vendor Producls, Genlare may also chargs, in addilion lo lhe olher amounls set forih in this Seclion 8, {A) for special order Producls, 100% of the amount shown on the Quolalion/Order Acknowledgment for thal
Product; and (B) for vendor Producls, lhe lesser of 100% of the cosl to Genfare of vandor Producl; or, if Ihe vendor accepts the relurn of ils Product Ihe restocking charge levied by the vendor, Cuslomer shall pay all cancellation charges
within 30 days of recsipl of invaice.

9. FORCE MAJEURE. To the extenl that eilher party is nol able lo perform an obligation under Ihis Agreement due lo firs, flood, acts of God, severe wealher conditions, slrikes or labor dispules, war or olher violence, acls of lerrorism, any
law or arder of any governmental agency, or olher cause beyond Lhal parly's reasonable conlral (“Force Majeura™, Lhat parly may be excused fram such parformance so long as such party provides the other party wilh prompt writlen notice
describing lhe condilion and lakes reasonable steps to avoid or remove such causes of nonperformance and promplly conlinues performance whenever and lo lhe exlent such causes are removed

10. INSTALLATION. If inslallalion is purchased, Cuslomer shall complste all of the aclion necessary lo prepare Cusiomers premises for lhe installation of Praducls prior lo the scheduled installation dale, If Customer complies wilh the

preceding senlence, Genfare's aulhorized ich shall the i ion of Producls on lhe scheduled installalion dale, Genfare may invoice Cuslomer for an amounl in addilion lo lhe installation charge specified on the
Quolalion/Order Acknowledgment if Genlare incurs addilional inslallation costs as a result of Customer's failure lo have lhe site, olher manufaclurers’ equipment or Producls ready for Geniare's technicians on lhe scheduled inslallation dale

11. WARRANTY. All Producls are covered by Genfare's Slandard

y as. ibed in A A hed herelo and incorporated herein
12. WAIVER OF CONSEQUENTIAL DAMAGES; LIMITATION OF LIABILITY. Notwithstanding anything in lhis Agreement to the conlrary, ta the fullest extent permilled by applicable law, Genfare will nol be liable for damages relaled to
any business inlerruption or loss of profil, increased operaling cosls, anlicipaled savings, data, conlracl, goodwill or Lhe like or for incidenlal, special, indirecl or consequenlial damages of any nalure under any Lheory of ralief, including,
wilhou limitalion, breach of warranty, breach of contracl, tort {including negligance), and strict liability, arising out of or related lo Saller's acls or amissions. Under no circumstances shall Genfare's liability lo Customer exceed the conlract
price for the spacific goods and servicas upon which such liabilily is based. Any action for breach of conlract or olherwise must be commenced wilhin one (1) year aller the cause of aclion has accrued
13. INDEMNIFICATION. Genfare agrees lo indemnily and hold harmless Cuslomer, its elecled and appoinled officers and employees, from and against any and all claims, demands, defense cosls, liabilily or damages brought by third

parties and to the exlent arising solely rom: (a) personal injury or properly damage resulling direclly from Genfare's {or Genfare's subconlractors, if any), negligent acts, errors or omissions or willful misconduct or (b) any aclual infringsment

by Genfare of a palent, rademark, copyrighl, lrade secret or olher ir or ietary righls ing lhe Products {except to the exlent resulling from Cuslomer's inalion of Genfare's prod wilh olher products or services not
by i} i g tho foragoaing, thore shall be no indemnification harounder try Genfaro as Lo any lossea caused by the nagligence of faull of Customar orany of its alficars, employeas or agents. Il Customar shall
claim ind dical ' Cund shall noldfy Gonlara in wriling of the basis for such claim or domand saiting forh the nalure of the elaim o2 demand in reasonable delnl. Genfar agroes 1o assume Ihe defonss of any such caim

and lo defond Iho same al Gontare's exponso.  Tha parties agree to reasonably cooparate with each other on any such clabms. It the Gustomer dosires to panticpate in tho defense, then Customer shall have the right 1o do sa through
counsal of ita own choosing, provided thal Customaor will ba responsible for all of ils cosls in so doing.
14. INSURANCE. Ganfara shall maintain insurance coverago

confintent with ils axisting programs bul shall nol nama Cuslomar as an addifionnl insutod not will Genfore or its insurers be obligated o walve any rights of subsagation Genfare or such inauraes may have againyt Custome: of its atiliales.



Genlare shall use commercially reasonable efforls to provide Customer with wrillen nolice of cancallation of any applicabte policy Lhirly (30) days prior lo the effeclive cancellalion date of such policy, but failure lo do so shall impose no

abligalion or liability upon Genfare or its insurers, agenls or representatives Genfare shall provide Cuslomer with ils standard certificale of insurance upon request

15. NOTICE. All requests, inslructions and nolices from one party lo lhe other musl be in wriling and may be given via regi post or imil ission lo the address of the parties shown on Ihe Quotalion/Order Acknowledgmenl.

16, MISCELLANEOUS. No waiver by Genfare of any breach of lhis Agreement shall be considered as a waiver of any subsequenl breach of the same or any other provision Any provision of the Agreemenl which is, or is deemed to be,

uner in any jurisdiction shall be from the Ags it in that jurisdiclion without in any way invalidaling the remaining provisions of the Ag , and Lhal ilily shall not make thal provision unenforceable in

any olher jurisdiclion. The rights which accrue lo Genfare by virlue of the Agreamsnt shall endure for the benefil of and be binding upon the successors and assigns of Genfara. The Agreement shail be governed by lhe laws of lhe Slate of
lllinis, however Genfare may enforce the provisians of lhe Agreement in accordance with lhe laws of the jurisdiclion in which lhe Producls are situaled. The Uniled Nalions Convanlion on the Sale of Goods (the Vienna Convention) shall
not apply lo lhe Agreementl

ATTACHMENT A- WARRANTY

1. GENERAL TERMS

1.1Subject to the provisions of this Warranly, Genfare warmrants that lhe i t and softy i in Paragraph 1.2 shall conform lo their specificalions in all material respecls and thal the equipment shall be fres from malerial

defecls in malerals and workmanship

1.2This Warranly applies lo all original purchases of new Genfare supplied equipment and spare parls, including licensed softwara ( ivaly lhe "Equipmenl”). This W inty does nol apply lo any ipli by

1.3The "Warranly Period” shall begin on lha earlies! of {a) the dale of dalivary of the Equipment if the equipmenl is nol {o be inslalled, {b) the date of inslalialion complelion by a Genfars, or Genfare approved technician, or {c) lhe dale lhe

Equipmenl is placed inlo revenue service, and shall end (y) twelve (12) monihs thereafier for i pi and (2) ninely (90) days thereafter for any spare parls purchases; provided, however, thal lhe Warranly Period for

Equipment purchased under Genfare's Upgrade/Recandilioning Program (hal has bean recondilioned or refurbished shall end 6 months after 1L, unless il ilied in wriling by Genfare

2. RETURN OF EQUIPMENT UNDER WARRANTY

2.1If an ilem of Equipmenl malfunclions or fails in normal use wilhin lhe applicable Warranty Pariod:

2 2Customer shall promplly nolify Genfare of (he problem and the serial number of the defactive ilem;

(a) Genlare shall, at its oplion, either resolve the problem over lhe telephone, or pravide Customer with aulhorization to ship the defeclive item to Genfare;

(b) if Genfare provides Cuslomer wilh authonizalion fo ship the defective item lo Genfare, Customer shall allach a relurn lag wilh a descriplion of Lhe fault. Cuslomer shall, at ils cosl, properly pack the ilem lo be relurned, prapay lhe

insurance and shipping charges, and ship the ilem (o Ihe specified Genfare Sarvica Cenler;

(c) Genfare shall either repair or replacs the refurned ilem. The replacement ilem may be new or i if refurbished, il shall be i )L in operalion lo new i I a returned ilem is replaced by Genfare, the Custamer
agraes lhal lhe relumed item shall become the property of Genfare;

{d) Genfare shall, al its cost, ship Lhe repaired ilem or replacement lo the Customer. If the Customer has requesled express shipping, the Cuslomer shall pay Genlare an expadiling fee.

2.2Equipment which is repairad or replaced by Genfare under lhis Warranty shall be covered under all of lhe isions of lhis W y for the i of lhe i¢ y Period or ninely (90) days from tha dale of repair or
replacement, whichever is longar.

2.3A failure is defined as a mallunclion of a given device or companenl in the Equipment thal renders the Equipment inoperalive and/or unsuitable for the intended purpose

24ltis underslood that Genfare shall be responsible for the cosls of all malerials and labor, except as provided herein. It is furlhar underslood thal the cosls of discovery of ihe problem associated with a given ilem of Equipment and lhe
cosls associated wilh the removal and inslallalion of Ihe defeclive part shall be lhe responsibility of Cuslomer.

3, TELEPHONE TECHNICAL ASSISTANCE. During lhe applicable Warranty Period, Genfare shall provide the Cuslomer with over-lhe-telephona lechnical faull analysis. Genlfare shall nol charge Customer for lha first ien (10} calls per
location per month, and may charge Cuslomer for all additional calls

4, UPGRADES. During the applicable Warranty Period, Genfare shall, at no charge, provide Cuslomer wilh non-fealure soflware updates lo Ihe version of Soitware inslalled al the Cuslomer's location and, if ihe Equipment is sent lo

Genfare for Warranly repair, those revision level updates deemed necessary by Genlare. Non-fealure software updales and ravision level updales do nol include il i such as memory, which enables

the upgrades to funclion in the exisling Equipment of Customer. Cuslomer may purchase lhis additional equipment from Genfare.

5. DEFAULT AND TERMINATION. Genfare may i i i this ly and all of ils performance under this Warranly, upon nolification o Customer, if Customer: {(a) makes any ur i ificati lo the Equi B

{b) assigns or transfers lhe Cuslomer's rights or obligalions under lhis Warranly without the prior wrilten consent of Genfare; (c) bankrupl or i , or is pulinto i ip; or (d) has nol paid Genfare all amounls for services,
advance replacement paris supplied under this Warranty, or other additionai charges within thirty (30) days of receipt of wrillen notice from Genfare. If this Warranty is lerminated by Genfare, Customer shall remain liable for all amounts due
to Genfare.

6. LIMITATIONS AND QUALIFICATIONS OF WARRANTY. This Warranty does nol apply to normal consumable ilems, ilems which are replaced in usual and schedutad preventalive mainlenance such as lighl bulbs, nor does it apply lo
any damage, defact or failure caused by:

{a) any part of the Equipmenl having been modified, adapted, {ransported or relocaled by any person other than Genfare personnel, a Genfare authorized service agent or Genfare approved lechnician withoul Genfare's prior written
consenl;

(b) improper inslallalion, operalion or mainienance by Customer or a Lhird parly;

{c) slorage or environmental characterislics which do nol conform lo Ihe applicable sections of the appropriale Genfare Equipmant Manuai;

(d) failure to conform with the Equipmenl Operaling Instructions in the applicable Genlare Equipment Manual;

{e)i ori i ion or dala supplied or approved by Cusiomer;

{f) exlemal causes, including exlernal eleclrical slress or lighlning, or use in conjunction wilh incompalible squipment, unless such use was with Genfare's prior wrillen consenl;

(g) cosmelic damage;

{h) acci damage, i neglacl, mi ing, abuse or misuse, olher than by Genfare personnel, a Genlare authorized service agent or Genfare approved lechnician; or

(i) Force Majeure (as defined in Genlare's Terms and Condilions of Sale)

7. LIMITATION ON DAMAGES.

7.1THE WARRANTY STATED HEREIN ARE THE CUSTOMER'S SOLE AND EXCLUSIVE WARRANTY FOR THE EQUIPMENT. GENFARE SPECIFICALLY DISCLAIMS ALL OTHER WARRANTIES OF ANY KIND, EXPRESS OR
IMPLIED, INCLUDING, BUT NOT LIMITED TQ, ANY WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE AND OF MERCHANTABILITY.

7.2EXCEPT AS OTHERWISE EXPRESSLY AGREED BY THE PARTIES, GENFARE SHALL NOT BE LIABLE IN TORT, INCLUDING LIABILITY IN NEGLIGENCE OR STRICT LIABILITY, AND SHALL HAVE NO LIABILITY AT ALL FOR
INJURY TO PERSONS OR PROPERTY. GENFARE'S LIABILITY FOR FAILURE TO FULFILL ITS OBLIGATIONS UNDER THIS WARRANTY OR ANY OTHER LIABILITY UNDER OR IN CONNECTION WITH THE EQUIPMENT SHALL
BE LIMITED TO THE AMOUNT OF THE PURCHASE PRICE OF THE EQUIPMENT.

7.3EVEN IF GENFARE HAS BEEN ADVISED OF THE POSSIBILITY OF THEM, GENFARE SHALL NOT BE LIABLE FOR ANY INDIRECT, INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES, INCLUDING LOST PROFITS AND

REVENUES, FAILURE TO REALIZE EXPECTED SAVINGS, ANY CLAIM AGAINST A CUSTOMER BY A THIRD PARTY, OR ANY OTHER COMMERCIAL OR ECONOMIC LOSSES OF ANY KIND.



