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RESOLUTION NO. 22-061
STATE OF LOUISIANA
PARISH OF ORLEANS

AUTHORIZATION TO ALLOW THE CEO TO PROVIDE A 5-YEAR UPDATE OF THE
STRATEGIC MOBILITY PLAN

Introduced by Commissioner Coulon , seconded by Commissioner

Ewell

WHEREAS, in 2018 the Board of Commissioners of the RTA adopted the Strategic Mobility Plan
(SMP). The plan is intended to be the roadmap for improving public transportation over the next 20 years.

It established the mission, vision, and goals for the agency; and

WHEREAS, it also identified strategies and actions to accomplish the goals, and a mechanism to

measure progress to ensure the RTA continues to improve; and

WHEREAS, this update of the SMP will include an alignment of the goals identified in the plan;
Earn Trust, Be Equitable, Be Reliable, Connect to Opportunities and Support a Sustainable Healthy
Region, with the Agency priorities of Equity, World Class Rider Experience, Regional Connections,

Innovation and Workforce Development; and

WHEREAS, the update will include progress on goals such as the Comprehensive Operational
Analysis, High- Capacity Transit Routes and Fare Modernization. Additionally, it will reflect changes in
operating environments; Covid 19, Direct Management, and funding opportunities. The benefit of this
update is staff will be able to align key metrics with agency goals and regular reporting, ensure metrics can

be measured effectively, and create a prioritization tool for capital investments; and
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WHEREAS, the update of the SMP will allow Staff to develop a Five-Year Capital Plan; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional
Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to allow the CEO
to provide a 5-year update on the Strategic Mobility Plan.

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE
ADOPTION THEREOF AND RESULTED AS FOLLOWS:

YEAS:
NAYS:
ABSTAIN:
ABSENT:

= O O |

AND THE RESOLUTION WAS ADOPTED ON THE 23rd DAY OF AUGUST 2022.

MARK RAYMOND, JR.
CHAIRMAN
BOARD OF COMMISSIONERS
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