June 27, 2023

New Orleans
Regional Transit Authority

Monthly Board Report



The New Orleans Regional Transit Authority (RTA) hereby
declares that, in accordance with La. R.S. 42:17.1 (A)(2)(a)-(c), a
meeting will be held in person on Tuesday, June 27, 2023, at
10:00 a.m. Please be aware that wearing masks in the
boardroom is encouraged.

Written comments on any matter included on the agenda will be
accepted in the following ways: 1) Submission of a Speaker Card
on meeting day; 2) Electronically by email sent to:
rtaboard@rtaforward.org prior to the meeting; or 3) By U.S. Mail
send to 2817 Canal Street, Attention: Office of Board Affairs, New

Orleans, LA 70119. Live stream access: norta.legistar.com

RTA >


mailto:rtaboard@rtaforward.org

)D> Agenda

1. Call to Order

2. Roll Call

RTA >

RTA Board of Commissioners Meeting



)D> Agenda
4. Reports

A. RTA Chairman’s Report

(i) Introduction and swearing of Timolynn Sams as RTA
Commissioner

(ii) Committee Assignments:
= Operations & Administration Committee
= Finance Committee

RTA Board of Commissioners Meeting

RTA >



)D> Agenda

3. Consideration of Meeting Minutes
[Board of Commissioners Meeting — May 23, 2023] 23-110

RTA >



)D Agenda
4. Reports

B. Operations & Administration Committee Chairman’s Report

RTA Board of Commissioners Meeting

RTA »



)D Agenda
4. Reports

C. Finance Committee Chairman’s Report

RTA >

RTA Board of Commissioners Meeting



)D Agenda
4. Reports

D. Jefferson Parish Report

RTA >

RTA Board of Commissioners Meeting
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CI transdev

May 2023 -- Total On-Time Performance by Month per Year

Jefferson Parish Transit
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CIUQnSdBV May 2023 On-Time Performance
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C’Uﬂﬂ-"d@‘/ May 2023 -- RIDERSHIP PRODUCTIVITY
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- Service Hours 2022 May 2023 -- Service Hours by Month per Year
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C’ e May 2023 -- Service Hours Percentage by Route
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($JF G transdev May 2023 --- Service Hours by Route
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May 2023 -- Top On-Time Performance by Route per Operator
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Questions?

RTA Board of Commissioners Meeting



)D Agenda
4. Reports

E. RTA General Counsel’s Report

RTA >

RTA Board of Commissioners Meeting



)D Agenda
4. Reports

F. RTA Chief Executive Officer’s Report

RTA Board of Commissioners Meeting

RTA >



State Budget Appropriation

« $10M Ferry
Operating Funds

« $500K Capital
Outlay

« $3M Outstanding

RTA DD ~coional Transit Authority



$71.1M FTA Lo-No Grant Award

» 20 Electric Buses

» 2 En route chargers
» 6 Depot chargers

* 1 Microgrid ($30M)
« $3.5M Training

RTA DD ~coional Transit Authority



RTA Safety Award

« APTA 2023 Rail Emergency Management
Certificate of Merit

« RTA was recognized for our commitment
to improving the safety and security of
transit employees, customers, and
communities through application of
effective safety and/or security initiatives.

RTA DD ~coional Transit Authority



LADTOD Strategic Planning Workshop

Baton Rouge, LA June 22, 2023

RTA DD ~coional Transit Authority



Employee of the Month and Highlights

Joseph Gaines Trey Krieger
Operator Maintenance
May May

RTA DD ~coional Transit Authority
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MY
Vision

‘ ‘ Our plateau will be a

solid platform for the

next generation of
riders.
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b Bus Rapid Transit (BRT), Locally
4 Preferred Alternative (LPA) adopted by

City Council

CIG application letter of intent
submitted

Federal appropriations request
submitted



90
Days

SOP for Communications Disruption

Plan for agency technology roadmap

Finalize classification and compensation study
RFP’s for Downtown Transit Center, Algiers Point,
and Lo-No Emissions Pilot

SOP for Oracle Implementation

MOU for NOUPT occupancy

Agency re-organization

Senior Leadership Team restructure

Strategic Mobility Plan Adoption



Six ,
Month  5-Year Capital Plan
 Explore APTA peers reviews for Paratransit
and fixed route practices, dispatch and yard
management
 Roadmap for fare technology, safety culture,
and operator attendance.
* Increase vehicle availability

* Employee amenities
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World Class Ridership Experience

Improve On-Time-Performance (OTP) to 80% (fixed route), 80% (Streetcar), 85% (Paratransit) by Q4

Deliver 100 percent scheduled service by Q4

Develop an equity-driven, rider-focused Standard Operating Procedure (SOP) to improve rider communications for service
changes, special events and detours by Q1

Improved and rider amenities and confidence as measured by rider surveys by Q4

Improve rider safety as measured by an annual 10% decrease of preventable safety events compared to 2022.

Innovation

|dentify creative funding streams to meet current and future transit needs by Q4

Complete a study and place order for Low/No emission vehicles fixed-route fleet and non-revenue vehicles by Q3
Complete study and develop implementation strategy for Micro Transit by Q4

Launch business intelligence dashboard for operational metrics by Q3

Integrate the Disruption Manager tool into operator and rider communications by Q3

Oracle installation complete by Q3

Develop and execute a plan to complete Fare Technology Implementation by no later than Q1, 2024.



Regional Connections

* Apply to the federal Capital Improvement Grant program for Bus Rapid Transit by Q3

* Integrate JP transit mobile ticketing into Le Pass By Q2, and Regional Fare Stucture by Q4

* Secure funding to plan the second BRT corridor to the MSY Airport by Q4

* Interact with 100% of the New Orleans delegation to state and federal legislatures as well as local elected officials within
Orleans, Jefferson and St. Bernard Parishes in 2023

* Finalize plan and advance engineering to prepare for UPT occupancy by Q2

Workforce Development

* Document work processes across all agency departments by Q4

* Negotiate new contract IBEW 1700-4 Q2

* Actively participate on ongoing regional workforce development efforts, including programs that
train/employ unattached/diverted youth and formerly incarcerated adults, as measured by participation in 10 job fairs in
2023

* Develop a wellness program for operation and administrative staff that focuses finance, health, nutrition, mental health, as
measure by six seminars by Q4

Equity
* Complete system-wide ADA accessibility study by Q3

* DBE/SBE utilization exceeds 32% of contracts in 2023

* Complete equity training to all RTA administrative staff by Q4

* Institutionalize Race and Social Justice Toolkit utilization across all departments by Q1

* Expand public arts program with one partnership with artists that reflects the values, history and culture of riders by Q4



QUESTIONS

‘ ‘ Moving people. Building economies



)D Agenda
4. Reports

G. Chief of Staff Legislative Update

RTA >

RTA Board of Commissioners Meeting



Legislative Update

- State Budget Appropriation
— $10M Ferry Operating Funds
— $500K Capital Outlay

 FY 2024 Transportation, Housing and Urban Development, and Related
Agencies (THUD) appropriations. Expected to advance in July.

« Outstanding ferry operations gap

RTA DD ~coional Transit Authority



Questions?

RTA Board of Commissioners Meeting



)D Agenda
4. Reports

H. Operations Update

RTA >

RTA Board of Commissioners Meeting



Operations
Monthly Report

JUNE 2023




Bus Ridership | ApriL 2023

APC Ridership Monthly APC Average
1.12M 915.9K

B Farebox mAPC
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Streetcar Ridership | ApriL 2023

Monthly Total
401K

195,000

79,000 79,000

. . -
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= ) Paratransit Ridership | ApriL 2023

Monthly Total
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== ) Ferry Ridership | ApriL 2023

Monthly Total
101.5K

B Chalmette M Canal
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On-Time Performance | Bus & STREETCAR
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On-Time Performance | Route BReakouT

% On Time by Route - Bus
Date @ March 2023 @ April 2023

% On Time by Route - Streetcar

80 - Desire-Louisa

80

45 - Lakeview e
48 - Canal Streetcar - City Park/... 80.7

105 - Algiers Local
103 - General Meyer Local

27 - Louisiana 47 - Canal Streetcar - Cemeteries 78.4

12 - St. Charles Streetcar 73.0

11 - Magazine

67 - Michoud Loop

57 - Franklin-Freret

86 - St. Maurice-Chalmette
52 - Paris-Broadmoor

55 - Elysian Fields

3 - Tulane - EImwood % On Tlme

201 - Kenner Loop

% On Time by Route - Owl Routes

Date @ March 2023  April 2023

62 - Morrison-Bullard

Route

84 - Galvez-L9

61 - Lake Forest - Village de L'Est
80

68 - Little Woods Looj
. 53-0 - Paris - Claiborne OWL

91 - Jackson-Esplanade

o)}
2
®

202 - Airport Express 62-0 - Morrison OWL

74.8
66 - Hayne Loop

32 - Leonidas-Treme 103-0 - Algiers OWL
9 - Broad - Napoleon

114A - Garden Oaks - Sullen
% On Time
8 - St. Claude - Arabi

51 - St. Bernard-Claiborne

114B - Garden Oaks - Woodland

31 - Leonidas - Gentilly

% On Time


https://app.powerbi.com/groups/me/reports/9e722113-d222-4437-9d01-a7be7cc30c14/?pbi_source=PowerPoint
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On-Time Performance | PArRATRANSIT

Monthly Total
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Service Delivery | Bus & STREETCAR

Bus Total Streetcar Total
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Service Delivery | PARATRANSIT & FERRY

Paratransit Trips Completed Ferry Trips Completed
11.9K 3.6K
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Service Disruptions | SHoRT & LONG-TERM DETOURS

Routes Effected by Long Term Routes Effected by Short Term

23%

Routes Effected by Long-Term
9 — Broad/Napoleon

11 — Magazine

31 — Leonidas/Gentilly

32 — Leonidas/Tremé
47,48, 49 — Canal

51 — St. Bernard/Claiborne
52 — Paris/Broadmoor

53 — Paris/Claiborne

55 — Elysian Fields

61 — Lake Forest

84 — Glavez

86 — St. Maurice

Cause

Road Construction
Route Adjustment
Road Construction
Road Construction
Slow Zone

Road Construction
Road Construction
Road Construction
Road Construction
Road Construction
Road Construction
Road Condition

75%

Police Activity
B Road Closure/Construction
B Parade/Second Line
H Civilian Accident
Festival/Game
B Undriveable Street/Track

Mechanical (streetcar)

1.37%




Top OTPerformers | Bus, STREETCAR & PARATRANSIT

Brian Whitaker [ 97% Sean Sawyer [ 94%
Carl Foucha [ 96% Elie Randolph, Il e 94%
John Porter [ 95% Treva Butler P 93%
Sandra Santiago [N 95% Darryl Moon [T 86%
Glenn Williams Rudolph Harris [T 86%
‘Q Kent Ross Gary Howard [T 86%
Crystal Lundy Dwayne Tillis [T 85%

Alexander Hamilton T 85%
Gearald Hawkins | 84%
Stacey Gould [ 84%

Kenyatta Simpson

Tainca Straus
Ashley Peck

E Jessica James _ 97%
Kenneth Jefferson _ 97%




Questions?

RTA Board of Commissioners Meeting



)D Agenda
4. Reports

. RTA Chief Financial Officer’s Report

RTA >

RTA Board of Commissioners Meeting
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Ridership

Ridership in April increased by 15% when compared to March 2023 actuals. In April, total system ridership

(bus, streetcar and paratransit) was 1.1M, compared to 988K for the previous month

of March. RTA ))




FAREBOX RECOVERY RATES TOTAL OPERATING EXPENSES, FAREBOX REVENUE

2023 vs 2022 & FAREBOX RECOVERY
$10,000,000
$9,000,000
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RELTIETY February March April $0
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2023 2022 Operating Expenses Farebox Revenues

Farebox Recovery Rates
2023 vs. 2022
Fare revenue continues to offset a slightly modest percentage of operating expenses as ridership

continues to rebound. April’'s farebox recovery rate increased slightly from 9.14% in the prior

month to 9.15%: a total increase of 0.01%.

RTA >




FAREBOX RECOVERY RATES TOTAL OPERATING EXPENSES, FAREBOX REVENUE

2023 vs 2022 & FAREBOX RECOVERY
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. o
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4

2.00% $400,000

0.00% $200,000
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FERRY- Farebox Recovery Rates
2023 vs. 2022
The increase in farebox recovery to 11.89% in April from 9.18% in March is a result of a decrease in

operating expenses and an increase in passenger revenues from the prior month.
Fare revenues continue to offset a small percentage of operating costs. RTA »




> April 2023 Summary of Sources

SUMMARY OF SOURCES

Actuals % Change YTD Budget YTD Actuals
Sales Tax 9,056,654 10,609,928 1,553,273.73 17.15% 35,080,896 36,410,264
Government Assistance 2,327,022 1,427,749 (899,272.79) -38.64% 10,708,408 5,611,952
Sales Tax and Government Assistance 11,383,676 12,037,677 654,000.94 5.75% 45,789,304 42,022,216
Passenger Fares 849,282 899,687 50,405.14 5.94% 3,255,583 3,563,825
Other Operating Revenues 213,768 134,904 (78,864.37) -36.89% 855,070 566,975
Subtotal Transit Operations 1,063,050 1,034,591 (28,459.23) -2.68% 4,110,653 4,130,801
Total Operating Revenues 12,446,726 13,072,268 625,541.71 5.03% 49,899,957 46,153,017
Federal Capital Funding - RTA 2,058,594 493,986 (1,564,608.34) -76.00% 8,234,376 2,820,931
Federal Capital Funding - Maritime Only 586,417 101,273 (485,143.66) -82.73% 2,345,668 513,731
Interest Income (Bonds & other) 6,247 124,599 118,352.00 1894.54% 24,987 498,396
Subtotal Capital and Bond Resources 2,651,258 719,858 (1,931,400.00) -72.85% 10,605,031 3,833,058
Total Revenue 15,097,984 13,792,126 (1,305,858.29) -8.65% 60,504,988 49,986,075
Operating Reserve 0 (1,849,279) (1,849,278.66) 100.00% 0 (4,629,055)
Total Sources 15,097,984 11,942,847 (3,155,136.95) -20.90% 60,504,988 45,357,020

Finance Committee Meeting

RTA >




Numeric

		REGIONAL TRANSIT AUTHORITY

		CONSOLIDATED INCOME STATEMENT

		BUDGET TO ACTUAL COMPARISON

		April 30, 2023

		Unaudited



																																								CY2023

				Current Month																		Year to Date																		Annual

				  Budget  				  Actual  				  $ Var.  				 %Var. 						  Budget  				  Actual  				  $ Var.  				 %Var. 						Budget



		Operating Revenues

		   Passenger Fares		849,282				899,687				50,405				5.94%						3,255,583				3,563,825				308,242				9.47%						11,323,764

		   General Use Sales Tax		7,546,680				8,956,114				1,409,434				18.68%						29,232,020				30,490,752				1,258,732				4.31%						90,923,859

		   State Motor Vehicle Sales Tax		691,937				501,988				(189,949)				(27.45%)						2,680,214				2,238,833				(441,381)				(16.47%)						8,336,593

		   Hotel/Motel Sales Tax		818,037				1,151,826				333,789				40.80%						3,168,662				3,680,679				512,017				16.16%						9,855,868

		   Other Revenue		213,768				134,904				(78,864)				(36.89%)						855,070				566,975				(288,095)				(33.69%)						2,564,208



		Total Operating Revenues		10,119,704				11,644,519				1,524,815				15.07%						39,191,549				40,541,065				1,349,516				3.44%						123,004,292





		Operating Expenses

		   Labor		4,873,267				4,774,506				98,761				2.03%						19,483,225				18,927,719				555,506				2.85%						63,944,578

		   Fringe Benefits		1,388,023				1,558,965				(170,942)				(12.32%)						5,610,007				6,213,090				(603,083)				(10.75%)						18,265,992

		   Services		1,366,062				1,222,020				144,042				10.54%						5,464,247				3,349,400				2,114,847				38.70%						16,392,717

		   Materials and Supplies		1,188,827				1,275,363				(86,536)				(7.28%)						4,792,921				3,654,363				1,138,558				23.75%						14,551,277

		   Utilities		146,758				202,420				(55,662)				(37.93%)						609,190				582,558				26,632				4.37%						1,827,009

		   Casualty & Liability		702,339				691,501				10,838				1.54%						2,809,356				2,841,008				(31,652)				(1.13%)						8,807,500

		   Taxes		39,978				47,091				(7,113)				(17.79%)						161,769				122,440				39,329				24.31%						493,455

		   Miscellaneous		63,810				39,850				23,960				37.55%						255,240				109,889				145,351				56.95%						765,699

		   Leases and Rentals		20,008				16,919				3,089				15.44%						80,032				71,969				8,063				10.07%						240,100



		Total Oper. Exp.  (excl. Depr.)		9,789,072				9,828,635				(39,563)				(0.40%)						39,265,987				35,872,436				3,393,551				8.64%						125,288,327



		Net Operating Revenue		330,632				1,815,884				1,485,252				449.22%						(74,438)				4,668,630				4,743,068				(6371.84%)						(2,284,035)





		TMSEL Legacy Costs

		      TMSEL Pension Costs		0				0				0				0.00%						0				0				0				0.00%						0

		      TMSEL Health Benefit Costs		116,550				66,040				50,510				43.34%						466,200				313,150				153,050				32.83%						1,398,600

		      TMSEL Workers' Comp. Costs		90,143				110,085				(19,942)				(22.12%)						360,572				386,278				(25,706)				(7.13%)						1,081,716

		      TMSEL All Other Costs		32,469				7,533				24,936				76.80%						129,873				114,398				15,475				11.92%						389,627



		Total TMSEL Legacy Costs		239,162				183,658				55,504				23.21%						956,645				813,826				142,819				14.93%						2,869,943



		Net Rev. (Before Gov't. Asst.)		91,470				1,632,226				1,540,756				1684.44%						(1,031,083)				3,854,804				4,885,887				(473.86%)						(5,153,978)





		Maritime Operations

		   Passenger Fares		87,302				108,909				21,607				24.75%						349,208				390,897				41,689				11.94%						1,062,178

		   Labor and Fringe Benefits		(36,591)				(42,504)				5,913				(16.16%)						(146,554)				(170,786)				24,232				(16.53%)						(473,149)

		   Services		(137,292)				(42,910)				(94,382)				68.75%						(549,168)				(184,275)				(364,893)				66.44%						(1,647,500)

		   Materials and Supplies		(52,810)				(80,478)				27,668				(52.39%)						(214,376)				(149,923)				(64,453)				30.07%						(624,716)

		   Purchased Transportation		(893,410)				(749,245)				(144,165)				16.14%						(3,573,640)				(3,566,467)				(7,173)				0.20%						(10,720,915)

		   Other Operating Expenses		(6,899)				(807)				(6,092)				88.30%						(27,626)				(2,864)				(24,762)				89.63%						(82,240)

		   Preventive Maintenance		48,500				48,500				0				0.00%						194,000				194,000				0				0.00%						582,000

		   State Subsidy		436,900				428,333				(8,567)				(1.96%)						1,747,600				1,713,333				(34,267)				(1.96%)						5,242,800



		Total Maritime Operations		(554,300)				(330,201)				(224,099)				40.43%						(2,220,556)				(1,776,085)				(444,471)				20.02%						(6,661,542)





		Government Operating Assistance

		   Preventive Maintenance		1,119,958				1,242,606				122,648				10.95%						4,479,832				4,970,424				490,592				10.95%						13,439,495

		   State Parish Transportation		150,027				185,143				35,116				23.41%						600,106				641,527				41,421				6.90%						1,800,318

		   COVID Funding - RTA		1,057,037				0				(1,057,037)				(100.00%)						5,628,470				0				(5,628,470)				(100.00%)						18,946,038

		   COVID Funding - Ferries		0				0				0				0.00%						0				0				0				0.00%						0



		Total Government Oper. Asst.		2,327,022				1,427,749				(899,273)				(38.64%)						10,708,408				5,611,952				(5,096,456)				(47.59%)						34,185,851



		Net Revenue (After Gov't. Asst.)		1,864,192				2,729,774				417,385				22.39%						7,456,769				7,690,670				(655,041)				(8.78%)						22,370,331



		REGIONAL TRANSIT AUTHORITY

		CONSOLIDATED INCOME STATEMENT

		BUDGET TO ACTUAL COMPARISON

		April 30, 2023

		Unaudited

																																								CY2023

				Current Month																		Year to Date																		Annual

				  Budget  				  Actual  				  $ Var.  				 %Var. 						  Budget  				  Actual  				  $ Var.  				 %Var. 						Budget





		Net Revenue (After Gov't. Asst.)		1,864,192				2,729,774				417,385				22.39%						7,456,769				7,690,670				(655,041)				-8.78%						22,370,331



		Government Non-Operating Rev. (Exp.)

		   Federal - RTA Capital		1,875,945				70,192				(1,805,753)				(96.26%)						7,503,780				927,645				(6,576,135)				(87.64%)						22,511,334

		   Local - RTA Capital		182,649				423,793				241,144				132.03%						730,596				1,893,285				1,162,689				159.14%						2,191,783

		   RTA Capital Expenditures		(3,235,256)				(493,986)				2,741,270				(84.73%)						(12,941,024)				(2,820,931)				10,120,093				(78.20%)						(38,823,074)

		   Ferry Grant Revenues		586,417				101,273				(485,144)				(82.73%)						2,345,668				513,731				(1,831,937)				(78.10%)						(7,297,000)

		   Ferry Grant Expenditures		(608,083)				(545,496)				(62,587)				10.29%						(2,432,332)				(2,226,507)				(205,825)				0.00%						7,037,000

		   FEMA Project Worksheets		0				0				0				0.00%						0				0				0				0.00%						0

		   FEMA Project Worksheet Expenditures		0				0				0				0.00%						0				0				0				0.00%						0

		   Loss on Valuation of Assets		0				0				0				0.00%						0				0				0				0.00%						0



		Total Gov't. Non-Oper. Rev. (Exp.)		(1,198,328)				(444,223)				754,105				0.00%						(4,793,312)				(1,712,775)				3,080,537				0.00%						(14,379,957)



		Total Revenues (Expenses) Before

		Capital Expenditures and Debt		665,864				2,285,551				1,619,687				243.25%						2,663,457				5,977,895				3,314,438				124.44%						7,990,374





		Capital Expenditures

		   Bond interest income		1,194				23,821				22,627				1894.54%						4,777				95,284				90,507				1894.62%						74,960

		   Other interest income		5,053				100,778				95,725				1894.54%						20,210				403,112				382,902				1894.62%

		   Debt Service		(672,111)				(560,872)				111,239				16.55%						(2,688,444)				(1,847,236)				841,208				31.29%						(8,065,334)



		Total Capital Expenditures		(665,864)				(436,273)				229,591				34.48%						(2,663,457)				(1,348,840)				1,314,617				49.36%						(7,990,374)





		Net Revenue less Capital Expenditures

		& Principal on Long Term Debt		0				1,849,279				1,849,279				100.00%						0				4,629,055				4,629,055				100.00%						0





		Other Funding Sources



		   Restricted Oper. / Capital Reserve		0				(1,849,279)				1,849,279				100.00%						0				(4,629,055)				4,629,055				100.00%						0



		Total Other Funding		0				(1,849,279)				1,849,279				100.00%						0				(4,629,055)				4,629,055				100.00%						0





		Net Revenue / Expense		0				0				0				0.00%						0				0				0				0.00%						0







		   Depreciation - Local		11,220				343,356				(332,136)				(2960.21%)						44,880				1,063,139				(1,018,259)				(2268.85%)						134,640

		   Depreciation - Federal		1,887,000				1,373,424				513,576				27.22%						7,548,000				4,252,558				3,295,442				43.66%						22,644,000



		Total Depreciation		1,898,220				1,716,780				181,440				9.56%						7,592,880				5,315,697				2,277,183				29.99%						22,778,640



		REGIONAL TRANSIT AUTHORITY

		CONSOLIDATED INCOME STATEMENT

		ACTUAL TO ACTUAL COMPARISON

		April 30, 2023

		Unaudited





				Current Month																		Year to Date

				Prior Yr.				Current Yr.				  $ Var.  				 %Var. 						Prior Yr.				Current Yr.				  $ Var.  				 %Var. 

		Operating Revenues

		   Passenger Fares		871,762				899,687				27,925				3.20%						3,154,156				3,563,825				409,670				12.99%

		   General Use Sales Tax		9,276,182				8,956,114				(320,068)				(3.45%)						29,909,868				30,490,752				580,884				1.94%

		   State Motor Vehicle Sales Tax		449,998				501,988				51,990				11.55%						1,712,894				2,238,833				525,939				30.70%

		   Hotel/Motel Sales Tax		1,092,559				1,151,826				59,267				5.42%						3,027,941				3,680,679				652,738				21.56%

		   Other Revenue		207,350				134,904				(72,447)				(34.94%)						207,350				566,975				359,625				173.44%



		Total Operating Revenues		11,897,851				11,644,519				(253,333)				(2.13%)						38,012,209				40,541,065				2,528,856				6.65%





		Operating Expenses

		   Labor		4,130,343				4,774,506				(644,164)				(15.60%)						17,067,799				18,927,719				(1,859,921)				(10.90%)

		   Fringe Benefits		1,162,721				1,558,965				(396,244)				(34.08%)						4,956,949				6,213,090				(1,256,141)				(25.34%)

		   Services		651,900				1,222,020				(570,119)				(87.45%)						2,285,818				3,349,400				(1,063,582)				(46.53%)

		   Materials and Supplies		747,813				1,275,363				(527,550)				(70.55%)						3,162,236				3,654,363				(492,127)				(15.56%)

		   Utilities		534,701				202,420				332,281				62.14%						697,856				582,558				115,298				16.52%

		   Casualty & Liability		675,435				691,501				(16,066)				(2.38%)						2,652,196				2,841,008				(188,812)				(7.12%)

		   Taxes		30,535				47,091				(16,556)				(54.22%)						115,566				122,440				(6,874)				(5.95%)

		   Miscellaneous		26,411				39,850				(13,439)				(50.88%)						114,970				109,889				5,082				4.42%

		   Leases and Rentals		14,884				16,919				(2,035)				(13.67%)						37,025				71,969				(34,944)				(94.38%)



		Total Oper. Exp.  (excl. Depr.)		7,974,743				9,828,635				(1,853,892)				(23.25%)						31,090,415				35,872,436				(4,782,020)				(15.38%)



		Net Operating Revenue		3,923,109				1,815,884				(2,107,225)				(53.71%)						6,921,794				4,668,630				(2,253,164)				(32.55%)





		TMSEL Legacy Costs

		      TMSEL Pension Costs		0				0				0				0.00%						0				0				0				0.00%

		      TMSEL Health Benefit Costs		79,282				66,040				(13,242)				(16.70%)						347,882				313,150				(34,732)				(9.98%)

		      TMSEL Workers' Comp. Costs		130,721				110,085				(20,636)				(15.79%)						392,749				386,278				(6,471)				(1.65%)

		      TMSEL All Other Costs		(22,575)				7,533				30,107				100.00%						174,767				114,398				(60,369)				100.00%



		Total TMSEL Legacy Costs		187,429				183,658				(3,771)				(2.01%)						915,398				813,826				(101,572)				(11.10%)



		Net Rev. (Before Gov't. Asst.)		3,735,680				1,632,226				(2,103,453)				(56.31%)						6,006,396				3,854,804				(2,151,592)				(35.82%)





		Maritime Operations

		   Passenger Fares		117,601				108,909				(8,691)				(7.39%)						374,229				390,897				16,668				4.45%

		   Labor and Fringe Benefits		(21,835)				(42,504)				(20,670)				94.66%						(79,090)				(170,786)				(91,697)				115.94%

		   Services		(761,225)				(42,910)				718,315				(94.36%)						(3,211,165)				(184,275)				3,026,890				(94.26%)

		   Materials and Supplies		(61,440)				(80,478)				(19,038)				30.99%						(166,975)				(149,923)				17,052				(10.21%)

		   Purchased Transportation		0				(749,245)				(749,245)				0.00%						0				(3,566,467)				(3,566,467)				0.00%

		   Other Operating Expenses		(810)				(807)				3				(0.36%)						(2,144)				(2,864)				(720)				33.57%

		   Preventive Maintenance		0				48,500				48,500				100.00%						0				194,000				194,000				100.00%

		   State Subsidy		428,333				428,333				0				0.00%						1,713,333				1,713,333				(0)				(0.00%)



		Total Maritime Operations		(299,376)				(330,201)				(30,826)				10.30%						(1,371,812)				(1,776,085)				(404,273)				29.47%





		Government Operating Assistance

		   Preventive Maintenance		1,779,793.48				1,242,606				(537,187)				(30.18%)						4,970,424				4,970,424				0				0.00%

		   State Parish Transportation		148,541.00				185,143				36,602				24.64%						594,164				641,527				47,363				7.97%

		   COVID Funding - RTA		0.00				0				0				0.00%						0				0				0				0.00%

		   COVID Funding - Ferries		0.00				0				0				0.00%						0				0				0				0.00%



		Total Government Oper. Asst.		1,928,334				1,427,749				(500,585)				(25.96%)						5,564,588				5,611,952				47,363				0.85%



		Net Revenue (After Gov't. Asst.)		5,364,638				2,729,774				(2,634,864)				(49.12%)						10,199,172				7,690,670				(2,508,502)				(24.60%)





		REGIONAL TRANSIT AUTHORITY

		CONSOLIDATED INCOME STATEMENT

		ACTUAL TO ACTUAL COMPARISON

		April 30, 2023

		Unaudited





				Current Month																		Year to Date

				Prior Yr.				Current Yr.				  $ Var.  				 %Var. 						Prior Yr.				Current Yr.				  $ Var.  				 %Var. 



		Net Revenue (After Gov't. Asst.)		5,364,638				2,729,774				(2,634,864)				-49.12%						10,199,172				7,690,670				(2,508,502)				-24.60%





		Government Non-Operating Rev. (Exp.)

		   Federal - Capital		(1,136,544)				70,192				1,206,736				(106.18%)						3,711,610				927,645				(2,783,964)				(75.01%)

		   Local - Capital		(168,775)				423,793				592,569				(351.10%)						2,758,719				1,893,285				(865,434)				(31.37%)

		   Capital Expenditures		1,305,319				(493,986)				(1,799,305)				(137.84%)						(6,470,329)				(2,820,931)				3,649,398				(56.40%)

		   Ferry Grant Revenues		2,945,438				101,273				(2,844,164)				(96.56%)						6,117,928				513,731				(5,604,197)				(91.60%)

		   Ferry Grant Expenditures		(3,681,797)				(545,496)				3,136,300				(85.18%)						(7,647,410)				(2,226,507)				5,420,903				(70.89%)

		   FEMA Project Worksheets		0				0				0				0.00%						0				0				0				0.00%

		   FEMA Project Worksheets Expenditures		0				0				0				0.00%						0				0				0				0.00%

		   Loss on Valuation of Assets		0				0				0				0.00%						0				0				0				0.00%



		Total Gov't. Non-Operating Rev. (Exp.)		(736,359)				(444,223)				292,136				(39.67%)						(1,529,482)				(1,712,775)				(183,294)				11.98%





		Total Revenues (Expenses) Before

		Capital Expenditures and Debt		4,628,280				2,285,551				(2,342,728)				(50.62%)						8,669,691				5,977,895				(2,691,795)				(31.05%)





		Capital Expenditures

		   Bond interest income		586				23,821				23,235				3965.50%						1,781				95,284				93,503				5249.77%

		   Other interest income		2,479				100,778				98,299				3965.50%						7,535				403,112				395,577				5249.77%

		   Debt Service		(567,181)				(560,872)				6,310				(1.11%)						(2,268,384)				(1,847,236)				(421,147)				18.57%



		Total Capital Expenditures		(564,116)				(436,273)				127,844				(22.66%)						(2,259,067)				(1,348,840)				910,227				(40.29%)





		Net Revenue less Capital Expenditures

		& Principal on Long Term Debt		4,064,163				1,849,279				(2,214,885)				54.50%						6,410,623				4,629,055				(1,781,568)				27.79%





		Other Funding Sources



		   Restricted Oper. / Capital Reserve		(4,064,163)				(1,849,279)				2,214,885				(54.50%)						(6,410,623)				(4,629,055)				1,781,568				(27.79%)



		Total Other Funding		(4,064,163)				(1,849,279)				2,214,885				(54.50%)						(6,410,623)				(4,629,055)				1,781,568				(27.79%)





		Net Revenue / Expense		0				0				0				0.00%						0				0				0				0.00%







		   Depreciation - Local		96,144				343,356				(247,212)				(257.13%)						384,575				1,063,139				(678,564)				(176.45%)

		   Depreciation - Federal		1,770,883				1,373,424				397,459				22.44%						7,083,531				4,252,558				2,830,973				39.97%



		Total Depreciation Expense		1,867,027				1,716,780				150,246				8.05%						7,468,106				5,315,697				2,152,409				28.82%







































		Slide 7		Operating Revenues

		Column1		Budget		Actual		Prior Year

		   Passenger Fares		849,282		899,687		3,154,156

		   General Use Sales Tax		7,546,680		8,956,114		29,909,868

		   State Motor Vehicle Sales Tax		691,937		501,988		1,712,894

		   Hotel/Motel Sales Tax		818,037		1,151,826		3,027,941

		   Other Revenue		213,768		134,904		207,350

		Total Operating Revenues		10,119,704		11,644,519		38,012,209

		Slide #8		Operating Revenues

				Actuals

		   Passenger Fares		899,687

		   General Use Sales Tax		8,956,114

		   State Motor Vehicle Sales Tax		501,988

		   Hotel/Motel Sales Tax		1,151,826

		   Other Revenue		134,904



		Slide #9		Operating Expenses



				Budgets		Actuals		Prior Year

		   Labor		$4,873,267		$4,774,506		$4,130,343

		   Fringe Benefits		$1,388,023		$1,558,965		$1,162,721

		   Services		$1,366,062		$1,222,020		$651,900

		   Materials and Supplies		$1,188,827		$1,275,363		$747,813

		   Utilities		$146,758		$202,420		$534,701

		   Casualty & Liability		$702,339		$691,501		$675,435

		   Taxes		$39,978		$47,091		$30,535

		   Miscellaneous		$63,810		$39,850		$26,411

		   Leases and Rentals		$20,008		$16,919		$14,884

		Total Operating Expenses		$9,789,072		$9,828,635		$7,974,743

		Slide #10				Net Revenue

				Budget		Actual		Prior Year

		Net Operating Revenue		$330,632		$1,815,884		$3,923,109

		Net Revenue (Before Gov't. Asst.)		$91,470		$943,385		$91,470

		Net Revenue (After Gov't. Asst.)		$1,864,192		$1,632,226		$2,729,774

		Slide #11

				 

		Restricted Operating /Capital Reserve		(1,849,279)



&12&P	


Budget	

   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	Total Operating Revenues	849282	7546680	691937	818037	213768	10119704	Actual	

   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	Total Operating Revenues	899687.14	8956114.1199999992	501987.88	1151825.73	134903.63	11644518.500000002	Prior Year	

   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	Total Operating Revenues	3154155.69	29909867.77	1712894	3027941.08	207350.45	38012208.990000002	





Actuals	











   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	899687.14	8956114.1199999992	501987.88	1151825.73	134903.63	



Operating Expenses (Actual - $7,989,548)                       



Budgets	   Labor	   Fringe Benefits	   Services	   Materials and Supplies	   Utilities	   Casualty 	&	 Liability	   Taxes	   Miscellaneous	   Leases and Rentals	Total Operating Expenses	4873267	1388023	1366062	1188827	146758	702339	39978	63810	20008	9789072	Actuals	   Labor	   Fringe Benefits	   Services	   Materials and Supplies	   Utilities	   Casualty 	&	 Liability	   Taxes	   Miscellaneous	   Leases and Rentals	Total Operating Expenses	4774506.3999999994	1558964.7	1222019.6300000001	1275362.7000000002	202419.76	691500.73	47091.29	39850.480000000003	16918.919999999998	9828634.6099999994	Prior Year	   Labor	   Fringe Benefits	   Services	   Materials and Supplies	   Utilities	   Casualty 	&	 Liability	   Taxes	   Miscellaneous	   Leases and Rentals	Total Operating Expenses	4130342.59	1162720.71	651900.44999999995	747812.72	534700.99	675434.56	30535.05	26411.37	14884.3	7974742.7399999993	













Net Operating Revenue	Budget	Actual	Prior Year	330632	1815883.8900000025	3923108.5500000017	Net Revenue (Before Gov't. Asst.)	Budget	Actual	Prior Year	91470	943385	91470	Net Revenue (After Gov't. Asst.)	Budget	Actual	Prior Year	1864192	1632226.1300000024	2729774.0600000024	







Restricted Operating / Capital Reserve

$0,000,000











-1849278.6600000034	





OpRevs

		Operating Revenues

				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        



		 Passenger Revenues		1,008,596.62		989,362.98		3,954,722.38		3,528,384.71

		 General Use Sales Tax		8,956,114.12		9,276,182.06		30,490,752.18		29,909,867.77

		 State Motor Vehicle Tax		501,987.88		449,998.00		2,238,833.17		1,712,894.00

		 City Hotel/Motel Tax		1,151,825.73		1,092,558.73		3,680,679.05		3,027,941.08

		 Interest Income		572.13		590.73		2,426.68		2425.17

		 Other Revenues		108,477.50		206,759.72		538,694.81		806,322.83

		   Total Operating Revenue (Accounting)		11,727,573.98		12,015,452.22		40,906,108.27		38,987,835.56



		 BP OPA Settlement		0.00		0.00		0.00		0.00

		 DHHR		0.00		0.00		0.00		0.00

		 Ferry Passenger Fares		108,909.48		117,600.93		390,897.11		374,229.02

		   Total Operating Revenue (financials)		11,618,664.50		11,897,851.29		40,515,211.16		38,613,606.54





		 Passenger Fares:

		   Passenger Revenues		1,008,596.62		989,362.98		3,954,722.38		3,528,384.71

		       Less:  DHHR		0.00		0.00		0.00		0.00

		       Less:  Ferry Passenger Fares		108,909.48		117,600.93		390,897.11		374,229.02

		            Less:  LA2021-016 COVID Ferry		0.00		0.00		0.00		0.00

		 Passenger Fares (RTA financials)		899,687.14		871,762.05		3,563,825.27		3,154,155.69





		 Other Revenue (Accounting):

		   Interest Income		572.13		590.73		2,426.68		2,425.17

		   Other Revenues		108,477.50		206,759.72		538,694.81		806,322.83

		        Less:  BP OPA Settlement		0.00		0.00		0.00		0.00

		  Total Other Revenue (financials)		109,049.63		207,350.45		541,121.49		808,748.00





		Total Operating Revenue (Accounting)		11,727,573.98		12,015,452.22		40,906,108.27		38,987,835.56

		Total Operating Revenue (financials)		11,618,664.50		11,897,851.29		40,515,211.16		38,613,606.54







OpExp

		Operating Expenses

				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        

		Income Statement:

		Labor		4,797,994.78		6,513,745.26		19,058,505.00		6,513,745.26

		Fringe Benefits		1,747,415.54		1,566,711.55		6,962,236.20		1,566,711.55

		Services		1,308,522.11		1,426,371.51		3,726,733.35		1,426,371.51

		Materials and Supplies		1,355,840.33		751,693.65		3,804,768.02		751,693.65

		Utilities		202,419.76		23,308.42		582,557.95		23,308.42

		Casualty & Liability		673,179.35		649,641.06		2,845,284.68		649,641.06

		Taxes		47,761.53		39,984.19		124,757.05		39,984.19

		Purchased Transportation		749,245.06		0		3,594,102.02		0

		Miscellaneous		39,987.23		16,649.92		110,435.65		16,649.92

		Leases and Rentals		16,918.92		0		71,969.18		0

		Total Expenses		10,939,284.61		10,988,105.56		40,881,349.10		10,988,105.56





		TMSEL Legacy Costs:  (JDE FASTR Report 23MFTMSELD)

		Labor		0.00		0.00		0.00		0.00

		Fringe Benefits		176,125.14		0.00		699,427.77		0.00

		Services		0.00		0.00		84,267.16		0.00

		Materials and Supplies		0.00		0.00		0.00		0.00

		Utilities		0.00		0.00		0.00		0.00

		Casualty & Liability		(18,321.38)		0.00		4,276.81		0.00

		Taxes		0.00		0.00		0.00		0.00

		Purchased Transportation		0.00		0.00		0.00		0.00

		Miscellaneous		0.00		0.00		0.00		0.00

		Leases and Rentals		0.00		0.00		0.00		0.00

		Total Expenses		157,803.76		0.00		787,971.74		0.00





		Grant and PW Expenses:  (JDE FASTR Report 23MFGPW) (inc. Ferry Grants)

		Labor		(6,690.10)		0.00		10,071.90		0.00

		Fringe Benefits		0.00		0.00		0.00		0.00

		Services		43,592.25		0.00		108,438.13		0.00

		Materials and Supplies		0.00		0.00		481.65		0.00

		Utilities		0.00		0.00		0.00		0.00

		Casualty & Liability		0.00		0.00		0.00		0.00

		Taxes		0.00		0.00		0.00		0.00

		Purchased Transportation		0.00		0.00		0.00		0.00

		Miscellaneous		0.00		0.00		0.00		0.00

		Leases and Rentals		0.00		0.00		0.00		0.00

		Total Expenses		36,902.15		0.00		118,991.68		0.00





		Less:  First Payperiod of 2022 reclassed to 2021:

		Labor		0.00		0.00		0.00		0.00

		Fringe Benefits		0.00		0.00		0.00		0.00

		Services		0.00		0.00		0.00		0.00

		Materials and Supplies		0.00		0.00		0.00		0.00

		Utilities		0.00		0.00		0.00		0.00

		Casualty & Liability		0.00		0.00		0.00		0.00

		Taxes		0.00		0.00		0.00		0.00

		Purchased Transportation		0.00		0.00		0.00		0.00

		Miscellaneous		0.00		0.00		0.00		0.00

		Leases and Rentals		0.00		0.00		0.00		0.00

		Total Expenses		0.00		0.00		0.00		0.00





		Ferries (includes Ferry Grants)

		Labor		30,178.48		18,025.00		120,713.97		18,025.00

		Fringe Benefits		12,325.70		1,667.80		50,072.19		1,667.80

		Services		42,910.23		552,784.19		184,274.89		552,784.19

		Materials and Supplies		80,477.63		21,429.53		149,922.93		21,429.53

		Utilities		0.00		0		0.00		0

		Casualty & Liability		0.00		0		0.00		0

		Taxes		670.24		35.02		2,317.03		35.02

		Purchased Transportation		749,245.06		0		3,566,467.40		0

		Miscellaneous		136.75		0.00		547.00		0.00

		Leases and Rentals		0.00		0.00		0.00		0.00

		Total Expenses		915,944.09		593,941.54		4,074,315.41		593,941.54





		Less Ferry Grants (removes ferry grants which is included twice))

		Labor		0.00		0.00		0.00		0.00

		Fringe Benefits		0.00		0.00		0.00		0.00

		Services		0.00		0.00		0.00		0.00

		Materials and Supplies		0.00		0.00		0.00		0.00

		Utilities		0.00		0.00		0.00		0.00

		Casualty & Liability		0.00		0.00		0.00		0.00

		Taxes		0.00		0.00		0.00		0.00

		Purchased Transportation		0.00		0.00		0.00		0.00

		Miscellaneous		0.00		0.00		0.00		0.00

		Leases and Rentals		0.00		0.00		0.00		0.00

		Total Expenses		0.00		0.00		0.00		0.00





		Plus:  Ferry Portion of COVID Funded Expenses

		Labor		0.00		0.00		0.00		0.00

		Fringe Benefits		0.00		0.00		0.00		0.00

		Services		0.00		0.00		0.00		0.00

		Materials and Supplies		0.00		0.00		0.00		0.00

		Utilities		0.00		0.00		0.00		0.00

		Casualty & Liability		0.00		0.00		0.00		0.00

		Taxes		0.00		0.00		0.00		0.00

		Purchased Transportation		0.00		0.00		0.00		0.00

		Miscellaneous		0.00		0.00		0.00		0.00

		Leases and Rentals		0.00		0.00		0.00		0.00

		Total Expenses		0.00		0.00		0.00		0.00





		Plus:  RTA Portion of COVID Funded Expenses

		Labor		0.00		0.00		0.00		0.00

		Fringe Benefits		0.00		0.00		0.00		0.00

		Services		0.00		0.00		0.00		0.00

		Materials and Supplies		0.00		0.00		0.00		0.00

		Utilities		0.00		0.00		0.00		0.00

		Casualty & Liability		0.00		0.00		0.00		0.00

		Taxes		0.00		0.00		0.00		0.00

		Purchased Transportation		0.00		0.00		0.00		0.00

		Miscellaneous		0.00		0.00		0.00		0.00

		Leases and Rentals		0.00		0.00		0.00		0.00

		Total Expenses		0.00		0.00		0.00		0.00





		Financials:

		Labor		4,774,506.40		6,495,720.26		18,927,719.13		6,495,720.26

		Fringe Benefits		1,558,964.70		1,565,043.75		6,212,736.24		1,565,043.75

		Services		1,222,019.63		873,587.32		3,349,753.17		873,587.32

		Materials and Supplies		1,275,362.70		730,264.12		3,654,363.44		730,264.12

		Utilities		202,419.76		23,308.42		582,557.95		23,308.42

		Casualty & Liability		691,500.73		649,641.06		2,841,007.87		649,641.06

		Taxes		47,091.29		39,949.17		122,440.02		39,949.17

		Purchased Transportation		0.00		0.00		27,634.62		0.00

		Miscellaneous		39,850.48		16,649.92		109,888.65		16,649.92

		Leases and Rentals		16,918.92		0.00		71,969.18		0.00

		Total Expenses		9,828,634.61		10,394,164.02		35,900,070.27		10,394,164.02

								(353.63)



























NonOpR&E





				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        

		 Federal - Capital		149,312.03		3,393,038.53		1,271,926.48		3,393,038.53

		 Federal - Other		1,291,106.07		1,104,376.93		5,164,424.28		1,104,376.93

		 FEMA Project Worksheets		0.00		0		56,279.78		0

		 Operating Assistance		0.00		0		0.00		0

		 State Parish Transportation		185,143.14		148,541.00		641,527.41		148,541.00

		 State Subsidy - Ferries		428,333.33		428,333.33		1,713,333.32		428,333.33

		 Interest Income		124,599.38		1,023.86		484,189.85		1,023.86

		 Grant Income		22,153.50		8,537.46		169,448.35		8,537.46

		 Loss on Asset Valuation		0.00		0		0.00		0

		 Interest Expense		(164,621.58)		-380,449.88		(658,486.32)		-380,449.88

				2,036,025.87		4,703,401.23		8,842,643.15		4,703,401.23













Ferries

		Ferries

				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        



		 Passenger Fares		108,909.48		71,684.00		390,897.11		882,884.80



		 COVID Funding		0.00		0.00		0.00		5,707,949.34



		 Preventive Maintenance		48,500.00		0.00		194,000.00		435,784.10



		 State Subsidy		428,333.33		1,150,061.72		1,713,333.32		5,419,265.86



		 Capital Revenues		101,273.34		2,060,255.11		513,731.38		6,417,468.04



		 Total Revenues		687,016.15		3,282,000.83		2,811,961.81		18,863,352.14





		 Salaries and Wages		30,178.48		13,514.07		120,713.97		164,999.09

		 Fringe Benefits		12,325.70		3,661.44		50,072.19		44,529.65

		 Services		42,910.23		411,985.87		184,274.89		8,058,419.27

		 Materials and Supplies		80,477.63		34,096.33		149,922.93		215,896.62

		 Taxes		670.24		0.00		2,317.03		0.00

		 Purchased Transportation		749,245.06		88.74		3,566,467.40		4,491.06

		 Miscellenous		136.75		100.50		547.00		1,230.75

		 Capital Expenses (operating objects)		0.00		22,385.62		0.00		309,960.77

		 Capital Exp. (non-operating objects)		545,496.16		2,796,168.26		2,226,506.62		10,063,815.07

		 Total Ferry Expenses		1,461,440.25		3,282,000.83		6,300,822.03		18,863,342.28



		 Revenues less Expenses		774,424.10		0.00		3,488,860.22		(9.86)



		 From 'OperExp' spreadsheet		915,944.09		593,941.54		4,074,315.41		593,941.54

		 Variance (Grant Non-Oper. Object)		121,441.22		2,688,059.29		1,984,962.46		18,269,400.74

		CARES Act Funding		230,455.76

		June to balance		(94,425.59)

		Revenues less Expenses		136,030.17





		CY YTD State Subsidy - -$170,517.55 - decreased $32,060.42 for a prior year adjustment and $170,517.55

		     while Accountng does a YTD reconciliation.





TMSEL

		All TMSEL Legacy Expenses

		JDE Report:  23MFTMSELS

				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        



		Total from 'Expenses' worksheet		157,803.76		134,823.16		787,971.74		134,823.16



		Pension Costs		0.00		0		0.00		0

		Health Costs		66,040.16		80,068.57		313,150.17		80,068.57

		Workers' Compensation Costs		110,084.98		54,754.59		386,277.60		54,754.59

		Other Costs (consultants, legal, etc.)		(18,321.38)		0.00		88,543.97		0.00

		Total TMSEL Costs		157,803.76		134,823.16		787,971.74		134,823.16





		Variance		0.00		0.00		0.00		0.00











IntExp

		Interest Expense

		JDE Report:  23MFInt

				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        

		Capital Interest		164,621.58		170,931.17		658,486.32		683,383.63

		Total		164,621.58		170,931.17		658,486.32		683,383.63







BTLRev

		Below-the-Line Revenue Allocation



				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        

		Income Statement

		Federal - Capital  (4715)		149,312.03		3,393,038.53		1,271,926.48		3,393,038.53

		Federal - Other (4519)		1,291,106.07		1,104,376.93		5,164,424.28		1,104,376.93

		Operating Assistance (4516)		0.00		0.00		0.00		0.00

		Grant Income (4616 and 4617)		22,153.50		8,537.46		169,448.35		8,537.46

		   Total		1,462,571.60		4,505,952.92		6,605,799.11		4,505,952.92



		Grants Spreadsheet

		CARES Act Funding-RTA		0.00		0.00		0.00		(80.00)

		CARES Act Funding-Ferries		0.00		0.00		0.00		0.00

		COVID Funding-RTA		0.00		0.00		0.00		8,309,262.99

		COVID Funding-Ferries		0.00		0.00		0.00		571,707.61

		Federal-Other		0.00		0.00		0.00		0.00

		RTA - PM (operating asst.)		0.00		3,567,640.50		0.00		12,595,943.12

		RTA - Federal Capital		70,192.19		230,877.44		927,645.43		9,983,867.07

		Ferries - PM (operating asst.)		0.00		54,215.85		0.00		489,999.95

		Ferries - Federal Capital		101,273.34		2,060,255.11		513,731.38		6,417,468.04

		   Total		171,465.53		5,912,988.90		1,441,376.81		38,368,168.78



		1.4519  (excluding Ferry)		1,242,606.07		(2,605,992.75)		4,970,424.28		313,667.07

		1.4519  (Ferry only)		48,500.00		40,833.33		194,000.00		420,104.01

		1.4617		0.00		0.00		0.00		0.00

		1.4715		0.00		0.00		0.00		0.00

				1,291,106.07				5,164,424.28

		1PM Revenue Adjustment		0.00		0.00		0.00		0.00



		Monthly Financials

		Federal - Capital  (4715)		70,192.19		230,877.44		927,645.43		9,983,867.07

		Federal - Other		0.00		0.00		0.00		0.00

		Prev. Maint. ( Oper. 4519)		1,242,606.07		961,647.75		4,970,424.28		12,909,610.19

		Ferry PM  (LA340003.4519)		48,500.00		54,215.85		194,000.00		489,999.95

		Ferry Grant  (LA95006.4617)		101,273.34		2,060,255.11		513,731.38		6,417,468.04

		Operating Assistance (4516)		0.00		0.00		0.00		0.00

		CARES Act Funding - RTA		0.00		0.00		0.00		(80.00)

		CARES Act Funding - Ferries		0.00		0.00		0.00		0.00

		CARES Act Funding - RTA		0.00		0.00		0.00		8,309,262.99

		CARES Act Funding - Ferries		0.00		0.00		0.00		571,707.61

		   Total		1,462,571.60		3,306,996.15		6,605,801.09		38,681,835.85



		Balance Check		0.00		1,198,956.77		(1.98)		(34,175,882.93)



		Total cost center 1		464,476.73		0.00		1,376,744.63		0.00

		CM CY - $40,833..33 equals the PM Ferry accrual.

		CM PY - $0.00

		YTD CY - $192,436.93 equals  $379,270.68 is the PM Ferry accrual and

		YTD CY - $143,863.98 equals  $297,604.02 is the PM Ferry accrual and





BTLExp

		Below-the-Line Expenses



				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        

		Grants Spreadsheet

		Federal - Other (JARC & NF)		0.00		0.00		0.00		0.00

		PM (grants)		0.00		4,459,550.62		0.00		15,744,928.91

		RTA - Federal Capital		83,361.88		298,415.41		1,033,562.42		12,557,750.95

		PM Ferries		0.00		67,769.80		0.00		615,499.92

		Ferries - Federal Capital		132,770.21		2,682,663.82		723,857.97		9,098,352.19

		Ommissions & Exclusions		0.00		0.00		0.00		0.00

		   Total		216,132.09		7,508,399.65		1,757,420.39		38,016,531.97



		* Total cost center 1		464,476.73		0.00		1,376,744.63		0.00



		Monthly Financials

		Capital Expenditures		83,361.88		298,415.41		1,033,562.42		12,557,750.95

		* Total cost center 1		410,623.78		0.00		1,787,368.41		0.00

		   Total		493,985.66		298,415.41		2,820,930.83		12,557,750.95





		CM PY - Ommissions & Exclusions equals $0.00

		CM CY - Ommissions & Exclusions equals $0.00.

		YTD PY - Ommissions & Exclusions equals $0.00.

		YTD CY - Ommissions & Exclusions equals $0.00.

		* Total cost center 1 is object codes 1076, 1078, 1117, 8690, 9499.





PPUses&Sour



		SUMMARY OF SOURCES 





				Budget   		Actuals   		$ Change		% Change				YTD Budget		YTD Actuals

		Sales Tax		9,056,654		10,609,928		1,553,273.73		17.15%				35,080,896		36,410,264

		Government Assistance		2,327,022		1,427,749		(899,272.79)		-38.64%				10,708,408		5,611,952

		Sales Tax and Government Assistance		11,383,676		12,037,677		654,000.94		5.75%				45,789,304		42,022,216



		Passenger Fares		849,282		899,687		50,405.14		5.94%				3,255,583		3,563,825

		Other Operating Revenues		213,768		134,904		(78,864.37)		-36.89%				855,070		566,975

		Subtotal Transit Operations		1,063,050		1,034,591		(28,459.23)		-2.68%				4,110,653		4,130,801

		Total Operating Revenues		12,446,726		13,072,268		625,541.71		5.03%				49,899,957		46,153,017



		Federal Capital Funding - RTA		2,058,594		493,986		(1,564,608.34)		-76.00%				8,234,376		2,820,931

		Federal Capital Funding - Maritime Only		586,417		101,273		(485,143.66)		-82.73%				2,345,668		513,731

		Interest Income (Bonds & other)		6,247		124,599		118,352.00		1894.54%				24,987		498,396

		Subtotal Capital and Bond Resources		2,651,258		719,858		(1,931,400.00)		-72.85%				10,605,031		3,833,058



		Total Revenue		15,097,984		13,792,126		(1,305,858.29)		-8.65%				60,504,988		49,986,075



		Operating Reserve		0		(1,849,279)		(1,849,278.66)		100.00%				0		(4,629,055)



		Total Sources		15,097,984		11,942,847		(3,155,136.95)		-20.90%				60,504,988		45,357,020







		Summary of Uses





				Budget   		Actuals   		$ Change		% Change				YTD Budget		YTD Actuals

		Transit Operations		9,789,072		9,828,635		(39,562.61)		-0.40%				39,265,987		35,872,436

		TMSEL Legacy Costs		239,162		183,658		55,504.24		23.21%				956,645		813,826

		Maritime Costs		554,300		330,201		224,098.72		0.00%				2,220,556		1,776,085

		Capital Expenditures - RTA		3,235,256		493,986		2,741,270.34		84.73%				12,941,024		2,820,931

		Capital Expenditures - Maritime Only		608,083		545,496		62,586.84		10.29%				2,432,332		2,226,507

		FEMA Project Worksheet Expenditures		0		0		0.00		0.00%				0		0

		Debt Service		672,111		560,872		111,239.42		16.55%				2,688,444		1,847,236

		Total Expenditures		15,097,984		11,942,847		3,155,136.95		20.90%				60,504,988		45,357,020



		Operating Reserve		0		0		0.00		0.00%				0		0



		Total Uses		15,097,984		11,942,847		3,155,136.95		20.90%				60,504,988		45,357,020







Sum

		Consolidated Income Statement Summary

				Budget		Actual		Prior Year

		  Net Operating Revenue		$39,191,549		$40,541,065		38,012,209

		       Less: Operating Expenses		($39,265,987)		($35,872,436)		(31,090,415)

		       Less:  TMSEL Legacy Costs		($956,645)		($813,826)		(915,398)

		  Net Operating Revenue (Expenses) (before Maritime Operations)		($1,031,083)		$3,854,804		6,006,396

		       Less:  Maritime Operations		($2,220,556)		($1,776,085)		(1,371,812)

		  Net Operating Revenue (Expenses)  (after Maritime Operations)		($3,251,639)		$2,078,719		$4,634,584

		       Plus:Total Government Operating Assistance		$10,708,408		$5,611,952		5,564,588

		  Net Revenue (After Govennment Assistance)		$7,456,769		$7,690,670		10,199,172

		       Less:  Total Government Non-Operating Revenues (Expenses)		($4,793,312)		($1,712,775)		(1,529,482)

		  Net Revenue (Expenses) Before Capital Expenditures and Debt		$2,663,457		$5,977,895		8,669,691

		       Less: Capital Expenditues and Debt Service		($2,663,457)		($1,348,840)		(2,259,067)

		  Net Revenue (Expenses) less Capital Expenditures and Debt Service		$0		$4,629,055		6,410,623

		        Plus:  Restricted Operating / Capital Reserve		$0		($4,629,055)		(6,410,623)

		  Net Revenue (Expense)		$0		$0		0
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		Operating Revenues (Budget, Actual & Prior Year)

		Column1		Budget		Actual		Prior Year

		   Passenger Fares		849282		899687.14		3154155.69

		   General Use Sales Tax		7546680		8956114.12		29909867.77

		   State Motor Vehicle Sales Tax		691937		501987.88		1712894

		   Hotel/Motel Sales Tax		818037		1151825.73		3027941.08

		   Other Revenue		213768		134903.63		207350.45

		Total Operating Revenues		10119704		11644518.5		38012208.99



Budget	

   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	Total Operating Revenues	849282	7546680	691937	818037	213768	10119704	Actual	

   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	Total Operating Revenues	899687.14	8956114.1199999992	501987.88	1151825.73	134903.63	11644518.500000002	Prior Year	

   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	Total Operating Revenues	3154155.69	29909867.77	1712894	3027941.08	207350.45	38012208.990000002	
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		Operating Revenues (Actual)
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Operating Revenues (Budget, Actual & Prior Year)

RTA'’s two largest revenue sources are General Use Sales Tax ($9M) and Fare Revenue ($900K). The two

combined make up 84.6% or $9.9M of total revenue. Overall, total operating revenues for

the month of April are $11.6M. RTA ))
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Net Revenues (Before and After Government Assistance)

Net Revenue (Before Government Assistance) is $1.6M for the month of April. After applying the

month’s $1.4M in Government Operating Assistance, Net Revenue is $2.7M for the

month of April. RTA >»




April 2023 Summary of Uses

Summary of Uses

Budget Actuals $ Change % Change YTD Budget YTD Actuals
Transit Operations 9,789,072 9,828,635 (39,562.61) -0.40% 39,265,987 35,872,436
TMSEL Legacy Costs 239,162 183,658 55,504.24 23.21% 956,645 813,826
Maritime Costs 554,300 330,201 224,098.72 0.00% 2,220,556 1,776,085
Capital Expenditures - RTA 3,235,256 493,986 2,741,270.34 84.73% 12,941,024 2,820,931
Capital Expenditures - Maritime Only 608,083 545,496 62,586.84 10.29% 2,432,332 2,226,507
FEMA Project Worksheet Expenditures 0 0 0.00 0.00% 0 0
Debt Service (Principal & Int) 672,111 560,872 111,239.42 16.55% 2,688,444 1,847,236
Total Expenditures 15,097,984 11,942,847 3,155,136.95 20.90% 60,504,988 45,357,020
Operating Reserve 0 0 0.00 0.00% 0 0
Total Uses 15,097,984 11,942,847 3,155,136.95 20.90% 60,504,988 45,357,020

RTA >




Numeric

		REGIONAL TRANSIT AUTHORITY

		CONSOLIDATED INCOME STATEMENT

		BUDGET TO ACTUAL COMPARISON

		April 30, 2023

		Unaudited



																																								CY2023

				Current Month																		Year to Date																		Annual

				  Budget  				  Actual  				  $ Var.  				 %Var. 						  Budget  				  Actual  				  $ Var.  				 %Var. 						Budget



		Operating Revenues

		   Passenger Fares		849,282				899,687				50,405				5.94%						3,255,583				3,563,825				308,242				9.47%						11,323,764

		   General Use Sales Tax		7,546,680				8,956,114				1,409,434				18.68%						29,232,020				30,490,752				1,258,732				4.31%						90,923,859

		   State Motor Vehicle Sales Tax		691,937				501,988				(189,949)				(27.45%)						2,680,214				2,238,833				(441,381)				(16.47%)						8,336,593

		   Hotel/Motel Sales Tax		818,037				1,151,826				333,789				40.80%						3,168,662				3,680,679				512,017				16.16%						9,855,868

		   Other Revenue		213,768				134,904				(78,864)				(36.89%)						855,070				566,975				(288,095)				(33.69%)						2,564,208



		Total Operating Revenues		10,119,704				11,644,519				1,524,815				15.07%						39,191,549				40,541,065				1,349,516				3.44%						123,004,292





		Operating Expenses

		   Labor		4,873,267				4,774,506				98,761				2.03%						19,483,225				18,927,719				555,506				2.85%						63,944,578

		   Fringe Benefits		1,388,023				1,558,965				(170,942)				(12.32%)						5,610,007				6,213,090				(603,083)				(10.75%)						18,265,992

		   Services		1,366,062				1,222,020				144,042				10.54%						5,464,247				3,349,400				2,114,847				38.70%						16,392,717

		   Materials and Supplies		1,188,827				1,275,363				(86,536)				(7.28%)						4,792,921				3,654,363				1,138,558				23.75%						14,551,277

		   Utilities		146,758				202,420				(55,662)				(37.93%)						609,190				582,558				26,632				4.37%						1,827,009

		   Casualty & Liability		702,339				691,501				10,838				1.54%						2,809,356				2,841,008				(31,652)				(1.13%)						8,807,500

		   Taxes		39,978				47,091				(7,113)				(17.79%)						161,769				122,440				39,329				24.31%						493,455

		   Miscellaneous		63,810				39,850				23,960				37.55%						255,240				109,889				145,351				56.95%						765,699

		   Leases and Rentals		20,008				16,919				3,089				15.44%						80,032				71,969				8,063				10.07%						240,100



		Total Oper. Exp.  (excl. Depr.)		9,789,072				9,828,635				(39,563)				(0.40%)						39,265,987				35,872,436				3,393,551				8.64%						125,288,327



		Net Operating Revenue		330,632				1,815,884				1,485,252				449.22%						(74,438)				4,668,630				4,743,068				(6371.84%)						(2,284,035)





		TMSEL Legacy Costs

		      TMSEL Pension Costs		0				0				0				0.00%						0				0				0				0.00%						0

		      TMSEL Health Benefit Costs		116,550				66,040				50,510				43.34%						466,200				313,150				153,050				32.83%						1,398,600

		      TMSEL Workers' Comp. Costs		90,143				110,085				(19,942)				(22.12%)						360,572				386,278				(25,706)				(7.13%)						1,081,716

		      TMSEL All Other Costs		32,469				7,533				24,936				76.80%						129,873				114,398				15,475				11.92%						389,627



		Total TMSEL Legacy Costs		239,162				183,658				55,504				23.21%						956,645				813,826				142,819				14.93%						2,869,943



		Net Rev. (Before Gov't. Asst.)		91,470				1,632,226				1,540,756				1684.44%						(1,031,083)				3,854,804				4,885,887				(473.86%)						(5,153,978)





		Maritime Operations

		   Passenger Fares		87,302				108,909				21,607				24.75%						349,208				390,897				41,689				11.94%						1,062,178

		   Labor and Fringe Benefits		(36,591)				(42,504)				5,913				(16.16%)						(146,554)				(170,786)				24,232				(16.53%)						(473,149)

		   Services		(137,292)				(42,910)				(94,382)				68.75%						(549,168)				(184,275)				(364,893)				66.44%						(1,647,500)

		   Materials and Supplies		(52,810)				(80,478)				27,668				(52.39%)						(214,376)				(149,923)				(64,453)				30.07%						(624,716)

		   Purchased Transportation		(893,410)				(749,245)				(144,165)				16.14%						(3,573,640)				(3,566,467)				(7,173)				0.20%						(10,720,915)

		   Other Operating Expenses		(6,899)				(807)				(6,092)				88.30%						(27,626)				(2,864)				(24,762)				89.63%						(82,240)

		   Preventive Maintenance		48,500				48,500				0				0.00%						194,000				194,000				0				0.00%						582,000

		   State Subsidy		436,900				428,333				(8,567)				(1.96%)						1,747,600				1,713,333				(34,267)				(1.96%)						5,242,800



		Total Maritime Operations		(554,300)				(330,201)				(224,099)				40.43%						(2,220,556)				(1,776,085)				(444,471)				20.02%						(6,661,542)





		Government Operating Assistance

		   Preventive Maintenance		1,119,958				1,242,606				122,648				10.95%						4,479,832				4,970,424				490,592				10.95%						13,439,495

		   State Parish Transportation		150,027				185,143				35,116				23.41%						600,106				641,527				41,421				6.90%						1,800,318

		   COVID Funding - RTA		1,057,037				0				(1,057,037)				(100.00%)						5,628,470				0				(5,628,470)				(100.00%)						18,946,038

		   COVID Funding - Ferries		0				0				0				0.00%						0				0				0				0.00%						0



		Total Government Oper. Asst.		2,327,022				1,427,749				(899,273)				(38.64%)						10,708,408				5,611,952				(5,096,456)				(47.59%)						34,185,851



		Net Revenue (After Gov't. Asst.)		1,864,192				2,729,774				417,385				22.39%						7,456,769				7,690,670				(655,041)				(8.78%)						22,370,331



		REGIONAL TRANSIT AUTHORITY

		CONSOLIDATED INCOME STATEMENT

		BUDGET TO ACTUAL COMPARISON

		April 30, 2023

		Unaudited

																																								CY2023

				Current Month																		Year to Date																		Annual

				  Budget  				  Actual  				  $ Var.  				 %Var. 						  Budget  				  Actual  				  $ Var.  				 %Var. 						Budget





		Net Revenue (After Gov't. Asst.)		1,864,192				2,729,774				417,385				22.39%						7,456,769				7,690,670				(655,041)				-8.78%						22,370,331



		Government Non-Operating Rev. (Exp.)

		   Federal - RTA Capital		1,875,945				70,192				(1,805,753)				(96.26%)						7,503,780				927,645				(6,576,135)				(87.64%)						22,511,334

		   Local - RTA Capital		182,649				423,793				241,144				132.03%						730,596				1,893,285				1,162,689				159.14%						2,191,783

		   RTA Capital Expenditures		(3,235,256)				(493,986)				2,741,270				(84.73%)						(12,941,024)				(2,820,931)				10,120,093				(78.20%)						(38,823,074)

		   Ferry Grant Revenues		586,417				101,273				(485,144)				(82.73%)						2,345,668				513,731				(1,831,937)				(78.10%)						(7,297,000)

		   Ferry Grant Expenditures		(608,083)				(545,496)				(62,587)				10.29%						(2,432,332)				(2,226,507)				(205,825)				0.00%						7,037,000

		   FEMA Project Worksheets		0				0				0				0.00%						0				0				0				0.00%						0

		   FEMA Project Worksheet Expenditures		0				0				0				0.00%						0				0				0				0.00%						0

		   Loss on Valuation of Assets		0				0				0				0.00%						0				0				0				0.00%						0



		Total Gov't. Non-Oper. Rev. (Exp.)		(1,198,328)				(444,223)				754,105				0.00%						(4,793,312)				(1,712,775)				3,080,537				0.00%						(14,379,957)



		Total Revenues (Expenses) Before

		Capital Expenditures and Debt		665,864				2,285,551				1,619,687				243.25%						2,663,457				5,977,895				3,314,438				124.44%						7,990,374





		Capital Expenditures

		   Bond interest income		1,194				23,821				22,627				1894.54%						4,777				95,284				90,507				1894.62%						74,960

		   Other interest income		5,053				100,778				95,725				1894.54%						20,210				403,112				382,902				1894.62%

		   Debt Service		(672,111)				(560,872)				111,239				16.55%						(2,688,444)				(1,847,236)				841,208				31.29%						(8,065,334)



		Total Capital Expenditures		(665,864)				(436,273)				229,591				34.48%						(2,663,457)				(1,348,840)				1,314,617				49.36%						(7,990,374)





		Net Revenue less Capital Expenditures

		& Principal on Long Term Debt		0				1,849,279				1,849,279				100.00%						0				4,629,055				4,629,055				100.00%						0





		Other Funding Sources



		   Restricted Oper. / Capital Reserve		0				(1,849,279)				1,849,279				100.00%						0				(4,629,055)				4,629,055				100.00%						0



		Total Other Funding		0				(1,849,279)				1,849,279				100.00%						0				(4,629,055)				4,629,055				100.00%						0





		Net Revenue / Expense		0				0				0				0.00%						0				0				0				0.00%						0







		   Depreciation - Local		11,220				343,356				(332,136)				(2960.21%)						44,880				1,063,139				(1,018,259)				(2268.85%)						134,640

		   Depreciation - Federal		1,887,000				1,373,424				513,576				27.22%						7,548,000				4,252,558				3,295,442				43.66%						22,644,000



		Total Depreciation		1,898,220				1,716,780				181,440				9.56%						7,592,880				5,315,697				2,277,183				29.99%						22,778,640



		REGIONAL TRANSIT AUTHORITY

		CONSOLIDATED INCOME STATEMENT

		ACTUAL TO ACTUAL COMPARISON

		April 30, 2023

		Unaudited





				Current Month																		Year to Date

				Prior Yr.				Current Yr.				  $ Var.  				 %Var. 						Prior Yr.				Current Yr.				  $ Var.  				 %Var. 

		Operating Revenues

		   Passenger Fares		871,762				899,687				27,925				3.20%						3,154,156				3,563,825				409,670				12.99%

		   General Use Sales Tax		9,276,182				8,956,114				(320,068)				(3.45%)						29,909,868				30,490,752				580,884				1.94%

		   State Motor Vehicle Sales Tax		449,998				501,988				51,990				11.55%						1,712,894				2,238,833				525,939				30.70%

		   Hotel/Motel Sales Tax		1,092,559				1,151,826				59,267				5.42%						3,027,941				3,680,679				652,738				21.56%

		   Other Revenue		207,350				134,904				(72,447)				(34.94%)						207,350				566,975				359,625				173.44%



		Total Operating Revenues		11,897,851				11,644,519				(253,333)				(2.13%)						38,012,209				40,541,065				2,528,856				6.65%





		Operating Expenses

		   Labor		4,130,343				4,774,506				(644,164)				(15.60%)						17,067,799				18,927,719				(1,859,921)				(10.90%)

		   Fringe Benefits		1,162,721				1,558,965				(396,244)				(34.08%)						4,956,949				6,213,090				(1,256,141)				(25.34%)

		   Services		651,900				1,222,020				(570,119)				(87.45%)						2,285,818				3,349,400				(1,063,582)				(46.53%)

		   Materials and Supplies		747,813				1,275,363				(527,550)				(70.55%)						3,162,236				3,654,363				(492,127)				(15.56%)

		   Utilities		534,701				202,420				332,281				62.14%						697,856				582,558				115,298				16.52%

		   Casualty & Liability		675,435				691,501				(16,066)				(2.38%)						2,652,196				2,841,008				(188,812)				(7.12%)

		   Taxes		30,535				47,091				(16,556)				(54.22%)						115,566				122,440				(6,874)				(5.95%)

		   Miscellaneous		26,411				39,850				(13,439)				(50.88%)						114,970				109,889				5,082				4.42%

		   Leases and Rentals		14,884				16,919				(2,035)				(13.67%)						37,025				71,969				(34,944)				(94.38%)



		Total Oper. Exp.  (excl. Depr.)		7,974,743				9,828,635				(1,853,892)				(23.25%)						31,090,415				35,872,436				(4,782,020)				(15.38%)



		Net Operating Revenue		3,923,109				1,815,884				(2,107,225)				(53.71%)						6,921,794				4,668,630				(2,253,164)				(32.55%)





		TMSEL Legacy Costs

		      TMSEL Pension Costs		0				0				0				0.00%						0				0				0				0.00%

		      TMSEL Health Benefit Costs		79,282				66,040				(13,242)				(16.70%)						347,882				313,150				(34,732)				(9.98%)

		      TMSEL Workers' Comp. Costs		130,721				110,085				(20,636)				(15.79%)						392,749				386,278				(6,471)				(1.65%)

		      TMSEL All Other Costs		(22,575)				7,533				30,107				100.00%						174,767				114,398				(60,369)				100.00%



		Total TMSEL Legacy Costs		187,429				183,658				(3,771)				(2.01%)						915,398				813,826				(101,572)				(11.10%)



		Net Rev. (Before Gov't. Asst.)		3,735,680				1,632,226				(2,103,453)				(56.31%)						6,006,396				3,854,804				(2,151,592)				(35.82%)





		Maritime Operations

		   Passenger Fares		117,601				108,909				(8,691)				(7.39%)						374,229				390,897				16,668				4.45%

		   Labor and Fringe Benefits		(21,835)				(42,504)				(20,670)				94.66%						(79,090)				(170,786)				(91,697)				115.94%

		   Services		(761,225)				(42,910)				718,315				(94.36%)						(3,211,165)				(184,275)				3,026,890				(94.26%)

		   Materials and Supplies		(61,440)				(80,478)				(19,038)				30.99%						(166,975)				(149,923)				17,052				(10.21%)

		   Purchased Transportation		0				(749,245)				(749,245)				0.00%						0				(3,566,467)				(3,566,467)				0.00%

		   Other Operating Expenses		(810)				(807)				3				(0.36%)						(2,144)				(2,864)				(720)				33.57%

		   Preventive Maintenance		0				48,500				48,500				100.00%						0				194,000				194,000				100.00%

		   State Subsidy		428,333				428,333				0				0.00%						1,713,333				1,713,333				(0)				(0.00%)



		Total Maritime Operations		(299,376)				(330,201)				(30,826)				10.30%						(1,371,812)				(1,776,085)				(404,273)				29.47%





		Government Operating Assistance

		   Preventive Maintenance		1,779,793.48				1,242,606				(537,187)				(30.18%)						4,970,424				4,970,424				0				0.00%

		   State Parish Transportation		148,541.00				185,143				36,602				24.64%						594,164				641,527				47,363				7.97%

		   COVID Funding - RTA		0.00				0				0				0.00%						0				0				0				0.00%

		   COVID Funding - Ferries		0.00				0				0				0.00%						0				0				0				0.00%



		Total Government Oper. Asst.		1,928,334				1,427,749				(500,585)				(25.96%)						5,564,588				5,611,952				47,363				0.85%



		Net Revenue (After Gov't. Asst.)		5,364,638				2,729,774				(2,634,864)				(49.12%)						10,199,172				7,690,670				(2,508,502)				(24.60%)





		REGIONAL TRANSIT AUTHORITY

		CONSOLIDATED INCOME STATEMENT

		ACTUAL TO ACTUAL COMPARISON

		April 30, 2023

		Unaudited





				Current Month																		Year to Date

				Prior Yr.				Current Yr.				  $ Var.  				 %Var. 						Prior Yr.				Current Yr.				  $ Var.  				 %Var. 



		Net Revenue (After Gov't. Asst.)		5,364,638				2,729,774				(2,634,864)				-49.12%						10,199,172				7,690,670				(2,508,502)				-24.60%





		Government Non-Operating Rev. (Exp.)

		   Federal - Capital		(1,136,544)				70,192				1,206,736				(106.18%)						3,711,610				927,645				(2,783,964)				(75.01%)

		   Local - Capital		(168,775)				423,793				592,569				(351.10%)						2,758,719				1,893,285				(865,434)				(31.37%)

		   Capital Expenditures		1,305,319				(493,986)				(1,799,305)				(137.84%)						(6,470,329)				(2,820,931)				3,649,398				(56.40%)

		   Ferry Grant Revenues		2,945,438				101,273				(2,844,164)				(96.56%)						6,117,928				513,731				(5,604,197)				(91.60%)

		   Ferry Grant Expenditures		(3,681,797)				(545,496)				3,136,300				(85.18%)						(7,647,410)				(2,226,507)				5,420,903				(70.89%)

		   FEMA Project Worksheets		0				0				0				0.00%						0				0				0				0.00%

		   FEMA Project Worksheets Expenditures		0				0				0				0.00%						0				0				0				0.00%

		   Loss on Valuation of Assets		0				0				0				0.00%						0				0				0				0.00%



		Total Gov't. Non-Operating Rev. (Exp.)		(736,359)				(444,223)				292,136				(39.67%)						(1,529,482)				(1,712,775)				(183,294)				11.98%





		Total Revenues (Expenses) Before

		Capital Expenditures and Debt		4,628,280				2,285,551				(2,342,728)				(50.62%)						8,669,691				5,977,895				(2,691,795)				(31.05%)





		Capital Expenditures

		   Bond interest income		586				23,821				23,235				3965.50%						1,781				95,284				93,503				5249.77%

		   Other interest income		2,479				100,778				98,299				3965.50%						7,535				403,112				395,577				5249.77%

		   Debt Service		(567,181)				(560,872)				6,310				(1.11%)						(2,268,384)				(1,847,236)				(421,147)				18.57%



		Total Capital Expenditures		(564,116)				(436,273)				127,844				(22.66%)						(2,259,067)				(1,348,840)				910,227				(40.29%)





		Net Revenue less Capital Expenditures

		& Principal on Long Term Debt		4,064,163				1,849,279				(2,214,885)				54.50%						6,410,623				4,629,055				(1,781,568)				27.79%





		Other Funding Sources



		   Restricted Oper. / Capital Reserve		(4,064,163)				(1,849,279)				2,214,885				(54.50%)						(6,410,623)				(4,629,055)				1,781,568				(27.79%)



		Total Other Funding		(4,064,163)				(1,849,279)				2,214,885				(54.50%)						(6,410,623)				(4,629,055)				1,781,568				(27.79%)





		Net Revenue / Expense		0				0				0				0.00%						0				0				0				0.00%







		   Depreciation - Local		96,144				343,356				(247,212)				(257.13%)						384,575				1,063,139				(678,564)				(176.45%)

		   Depreciation - Federal		1,770,883				1,373,424				397,459				22.44%						7,083,531				4,252,558				2,830,973				39.97%



		Total Depreciation Expense		1,867,027				1,716,780				150,246				8.05%						7,468,106				5,315,697				2,152,409				28.82%







































		Slide 7		Operating Revenues

		Column1		Budget		Actual		Prior Year

		   Passenger Fares		849,282		899,687		3,154,156

		   General Use Sales Tax		7,546,680		8,956,114		29,909,868

		   State Motor Vehicle Sales Tax		691,937		501,988		1,712,894

		   Hotel/Motel Sales Tax		818,037		1,151,826		3,027,941

		   Other Revenue		213,768		134,904		207,350

		Total Operating Revenues		10,119,704		11,644,519		38,012,209

		Slide #8		Operating Revenues

				Actuals

		   Passenger Fares		899,687

		   General Use Sales Tax		8,956,114

		   State Motor Vehicle Sales Tax		501,988

		   Hotel/Motel Sales Tax		1,151,826

		   Other Revenue		134,904



		Slide #9		Operating Expenses



				Budgets		Actuals		Prior Year

		   Labor		$4,873,267		$4,774,506		$4,130,343

		   Fringe Benefits		$1,388,023		$1,558,965		$1,162,721

		   Services		$1,366,062		$1,222,020		$651,900

		   Materials and Supplies		$1,188,827		$1,275,363		$747,813

		   Utilities		$146,758		$202,420		$534,701

		   Casualty & Liability		$702,339		$691,501		$675,435

		   Taxes		$39,978		$47,091		$30,535

		   Miscellaneous		$63,810		$39,850		$26,411

		   Leases and Rentals		$20,008		$16,919		$14,884

		Total Operating Expenses		$9,789,072		$9,828,635		$7,974,743

		Slide #10				Net Revenue

				Budget		Actual		Prior Year

		Net Operating Revenue		$330,632		$1,815,884		$3,923,109

		Net Revenue (Before Gov't. Asst.)		$91,470		$943,385		$91,470

		Net Revenue (After Gov't. Asst.)		$1,864,192		$1,632,226		$2,729,774

		Slide #11

				 

		Restricted Operating /Capital Reserve		(1,849,279)



&12&P	


Budget	

   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	Total Operating Revenues	849282	7546680	691937	818037	213768	10119704	Actual	

   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	Total Operating Revenues	899687.14	8956114.1199999992	501987.88	1151825.73	134903.63	11644518.500000002	Prior Year	

   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	Total Operating Revenues	3154155.69	29909867.77	1712894	3027941.08	207350.45	38012208.990000002	





Actuals	











   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	899687.14	8956114.1199999992	501987.88	1151825.73	134903.63	



Operating Expenses (Actual - $7,989,548)                       



Budgets	   Labor	   Fringe Benefits	   Services	   Materials and Supplies	   Utilities	   Casualty 	&	 Liability	   Taxes	   Miscellaneous	   Leases and Rentals	Total Operating Expenses	4873267	1388023	1366062	1188827	146758	702339	39978	63810	20008	9789072	Actuals	   Labor	   Fringe Benefits	   Services	   Materials and Supplies	   Utilities	   Casualty 	&	 Liability	   Taxes	   Miscellaneous	   Leases and Rentals	Total Operating Expenses	4774506.3999999994	1558964.7	1222019.6300000001	1275362.7000000002	202419.76	691500.73	47091.29	39850.480000000003	16918.919999999998	9828634.6099999994	Prior Year	   Labor	   Fringe Benefits	   Services	   Materials and Supplies	   Utilities	   Casualty 	&	 Liability	   Taxes	   Miscellaneous	   Leases and Rentals	Total Operating Expenses	4130342.59	1162720.71	651900.44999999995	747812.72	534700.99	675434.56	30535.05	26411.37	14884.3	7974742.7399999993	













Net Operating Revenue	Budget	Actual	Prior Year	330632	1815883.8900000025	3923108.5500000017	Net Revenue (Before Gov't. Asst.)	Budget	Actual	Prior Year	91470	943385	91470	Net Revenue (After Gov't. Asst.)	Budget	Actual	Prior Year	1864192	1632226.1300000024	2729774.0600000024	







Restricted Operating / Capital Reserve

$0,000,000











-1849278.6600000034	





OpRevs

		Operating Revenues

				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        



		 Passenger Revenues		1,008,596.62		989,362.98		3,954,722.38		3,528,384.71

		 General Use Sales Tax		8,956,114.12		9,276,182.06		30,490,752.18		29,909,867.77

		 State Motor Vehicle Tax		501,987.88		449,998.00		2,238,833.17		1,712,894.00

		 City Hotel/Motel Tax		1,151,825.73		1,092,558.73		3,680,679.05		3,027,941.08

		 Interest Income		572.13		590.73		2,426.68		2425.17

		 Other Revenues		108,477.50		206,759.72		538,694.81		806,322.83

		   Total Operating Revenue (Accounting)		11,727,573.98		12,015,452.22		40,906,108.27		38,987,835.56



		 BP OPA Settlement		0.00		0.00		0.00		0.00

		 DHHR		0.00		0.00		0.00		0.00

		 Ferry Passenger Fares		108,909.48		117,600.93		390,897.11		374,229.02

		   Total Operating Revenue (financials)		11,618,664.50		11,897,851.29		40,515,211.16		38,613,606.54





		 Passenger Fares:

		   Passenger Revenues		1,008,596.62		989,362.98		3,954,722.38		3,528,384.71

		       Less:  DHHR		0.00		0.00		0.00		0.00

		       Less:  Ferry Passenger Fares		108,909.48		117,600.93		390,897.11		374,229.02

		            Less:  LA2021-016 COVID Ferry		0.00		0.00		0.00		0.00

		 Passenger Fares (RTA financials)		899,687.14		871,762.05		3,563,825.27		3,154,155.69





		 Other Revenue (Accounting):

		   Interest Income		572.13		590.73		2,426.68		2,425.17

		   Other Revenues		108,477.50		206,759.72		538,694.81		806,322.83

		        Less:  BP OPA Settlement		0.00		0.00		0.00		0.00

		  Total Other Revenue (financials)		109,049.63		207,350.45		541,121.49		808,748.00





		Total Operating Revenue (Accounting)		11,727,573.98		12,015,452.22		40,906,108.27		38,987,835.56

		Total Operating Revenue (financials)		11,618,664.50		11,897,851.29		40,515,211.16		38,613,606.54







OpExp

		Operating Expenses

				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        

		Income Statement:

		Labor		4,797,994.78		6,513,745.26		19,058,505.00		6,513,745.26

		Fringe Benefits		1,747,415.54		1,566,711.55		6,962,236.20		1,566,711.55

		Services		1,308,522.11		1,426,371.51		3,726,733.35		1,426,371.51

		Materials and Supplies		1,355,840.33		751,693.65		3,804,768.02		751,693.65

		Utilities		202,419.76		23,308.42		582,557.95		23,308.42

		Casualty & Liability		673,179.35		649,641.06		2,845,284.68		649,641.06

		Taxes		47,761.53		39,984.19		124,757.05		39,984.19

		Purchased Transportation		749,245.06		0		3,594,102.02		0

		Miscellaneous		39,987.23		16,649.92		110,435.65		16,649.92

		Leases and Rentals		16,918.92		0		71,969.18		0

		Total Expenses		10,939,284.61		10,988,105.56		40,881,349.10		10,988,105.56





		TMSEL Legacy Costs:  (JDE FASTR Report 23MFTMSELD)

		Labor		0.00		0.00		0.00		0.00

		Fringe Benefits		176,125.14		0.00		699,427.77		0.00

		Services		0.00		0.00		84,267.16		0.00

		Materials and Supplies		0.00		0.00		0.00		0.00

		Utilities		0.00		0.00		0.00		0.00

		Casualty & Liability		(18,321.38)		0.00		4,276.81		0.00

		Taxes		0.00		0.00		0.00		0.00

		Purchased Transportation		0.00		0.00		0.00		0.00

		Miscellaneous		0.00		0.00		0.00		0.00

		Leases and Rentals		0.00		0.00		0.00		0.00

		Total Expenses		157,803.76		0.00		787,971.74		0.00





		Grant and PW Expenses:  (JDE FASTR Report 23MFGPW) (inc. Ferry Grants)

		Labor		(6,690.10)		0.00		10,071.90		0.00

		Fringe Benefits		0.00		0.00		0.00		0.00

		Services		43,592.25		0.00		108,438.13		0.00

		Materials and Supplies		0.00		0.00		481.65		0.00

		Utilities		0.00		0.00		0.00		0.00

		Casualty & Liability		0.00		0.00		0.00		0.00

		Taxes		0.00		0.00		0.00		0.00

		Purchased Transportation		0.00		0.00		0.00		0.00

		Miscellaneous		0.00		0.00		0.00		0.00

		Leases and Rentals		0.00		0.00		0.00		0.00

		Total Expenses		36,902.15		0.00		118,991.68		0.00





		Less:  First Payperiod of 2022 reclassed to 2021:

		Labor		0.00		0.00		0.00		0.00

		Fringe Benefits		0.00		0.00		0.00		0.00

		Services		0.00		0.00		0.00		0.00

		Materials and Supplies		0.00		0.00		0.00		0.00

		Utilities		0.00		0.00		0.00		0.00

		Casualty & Liability		0.00		0.00		0.00		0.00

		Taxes		0.00		0.00		0.00		0.00

		Purchased Transportation		0.00		0.00		0.00		0.00

		Miscellaneous		0.00		0.00		0.00		0.00

		Leases and Rentals		0.00		0.00		0.00		0.00

		Total Expenses		0.00		0.00		0.00		0.00





		Ferries (includes Ferry Grants)

		Labor		30,178.48		18,025.00		120,713.97		18,025.00

		Fringe Benefits		12,325.70		1,667.80		50,072.19		1,667.80

		Services		42,910.23		552,784.19		184,274.89		552,784.19

		Materials and Supplies		80,477.63		21,429.53		149,922.93		21,429.53

		Utilities		0.00		0		0.00		0

		Casualty & Liability		0.00		0		0.00		0

		Taxes		670.24		35.02		2,317.03		35.02

		Purchased Transportation		749,245.06		0		3,566,467.40		0

		Miscellaneous		136.75		0.00		547.00		0.00

		Leases and Rentals		0.00		0.00		0.00		0.00

		Total Expenses		915,944.09		593,941.54		4,074,315.41		593,941.54





		Less Ferry Grants (removes ferry grants which is included twice))

		Labor		0.00		0.00		0.00		0.00

		Fringe Benefits		0.00		0.00		0.00		0.00

		Services		0.00		0.00		0.00		0.00

		Materials and Supplies		0.00		0.00		0.00		0.00

		Utilities		0.00		0.00		0.00		0.00

		Casualty & Liability		0.00		0.00		0.00		0.00

		Taxes		0.00		0.00		0.00		0.00

		Purchased Transportation		0.00		0.00		0.00		0.00

		Miscellaneous		0.00		0.00		0.00		0.00

		Leases and Rentals		0.00		0.00		0.00		0.00

		Total Expenses		0.00		0.00		0.00		0.00





		Plus:  Ferry Portion of COVID Funded Expenses

		Labor		0.00		0.00		0.00		0.00

		Fringe Benefits		0.00		0.00		0.00		0.00

		Services		0.00		0.00		0.00		0.00

		Materials and Supplies		0.00		0.00		0.00		0.00

		Utilities		0.00		0.00		0.00		0.00

		Casualty & Liability		0.00		0.00		0.00		0.00

		Taxes		0.00		0.00		0.00		0.00

		Purchased Transportation		0.00		0.00		0.00		0.00

		Miscellaneous		0.00		0.00		0.00		0.00

		Leases and Rentals		0.00		0.00		0.00		0.00

		Total Expenses		0.00		0.00		0.00		0.00





		Plus:  RTA Portion of COVID Funded Expenses

		Labor		0.00		0.00		0.00		0.00

		Fringe Benefits		0.00		0.00		0.00		0.00

		Services		0.00		0.00		0.00		0.00

		Materials and Supplies		0.00		0.00		0.00		0.00

		Utilities		0.00		0.00		0.00		0.00

		Casualty & Liability		0.00		0.00		0.00		0.00

		Taxes		0.00		0.00		0.00		0.00

		Purchased Transportation		0.00		0.00		0.00		0.00

		Miscellaneous		0.00		0.00		0.00		0.00

		Leases and Rentals		0.00		0.00		0.00		0.00

		Total Expenses		0.00		0.00		0.00		0.00





		Financials:

		Labor		4,774,506.40		6,495,720.26		18,927,719.13		6,495,720.26

		Fringe Benefits		1,558,964.70		1,565,043.75		6,212,736.24		1,565,043.75

		Services		1,222,019.63		873,587.32		3,349,753.17		873,587.32

		Materials and Supplies		1,275,362.70		730,264.12		3,654,363.44		730,264.12

		Utilities		202,419.76		23,308.42		582,557.95		23,308.42

		Casualty & Liability		691,500.73		649,641.06		2,841,007.87		649,641.06

		Taxes		47,091.29		39,949.17		122,440.02		39,949.17

		Purchased Transportation		0.00		0.00		27,634.62		0.00

		Miscellaneous		39,850.48		16,649.92		109,888.65		16,649.92

		Leases and Rentals		16,918.92		0.00		71,969.18		0.00

		Total Expenses		9,828,634.61		10,394,164.02		35,900,070.27		10,394,164.02

								(353.63)



























NonOpR&E





				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        

		 Federal - Capital		149,312.03		3,393,038.53		1,271,926.48		3,393,038.53

		 Federal - Other		1,291,106.07		1,104,376.93		5,164,424.28		1,104,376.93

		 FEMA Project Worksheets		0.00		0		56,279.78		0

		 Operating Assistance		0.00		0		0.00		0

		 State Parish Transportation		185,143.14		148,541.00		641,527.41		148,541.00

		 State Subsidy - Ferries		428,333.33		428,333.33		1,713,333.32		428,333.33

		 Interest Income		124,599.38		1,023.86		484,189.85		1,023.86

		 Grant Income		22,153.50		8,537.46		169,448.35		8,537.46

		 Loss on Asset Valuation		0.00		0		0.00		0

		 Interest Expense		(164,621.58)		-380,449.88		(658,486.32)		-380,449.88

				2,036,025.87		4,703,401.23		8,842,643.15		4,703,401.23













Ferries

		Ferries

				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        



		 Passenger Fares		108,909.48		71,684.00		390,897.11		882,884.80



		 COVID Funding		0.00		0.00		0.00		5,707,949.34



		 Preventive Maintenance		48,500.00		0.00		194,000.00		435,784.10



		 State Subsidy		428,333.33		1,150,061.72		1,713,333.32		5,419,265.86



		 Capital Revenues		101,273.34		2,060,255.11		513,731.38		6,417,468.04



		 Total Revenues		687,016.15		3,282,000.83		2,811,961.81		18,863,352.14





		 Salaries and Wages		30,178.48		13,514.07		120,713.97		164,999.09

		 Fringe Benefits		12,325.70		3,661.44		50,072.19		44,529.65

		 Services		42,910.23		411,985.87		184,274.89		8,058,419.27

		 Materials and Supplies		80,477.63		34,096.33		149,922.93		215,896.62

		 Taxes		670.24		0.00		2,317.03		0.00

		 Purchased Transportation		749,245.06		88.74		3,566,467.40		4,491.06

		 Miscellenous		136.75		100.50		547.00		1,230.75

		 Capital Expenses (operating objects)		0.00		22,385.62		0.00		309,960.77

		 Capital Exp. (non-operating objects)		545,496.16		2,796,168.26		2,226,506.62		10,063,815.07

		 Total Ferry Expenses		1,461,440.25		3,282,000.83		6,300,822.03		18,863,342.28



		 Revenues less Expenses		774,424.10		0.00		3,488,860.22		(9.86)



		 From 'OperExp' spreadsheet		915,944.09		593,941.54		4,074,315.41		593,941.54

		 Variance (Grant Non-Oper. Object)		121,441.22		2,688,059.29		1,984,962.46		18,269,400.74

		CARES Act Funding		230,455.76

		June to balance		(94,425.59)

		Revenues less Expenses		136,030.17





		CY YTD State Subsidy - -$170,517.55 - decreased $32,060.42 for a prior year adjustment and $170,517.55

		     while Accountng does a YTD reconciliation.





TMSEL

		All TMSEL Legacy Expenses

		JDE Report:  23MFTMSELS

				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        



		Total from 'Expenses' worksheet		157,803.76		134,823.16		787,971.74		134,823.16



		Pension Costs		0.00		0		0.00		0

		Health Costs		66,040.16		80,068.57		313,150.17		80,068.57

		Workers' Compensation Costs		110,084.98		54,754.59		386,277.60		54,754.59

		Other Costs (consultants, legal, etc.)		(18,321.38)		0.00		88,543.97		0.00

		Total TMSEL Costs		157,803.76		134,823.16		787,971.74		134,823.16





		Variance		0.00		0.00		0.00		0.00











IntExp

		Interest Expense

		JDE Report:  23MFInt

				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        

		Capital Interest		164,621.58		170,931.17		658,486.32		683,383.63

		Total		164,621.58		170,931.17		658,486.32		683,383.63







BTLRev

		Below-the-Line Revenue Allocation



				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        

		Income Statement

		Federal - Capital  (4715)		149,312.03		3,393,038.53		1,271,926.48		3,393,038.53

		Federal - Other (4519)		1,291,106.07		1,104,376.93		5,164,424.28		1,104,376.93

		Operating Assistance (4516)		0.00		0.00		0.00		0.00

		Grant Income (4616 and 4617)		22,153.50		8,537.46		169,448.35		8,537.46

		   Total		1,462,571.60		4,505,952.92		6,605,799.11		4,505,952.92



		Grants Spreadsheet

		CARES Act Funding-RTA		0.00		0.00		0.00		(80.00)

		CARES Act Funding-Ferries		0.00		0.00		0.00		0.00

		COVID Funding-RTA		0.00		0.00		0.00		8,309,262.99

		COVID Funding-Ferries		0.00		0.00		0.00		571,707.61

		Federal-Other		0.00		0.00		0.00		0.00

		RTA - PM (operating asst.)		0.00		3,567,640.50		0.00		12,595,943.12

		RTA - Federal Capital		70,192.19		230,877.44		927,645.43		9,983,867.07

		Ferries - PM (operating asst.)		0.00		54,215.85		0.00		489,999.95

		Ferries - Federal Capital		101,273.34		2,060,255.11		513,731.38		6,417,468.04

		   Total		171,465.53		5,912,988.90		1,441,376.81		38,368,168.78



		1.4519  (excluding Ferry)		1,242,606.07		(2,605,992.75)		4,970,424.28		313,667.07

		1.4519  (Ferry only)		48,500.00		40,833.33		194,000.00		420,104.01

		1.4617		0.00		0.00		0.00		0.00

		1.4715		0.00		0.00		0.00		0.00

				1,291,106.07				5,164,424.28

		1PM Revenue Adjustment		0.00		0.00		0.00		0.00



		Monthly Financials

		Federal - Capital  (4715)		70,192.19		230,877.44		927,645.43		9,983,867.07

		Federal - Other		0.00		0.00		0.00		0.00

		Prev. Maint. ( Oper. 4519)		1,242,606.07		961,647.75		4,970,424.28		12,909,610.19

		Ferry PM  (LA340003.4519)		48,500.00		54,215.85		194,000.00		489,999.95

		Ferry Grant  (LA95006.4617)		101,273.34		2,060,255.11		513,731.38		6,417,468.04

		Operating Assistance (4516)		0.00		0.00		0.00		0.00

		CARES Act Funding - RTA		0.00		0.00		0.00		(80.00)

		CARES Act Funding - Ferries		0.00		0.00		0.00		0.00

		CARES Act Funding - RTA		0.00		0.00		0.00		8,309,262.99

		CARES Act Funding - Ferries		0.00		0.00		0.00		571,707.61

		   Total		1,462,571.60		3,306,996.15		6,605,801.09		38,681,835.85



		Balance Check		0.00		1,198,956.77		(1.98)		(34,175,882.93)



		Total cost center 1		464,476.73		0.00		1,376,744.63		0.00

		CM CY - $40,833..33 equals the PM Ferry accrual.

		CM PY - $0.00

		YTD CY - $192,436.93 equals  $379,270.68 is the PM Ferry accrual and

		YTD CY - $143,863.98 equals  $297,604.02 is the PM Ferry accrual and





BTLExp

		Below-the-Line Expenses



				Current Yr. 		Prior Year  		Current Yr.   		Prior Year    

				 Current Mo. 		 Current Mo. 		        YTD        		        YTD        

		Grants Spreadsheet

		Federal - Other (JARC & NF)		0.00		0.00		0.00		0.00

		PM (grants)		0.00		4,459,550.62		0.00		15,744,928.91

		RTA - Federal Capital		83,361.88		298,415.41		1,033,562.42		12,557,750.95

		PM Ferries		0.00		67,769.80		0.00		615,499.92

		Ferries - Federal Capital		132,770.21		2,682,663.82		723,857.97		9,098,352.19

		Ommissions & Exclusions		0.00		0.00		0.00		0.00

		   Total		216,132.09		7,508,399.65		1,757,420.39		38,016,531.97



		* Total cost center 1		464,476.73		0.00		1,376,744.63		0.00



		Monthly Financials

		Capital Expenditures		83,361.88		298,415.41		1,033,562.42		12,557,750.95

		* Total cost center 1		410,623.78		0.00		1,787,368.41		0.00

		   Total		493,985.66		298,415.41		2,820,930.83		12,557,750.95





		CM PY - Ommissions & Exclusions equals $0.00

		CM CY - Ommissions & Exclusions equals $0.00.

		YTD PY - Ommissions & Exclusions equals $0.00.

		YTD CY - Ommissions & Exclusions equals $0.00.

		* Total cost center 1 is object codes 1076, 1078, 1117, 8690, 9499.





PPUses&Sour



		SUMMARY OF SOURCES 





				Budget   		Actuals   		$ Change		% Change				YTD Budget		YTD Actuals

		Sales Tax		9,056,654		10,609,928		1,553,273.73		17.15%				35,080,896		36,410,264

		Government Assistance		2,327,022		1,427,749		(899,272.79)		-38.64%				10,708,408		5,611,952

		Sales Tax and Government Assistance		11,383,676		12,037,677		654,000.94		5.75%				45,789,304		42,022,216



		Passenger Fares		849,282		899,687		50,405.14		5.94%				3,255,583		3,563,825

		Other Operating Revenues		213,768		134,904		(78,864.37)		-36.89%				855,070		566,975

		Subtotal Transit Operations		1,063,050		1,034,591		(28,459.23)		-2.68%				4,110,653		4,130,801

		Total Operating Revenues		12,446,726		13,072,268		625,541.71		5.03%				49,899,957		46,153,017



		Federal Capital Funding - RTA		2,058,594		493,986		(1,564,608.34)		-76.00%				8,234,376		2,820,931

		Federal Capital Funding - Maritime Only		586,417		101,273		(485,143.66)		-82.73%				2,345,668		513,731

		Investment Income		6,247		124,599		118,352.00		1894.54%				24,987		498,396

		Subtotal Capital and Bond Resources		2,651,258		719,858		(1,931,400.00)		-72.85%				10,605,031		3,833,058



		Total Revenue		15,097,984		13,792,126		(1,305,858.29)		-8.65%				60,504,988		49,986,075



		Operating Reserve		0		(1,849,279)		(1,849,278.66)		100.00%				0		(4,629,055)



		Total Sources		15,097,984		11,942,847		(3,155,136.95)		-20.90%				60,504,988		45,357,020







		Summary of Uses





				Budget   		Actuals   		$ Change		% Change				YTD Budget		YTD Actuals

		Transit Operations		9,789,072		9,828,635		(39,562.61)		-0.40%				39,265,987		35,872,436

		TMSEL Legacy Costs		239,162		183,658		55,504.24		23.21%				956,645		813,826

		Maritime Costs		554,300		330,201		224,098.72		0.00%				2,220,556		1,776,085

		Capital Expenditures - RTA		3,235,256		493,986		2,741,270.34		84.73%				12,941,024		2,820,931

		Capital Expenditures - Maritime Only		608,083		545,496		62,586.84		10.29%				2,432,332		2,226,507

		FEMA Project Worksheet Expenditures		0		0		0.00		0.00%				0		0

		Debt Service (Principal & Int)		672,111		560,872		111,239.42		16.55%				2,688,444		1,847,236

		Total Expenditures		15,097,984		11,942,847		3,155,136.95		20.90%				60,504,988		45,357,020



		Operating Reserve		0		0		0.00		0.00%				0		0



		Total Uses		15,097,984		11,942,847		3,155,136.95		20.90%				60,504,988		45,357,020







Sum

		Consolidated Income Statement Summary

				Budget		Actual		Prior Year

		  Net Operating Revenue		$39,191,549		$40,541,065		38,012,209

		       Less: Operating Expenses		($39,265,987)		($35,872,436)		(31,090,415)

		       Less:  TMSEL Legacy Costs		($956,645)		($813,826)		(915,398)

		  Net Operating Revenue (Expenses) (before Maritime Operations)		($1,031,083)		$3,854,804		6,006,396

		       Less:  Maritime Operations		($2,220,556)		($1,776,085)		(1,371,812)

		  Net Operating Revenue (Expenses)  (after Maritime Operations)		($3,251,639)		$2,078,719		$4,634,584

		       Plus:Total Government Operating Assistance		$10,708,408		$5,611,952		5,564,588

		  Net Revenue (After Govennment Assistance)		$7,456,769		$7,690,670		10,199,172

		       Less:  Total Government Non-Operating Revenues (Expenses)		($4,793,312)		($1,712,775)		(1,529,482)

		  Net Revenue (Expenses) Before Capital Expenditures and Debt		$2,663,457		$5,977,895		8,669,691

		       Less: Capital Expenditues and Debt Service		($2,663,457)		($1,348,840)		(2,259,067)

		  Net Revenue (Expenses) less Capital Expenditures and Debt Service		$0		$4,629,055		6,410,623

		        Plus:  Restricted Operating / Capital Reserve		$0		($4,629,055)		(6,410,623)

		  Net Revenue (Expense)		$0		$0		0
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		Operating Revenues (Budget, Actual & Prior Year)

		Column1		Budget		Actual		Prior Year

		   Passenger Fares		849282		899687.14		3154155.69

		   General Use Sales Tax		7546680		8956114.12		29909867.77

		   State Motor Vehicle Sales Tax		691937		501987.88		1712894

		   Hotel/Motel Sales Tax		818037		1151825.73		3027941.08

		   Other Revenue		213768		134903.63		207350.45

		Total Operating Revenues		10119704		11644518.5		38012208.99



Budget	

   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	Total Operating Revenues	849282	7546680	691937	818037	213768	10119704	Actual	

   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	Total Operating Revenues	899687.14	8956114.1199999992	501987.88	1151825.73	134903.63	11644518.500000002	Prior Year	

   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	Total Operating Revenues	3154155.69	29909867.77	1712894	3027941.08	207350.45	38012208.990000002	
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		Operating Revenues (Actual)
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Operating Expenses (Actual - $9,828,635)

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$0

Operating Expenses
Operating Expenses for the month of April are roughly $9.8M. Labor and Fringe Benefits, the
largest expenditure at $6.3M, comprised 64.4% of this month's actual expenses.

In total, Operating Expenses for the month of April show an increase of 8.6%
from $9.1M in March. Rm ))




Restricted Operating / Capital Reserve
$1,849,279

AN,

500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000

Operating Reserve
The positive variance that resulted from Net Revenue (After Government Assistance of

approximately $1.4M) added $1.8M to the Restricted Operating/Capital Reserve after the

offset of $561K in Debt Service. RTA ))




Questions?




)D Agenda
5. Consent Agenda

Purchase of Non-Revenue Support Vehicles (Ram 1500 Trucks) 23-070

McPherson Oil Contract Extension 23-079
Change Order for Fuel Card Services 23-080
New State Contract for Fuel Card Services 23-081
Purchase Canal and Riverfront Streetcar Inverter Upgrades 23-087
Change Order for Transit Security Services 23-089

RTA >»

RTA Board of Commissioners Meeting



)» Agenda

6. Consideration of CY2022 Single Audit Acceptance
CY2022 Single Audit Acceptance 23-068

RTA >

RTA Board of Commissioners Meeting



)» Agenda

/. Consideration of CY2022 Single Audit Acceptance
CY2022 Financial Audit Acceptance 23-069

RTA >

RTA Board of Commissioners Meeting



)D Agenda

8. Consideration of the Internal Audit Charter
Adoption of the Internal Audit Charter 23-088

RTA >

RTA Board of Commissioners Meeting



)D Agenda

9. RTA’s Compensation Schedule
RTA Compensation Schedule 23-086

RTA >

RTA Board of Commissioners Meeting



d Why Pay Grades and Salary Ranges?

Pay grades and salary ranges will help the RTA set up fair
compensation structures for all employees.

Best Practice: review of the general market every 3 -5

years to remain within the current market values and
economic trends in the workplace.

RTA >



Pay Grades
and
Pay Bands

Grade  Minimum Midpoint Maximum
1 $43,070 $51,480 $59,889
2 $49,530 $59,200 $68,871
3 $57,210 $68,675 $80,139
4 $66,650 $76,333 $89,347
5 $78,315 $85,334 $100,185
6 $83,525 $95,911 $112,940
7 $99,810 $115,098 $135,930
8 $119,772 $141,029 $168,941
9 $141,398 $173,213 $205,029
10 $178,062 $222,579 $267,096
11 $231,481 $289,349 $347,221

RTA >



>) Position Category Minimum Midpoint Maximum

1 Administrative Assistant $43,070 $51,480 $59,889
2 Administrative Assistant, Senior $49,530 $59,200 $68,871
3 Administrative Assistant, Principal $57,210 $68,675 $80,139
3 Analyst $57,210 $68,675 $80,139
3 Supervisor $57,210 $68,675 $80,139
4 Analyst, Senior $66,650 $76,333 $89,347
i 4 Professional, Entry $66,650 $76,333 $89,347
P osition 4 Supervisor, Senior $66,650 $76,333 $89,347
Ca tegory in 5 Manager $78,315 $85,334 §100,185
5 Analyst, Principal $78,315 $85,334 $100,185
Pay Grade 5 |Professional, Senior $78,315 $85,334 $100,185
5 Supervisor, Principal $78,315 $85,334 $100,185
and Pay 6 Manager, Senior $83,525 $95,911 $112,940
B an d 6 Professional, Principal $83,525 $95,911 $112,940
7 Manager, Principal $99,810 $115,098 $135,930
7 Director $99,810 $115,098 $135,930
8 Director, Senior $119,772 $141,029 $168,941
9 Director, Principal $141,398 $173,213 $205,029
9 Chief | $141,398 $173,213 $205,029
10 [Chiefll $178,062 $222,579 $267,096
11 Chief Executive Officer $231,481 $289,349 $347,221

RTA >




Questions?




) Agenda
10. New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)

RTA >

RTA Board of Commissioners Meeting



)D Agenda
11. Audience Questions and Comments

PLEASE NOTE: Anyone who wishes to speak at the public meeting
must fill out a speaker card. Speakers will get three minutes to pose
a question or comment.

RTA Board of Commissioners Meeting

RTA >



)D Agenda

12.Executive Session (2/3rds Vote to Consider)

 Personnel Matters
 IBEW Contract Update

RTA >

RTA Board of Commissioners Meeting



)D Agenda

13. Request for Approval of the IBEW 1700-4

Contract
RTA Labor Agreement with IBEW Local 1700-4 23-109

RTA >

RTA Board of Commissioners Meeting



)D> Agenda
14. Adjournment

RTA >

RTA Board of Commissioners Meeting
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