Independent Cost Estimate (ICE)
INDEPENDENT COST ESTIMATE SUMMARY FORM
Project Name/Number: Canal/St Charles Streetcar Motor Repair

Date of Estimate:
Description of Goods/Services:

_X_New Procurement
Contract Modification (Change Order)
____ Exercise of Option

Method of Obtaining Estimate:

Attach additional documentation such as previous pricing, documentation, emails, internet screen shots,
estimates on letterhead, etc.

__Published Price List (attach source and date)
X Historical Pricing (attach copy of documentation from previous PO/Contract)

Comparable Purchases by Other Agencies (attach email correspondence)

___ Engineering or Technical Estimate (attach)
__ Independent Third-Party Estimate (attach)

____ Other (specify) attach documentation

Pre-established pricing resultingfrom competition (Contract Modification only)

Through the method(s) stated above, it has been determined the estimated
total cost of the goods/services is $ r)(oc( .-7 00.00

The preceding independent cost estimate was prepared by:

Name
‘:\O-ké‘ %dl\@»\l

Signature

Regional Transit Authority may, 27, 2021



ICE Explanation

Below you will find the method of obtaining estimated cost:

Saminco Motor basic overhaul repair:
Quote Provided from A&H Armature Works for 10,500.00 per motor — Qty 10 = 105,000.00
GE263 Armature Assembly basic overhaul repair:

Previous PO (915151) for Irwin Transportation 16,470.00 per motor — Qty 10 = 164,700.00

Bringing the total estimated cost to 269,700.00



o A & H ARMATURE WORKS, INC.

-
S
SALES & SERVICE : MOTORS - GENERATORS - REWINDS - SWITCHBOARDS w EAISA 5
AHMAIL@BELLSOUTH.NET T‘
1330 WESTBANK EXPRESSWAY POST OFFICE BOX 310 ) ",,}

WESTWEGO, LA. 70096-0310
TELEPHONE (504) 347-3781 FAX (504) 347-0564

*Quote is good for 90 days*
*Not responsible for equipment after 90 days*

RTA

8225 Willow St.

New Orleans, LA 70119
Quote for repair
Brookville

60HP 1800RPM

DC motor:

Armature Rewind: $10,500.00
Field Rewind: $7,800.00
Interpole Rewind: $9,000.00

Above prices includes new brushes and bearings.
Machine work and unforeseen repairs will be requoted.

Thanks,
Mike
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