RTA »

2817 Canal Street
New Orleans, LA 70119

New Orleans Regional Transit Authority
Finance Committee

Meeting Agenda - Final

Thursday, February 10, 2022 11:00 AM Virtual

The New Orleans Regional Transit Authority's Board of Commissioners hereby
certifies that it will convene a meeting on Thursday, February 10, 2022 electronically
via Zoom in accordance with the provisions of La. R.S. 42:17.1(A)(2)(a)-(c).

1. Call To Order
2. Roll Call
3. Consideration of Meeting Minutes
[Finance Minutes - January 13, 2022 ] 22-022
4. Committee Chairman's Report
5. Chief Executive Officer's Report
6. Chief Financial Officer's Report
[December 2021 Financials] 22-025
7. DBE Report
8. Infrastructure & Planning Report

9. Procurements

Napoleon Avenue Facility Renovation and Rebuild-403 Napoleon Avenue 22-010
Non-Revenue Support Vehicles 22-013
Contract for Background Services 22-015

Rampart Streetcar Emergency Recovery Project: Amend AECOM’s 22-016
Engineering Contract
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Finance Committee Meeting Agenda - Final February 10, 2022

Katrina-Rita CDBG Grant Program 22-017

Facility Maintenance & Construction Support Services 22-018

10. New Business
11. Audience Questions & Comments

12. Adjournment
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2817 Canal Street
New Orleans, LA 70119

New Orleans Regional Transit Authority
Finance Committee

Meeting Minutes

Thursday, January 13, 2022 11:00 AM Virtual

The New Orleans Regional Transit Authority's Board of Commissioners hereby
certifies that it will convene a meeting on Thursday, January 13, 2022 electronically via
Zoom in accordance with the provisions of La. R.S. 42:17.1(A)(2)(a)-(c).

1. Call To Order
2. Roll Call

Commissioner Present: Chairman Raymond, Commissioner Walton, Commissioner Tillery,
Commissioner Sarwar and Commissioner Wegner

3. Consideration of Meeting Minutes

adopted
[Finance Committee Meeting Minutes - December 9, 2021] 22-004
Commissioner Wegner moved and Commissioner Tillery seconded to approve

the Meeting Minutes of December 9, 2021. The motion was approved
unanimously.

4. Committee Chairman's Report

Commissioner Raymond stated that the RTA has a lot of projects for 2022 such as a
newTransit Hub and new buses.

5. Chief Executive Officer's Report

Alex Wiggins reported that the COVID - Omicron was having an impact on bus service and
staff has kept the impact very minimal.

Alex Wiggins reported that the new pick was taking place on January 16, 2022 and the impact
of COVID- Omicron has been taken into account for the new pick with some headways
moving from 20 minutes to 30 minutes and 15 minutes to 18 minutes and operators will be on
standby to fill in when necessary and if necessary trippers will be added.
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Alex Wiggins wanted to thank staff for showing up and doing a great job during these difficult
times.

Alex Wiggins reported that he was going to be on an APTA panel for the Board Conference
scheduled for January 26, 2022 on the panel Equality in transit would be discussed.

Alex Wiggins reported that the staff has been using the Strategy Mobility Plan as its roadmap.

6. Chief Financial Officer's Report

Gizelle Banks reported that - Ridership - November’s ridership of 593K fell short of the budget
by 335K passengers. This is largely due to a slower than expected pandemic recovery.
Hurricane Ida and the Hard Rock Hotel collapse continue to have smaller and waning
negative effects. Year-to-date comparisons to November actuals (6.4M riders through Nov)
how mixed results across the spectrum - when compared to the budget (-19.6%), 2020
actuals (+5.5%) and 2019 pre-COVID actuals (-55.4%).

Gizelle Banks reported that - Operating Cost per Unlinked Passenger Trip 2021 vs. 2019
(Pre-COVID) - The cost per passenger trip for the month of November increased from
October by $1.27. The continuing recovery from Hurricane Ida accounts for the fluctuation in
operating costs.

Gizelle Banks reported that - Ferry - Operating Cost per Unlinked Passenger Trip 2021 vs.
2019 (Pre-CQOVID) - Ferry cost per passenger trip dropped by $18.67 to $8.22 in November,
making it another large decrease in operating costs this month. This can be attributed to the
reclassification of $254k in expenses related to Hurricane Ida.

Gizelle Banks reported that - Farebox Recovery Rates 2021 vs. 2019 (Pre-COVID) - Fare
revenue continues to offset a significantly lower percentage of operating expenses as
ridership struggles to rebound. November's farebox recovery decreased to 7.25% from 8.20 in
the prior month.

Gizelle Banks reported that - Ferry - Farebox Recovery Rates 2021 vs. 2019 (Pre-COVID) -
The increase in farebox recovery from 7.58% in October to 15.47% in November is largely
due to the reclassification of expenses related to Hurricane Ida. This accounts for most of the
decrease in operating expenses from $944k in September to $463k in November.

Gizelle Banks reported that - Operating Revenues (Budget, Actual & Prior Year) - Overall,
Operating Revenues display positive results for the month when compared to the prior year
due to strong Sales Tax Revenues. Passenger Fares, however, when compared to the
budget, fared unfavorably by $417k or 43.5%.

In response to Commissioner Walton, Gizelle Banks reported that the RTA Accounting Staff
was working with the State to reconcile the State Motor Vehicle Taxes.

Gizelle Banks reported that - Operating Revenues Actual - Of the $10.3m in Operating
Revenues, 79% or $8.2m is derived from General Use Sales Taxes.
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Gizelle Banks reported that - Operating Expenses - Labor and Fringe Benefits, the largest
expenditure at $5.2M, comprised 69.9% of this month's actual expenses. The contrast in 2020
and current year results for Labor and Fringe Benefits and Services is directly related to the
transition from the O & M contractual arrangement with Transdev to 100% in-house
operations. In total, Operating Expenses for the month compared favorably with the budget
with a 22.3% or $2.1m positive variance.

Gizelle Banks reported that - Net Revenue (Before and After Government Assistance) - Net
Revenue (Before Government Assistance) is $2.5m for the month of November. This positive
position is largely attributable to $2.7m in Net Operating Revenue for the month. After
applying the month’s $1.1m in Government Operating Assistance, Net Revenue increased to
$3.6m.

Gizelle Banks reported that - Operating Reserve - The strong positive variance from Net
Revenue $3.6m (After Government Assistance) was offset by $776k in Debt Service, resulting
in approximately $2.9m in Restricted Operating/Capital Reserve.

Gizelle Banks reported that - Maritime Operations - Passenger fare revenue for ferry
operations remained flat at $72k when compared to the prior month and the prior year.
November 2021 operating expenses, however, were under budget by $111k and down by
$239k from the prior year due to the reclassification of hurricane-related expenses.

Gizelle Banks reported that Operating Revenues for the month of November budgeted was
$14.5m and ended the month with $11.4m which was a decrease which was primarily
attributed to the Capital Funding.

Gizelle Banks reported that year to date the Total Revenue budgeted for sources was $150m
and year to date actual collected was $124m.

Gizelle Banks reported that Summary of Uses budget was $11.9m and $8.8m was spent and
year to date $133.5m was budgeted for expenditures and RTA spent $144m.

Alex Wiggins reported that if it was not for the federal funding that the RTA received the
budget would be totally different.

[Financial Statements] 22-007

7. DBE Report

Adonis Expose' reported that the RTA awarded a total of $20,177,770 in contracts and
$7,321,457 was awarded to DBE Prime Contractors and $78,902 was awarded to SBE Prime
Contractors. The DBE participation was 37%.

Current DBE Projects:

CMAR - Canal Street Ferry Terminal (Construction) - 2%
DBE Consulting Services - 41%
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Website Enhancement Services - 95%

Security Services - 8%

Disaster Recovery Grants Management and Administration - 11%

Riverfront Track Work & Overhead Catenary - 67%

Transit Ferry Services - 100%

East New Orleans Maintenance Building - 27%

St. Charles Streetcar Line Downtown Loop Pavement
Replacement - 0%

OCS Pole Replacement - 0%

Business Intelligence & Data Management Reporting

System - 0%
On Call Technical Safety Support - 0%

Upcoming DBE/SBE Projects:

Facility Maintenance & Construction Support Services - 100% SBE

Leadership & Change Management Training - 100% SBE

Classification, Compensation Health & Retirement Benefits
Consultant - 100% SBE

8. Infrastructure & Planning Report

Lona Hankins reported on the following:

Open Projects:

Canal Streetcar Restoration - Service was restored in early December - working on contract
close-out

Riverfront Streetcar - Completing Safety reviews and operating training, to return service
mid-January

Canal Ferry Terminal - Begin driving piles for wharf mid-January, building slab is complete,
the vertical construction will begin in January.

ENO Maintenance Bldg. Exterior Envelope - 1Q2022 Completion

St. Charles Streetcar Downtown Loop Pavement Replacement - 1Q2022 Completion
Napoleon Facility Rehabilitation - 1 bidder, working to gain FEMA/GOHSEP approval on cost
reasonableness

In response to Commissioner Walton, Lona Hankins reported that this is the seconded time
that the bid went out for the Napoleon Facility and the same vendor responded.

Engineering:

Rampart Streetcar Restoration: Recovery from Hard Rock Hotel Collapse - Finalizing Design
2021 Non- Advertising Shelter - Finalizing Design of 25 Shelters

Interim Downtown Transfer Center - Developing the Project Execution Strategy. Target
In-Service is September 2022

Algiers Point Ferry Terminal Rehabilitation and Modernization - Waiting on clearance to begin
Lower Algiers Car Ferry Terminal and Maintenance Barge Renovation - Waiting on clearance
to begin

Planning:
Bus Rapid Transit (BRT) Feasibility Study - Holding Community Advisory Committee Meetings

in the Next 30 days.
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Lona Hankins reported that the Community Development Grant has given the RTA the okay
to file the application for the funds for the Katrina/Rita Grant which is a total of $5 Million and
the RTA would use this to purchase new vehicles.

Lona Hankins reported that on this agenda staff was asking for approval for the 5339 Bus and
Bus Facilities monies for the purchase of non-revenue vehicles.

In response to Commissioner Walton, Lona Hankins reported that the State receives left over
monies from the FTA so this is Federal monies not State monies.
9. Procurements

5339 Bus and Bus Facilities: Large urban Areas 21-216

Commissioner Tillery moved and Commissioner Sarwar seconded to approve
5339 Bus and Bus Facilities: Large Urban Areas. The motion was approved

unanimously.
approved
Enactment No: 22-002
Crowd Control Change Order Canal Street Ferry 22-001

In response to Commissioner Walton, Lona Hankins reported that a requisition
was approve as an attempt to keep things moving at a rapid pace so that the
vendor can be paid.

Commissioner Sarwar moved and Commissioner Wegner seconded to approve
the Change Order for the Crowd Control Change order Canal Street Ferry. The
motion was approved unanimously.

Lona Hankins reported that she was going to bring before the Board at the Full
Board Meeting a procurement for Janitorial Services. The company that the
RTA had did not want to continue to do business with the RTA and staff was
going to ask the Board to approve a temporary firm first and then award the
contract for a permanent firm.

In response to Commissioner Walton, Lona Hankins reported that staff was
asking for a not to Exceed $200,000 for four months.
Enactment No: 22-003

10. New Business

None.

11. Audience Questions & Comments

Valerie Jefferson wanted to know how the budget for Capital Projects. How the RTA was
budgeting the CARES Act monies and any other monies that the RTA received from the
Federal Government.
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Commissioner Raymond asked for Yolanda Rodriguez to make sure that Valerie Jefferson
receives the information she requested.

adjourned

12. Adjournment

Commissioner Wegner moved and Commissioner Tillery seconded to adjourn the Finance
Committee Meeting of January 13, 2022. The motion was approved unanimously,
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Budget Actuals

Passenger Revenue

9,528,536 7,110,242
Sales Tax
79,002,730 82,015,497

Labor and Fringe Benefits

78,663,313 71,134,456
Services
11,274,722 9,806,761

Materials and Supplies

10,497,230 7,318,573
Miscellaneous
532,945 270,812

Variances

Amount %age
(2,418,294) (25.38%)
3,012,767 3.81%
7,528,857 9.57%
1,467,961 13.02%
3,178,657 30.28%
262,133 49.19%

December 2021
Analysis of Financials

Explanation of Variance

COVID19 continues to have significant negative impacts on ridership and revenue in the month of December. For the
year, ridership is 21% below projections and the associated revenue is 30% below projections. The preceding
discrepancy in percentages is primarily due to the no fare policy surrounding Hurricane Ida.

Actual CNO sales tax collections through October have been received. These collections reflect a $7.8m positive
variance (14.5%) when compared to the budget. When compared to the same time period of 2020, these collections
reflect a $11.9m positive variance (24.2%).

Labor and Fringes are below projections, $7.5m (9.6%) through December. December was the twelfth full month post-
transition for all RTA employees. The analysis continues for these two line items as some, but not all, issues have
been resolved. Transactions for retirement, vacation and some other fringe benefits appear to be at the forefront of
this variance.

Most Services line items are under budget. Professional/Technical Services (data processing services, consultants,
and other outside services, etc.) contributed $1.4m to this positive variance.

Diesel fuel prices for the month of December were budgeted at $2.25/gal. (excl. $0.21/gal. tax). Actual diesel fuel
prices for December averaged $2.31/gal. (before taxes), which was $0.06/gal. over budget and $0.15/gal. less than
the average price for November. Diesel fuel consumption for December was 7,100 gallons under budget.

All Miscellaneous Expense line items, with the exception of Dues and Subscriptions are under budget through
December. Travel and Meetings which includes not only travel but aiso the training budget contributed $130k to the
positive variance and Other Miscellaneous Expenses added another $133k.
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REGIONAL TRANSIT AUTHORITY

CONSOLIDATED INCOME STATEMENT

BUDGET TO ACTUAL COMPARISON
December 31, 2021

Unaudited
Rev. CY2021
Current Month Year to Date Annual
_Budget _Actual Var. “hVar. dget _Actual | _$Vvar. ShVar. Budget
Operating Revenues
Passenger Fares 959,076 737,976 (221,100) (23.05%) 9,528,536 7,110,242 (2,418,294) (25.38%) 9,628,536
General Use Sales Tax 7,233,246 7,131,431 {101,815) (1.41%) 69,616,254 70,690,807 1,074,553 1.54% 69,616,254
State Motor Vehicle Sales Tax 575,351 575,351 0 0.00% 6,058,330 6,056,330 0 0.00% 6,066,330
Hotel/Motel Sales Tax 316,364 572,156 255,792 80.85% 3,330,146 5,268,360 1,938,214 58.20% 3,330,146
Other Revenue 140,111 231,539 91,428 65 25% 1,574,550 1,767,237 192,687 12.24% 1,674,550
Total Operating Revenues 9,224,148 9,248,452 24,304 0.26% 90,105,816 90,892,975 787,159 0.87% 90,105,816
Operating Expenses
Labor and Fringe Benefits 7,758,488 5,569,684 2,198,805 28.34% 78,663,313 71,134,456 7,528,857 957% 78,663,313
Services 1,027,334 1,083,397 (56,083) (5.46%) 11,274,722 9,806,761 1,467,961 13.02% 11,274,722
Materials and Suppliss 1,032,706 496,964 535,722 51.88% 10,497,230 7,318,573 3,178,657 30.28% 10,497,230
Ulilities 130,910 103,310 27,600 21.08% 1,491,098 1,392,786 98,312 6 59% 1,491,098
Casualty & Liabilily 639,750 659,218 (19,468) (3.04%) 7,774,400 7,655,532 118,868 1.63% 7,774,400
Taxes 38,5643 26,343 12,200 31.65% 439,880 336,358 103,522 2353% 439,880
Miscellaneous 37,470 29,325 8,145 21.74% 532,945 270,812 262,133 49 19% 532,945
Leases and Rentals 23,569 31,288 {7,719) (32.75%) 223,268 213,773 9,495 4.25% 223,268
Total Operating Expenses (excl. Depr.) 10,688,771 7,989,648 2,699,223 26.256% 110,896,856 98,129,062 12,767,804 11.51% 110,896,856
Net Operating Revenue :1.454!5231 1.268@“5 2.'!23!525 (185.95%) !20!791!040! !7!236!077! 13,554@33 185.29%! IZDE?QHGMO]
TMSEL Legacy Costs
TMSEL Pension Costs 0 0 0 0.00% 0 0 0 0.00% 0
TMSEL Health Bensfit Costs 114,750 127,192 (12,442} (10.84%) 1,379,000 1,403,071 (24,071) {1.75%) 1,379,000
TMSEL Workers' Compensation Cosls 17,500 146,193 (128,693) {735.39%) 210,000 1,573,160 (1,363,160) (649.12%) 210,000
TMSEL All Other Costs 45100 42,134 2,966 6.58% 540,000 516,209 23,791 4.41% 540,000
Total TMSEL Legacy Costs 177,350 315,519 (138,169) (77.81%) 2,129,000 3,492,440 (1,363,440) (64.04%) 2,129,000
Net Revenue (Before Gov't. Asst.) (1,641,973) 943,385 2!H5!358 !157.45%! !2!!920!040; (10,728,517) 12,191,623 !53.19%! !22!920!040!
Maritime Operations
Passenger Fares 49,918 77.226 27,308 5471% 651,232 960,111 308,879 47 43% 651,232
Labor and Fringe Benefits (28,319) (17,508) (10,811) 38.18% (368,088} (227,036) (141,052) 38.32% (368,088)
Services (321,458) (732,584) 411,126 (127 .89%) {4,074,842) (8,791,003) 4,716,161 {115.74%) (4,074,842)
Materials and Supplies (81,240) (59,625) (21,615) 2661% (1,049,865) (233,706) (816,159) 77.74% (1,049,865)
Casualty and Liabilily (105,977) 0 (105,977) 100.00% (1,271,823) 0 (1,271,823) 100.00% (1,271,823)
Other Operating Expenses (31) (1,940) 1,909 (6157 74%) (382) (7,662) 7.280 (1905.68%) (382)
Grant Expenses (930,759) (1,377,651) 446,792 (48.00%) (11,139,306) (11,819,096) 679,790 (6.10%) (11,139,308)
Prevenlive Maintenance 0 0 0 0.00% 0 435,784 435,784 0.00% 0
Grant Revenues 715,285 866,650 151,365 21.16% 8,569,739 7,284,118 (1,275,621) (14.90%) 8,569,739
State Subsidy 702,581 1,245,331 542,750 77.25% 8,693,335 12,398,491 3,705,156 42.62% 6,693,335
Total Maritime Operations 0 0 0 0.00% 0 0 0 0.00% 0
Government Operating Assistance
Preventive Maintenance 1,026,925 1,083,544 36,619 3.57% 12,922,523 13,363,788 441,265 341% 12,922,523
State Parish Transportation 162,798 162,798 0 0.00% 1,853,576 1,963,576 0 0.00% 1,953,676
COVID Funding - RTA 5,031,981 0 (5,031,981) (100.00%) 36,798,771 8,309,183 (28,489,588) {77.42%) 36,798,771
COVID Funding - Ferries 0 0 0 0.00% 0 5,707,949 5,707,949 (100.00%) 0
Total Government Operating Assi 1ce 6,221,704 1,226,342 (4,986,362) (80.29%) 51,674,870 29,334,496 (22,340,374) (43.23%) 51,674,870
Net Revenue (After Gov't. Asst.) 4,578,731 2,189,727 (2,410,004) (52.82%) 28,754,830 18,605,980 {10,148,860) (35.28%) 28,754,830
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Net Revenue (After Gov't. Asst.)
Government Non-Operating Rev. (Exp.)
Federal - Capital
Local - Capital
Capital Expenditures
FEMA Project Worksheets
FEMA Project Worksheet Expenditures
Loss on Vaiuatiton of Assets
Total Gov't. Non-Operating Rev. (Exp.)
Total Revenues {Expenses) Before
Capital Expenditures and Debt

Capital Expenditures

Interest Income - Capital (bonds)

Debt Service
Total Capital Expenditures
Net Revenue less Capital Expenditures
and Principal on Long Term Debt
Other Funding Sources

Restricted Operaling / Capital Reserve

Total Other Funding

Net Revenue / Expense

Prior Year CARES Act Funding

Depreciation - Local

Depreciation - Federal

Total Depreciation

REGIONAL TRANSIT AUTHORITY

CONSOLIDATED INCOME STATEMENT

BUDGET TO ACTUAL COMPARISON
December 31, 2021

Unaudited
CY2021
Current Month Year to Date Annual
udget Actual Var. Var. Budget Actual Var. %Var. Budget
4,678,731 2,169,727 (2,410,004) -52.62% 28,754,830 18,605,980 (10,148,850) -35.28% 28,754,830
6,306,199 6,143,238 (162,961) (2.58%) 23,355,419 16,127,105 (7,228,314) (30.95%) 23,355,419
3,676,000 1,560,681 (2,015,319) (66.36%) 9,641,233 4,134,565 (5,406,668) (56.67%) 9,541,233
(9.882,199) (7,703,918) 2,178,281 (22.04%) (32,896,652) (20,261,669) 12,634,983 (38 41%) (32,896,652)
122,552 0 (122,552) (100.00%) 1,058,160 226,308 (831,854) (78.61%) 1,068,160
(127,566) 0 127,566 (100.00%) (1,073,200) {226,307) 846,893 (78.91%) (1,073,200)
0 0 0 0 0 (482,842) (482,842) (100.00%) ]
(5,014) 0 5,014 {100.00%) (15,040) (482,842) (467,802) 3110.39% {16,040)
4,574,717 2,169,727 (2,404,990) (52.57%) 28,739,790 18,123,137 (10,616,653) (36.94%) 28,739,790
4,000 3,065 (935) (23 38%) 24,000 45,141 21141 88.09% 24,000
(671,770) (776,700) (104,830) (15.62%) (8,061,240) (8,659,391) {698,151) (7.42%) (8,061,240)
(667,770) (773,635) (105,866) (15.85%) {8,037,240) (8,614,250) (677,010) (7.18%) (8,037,240)
3IBDBIB4? 1,386,082 (2,51 0,855! 64.27% ZDI?DZISSG SIGOBIBU (11,193,663) 54.07 20,702,550
(3,908,947} (1,396,092) (2,5610,855) 64.27% {20,702,550) (9,508,887) (11,193,663) 54,07% (20,702,550)
(3,906,947) (1,396,092) (2,610,855) 64.27% (20,702,550) (9,508,887) (11,193,863) 54.07% (20,702,560)
0 (1] 0 0.00% [1] 0 0 0.00% 0
0 0 0 0.00% 0 6,370,005 6,370,006 100.00% 0
110,000 94,172 16,828 14.39% 1,320,000 1,036,815 283,185 21.45% 1,320,000
1,850,000 1,781,397 68,603 3.71% 22,200,000 19,615,681 2,684,319 12.09% 22,200,000
1,860,000 1!3?6!“9 84431 4.31% 23,520,000 20!5 52!'1.% 2!9575504 1262% 23!520!000
3
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REGIONAL TRANSIT AUTHORITY

CONSOLIDATED INCOME STATEMENT

ACTUAL TO ACTUAL COMPARISON

December 31, 2021

Unaudited
Current Month Year to Date
Prior Yr, Current Yr. $ Var. %Var, Pdor Yr, Current Yr. $ Var. *%Var.
Operating Revenues
Passenger Fares 480,938 737,976 257,038 53.45% 6,798,322 7,110,242 311,920 4.59%
General Use Sales Tax 5,792,507 7,131,431 1,338,924 23.11% 57,914,235 70,690,807 12,776,572 22 06%
State Motor Vehicle Sales Tax 464,059 575,351 111,292 23 98% 5,383,882 6,056,330 672,448 12.49%
Hotel/Motel Sales Tax 136,004 572,156 438,152 320.69% 2,967,939 5,268,360 2,300,421 77.51%
Other Revenue 139,249 231,539 92,290 66.28% 2,183,216 1,767,237 {385,980) (17.93%)
Total Operating Revenues 7,012,757 9,248,452 2,235 695 31.88% 75,217,694 90,892,975 15,675,381 20.84%
Operating Expenses
Labor and Fringe Benefits 2,909,998 5,559,684 (2,649,686) (91.05%) 10,351,041 71,134,456 (60,783,415) (587 22%)
Services 4,525,612 1,083,397 3,442,215 76.06% 84,736,883 9,806,761 74,930,122 88.43%
Materials and Supplies 353,918 496,984 (143,085) (40.42%) 2,989,303 7,318,573 (4,329,270) (144 83%)
Utililies 143,852 103,310 40,543 28.18% 1,354,857 1,392,786 (37,929) (2.80%)
Casually & Liability 2,833,627 659,218 2,174,409 76.74% 9,817,670 7,665,532 2,162,138 22.02%
Taxes 37,711 26,343 11,368 30.14% 414,021 336,358 77,663 18.76%
Miscellaneous 34,326 29,325 5,001 14.57% 146,936 270,812 (123,876) (84.31%)
Leases and Rentals 9,490 31,288 (21,798) {229 69%) 126,799 213,773 (86,974) (68.58%)
Total Operating Expenses (excl. Depr.) 10,848,534 7,989,548 2,868,986 26.356% 109,937,511 98,128,062 11,808,459 10.74%
Net Operating Revenue (3,835,777) 1 .ZESIBDE 5.094@1 {132.82%] !34IT19|5 15! |7|236|077! 27, 433IBJB |?9.1E%!
TMSEL Legacy Costs
TMSEL Pension Cosls (18,187,673) 0 18,197,673 0.00% (18,197,673) 0 18,197,673 0.00%
TMSEL Health Benefit Costs (716,764) 127,182 843,956 (117.75%) 544,105 1,403,071 858,966 167 87%
TMSEL Workers' Compensation Costs 109,988 146,193 36,205 32.92% 296,939 1,673,160 1,276,222 429.79%
TMSEL All Other Cosls (463,710) 42,134 506,844 (109.09%) 6,424 516,209 509,785 7935.68%
Total TMSEL Legacy Costs (19,268,159) 315,619 19,583,678 (101.64%) (17,350,208) 3,492,440 20,842 846 (120.13%)
Net Revenue (Before Gov't. Asst.) 15!435382 943,385 (14,488,997) !9&89%! 51?!3!9!?101 !10{0"23@17! $!M1|194 ps.mq
Maritime Operations
Passenger Fares 65,593 77,226 11,633 17.73% 538,855 960,111 421,256 78.18%
Labor and Fringe Benefits (41,950} (17,508) 24,442 (58.27%) (150,763) (227,036) (76,273) 50.59%
Services (1,479,516) (732,564) 748,933 (50.48%) (10,460,751) (8,791,003) 1,669,748 (15.96%)
Materials and Supplies {124,329) (59,625) 64,704 (52.04%) (330,636) (233,706) 96,930 (29.32%)
Casualty and Liability o] 0 0 0.00% 0 0 0 0.00%
Other Operating Expenses (35) (1,840) {1,905) 5444 16% (25,323) (7,662) 17,662 (69.74%)
Grant Expenses (780,542) (1,377,551) (597,009) 76.49% (3,720,562) (11,819,096) (8,098,535) 217.67%
Preventive Maintenance 0 0 0 0.00% 485,000 435,784 (49,216) (10.15%)
Grant Revenues 512,728 866,650 353,922 69.03% 1,830,940 7,284,118 5,353,178 277.23%
State Subsidy 1,848,051 1,245,331 (602,720) {3261%) 11,733,240 12,398,491 665,250 567%
Total Maritime Operations 0 0 0 0.00% 0 0 0 0.00%
Government Operating Assistance
Prevenlive Maintenance 748,163 1,063,544 315,380 42.15% 13,167,738 13,363,788 206,050 1.57%
State Parish Transportation 129,984 162,798 32,814 2524% 1,927,905 1,953,576 25,671 1.33%
COVID Funding - RTA 6,482,631 0 (6,482,631) 0.00% 41,209,632 8,309,183 (32,800,449) (79.84%)
COVID Funding - Ferries 0 0 0 0.00% 0 5,707,949 5,707,949 100.00%
Total Government Operating A 7,360,778 1,226,342 {6,134,438) 83.34% 56,285,275 29,334,496 (26,980,779) (47.89%)
Net Revenue (After Gov't. Asst.) 22,793,160 2,169,727 [20@23!#33! !90.4&%! 38!925|5$E 18@05,9“ I!DI.'H 5!535! 152,20%!
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Net Revenue (After Gov't. Asst.)

Government Non-Operating Rev. (Exp.)
Fedaral - Capital
Local - Capital
Capital Expenditures
FEMA Projsct Worksheets
FEMA Project Worksheets Expenditures
Loss on Valuatiton of Assets

Total Gov't. Non-Operating Rev. {(Exp.)

Total Revenues (Expenses) Before
Capltal Expenditures and Debt

Capital Expenditures

Interest Income - Capital (bonds)

Debt Service
Totai Capital Expenditures
Net Revenue less Capital Expenditures
and Principal on Long Term Debt
Other Funding Sources

Restricted Operating / Capital Reserve

Total Other Funding

Net Revenue / Expense

Prior Year CARES Act Funding

Depreciation - Local

Depraciation - Federal

Total Depreciation Expense

REGIONAL TRANSIT AUTHORITY

CONSOLIDATED INCOME STATEMENT

ACTUAL TO ACTUAL COMPARISON

December 31, 2021

Unaudited
Current Month Year to Date

Prlor Yr. Current Yr. $ Var. %Var, Ptlor Yr, Current Yr, $ Var. %Var,
22,793,160 2,169,727 (20,623,433) -90.48% 38,925,665 18,605,980 (20,318,586) -52.20%
672,822 6,143,238 5,470,415 813.05% 8,565,156 16,127,105 7,561,949 88.29%
201,146 1,560,681 1,359,535 675.89% 2,247,779 4,134,565 1,886,785 83.94%
(873,968) (7,703,918) (6,829,950) 781.49% (10,812,935) (20,261,669) (9,448,734) 87.38%

0 0 0 100.00% (259,960) 226,306 486,266 (187.05%)

0 0 0 100.00% 259,960 (226,307) (486,267) (187.05%)

0 0 0 000% 0 (482,842) (482,842) 100.00%

0 0 0 0.00% 1 (482,842) (482,843) 0.00%
22,793,160 2,169,727 (20,623,433) (80.48%) 38,925,565 18,123,137 {20,802,428) (53.44%)
144,616 3,065 (141,552) (97.88%) 249,543 45,141 (204,402) (81.91%)
(1,210,208) (776,700) 433,508 (35.82%) (9,617,445) (8,659,391) (958,054) 9.96%
(1,065,691) (773,635) 201,956 (27.40% (8,367,902) (8,614,250) 753,662 (8.05%)
21,727,689 1,386,082 (20,331,477) 83.67% 29,557,664 8,508,887 (20,048,776) 67.83%
(21,727,569) (1,396,092) 20,331,477 (93.57%) (29,557,664) (9,508,887) 20,048,776 (67.83%)
(21,727,559) 1,396,082 20,331,477 (83.57%) (29,557,664) (9,508,887) 20,048,776 (67.83%)
0 0 0 0.00% [} 0 0 0.00%

0 0 0 0.00% 0 8,370,005 6,370,005 100.00%

94,288 94,171.78 116 0.12% 1,131,451 1,038,815 94,636 8.36%
1,736,694 1,781,397.25 (44,704) (2.57%) 21,390,685 19,515,681 1,875,004 877%
1,830,881 1,875,569.03 {44,688) (2.44%) 22,622,136 20,652,496 1,969,641 8.75%
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REGIONAL TRANSIT AUTHORITY
STATEMENT OF NET POSITION
AS OF DECEMBER 31, 2021 AND 2020

ASSETS AND DEFERRED OUTFLOW OF RESOURCES

CURRENT ASSETS:
Cash
Accounts Receivable (net)
Prepaid Expenses and other assets
Inventory

Total Current Assets

Restricted assets, cash and investments
Ferry Operating Subsidy
1991 series bond trustee accounts
2020 series bond trustee accounts
2000 series bond trustee accounts
2010 series bond trustee accounts
Self-Insurance Reserve

Total restricted assets
Net Pension Assets
Net OPEB Assets

Property, buildings and equipment, net
Total noncurrent assets

TOTAL ASSETS

DEFERRED OUTFLOW OF RESOURCES

Deferred charges - prepaid bond
Pension deferrals

OPEB deferrals

Total Deferred Outflows of Resources

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

2021 2020
46,084,791 43,188,198
47,051,141 46,467,445
3,320,499 3,775,816
696,575 841,419
97,153,006 94,272,878
0
0 0
10,443,950 6,541,054
0
396,045 396,017
1,415,000 1,415,000
12,254,994 8,352,072
7,541,497 8,144,429
0 0
286,791,568 276,271,863
294,333,065 284,416,292
403,741,066 387,041,242
364,588 346,701
131,355 131,355
1,079,252 1,079,252
1,575,195 1,557,308
405.316,261 $ 388,598,550
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REGIONAL TRANSIT AUTHORITY
STATEMENT OF NET POSITION
AS OF DECEMBER 31, 2021 AND 2020

LIABILITIES, DEFERRED INFLOW OF RESOURCES AND NET POSITION

CURRENT LIABILITIES (PAYABLE FROM CURRENT ASSETS)
Accounts payable, accrued expenses, and deferred credits
Current portion of iegal and small claims
Current portion of OPEB Liability
Due to Transdev

Total Current Liabilities (payable from current assets)

CURRENT LIABILITIES (PAYABLE FROM RESTRICTED ASSETS)

Current portion of accrued bond interest
Current portion of bonds payable net
Current portion of debt service assistance fund loan

Total Current Liabilities (payable from restricted assets)

LONG-TERM LIABILITIES
Accrued bond interest less current portion
Legal and small claims less current portion
Bonds-Payable less current portion net
Net Pension Liability
Total OPEB Liability
Debt service assistance fund loan less current portion

Total long-term liabilities
TOTAL LIABILITIES

DEFERRED INFLOW OF RESOURCES
Pension Deferrals
OPEB Deferrals
Deferred Refunding Gain
TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Invested in capital assets, net of related debt
Restricted for Debt Service
Unrestricted

Total net position

TOTAL LIABILITIES, DEFERRED INFLOW OF RESOURCES
AND NET POSITION

2021 2020
34,746,711 28,266,274
2,772,120 2,772,120
1,207,351 1,207,351

235,614

38,961,796 32,245,745
1,653,120 1,031,132
4,755,000 3,993,320
6,408,120 5,024,452
- 0
15,003,257 16,027,593
95,662,379 97,269,480
602,932
5,783,026 5,783,026
116,448,662 119,683,031
161,818,578 154,434,909
11,196,614 11,196,614
186,423 186,423
2,627,278 2,627,278
14,010,315 14,010,315
184,721,069 175,009,063
12,254,994 8,268,941
32,511,305 36,875,323
229,487,368 220,153,327
405,316,261 $ 388,598,550
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Ridership (Unlinked Trips)

Total Platform Hours

Passenger Revenue

Operating Expenses

Operating Cost Per Platform Hour

Annual Budgeted Cost Per Platform Hour

Farebox Recovery Rate

Operating Cost Per Unlinked Trip

Passenger Revenue Per Unlinked Trip

Subsidy per Unlinked Trip

Regional Transit Authority
Financial Performance Indicators

December 31, 2021

(Excludes Ferry Operations)

Company-wide Fixed Route Bus Streetcar Paratransit

CurrenL Mo. Year-to-date  Current Mo. Year-to-date  Current Mo. Year-to-date  Current Mo. Year-to-date
617,238 7,052,854 400,378 4,516,486 203,479 2,393,558 13,381 142,810
61,161 744,922 40,824 479,827 11,448 147,547 8,889 117,547
737,976 7,110,241 500,399 4,477,995 218,540 2,412,325 19,037 219,922
7,989,548 98,129,052 4,742,518 55,447 544 2,091,901 26,655,230 1,155,128 16,026,277
130.63 131.73 116.17 115.56 182.73 180.66 129.95 136.34
140.47 132.69 185.29 119.88

9.24% 7.25% 10.55% 8.08% 10.45% 9.05% 1.65% 1.37%
12.94 13.91 11.85 12.28 10.28 11.14 86.33 112.22

1.20 1.01 1.25 0.99 1.07 1.01 1.42 1.54
11.74 12.90 10.60 11.29 9.21 10.13 84.91 110.68
8
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Ridership (Unlinked Trips)

Total Platform Hours

Passenger Revenue

Operating Expenses

Operating Cost Per Platform Hour

Annual Budgeted Cost Per Plat. Hour

Farebox Recovery Rate

Operating Cost Per Unlinked Trip

Passenger Revenue Per Unlinked Trip

Subsidy per Unlinked Trip

Regional Transit Authority
Financial Performance Indicators
Current to Prior Year Comparison

REPORT FOR THE MONTH
Company-wide Fixed Route Bus Streetcar Paratransit
For the Month Ended December 31, For the Month Ended December 31, For the Month Ended December 31, For the Month Ended December 31,
2021 2020 Variance 2021 2020 Variance 2021 2020 Variance 2021 2020 Variance
617,238 540,535 76,703 400,378 373,474 26,904 203,479 156,678 46,801 13,381 10,383 2,998
61,161 64,150 (2,989) 40,824 38,745 2,079 11,448 15,620 (4,172) 8,889 9,785 (896)
737,976 481,129 256,848 500,399 323,410 176,989 218,540 140,393 78,147 19,037 17,326 1,711
7,989 548 7,220,379 769,169 || 4,742,518 4,273,000 469,519 2,091,901 2,002,938 88,963 1,155,128 944 441 210,687
130.63 112.55 18.08 116.17 110.28 5,89 182.73 128.23 54 50 129.95 96.52 3343
140.47 123.38 17.09 132.69 123.89 8.80 185.29 137.82 47.47 119.88 100.14 19.74
9.24% 6.66% 2.57% 10.55% 7.57% 2.898% 10.45% 7.01% 3.44% 1.65% 1.83% -0,19%,
12.94 13.36 (0.42) 11.85 11.44 0.41 10.28 12.78 (2.50) 86.33 90.96 (4.63)
1.20 0.89 0.31 1.25 0.87 0.38 1.07 0.90 0.17 1.42 1.67 (0.25)
11.74 12.47 (0.73) 10.60 10.57 0.03 a.21 11.88 (2.67) 84.91 89.29 {4.383]
9
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Ridership (Unlinked Trips)

Total Platform Hours

Passenger Revenue

Operating Expenses

Operating Cost Per Platform Hour

Annual Budgeted Cost Per Plat. Hour

Farebox Recovery Rate

Operating Cost Per Unlinked Trip

Passenger Revenue Per Unlinked Trip

Subsidy per Unlinked Trip

Regional Transit Authority
Financial Performance Indicators
Current to Prior Year Comparison

YEAR-TO-DATE REPORT

Company-wide Fixed Route Bus Streelcar Paratransit
Faor 12 Months Ending December 31, For 12 Months Ending December 31, For 12 Months Ending December 31, For 12 Months Ending December 31,
2021 2020 Variance 2021 2020 Variance 2021 2020 Variance 2021 2020 Variance
7,052,854 6,639,670 413,184 || 4,516,486 4,444,687 71,799 2,393,558 2,060,271 333,287 142,810 134,712 8,098
744,922 776,948 (32,027) 479,827 487,224 (7,396) 147,547 171,684 (24,138) 117,547 118,041 (494)
7,110,241 6,798,510 311,731 4,477 995 4,522,014 (44,019)|| 2,412,325 2,059,061 353,264 219,922 217,435 2,486
98,129,052 103,719,313 (5,5690,261)|| 55,447 544 63,562,863 (8,115,319)f| 26,655,230 25,761,632 893,599 || 16,026,277 14,394,819 1,631,459
131.73 133.50 (1.77)| 115.56 130.46 (14.90) 180.66 150.05 30.61 136.34 121.95 14.39
140.47 123.38 17.09 132.69 123.89 8.80 185.29 137.82 47.47 119.88 100.14 19.74
7.25% 6.55% 0.69% 8.08% 741% 0.96% 9.05% 7.99% 1.06% 1.37% 1.51% -0.14%
13.91 15.62 (1.71) 12.28 14.30 (2.02) 11.14 12.50 (1.36) 112.22 106.86 5.36
1.01 1.02 (0.01) 0.99 1.02 (0.03) 1.01 1.00 0.01 1.54 1.61 (0.07)
12.90 14.60 (1.70) 11.29 13.28 (1.99)) 10.13 11.50 (1.37)) 110.68 105.25 5.43
10
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2817 Canal Street

New Orleans Regional Transit Authority Neworeans, ta7ot19

>
RTA > Board Report and Staff Summary

File #: 22-010 Finance Committee

Napoleon Avenue Facility Renovation and Rebuild-403 Napoleon Avenue
DESCRIPTION: Stabilization of building to prevent further IAGENDA NO: Click or tap here to
damage and degradation enter text.

ACTION REQUEST: X Approval [ Review Comment O Information Only [ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to award a contract to CDW Services, LLC in the amount of
$4,742,000.00 for the Scope of Work designated as Base Bid and Alternate 1 items in the Louisiana
Uniform Public Bid Form.

ISSUE/BACKGROUND:

The Napoleon Avenue Facility is a historic building that was built in 1892 as a power station for the
historic St. Charles Streetcar Line. It was later used as a training and storage facility. In 2005 the
building was severely damaged during Hurricane Katrina, which triggered the need to plan for repairs
and renovation of the facility. This project is to bring the building to a warm, safe dry status, limited to
structural, mechanical, and electrical services to prevent further damage and degradation. This
project has been closely coordinated with FTA, SHPO and FEMA.

DISCUSSION:

An engineering package which details the scope of work has been completed by Landmark
Consulting. The drawings and specifications were the documents provided to potential bidders by
way of the RTA ProcureWare System. The funding available will be sufficient for items designated as
base bid and alternate 1 as per the Engineering Package.

FINANCIAL IMPACT:

The construction funding is being made available by the following sources:

LA04-0038 in the amount of $2,121,152.00, FEMA PW #4159 in the amount of $686,117.00 and
2022 fiscal year local budget in the amount of $1,934,731.00. Total from all three sources is
$4,742,000.00.

NEXT STEPS:

Upon RTA Board approval, an award letter will be issued to CDW Services, LLC and a purchase
order will be requested.

ATTACHMENTS:

1. Resolution

New Orleans Regional Transit Authority Page 1 of 2 Printed on 2/8/2022
powered by Legistar™
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File #: 22-010 Finance Committee

2. CDW Services, LLC Base Bid Description of Work

3. Landmark Consulting Estimate of Probable Cost

Prepared By: Rose Quezergue, rquezergue@rtaforward.org
Title: Project Manager I
Reviewed By: Lona Edwards-Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning, Infrastructure and Information Technology
Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer
M 2/2/2022
Alex Wiggins Date

Chief Executive Officer

New Orleans Regional Transit Authority Page 2 of 2

Printed on 2/8/2022

powered by Legistar™
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Regional Transit Authority
2817 Canal Street

; New Orleans, LA 70119-6301

504.827.8300

www.norta.com

RESOLUTION NO.
STATE OF LOUISIANA
PARISH OF ORLEANS

REQUEST AUTHORIZATION TO AWARD CONTRACT TO CDW SERVICES, LLC FOR
NAPOLEON AVENUE FACILITY STABILIZATION PROJECT

Introduced by Commissioner :

seconded by Commissioner

WHEREAS, the Napoleon Avenue Facility is a historic building that was built in 1892 as a power

station for the historic St. Charles Streetcar Line; and

WHEREAS, it was later used as a training, and storage facility. In 2005 the building was severely
damaged during Hurricane Katrina which triggered the need to plan for repairs and renovation of the

facility; and

WHEREAS, this project is to bring the building to a warm, safe dry status, limited to structural,
mechanical, and electrical services to prevent further damage and degradation. This project has been
closely coordinated with FTA, SHPO and FEMA; and

WHEREAS, an engineering package which details the scope of work has been completed by
Landmark Consulting. The drawings and specifications were the documents provided to potential bidders

by way of the RTA ProcureWare System; and

WHEREAS, the funding available will be sufficient for items designated as base bid and alternate
1 as per the Engineering Package; and
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Regional Transit Authority
2817 Canal Street

; New Orleans, LA 70119-6301

504.827.8300

www.norta.com

RESOLUTION NO.
Page 2

WHEREAS, the construction funding is being made available by the following sources: LAO4-
0038 in the amount of $2,121,152.00, FEMA PW #4159 in the amount of $686,117.00 and 2022 fiscal
year local budget in the amount of $1,934,731.00. Total from all three sources is $4,742,000.00; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional
Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to award CDW
Services, LLC contract for Napoleon Avenue Facility Renovation and Rebuild of 403 Napoleon Avenue.

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE
ADOPTION THEREOF AND RESULTED AS FOLLOWS:

YEAS:
NAYS:
ABSTAIN:
ABSENT:

AND THE RESOLUTION WAS ADOPTED ON THE 22™ DAY OF FEBRUARY, 2022.

FLOZELL DANIELS
CHAIRMAN
BOARD OF COMMISSIONERS
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LOUISIANA UNIFORM PUBLIC WORK BID FORM

TO: New Orleans Regional Transit Authority BID FOR: Napoleon Facility Renovation and Upgrade
2817 Canal Street IFB 2021-031

New Orleans, LA 70119
ATTN: Procurement Department

(Owner to provide name and address of owner) (Owner to provide name of project and other identifying information)

The undersigned bidder hereby declares and represents that she/he; a) has carefully examined and understands the Bidding
Documents, b) has not received, relied on, or based his bid on any verbal instructions contrary to the Bidding Documents or any
addenda, c) has personally inspected and is familiar with the project site, and hereby proposes to provide all labor, materials, tools,
appliances and facilities as required to perform, in a workmanlike manner, all work and services for the construction and
completion of the referenced project, all in strict accordance with the Bidding Documents prepared by:Regional Transit Authority

and dated: October 22.2021
(Owner to provide name of entity preparing bidding documents.)

Bidders must acknowledge all addenda. The Bidder acknowledges receipt of the following ADDENDA: (Enter the number the
Designer has assigned to each of the addenda that the Bidder is acknowledging) 1,2

TOTAL BASE BID: For all work required by the Bidding Documents (including any and all unit prices designated “Base
Bid” * but not alternates) the sum of;

ﬂ/’é&’ //”Z/Z art 47\/ /7/ t(;;’z///w/ . )(-'-"‘;"'c’!f /;, /s %'z'u‘wn/ e Dollars  ($ ’:3; & ‘7‘:,/” o0 )

ALTERNATES: For any and all work required by the Bidding Documents for Alternates including any and all unit prices
designated as alternates in the unit price description.

Alternate No. 1 (Owrner to provide description of alternate and state whether add or deducs) for the lump sum of:

’ . cO
New asphalt shingle roof to be installed over plywood sheathing on 8" insulated metal panels Dollars ($ 8 / f_;:i i 0(20. )
ﬁ ’? Ar undred Sevewmts Jiwd Hovsen il

térnate No. 2 (Owner to provide description of afternate and state whether add or deduct) for the lump sum of:

g%

I
—

. ! ingle ) ood sheathing on 2x6" T&G wood deck boards Dollars ($ c%' . ? O
Sik Hundeedl Foty Aine JHocsand (hdfers
Alternate No. 3 (Owner to pé:ide description of alternate and state whether add or deduct) for the lump sum of:

Dollars ($ )

NAME OF BIDDER: C.D.W. SERVICES LLC
ADDRESS OF BIDDER: 3500 N CAUSEWAY BLVD, STE 1208, METAIRIE, LA 70002

LOUISIANA CONTRACTOR’S LICENSE NUMBER: 45228
NAME OF AUTHORIZED SIGNATORY OF BIDDER:  Christopher Walker
TITLE OF AUTHORIZED SIGNATORY OF BIDDER: Managing Member

SIGNATURE OF AUTHORIZED SIGNATORY OF BIDDER **: — C( B
DATE: 12/14/2021

* The Unit Price Form shall be used if the contract includes unit prices. Otherwise it is not required and need not be included
with the form. The number of unit prices that may be included is not limited and additional sheets may be included if needed.

** If someone other than a corporate officer signs for the Bidder/Contractor, a copy of a corporate resolution or other signature
authotization shall be required for submission of bid. Failure to include a copy of the appropriate signature authorization, if
required, may result in the rejection of the bid unless bidder has complied with La. R.S. 38:2212(A)(1)(c) or RS 38:2212(0) .

BID SECURITY in the form of a bid bond, certified check or cashier’s check as prescribed by LA RS 38: 2218.A is attached to
and made a part of this bid.

January 2009
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LOUISIANA UNIFORM PUBLIC WORK BID FORM

UNIT PRICE FORM
TO: New Orleans Regional Transit Authority BID FOR: _ IFB 2021-031

2817 Canal Street
New Orleans. LA 70119

Napoleon Facility Renovation and U

(Owner to provide name of project and other identifying information)

UNIT PRICES: This form shall be used for any and all work required by the Bidding Documents and described as unit prices. Amounts shall be stated in figures and only in figures.
DESCRIPTION: @ Base Bidor O Alt#

REF. NO. QUANTITY: | UNIT OF MEASURE: UNIT PRICE UNIT PRICE EXTENSION (Quantity times Unit Price)
Napoleon .
WNOH_:@\ . - . e .nv.hhll / P4 7] Yavs m..ll
Renovation and ! . 7y, Nﬂ /% r\.\ TOT . IL \\ .\U\ % / “\ <lc Ay
Upgrade /

DESCRIPTION: | O BaseBid or O Alt#
REF. NO. QUANTITY: | UNIT OF MEASURE: UNIT PRICE UNIT PRICE EXTENSION (Quantity times Unit Price)

Wording for “DESCRIPTION” is to be provided by the Owner.
All quantities are estimated. The contractor will be paid based upon actual quantities as verified by the Owner

January 2009
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CONTRACTOR: SURETY:
(Name, legal stutus and address) (Name, legal statns and principal place
CDW Services, LLC of business)

Merchants National Bonding, Inc

3500 N Causeway Blvd, Ste 1208 P.O. Box 14498

This document has important legal

Metairie, LA 70002 : consequences. Consultalion with
OWNER: Des Moines, IA 50306 an attorney is encouraged with
(Name, legal status and address) resg%ct tt? its complelion or

modification,

New Orleans Regional Transit Authority

2817 Canal Street Any singular reference (o

New Orleans, LA 70119 Conlraclor, Surety, Owner or
BOND AMOUNT: 5% of Amount Bid other parly shall be considered

plural where applicable.
PROJECT:

(Name. location or address, and Profect number, if ‘any)
Napoleon Ave Building Facility Building Renovation & Upgrade IFB #2021-031

The Contractor and Surety are bound to the Owner in the amount set torth above, for the payment of which the
Contractor and Surety bind themselves, their heirs, execulors, administrators, successors and assigns, jointly and
severally, as provided herein. The conditions of this Bond are such that if the OQwner accepts the bid of the Contractor
within the time specified in the bid documents, or within such time period as may be agreed to by the Owner and
Contractor, and the Contractor either (1) enters into a contract with the Owner in accordance with the terms of such
bid. and gives such bond or bonds as may be specified in the bidding or Contract Documents, with a surety admilted
in the jurisdiction of the Project and otherwise acceptable to the Owner, for the faithful performance of such Contract
and for the prompt payment of labor and material furnished in the prosecution thereof: or (2) pays to the Owner the
difference, not to exceed the amount of this Bond, between the amount specified in said bid and such larger amount
for which the Owner may in good faith contract with another party to perform the work covered by said bid, then this
obligation shall be null and void, otherwise to remain in full force and effect. The Surety hereby waives any notice of
an agreement between the Owner and Contractor o extend the time in whicl the Owner may accepl the bid. Waiver of
notice by the Surety shall not apply to any extension exceeding sixty (60) days in the aggregale beyond the time for
acceptance of bids specified in the bid documents, and the Owner and Contractor shall obtain the Surety's consent for
an extension beyond sixty (60) days.

If this Bond is issued in connection with a subcontractor’s bid to a Contractor, the term Contraclor in this Bond shall
be deemed to be Subcontractor and the term Owner shall be deemed to be Contractor.

When this Bond has been fumished (o comply with a statulory or other legal requirement in the location of the Project,
any provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and
provisions conforming to such statutory or other legal requirement shall be deemed incorporated herein. When so
furnished, the intent is that this Bond shall be construed as a statutory bond and not as a common law bond.

Signed and sealed this 14th day of December 2021
A ¥ CDW Services, LLC
,—Q’),:,{- L(."/(’L" AL (Principul)omse (Seal)
fWitness) ) >, e
(Tifle) (MANAEENE TV UMbe
Merchants National Bonding, Inc
(Sireg)

(SL'(IIT)"

(Witness,

(TitleM_aKala arter, Attorney-in-Fact

CAUTION: You should sign an original AJIA Contract Document, on which this text appears in RED. An original asstiregthat "
changes will not be eobscured. '

AlA Document A310™ — 2010. Copyright ¢ 1963, 1970 and 2010 by The Amancan Inslilule of Archilects. All righls reserved. WARNING: This AIA

Dacument is protected by U.5. Copyrighl Law and International Treaties. Unauthorlzed reproduction or distributian of (s ATA WBocumonl (B¢ 2
any pottion of it, may result in severe clvil and eriminal penalties. and will ba prosecuted to the maximum extent possible uailerthdlaw
Purchasers are permitted Lo reproduce ten (10) copies of this document when completed. To report copynghl viplations of AlA Contract Documents, e-mail
The Amencan Insiilule of Architects’ legal counsel, copynghi@aia.org. ¢ Tresip.ee”
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MERCHANTS S\

BONDING COMPANY-
POWER OF ATTORNEY

Know All Persons By These Presents, that MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.,
both being corporations of the State of lowa (herein collectively called the "Companies”) do hereby make, constitute and appoint, individually,

Adam Harris; Benjamin P Dycus; Brian L Sewell; Kenneth Albert; LaKala Carter; Melissa Propst; Steven M Baas

their true and lawful Attorney(s)-in-Fact, to sign its name as surety(ies) and to execute, seal and acknowledge any and all bonds, undertakings,
contracts and other written instruments in the nature thereof, on behaif of the Companies in their business of guaranteeing the fidelity

of persons, guaranteeing the performance of contracts and executing or guaranteeing bonds and undertakings required or permitted in any
actions or proceedings allowed by law.

This Power-of-Attorney is granted and is signed and sealed by facsimile under and by authority of the following By-Laws adopted by the Board
of Directors of Merchants Bonding Company (Mutual) on April 23, 2011 and amended August 14, 2015 and adopted by the Board of Directors
of Merchants National Bonding, Inc., on October 16, 2015.

"The President, Secretary, Treasurer, or any Assistant Treasurer or any Assistant Secretary or any Vice President shall have power and authority
to appoint Attorneys-in-Fact, and to authorize them to execute on behalf of the Company, and attach the seal of the Company thereto, bonds and
undertakings, recognizances, contracts of indemnity and other writings obligatory in the nature thereof.”

“The signature of any authorized officer and the seal of the Company may be affixed by facsimile or electronic transmission to any Power of Attorney
or Certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or other suretyship obligations of the
Company, and such signature and seal when so used shall have the same force and effect as though manually fixed."

In connection with obligations in favor of the Florida Department of Transportation only, it is agreed that the power and aut hority hereby given to the
Altorney-in-Fact includes any and all consents for the release of retained percentages and/or final estimates on engineering and construction
contracts required by the State of Florida Department of Transportation. It is fully understood that consenting to the State of Florida Department

of Transportation making payment of the final estimate to the Contractor and/or its assignee, shall not relieve this surety company of any of
its obligations under its bond.

In connection with obligations in favor of the Kentucky Department of Highways only, it is agreed that the power and authority hereby given
to the Attorney-in-Fact cannot be modified or revoked unless prior written personal notice of such intent has been given to the Commissioner-
Department of Highways of the Commonwealth of Kentucky at least thirty (30) days prior to the modification or revocation.

In Witness Whereof, the Companies have caused this instrument to be signed and sealed this 11th  day of February , 2020
.!"""""c, sevTve,
SARNONAL, L OWE Loy,
SN aP0p 8 SN AP0 s MERCHANTS BONDING COMPANY (MUTUAL)
»Q.Qv‘ 4.°¢ QQ.Q% 0-‘9‘0
) EN RIS A MERCHANTS NATIONAL BONDING, INC.
: -0- ©19% 12T o, il
s iZ:LE 3
E 2003 B> T R 1933 L By
% A X N e
NS e NG
fl’ *0 o ..:?;‘,' g & \‘}'. President
STATE OF IOWA RLTEATLY *tencae”
COUNTY OF DALLAS ss.
Onthis 11th  day of February 2020 , before me appeared Larry Taylor, to me personally known, who being by me duly sworn

did say that he is President of MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.; and that the
seals affixed to the foregoing instrument are the Corporate Seals of the Companies; and that the said instrument was signed and sealed in behalf
of the Companies by authority of their respective Boards of Directors.

AL POLLY MASON
O

S Commission Number 750576 % M asee

= . My Commission Expires
TOWP January 07, 2023

(Expiration of notary’s commission
does not invalidate this instrument)

I, William Warner, Jr., Secretary of MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC ., do hereby
certify that the above and foregoing is a true and correct copy of the POWER-OF-ATTORNEY executed by said Companies, which is still in full
force and effect and has not been amended or revoked.

Notary Public

LLLITN sV Ve,

In Witness Whereof, | have hereunto set my hand and affixed the seal of the Companies on this /‘/1" day of Dec S ZOZ(

‘oN‘ “:' ‘O. \“G C .-. o : !
AR, o N COgpne, g s
‘\ gPOg_éu'_O % -'@-'Q“PUQ,I:.%;', N el
SO A2 PR B ﬁ ; s
3 Ciot 12T . W = ;
(S U0 @izt izt O eigl £ i 557
L2003 o Vg, 19 & 5 Secretary - o' ¥y
POA 0018 (1/20) ..'t.l|||..|l“ ®sa0n?

28



BUY AMERICA

CERTIFICATE OF COMPLIANCE WITH SECTION 165(a)

The bidder or proposer hereby certifies that it will comply with the requirements of section
165(a) of the Surface Transportation Assistance Act of 1982, as amended, and the applicable
regulations in 49 CFR part 661.

Date 12/14/2021

—

Signature _<— &

Company Name C.D.W .SERVICES LLC

Title Managing Member

RTA Project No. IFB #2021-031
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CERTIFICATION ON PRIMARY PARTICIPANT
REGARDING DEBARMENT, SUSPENSION, AND
OTHER RESPONSIBILITY MATTERS

The Primary Participant (Potential Contractor for a major third party
contract), certifies to the best of its knowledge and belief, that it and its
principles:

1. Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any Federal
Department or agency;

2. Have not within a three-year period preceding this proposal been convicted
of or had a civil judgment rendered against them for commission of fraud
or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (federal, State, or local) transaction; violation of
Federal or State antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a
government entity (Federal, State, or local) with commission of any of the
offenses enumerated in paragraph (2) of this certification; and

4. Have not within a three-year period preceding this application/proposal had
one or more public transactions (Federal, State or local) terminated for
cause or default.

(If the primary participant is unable to certify to any of the statements | this
certification, the participants shall attach an explanation to this certification.)

THE PRIMARY PARTICIPANT, (POTENTIAL CONTRACTOR FOR A MAJOR THIRD
PARTY CONTRACT, CERTIFIES OR AFFIRMS THAT TRUTHFULNESS AND
ACCURACY OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH
THIS CERTIFICATION AND UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C.
SECTION 3801 ET SEQ ARE APPLICABLE HERETO.

COMPANY C.D.W .SERVICES LLC

ADDRESS 3500 N Causeway Blvd, Ste 1208, Metairie, LA 70002

DATE 12/14/2021 _

~~ Signature of Offeror's Authorized Representative
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NON-COLLUSION AFFIDAVIT

STATE OF LOUISIANA

PARISH OF ORLEANS

Christopher Walker , being first duly sworn, deposes and says that:

(1) He is (Owner) (Partner) (Officer) (Representative) or (Agent), of _C.D.-W SERVICES LLC | the
Contractor that has submitted the attached bid;

(2) Such Bid is genuine and is not a collusive or sham Bid.

(3) The attached bid is not made in the interest of ot on behalf of any undisclosed petson,
pattnership, company association, organization or corporation; that such bid is genuine and not
collusive or sham; that said bidder has not, directly or indirectly, induced ot solicited any other
bidder to put in a false or sham bid, and has not, directly or indirectly colluded, conspired
connived or agreed with any bidder or anyone else to put on a sham bid, or refrain from bidding;
that said bidder has not in any manner, directly or indirectly, sought by agreement,
communication or conference with anyone to fix the bid price of said bidder or any other bidder,
or to fix any overhead, profit, or cost element of such bid price or that of any other bidder, or to
secure any advantage against RTA or anyone interested in the proposed contract; that all
statements contained in such bid are true; that said bidder has not, directly or indirectly,
submitted his bid price or any breakdown thereof or the contents thereof, or divulged
information or data relative thereto, or paid or agreed to pay, ditectly or indirectly, any money or
other valuable consideration for assistance or aid rendered or to be rendetred in procuring or
attempting to procure the contract above referred to, to any corporation, partnership, company,
association, organization or to any member or agent theteof, or to any other individual; and
further that said bidder will not pay or agree to pay directly or indirectly, any money or other
valuable consideration to any corporation, partnership, company, association, organization ot to
any member or agent thereof, or to any individual, for aid or assistance in secuting contract
above referred to in the event the same is awarded to saitd-bidder. ’

Signed:

Title: Managing Member

Sworn to me and subscribed in my presence this /4 4 day of \b@@em bQ L _ AD., oa—dO/L/

! “\min“m;
{ PATRICIA B.SCHOF } SN B, SQ;
1 : TR IF
4 >
4

Notary Public, Stat gf Louisiana
Notary ID #%L_
My Comm. Expires . 21148




CERTIFICATION OF RESTRICTIONS ON LOBBYING

I Christopher Walker hereby certify on
(Name and Title of Offeror Official)
behalf of C.D.W .SERVICES LLC that:
(Name of Offeror)

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, 2 Member of Congress, an officer or employee of Congress, or
an employee of 2 Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering
into of any cooperative agreement, and the extension, continuation renewal, amendment
, or modification of any Federal contract, grant, loan or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any

person for influencing or attempting to influenced an officer or employee of any agency,
a Member of Congress, an officer or employee of Congtess, or an employee of a
Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit standard Form-LLIL,
"Disclosure Form to Report Lobbying," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, sub-grants, and
contracts under grants, loans, and cooperative agreements) and that all sub-recipients
shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance is placed when this

transaction was made or entered into. Submission of this certification is a prerequisite for making

or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who

fails to file the requited certification shall be subject to a civil penalty of not less than $10,000

and not mote than §100,000 for each such failure.

Executed this /1/4TH day December T 2021

= =

BY

% e —

Witnesses: & J—%‘U“’C/

(Signature b Authorized Official)
Managing Member
(Title of Authorized Official)
+h h b
Swon to and subscribed before me on this __/ 3" day of _L)@ QPR 014)1]
Notary Public In and For I [ ‘Q )p eR SO A Parish/County o
ol
. v \Q AN "
State of LDUJ SIANA §\QY;.'\\0TA’?;,
.................... sm:
PATRICIA B. SCHOF | Zan &
Notary Public, Sate of Louisianal 250 P
: Notary ID #L?E‘?Cgé.g ; "’f,,?/y;% TR
$My Comm. Expires <7l h { ""mnnﬁuilﬁu\\\“‘




PARTICIPANT INFORMATION FORM

All offerors are required to submit the information contained on this form. This
information is a condition of submitting an offer to the RTA. Offerors must insure
that AL sub-contractors, sub-contractors or others at all tiers, which are proposed
to be used or used under any agreement issued by RTA have submitted an executed
copy of this form. RTA is requited to maintain this information by the Federal
Transit Administration and it is not subject to waivet.

Firm Name C.D.W .SERVICES LLC

Firm Address 3500 N Causeway Blvd, Ste 1208, Metairie, LA 70002

Telephone Number 504.828.2061

Fax Number 504 828 .2063

E-Mail Address cdwbids@cdwservices.com

Firm’s status as Disadvantaged Business Enterprise
(DBE) or Non- DBE DBE

Age of the firm 16 years

Annual gross receipts of the firm $9.85M

Prime or Sub-Contractor Prime

NAICS code (s) 236220, 236210
wied

Signature & C

=

I certify to the best of my that the above information is true and correct;

Title Managing Member
Date 12/14/2021

RTA Project No. IFB #2021-031

FAILURE TO PROVIDE AN EXECUTED COPY OF THIS FORM AS STIPULATED HEREIN MAY
PRECLUDE YOUR OFFER FROM CONSIDERATION FOR AWARD.

33



N
ACORD
V

C.D.SER-01

CERTIFICATE OF LIABILITY INSURANCE

_ ABROUSSARD

DATE (MM/DD/YYYY)
8/27/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

INSURED

PRODUCER

Ellsworth Corporation

3636 S. I-10 Service Road W.
Suite 100

Metairie, LA 70001

C.D.W. Services, LLC
721 Papworth Ave. Suite 101
Metairie, LA 70005

CONTACT
| _NAME:
Fﬁ?"ﬁu £x): (504) 455-4545

INSURER(S) AFFORDING COVERAGE
| INsureR A : National Fire Insurance Co of Hartford

INSURER F :

_insurer B : Allied World Assurance Company Inc.
INSURERC :
INSURER D :

| INSURERE :

[ 7% noy:(504) 888-6645

NAIC #

19489

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ADDLIsuBR] POLICY NUMBER (POLICY EFF Jmcm LMITS
A | X | commERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
|| camsmace | X | occur 6079036423 8/30/2021 | 8/30/2022 | PRMGREIGRENTED o) | 100,000
_— MED EXP {Any one person) $ 15'000_
o PERSONAL & ADV INJURY | § 1,000,000
__G_g_n L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
POLICY DE ] FES Loc _PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: $
B | AuTOMOBILE LIABILITY RNEay NOLELMIT | 1,000,000
ANY AUTO - HSLR18-07170-02 8/30/2021 | 8/30/2022 | BoDILY INJURY (Perperson) |§
OWNED X | SCHEDULED ]
___|AuTOSONLY | A | AUTOS _BODILY INJURY (Per accident)| $ - -
]
X MR ony | X | NOFRGNED Lo AMAGE s
s
A | X |umereLLaLias | X | occur EACH OCCURRENCE s 4,000,000
EXCESS LIAB CLAIMS-MADE 6079036454 8/30/2021 | 8/30/2022 AGGREGATE $
DED | [ RETENTION § Aggregate s 4,000,000
A |WORKERS COMPENSATION X [ PER I OTH-
AND EMPLOYERS' LIABILITY N | Al ER —
sy erormeromeenermeoumie Y| 6079036437 813012021 | 83012022 | (| cycii acoimenT A 1,000,000
(Mandatory in NH) 'E.L. DISEASE - EA EMPLOYEE, $ 1,000,000
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 000,
B |Professional Liabili 03085908 8/30/2021 | 8/30/2022 2,000,000
A |Equipment Floater 6079036423 8/30/2021 | 8/30/2022 |Rented/Leased 200,000

DESGRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Romarks Schedul

d if more space is required)

Blanket Additional Insured on General Liability and Auto as required by written contract Blanket Waiver of Subrogation on General Liability, Auto, and
Workers Compensation as required by written contract. General Liability and Auto are primary and non-contributory as required by written contract.

CERTIFICATE HOLDER

CANCELLATION

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

34



DBE FORM 1 - CONTRACT PARTICIPATION AND DBE COMMITMENT
Continuation Page

MUST BE SUBMITTED AT TIME OF SUBMISSION.

Project Title: Napoleon Facility Renovation & Upgrade ProjectNo.: IFB #2021-031
Project Type (Specify DBE or SLDBE):; DBE DBE ContractGoal: 80 : g %
A B C D F u
FIRM ROLE
. WORKTOBE %VALUEOF'| DBE
(Prime, sub-tier | o NAMEANDADDRESS | PRINCIPAL CONTACT NAME SUBCONTRACTED/GOODS WORK/ SLDBEor
m?; ::‘lfl;-;zrrgr AND PHONE NUMBER /silﬂl'ltt‘:f:."‘rg EB: PURCHISES] S==nen
summ/ier, etc.)
C.D.W. Services LLC Christopher Walker General Conditions, coordination of
PRIME 3500 N ﬁ:;?::a&\ B%%Ogmzoa 504-828-2061 woﬁ,S ;u'r;ir::'-lszr}.a szl;ngng, I ¢g4 IB o SLDBE/DBE
A @en LY Do Loy P vk e AR Wil . : . «
SUBTER2  [eyr . ranct Bdy e . e ) i : : ”y iy, NN
TR Phron] sodune-p 2] | Pawnbig | 204 ) S
. B C) m ™~ A\ ) A .. R p s ")N"
S%‘Tf«url > SEEL T Y STRVEYS i 150 N\(\,y)n ry 2| ,Zf),o 'F{)P)E-
G | BARNes Elegiuc S — - . ’ NON
S B 35115 | buekric | 827 [ o
Qo . | AuCTRNTC Al N N v NON
T 2 D22y | HVBC, 47 DRE
o MAM Vivebsens | igey 1o ~ . | NION
,{,‘&( 2 L \ '\5 ’\XCD . Lﬂ'ﬁl/q Lrl q'Li D' U\)N\‘(DL‘/\Q ZJBL)(D % D%E‘
%‘Ab ’..’ I- L % : | g X & » P ) - v r’ NON
Ty L |SeHosondmnkiny [50d 3R )00 | Sprinklor | 202 (Do
Sbo LU LT o = o . . N NOE
N2 | B 125450125y Sanl $15 ,|Dee
SF\.\." 801 e . N o
w2 | “wans ML2290u3 | Glazwng 6 54 %) DAE
%,
TOTAL VALUE OF PARTICIPATION FROM CONTINUATION
PAGES: % A
*SupplierlManufacturer/PurchaselDealer workiscountedat 60% Enter Total Bld | Total Must Equal Total DBE
participation toward DBE goal Amount 100% Participation
g 77 Ay i ‘
TOTAL VALUE OF PARTICIPATION: |s .j; 5 7 67 av |DO % L(’g L" 5 %)

@ ff Total DBE participationislessthanthe goal, referto the Good Faith Efforts sé’cﬁon of ﬁhe instructions and aftacha ScheduleC
and allothernecessary documentation. Firms mustbe DBE certified withan authorized agentofthe LAUCPto countparticipation
towards the goal.

The undersigned prime firm will enter into a formal written agreement with the subcontractors / consultants/ vendors identified herein
for work and/or goods and services as shown in this schedule, conditioned upon the execution of a contract with the RTA. The
undersigned agrees to be contractually bound to maintain the level of DBE participation set forth above. Failure to comply with this

agreement constitug_t_a_i breach: ract.
Signature: ) Date: 12/14/2021

Managing Member

PrintedName: Christopher Walker Title: —

As of December 14, 2018
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RTA )) Regional Transit Authority
DBE FORM 2 - DBE PARTICIPATION QUESTIONNAIRE

INSTRUCTIONS: Unless otherwise instructed by the Bidding Documents, this form must be submitted at time of Submission. This
information is to be collected and documented for all €derally funded projects as required by the Department of Transportation 49
CFR Part 26. Allitems requested on the form are required, if an item is notapplicable, respondents shall enter NIA. Each prime
firm participating as a joint venture should complete a separate form and indicate (ltem 9) that the response is a joint venture.

I. Projectname, projectnumberanddateof | 2. Official name of firm: 3. Address of office to perform work:
submittal:
Napoleon Facility Renovation & C.D.W. Services LLC 8300 I Eausgway Blvd, Sisrl208

Metairie, LA 70002

Upgrade
IFB #2021-031 . —_

12/14/2021 Indicate if prime or subcontractor:

PRIME

4. Nameof parentcompany,it any: Locationof headquariers(city): | 6. Age of firm:
N/A 5. Metairie, LA 16 years
7. Name, title, and telephone number of | 8. Indicate Special Status:

principal contact:

Small business SLDBE certified

Christopher Walker ¥ Minority-ownedusiness LAUCP DBE cefipd”

Managing Member Woman-owned business O SBE certified*

504 Sg 8 92 061 *A firm participating as a DBE or SBE must be certified by the Louisiana Unified

B - Certification Program (LAUCP) by the date of submittal. Current letter of certification
shall be attached.
9. Is this submittal a joint venture (JV)? 10. Summary of firm's annual revenues, insert index number:
D Yes @ No Last Year 2Yearsago 3 Years ago
6 6 B 6 =
| Tf so, has the N worked together before? Ranges of annual revenues received.
Dvyes ONo Index ~ Index
| lessthan $500,000 4 $2,000,000 to
$4,000,000 2 $500,000-$1,000,000 5
$5,000,000 to $6,000,000

3 $1,000,000t0$2,000,000 6 $6,000,000 orgreater

AFFIRMATIONS:
| have reviewed the attached DBE Form| Schedule of Contract Participation and DBE Commitment and confirm that the scope

D and price described was fairly negotiated. | further affirm that my firm is ready, willing, and able to perform the work as
described and according to the requirements of the bid specifications.

D 1do solemnly declare and affirm under the penalties of perjury that the contents of this document are true and correct, and thatl am
authorized on behalf of thisfirm to make this affidavit.
e

Date: 12/14/2021

Signature:

Printed Name: Christopher Walker

Revised Decemberr 14, 2018. Previous versions obsolete.
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PARTICIPANT INFORMATION FORM

All offerors are required to submit the information contained on this form. This
information is a condition of submitting an offer to the RTA. Offerors must insure
that ALL sub-contractors, sub-contractors or others at all tiers, which are proposed
to be used or used under any agreement issued by RTA have submitted an executed
copy of this form. RTA is requited to maintain this information by the Federal
Transit Administration and it is not subject to waiver.

Fen  Name LAdam lJoaleny Pa-' a0 ) LLC

Firm  Address _5L[0_Sﬂ£u>mr+ ;Aw.i Qiu‘t}r & Jj ¢ A Al
Telephone Number (20 1- 0FS ~S 7Y 2

Fax Nomber _ M 1/

e t i
E-Mail Address | ! ( &J{gQ,!‘ZQ! < O _COoMm

Firm’s status as Disadyantaged Busingss Enterprise
(DBE) or Non- DBE O B(LE}

Age of the firm H v(S

Annual gross receipts of the firm ‘;7 S“O’ 000, oo

Prime or Sub-Contractor 5\) b - (‘ wmyed o

NAICS code 5) A IJLAO

I certify to the best of mwow]cdge that the above information is true and correct;

13

Signature

Title Ob\_ 14 U/

Date l & ~“-a9
RTA Project No. 909|"’ OZ\

FAILURE TO PROVIDE AN EXECUTED COPY OF THIS FORM AS STIPULATED HEREIN MAY
PRECLUDE YOUR OFFER FROM CONSIDERATION FOR AWARD.
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RTA )) Regional Transit Authority
DBE FORM 2 - DBE PARTICIPATION QUESTIONNAIRE

INSTRUCTIONS: Unless otherwise instructed by the Bidding Documents, this form must be submitted at time of Submission. This
information is to be collected and documented for all Ederally funded projects as required by the Department of Transportation 49
CFR Part 26. Allitems requested on the form are required, if an item is not applicable, respondents shall enter NJA. Each prime
firm participating as a joint venture should complete & separate form and indicate (Item 9) that the response is a joint venture.

. Projectname, projectnumber and date of
submittal:

Napal(on Focility Rinovation <Upyrme

2. Official name of firm: 3. Address of office to perform work:

Pdtrm Noai(r., ?a;a-l‘;n’sut Ho3 NQ{)O'{M Ave.
New Orleans, LA 70130

H201-03 |21

NIA

Indicate if prime or subcontractor:

Sybco tar

ocationof headquarters(city): | 6. Age of firm:

5.51b S¥ewrmrty Ave -

River R: }y, LA 70123 I ,yfa r§

7. Name, title, and telephone number of
principal contact:

Rdun~ Wodlery = Ovoner
(559 6SS-5 72

9. Is this submittal a joint venture (JV)?
DvYes @nNo

8. Indicate Special Status:

[0 SLDBE certified
B Minority-ownedusiness O LAUCP DBE cefigd*
Woman-owned business [0 SBE certified*
*Afirm participating as a DBE or SBEmust be certified by the Louisiana Unified
Certification Program (LAUCP) by the date of submittal. Current letter of certification
shall be attached.

10. Summary of firm's annual revenues, insert index number:
Last Year 2Yearsago 3 Years ago

Small business

If so, has the N worked together before?

Ranges of annual revenues received:

DYes ONo . Index
| lessthan $500,000 4 $2,000,000 to
$4,000,000 2 $500,000-$1,000,000 5
$5,000,000 to $6,000,000
3 $1,000,000t0$2,000,000 6 $6,000,000 or greater
AFFIRMATIONS:

D

I have reviewed the attached DBE Form! Schedule of Contract Participation and DBE Commitment and confirm that the scope
and price described was fairly negotiated. | further affirm thatmy firm is ready, willing, and able to perform the work as

described and according to the requirements of the bid specifications.

D 1do solemnly declare and affirm under the penalties of perjury that the contents of this document are true and correct, and that| am
authorized on behalf of this firm to make this affidavit.

Signaturermeh/\

Date: ’2" I(-/"L_/

Printed Name: -L\lﬂ-ﬁ,ﬁ’_ — s —_——
Adaes bloflery

Dwaer ___

Title: -~

Revised Decemberr 14, 2018. Previous versions obsolete.

38



RTA )) Regional Transit Authority
DBE FORM 2 - DBE PARTICIPATION QUESTIONNAIRE

INSTRUCTIONS: Unless otherwise instructed by the Bidding Documents, this form must be submitted at time of Submission. This
information is to be collected and documented for all Ederally funded projects as required by the Department of Transportation 49
CFRPart 26. Allitems requested onthe form are required, if an item is not applicable, respondents shall enter NIA, Each prime
firm participating as a joint venture should complete a separate form and indicate {Item 9) that the response is a joint venture,

|. Projectname, projectnumberanddateof | 2. Official name of firm: 3. Address of office to perform work:
submittal; ) .
RIA loApo Prorwers Lue | 3621 RivecAke Drive
NAPOLEON FREILITY A 302
RENOVATION & VPG RADE icate if prime or subcontractor: METR/ RIE LR 70002

IFB #20a/-031 TER(AL DJLPLIER UNLY
4. Nameot parentcompany,If any: Locaﬁonot headquarters(city): | 6. Age of tirm:

(S Mernire . B3R

7. Name, title, and telephone number of | 8. Indicate Special Status:

mmpal contact: B :
ﬁjﬁ rYy Kay Cowenr X Small business SLDBE certified
Minority-ownedlusiness LAUCP DBE cefipd"
N
5555%{73{(_ ; Y5 ¢ Woman-owned business [ SBE certified

*A firm participating as a DBE or SBE must be certified by the Louisiana Unified

Certification Program (LAUCP) by the date of submittal. Current letter of certification
shall be attached.

9. Is this submittal a joint venture (JV)? 10. Summary of firm's annual revenues, insert index number:
D Yes .. ﬁ No o Last Year 2Yearsago 3 Years ago
4 /
“If'so, has the N worked together before? Ranges of annual revenues received:
D Yes (d No . Index Index B
I less than $500,000 4 $2,000,000 to
. $4,000,000 2 $500,000- $1,000,000 5
$6,000,000 to $6,000,000

3 $1,000,00010$2,000,000 6 $6,000,000 orgreater

AFFIRMATIONS:

D | have reviewed the attached DBE Form| Schedule of Contract Participation and DBE Commitment and confirm that the scope
and price described was fairly negotiated. | further affirm that my firm is ready, willing, and able to perform the work as
described and according to the requirements of the bid specifications. —~ LIARRANTIES To BE

INANOFACTURERS' STANDARD TERMS.

D 1do solemnly declare and affirm under the penalties of perjury that the contents of this document are true and correct, and that | am

authorized on behalf of this firm to make this affidavit.

Date: / 2// 3/2—072-/
Y Cowen e T|t|e,o./0£.€5/p5/$’7'

Signalure:

Printed Name: ﬂ __Z

Revised Decemberr 14, 2018. Previous versions obsolete,
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PARTICIPANT INFORMATION FORM

All offerors are required to submit the information contained on this form. This
information is a condition of submitting an offer to the RTA. Offerors must insure
that ALL sub-contractors, sub-contractors or others at all tiers, which are proposed
to be used or used under any agreement issued by RTA have submitted an executed
copy of this form. RTA is required to maintain this information by the Federal
Transit Administration and it is not subject to waiver.

Firm Name U’JALDO \BI?.OTHE@ EVC/

302\ RIPEELAKE DR #3202
Firm Address METRIRIE LA To000R

Telephone Number S04-83 ‘{" 3456
Fax Number -50‘(' 5'.33 = 0(&5
E-Mal  Address MARYKAY B L ALY 0 BROTHERS.C.OM

Firm’s status as Disadvantaged Business Enterprise
(DBE) or Non- DBE D.Ef

Ageofthe firm B od

Annual gross receipts of the firm #:3 50, 0&0 22

Prime or Sub-Contractor VE/V DD/C} / ”%4 7ER/IAL 5 VPPLIER D//LV
NAICS code (s) A 3370 ,, YR5 )R O

1 certify to the best of my knowledge that the above information is true and correct:
Signature W@_
c/

Title ﬂ?Es/PE,Vf‘
Date /ol - /3 -0

RTA ProjectNo. 0O [- O3]

FAILURE TO PROVIDE AN EXECUTED COPY OF THIS FORM AS STIPULATED HEREIN MAY
PRECLUDE YOUR OFFER FROM CONSIDERATION FOR AWARD.
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Analysis of Engineer's Probable Cost Due to COVID 19

Estimate Estimate

BASE BID 9/20/2021 12/12/2020

Architecture S 1,349,549.00 S 856,818.00

Engineering :

Electrical $ 336,602.40 S 200,000.00

Mechanical $ 19,600.00 S 15,000.00

Plumbing S 68,500.00 S 45,000.00

Fire Protection S 110,800.00 S 75,000.00

Structural $ 533,567.40 S 425,000.00

Enviromental Abatement S 176,000.00 S 163,120.00

Scaffolding S 12,000.00 S 8,400.00

Subtotal S 2,606,618.80 S 1,788,338.00

ALTERNATE 1 - INSULATED PANELS S 1,461,859.00 S 926,827.00
20% Contengency 811,295.56 -

Total Cost for Alternate 1 4,879,773.36 2,715,165.00

ALTERNATE 2 - WOOD ROOF DECK S 1,002,431.00 S 564,770.00
20% Contengency S 719,409.96 S -

Total Cost for Alternate 2 S 4,328,459.76 S 2,353,108.00
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Percent

Increase

58%

68%
31%
52%
48%
26%

8%
43%
46%

58%

80%

77%

84%
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2817 Canal Street

New Orleans Regional Transit Authority Neworeans, ta7ot19

>
RTA > Board Report and Staff Summary

File #: 22-013 Finance Committee

Non-Revenue Support Vehicles

DESCRIPTION: Purchase of Non-revenue support vehicles |JAGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: X Approval [0 Review Comment O Information Only [ Other

RECOMMENDATION:

Authorize the Chief Executive officer to award a contract to Courtesy Ford, for purchase of (34) thirty-
four non-revenue support vehicles.

ISSUE/BACKGROUND:

RTA has non-revenue vehicles that need to be replaced, they have outlived their useful life.

DISCUSSION:

Many of our non-revenue support vehicles have outlived their useful life cycle. Grant funds are
available for the procurement of new support vehicles. The vehicles included (14) fourteen road
supervisor support vehicles, (11) eleven pool cars, and (9) half ton pickup trucks. Adding a new
injection of vehicles into our fleet will help the RTA effectively accomplish their goals.

FINANCIAL IMPACT:

The estimated costs of the project are $1,181,011.75 and grant funds of $1,241,029 are available
through grant numbers LA2021-021.1113.114211A, LA2021-021.1113.114211B, LA2021-
021.1113.114211.C

NEXT STEPS:

Upon RTA Board approval, staff will assign a purchase order.

ATTACHMENTS:

1. Resolution
2. State of Louisiana Competitive contract

3. Routing sheet

Prepared By: Gerard Guter
Title: Interim Chief Operating Officer
New Orleans Regional Transit Authority Page 1 of 2 Printed on 2/8/2022

powered by Legistar™ 43
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File #: 22-013 Finance Committee

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

M4 M 2/8/2022

Alex Wiggins Date
Chief Executive Officer

New Orleans Regional Transit Authority Page 2 of 2 Printed on 2/8/2022
powered by Legistar™
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Regional Transit Authority

State Contract Procurement Routing Sheet
For Transactions Over $25,000

INSTRUCTION: The user department is responsible for providing all information requested below and securing

the requisite signatures.

Attachments
(*Indicates Required Items)

« Scope of Work Project Schedule/Delivery Date *
Technical Specifications Selection Criteria (RFQ/RFP Only)
DBE/SBE Goal Calculation

A. T have reviewed this form and the attachments provided and by signing below I give authority to the below

stated Department Representative to proceed as lead in the procurement process.

Ryan Moser Fleet Technology Manager 8458
Name Title Ext.
B. Name of Project, Service or Product: ~_Support Fleet Vehicles Procurment

C. Justification of Procurement:
Our support fleet has exceded its useflule life cycle. Grant funds have come avalible for the procument of new
support fleet vehicles. The vehicles include (14) fourteen road supervisor support vehicles, (11) eleven pool

cars, and (9) nine half ton pickup trucks.

D. Certification of Authorized Grant:

[s this it ypemﬁcatlon consistent with the Authorized Grant? No
P {0/1 de &{
cfor of Grants/ Federal Compliance Date *

E. Safety: Include Standard Safety Provisions Only

Wy Requirements Attached
(L, : 10/5j2)

y‘ Director Date
Risk Management: Inghyde Standard Insurance Prov A}l)ns Only? No
Include Addi 1onal quirements Attached
/0/ 202 ]

Risk Management Analyst, Date

Regional Transit Authority | May 27, 2021 _
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RTA Y

F. Funding Source:  Federal State Local Other:

Funds are specifically allocated in the Department’s current fiscal year budget or in a grant to cover this

expenditure as follows:

Total Available Funding: $ 1,241.,029.00
Projected Cost: $ 1,181.011.75
FTA Grant No.(s) LA2021-024.1113.114211A

LA2021-024.1113.114211B
LA2021-024.1113.114211C

Line Item(s)

Operations/Department Code

t Code(s
M/ / (J/ / /ﬁa:./

nalyst Date

G. DBE al: % ’Q % DBE € % Small Business
&- ey /‘}f/5!2°?//

1 incss Deve en/t/ Date
", = o [5]202(
0 Complia;p(M—anag&Ir Date '
H. Authogizations: [ have reglewed and appyeved the final solicitation document.
%ﬂ o/ fq02(

Date

ol (2024

Date
o/
Dlrectj of Pt}t{curqﬁ;ﬁr Date

FOR PROCUREMENT USFf RN

Type of Procurement Requc&t/ d: (c1rcle one) IFB RFQ RFP SS\ SC TWO-STEP
Invitation for Bid (IFB) This competitive method of awarding contracts is used for procuremenfs of more than $25,000
in value. The agency knows exactly what and how many of everything it needs in the contract, as well as when and how
the products and services are to be delivered. The award is generally based on price.

Request for Quote (RFQ) This type of solicitation is often used to determine current market pricing.

Request for Proposal (RFP)This approach to contracting occurs when the agency isn't certain about what it wants and is
looking to you to develop a solution and cost estimate.

Sole Source (SS) this procurement can be defined as any contract entered into without a competitive process, based on a
justification that only one known source exists or that only one single supplier can fulfill the requirements.

State Contract (SC) this procurement is via a State competitive procurement

Two-step Procurment - request for qualifications step-one used in the formal process of procuring a product or setvice,
It is typically used as a screening step to establish a pool of vendors that are then qualified, and thus eligible to submit
responses to a request for price proposal (RFP). In this two-step process, the response to the RFQ will describe the

Regional Transit Authority | May 27, 2021




RTA >

company or individual's general qualifications to perform a service or supply a product, and RFP will describe specific
details or price proposals.

AV 19[i1}/

"’a" Chief Financial er Date

A (0/6(3

Chief Executive Officer { Date

Regional Transit Authority | May 27, 2021 -
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Independent Cost Estimate (ICE)

INDEPENDENT COST ESTIMATE SUMMARY FORM

Project Name/Number:
Date of Estimate:

Description of Goods/Services:
Support Vehicles Procurement

[E New Procurement
Contract Modification (Change Order)
____Exercise of Option

Method of Obtaining Estimate:

Attach additional documentation such as previous pricing, documentation, emails, internet screen shots,
estimates on letterhead, etc.

___Published Price List (attach source and date)
___Historical Pricing (attach copy of documentation from previous PO/Contract)

____Comparable Purchases by Other Agencies (attach email correspondence)

_ _ Engineering or Technical Estimate (attach)
- Independent Third-Party Estimate (attach)

?K Other (specify) Sfefe Cartrack attach documentation

___ Pre-established pricing resulting from competition (Contract Modification only)

Through the method(s) stated above, it has been determined the estimated

total cost of the goods/services is $ ’_. / 6-/ ;0//- 75

The preceding independent cost estimate was prepared by:

ﬁ/a’/a AN OS e —

Name

ignature

Regional Transit Authority may, 27, 2021

48



Vendor: 310010875

Company

SOUTHLAND DODGE CHRYSLER JEEP
LLC

6161 W Park Ave

HOUMA LA 70364

STATE OF LOUISIANA
Competitive Contract

T Number: 90865

Version: 3

LAPS Contract: No

Fiscal Year: 2021
Min.Ord.Value: 0.00
Distributor Contract: No
PCard:No

Phone : 9858761817
Fax :9858729457

Co-op Agreement:Yes

Buyer Information

Name: AMY GOTREAUX
Tel Number: 2253425476
Email: amy.gotreaux@la.gov

Contract number: 4400020873
Description: Vehicle Statewide Contract

SEBD Vendor: No
SEHI Vendor: No
VSE Vendor: No
DVSE Vendor: No
Contract Valid Dates:
12/21/2020 - 12/20/2021

Supplier Text: This is a Statewide Contract for the State of Louisiana to furnish vehicles. This contract is
effective for a period beginning December 21, 2020 and ending December 20, 2021 with an option to renew for
two (2) additional twelve (12) month periods.

Contract Documents Include:
Attachment A — Special Terms & Conditions — Pages 1-5

Attachment B — Specifications — Pages 1-7
Attachment C — Vehicle Information — Page 1

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Please visit our website at http://fleet.la.gov to view all vehicles on State contract. The most current vehicle
pricing, order sheets, and ordering instructions can be found there.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

This contract has been designated as a cooperative purchasing opportunity. Quasi State Agencies or other
Political Subdivisions of the State, agencies of the United States government, and other buying organizations
not located in this state which, if located in this state, would qualify as a public procurement unit may utilize this
contract.

Notice to Vendor:

Recommending Approval: Approved by:

49



Contract number: 4400020873

Vendor: 310010875 Page
T Number: 90865 Distributor Contract: NO 20f4
Line | Material No. Description Prod. Cat.| UOM Net Price Discount
Supplier Part
No.
1 Vehicles 25101500 EA 0.00000
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Contract number: 4400020873 Vendor: 310010875 Page
T Number: 90865 Distributor Contract: NO Jof4

Standard Terms and Conditions

1. THIS IS NOT AN ORDER TO SHIP (OR BEGIN SERVICE). A CONTRACT RELEASE OR PURCHASE ORDER MUST BE
ISSUED BEFORE YOU ARE AUTHORIZED TO SHIP (OR BEGIN SERVICE).

2. THIS IS NOTICE THAT THE CONTRACT REFERENCED ABOVE HAS BEEN AWARDED TO YOU BASED ON THE BID
(OR PROPOSAL) SUBMITTED. ALL TERMS, CONDITIONS, AND SPECIFICATIONS OF THE SOLICITATION WILL
APPLY TO ALL ORDERS.

3. ANY AGENCY AUTHORIZED TO PURCHASE FROM THIS CONTRACT MUST ISSUE AN ORDER AND REFERENCE THE
CONTRACT NUMBER, LINE NUMBER AND COMMODITY ITEM NUMBER FOR EACH ITEM.

4. CHANGES IN ITEMS TO BE FURNISHED ARE NOT PERMITTED (UNLESS APPROVED BY THE ISSUING AGENCY PRIOR
TO DELIVERY). PRIOR APPROVAL MUST ALSO BE OBTAINED BEFORE DISTRIBUTORS CAN BE ADDED OR DELETED.

5. IF ADISTRIBUTOR LIST WAS SUBMITTED, CONTRACTOR MUST SEND COPIES OF THIS AWARD TO EACH
DISTRIBUTOR.

6. QUANTITIES LISTED ARE ESTIMATED AND NO QUANTITIES ARE GUARANTEED (UNLESS "COMMITTED VOLUME" IS
SPECIFICALLY STATED). CONTRACTOR MUST SUPPLY ACTUAL REQUIREMENTS ORDERED AT THE CONTRACT
PRICE AWARDED.

7. COMPLIANCE WITH CIVIL RIGHTS LAWS,

THE CONTRACTOR AGREES TO ABIDE BY THE REQUIREMENTS OF THE FOLLOWING AS APPLICABLE: TITLE IV AND
TITLE VII OF THE CIVIL RIGHTS ACT OF 1964, AS AMENDED BY THE EQUAL OPPORTUNITY ACT OF 1972,

FEDERAL EXECUTIVE ORDER 11246, THE FEDERAL REHABILITATION ACT OF 1973, AS AMENDED, THE VIETNAM
ERA VETERAN'S READJUSTMENT ASSISTANCE ACT OF 1974, TITLE IX OF THE EDUCATION AMENDMENTS OF 1972,
THE AGE ACT OF 1975, AND CONTRACTOR AGREES TO ABIDE BY THE REQUIREMENTS OF THE AMERICANS WITH
DISIBILITIES ACT OF 1990. CONTRACTOR AGREES TO NOT TO DISCRIMINATE IN [TS EMPLOYMENT PRACTICES,
AND WILL RENDER SERVICES UNDER THIS AGREEMENT AND ANY CONTRACT ENTERED INTO AS A RESULT OF
THIS AGREEMENT, WITHOUT REGARD TO RACE, COLOR, RELIGION, SEX, NATIONAL ORIGIN, VETERAN STATUS,
POLITICAL AFFILIATION, OR DISABILITIES. ANY ACT OF DISCRIMINATION COMMITTED BY CONTRACTOR OR
FAILURE TO COMPLY WITH THESE STATUTORY OBLIGATIONS WHEN APPLICABLE SHALL BE GROUNDS FOR
TERMINATION OF THIS AGREEMENT AND ANY CONTRACT ENTERED INTO AS A RESULT OF THIS AGREEMENT.

8. IN ACCORDANCE WITH LA R.S. 39:1602,1, FOR ANY CONTRACTS WITH A VALUE OF $100,000 OR MORE AND FOR ANY
VENDOR WITH 5 OR MORE EMPLOYEES, THE VENDOR CERTIFIES THAT IT IS NOT ENGAGING IN A BOYCOTT OF ISRAEL AND IT
WILL, FOR THE DURATION OF ITS CONTRACTUAL OBLIGATIONS, REFRAIN FROM A BOYCOTT OF ISRAEL,

9. CONTRACT CANCELLATION

THE STATE OF LOUISIANA HAS THE RIGHT TO TERMINATE THE CONTRACT IMMEDIATELY FOR ANY OF THE

FOLLOWING REASONS: (A) MISREPRESENTATION BY THE CONTRACTOR; (B) CONTRACTOR'S FRAUD,

COLLUSION, CONSPIRACY OR OTHER UNLAWFUL MEANS OF OBTAINING ANY CONTRACT WITH THE STATE OF
LOUISIANA; (C) CONFLICT OF CONTRACT PROVISIONS WITH CONSTITUTIONAL OR STATUTORY PROVISIONS OF STATE
OR FEDERAL LAW; (D) ABUSIVE OR BELLIGERENT CONDUCT BY CONTRACTOR TOWARDS AN EMPLOYEE OR AGENT OF
THE STATE; (E) CONTRACTOR'S INTENTIONAL VIOLATION OF THE PROCUREMENT CODE (LA. R.S. 39:1551 ET SEQ.) AND
ITS CORRESPONDING REGULATIONS; OR, (F) ANY LISTED REASON FOR DEBARMENT UNDER LA. R.S. 39:1672.

THE STATE OF LOUISIANA MAY TERMINATE THE CONTRACT FOR CONVENIENCE AT ANY TIME (1) BY GIVING THIRTY (30)
DAYS WRITTEN NOTICE TO THE CONTRACTOR OF SUCH TERMINATION: OR (2) BY NEGOTIATING WITH THE CONTRACTOR
AN EFFECTIVE DATE. THE STATE SHALL PAY CONTRACTOR FOR, IF APPLICABLE: (A) DELIVERABLES IN PROGRESS; (B)
THE PERCENTAGE THAT HAS BEEN COMPLETED SATISFACTORILY; AND, (C) FOR TRANSACTION-BASED SERVICES UP



Contract number: 4400020873
T Number: 90865

Vendor: 310010875
Distributor Contract: NO

Page
40f 4

TO THE DATE OF TERMINATION, TO THE EXTENT WORK HAS BEEN PERFORMED SATISFACTORILY.

THE STATE OF LOUISIANA HAS THE RIGHT TO TERMINATE THE CONTRACT FOR CAUSE BY GIVING THIRTY (30)
DAYS WRITTEN NOTICE TO THE CONTRACTOR OF SUCH TERMINATION FOR ANY OF THE FOLLOWING

NON-EXCLUSIVE REASONS: (A) FAILURE TO DELIVER WITHIN THE TIME SPECIFIED IN THE CONTRACT:; (B) FAILURE OF

THE PRODUCT OR SERVICE TO MEET SPECIFICATIONS, CONFORM TO SAMPLE QUALITY OR TO BE DELIVERED IN

GOOD CONDITION; OR, (C) ANY OTHER BREACH OF CONTRACT.
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Regional Transit Authority
R ’A ) 2817 Canal Street
: New Orleans, LA 70119-6301

504.827.8300

www.norta.com

RESOLUTION NO.
STATE OF LOUISIANA
PARISH OF ORLEANS

AUTHORIZATION TO AWARD A CONTRACT TO COURTESY FORD, LLC FOR THE
PURCHASE 34 NON-REVENUE VEHICLES.

Introduced by Commissioner

seconded by Commissioner

WHEREAS, the Chief Executive Officer of the RTA has the need to replace 34 non-revenue
support vehicles: and

WHEREAS, the purchase of these replacement vehicles, will enable the RTA to effectively carry
out its day-to-day operation; and

WHEREAS, staff has evaluated and determined that purchasing through the Louisiana state
contract is the most cost-effective way to replace the vehicles; and

WHEREAS, RTA’s Disadvantage Business Compliance Manager determined that there was no

DBE goal set for this project since there are no subcontracting opportunities; and

WHEREAS, staff evaluated all cost components submitted by vendor and determined the price to

be fair and reasonable; and

RESOLUTION NO.
Page 2
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Regional Transit Authority
R ’A ) 2817 Canal Street
: New Orleans, LA 70119-6301

504.827.8300

www.norta.com

WHEREAS, it is the opinion of the RTA Board of Commissioners that the purchase non-revenue
support vehicles is critical to maintaining the function, reliability, and support of the revenue collection

service on behalf of the Regional Transit Authority; and

WHEREAS, funding for the above stated project is made available through Grant LA2021-
024.1113.1113A, LA2021-024.1113.1113B, LA2021-024.1113.1113C in the amount of ONE MILLION
ONE HUNDRAD EIGHTY ONE THOUSAND AND ELEVEN DOLLARS.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the
Chairman of the Board, or his designee, is authorized to execute a contract with Courtesy Ford through the

Louisiana state contract.

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE
ADOPTION THEREOF AND RESULTED AS FOLLOWS:

YEAS:
NAYS:
ABSTAIN:
ABSENT:

AND THE RESOLUTION WAS ADOPTED ON THE DAY OF

FLOZELL DANIELS
CHAIRMAN
BOARD OF COMMISSIONERS
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2817 Canal Street

New Orleans Regional Transit Authority Neworeans, ta7ot19

>
RTA > Board Report and Staff Summary

File #: 22-015 Finance Committee

Contract for Background Services

DESCRIPTION: TruView contract for background services AGENDA NO: Click or tap here to
supporting hiring process enter text.

ACTION REQUEST: X Approval [0 Review Comment O Information Only [ Other

RECOMMENDATION:

Request to authorize the Chief Executive Officer to approve a contract amendment with TruView for
background services, not to exceed $110,000.00.

ISSUE/BACKGROUND:

The amount of the initial two-year contract purchase order (PO) was $12,300.00 with TruView and
the difference of $97,700.00 is anticipated through September 2022. This contract was
underestimated being solely based on transition employees and did not include the new hire
processing.

DISCUSSION:

Current expenditure from October 2020 through January 2022 is $60,963.61 and with this
amendment $49,036.39 will remain available to expend through September 2022

FINANCIAL IMPACT:

The increase of $97,700.00 will be absorbed within human resources budget

NEXT STEPS:

Upon Board approval execute the purchase order.

ATTACHMENTS:

1) Resolution
2) Current Purchase Order
3) TruView Change Order Routing Sheet,

4) TruView Ice Form

Prepared By: Darwyn Anderson
Title: Chief Human Resources Officer
New Orleans Regional Transit Authority Page 1 of 2 Printed on 2/8/2022

powered by Legistar™ 63
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File #: 22-015 Finance Committee

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

M4 M 2/8/2022

Alex Wiggins Date
Chief Executive Officer

New Orleans Regional Transit Authority Page 2 of 2 Printed on 2/8/2022
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Regional Transit Authority
’ 2817 Canal Street

New Orleans, LA 70119-6307

RESOLUTION NO.

STATE OF LOUISIANA
PARISH OF ORLEANS

AUTHORIZATION TO AMEND CONTRACT FOR BACKGROUND SERVICES

Introduced by Commissioner , seconded by Commissioner

A RESOLUTION of the Board of the Regional Transit Authority (RTA) adopting an
amendment for agency background services.

WHEREAS, RTA is authorized to plan, construct and permanently operate a
high-capacity system of transportation infrastructure and services to meet regional
public transportation needs in the New Orleans region; and

WHEREAS, adoption of the amendment for background services allows the RTA
to be in compliance with local, state, and federal regulations; and

WHEREAS, prudent contract management requires agency’s accountability in its
use of public funding within current organizational structures and processes; and

WHEREAS, the Board adopts any changes or amendments to contracts as
required, and the CEO maintains a system, records and reports that are consistent with
industry statutory requirements to align agency resources with the Board’'s objectives
and the agency’s mission; and

WHEREAS, RTA is committed to ensuring proper controls and complying with
legal regulations for required backgrounding; and

WHEREAS, the use of background services in employment helps ensure greater
public safety and health; and

WHEREAS, the rights of the individual would be better protected by ensuring that
employers who choose to conduct background services do so in a fair, responsible,
accurate, and equitable manner; and

WHEREAS, the use of background services assists employers in making more
informed and more appropriate hiring and employment decisions; and

WHEREAS, background services on job applicants are common and increasing
in practice by employers to try to protect their employees, their customers, and the public
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at-large, to minimize their exposure to potential legal liability, and to protect their assets;
and

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the
Regional Transit Authority hereby approves the attached

THE FOREGOING WAS READ IN FULL; THE ROLL WAS CALLED ON THE
ADOPTION THEREOF AND RESULTED AS FOLLOWS:

YEAS:
NAYS:
ABSTAIN:
ABSENT:

AND THE RESOLUTION WAS ADOPTED ON THE __ DAY OF MONTH, 2021.

FLOZELL DANIELS, JR.
CHAIRMAN
RTA BOARD OF COMMISSIONERS

Background Services Page 2]
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Independent Cost Estimate (ICE)
INDEPENDENT COST ESTIMATE SUMMARY FORM
Project Name/Number: TruView 8930241

Date of Estimate: January 20, 2022
Description of Goods/Services: Background Services

New Procurement
X __ Contract Modification (Change Order)
____ Exercise of Option

Method of Obtaining Estimate: Based on current pricing with the vendor TruView

Attach additional documentation such as previous pricing, documentation, emails,
internet screen shots, estimates on letterhead, etc.

Published Price List (attach source and date)
Historical Pricing (attach copy of documentation from previous PO/Contract)

___ Comparable Purchases by Other Agencies (attach email correspondence)

_____Engineering or Technical Estimate (attach)
Independent Third-Party Estimate (attach) _
Other (specify) attach documentation

X __ Pre-established pricing resultingfrom competition (Contract Modification only)

Through the method(s) stated above, it has been determined the estimated

total cost of the goods/services is $ $110,000.00

The preceding independent cost estimate was prepared by:

Darwyn Anderson
Name
/’D’j‘M\‘
Signature

Regional Transit Authority may, 27, 2021
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RTA >

Regional Transit Authority
Change Order Routing Sheet

INSTRUCTION: The user department is responsible for providing the information requested below (all parts), securing the requisite
signatures, attaching a justification for the change order, and providing a responsibility determination, with pertinent contact
information.

A

Department Representative to participate in procurement process:

Darwyn Anderson Chief Human Resources Officers 8409
Name Title Ext.

Contract No.: 8930241
Contract Title and PO No: TruView (Background Services) 912785-000
Contract History:

Original Award Value $ 12,300.00
Previously Executed Change Orders Value $ 0

Adjusted Contract Value (Prior to Requested Change Order) $ 12,300.00
Current Change Order Value $ 97,700.00
Revised Contract Value (w/current change order) $ 110,000.00
Justification of Change Order:

Increased volume during transition of employees and new hires

Type of Change Requested: X Administrative Supplemental Termination

Responsibility Determination: Price determined fair and reasonable based on current contract.

Prime firm’s DBE/SLDBE Commitment (NOTE: The Prime Firm must be notified by the Project Manager that the DBE
Commitment percentage applies to the Total Contract Value after all amendments and change orders.):

% DBE % SLDBE % Small Business

Additional Information

DBE/EEO Compliance Manager Date

Certification of Authorized Grant:
Is this item/specification consistent with the Authorized Grant? Yes No

Are there any amendments pending? Yes No

Regional Transit Authority |May 27, 2021
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If Yes, please attach the amendment to this Routing Sheet and explain.

Director of Grants/ Federal Compliance Date

Funding Source: Federal State Local Other:

Funds are specifically allocated in the Department’s current fiscal year budget or in a grant to cover this expenditure as

follows:

Total Funding Available

Previous Cost

Revised Projected Cost
FTA Grant No.(s)

Line Item(s)

Operations/Department Code

Budget Code(s)

Other

Budget Analyst Date
Safety Date

Authorizations:

Department Head Date
Division Manager Date
Director of Procurement Date
Chief Financial Officer Date
Chief Executive Officer Date

Regional Transit Authority |May 27, 2021
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wmmHoan.HHmden uthi Hwﬁ« Page - 1

INV.: ACcountin UmWn 504 827-8407 Date - 10/15/20
TQ : 2817 Cahal, K Street

New OHHmmdm~ Loulsiana 70119 Order_ No. - 912785-000

Brn/Plt - 1770002

TRUVIEW BSI, LLC SHIP REGIONAL_ TRANSIT AUTHORITY
25 NEWBRIDGE ROAD TO KAREN BARNES
SUITE 210 NEW ORLEANS LA 70119
HICKSVILLE NY 11801
mm%mmmm- "72710/15/20 Vendor No. 8930241 BACKGROUND CHECK SERVICES
Delivery - HO\Hmmmo emwms.m - 104083
Freight - Default - Handling Code PROMISED DELIVERY DATE - 11/15/20
Description / Supplier Item UM Unit Cost Extension
OOmemmmmZmH<m mbnmmmoczw S LS LS 12,300.00
Nen Stgshoqaveasery Jurchas
mmm mwﬂm.mdnwbb SECURITY Hmbmm @ mw.oo = $1,1640.00
2 mmmm SEX_QFFENDER % 3.0 = N%% .00
NATI m IDE CRIMINAL DA ASE SEARCH CLUDE IN ABOVE PRICE)
mwo MOTOR VEHICLE @ w.ow +_ MVR FEE = 460.00
20 MHZNZOHyH WHEN APPROPRIATE) mOGZH CRIMINAL COURT
mmﬁh H FOR ENT AND mwm¢HmCm COUNTY/PARISH WITH 7 YEARS
F_HISTORY. 7.00 + nocwemw CESS FEE = $5,740.00
SPECIAL EQUIPMENT NEEDED O mmmchmu
LICENSED PROFESSIONAL AND FTA APPROVED.
NEED DOT EMPLOYMENT VERTIFICATION FOR 3 YEARS FTA REGULATION
Sales Tax Total Order
Terms Net 30 Tax Rt 12,300.00
JATE ORDER NUMBER_AND
RECEIVED PERSON TO WHOM ADDRESSED
MUST APPEAR ON ALL
WWOMH<MU PACKAGES AND INVOICES
CHECKED REGIONAL TRANSIT AUTHORITY
BY TAX EXEMPT
APPROVED BY
BY MANAGER, PURCHASING DEPT.
ANY CONFLICT, DISPUTE, LEGAL PROCEEDING, SETTLEMENT OR OTHER MATTER HAVING A
LEGALLY BINDING IMPACT ON THE PARTIES HERETO SHALL BE RESOLVED PURSUANT TO
THE LAWS AND JURISPRUDENCE OF THE STATE OF LOUISIANA.
INV. DATE T INVNUMBER — i f —INV —TOTAL

; FREIGHT
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2817 Canal Street

New Orleans Regional Transit Authority Neworeans, ta7ot19

>
RTA > Board Report and Staff Summary

File #: 22-016 Finance Committee

Rampart Streetcar Emergency Recovery Project: Amend AECOM’s Engineering Contract

DESCRIPTION: Requesting Board Authorization to Amend AGENDA NO: Click or tap here to
AECOM’s for the Rampart Streetcar Recovery Project enter text.

ACTION REQUEST: X Approval [0 Review Comment O Information Only [ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to amend AECOM'’s contract in the amount of $107,923.26 to
provide additional design services for the Rampart Streetcar Emergency Recovery at the Hardrock
Site. The total contract cost will be $234,603.05.

ISSUE/BACKGROUND:

The Base Contract was for the assessment of the Rampart Streetcar Line as the result of the Hard
Rock collapse (but did not include design) is for $63,889.70.

Amendment 1 added the design of the repairs for the Rampart Streetcar and Canal Streetcar lines

modification from Rampart to Loyola/Elk Place. Additionally, they were tasked with assessing the
grout and traction power boxes (but did not include a design), an increase of $126,679.79.

DISCUSSION:

Amendment 2 is for design required to replace the elastomeric grout at Canal/Rampart intersection
and the repair required for the traction power boxes, at a cost $107,923.26.

FINANCIAL IMPACT:

AECOM'’s total not-to-exceed fee for the amended services will be $234,603.05 and will be funded
through local account 1.1510.109.

NEXT STEPS:

Upon Board approval, staff will award a Design/Engineer contract to AECOM.

ATTACHMENTS:

1. Resolution
2. Vendor Proposal-Amendment 2

3. Change Order Request

New Orleans Regional Transit Authority Page 1 of 2 Printed on 2/8/2022
powered by Legistar™
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File #: 22-016 Finance Committee

Prepared By: Darrell LaFrance, dIfrancel@rtaforward.org
Title: Project Manager, lll
Reviewed By: Lona Edwards-Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning, Infrastructure, and Information Technology
Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer
M 2/8/2022
Alex Wiggins Date

Chief Executive Officer

New Orleans Regional Transit Authority Page 2 of 2 Printed on 2/8/2022
powered by Legistar™
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Regional Transit Authority
2817 Canal Street

; New Orleans, LA 70119-6301

504.827.8300

www.norta.com

RESOLUTION NO.
STATE OF LOUISIANA
PARISH OF ORLEANS

REQUEST AUTHORIZATION TO AMEND AECOM’S CONTRACT FOR THE RAMPART
STREETCAR RECOVERY PROJECT

Introduced by Commissioner :

seconded by Commissioner

WHEREAS, the Rampart Streetcar Line has sustained damage resulting from the collapse of the
Hard Rock Hotel. RTA is looking to start a recovery plan to put the streetcar line back into revenue service;

and

WHEREAS, the additional services are for design and changes. The services will include
conditions analysis of the Overhead Catenary System (OCS), Tracks, Utilities, and other RTA capital alone

the Rampart Streetcar line from Canal to Elysian Fields Avenue; and

WHEREAS, the Base Contract was for the assessment of the Rampart Streetcar Line as the result
of the ad Hard Rock collapse (but did not include design) is for $63,889.70.

WHEREAS, amendment 1 added the design and modification for an increase of $126,679.79; and

WHEREAS, amendment 2 is for the additional work to design the changes needed to replace the

elastomeric and traction power boxes at a cost $107,923.26; and
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Regional Transit Authority
2817 Canal Street

; New Orleans, LA 70119-6301

504.827.8300

www.norta.com

RESOLUTION NO.
Page 2

WHEREAS, this scope was not covered in Amendment 1 which was for added design repairs for
the Rampart/Canal Streetcar line modification and to assess the grout and traction power boxes but not to

design them; and

WHEREAS, AECOM’s total not-to-exceed fee for the amended services will be $234,603.05, and
will be funded through local account 1.1510.109; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional
Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to amend
AECOM’s contract for the Rampart Streetcar Recovery Project.

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE
ADOPTION THEREOF AND RESULTED AS FOLLOWS:

YEAS:
NAYS:
ABSTAIN:
ABSENT:

AND THE RESOLUTION WAS ADOPTED ON THE 22™ DAY OF FEBRUARY, 2022.

FLOZELL DANIELS
CHAIRMAN
BOARD OF COMMISSIONERS
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AECOM AECOM 215-735-0832 tel

1700 Market St 215-735-0883  fax
Suite 1600

Philadelphia, PA 19103

WWWw.aecom.com

July 27, 2021

Dwight Norton

Sr. Director of Strategic Planning

New Orleans Regional Transit Authority
2817 Canal Street

New Orleans, LA 70119

Re: Rampart Streetcar Line Emergency Recovery Project — Phase 2
AECOM Project #60637432
Scope and Cost Proposal: Contract Amendment #2 — Additional design scope of work

Dear Mr. Norton:

AECOM understands that the RTA would like AECOM to provide additional design work for the referenced project that
would address the remediation of two components of the existing Rampart Streetcar Line infrastructure: the elastomeric
grout surrounding areas of the special trackwork of the half-grand union at the intersection of Canal Street and North
Rampart Street, and the structural reinforcement of the in-track traction power boxes along the Rampart Streetcar Line.
During a series of telephone conversations and e-mail correspondence, the previous RTA project manager stated that
these two long-standing infrastructure conditions along the Rampart Streetcar Line have created maintenance problems
for several years and that the RTA would like AECOM to address their remediation as part of the on-going design of the
Rampart Streetcar Emergency Recovery. AECOM'’s proposal for providing design and engineering field support for those
elements of work is $107,923.26, which will increase the present AECOM contract amount to $298,492.75.

SCOPE OF SERVICES

In a January 14, 2021 letter AECOM proposed to review and assess the condition of the elastomeric grout infill areas of
the half-grand union at the intersection of Canal Street and Rampart Street, and to review and assess the condition of the
structural conditions of the traction power pull boxes integral with the track slabs along Rampart Street. That proposal
included a clarifications that the proposals included field inspection of the existing conditions, but did not include the
design or redesign of the conditions.

AECOM now proposes to provide design services to take the preliminary assessment to the next level and provide
construction documents and engineering field support of the remedial work. This proposal includes the following scope of
work:

Elastomeric Grout
1. Provide the updated field assessment of the elastomeric grout locations for the purposes of providing a detailed “map”
of the locations requiring correction.

2. Develop design drawings and specifications, if necessary, to identify the third-party contractor work necessary to
replace the failed elastomeric grout with a full-depth replacement.

3. Provide engineering field support during the initial phase of the selective demolition of the failed epoxy grout.

Traction Power Boxes

1. Provide an updated assessment of the condition and location of the existing traction power pull boxes along Rampart
Street, which were installed during the original construction, to identify the proper, measured limits of the proposed
selective demolition around each traction power box location.

2. Develop design drawings and specifications, if necessary, to describe the third-party contractor scope of work to remove
the traction power box frame installations and replace the box frames with more robust structural supports.

3. Provide engineering support for reviewing construction phase RFIs and contractor submittals required by the contract
documents.
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New Orleans RTA - Dwight Norton
July 27, 2021
Page 2 of 2

SCHEDULE

The AECOM proposal is based on a four-week design duration that will commence with the receipt of the RTA approval of
the proposal. It assumes that this work will be completed in such a manner that allows it to be used as a Bid Amendment
of the remainder of the Phase 2 Rampart Streetcar Emergency Recovery Project. The proposed construction phase
engineering support will be performed during the Phase 2 third party construction work. AECOM's proposal is based on
completion of the work by the end of calendar 2021.

A detailed cost proposal, including Form 4400 documentation is provided herein. Should you have any questions, please
contact Bill Norquist at 215-789-2115 (william.norquist@aecom.com) or AECOM'’s Project Director, Sam Pickard, at 215-
789-2154 or 267-246-0645 (samuel.pickard@aecom.com).

Sincerely,

AECOM Technical Services, Inc.

/4 ! J ;.‘ 7/ // - o
/ﬁécnwa//(/' /‘ mm Z 77 /'
Samuel A Pickard, PE William V. Norquist, Jr., PE
Vice President — Transit Vice President - Transit/Rail
Project Director Project Manager

A=COM
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Project No.: 60637432
Project: RTA Rampart Streetcar Line: Reinstallation Plan
Task: Amendment No. 2: Design of traction power box repairs and elastomeric
grout replacement
Date: 7/27/2021
SUMMARY OF ESTIMATED HOURS
Employee Name S. Pickard W. Norquist J. McDowell Varies Varies Varies Varies Varies TBD
Description Proj. Mgr. Technical Mgr. Task Mgr. Sr. Eng. Eng. Jr. Eng. Inspector Designer / Tech. CADD
Direct Labor Rate $116.28 $110.30 $80.29 $70.00 $55.00 $32.00 $38.00 $42.00 $34.00
TASK
1. Evaluate existing foundations adj. to Hard Rock
Field inspection of all Traffic Control Boxes and ground conditions 8 8 8 5 5
2. Develop Construction Plans for Traction Control Box Repair
Title Sheet 2 4 6
Plan view (2 Sheets) 2 6 12 16 24
Disposition Table 1 6 2
Detail Sheets ( 4 sheets) 2 14 28 28 42
Traffic Control 2 4 8 32 32
Specifications 4 8 12 16
QcC 2 8
3. Design removal and replacement of elastomeric grout
Develop Civil Plan views (3 drawings) 6 12 24 36
Investigate Repair Options and costs (3 alternatives and call for selection) 8 8
Epoxy Repair Details 2 4 6 12
Disposition Table 1 6 2
Traffic Control 2 8 8 16
Assemble Standard Plan and Details (10 sheets) 5 10 20
Qc 2 12 4 8
4. Additional Construction Mgmt. and construction field support
RFI and Submittal Review 8 8 8 8 40 16
Inspection of Existing Epoxy Removal 80
Coordination 8 16 8 8
TOTAL HOURS 12 44 65 86 121 118 125 216 0
TOTAL - DIRECT LABOR (by person) $1,395.36 $4,853.20 $5,218.85 $6,020.00 $6,655.00 $3,776.00 $4,750.00 $9,072.00 $0.00
Direct Labor $41,740.41
Overhead 1.30697 $54,553.46
ODCs $2,000.00
Profit 10% $9,629.39
ESTIMATED TOTAL $107,923.26
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FEDERAL AVIATION AGENCY
COST AND PRICE ANALYSIS - RESEARCH AND DEVELOPMENT CONTRACTS

Form approved
Budget Bureau No. 06-r120

This form is to be used in lieu of FAA Form 3515 as provided under FAPH 2-16-260-2, it will be[PURCHASE REQUEST NUMBER

executed and submitted with proposals in response to “Requests for Proposals,” for the procurement
research and development services. If your cost accounting system does not permit analysis of costs as

Request for Proposals No.

required, contact the purchasing office for further instructions.

NAME AND ADDRESS OF OFFERER
AECOM Technical Services, Inc.
1555 Poydras Street, Suite 1860
New Orleans, LA 70112

TITLE OF PROJECT

Rampart Streetcar Line:
Recovery Project

DETAIL DESCRIPTION ESTIMATED RATE/HOUR TOTAL
Rampart Streetcar Line : Recovery Project - Amendment No. 2 HOURS ESTIMATED COST
Elastomeric grout and traction power boxes rehabilitation
(Dollars)
1) DIRECT LABOR (Specify)
Project Manager 12 $116.28 $1,395.36
Technical Manager 44 $110.30 $4,853.20
Task Manager 65 $80.29 $5,218.85
Senior Engineer 86 $70.00 $6,020.00
Engineer 121 $55.00 $6,655.00
Junior Engineer 118 $32.00 $3,776.00
Inspector 125 $38.00 $4,750.00
Designer/Technician 216 $42.00 $9,072.00
CADD/Drafter 0 $34.00 $0.00
TOTAL DIRECT LABOR 787 $41,740.41
2) BURDEN (Overhead - Specify) BURDEN RATE X BASE = BURDEN ($)
Corporate Overhead 130.70% $41,740.41 $54,553.46 $54,553.46
TOTAL BURDEN
3) DIRECT MATERIAL
TOTAL MATERIAL $0.00
4) SPECIAL TESTING (Including field work at Governmental installations)
N/A
TOTAL SPECIAL TESTING
5) SPECIAL EQUIPMENT (If direct charge - specify in Exhibit B on reverse)
6) TRAVEL (If direct charge)
a) TRANSPORTATION (includes all non-per diem travel) $1,375.00
b) PER DIEM OR SUBSISTENCE $625.00
TOTAL TRAVEL $2,000.00
7) CONSULTANTS (Identify - purpose - rate)
TOTAL CONSULTANTS $0.00|
8) SUBCONTRACTS (Specify in Exhibit B on reverse) $0.00,
9) OTHER DIRECT COSTS (Specify in Exhibit B on reverse. Explain royalty costs, in any)
10) TOTAL Direct Cost & Burden
11) GENERAL AND ADMINISTRATIVE EXPENSE ( Rates % of item nos.)
12) TOTAL ESTIMATED COSTS $98,293.87
13) FIXED FEE OR PROFIT (State basis for amount in proposal) 10 % of LABOR & OVERHEAD $9,629.39
14) TOTAL ESTIMATED COST AND FIXED FEE OR PROFIT $107,923.26

FAA Form 4400-2 SUPERSEDES FAA FORM 3315-1 Figure 111C-1--Cost & Price Analysis (Page 1 of 2)



15) OVERHEAD RATE AND GENERAL ADMINISTRATIVE RATE INFORMATION

A. GOVERNMENT AUDIT PERFORMED DATE OF AUDIT ACCOUNTING PERIOD COVERED
No 17-Mar-21 Fiscal Year ending October 2, 2020
B. NAME AND ADDRESS OF GOVERNMENT AGENCY MAKING AUDIT C. DO YOUR CONTRACTS PROVIDE NEGOTIATED OVERHEAD
RATES ¥ES NO (If yes, Name
Cleary Government Services, LLC Agency negotiating rates)
321 N. Clark Street
Suite 1200
Chicago, IL 60654

D. (If no Government rates have been established furnish the following information)

DEPARTMENT OR COST CENTER RATE BASE INDIRECT EXPENSE POOL BASE FOR TOTAL

N/A

16) EXHIBIT A - SUB CONSULTANT INFORMATION (If more space is needed use blank sheets, identifying item numbers)

NAME AND ADDRESS OF SUBCONTRACTOR SUBCONTRACTED WORK SUBCONTRACT

TYPE AMOUNT

N/A

17) EXHIBIT B - OTHER DIRECT COSTS (Specify, if more space is needed, use blank sheets, identifying item numbers)

Travel costs / Lodging

Travel: all costs except per diem $1,375.00

Travel: per diem $625.00f

CERTIFICATE

The labor rates and overhead costs are current and other estimated costs have been determined by generally accepted accounting principles. Bidder
represents: (A) that he has-er has not, employed or retained any company or person (other than a full-time bona fide employee working solely for the
bidder) to solicit or secure this contract, and (b) that he has;-e¢ has not, paid or agreed to pay any company or persons (other than a full-time bona

fide employee working solely for the bidder) any fee, commission, percentage or brokerage fee, contingent upon or resulting from the award of this

contract, and agrees to furnish information relating to (a) and (b) above, as requested by the Contracting Offices.

(For interpretation of the representation, including the term “bona fide employee,” see (Code of Federal Regulations. Title 44, Part 150.)

NUMBER OF CONTRACTOR EMPLOYEES STATE INCORPORATED IN
Over 1,000 California
DATE SIGNATURE ANP TITLE GF AUTHORIZED REPRESENTATIVE OF CONTRACTOR
7-21-21 , 17 7 7 _ . .
s A A [lePecns/ Vice President - Transit

Figure 111C-1 (Page 2 of 2)
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RTA D

Regional Transit Authority

Change Order Routing Sheet

INSTRUCTION: The user department is responsible for providing the information requested below (all parts), securing the requisite
signatures, attaching a justification for the change order, and providing a responsibility determination, with pertinent contact
information.

A.

Department Representative to participate in procurement process:

Darrell LaFrance Capital Project Manager 8310
Name Title Ext.
Contract No.:

Contract Title and PO No: Rampart Streetcar Line: Emergency Recovery Project PO 912697

Contract History:

Award Value $ 63.889.70
Previously Executed Change Orders b 126,679.79

Previous Contract Value Prior to Requested Change Order (Sum) $ 63.889.70
Value of Current Change Order $ 107.923.26
Revised Contract Value $ 298.492.75

Justification of Change Order:

RTA awarded a contract to AECOM to develop a repair plan for the Rampart Streetcar Line as AECOM was the original
Engineer of Record of the line. Amendment 2 scope is for the design to replace and repair the elastomeric grout, the traction
power boxes, and the Overhead Catenary System (OCS) on Rampart from Canal Street to Elysian Fields. AECOM is providing
updated field assessment of the elastomeric grout locations with a detail map of the locations of requiring correction. To provide
an updated assessment of the conditions and locations of the existing traction power pull boxes and repairs that are needed. The
assessment of the OCS poles, conductors, hardware, catenary system, foundation, and rail conditions with the required
correction for repairs.

Type of Change Requested: Administrative Supplemental Termination

Responsibility Determination: The Infrastructure department has found the Price fair and reasonable as the hourly rates are
consistent with industry standards, and hours are reasonable for the level of effort.

Prime firm’s DBE/SLDBE Commitment (NOTE: The Prime Firm must be notified by the Project Manager that the DBE
Commitment percentage applies to the Total Contract Value after all amendments and change orders.):

% DBE % SLDBE % Small Business

Additional Information

DBE/EEO Compliance Manager Date

Regional Transit Authority |REVISED June 2020

Certification of Authorized Grant:
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RTA D

Is this item/specification consistent with the Authorized Grant? Yes No
Are there any amendments pending? Yes No

If Yes, please attach the amendment to this Routing Sheet and explain.

Director of Grants/ Federal Compliance Date

. Funding Source: Federal State Local Other:

Funds are specifically allocated in the Department’s current fiscal year budget or in a grant to cover this expenditure as

follows:
Total Amount Available $ 0.00
Projected Cost $ 298.492.75
Previous Cost $ 190,569.49
FTA Grant No.(s) $ N/A
Line Item(s) $ N/A
Operations/Department Code $ N/A
Budget Code(s) $ 1.151.0109
Other $ N/A
Budget Analyst Date
Chief Financial Officer Date
J.

Safety (If applicable) Date

[24l2022

Date

|lz4lzoze
Division Manager Date
Director of Procurement Date
CEO Date

Regional Transit Authority |REVISED June 2020
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Independent Cost Estimate (ICE)

INDEPENDENT COST ESTIMATE SUMMARY FORM

Project Name/Number:
Date of Estimate:

Description of Goods/Services:
Canal Streetcar Line Restoration Hardrock Project

__X_ New Procurement
Contract Modification (Change Order)
___ Exercise of Option

Method of Obtaining Estimate:

Attach additional documentation such as previous pricing, documentation, emails, internet screen shots,
estimates on letterhead, etc.

__Published Price List (attach source and date)
Historical Pricing (attach copy of documentation from previous PO/Contract)

Comparable Purchases by Other Agencies (attach email correspondence)

_X__ Engineering or Technical Estimate (attach)
Independent Third-Party Estimate (attach)

___ Other (specify) attach documentation

____ Pre-established pricing resulting from competition (Contract Modification only)

Through the method(s) stated above, it has been determined the estimated

total cost of the goods/services is § 107,923.26

The preceding independent cost estimate was prepared by:

Darrell LaFrance
/

Signature (E % ; q

Regional Transit Authority may, 27, 2021
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AECOM AECOM 215-735-0832  tel
1700 Market St 215-735-0883  fax
Suite 1600

Philadelphia, PA 18103
WWW.aecom.com

July 27, 2021

Dwight Norton

Sr. Director of Strategic Planning

New Orleans Regional Transit Authority
2817 Canal Street

New Orleans, LA 70119

Re: Rampart Streetcar Line Emergency Recovery Project — Phase 2
AECOM Project #60637432
Scope and Cost Proposal: Contract Amendment #2 — Additional design scope of work

Dear Mr. Norton:

AECOM understands that the RTA would like AECOM to provide additional design work for the referenced project that
would address the remediation of two components of the existing Rampart Streetcar Line infrastructure: the elastomeric
grout surrounding areas of the special trackwork of the half-grand union at the intersection of Canal Street and North
Rampart Street, and the structural reinforcement of the in-track traction power boxes along the Rampart Streetcar Line.
During a series of telephone conversations and e-mail correspondence, the previous RTA project manager stated that
these two long-standing infrastructure conditions along the Rampart Streetcar Line have created maintenance problems
for several years and that the RTA would like AECOM to address their remediation as part of the on-going design of the
Rampart Streetcar Emergency Recovery. AECOM's proposal for providing design and engineering field support for those
elements of work is $107,923.26, which will increase the present AECOM contract amount to $298,492.75.

SCOPE OF SERVICES

In a January 14, 2021 letter AECOM proposed to review and assess the condition of the elastomeric grout infill areas of
the half-grand union at the intersection of Canal Street and Rampart Street, and to review and assess the condition of the
structural conditions of the traction power pull boxes integral with the track slabs along Rampart Street. That proposal
included a clarifications that the proposals included field inspection of the existing conditions, but did not include the
design or redesign of the conditions.

AECOM now proposes to provide design services to take the preliminary assessment to the next level and provide
construction documents and engineering field support of the remedial work. This proposal includes the following scope of
work:

Elastomeric Grout
1. Provide the updated field assessment of the elastomeric grout locations for the purposes of providing a detailed “map”
of the locations requiring correction.

2. Develop design drawings and specifications, if necessary, to identify the third-party contractor work necessary to
replace the failed elastomeric grout with a full-depth replacement.

3. Provide engineering field support during the initial phase of the selective demolition of the failed epoxy grout.

Traction Power Boxes

1. Provide an updated assessment of the condition and location of the existing traction power pull boxes along Rampart
Street, which were installed during the original construction, to identify the proper, measured limits of the proposed
selective demolition around each traction power box location.

2. Develop design drawings and specifications, if necessary, to describe the third-party contractor scope of work to remove
the traction power box frame installations and replace the box frames with more robust structural supports.

3. Provide engineering support for reviewing construction phase RFls and contractor submittals required by the contract
documents.
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New Orleans RTA - Dwight Norton
July 27, 2021
Page 2 of 2

SCHEDULE

The AECOM proposal is based on a four-week design duration that will commence with the receipt of the RTA approval of
the proposal. It assumes that this work will be completed in such a manner that allows it to be used as a Bid Amendment
of the remainder of the Phase 2 Rampart Streetcar Emergency Recovery Project. The proposed construction phase
engineering support will be performed during the Phase 2 third party construction work. AECOM's proposal is based on
completion of the work by the end of calendar 2021.

A detailed cost proposal, including Form 4400 documentation is provided herein. Should you have any questions, please
contact Bill Norquist at 215-789-2115 (william.norquist@aecom.com) or AECOM’s Project Director, Sam Pickard, at 215-
789-2154 or 267-246-0645 (samuel.pickard@aecom.com).

Sincerely,

AECOM Technical Services, Inc.

OIS Wi 3 B

Samuel A Pickard, PE William V. Norquist, Jr., PE
Vice President — Transit Vice President - Transit/Rail
Project Director Project Manager

A=COM
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FEDERAL AVIATION AGENCY Form approved
COST AND PRICE ANALYSIS - RESEARCH AND DEVELOPMENT CONTRACTS Budgct Burcau No, 06-1120
This form is to be used in lieu of FAA Form 3515 as provided under FAPH 2-16-260-2, it will be|PURCHASE REQUEST NUMBER
executed and submitted with proposals in response to “Requests for Proposals,” for the procurement
Jresearch and development services. If your cost accounting system does not permit analysis of costs as
required, contact the purchasing office for further instructions. e guestionBrvpnsaliG)
NAME AND ADDRESS OF OFFERER TITLE OF PROJECT
AECOM Technical Services, Inc. Rampart Streetcar Line:
1555 Poydras Street, Suite 1860 Recovery Project
New Orleans, LA 70112
DETAIL DESCRIPTION ESTIMATED RATE/HOUR TOTAL
Rampart Streetcar Line : Recovery Project - Amendment No. 2 HOURS ESTIMATED COST
Elastomeric grout and traction power boxes rehabilitation
(Dollars)
1) DIRECT LABOR (Specify)
Project Manager 12 $116.28 $1,395.36
Technical Manager 44 $110.30 $4,853.20]
Task Manager 65 $80.29 $5,218.85
Senior Engineer 86 $70.00 $6,020.004
Engineer 121 $55.00 $6,655.00
Junior Engineer 118 $32.00 $3,776.00I
Inspector 125 $38.00 $4,750.00]
Designer/Technician 216 $42.00 $9,072.00]
CADD/Drafter 0 $34.00 $0.00]
TOTAL DIRECT LABOR 787 $41,740.41
2) BURDEN (Overhead - Specify) BURDEN RATE X BASE = BURDEN (5)
Corporate Overhead 130.70% $41,740.41 $54,553.46 $54,553.46
TOTAL BURDEN
3) DIRECT MATERIAL
TOTAL MATERIAL $0.00]
4) SPECIAL TESTING (Including ficld work at Governmental installations)
N/A
TOTAL SPECIAL TESTING
5) SPECIAL EQUIPMENT (If direct charge - specify in Exhibit B on reverse)
6) TRAVEL (If direct charge)
a) TRANSPORTATION (includes all non-per diem travel) $1,375,00|
b) PER DIEM OR SUBSISTENCE $625.00I
TOTAL TRAVEL $2,000.00]
WFANTS (Identify - purpose - rate)
TOTAL CONSULTANTS $0.00]
8) SUBCONTRACTS (Specify in Exhibit B on reverse) $0.00|
9) OTHER DIRECT COSTS (Specify in Exhibit B on reverse. Explain royalty costs, in any)
10) TOTAL Direct Cost & Burden
11) GENERAL AND ADMINISTRATIVE EXPENSE ( Rates % of itcm nos.)
12) TOTAL ESTIMATED COSTS $98,293.87
13) FIXED FEE OR PROFIT (State basis for amount in proposal) 10 % of LABOR & OVERHEAD $9,629_39l
14) TOTAL ESTIMATED COST AND FIXED FEE OR PROFIT $1 07,923,26]

FAA Form 4400-2 SUPERSEDES FAA FORM 3315-1 Figure ITIC-1--Cost & Price Analysis (Page 1 of 2)
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15) OVERHEAD RATE AND GENERAL ADMINISTRATIVE RATE INFORMATION

Chicago, IL 60654

A. GOVERNMENT AUDIT PERFORMED DATE OF AUDIT ACCOUNTING PERIOD COVERED
No 17-Mar-21 Fiscal Year ending October 2, 2020
|B. NAME AND ADDRESS OF GOVERNMENT AGENCY MAKING AUDIT C. DO YOUR CONTRACTS PROVIDE NEGOTIATED OVERHEAD
RATES ¥ES NO (If yes, Name
Cleary Government Services, LL.C Agcency negotiating rates)
321 N. Clark Street
Suite 1200

D. (If no Government rates have been established fumnish the following information)

DEPARTMENT OR COST CENTER RATE BASE INDIRECT EXPENSE POOL BASE FOR TOTAL

N/A

16) EXHIBIT A - SUB CONSULTANT INFORMATION (If morc spacc is nceded usc blank sheets, identifying item numbcrs)

NAME AND ADDRESS OF SUBCONTRACTOR SUBCONTRACTED WORK SUBCONTRACT

TYPE AMOUNT

N/A

17) EXHIBIT B - OTHER DIRECT COSTS (Specify, if more space is needed, use blank sheets, identifying item numbers)

Travel costs / Lodging

Travcl: all costs except per diem|

S1,375.0f

Travel: per diem

$625.00f

CERTIFICATE

The labor rates and overhead costs are current and other estimated costs have been determined by generally accepted accounting principles. Bidder
represents: (A) that he kas-er has not, employed or retained any company or person (other than a full-time bona fide employee working solely for the
bidder) to solicit or secure this contract, and (b) that he has-er has not, paid or agreed to pay any company or persons (other than a full-time bona

fide employce working solely for the bidder) any fee, commission, percentage or brokerage fee, contingent upon or resulting from the award of this

contract, and agrees to furnish information relating to (a) and (b) above, as rcquested by the Contracting Offices.

|(For interpretation of the representation, including the term “bona fide employee,” see (Code of Federal Regulations. Title 44, Part 150.)

NUMBER OF CONTRACTOR EMPLOYEES STATE INCORPORATED IN
Over 1,000 California
DATE SIGNATURE AND 'l-'I.T_I.l". OF AUTHORIZED REPRESENTATIVE OF CONTRACTOR
7-21-21 /7] /- /
L & P S Vice President - Transit

Figure IIIC-1 (Page 2 of 2)
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2817 Canal Street

New Orleans Regional Transit Authority Neworeans, ta7ot19

>
RTA > Board Report and Staff Summary

File #: 22-017 Finance Committee

Katrina-Rita CDBG Grant Program

DESCRIPTION: Grant Application for disaster related federal |JAGENDA NO: Click or tap here to
funds to purchase revenue vehicles enter text.

ACTION REQUEST: X Approval [0 Review Comment O Information Only [ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to seek Katrina-Rita Disaster Related Community Development
Block Grant (D-CDBG) federal funds in the amount not to exceed $5,000,000 to purchase revenue
vehicles to replace vehicles that are beyond their useful life.

Included in this request is giving the CEO authorization to approve a CEA if required.
This grant is 100% federal funds and there is no local match.
ISSUE/BACKGROUND:

In 2021 staff made a request to the Louisiana State Office of Community Development (OCD) to be
an applicant for the Katrina/Rita Disaster Community Development Block Grant Funds (D-CDBG)
program. This request was recently approved.

The request is flexible and scalable to help OCD spend any remaining grant funds within less than
one year of any grant award.

When the RTA received final payouts because of Hurricanes Katrina/Rita, from its insurance provider
and the Federal Emergency Management Agency (FEMA) it only received 35% of the amount
needed to replace the fleet of buses that ran prior to Hurricane Katrina. Prior to Katrina, the RTA had
a rolling stock of 372 buses compared to the 123 buses it was able to purchase with FEMA funds in
2008 and 2010. This is due primarily to how replacement value was calculated for equipment by
FEMA and the insurance industry. The buses were depreciated based on the age of the vehicles then
a value was determined. In 1998, 125 buses were placed into service and were seven years old at
the time of the storm.

DISCUSSION:

As part of the New Links Implementation staff is determining the appropriate size and number of
busses required for each route. New Links and the fleet condition assessment of the Transit Asset
Management (TAM) will inform the estimate needed for the grant application.

Below is a potential scenario of the number of buses that may be requested.

New Orleans Regional Transit Authority Page 1 of 3 Printed on 2/8/2022

powered by Legistar™
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File #: 22-017 Finance Committee

Item Quantity | Estimate Total
35' Bus 3|$610,000 $1,830,000
40' Bus 2|$700,000 $1,400,000
Paratransit van 5]5$250,000 $1,250,000

10
Subtotal $4,480,000
Escalation 5% $224,000
Project
Admin/Managem

ent 3% $134,400
Total $4,838,400

It is expected that more funds may become available as OCD continues to close out existing grants
with eligible grantees.

FINANCIAL IMPACT:

There is no local match for this grant. There is an expectation that maintenance cost will be reduced,
by retiring the older vehicles.

NEXT STEPS:
Once the grant is awarded, the actual procurement of the vehicles will require Board approval.

ATTACHMENTS:

1. Resolution

2. Applicant Request

Prepared By: Lona Edwards-Hankins, lhankins@rtaforward.org

Title: Deputy CEO of Planning, Infrastructure, and Information Technology

Reviewed By: Lona Edwards-Hankins, lhankins@rtaforward.org

Title: Deputy CEO of Planning, Infrastructure and Information Technology

Reviewed By: Gizelle Johnson Banks

Title: Chief Financial Officer

New Orleans Regional Transit Authority Page 2 of 3 Printed on 2/8/2022
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File #: 22-017 Finance Committee

M4 M 2/2/2022

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority
2817 Canal Street

; New Orleans, LA 70119-6301

504.827.8300

www.norta.com

RESOLUTION NO.

STATE OF LOUISIANA
PARISH OF ORLEANS

AUTHORIZATION TO ALLOW STAFF TO SUBMIT A GRANT APPLICATION FOR
DISASTER RELATED FEDERAL FUNDS TO PURCHASE REVENUE VEHICLES

Introduced by Commissioner ,

seconded by Commissioner

WHEREAS, in 2021 staff made a request to the Louisiana State Office of Community
Development (OCD) to be an applicant for the Katrina/Rita Disaster Community Development Block
Grant Funds (D-CDBG) program; and

WHEREAS, this request was recently approved. The request is flexible and scalable to help OCD

spend any remaining grant funds within less than one year of any grant award; and

WHEREAS, when the RTA received final payouts because of Hurricanes Katrina/Rita, from its
insurance provider and the Federal Emergency Management Agency (FEMA) it only received 35% of the

amount needed to replace the fleet of buses that ran prior to Hurricane Katrina; and

WHEREAS, prior to Katrina, the RTA had a rolling stock of three hundred seventy-two (372)
buses compared to the one hundred twenty-three (123) buses it was able to purchase with FEMA funds in
2008 and 2010; and

WHEREAS, this is due primarily to how replacement value was calculated for equipment by
FEMA and the insurance industry. The buses were depreciated based on the age of the vehicles then a

value was determined; and
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Regional Transit Authority
2817 Canal Street

; New Orleans, LA 70119-6301

504.827.8300

www.norta.com

RESOLUTION NO.
Page 2

WHEREAS, in 1998, one hundred twenty-five (125) buses were placed into service and were

seven years old at the time of the storm; and

WHEREAS, part of the New Links Implementation staff is determining the appropriate size and

number of busses required for each route.

WHEREAS, New Links and the fleet condition assessment of the Transit Asset Management
(TAM) will inform the estimate needed for the grant application; and

WHEREAS, below is a potential scenario of the number of buses that may be requested; and

Item Quantity | Estimate Total

35'Bus 3($610,000 $1,830,000

40' Bus 2($700,000 $1,400,000

Paratransit van 5($250,000 $1,250,000

10

Subtotal $4,480,000

Escalation 5% $224,000
Project
Admin/Managem

ent 3% $134,400

Total $4,838,400

WHEREAS, it is expected that more funds may become available as OCD continues to close out

existing grants with eligible grantees; and

WHEREAS, this grant is 100% federal funds and there is no local match for this grant. There is
an expectation that maintenance cost will be reduced, by retiring the older vehicles; and

RESOLUTION NO.
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Regional Transit Authority
2817 Canal Street

; New Orleans, LA 70119-6301

504.827.8300

www.norta.com

Page 3

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional
Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorized to allow staff to

submit a Grant Application for Disaster related Federal funds to purchase revenue vehicles.

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE
ADOPTION THEREOF AND RESULTED AS FOLLOWS:

YEAS:
NAYS:
ABSTAIN:
ABSENT:

AND THE RESOLUTION WAS ADOPTED ON THE 22nd DAY OF FEBRUARY 2022.

FLOZELL DANIELS
CHAIRMAN
BOARD OF COMMISSIONERS
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Katrina Rita Disaster Related CDBG Funds

The New Orleans Regional Transit Authority (RTA) is requesting consideration as an
applicant to and for the Katrina/Rita Disaster Community Development Block Grant
Funds (D-CDBG) administered by the Louisiana State Office of Community
Development (OCD). The RTA has developed a specific request that is flexible and
scalable to help OCD spend any remaining grant funds within less than one year of any
grant award.

When the RTA received final payouts from its insurance provider and the Federal
Emergency Management Agency (FEMA) it only received 35% of the amount needed to
replace the fleet of buses that ran prior to Hurricane Katrina. Prior to Katrina, the RTA
had a rolling stock of 372 buses compared to the 123 buses it was able to purchase
with FEMA funds in 2008 and 2010. This is due primarily to how replacement value was
calculated for equipment by FEMA and the insurance industry. The buses were
depreciated based on the age of the vehicles then a value was determined. In 1998,
125 buses were placed into service and were seven years old at the time of the storm.

The RTA is requesting $30,326,400 to procure (18) eighteen 35’ buses, (18) eighteen
40’ buses and 18 (eighteen) paratransit vehicles. Typically, increments of six can be
delivered from the factory in a single shipment, within six months after receipt of a
purchase order. Our formula is scalable and we can spend these funds efficiently. We
have identified three options to best meet OCD’s program completion goals.

Ideal Option

ltem Quantity | Estimate Total
35'Bus 18 $610,000 $10,980,000
40' Bus 18 $700,000 $12,600,000
Paratransit van 18 $250,000 $4,500,000
Subtotal $28,080,000
Escalation 5% $1,404,000
Project 3% $842,400
Admin/Management

Total $30,326,400
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Mid- Range Option
Item Quantity Estimate Total
35'Bus 12 $610,000 $7,320,000
40' Bus 12 $700,000 $8,400,000
Paratransit van 12 $250,000 $3,000,000
Subtotal $18,720,000
Escalation 5% $936,000
Project 3% $561,600
Admin/Management
Total $20,217,600

Acceptable Option
ltem Quantity Estimate Total
35'Bus 6 $610,000 $3,660,000
40' Bus 6 $700,000 $4,200,000
Paratransit van 6 $250,000 $1,500,000
Subtotal $9,360,000
Escalation 5% $468,000
Project 3% $280,800
Admin/Management
Total $10,108,800

The RTA is seeking to build a dependable fleet needed to provide reliable and safe
transit services to the greater New Orleans region which is now 80 percent of its pre-
Katrina population. As the population continues to grow, the RTA is faced with an
increased demand for service as many transit dependent communities have shifted to
neighborhoods outside of the city’s core like East New Orleans and the West Bank. We
also have new residents who are eager to utilize public transit reducing their
dependence on automobiles.
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In addition to meeting the transit needs of New Orleans residents and the millions of
visitors each year, the RTA is responsible for evacuating the 40,000 self-identified
residents who require evacuation assistance during catastrophic weather events.
Expanding and improving the reliability of our transit services is critical for the agency to
meet these responsibilities as outlined in the City of New Orleans Hurricane Evacuation
Plan. Even during the unprecedented COVID-19 pandemic, the City of New Orleans
has continued to rely on RTA as a critical part of the City’s infrastructure and response.

As the largest public transportation provider in the New Orleans-Metairie, Louisiana
Metropolitan Statistical Area, the RTA operates 34 bus routes, five streetcar routes, two
ferry routes, and ADA paratransit services. Bus and streetcar service include six routes
with peak-service frequencies of 15 minutes or better, as well as, 10 routes that operate
24 hours/day. RTA's service area is relatively dense, covering more than 450,000
people and 200,000 jobs over a land area of about 185 square miles. This service area
includes major employment centers and tourist destinations such as New Orleans'
French Quarter and Central Business District; major educational institutions such as
Delgado Community College, Tulane University, and the University of New Orleans;
major healthcare systems such as University Medical Center, the Southeast Louisiana
Veterans Health Care System, Tulane Medical Center; and numerous commercial
districts and shopping centers.

An award from OCD of Katrina/Rita DCDBG funds would assist both of our agencies in
meeting our core mission and goals of building a more resilient community, improving
economic outcomes for our citizens and helping to create a community they deserve.

HiH
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2817 Canal Street

New Orleans Regional Transit Authority Neworeans, ta7ot19

>
RTA > Board Report and Staff Summary

File #: 22-018 Finance Committee

Facility Maintenance & Construction Support Services

DESCRIPTION: Services, materials, supervision, labor, and |JAGENDA NO: Click or tap here to
equipment, required to provide facilities/construction support [enter text.
services at all locations.

ACTION REQUEST: X Approval [ Review Comment [ Information Only O Other

RECOMMENDATION:

Authorize the Chief Executive Officer (CEO) to award a contract to BRC Construction in the amount
of $250,000.00 for the Scope of Work designated in Facility Maintenance & Construction Support
Services.

ISSUE/BACKGROUND:

Regional Transit Authority (RTA) requested to have a qualified contractor to repair/upgrade all RTA’s
physical structures on an as needed basis. The Request for Proposal (RFP) No. 2021-025 Public
Notice was published in The Advocate. The Public Notice and the RFP 2021-025 was posted on the
RTA website beginning 10/1/21. The RFP submittal deadline was 11/2/21 at 4:00 p.m.

DISCUSSION:

This will be a Task Order services contract. Staff will provide a written scope with Performance Work
Statement/Statement of Work for each task. Contractor will provide pricing prior to the start of work.
The Contractor will provide all services, materials, supplies, supervision, labor, and equipment,
except as specified as RTA-furnished, required to provide facilities support services at all listed
locations in accordance with the specifications, terms and conditions contained herein and
incorporated by reference. Services shall be performed in accordance with RTA Safety and Health
Requirements and applicable Federal, State, and Local laws.

FINANCIAL IMPACT:

The facilities and construction support services funding are being made available by the following
sources: Budget Codes (1284399.7570.125), (1284399.7570.127), (1284399.8620.125), &
(1284399.8620.127). Total from all four (4) sources is $250,000.00.

NEXT STEPS:

Upon RTA Board approval, an award letter will be issued to BRC Construction, and a purchase order
will be requested

New Orleans Regional Transit Authority Page 1 of 2 Printed on 2/8/2022

powered by Legistar™
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File #: 22-018 Finance Committee

ATTACHMENTS:

1. Board Resolution

2 RTA Procurement Summary - RFP 2021-25
3. RTA Solicitation Request Package
4

RTA Administrative Review Form

Prepared By: John DilLosa, jdilosa@rtaforward.org

Title: Director of Facilities
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Regional Transit Authority
2817 Canal Street

; New Orleans, LA 70119-6301

504.827.8300

www.norta.com

RESOLUTION NO.

STATE OF LOUISIANA
PARISH OF ORLEANS

REQUEST AUTHORIZATION TO AWARD CONTRACT TO BRC CONSTRUCTION FOR
FACILITY MAINTENANCE & CONSTRUCTION SUPPORT SERVICES

Introduced by Commissioner ,

seconded by Commissioner

WHEREAS, the Regional Transit Authority (RTA) requested to have a qualified contractor to
repair/upgrade all RTA’s physical structures on an as needed basis. The Request for Proposal (RFP) No.
2021-025 Public Notice was published in The Advocate. The Public Notice and the RFP 2021-025 was
posted on the RTA website beginning 10/1/21. The RFP submittal deadline was 11/2/21 at 4:00 p.m.; and

WHEREAS, this will be a Task Order services contract, staff will provide a written scope, with
Performance Work Statement/Statement of Work for each task. The contractor will provide pricing prior

to the start of work; and

WHEREAS, the Contractor shall provide all services, materials, supplies, supervision, labor, and
equipment, except as specified as RTA- furnished, required to provide facilities support services at all
listed locations in accordance with the specifications, terms and conditions contained herein and

incorporated by reference; and

WHEREAS, services shall be performed in accordance with RTA Safety and Health Requirements

and applicable Federal, State, and Local laws; and

101


http://www.norta.com/

Regional Transit Authority
2817 Canal Street

; New Orleans, LA 70119-6301

504.827.8300

www.norta.com

RESOLUTION NO.
Page 2

WHEREAS, the Facilities and construction support services funding are being made available by
the following sources: Budget Codes (1284399.7570.125), (1284399.7570.127), (1284399.8620.125), &
(1284399.8620.127). Total from all four (4) sources is $250,000.00; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional
Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to award BRC

Construction contract for Facility Maintenance & Construction Support Services.

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE
ADOPTION THEREOF AND RESULTED AS FOLLOWS:

YEAS:
NAYS:
ABSTAIN:
ABSENT:

AND THE RESOLUTION WAS ADOPTED ON THE 22"° DAY OF FEBRUARY, 2022.

FLOZELL DANIELS
CHAIRMAN
BOARD OF COMMISSIONERS
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PROCUREMENT SUMMARY-RFEP 2021-025

REQUIREMENTS

A Solicit Request Routing Sheet for Facility Maintenance with attached scope of work was received
by Procurement from Executive Office on July 1, 2021.

SOLICITATION

Request for Proposal (RFP) No. 2021-025 Public Notice was published in The Advocate. The
Public Notice and the RFP 2021-025 was posted on the RTA website beginning 10/1/21. The
RFP submittal deadline was 11/2/21 at 4:00pm.

REP SUBMITTAL

Submittal deadline was on 11/2/21 at 4:00pm. Briana Howze handled the receipt of all
submissions received. Three (3) proposals were received.

DETERMINATION
Three (3) responsive Proposals were received.

SUBMITTAL ANALYSIS

Respondents Required Forms
BRC Construction ALL SUBMITTED
PSA Construction ALL SUBMITTED
Quality Support Services ALL SUBMITTED
SUMMARY

An Administrative Review was prepared by Briana Howze.

The Technical Evaluation Committee meeting was held on Thursday, January 13, 2022 at
11:00 AM in the RTA Board Room.

The Technical Evaluation Committee was selected and authorized by Gizelle Banks and was
comprised of:

John Dilosa

Korrie Mapp

Don Washington

Dwight Norton

The Technical Evaluation Committee scoring was as follows:

BRC Construction 363
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PSA Construction 319
Quality Support Services 259

BRC Construction was the highest scoring firm. BCR Construction cost has been determined to
be fair and reasonable and is recommended for award.
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Regional Transit Authority

Solicitation Request Routing Sheet

INSTRUCTION: The user department is responsible for providing all information requested below and securing

the requisite signatures.

Attachments
(*Indicates Required Items)

+ Scope of Work Project Schedule/Delivery Date *
Technical Specifications Selection Criteria (RFQ/RFP Only)
DBE/SBE Goal Calculation

A. Thave reviewed this form and the attachments provided and by signing below I give authority to the below

stated Department Representative to proceed as lead in the procurement process.

John Dilosa, Jr. Director of Facilities 8307
- Title Ext.
f June 15,2021
%parlment Head Sigﬁaﬁjre Date

B. Name of Project, Service or Product:  Facility Maintenance & Construction Support Services

C. Justification of Procurement:

Regional Transit Authority (RTA) is seeking proposals for Facility Maintenance & Construction Support
Services for RTA Site Management Program (RTASMP) regarding physical structures listed locations. The
Contractor shall provide all services, materials, supplies, supervision, labor and equipment, except as
specified as RTA-furnished, required to provide facilities support services at all listed locations in accordance
with the specifications, terms and conditions contained herein and incorporated by reference. Services shall be
performed in accordance with RTA Safety and Health Requirements and applicable Federal, State, and Local
laws.

D. Certification of Authorized Grant:

Is this item/specification consistent with the Authorized Grant? Yes No

NIy

Director of Grants/ Federal Compliance Date

E. Safety: Include Standard Safety Provisions Only

. dditional Safefy__ Requirements Attached ) \
/} ?ZIW%"{Z/?%; (o é’/ 2/ / 2|

Safety Director - Date

Risk Management: Include Standard Insurance Pro/vi/sy( Only? é,g/ No

Include Additional Insurance Requirements Attached
Regional Transit Authority | September 2, 2020 _
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Risk Management Analy)@(d

Federal State

F. Funding Source:

4 /43 /2021

Date

Other:

Funds are specifically allocated in the Department’s current fiscal year budget or in a grant to cover this

expenditure as follows:
Total Amount Available
Projected Cost

Previous Cost (if applicable)
FTA Grant No.(s)

Line Item(s)

Operations/Department Code

Budget Code(s) — (Services - Garages)

Budget Code(s) — (Services - Admin. Facilities)

Budget Code(s) — (Materials/Supplies - Garages)

Budget Code(s) — (Matcrials;’Sylies - AdminrFacilities)

Bldget Analyst
. DBE/SBEQoal/ % DBE
Z4 é g™ \/\~[

Direc

. Authorizations: I have

John DilL.osa, Jr.
Department Head Signé{ure

Lona Edward Hankins

FOR'PROCUREMENT USE ONL

$100,000.00
$
$

1284399.7570.125
1284399.7570.127

1284399.8620.125

1284399.8620.127

[ ///ZW/
Date/ 7/

/00 % Smal] Business
7/l /2527

/1,
) 7///202/

Date /

1Jand approved the final solicitation document.

June 15,2021
Date

June 15, 2021 }

Date / ’
7/i/2)

Type of Procurement Requested: (circle one) IFB RFQ RFP SS TWO-STEP

Regional Transit Authority | September 2, 2020
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Invitation for Bid (IFB) This competitive method of awarding contracts is used for procurements of more than $25,000
in value. The agency knows exactly what and how many of everything it needs in the contract, as well as when and how
the products and services are to be delivered. The award is generally based on price.

Request for Quote (RFQ) This type of solicitation is often used to determine current market pricing.

Request for Proposal (RFP)This approach to contracting occurs when the agency isn't certain about what it wants and is
looking to you to develop a solution and cost estimate.

Sole Source (SS) this procurement can be defined as any contract entered into without a competitive process, based on a
Justification that only one known source exists or that only one single supplier can fulfill the requirements.

Two-step Procurment - request for qualifications step-one used in the formal process of procuring a product or service,
It is typically used as a screening step to establish a pool of vendors that are then qualified, and thus eligible to submit
responses to arequest for price proposal (RFP). In this two-step process, the response to the RFQ will describe the
company or individual's general qualifications to perform a service or supply a product, and RFP will describe specific
details or price proposals.

e '\_JL/,Z_QJ

Chief Fina"n_g;s'ﬁl Oﬂllccr Date
AN 7 iy,
Chief Executive Officer / Date J

Regional Transit Authority | September 2, 2020—_
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Independent Cost Estimate (ICE)

INDEPENDENT COST ESTIMATE SUMMARY FORM

Project Name/Number: Facility Maintenance & Construction Support Services

Date of Estimate: June 15,2021

Description of Goods/Services:
_Facility Maintenance & Construction Support Services

X New Procurement
___ Contract Modification (Change Order)
___ Exercise of Option

Method of Obtaining Estimate:

Attach additional documentation such as previous pricing, documentation, emails,
internet screen shots, estimates on letterhead, etc.

__Published Price List (attach source and date)
Historical Pricing (attach copy of documentation from previous PO/Contract)

__ Comparable Purchases by Other Agencies (attach email correspondence)
“%_ Engineering or Technical Estimate (attach)

Independent Third-Party Estimate (attach)

___ Other (specify) attach documentation
__ Pre-established pricing resultingfrom competition (Contract Modification only)

Through the method(s) stated above, it has been determined the estimated
total cost of the goods/services is $_100, 000.00

| The preceding independent cost estimate was prepared by:

& John Dilosa, Jr. June 15, 2021

Name Date
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Independent Cost Estimate Summary Form Back

Facility Maintenance & Construction Support Services Engineering and/or Technical Estimate

When estimating new jobs, there are several different approaches I could use within the industry. The
cost of materials, production, and Ilabor. This ICE depends on the structure and/or requirement with an
accurate picture of the construction and/or damage or project in mind. According to National Flood
Services, the price per square foot is broken down from 0.43sq to $3.75sq. RTA Total sq for all below
listed facilities/properties is 468, 071sq.

Please Note: COMMERCIAL OFFICE BUILDING(s} - In the U.S., the cost of a single-story office building
per square foot averages at low as $0.28sq single story small facility/building, $313sq Mid-rise office
facility/buildings, $562sq on average building/facility, and high-rise buildings are costing about $660sq.

1. $0.28 x 468,071sq = $131,059
2, $313 x 468,071sq = $146,506,233
3. $562 x 468,071sq = $263,055,902

Canal Compound: 2817 Canal Street, New Orleans, LA 70119

e Building No.1 — Canal Adm/Office = 211,660sf

¢ Building No. 2 — Canal Vault/Fueling = 9,020sf

e Building No. 3 — Canal Bus Wash/Tire Repair = 8,289sf

o Building No. 4 — Canal Guard Shack = 800sf

¢ Building No. 5 — Storage, Inspection, and service (SIS) Maintenance/Wash = 32,100sf

The Carrollton facility has one facility.

Carrollton: 8201 Willow Street, New Orleans, LA 70118

1) Building No. 1 — Carrollton Streetcar Barn = 93,600sf

The East New Orleans Multifacility has six (6) physical structure(s) also with multiple names in RTA’s
database/shared drives. | would like the building identified listed as follow(s)

East New Orleans Compound: 3900 & 3901 Desire Parkway, New Orleans, LA 70126

¢ Building No. 1 — ENO Guard Shack = 1,000sf

e Building No. 2 - ENO Adm/Office = 12,600sf

e Building No. 3 — ENO Maintenance = 66,500sf
e Building No. 4 — ENO Chassis Wash = 2,000sf
e Building No. 5 — ENO Bus Wash = 2,000sf

e Building No. 6 — ENO Vault/Fueling = 2,000sf

The Napoleon Facility has two (2) physical structure(s) and | would like the building identified listed as
follow(s). "

Napoleon Compound: 419 Napoleon Ave, New Orleans, LA 70115

e Building No. 1 — Napoleon Main = 17,402sf
e Building No. 2 — Napoleon Warehouse = 9,100sf
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Request for Proposals (RFP)
For Facility Maintenance & Construction Support Services

1.0 Introduction

Regional Transit Authority (RTA) is seeking proposals for Facility Maintenance & Construction Support
Services (on call) as needed basis. The purpose of this Request for Proposal (RFP) is to select a qualified
Contractor to repair RTA’s physical structures locations listed below. The Contractor shall provide all
services, materials, supplies, supervision, labor and equipment, except as specified as RTA-furnished,
required to provide facilities support services at all listed locations in accordance with the specifications,
terms and conditions contained herein and incorporated by reference. Services shall be performed in
accordance with RTA Safety and Health Requirements and applicable Federal, State, and Local laws.

I Canal Compound: 2817 Canal Street, New Orleans, LA 70119

e Building No.1 — Canal Adm/Office
e Building No. 2 — Canal Vault/Fueling
e Building No. 3 — Canal Bus Wash/Tire Repair
e Building No. 4 — Canal Guard Shack
e Building No. 5 — Streetcar Maintenance/Wash
e Building No. 6 — Canal Main Substation

. Carroliton: 8201 Willow Street, New Orleans, LA 70118
e Building No. 1 — Carrollton Streetcar Barn

I. East New Orleans Compound: 3900 & 3901 Desire Parkway, New Orleans, LA 70126
e Building No. 1 — ENO Guard Shack
e Building No. 2 - ENO Adm/Office
e Building No. 3 - ENO Maintenance
e Building No. 4 — ENO Chassis Wash
e Building No. 5 — ENO Bus Wash
e Building No. 6 — ENO Vault/Fueling

Iv. Napoleon Compound: 419 Napoleon Ave, New Orleans, LA 70115
e Building No. 1 — Napoleon Main
e Building No. 2 — Napoleon Warehouse

2.0 Background
Federal environmental, safety and health regulations require that support services for Federal
buildings and property be provided in a manner that ensures the safety and health of Federal
employees and members of the public. This Statement of Work shall be the basis for determining
and estimating all labor, manpower, materials and services necessary to provide general
maintenance, and support services at RTA’s Facilities.
2.1 Background Information/Location
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Facilities support services will be provided at all listed or dispatched from RTA’s Facility central
command. Work under this contract will be performed at above listed locations (Buildings),
transit stops, and other locations within RTA’s physical structures as directed.

2.2 Physical Description

2.2.1 Real Property:

RTA properties, including all building, physical structures, and transit stops.

2.2.2 Building and Physical Structures:

Regional Transit Authority (RTA) has fifteen buildings and several other minor physical
structures. Types of occupancy and usage include office buildings, warehouse, Mechanic
Garages, storages, advertised and non-advertised shelters, benches, trash cans, poles and signs.

3.0 Scope

The Contractor’s responsibility shall include all personnel planning, programming, incidental
engineering, administration, management services, and supplies necessary to provide the services
specified in this Performance Work Statement (PWS). The work shall be conducted in accordance with
the contract and all applicable Federal, State and local laws, regulations, codes, or directives. The
Contractor shall perform all related administration services necessary to perform the work, such as
inventory reports, quality control, and maintenance of accurate and complete records, files, and
libraries of documents to include Federal, State and local regulations, codes and laws. Tasks shall be
performed in such a manner as to conform to the standards specified or referenced in this contract. The
tasks to provide facilities support services under this contract fall into three basic categories:

3.1 Project (support) Location — The work shall be performed as listed locations and locations
designated by note 1. The Following is an example of the dispersion of work at the various locations.

a) General Maintenance

b) Preventive Maintenance

c) Inspection, Testing, and Certification of Equipment
d) Repair Work

e) Miscellaneous Construction Projects

f) Emergency Management Responses

g) Moving Services

h) Control Inspection

3.2 Verification of Workload and Conditions — GC’s are encouraged to visit the project site(s) during the
site visit for GC’'s during posted hours as part of its due diligence to assess the nature of work and
conditions under which work is to be performed.

4.0 Management and Administration

4.1 Management, Administration, Definitions, and acronyms.
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Frequency of Service

= Annual (A). Services performed once during each 12-month period of the contract.

= Biennial (B). Services performed once during each 24-month period of the contract.

= Daily (D1). Services performed once each calendar day, Monday through Friday, including
holidays unless otherwise noted.

= Daily (D2). Services performed once each calendar day, seven days per week, including
weekends and holidays.

= Monthly (M). Services performed 12 times during each 12-month period of the contract.

= Quarterly (Q). Services performed four times during each 12-month period of the contract.

= Semiannual (SA). Services performed twice during each 12-month period of the contract.

= Semimonthly (SM). Services performed 24 times during each 12-month period of the contract.

= Three times weekly (3W). Services performed three times a week, such as Monday, Wednesday,
and Friday.

= Twice weekly (2W). Services performed twice a week, such as Monday and Thursday or Tuesday
and Friday.

= Weekly (W). Services performed 52 times during each 12-month period of the contract.

4.2 Definitions and acronyms

4.2.1 Maintenance and Repair — The preservation or restoration of a piece of equipment, system, or
facility to such condition that it may be effectively used for its designated purposes. Maintenance/repair
may be adjustment, overhaul, reprocessing, or replacement of constituent parts or materials that are
missing or have deteriorated by action of the elements or usage, or replacement of the entire unit or
system if beyond economical repair.

4.2.2 Performance Assessment - A method used by RTA to provide some measure of control over the
quality of purchased goods and services received.

4.2.3 Pre-Expended Bin Material and Supplies — The minor materials and supplies that are incidental to
the job, for which the total direct cost of any one material line item shown on the material estimate is
$10.00 or less. Examples of pre-expended bin materials and supplies include, but are not limited to,
solder, lead, flux, electrical connectors, electrical tape, fuses, nails, screws, bolts, nuts, washers, spacers,
masking tape, sandpaper, solvent, cleaners, lubricants, grease, oil, rags, mops, glue, epoxy, spackling
compound, joint tape, plumbers tape and compound, clips, welding rods, and touch up paint.

4.2.4 Preventive Maintenance (PM) — The recurring day-to-day, periodic or scheduled work required to
preserve or restore equipment to such a condition that it may be effectively utilized for its designated
purpose. Preventive maintenance includes, but is not limited to, replacement of belts, filters,
refrigerant, motor and compressor oil, paint, cleaning of coils and equipment, and minor adjustments.

4.2.5 PWS - Performance Work Statement

4.2.6 Quality Control — A method used by the Contractor to control the quality of goods and services
produced.
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4.2.7 Response Time — The time allowed the Contractor after initial notification of a work requirement
to be physically on the premises at the work site with appropriate personnel, tools, equipment, and
materials, ready to perform the work required.

4.2.8 Observed Federal Holidays — RTA observes the following holidays: New Year’s Day, Martin Luther
King Jr.s Birthday, Mardi Gras, Good Friday, Memorial Day, Independence Day, Labor Day, Thanksgiving
Day, Day After Thanksgiving Day, Christmas Eve, Christmas Day and New Year’s Eve.

4.2.9 Training for Maintenance and Operation of New and Replacement Systems and Equipment —
When construction, renovation, or repair work is performed by means other than this contract, the
Contractor shall attend RTA provided training, as applicable, for maintenance and operation of new and
replacement systems and equipment at no additional cost to RTA.

4.2.10 Permits and Licenses — The Contractor shall obtain all required permits, licenses, and
authorizations to perform work under this contract and comply with all the applicable Federal, state and
local laws and regulations. The Contractor shall submit copies of permits and licenses.

4.2.11 Insurance — The Contractor shall submit a Certificate of insurance as evidence of the existence of
the following insurance coverage in amounts not less than the amounts specified below.

4.2,12 Minimum Insurance Amounts - To protect RTA against liability in connection with, or resulting
from the carrying out of this contract, Contractor shall provide, before the work is commenced
hereunder, and shall at all time during the life of the contract carry at the expense of the Contractor,
with a reliable insurance company, and approved to do business in the State of Louisiana, all insurance
required by local, state or federal laws should there be any such requirement(s). Any subcontractor
employed by the Contractor shall be governed by the same insurance requirements as stated herein.
The Contractor shall deliver to RTA a Certificate of Insurance.

During the term of this Agreement the Contractor shall obtain and maintain the following types and
amounts of insurance. The Contractor shall furnish to RTA Certificates showing types, amounts, class of
operations covered, effective dates and dates of expiration of policies:

Worker’s Compensation Insurance as required by applicable Louisiana Law.
Vehicle Liability Insurance in the amount of $1,000,000.00.
General Liability Insurance in the amount of $1,000,000.00.

4.2.13 Protection of RTA Property — During execution of the work, the Contractor shall protect RTA
property. The Contractor shall return areas damaged as a result of negligence under this contract to
their original condition at no cost to RTA.

4.2.14 Labeling of Equipment — The contractor shall be responsible for maintaining or creating new
labels for equipment outlined to be maintained as part of this contract. This label shall be consistent
with the other equipment within the facility (IE: Air handling units, AHU). The contractor shall identify
the equipment with a number if there are multiple pieces of inventory. An example, If the inventory calls
out 3 chilled water pumps, but when in the field the contractor finds that they are not uniquely labeled
the contractor shall identify each one, CW pump 1, CW pump 2 and CW pump 3, but following the
established naming convention. The contactor is also responsible for replacing labels on equipment if
they are replaced or damaged.
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4.2.15 Service Interruptions - If any utilities or other services must be discontinued (even temporarily)
due to scheduled contract work, the Contractor shall notify the RTA Facility Staff, within five working
days prior to the interruption. If the discontinued service is due to an emergency breakdown the
Contractor shall notify the RTA Facility Staff as soon as practicable.

4.2.16 Passes and badges - All Contractor employees shall obtain employee and vehicle passes as
required by the RTA’s Physical Security & Emergency Management Department. RTA Physical Security &
Emergency Management Department will issue badges without charge. Each employee shall wear the
RTA issued badge over the front of the outer clothing. When an employee leaves the Contractor's
service, the employee's pass and badge shall be returned within 10 calendar days.

4.2.17 Access to Installation - All Contractor personnel shall obtain access to the installation by
obtaining passes each day from RTA's Physical Security and Emergency Management Identification
Office. Passes will be furnished without charge. Contractor personnel may be subject to daily
mandatory vehicle inspection and will have limited access to the installation. RTA’s Physical Security and
Emergency Management will not be responsible for any cost or lost time associated with obtaining daily
passes or added vehicle inspections.

4.2.18 Access to Buildings - The Contractor shall monitor and control access into restricted areas under
their responsibility, allowing only those individuals who have been properly cleared into restricted areas
or other controlled access areas. The Contractor shall comply with RTA’s Physical security requirements.
Contractor shall consent to a search of all persons and equipment prior to entering and exiting restricted
spaces as deemed necessary by RTA personnel. Personnel with access to special areas will have the
appropriate screening and/or RTA’s clearance, and personnel requiring routine access to restricted areas
will wear special badges authorizing access for those areas. Contractor personnel shall not enter
restricted or controlled areas or installation facilities unless specifically authorized in performance of
their duties. The Contractor shall secure all buildings and facilities entered during non-operational hours
and will secure all building and facilities under the Contractor’s cognizance at the end of each work day
or shift period.

5.0 Facility Investment

5.1 General Information - The Contractor shall provide all labor, management, supervision, tools,
material, and equipment required to perform Facility Investment services for Regional Transit Authority
(RTA).

5.2 Concept of Operation - The intent of Facility Investment is to specify the requirements for the
Sustainment, Restoration and Modernization (SRM) sub-functions only. The SRM requirements within
this sub-annex primarily consist of infrastructure sustainment, restoration, and modernization work.
Sustainment is the inspection, maintenance and repair necessary to keep an inventory of facilities and
other assets in good working order. Restoration and modernization normally consist of major
rehabilitation and capital improvements that is accomplished through other RTA programs. Some major
repair, minor construction and stand-alone demolition may be accomplished as part of sustainment.

The Contractor shall perform maintenance, repair, alteration, demolition and minor construction for the
following:
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Building and Structures

Interior and exterior finishes

Roofing

Foundation

Structural Components

Tanks (Underground & Above Ground)

Petroleum, Oil and Lubricants (POL) System Storage & distribution

Building Systems

HVAC

Fire Protection

Intrusion Detection Systems (Card Readers)

Boilers (excluding Central Utility Plant Boilers)

Compressed Air Systems

Potable Water (including backflow prevention devices if applicable)
Storm Water & Wastewater (if applicable)

Electrical

Lightning Arrestors and Grounding Devices

Auxiliary Generator Systems (including emergency and portable generators)
Uninterruptible Power Systems (UPS)

Grease Traps

Weight Handling Equipment {WHE)

Miscellaneous

Signs

Fences

Locksmith (Keys & Card Readers)
Drainage

Monuments

Flag Poles

Unpaved Roads (gravel roads)

5.3 Facility Investment — Definitions and Acronyms

Control Inspection - A scheduled examination of facilities conducted to identify and report
deficiencies requiring correction now or in the foreseeable future.

Fire Alarm Reporting System - Connects the Facility fire alarm control panel(s) to a constantly
attended location staffed with qualified operators for the receipt and processing of emergency
communications.

HVAC - Heating, Ventilation, and Air Conditioning

Preventive Maintenance (PM) - PM consists primarily of inspection, testing, cleaning,
lubrication, adjustment, calibration, and minor part and component replacement (such as filters,
batteries, belts, hoses, fluids, oil and grease) as required to verify proper system operation;
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7.0

minimize malfunction, breakdown, and deterioration of systems and equipment; and maximize
useful life.

Service Call - Service calls are classified as emergency or routine work requests. Service calls are
called into the work reception center by building occupants or generated by designated RTA
Representative or Contractor representatives; are brief in scope; and do not reasonably require
detailed job planning. Multiple maintenance, repair, and minor construction requirements
received for the same trade in the same building or structure at the same time will be combined
into one service call as long as the service call threshold is not exceeded.

Routine Service Call - Service calls that are not an emergency in nature and are to be completed
at the next PM planned visit, but within 60 days of contractor notification.

Repair - The restoration of facilities or equipment to such a condition that it may be effectively
utilized for its designated purposes by overhaul, reconstruction, or replacement of constituent
parts or materials which have deteriorated by action of the elements or usage, and which have
not been corrected through maintenance. This term also applies to replacement of the entire
unit or system if beyond economical repair. The intent of repair is to have the equipment at
normal working condition.

Replacement - A distinct work element, is confined to a program of planned replacement of a
facility or its components. It may be further limited to major components such as air
conditioning compressors, furnaces or hot water heaters. Replacement is performed when the
equipment has reached the end of its useful life; when it no longer can perform due to
degradation of its internal components and repair is no longer cost effective. Included under the
replacement would be the major rebuilding of any component since rebuilding also restores
performance.

Restoration - Restoration of real property to such a condition that it can be used for its intended
purpose. Includes repair or replacement work to restore facilities damaged by inadequate
sustainment, excessive age, natural disaster, fire, accident or other causes.

Sustainment - Maintenance and repair activities necessary to keep a typical inventory of
facilities in as well as cyclical major repairs or replacement of components that occur
periodically over the expected service life of the facilities. “normal working condition”.
Sustainment includes regularly scheduled maintenance as well as cyclical major repairs or
replacement of components that occur periodically over the expected service life of the
facilities.

SRM - Sustainment, Restoration, and Modernization

Weight Handling Equipment (WHE) - Weight handling equipment consists of cranes (e.g., portal
cranes, jib cranes), rigging gear (e.g., slings, shackles), and associated equipment (e.g., portable
hoists, dynamometers). For purposes of this technical sub-annex, WHE does not include mobile
or transportable truck, crawler, and railway mounted locomotive cranes.

Historical Preservation - Buildings and facilities designated as historical sites shall be maintained
in accordance with Federal, state, and local historical policies and regulations.

Service Requirements

Contractor will treat RTA as a priority client, and pledge to provide priority, timely services; equipment
and supplies in response to a disaster or catastrophic event, and at agreed-to locked-in unit pricing.
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Contractor shall perform all Remediation Services on an open work-order basis as requested services are
received for the term of this awarded contract.

Contractor shall have a 24-hour emergency response number, with a guaranteed two (2) hour response
to make contact and provide a preliminary assessment of the services required. After the preliminary
assessment is made and the specific scope items and quantities identified and agreed upon, the
Contractor must be fully mobilized and onsite with 24 hours.

In the event of non-response from the contractor within the required two (2) hour response timeframe,
RTA reserves the right to contract services to the next lowest bidder in this selection process. More than
one contractor may be selected as part of this selection process, however, in the event that more than
one property is damaged by the event, work will be assigned to contractors in order of selection score
and within the operational capacity of the selected firm.

Contractor shall perform all Covered Services in compliance with all Applicable Laws, rules and
regulations, and all policy and procedural requirements of RTA. Contractor shall use its best efforts to
cooperate and coordinate with RTA’s personnel and other contractors who may be providing
contemporaneous services.

In association with these services, Contractor must prepare notification, certification or any other
documents that are required by Applicable Laws and shall also distribute and retain in its records copies
of all such documents as required by Applicable Laws.

RTA will only pay the unit rates as listed on the Proposer's Cost Proposal. The specific work order scope
will be determined by the owner at the pre-remediation conference, to be held prior to any work
beginning. The proposed quantities for each scope item in the cost proposal will be the responsibility of
the remediation contractor and will be verified with the owner to establish the overall cost of the work
order prior to work beginning.

Contractor must provide a cost reasonableness demonstration for any change order work for scope not
include in the contracted unit costs and must meet Federal Transit Authority FTA, FEMA, and other
Federal Disaster Recovery Fund requirements and should be based on RS Means or historical data.

At the completion of work order, Contractor must provide RTA with a comprehensive final report with
detailed information that summarizes all completed services provided by Contractor and in sufficient
detail to satisfy FEMA and insurance company requirements to maximize payment of claims and
reimbursement of expenses.

Contractor shall directly furnish and pay for all labor, permits, licenses, insurance, materials, tools,
equipment and services required to provide the services described in this attachment or any additional
services proposed by the contractor. All billing will be solely between RTA and the Contractor.

Contractor to provide documentary and photographic documentation of all damages prior to beginning
the scope of work. This is to include, but is not limited to, all interior/exterior finishes, furnishings,
interior/exterior of millwork, interior of furniture, and IT equipment within the scope of work.
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8.0 Review, Approval, and Payment of Services

RTA reserves the right to accept or reject any and all proposals. RTA also reserves the right to waive any
informality or irregularity in any proposals. Additionally, RTA may, for any reason, decide not to award
an agreement as a result of this RFP or cancel the RFP process. RTA shall not be obligated to respond to
any proposal submitted, nor be legally bound in any manner by the submission of a proposal. RTA
reserves the right to negotiate project deliverables and associated costs.

All services performed by contractor under this agreement shall be subject to the review and approval
of the Contract Coordinator:

The Contract Coordinator shall decide all questions that may arise as to Contractor's obligations
hereunder.

RTA will pay all rates as submitted by the contractor in the Cost Schedule.

RTA will only pay the rates as listed on the Proposer's Cost Proposal (or their Standard Cost Schedule if
the item in question is not part of the Remediation Services Cost Proposal). Thus, if the Contractor
should rent or sub-contract any items listed on the cost proposal to perform the services, RTA will not
be responsible for any difference in the rental rate and prices quoted in the cost schedules.

9.0 EVALUATION CRITERIA

Administrative Evaluation

Prior to the distribution of submittals to the Technical Evaluation Committee, the RTA shall perform an
administrative evaluation of each submittal to determine completeness and responsiveness to this RFQ.

Technical Evaluation Criteria

Interested firms are encouraged to provide a high-quality narrative that compellingly articulates the
firm’s qualifications. Qualifications statements must be complete and concise and must be formatted in
manner that clearly identifies and addresses each element of the evaluation criteria as detailed below.
These criteria will be used by the Technical Committee evaluating the submissions.

1. Overall Qualifications (20) — Capability, professional competence and relevant experience. -
Maximum Score 20 points.

a) Please provide a summary of the firm’s professional competence to include the number of years in
business, staff size, and relevant expertise and experience.

b) Please provide a brief description of the products/services the firm provides.

c) Please provide a brief description of recent and relevant projects. The listing of recent and relevant
projects should include the type of work performed, the products developed and/or services
delivered to the client, and the duration of the project.

2. Technical Qualifications (20) — Experience, expertise and technical capability. - Maximum Score 20
points.

a) Please provide a resume for all members of the firm that will be a part of the project team. The
resumes should include educational background, professional licensure or certification, and years of
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experience. The resumes should detail the experience and qualification of the project team relative

to the scope of work.
b) Briefly describe any additional technical capabilities (i.e. software, proprietary systems, publications,
etc.) that add value to the project.

3. References (5) — Maximum Score 5 points.

Provide a list of references for recent and relevant projects. References should include the project
name, name and address of the project owner (customer), and a contact name, telephone number and
e-mail if available.

4. Small Business Enterprise (SBE) or DBE Capacity Building (20) - Maximum Score 20 Points

For a small business limited competition, all certified SBEs that have the capacity to perform the scope
but have never done business with the agency, the RTA’s small business policy allows 8 capacity-building
points to level the playing field and better ensure diverse participation in the economic opportunity the
agency affords. All qualified SBEs that have never done business with the agency are eligible to receive
these paints.

5. Accessibility (5) — Availability, roles and responsibilities of the firm’s staff - Maximum Score 5 points.

a) Please provide a listing of the firm’s current workload to include the project name, project owner
and project start and end dates.

b) Please provide a detailed description of the roles and responsibilities of the project team members
relative to the scope of work and the overall management of the project.

c) Please provide a detailed description of the availability of the project staff relative to the role and
responsibility of the staff member (i.e. part-time, on call, weekly monitoring, etc.)

d) Please provide an organizational chart for the project team.

6. Responsiveness to the Agency’s Needs (10) - Maximum Score 10 points.

a) List the main deliverables of the scope of work provided and provide a detailed description of the
firm’s experience and/or expertise in meeting the agency’s stated need and/or providing the stated
deliverables.

b) Briefly describe any innovative approaches that the firm will employ in responding to the scope of
work.

c) Provide any additional information or description of resources supporting the firm’s capability to
meet the needs defined in the project scope.

7. Financial Proposal (20) — Maximum Score 20 points

Each Respondent shall complete and submit Attachment A. The unit cost shall be for the term of the
contract and shall include delivery of all services.

The cost evaluation will be based upon the total cost proposed by the Proposers. The Proposer with the
lowest total estimated cost will receive a score of 20 points for the Financial Proposal category. The
remaining Proposers will receive a score based upon the following formula:

e (S =(LPC/PC x 20 points)
e (S =Compared cost score for proposers
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e LPC=Lowest proposed cost for all proposers
e PC=Proposer’s cost
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Regional Transit Authorty
TO: John Dilosa
FROM: Mike Smith, Chief Safety Officer/%yj
DATE: June 21, 2020

RE: Facility Maintenance & Construction Support Services
Additional safety requirements:

In reference to the above procurement, the vendor must comply with all local,
State, and Federal safety and environmental requirements including but not limited
to all applicable EPA and OSHA standards and the General Duty Clause of
the OSH Act, which requires employers to keep their workplace free of serious
recognized hazards. Copies of certifications and safety performance shall be
evaluated during the qualifications review.

The Chief Safety Officer (CSO) or designee has the authority to monitor, evaluate
and halt any work if s/fhe determine hazards are not properly mitigated. The vendor
must evaluate their work for hazards to employees, RTA employees, and RTA’s
patrons and provide proper mitigation.

The SOW or project work plan (as appropriate) must include the steps to take in
case of spills, fires, accidents, and other emergencies as appropriate. The vendor
is responsible for ensuring such emergency responses plans comply with all RTA
safety, physical security, and emergency preparedness plans and policies.

2817 Canal Street | New Orleans, Louisiana 70119 | 504-827-8300 | www.RTAforward.org
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Project Name: __Facility Maintenance

Regional Transit Authority
Administrative Review Form

Type of Solicitation: RFP 2021-025 DBE/SBE Participation Goal: 100% Number of Respondents: _1

DBE Price

Prime, Primary Contact and Phone Number DBE and Non-DBE Subconsultants Commitment (RFP and ITB ONLY)
Percentage

BCR Construction

100%
PSA Construction 100%
Quality Support Services 100%
*Indicates certified DBE or SLDBE firm that will contribute to the project’s participation goal

_ _ Required Items
Prime Firm Name LA Uniform Non Collusion | Debarment Debarment | Restrictions on Buy America Participant Affidavit of Fee Addend
Public Work Bid Prime Lower Lobbying Compliance Info Disposition enda
BCR Construction Y Y Y Y Y Y Y Y Y
PSA Construction Y Y Y Y Y Y Y Y Y
Quality Support Y Y Y Y Y Y Y Y Y
Services
Review and verification of the above required forms, the below listed vendor is hereby found responsive to this procurement.
Vendor Name: __BCR Construction
Certified by: Name and Title Briana Howze, Contract Administrator
Procurement Personnel Only
Prime Firm Bid Responsiveness Responsible Determination
Insurance .
Name Bond Determination
. Years in Financial LA License
Ce:/ri;ceczglet)sns Facilities/ SAM.Gov Previous Experience Business Stability No. if
Personnel required

BCR Y Y 10 Y
Construction
PSA
Construction Y Y 15 Y
Quality
Support Y Y 8 Y
Services

Review and verification of the above “checked” forms, the below listed vendor is hereby found responsible for award of this procurement.
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Vendor Name: BCR Construction

Certified by: Name and Title Briana Howze, Contract Administrator
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