
Finance Committee

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

Meeting Agenda - Final

Virtual11:00 AMThursday, February 10, 2022

The New Orleans Regional Transit Authority's Board of  Commissioners hereby 
certifies that it will convene a meeting on Thursday, February 10, 2022 electronically 
via Zoom in accordance with the provisions of La. R.S. 42:17.1(A)(2)(a)-(c).

1. Call To Order

2. Roll Call

3. Consideration of Meeting Minutes

[Finance Minutes - January 13, 2022 ] 22-022

4. Committee Chairman's Report

5. Chief Executive Officer's Report

6. Chief Financial Officer's Report

[December 2021 Financials] 22-025

7. DBE Report

8. Infrastructure & Planning Report

9. Procurements

Napoleon Avenue Facility Renovation and Rebuild-403 Napoleon Avenue 22-010

Non-Revenue Support Vehicles 22-013

Contract for Background Services 22-015

Rampart Streetcar Emergency Recovery Project:  Amend AECOM’s 
Engineering Contract

22-016
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Katrina-Rita CDBG Grant Program 22-017

Facility Maintenance & Construction Support Services 22-018

10. New Business

11. Audience Questions & Comments

12. Adjournment
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New Orleans Regional Transit Authority
Finance Committee

2817 Canal Street
New Orleans, LA 70119

Meeting Minutes

VirtualThursday, January 13, 2022 11:00 AM

The New Orleans Regional Transit Authority's Board of  Commissioners hereby 
certifies that it will convene a meeting on Thursday, January 13, 2022 electronically via 
Zoom in accordance with the provisions of La. R.S. 42:17.1(A)(2)(a)-(c).

1. Call To Order

2. Roll Call

Commissioner Present:  Chairman Raymond, Commissioner Walton, Commissioner Tillery, 
Commissioner Sarwar and Commissioner Wegner

3. Consideration of Meeting Minutes

adopted

[Finance Committee Meeting Minutes - December 9, 2021] 22-004

Commissioner Wegner moved and Commissioner Tillery seconded to approve 
the Meeting Minutes of December 9, 2021.  The motion was approved 
unanimously.

4. Committee Chairman's Report

Commissioner Raymond stated that the RTA has a lot of projects for 2022 such as a 
newTransit Hub and new buses. 
  

5. Chief Executive Officer's Report

Alex Wiggins reported that the COVID - Omicron was having an impact on bus service and 
staff has kept the impact very minimal. 

Alex Wiggins reported that the new pick was taking place on January 16, 2022 and the impact 
of COVID- Omicron has been taken into account for the new pick with some headways 
moving from 20 minutes to 30 minutes and 15 minutes to 18 minutes and operators will be on 
standby to fill in when necessary and if necessary trippers will be added.  
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Finance Committee Meeting Minutes January 13, 2022

Alex Wiggins wanted to thank staff for showing up and doing a great job during these difficult 
times.  

Alex Wiggins reported that he was going to be on an APTA panel for the Board Conference 
scheduled for January 26, 2022 on the panel Equality in transit would be discussed.  

Alex Wiggins reported that the staff has been using the Strategy Mobility Plan as its roadmap.

6. Chief Financial Officer's Report

Gizelle Banks reported that - Ridership - November’s ridership of 593K fell short of the budget 
by 335K passengers. This is largely due to a slower than expected pandemic recovery. 
Hurricane Ida and the Hard Rock Hotel collapse continue to have smaller and waning 
negative effects. Year-to-date comparisons to November actuals (6.4M riders through Nov) 
how mixed results across the spectrum - when compared to the budget (-19.6%), 2020 
actuals (+5.5%) and 2019 pre-COVID actuals (-55.4%).

Gizelle Banks reported that - Operating Cost per Unlinked Passenger Trip 2021 vs. 2019 
(Pre-COVID) - The cost per passenger trip for the month of November increased from 
October by $1.27.  The continuing recovery from Hurricane Ida accounts for the fluctuation in 
operating costs.

Gizelle Banks reported that - Ferry - Operating Cost per Unlinked Passenger Trip 2021 vs. 
2019 (Pre-COVID) - Ferry cost per passenger trip dropped by $18.67 to $8.22 in November, 
making it another large decrease in operating costs this month. This can be attributed to the 
reclassification of $254k in expenses related to Hurricane Ida. 

Gizelle Banks reported that - Farebox Recovery Rates 2021 vs. 2019 (Pre-COVID)  - Fare 
revenue continues to offset a significantly lower percentage of operating expenses as 
ridership struggles to rebound. November's farebox recovery decreased to 7.25% from 8.20 in 
the prior month.

Gizelle Banks reported that - Ferry - Farebox Recovery Rates  2021 vs. 2019 (Pre-COVID)   - 
The increase in farebox recovery from 7.58% in October to 15.47% in November is largely 
due to the reclassification of expenses related to Hurricane Ida. This accounts for most of the 
decrease in operating expenses from $944k in September to $463k in November.

Gizelle Banks reported that - Operating Revenues (Budget, Actual & Prior Year) - Overall, 
Operating Revenues display positive results for the month when compared to the prior year 
due to strong Sales Tax Revenues. Passenger Fares, however, when compared to the 
budget, fared unfavorably by $417k or 43.5%. 

In response to Commissioner Walton, Gizelle Banks reported that the RTA Accounting Staff 
was working with the State to reconcile the State Motor Vehicle Taxes.

Gizelle Banks reported that - Operating Revenues Actual - Of the $10.3m in Operating 
Revenues, 79% or $8.2m is derived from General Use Sales Taxes.
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Finance Committee Meeting Minutes January 13, 2022

Gizelle Banks reported that - Operating Expenses - Labor and Fringe Benefits, the largest 
expenditure at $5.2M, comprised 69.9% of this month's actual expenses. The contrast in 2020 
and current year results for Labor and Fringe Benefits and Services is directly related to the 
transition from the O & M contractual arrangement with Transdev to 100% in-house 
operations. In total, Operating Expenses for the month compared favorably with the budget 
with a 22.3% or $2.1m positive variance.

Gizelle Banks reported that - Net Revenue (Before and After Government Assistance) - Net 
Revenue (Before Government Assistance) is $2.5m for the month of November. This positive 
position is largely attributable to $2.7m in Net Operating Revenue for the month. After 
applying the month’s $1.1m in Government Operating Assistance, Net Revenue increased to 
$3.6m.

Gizelle Banks reported that - Operating Reserve - The strong positive variance from Net 
Revenue $3.6m (After Government Assistance) was offset by $776k in Debt Service, resulting 
in approximately $2.9m in Restricted Operating/Capital Reserve.

Gizelle Banks reported that - Maritime Operations - Passenger fare revenue for ferry 
operations remained flat at $72k when compared to the prior month and the prior year. 
November 2021 operating expenses, however, were under budget by $111k and down by 
$239k from the prior year due to the reclassification of hurricane-related expenses.

Gizelle Banks reported that Operating Revenues for the month of November budgeted was 
$14.5m and ended the month with $11.4m which was a decrease which was primarily 
attributed to the Capital Funding.   

Gizelle Banks reported that year to date the Total Revenue budgeted for sources was $150m 
and year to date actual collected was $124m.

Gizelle Banks reported that Summary of Uses budget was $11.9m and $8.8m was spent and 
year to date $133.5m was budgeted for expenditures and RTA spent $144m.

Alex Wiggins reported that if it was not for the federal funding that the RTA received the 
budget would be totally different.

[Financial Statements] 22-007

7. DBE Report

Adonis Expose' reported that the RTA awarded a total of $20,177,770 in contracts and 
$7,321,457 was awarded to DBE Prime Contractors and $78,902 was awarded to SBE Prime 
Contractors.  The DBE participation was 37%.

Current DBE Projects:

CMAR - Canal Street Ferry Terminal (Construction) - 2%
DBE Consulting Services - 41%
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Finance Committee Meeting Minutes January 13, 2022

Website Enhancement Services -  95%
Security Services  -  8%
Disaster Recovery Grants Management and Administration - 11%
Riverfront Track Work & Overhead Catenary  - 67%
Transit Ferry Services  - 100%
East New Orleans Maintenance Building  -   27%
St. Charles Streetcar Line Downtown Loop Pavement
   Replacement  -  0%
OCS Pole Replacement  -   0%
Business Intelligence & Data Management Reporting                
      System - 0%
On Call Technical Safety Support  -  0%

Upcoming  DBE/SBE Projects:           
Facility Maintenance & Construction Support Services  - 100% SBE
Leadership & Change Management Training  -  100% SBE
Classification, Compensation Health & Retirement Benefits
        Consultant  -  100% SBE

8. Infrastructure & Planning Report

Lona Hankins reported on the following:
Open Projects:
Canal Streetcar Restoration  - Service was restored in early December - working on contract 
close-out
Riverfront Streetcar - Completing Safety reviews and operating training, to return service 
mid-January
Canal Ferry Terminal - Begin driving piles for wharf mid-January, building slab is complete, 
the vertical construction will begin in January.
ENO Maintenance Bldg. Exterior Envelope - 1Q2022 Completion
St. Charles Streetcar Downtown Loop Pavement Replacement - 1Q2022 Completion
Napoleon Facility Rehabilitation - 1 bidder, working to gain FEMA/GOHSEP approval on cost 
reasonableness  

In response to Commissioner Walton, Lona Hankins reported that this is the seconded time 
that the bid went out for the Napoleon Facility and the same vendor responded.

Engineering:
Rampart Streetcar Restoration: Recovery from Hard Rock Hotel Collapse - Finalizing Design
2021 Non- Advertising Shelter - Finalizing Design of 25 Shelters
Interim Downtown Transfer Center - Developing the Project Execution Strategy. Target 
In-Service is September 2022
Algiers Point Ferry Terminal Rehabilitation and Modernization - Waiting on clearance to begin
Lower Algiers Car Ferry Terminal and Maintenance Barge Renovation - Waiting on clearance 
to begin

Planning:
Bus Rapid Transit (BRT) Feasibility Study - Holding Community Advisory Committee Meetings 
in the Next 30 days.
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Finance Committee Meeting Minutes January 13, 2022

Lona Hankins reported that the Community Development Grant has given the RTA the okay 
to file the application for the funds for the Katrina/Rita Grant which is a total of $5 Million and 
the RTA would use this to purchase new vehicles. 

Lona Hankins reported that on this agenda staff was asking for approval for the 5339 Bus and 
Bus Facilities monies for the purchase of non-revenue vehicles.

In response to Commissioner Walton, Lona Hankins reported that the State receives left over 
monies from the FTA so this is Federal monies not State monies.

9. Procurements

5339 Bus and Bus Facilities: Large urban Areas 21-216

Commissioner Tillery moved and Commissioner Sarwar seconded to approve 
5339 Bus and Bus Facilities:  Large Urban Areas.  The motion was approved 
unanimously.

approved

Enactment No: 22-002

Crowd Control Change Order Canal Street Ferry 22-001

In response to Commissioner Walton, Lona Hankins reported that a requisition 
was approve as an attempt to keep things moving at a rapid pace so that the 
vendor can be paid.   

Commissioner Sarwar moved and Commissioner Wegner seconded to approve 
the Change Order for the Crowd Control Change order Canal Street Ferry.  The 
motion was approved unanimously.

Lona Hankins reported that she was going to bring before the Board at the Full 
Board Meeting a procurement for Janitorial Services.  The company that the 
RTA had did not want to continue to do business with the RTA and staff was 
going to ask the Board to approve a temporary firm first and then award the 
contract for a permanent firm. 

In response to Commissioner Walton, Lona Hankins reported that staff was 
asking for a not to Exceed $200,000 for four months.

Enactment No: 22-003

10. New Business

None.

11. Audience Questions & Comments

Valerie Jefferson wanted to know how the budget for Capital Projects.  How the RTA was 
budgeting the CARES Act monies and any other monies that the RTA received from the 
Federal Government.  
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Finance Committee Meeting Minutes January 13, 2022

Commissioner Raymond asked for Yolanda Rodriguez to make sure that Valerie Jefferson 
receives the information she requested.

adjourned

12. Adjournment

Commissioner Wegner moved and Commissioner Tillery seconded to adjourn the Finance 
Committee Meeting of January 13, 2022.  The motion was approved unanimously,
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-025 Finance Committee

[December 2021 Financials]
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-010 Finance Committee

Napoleon Avenue Facility Renovation and Rebuild-403 Napoleon Avenue

DESCRIPTION: Stabilization of building to prevent further
damage and degradation

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to award a contract to CDW Services, LLC in the amount of
$4,742,000.00 for the Scope of Work designated as Base Bid and Alternate 1 items in the Louisiana
Uniform Public Bid Form.

ISSUE/BACKGROUND:

The Napoleon Avenue Facility is a historic building that was built in 1892 as a power station for the
historic St. Charles Streetcar Line. It was later used as a training and storage facility. In 2005 the
building was severely damaged during Hurricane Katrina, which triggered the need to plan for repairs
and renovation of the facility. This project is to bring the building to a warm, safe dry status, limited to
structural, mechanical, and electrical services to prevent further damage and degradation. This
project has been closely coordinated with FTA, SHPO and FEMA.

DISCUSSION:

An engineering package which details the scope of work has been completed by Landmark
Consulting. The drawings and specifications were the documents provided to potential bidders by
way of the RTA ProcureWare System. The funding available will be sufficient for items designated as
base bid and alternate 1 as per the Engineering Package.

FINANCIAL IMPACT:

The construction funding is being made available by the following sources:

LA04-0038 in the amount of $2,121,152.00, FEMA PW #4159 in the amount of $686,117.00 and
2022 fiscal year local budget in the amount of $1,934,731.00. Total from all three sources is
$4,742,000.00.

NEXT STEPS:

Upon RTA Board approval, an award letter will be issued to CDW Services, LLC and a purchase
order will be requested.

ATTACHMENTS:

1. Resolution
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File #: 22-010 Finance Committee

2. CDW Services, LLC Base Bid Description of Work

3. Landmark Consulting Estimate of Probable Cost

Prepared By: Rose Quezergue, rquezergue@rtaforward.org
Title: Project Manager II

Reviewed By: Lona Edwards-Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning, Infrastructure and Information Technology

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

2/2/2022

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST AUTHORIZATION TO AWARD CONTRACT TO CDW SERVICES, LLC FOR 

NAPOLEON AVENUE FACILITY STABILIZATION PROJECT  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the Napoleon Avenue Facility is a historic building that was built in 1892 as a power 

station for the historic St. Charles Streetcar Line; and  

 

WHEREAS, it was later used as a training, and storage facility. In 2005 the building was severely 

damaged during Hurricane Katrina which triggered the need to plan for repairs and renovation of the 

facility; and 

 

WHEREAS, this project is to bring the building to a warm, safe dry status, limited to structural, 

mechanical, and electrical services to prevent further damage and degradation.  This project has been 

closely coordinated with FTA, SHPO and FEMA; and 

 

WHEREAS, an engineering package which details the scope of work has been completed by 

Landmark Consulting. The drawings and specifications were the documents provided to potential bidders 

by way of the RTA ProcureWare System; and 

 

WHEREAS, the funding available will be sufficient for items designated as base bid and alternate 

1 as per the Engineering Package; and  
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, the construction funding is being made available by the following sources: LA04-

0038 in the amount of $2,121,152.00, FEMA PW #4159 in the amount of $686,117.00 and 2022 fiscal 

year local budget in the amount of $1,934,731.00. Total from all three sources is $4,742,000.00; and  

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to award CDW 

Services, LLC contract for Napoleon Avenue Facility Renovation and Rebuild of 403 Napoleon Avenue. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS:  

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 22TH DAY OF FEBRUARY, 2022. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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BASE BID
Estimate

9/20/2021
Estimate

12/12/2020

Architecture 1,349,549.00$           856,818.00$                    

Engineering :

Electrical 336,602.40$              200,000.00$                    

Mechanical 19,600.00$                 15,000.00$                      

Plumbing 68,500.00$                 45,000.00$                      

Fire Protection 110,800.00$              75,000.00$                      

Structural 533,567.40$              425,000.00$                    

Enviromental Abatement 176,000.00$              163,120.00$                    

Scaffolding 12,000.00$                 8,400.00$                        

Subtotal 2,606,618.80$           1,788,338.00$                

ALTERNATE 1 - INSULATED PANELS 1,461,859.00$           926,827.00$                    

20% Contengency 811,295.56$              -$                                  

Total Cost for  Alternate  1 4,879,773.36$           2,715,165.00$                

ALTERNATE 2 - WOOD ROOF DECK 1,002,431.00$           564,770.00$                    
20% Contengency 719,409.96$              -$                                  
Total Cost for Alternate  2 4,328,459.76$           2,353,108.00$                

Analysis of Engineer's Probable Cost Due to COVID 19
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Percent
Increase

58%

68%

31%

52%

48%

26%

8%

43%

46%

58%

80%

77%

84%
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-013 Finance Committee

Non-Revenue Support Vehicles

DESCRIPTION: Purchase of Non-revenue support vehicles AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive officer to award a contract to Courtesy Ford, for purchase of (34) thirty-
four non-revenue support vehicles.

ISSUE/BACKGROUND:

RTA has non-revenue vehicles that need to be replaced, they have outlived their useful life.

DISCUSSION:

Many of our non-revenue support vehicles have outlived their useful life cycle. Grant funds are
available for the procurement of new support vehicles. The vehicles included (14) fourteen road
supervisor support vehicles, (11) eleven pool cars, and (9) half ton pickup trucks. Adding a new
injection of vehicles into our fleet will help the RTA effectively accomplish their goals.

FINANCIAL IMPACT:

The estimated costs of the project are $1,181,011.75 and grant funds of $1,241,029 are available
through grant numbers LA2021-021.1113.114211A, LA2021-021.1113.114211B, LA2021-
021.1113.114211.C

NEXT STEPS:

Upon RTA Board approval, staff will assign a purchase order.

ATTACHMENTS:

1. Resolution

2. State of Louisiana Competitive contract

3. Routing sheet

Prepared By: Gerard Guter
Title: Interim Chief Operating Officer
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File #: 22-013 Finance Committee

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

2/8/2022

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONTRACT TO COURTESY FORD, LLC FOR THE 

PURCHASE 34 NON-REVENUE VEHICLES.  

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 

 WHEREAS, the Chief Executive Officer of the RTA has the need to replace 34 non-revenue 

support vehicles: and  

WHEREAS, the purchase of these replacement vehicles, will enable the RTA to effectively carry 

out its day-to-day operation; and 

 

WHEREAS, staff has evaluated and determined that purchasing through the Louisiana state 

contract is the most cost-effective way to replace the vehicles; and 

 

WHEREAS, RTA’s Disadvantage Business Compliance Manager determined that there was no 

DBE goal set for this project since there are no subcontracting opportunities; and 

 

WHEREAS, staff evaluated all cost components submitted by vendor and determined the price to 

be fair and reasonable; and  

 

 

RESOLUTION NO. __________ 

Page 2 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

WHEREAS, it is the opinion of the RTA Board of Commissioners that the purchase non-revenue 

support vehicles is critical to maintaining the function, reliability, and support of the revenue collection 

service on behalf of the Regional Transit Authority; and 

 

WHEREAS, funding for the above stated project is made available through Grant LA2021-

024.1113.1113A, LA2021-024.1113.1113B, LA2021-024.1113.1113C in the amount of ONE MILLION 

ONE HUNDRAD EIGHTY ONE THOUSAND AND ELEVEN DOLLARS.  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the 

Chairman of the Board, or his designee, is authorized to execute a contract with Courtesy Ford through the 

Louisiana state contract.  

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE _    _ DAY OF ________. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-015 Finance Committee

Contract for Background Services

DESCRIPTION: TruView contract for background services
supporting hiring process

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Request to authorize the Chief Executive Officer to approve a contract amendment with TruView for
background services, not to exceed $110,000.00.

ISSUE/BACKGROUND:

The amount of the initial two-year contract purchase order (PO) was $12,300.00 with TruView and
the difference of $97,700.00 is anticipated through September 2022. This contract was
underestimated being solely based on transition employees and did not include the new hire
processing.

DISCUSSION:

Current expenditure from October 2020 through January 2022 is $60,963.61 and with this
amendment $49,036.39 will remain available to expend through September 2022

FINANCIAL IMPACT:

The increase of $97,700.00 will be absorbed within human resources budget

NEXT STEPS:

Upon Board approval execute the purchase order.

ATTACHMENTS:

1) Resolution

2) Current Purchase Order

3) TruView Change Order Routing Sheet,

4) TruView Ice Form

Prepared By: Darwyn Anderson
Title: Chief Human Resources Officer
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File #: 22-015 Finance Committee

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

2/8/2022

Alex Wiggins Date
Chief Executive Officer
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

 
AUTHORIZATION TO AMEND CONTRACT FOR BACKGROUND SERVICES 

 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 
A RESOLUTION of the Board of the Regional Transit Authority (RTA) adopting an 
amendment for agency background services. 
 

WHEREAS, RTA is authorized to plan, construct and permanently operate a 
high-capacity system of transportation infrastructure and services to meet regional 
public transportation needs in the New Orleans region; and 
 

WHEREAS, adoption of the amendment for background services allows the RTA 
to be in compliance with local, state, and federal regulations; and 
 

WHEREAS, prudent contract management requires agency’s accountability in its 
use of public funding within current organizational structures and processes; and  
 

WHEREAS, the Board adopts any changes or amendments to contracts as 
required, and the CEO maintains a system, records and reports that are consistent with 
industry statutory requirements to align agency resources with the Board’s objectives 
and the agency’s mission; and  

 
 WHEREAS, RTA is committed to ensuring proper controls and complying with 

legal regulations for required backgrounding; and 

 

 WHEREAS, the use of background services in employment helps ensure greater 

public safety and health; and 

 

WHEREAS, the rights of the individual would be better protected by ensuring that 
employers who choose to conduct background services do so in a fair, responsible, 
accurate, and equitable manner; and 

WHEREAS, the use of background services assists employers in making more 
informed and more appropriate hiring and employment decisions; and 

 WHEREAS, background services on job applicants are common and increasing 

in practice by employers to try to protect their employees, their customers, and the public 

65



      

 

  B a c k g r o u n d  S e r v i c e s  P a g e  2 | 

2 

 

at-large, to minimize their exposure to potential legal liability, and to protect their assets; 

and 

 
 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 

Regional Transit Authority hereby approves the attached __________________________. 

 

 THE FOREGOING WAS READ IN FULL; THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

     NAYS: ___________ 

     ABSTAIN: ___________ 

     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE __th DAY OF MONTH, 2021.  

 

 

 

__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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Regional Transit Authority may, 27, 2021 

Independent Cost Estimate (ICE) 
 

INDEPENDENT COST ESTIMATE SUMMARY FORM 
 

Project Name/Number: TruView  8930241  

Date of Estimate: January 20, 2022 

Description of Goods/Services: Background Services 

    

 
___ New Procurement 
X    Contract Modification (Change Order) 
___ Exercise of Option 

 
Method of Obtaining Estimate: Based on current pricing with the vendor TruView 
 

Attach additional documentation such as previous pricing, documentation, emails, 
internet screen shots, estimates on letterhead, etc. 

___ Published Price List (attach source and date) 

___ Historical Pricing (attach copy of documentation from previous PO/Contract) 

__ Comparable Purchases by Other Agencies (attach email correspondence) 
 

___ Engineering or Technical Estimate (attach) 
___ Independent Third-Party Estimate (attach)        ___ 
 Other (specify) ______________ attach documentation 

        _X__ Pre-established pricing resulting from competition (Contract Modification only) 

 

Through the method(s) stated above, it has been determined the estimated 

total cost of the goods/services is $_$110,000.00________________ 

 

The preceding independent cost estimate was prepared by: 

 
   Darwyn Anderson 

Name 

    
    

 

Signature 
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Regional Transit Authority 

Change Order Routing Sheet 

INSTRUCTION: The user department is responsible for providing the information requested below (all parts), securing the requisite 

signatures, attaching a justification for the change order, and providing a responsibility determination, with pertinent contact 

information.  

A. Department Representative to participate in procurement process: 

Darwyn Anderson                          Chief Human Resources Officers     8409   

Name       Title    Ext.  

B. Contract No.:  8930241      

Contract Title and PO No:  TruView (Background Services)        912785-000                                

C. Contract History:  

Original Award Value        $             12,300.00     

Previously Executed Change Orders Value     $ 0    

Adjusted Contract Value (Prior to Requested Change Order)    $ 12,300.00     

Current Change Order Value       $              97,700.00     

Revised Contract Value (w/current change order)    $                110,000.00              

  

D. Justification of Change Order:  

Increased volume during transition of employees and new hires 

E. Type of Change Requested:  X Administrative  Supplemental   Termination 

F. Responsibility Determination: Price determined fair and reasonable based on current contract. 

G. Prime firm’s DBE/SLDBE Commitment (NOTE: The Prime Firm must be notified by the Project Manager that the DBE 

Commitment percentage applies to the Total Contract Value after all amendments and change orders.):  

  % DBE    % SLDBE   % Small Business 

Additional Information_________________________________________________________________ 

 

 

              

DBE/EEO Compliance Manager     Date 

 

H. Certification of Authorized Grant:  

Is this item/specification consistent with the Authorized Grant?    Yes  No 

Are there any amendments pending?       Yes  No 
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If Yes, please attach the amendment to this Routing Sheet and explain. 

              

Director of Grants/ Federal Compliance    Date 

I. Funding Source:  Federal  State  Local  Other:     

Funds are specifically allocated in the Department’s current fiscal year budget or in a grant to cover this expenditure as 

follows:  

Total Funding Available      $                   

Previous Cost       $      

Revised Projected Cost      $      

FTA Grant No.(s)                

Line Item(s)               

Operations/Department Code             

Budget Code(s)               

Other                

              

Budget Analyst       Date 

J. ______________       ____________________________________                             

Safety         Date 

K. Authorizations: 

              

Department Head      Date 

              

Division Manager      Date 

              

Director of Procurement      Date 

              

Chief Financial Officer      Date 

              

Chief Executive Officer      Date  
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-016 Finance Committee

Rampart Streetcar Emergency Recovery Project:  Amend AECOM’s Engineering Contract

DESCRIPTION: Requesting Board Authorization to Amend
AECOM’s for the Rampart Streetcar Recovery Project

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to amend AECOM’s contract in the amount of $107,923.26 to
provide additional design services for the Rampart Streetcar Emergency Recovery at the Hardrock
Site. The total contract cost will be $234,603.05.

ISSUE/BACKGROUND:

The Base Contract was for the assessment of the Rampart Streetcar Line as the result of the Hard
Rock collapse (but did not include design) is for $63,889.70.

Amendment 1 added the design of the repairs for the Rampart Streetcar and Canal Streetcar lines
modification from Rampart to Loyola/Elk Place. Additionally, they were tasked with assessing the
grout and traction power boxes (but did not include a design), an increase of $126,679.79.

DISCUSSION:

Amendment 2 is for design required to replace the elastomeric grout at Canal/Rampart intersection
and the repair required for the traction power boxes, at a cost $107,923.26.

FINANCIAL IMPACT:

AECOM’s total not-to-exceed fee for the amended services will be $234,603.05 and will be funded
through local account 1.1510.109.

NEXT STEPS:

Upon Board approval, staff will award a Design/Engineer contract to AECOM.

ATTACHMENTS:

1. Resolution

2. Vendor Proposal-Amendment 2

3. Change Order Request

New Orleans Regional Transit Authority Printed on 2/8/2022Page 1 of 2
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File #: 22-016 Finance Committee

Prepared By: Darrell LaFrance, dlfrancel@rtaforward.org
Title: Project Manager, III

Reviewed By: Lona Edwards-Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning, Infrastructure, and Information Technology

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

2/8/2022

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST AUTHORIZATION TO AMEND AECOM’S CONTRACT FOR THE RAMPART 

STREETCAR RECOVERY PROJECT 

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the Rampart Streetcar Line has sustained damage resulting from the collapse of the 

Hard Rock Hotel. RTA is looking to start a recovery plan to put the streetcar line back into revenue service; 

and 

 

WHEREAS, the additional services are for design and changes. The services will include 

conditions analysis of the Overhead Catenary System (OCS), Tracks, Utilities, and other RTA capital alone 

the Rampart Streetcar line from Canal to Elysian Fields Avenue; and  

 
WHEREAS, the Base Contract was for the assessment of the Rampart Streetcar Line as the result 

of the ad Hard Rock collapse (but did not include design) is for $63,889.70. 

 

WHEREAS, amendment 1 added the design and modification for an increase of $126,679.79; and  

 

WHEREAS, amendment 2 is for the additional work to design the changes needed to replace the 

elastomeric and traction power boxes at a cost $107,923.26; and 
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2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 
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RESOLUTION NO. __________ 

Page 2 

 

 WHEREAS, this scope was not covered in Amendment 1 which was for added design repairs for 

the Rampart/Canal Streetcar line modification and to assess the grout and traction power boxes but not to 

design them; and  

 

WHEREAS, AECOM’s total not-to-exceed fee for the amended services will be $234,603.05, and 

will be funded through local account 1.1510.109; and  

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to amend 

AECOM’s contract for the Rampart Streetcar Recovery Project. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS:  

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 22TH DAY OF FEBRUARY, 2022. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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AECOM
1700 Market St
Suite 1600
Philadelphia, PA 19103
www.aecom.com

215-735-0832 tel
215-735-0883 fax

July 27, 2021

Dwight Norton
Sr. Director of Strategic Planning
New Orleans Regional Transit Authority
2817 Canal Street
New Orleans, LA 70119

Re: Rampart Streetcar Line Emergency Recovery Project – Phase 2
AECOM Project #60637432
Scope and Cost Proposal: Contract Amendment #2 – Additional design scope of work

Dear Mr. Norton:

AECOM understands that the RTA would like AECOM to provide additional design work for the referenced project that
would address the remediation of two components of the existing Rampart Streetcar Line infrastructure: the elastomeric
grout surrounding areas of the special trackwork of the half-grand union at the intersection of Canal Street and North
Rampart Street, and the structural reinforcement of the in-track traction power boxes along the Rampart Streetcar Line.
During a series of telephone conversations and e-mail correspondence, the previous RTA project manager stated that
these two long-standing infrastructure conditions along the Rampart Streetcar Line have created maintenance problems
for several years and that the RTA would like AECOM to address their remediation as part of the on-going design of the
Rampart Streetcar Emergency Recovery.  AECOM’s proposal for providing design and engineering field support for those
elements of work is $107,923.26, which will increase the present AECOM contract amount to $298,492.75.

SCOPE OF SERVICES

In a January 14, 2021 letter AECOM proposed to review and assess the condition of the elastomeric grout infill areas of
the half-grand union at the intersection of Canal Street and Rampart Street, and to review and assess the condition of the
structural conditions of the traction power pull boxes integral with the track slabs along Rampart Street.  That proposal
included a clarifications that the proposals included field inspection of the existing conditions, but did not include the
design or redesign of the conditions.

AECOM now proposes to provide design services to take the preliminary assessment to the next level and provide
construction documents and engineering field support of the remedial work.  This proposal includes the following scope of
work:

Elastomeric Grout
1. Provide the updated field assessment of the elastomeric grout locations for the purposes of providing a detailed “map”

of the locations requiring correction.

2. Develop design drawings and specifications, if necessary, to identify the third-party contractor work necessary to
replace the failed elastomeric grout with a full-depth replacement.

3. Provide engineering field support during the initial phase of the selective demolition of the failed epoxy grout.

Traction Power Boxes
1. Provide an updated assessment of the condition and location of the existing traction power pull boxes along Rampart

Street, which were installed during the original construction, to identify the proper, measured limits of the proposed
selective demolition around each traction power box location.

2. Develop design drawings and specifications, if necessary, to describe the third-party contractor scope of work to remove
the traction power box frame installations and replace the box frames with more robust structural supports.

3. Provide engineering support for reviewing construction phase RFIs and contractor submittals required by the contract
documents.
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New Orleans RTA - Dwight Norton
July 27, 2021
Page 2 of 2

SCHEDULE

The AECOM proposal is based on a four-week design duration that will commence with the receipt of the RTA approval of
the proposal.  It assumes that this work will be completed in such a manner that allows it to be used as a Bid Amendment
of the remainder of the Phase 2 Rampart Streetcar Emergency Recovery Project.  The proposed construction phase
engineering support will be performed during the Phase 2 third party construction work. AECOM’s proposal is based on
completion of the work by the end of calendar 2021.

A detailed cost proposal, including Form 4400 documentation is provided herein.  Should you have any questions, please
contact Bill Norquist at 215-789-2115 (william.norquist@aecom.com) or AECOM’s Project Director, Sam Pickard, at 215-
789-2154 or 267-246-0645 (samuel.pickard@aecom.com).

Sincerely,

AECOM Technical Services, Inc.

Samuel A Pickard, PE William V. Norquist, Jr., PE
Vice President – Transit Vice President - Transit/Rail
Project Director Project Manager
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Project No.: 60637432
Project:                                            RTA Rampart Streetcar Line:  Reinstallation Plan
Task: Amendment No. 2: Design of traction power box repairs and elastomeric 

grout replacement
Date:                                              7/27/2021

Employee Name S. Pickard W. Norquist J. McDowell Varies Varies Varies Varies Varies TBD
Description Proj. Mgr. Technical Mgr. Task Mgr. Sr. Eng. Eng. Jr. Eng. Inspector Designer / Tech. CADD

Direct Labor Rate $116.28 $110.30 $80.29 $70.00 $55.00 $32.00 $38.00 $42.00 $34.00
TASK

1. Evaluate existing foundations adj. to Hard Rock
Field inspection of all Traffic Control Boxes and ground conditions 8 8 8 5 5

2. Develop Construction Plans for  Traction Control Box Repair
Title Sheet 2 4 6
Plan view (2 Sheets) 2 6 12 16 24
Disposition Table 1 6 2
Detail Sheets ( 4 sheets) 2 14 28 28 42
Traffic Control 2 4 8 32 32
Specifications 4 8 12 16
QC 2 8

3. Design removal and replacement of elastomeric grout
Develop Civil Plan views (3 drawings) 6 12 24 36
Investigate Repair Options and costs (3 alternatives and call for selection) 8 8
Epoxy Repair Details 2 4 6 12
Disposition Table 1 6 2
Traffic Control 2 8 8 16
Assemble Standard Plan and Details (10 sheets) 5 10 20
QC 2 12 4 8

4. Additional Construction Mgmt. and construction field support
RFI and Submittal Review 8 8 8 8 40 16
Inspection of Existing Epoxy Removal 80
Coordination 8 16 8 8

TOTAL HOURS 12 44 65 86 121 118 125 216 0

TOTAL - DIRECT LABOR (by person) $1,395.36 $4,853.20 $5,218.85 $6,020.00 $6,655.00 $3,776.00 $4,750.00 $9,072.00 $0.00

Direct Labor $41,740.41
Overhead 1.30697 $54,553.46

ODCs $2,000.00
Profit 10% $9,629.39

ESTIMATED TOTAL $107,923.26

SUMMARY OF ESTIMATED HOURS 
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TOTAL
ESTIMATED COST

(Dollars)

$116.28 $1,395.36
$110.30 $4,853.20
$80.29 $5,218.85
$70.00 $6,020.00
$55.00 $6,655.00
$32.00 $3,776.00
$38.00 $4,750.00
$42.00 $9,072.00
$34.00 $0.00

$41,740.41
2) BURDEN (Overhead - Specify) BURDEN RATE BURDEN ($)

Corporate Overhead 130.70% $54,553.46 $54,553.46

TOTAL BURDEN

$0.00

$1,375.00
$625.00

$2,000.00

$0.00
$0.00

$98,293.87
$9,629.39

$107,923.26

Inspector 125

FAA Form 4400-2 SUPERSEDES FAA FORM 3315-1 Figure IIIC-1--Cost & Price Analysis (Page 1 of 2)

9) OTHER DIRECT COSTS (Specify in Exhibit B on reverse.  Explain royalty costs, in any)
10) TOTAL Direct Cost & Burden
11) GENERAL AND ADMINISTRATIVE EXPENSE ( Rates      % of item nos.)
12) TOTAL ESTIMATED COSTS
13) FIXED FEE OR PROFIT (State basis for amount in proposal)   10 % of LABOR & OVERHEAD
14) TOTAL ESTIMATED COST AND FIXED FEE OR PROFIT

7) CONSULTANTS (Identify - purpose - rate)

TOTAL CONSULTANTS
8) SUBCONTRACTS (Specify in Exhibit B on reverse)

TOTAL SPECIAL TESTING
5) SPECIAL EQUIPMENT (If direct charge - specify in Exhibit B on reverse)
6) TRAVEL (If direct charge)

a) TRANSPORTATION   (includes all non-per diem travel)
b) PER DIEM OR SUBSISTENCE

TOTAL TRAVEL

TOTAL MATERIAL
4) SPECIAL TESTING (Including field work at Governmental installations)

N/A

3) DIRECT MATERIAL

TOTAL DIRECT LABOR 787
x    BASE =

$41,740.41

Junior Engineer 118

Designer/Technician 216
CADD/Drafter 0

Task Manager 65
Senior Engineer 86
Engineer 121

1) DIRECT LABOR (Specify)

Project Manager 12
Technical Manager 44

DETAIL DESCRIPTION ESTIMATED
HOURS

RATE/HOUR
Rampart Streetcar Line : Recovery Project - Amendment No. 2

Elastomeric grout and traction power boxes rehabilitation

NAME AND ADDRESS OF OFFERER TITLE OF PROJECT
AECOM Technical Services, Inc. Rampart Streetcar Line:

Recovery Project1555 Poydras Street, Suite 1860

New Orleans, LA 70112

FEDERAL AVIATION AGENCY Form approved

COST AND PRICE ANALYSIS - RESEARCH AND DEVELOPMENT CONTRACTS Budget Bureau No. 06-r120

This form is to be used in lieu of FAA Form 3515 as provided under FAPH 2-16-260-2, it will be
executed and submitted with proposals in response to “Requests for Proposals,” for the procurement
research and development services. If your cost accounting system does not permit analysis of costs as
required, contact the purchasing office for further instructions.

PURCHASE REQUEST NUMBER

Request for Proposals No.
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RATE BASE BASE FOR TOTAL

TYPE

SIGNATURE AND TITLE OF AUTHORIZED REPRESENTATIVE OF CONTRACTOR

Vice President - Transit

DATE
7-21-21

Figure IIIC-1 (Page 2 of 2)

(For interpretation of the representation, including the term “bona fide employee,” see (Code of Federal Regulations.  Title 44, Part 150.)

NUMBER OF CONTRACTOR EMPLOYEES STATE INCORPORATED IN

     Over 1,000 California

CERTIFICATE

The labor rates and overhead costs are current and other estimated costs have been determined by generally accepted accounting principles.  Bidder

represents:  (A) that he has, or has not, employed or retained any company or person (other than a full-time bona fide employee working solely for the

bidder) to solicit or secure this contract, and (b) that he has, or has not, paid or agreed to pay any company or persons (other than a full-time bona

fide employee working solely for the bidder) any fee, commission, percentage or brokerage fee, contingent upon or resulting from the award of this

contract, and agrees to furnish information relating to (a) and (b) above, as requested by the Contracting Offices.

Travel: per diem $625.00

17) EXHIBIT B - OTHER DIRECT COSTS (Specify, if more space is needed, use blank sheets, identifying item numbers)

   Travel costs / Lodging

Travel: all costs except per diem $1,375.00

AMOUNT
N/A

16) EXHIBIT A - SUB CONSULTANT INFORMATION (If more space is needed use blank sheets, identifying item numbers)

NAME AND ADDRESS OF SUBCONTRACTOR SUBCONTRACTED WORK SUBCONTRACT

D.  (If no Government rates have been established furnish the following information)
DEPARTMENT OR COST CENTER INDIRECT EXPENSE POOL

N/A

321 N. Clark Street
Suite 1200
Chicago, IL 60654

B.  NAME AND ADDRESS OF GOVERNMENT AGENCY MAKING AUDIT C.  DO YOUR CONTRACTS PROVIDE NEGOTIATED OVERHEAD
RATES   YES NO   (If yes, Name

Cleary Government Services, LLC Agency negotiating rates)

15)            OVERHEAD RATE AND GENERAL ADMINISTRATIVE RATE INFORMATION

A.  GOVERNMENT AUDIT PERFORMED DATE OF AUDIT ACCOUNTING PERIOD COVERED

No 17-Mar-21 Fiscal Year ending October 2, 2020
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-017 Finance Committee

Katrina-Rita CDBG Grant Program

DESCRIPTION: Grant Application for disaster related federal
funds to purchase revenue vehicles

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to seek Katrina-Rita Disaster Related Community Development
Block Grant (D-CDBG) federal funds in the amount not to exceed $5,000,000 to purchase revenue
vehicles to replace vehicles that are beyond their useful life.

Included in this request is giving the CEO authorization to approve a CEA if required.

This grant is 100% federal funds and there is no local match.

ISSUE/BACKGROUND:

In 2021 staff made a request to the Louisiana State Office of Community Development (OCD) to be
an applicant for the Katrina/Rita Disaster Community Development Block Grant Funds (D-CDBG)
program.  This request was recently approved.

The request is flexible and scalable to help OCD spend any remaining grant funds within less than
one year of any grant award.

When the RTA received final payouts because of Hurricanes Katrina/Rita, from its insurance provider
and the Federal Emergency Management Agency (FEMA) it only received 35% of the amount
needed to replace the fleet of buses that ran prior to Hurricane Katrina. Prior to Katrina, the RTA had
a rolling stock of 372 buses compared to the 123 buses it was able to purchase with FEMA funds in
2008 and 2010. This is due primarily to how replacement value was calculated for equipment by
FEMA and the insurance industry. The buses were depreciated based on the age of the vehicles then
a value was determined. In 1998, 125 buses were placed into service and were seven years old at
the time of the storm.

DISCUSSION:

As part of the New Links Implementation staff is determining the appropriate size and number of
busses required for each route. New Links and the fleet condition assessment of the Transit Asset
Management (TAM) will inform the estimate needed for the grant application.

 Below is a potential scenario of the number of buses that may be requested.
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File #: 22-017 Finance Committee

Item Quantity Estimate Total

35' Bus 3 $610,000 $1,830,000

40' Bus 2 $700,000 $1,400,000

Paratransit van 5 $250,000 $1,250,000

10

Subtotal $4,480,000

Escalation 5% $224,000

Project 

Admin/Managem

ent 3% $134,400

Total $4,838,400

It is expected that more funds may become available as OCD continues to close out existing grants
with eligible grantees.

FINANCIAL IMPACT:

There is no local match for this grant. There is an expectation that maintenance cost will be reduced,
by retiring the older vehicles.

NEXT STEPS:

Once the grant is awarded, the actual procurement of the vehicles will require Board approval.

ATTACHMENTS:

1. Resolution

2. Applicant Request

Prepared By: Lona Edwards-Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning, Infrastructure, and Information Technology

Reviewed By: Lona Edwards-Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning, Infrastructure and Information Technology

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer
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File #: 22-017 Finance Committee

2/2/2022

Alex Wiggins Date
Chief Executive Officer
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2817 Canal Street 
New Orleans, LA 70119-6301 
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RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO ALLOW STAFF TO SUBMIT A GRANT APPLICATION FOR 

DISASTER RELATED FEDERAL FUNDS TO PURCHASE REVENUE VEHICLES  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, in 2021 staff made a request to the Louisiana State Office of Community 

Development (OCD) to be an applicant for the Katrina/Rita Disaster Community Development Block 

Grant Funds (D-CDBG) program; and 

 

 WHEREAS, this request was recently approved.  The request is flexible and scalable to help OCD 

spend any remaining grant funds within less than one year of any grant award; and 

 

  WHEREAS, when the RTA received final payouts because of Hurricanes Katrina/Rita, from its 

insurance provider and the Federal Emergency Management Agency (FEMA) it only received 35% of the 

amount needed to replace the fleet of buses that ran prior to Hurricane Katrina; and 

 

WHEREAS, prior to Katrina, the RTA had a rolling stock of three hundred seventy-two (372) 

buses compared to the one hundred twenty-three (123) buses it was able to purchase with FEMA funds in 

2008 and 2010; and 

 

WHEREAS, this is due primarily to how replacement value was calculated for equipment by 

FEMA and the insurance industry. The buses were depreciated based on the age of the vehicles then a 

value was determined; and 
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RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, in 1998, one hundred twenty-five (125) buses were placed into service and were 

seven years old at the time of the storm; and  

 

WHEREAS, part of the New Links Implementation staff is determining the appropriate size and 

number of busses required for each route. 

 

WHEREAS, New Links and the fleet condition assessment of the Transit Asset Management 

(TAM) will inform the estimate needed for the grant application; and  

 

WHEREAS, below is a potential scenario of the number of buses that may be requested; and 

 

 
 

WHEREAS, it is expected that more funds may become available as OCD continues to close out 

existing grants with eligible grantees; and  

 

WHEREAS, this grant is 100% federal funds and there is no local match for this grant.  There is 

an expectation that maintenance cost will be reduced, by retiring the older vehicles; and  

 

 

RESOLUTION NO. __________ 

Item Quantity Estimate Total

35' Bus 3 $610,000 $1,830,000

40' Bus 2 $700,000 $1,400,000

Paratransit van 5 $250,000 $1,250,000

10

Subtotal $4,480,000

Escalation 5% $224,000

Project 

Admin/Managem

ent 3% $134,400

Total $4,838,400
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Page 3 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorized to allow staff to 

submit a Grant Application for Disaster related Federal funds to purchase revenue vehicles.  

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 22nd DAY OF FEBRUARY 2022. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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Katrina Rita Disaster Related CDBG Funds 

The New Orleans Regional Transit Authority (RTA) is requesting consideration as an 
applicant to and for the Katrina/Rita Disaster Community Development Block Grant 
Funds (D-CDBG) administered by the Louisiana State Office of Community 
Development (OCD). The RTA has developed a specific request that is flexible and 
scalable to help OCD spend any remaining grant funds within less than one year of any 
grant award.   

When the RTA received final payouts from its insurance provider and the Federal 
Emergency Management Agency (FEMA) it only received 35% of the amount needed to 
replace the fleet of buses that ran prior to Hurricane Katrina. Prior to Katrina, the RTA 
had a rolling stock of 372 buses compared to the 123 buses it was able to purchase 
with FEMA funds in 2008 and 2010. This is due primarily to how replacement value was 
calculated for equipment by FEMA and the insurance industry. The buses were 
depreciated based on the age of the vehicles then a value was determined.  In 1998, 
125 buses were placed into service and were seven years old at the time of the storm.   

The RTA is requesting $30,326,400 to procure (18) eighteen 35’ buses, (18) eighteen 
40’ buses and 18 (eighteen) paratransit vehicles. Typically, increments of six can be 
delivered from the factory in a single shipment, within six months after receipt of a 
purchase order. Our formula is scalable and we can spend these funds efficiently.  We 
have identified three options to best meet OCD’s program completion goals. 

 

Ideal Option    
Item Quantity Estimate Total 
35' Bus 18 $610,000  $10,980,000  
40' Bus 18 $700,000  $12,600,000  
Paratransit van 18 $250,000  $4,500,000  
        
Subtotal     $28,080,000  
Escalation 5%   $1,404,000  
Project 
Admin/Management 

3%   $842,400  

Total     $30,326,400  
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Mid- Range Option    
Item Quantity Estimate Total 

35' Bus 12 $610,000  $7,320,000  
40' Bus 12 $700,000  $8,400,000  

Paratransit van 12 $250,000  $3,000,000  
        

Subtotal     $18,720,000  
Escalation 5%   $936,000  

Project 
Admin/Management 

3%   $561,600  

Total     $20,217,600  
 

 

Acceptable Option    
Item Quantity Estimate Total 

35' Bus 6 $610,000  $3,660,000  
40' Bus 6 $700,000  $4,200,000  

Paratransit van 6 $250,000  $1,500,000  
        

Subtotal     $9,360,000  
Escalation 5%   $468,000  

Project 
Admin/Management 

3%   $280,800  

Total     $10,108,800  
 

 

The RTA is seeking to build a dependable fleet needed to provide reliable and safe 
transit services to the greater New Orleans region which is now 80 percent of its pre-
Katrina population.  As the population continues to grow, the RTA is faced with an 
increased demand for service as many transit dependent communities have shifted to 
neighborhoods outside of the city’s core like East New Orleans and the West Bank.  We 
also have new residents who are eager to utilize public transit reducing their 
dependence on automobiles.   
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In addition to meeting the transit needs of New Orleans residents and the millions of 
visitors each year, the RTA is responsible for evacuating the 40,000 self-identified 
residents who require evacuation assistance during catastrophic weather events. 
Expanding and improving the reliability of our transit services is critical for the agency to 
meet these responsibilities as outlined in the City of New Orleans Hurricane Evacuation 
Plan.  Even during the unprecedented COVID-19 pandemic, the City of New Orleans 
has continued to rely on RTA as a critical part of the City’s infrastructure and response.    

As the largest public transportation provider in the New Orleans-Metairie, Louisiana 
Metropolitan Statistical Area, the RTA operates 34 bus routes, five streetcar routes, two 
ferry routes, and ADA paratransit services. Bus and streetcar service include six routes 
with peak-service frequencies of 15 minutes or better, as well as, 10 routes that operate 
24 hours/day. RTA's service area is relatively dense, covering more than 450,000 
people and 200,000 jobs over a land area of about 185 square miles. This service area 
includes major employment centers and tourist destinations such as New Orleans' 
French Quarter and Central Business District; major educational institutions such as 
Delgado Community College, Tulane University, and the University of New Orleans; 
major healthcare systems such as University Medical Center, the Southeast Louisiana 
Veterans Health Care System, Tulane Medical Center; and numerous commercial 
districts and shopping centers. 

An award from OCD of Katrina/Rita DCDBG funds would assist both of our agencies in 
meeting our core mission and goals of building a more resilient community, improving 
economic outcomes for our citizens and helping to create a community they deserve.    

### 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-018 Finance Committee

Facility Maintenance & Construction Support Services

DESCRIPTION: Services, materials, supervision, labor, and
equipment, required to provide facilities/construction support
services at all locations.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer (CEO) to award a contract to BRC Construction in the amount
of $250,000.00 for the Scope of Work designated in Facility Maintenance & Construction Support
Services.

ISSUE/BACKGROUND:

Regional Transit Authority (RTA) requested to have a qualified contractor to repair/upgrade all RTA’s
physical structures on an as needed basis. The Request for Proposal (RFP) No. 2021-025 Public
Notice was published in The Advocate. The Public Notice and the RFP 2021-025 was posted on the
RTA website beginning 10/1/21.  The RFP submittal deadline was 11/2/21 at 4:00 p.m.

DISCUSSION:

This will be a Task Order services contract. Staff will provide a written scope with Performance Work
Statement/Statement of Work for each task. Contractor will provide pricing prior to the start of work.
The Contractor will provide all services, materials, supplies, supervision, labor, and equipment,
except as specified as RTA-furnished, required to provide facilities support services at all listed
locations in accordance with the specifications, terms and conditions contained herein and
incorporated by reference. Services shall be performed in accordance with RTA Safety and Health
Requirements and applicable Federal, State, and Local laws.

FINANCIAL IMPACT:

The facilities and construction support services funding are being made available by the following
sources: Budget Codes (1284399.7570.125), (1284399.7570.127), (1284399.8620.125), &
(1284399.8620.127).  Total from all four (4) sources is $250,000.00.

NEXT STEPS:

Upon RTA Board approval, an award letter will be issued to BRC Construction, and a purchase order
will be requested

New Orleans Regional Transit Authority Printed on 2/8/2022Page 1 of 2
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File #: 22-018 Finance Committee

ATTACHMENTS:

1. Board Resolution

2. RTA Procurement Summary - RFP 2021-25

3. RTA Solicitation Request Package

4. RTA Administrative Review Form

Prepared By: John DiLosa, jdilosa@rtaforward.org
Title: Director of Facilities

Reviewed By: Lona Edwards-Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning, Infrastructure, and Information Technology

Reviewed By: Lona Edwards-Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning, Infrastructure, and Information Technology

2/8/2022

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST AUTHORIZATION TO AWARD CONTRACT TO BRC CONSTRUCTION FOR 

FACILITY MAINTENANCE & CONSTRUCTION SUPPORT SERVICES  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the Regional Transit Authority (RTA) requested to have a qualified contractor to 

repair/upgrade all RTA’s physical structures on an as needed basis.  The Request for Proposal (RFP) No. 

2021-025 Public Notice was published in The Advocate. The Public Notice and the RFP 2021-025 was 

posted on the RTA website beginning 10/1/21.  The RFP submittal deadline was 11/2/21 at 4:00 p.m.; and  

 

WHEREAS, this will be a Task Order services contract, staff will provide a written scope, with 

Performance Work Statement/Statement of Work for each task. The contractor will provide pricing prior 

to the start of work; and 

  
 WHEREAS, the Contractor shall provide all services, materials, supplies, supervision, labor, and 

equipment, except as specified as RTA- furnished, required to provide facilities support services at all 

listed locations in accordance with the specifications, terms and conditions contained herein and 

incorporated by reference; and 

 

WHEREAS, services shall be performed in accordance with RTA Safety and Health Requirements 

and applicable Federal, State, and Local laws; and 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, the Facilities and construction support services funding are being made available by 

the following sources: Budget Codes (1284399.7570.125), (1284399.7570.127), (1284399.8620.125), & 

(1284399.8620.127).  Total from all four (4) sources is $250,000.00; and   

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to award BRC 

Construction contract for Facility Maintenance & Construction Support Services. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS:  

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 22ND DAY OF FEBRUARY, 2022. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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PROCUREMENT SUMMARY-RFP 2021-025 
 

REQUIREMENTS  

 

A Solicit Request Routing Sheet for Facility Maintenance with attached scope of work was received 

by Procurement from Executive Office on July 1, 2021.    

 

 

SOLICITATION 

 

Request for Proposal (RFP) No. 2021-025 Public Notice was published in The Advocate. The 

Public Notice and the RFP 2021-025 was posted on the RTA website beginning 10/1/21.  The 

RFP submittal deadline was 11/2/21 at 4:00pm. 

 

RFP SUBMITTAL 

 

Submittal deadline was on 11/2/21 at 4:00pm.  Briana Howze handled the receipt of all 

submissions received.   Three (3) proposals were received.  

 

DETERMINATION 

Three (3) responsive Proposals were received.  
 

SUBMITTAL ANALYSIS 
Respondents     Required Forms 

BRC Construction ALL SUBMITTED  

PSA Construction   ALL SUBMITTED 

Quality Support Services ALL SUBMITTED 

 

   

SUMMARY 

An Administrative Review was prepared by Briana Howze.  

 

The Technical Evaluation Committee meeting was held on Thursday, January  13, 2022 at 

11:00 AM in the RTA Board Room. 

 

The Technical Evaluation Committee was selected and authorized by Gizelle Banks and was 

comprised of: 

 

John Dilosa 

Korrie Mapp 

Don Washington 

Dwight Norton 

 

The Technical Evaluation Committee scoring was as follows: 

 

BRC Construction 363  
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PSA Construction     319 

Quality Support Services 259 

 

 

BRC Construction was the highest scoring firm. BCR Construction cost has been determined to 

be fair and reasonable and is recommended for award. 
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Regional Transit Authority 
Administrative Review Form 

Project Name:  Facility Maintenance___________________    

Type of Solicitation:  RFP 2021-025___  DBE/SBE Participation Goal:  100% Number of Respondents:   1  

Prime, Primary Contact and Phone Number DBE and Non-DBE Subconsultants 
DBE 

Commitment 
Percentage 

Price  
(RFP and ITB ONLY) 

BCR Construction  
 

 
100% 

 
 

PSA Construction  100%  

Quality Support Services  100%  

*Indicates certified DBE or SLDBE firm that will contribute to the project’s participation goal 

Prime Firm Name 
                             Required Items                              

LA Uniform 
Public Work Bid  

Non Collusion Debarment 
Prime 

Debarment 
Lower 

Restrictions on 
Lobbying 

Buy America 
Compliance 

Participant 
Info 

Affidavit of Fee 
Disposition 

Addenda 

BCR Construction Y Y Y Y Y Y Y Y Y 
PSA Construction Y Y Y Y Y Y Y Y Y 
Quality Support 
Services 

Y Y Y Y Y Y Y Y Y 

Review and verification of the above required forms, the below listed vendor is hereby found responsive to this procurement. 

Vendor Name: ___BCR Construction __________________________________________. 

Certified by: Name and Title Briana Howze, Contract Administrator 

Procurement Personnel Only 

Prime Firm 
Name 

Bid 
Bond 

Insurance 
Responsiveness 
Determination 

Responsible Determination 

   Certifications 
/Licenses 

     
Facilities/ 
Personnel 

SAM.Gov  Previous Experience 

Years in 
Business 

Financial 
Stability 

LA License 
No.  if 

required 

BCR 
Construction 

 
Y   Y 10 

 
Y 

 

PSA 
Construction 

 
Y   Y 15 

 
Y 

 

Quality 
Support 
Services 

 
Y   Y 8 

 
Y 

 

Review and verification of the above “checked” forms, the below listed vendor is hereby found responsible for award of this procurement. 
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Vendor Name: _______BCR Construction __________________________________________________. 

Certified by: Name and Title Briana Howze, Contract Administrator 
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