
Board of Commissioners

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

Meeting Agenda - Final-revised

Virtual10:00 AMTuesday, October 26, 2021

The New Orleans Regional Transit Authority's Board of  Commissioners hereby 
certifies that it will convene a meeting on Tuesday, October 26, 2021 electronically via 
Zoom in accordance with the provisions of La. R.S. 42:17.1(A)(2)(a)-(c).

1. Call to Order

2. Roll Call

3. Consideration of Meeting Minutes

[Board Minutes - September 28, 2021] 21-170

4. Reports

A. RTA Chairman’s Report

B. Operations & Administration Committee Chairman's Report

C. Finance Committee Chairman's Report

D. Jefferson Parish Report

E. RTA General Counsel’s Report

F. RTA Chief Executive Officer's Report

G. DBE Report

[DBE Presentation] 21-177

5. Consent Agenda

CDW-East New Orleans Facility Exterior Envelope Repair 21-147

FY 2021 Bus and Bus Facilities Grant Application 21-150

Page 1 of 2 

1

http://norta.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2349
http://norta.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2326
http://norta.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2329


Board of Commissioners Meeting Agenda - Final-revised October 26, 2021

6. Financial Statements

[Financial Presentation] 21-178

7. Procurement Items

Authorizations:

Safety On-Call Consultant 21-154

8. New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)

On-Site COVID-19 Testing 21-138

[AUTHORIZATION TO SUPPORT PRESIDENT BIDEN’S SUSTAINABLE 
TRANSIT FOR A HEALTHY PLANET CHALLENGE IN 2021]

21-179

9. Audience Questions and Comments

10. Executive Session (2/3RDS VOTE TO Consider)

Gallagher v Regional Transit Authority

Morial Convention Center v Regional Transit Authority

Amalgamated Transit Union

11. Adjournment
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New Orleans Regional Transit Authority
Board of Commissioners

2817 Canal Street
New Orleans, LA 70119

Meeting Minutes

VirtualTuesday, September 28, 2021 10:00 AM

The New Orleans Regional Transit Authority's Board of  Commissioners hereby 
certifies that it will convene a meeting on Tuesday, September 28, 2021 electronically 
via Zoom in accordance with the provisions of La. R.S. 42:17.1(A)(2)(a)-(c).

1. Call to Order

2. Roll Call

approved

3. Consideration of Meeting Minutes

[Board Meeting Minutes from August 24, 2021] 21-142

Commissioner Tillery moved and Commissioner Neal seconded to approve the 
Board Minutes of August 24, 2021.  The motion was approved unanimously.  

4. Reports

A. RTA Chairman’s Report

Commissioner Daniels congratulated Alex Wiggins and his staff for doing a great job 
during Hurricane Ida and the Board was very greatful for the hard work and the way the 
staff served the community and by making sure that the riding public had equitable in 
the service that they deserved.  

B. Operations & Administration Committee Chairman's Report

Fred Neal reported that he would like to thank staff for returning service quickly after 
the storm and for working with the elderly in the community and using the buses as 
cooling stations for the citizens of New Orleans.

 

C. Finance Committee Chairman's Report
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Board of Commissioners Meeting Minutes September 28, 2021

Commissioner Raymond stated that staff did an excellent job during Hurricane Ida by 
executing the RTA emergency plan and he hoped that the Vacation Cash Out for the 
employees help those that needed help.

D. Jefferson Parish Report

No Report.

[CEO’s Report-PowerPoint Presentation Post Hurricane 
Ida]

21-148

E. RTA General Counsel’s Report

Sundiata Haley stated that there was an Executive Session

F. RTA Chief Executive Officer's Report

Alex Wiggins reported that he would like to echo the Commissioners sentiments that 
staff did an excellent job with Hurricane Ida and many of the employees homes were 
damaged and they came and showed up for the CIty of New Orleans and staff was 
able to lead this organization through a tremendous trauma.

Alex Wiggins reported that the RTA staff worked hand in hand with the National Guard 
stationed at the Convention Center to assist them with the evacuation of the most 
vulnerable in the City and a total of 269 evacuation trips were made. 

Alex Wiggins reported that staff came through and the organization performed well and 
absolutely there are some adjustments and tweaks that need to be made in the future 
but the team performed very well.  

Alex Wiggins reported that Commissioner Bryan and he came up with the idea of the 
cooling buses over a late- night email and a total of 42 cooling buses were deployed to 
neighborhoods throughout the City of New Orleans.

Alex Wiggins reported that the Paratransit Team worked with the Department of Health 
and went to 12 different locations throughout the city to rescue the elderly from 
buildings that were abandoned.  A total of 908 people were rescued. 

Alex Wiggins reported that staff would have briefings at 6:00 am to go over the days 
deployment and ensure that the RTA had the right number of personnel in the field, the 
right level of accountability and management in the field and right after the storm the 
maintenance team began clearing the RTA's right-of-way so that service can begin. 
The RTA began service five days after the storm.

Alex Wiggins reported that the RTA was very fortunate not to lose any of its 
employees, many employees homes were destroyed and/or damaged.  

Alex Wiggins reported that the Paratransit Team went door to door to clients on the 
Paratransit roster to see if anyone needed assistance.

Alex Wiggins reported that the RTA2 Vessel sustained significant damage, the Thomas 
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Board of Commissioners Meeting Minutes September 28, 2021

Jefferson Vessel sustained minimal damage, the Maintenance barge was partially 
submerged, the Gretna Ferry Terminal had roof damage, there was damage to the 
overhead garage doors, minimal water damage to walls, roof vents, fencing damage, 
water was in the garage pits due to pump failure, radio tower damage and the bus fleet 
sustained minor damage.

Alex Wiggins reported that the number given to FEMA for damages was estimated at 
$3 Million but this number could change.

Alex Wiggins reported that What Worked was the Pre-training on FEMA 
documentation, Payroll was successfully processed without interruption, generator 
maintained power at key facilities, cell phone service was maintained, Clever devices 
remained operational and worked continued seamlessly under the Unified Command 
with the City of New Orleans.

Alex Wiggins reported that the Challenges were widespread, long-term power outages 
but Canal Facility maintained generator power, food scarcity but 3 meals were provided 
to essential staff daily, fuel shortage was maintained supply through the EOC, Lodging 
limitations staff secured 100 rooms for essential employees and loss of some 
communication services from Cox (including rideline).

Alex Wiggins reported that the Opportunities to Improve was Emergency Staffing 
Accountability, Ferry Mooring, Incident Command System (ICS) staff training, 
redundancy in lodging options, redundancy in agency communications and hardening 
of facilities.

Commissioner Daniels stated that he appreciated the transparency on What Went 
Well, What Didn't Go Well and What the Agency could do better.

Commissioner Bryan thanked staff for doing a great job serving the communities, 
helping with the evacuations, and setting up the cooling stations.

Commissioner Sarwar also thanked staff for doing a wonderful job during Hurricane 
Ida.

Alex Wiggins reported that last week was the kickoff for the Bus Rapid Transit Project 
and staff will make a presentation at the October Operations Committee Meeting.  The 
RTA was awarded a grant to study connecting the New Orleans East Corridor with the 
Downtown CBD.

Alex Wiggins reported that the Bus Rapid Transit was Transit Priority Lanes, Traffic 
Signal Prioritization, Quality Images and Unique Identify, Unique Vehicles, Fewer Stops 
Along a Route an Improved Boarding Facilities.

Alex Wiggins reported that the New Links Implementation Meetings were scheduled for 
Wednesday, September 29, at 5:30 pm and on Thursday, September 30, 12:00 pm.
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G. DBE Report

Adonis Expose reported that contract awards for the month of August was $13,514,475 
of that $6,532,383 was awarded to DBE Firms and of the DBE Contracts $6,611 was 
awarded to DBE/SBE Prime Contractors and the Total DBE Participation was 49%.

Adonis Expose reported that regarding theTransit Ferry Services Project the DBE Goal 
was now at 91% of the 10% goal achieved.  The new DBE projects are East New 
Orleans Maintenance Building, St. Charles Streetcar Line Downtown Loop Pavement 
Replacement and the OCS Pole Replacement. 

Adonis Expose reported that the Upcoming DBE/SBE Projects:  Waiting to be Awarded 
- Napoleon Facility Renovation & Upgrade - 30.8%, Recently Closed Solicitations - 
Pre-placed Construction Contractor for Emergency Purposes - 24% and Facility 
Maintenance & Construction Support Services - 100% SBE.

Adonis Expose reported that the DBE/SBE Outreach Event was rescheduled due to 
Hurricane Ida and the new date is October 21 at 5:30 pm.

Commissioner Daniels would  like a year-end report from DBE that would give more 
information on the DBE/SBE Firms, from a race and ethnicity perspective and even 
from a geographical perspective.

[July Financials PowerPoint Presentation] 21-149

5. Financial Statements

[July 2021 Financials] 21-145

Gizelle Banks reported that RIdership - July’s ridership of 663k outperformed the 
budget for the second consecutive month this year by 2.8% or 18k passengers. 
This result, however, represents a 3.2% decline when compared to June's 
ridership. Year-to-date comparisons to July actuals show improved but mixed 
results across the spectrum - when compared to the budget (-5.8%), 2020 
actuals (+3.1%) and 2019 pre-COVID actuals (-55.3%). 

Gizelle Banks reported that Operating Cost per Unlinked Passenger Trip 2021 
vs. 2019 (Pre-COVID) - Like the month of June, there was a spike in the cost 
per passenger trip for the month of July, up by $3.26 from the prior month.  

Gizelle Banks reported that - Ferry - Operating Cost per Unlinked Passenger 
Trip 2021 vs. 2019 (Pre-COVID) Ferry cost per passenger trip surged by $2.79 
in July, making it the largest increase for this metric so far this year.

Gizelle Banks reported that -  Farebox Recovery Rates 2021 vs. 2019 
(Pre-COVID)  - Fare revenue continues to offset a significantly lower percentage 
of operating expenses. July's farebox recovery took another dip; this time by 
2.4%. This decline ranks as the largest so far this year.
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Gizelle Banks reported that - Ferry- Farebox Recovery Rates  2021 vs. 2019 
(Pre-COVID)   - Ferry ridership has dropped drastically because of the pandemic, 
causing fare revenue to offset a significantly lower percentage of operating 
expenses. After reaching a year-high mark in June, the farebox recovery rate for 
ferry operations slid by 5.2%, the year's largest decline in a single month.

Gizelle Banks reported that - Operating Revenues (Budget, Actual & Prior Year) 
- Overall, Operating Revenues display favorable results for the month when 
compared to the budget and prior year. (Note that fare collections were 
suspended in April 2020.) After a slightly positive performance in June, 
Passenger Fares took a 6.7% downward turn in July when compared to 
projections. When compared to June's fare collections, July's actuals fell by 
6.8%. CNO sales tax collections through June have been received, exceeding 
expectations by $6.6m or 22.3%.

Gizelle Banks reported that - Operating Revenues (Actual) - Of the $8.3m in 
Operating Revenues, 80% or $6.7m is derived from General Use Sales Taxes.

Gizelle Banks reported that - Operating Expenses - Labor and Fringe Benefits, 
the largest expenditure at $7.0M, comprised 72.8% of this month's actual 
expenses. Staff’s post-transition payroll analysis and true-up continue. The 
contrast in 2020 and current year results for Labor and Fringe Benefits and 
Services is directly related to the transition from the O & M contractual 
arrangement with Transdev to 100% in-house operations. In total, Operating 
Expenses for the month compared favorably with the budget with a 20.6% or
$2.5m positive variance.

Gizelle Banks reported that - Net Revenue (Before and After Government 
Assistance) - Net Revenue (Before Government Assistance) is -$1.5m for the 
month of July. This negative position is largely attributable to the -$1.2m in Net 
Operating Revenue for the month. After applying the month’s $2.4m in 
Government Operating Assistance, which included $1.2m in COVID-related 
funding, Net Revenue increased to almost $923k.

Gizelle Banks reported that - Capital Expenditures and Debt Service - As result 
of the bond refinancing in September 2020, Debt Service was dramatically 
reduced by $391k from prior year actuals for the month and by $3.5m 
year-to-date.

Gizelle Banks reported that - Operating Reserve - The positive variance that 
resulted from Net Revenue (After Government Assistance) added $149k to 
Restricted Operating/Capital Reserve after the offset of $774k in Debt Service.
       
Gizelle Banks reported that - Maritime Operations - Passenger fare revenue for 
ferry operations decreased by $30k over the prior month. This snaps four 
straight months of positive results.  July 2021 operating expenses produced 
similar unfavorable results - over budget by $228k and up by $91k from prior 
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year actuals. Recall that fare collections were suspended in April 2020 
system-wide.

Gizelle Banks reported that for the month of July the RTA was under budget in 
terms of revenue and the RTA just started round two of the government 
assistance.  

Gizelle Banks reported that year to date the RTA has $78.6 Million in Total 
Revenue.

Gizelle Banks reported that the RTA was under budget with expenses.  The 
expenses for the month were budgeted at $14 Million and came in about $10.6 
Million for a positive variance of 3.5.

In response to Commissioner Walton, Alex Wiggins reported that the RTA2 
sustained significant amount of damage and the Thomas Jefferson sustained 
relatively minor damage and the RTA2 looks like it was struck by another vessel 
which caused it to come loose and for future storms the RTA will take the 
vessels out of the water.

Gizelle Banks reported that those damages from the ferries will be covered by 
insurance.

Gizelle Banks reported that there was an increase in fares revenue with the July 
Implementation of the Youth and Senior Passes.

Alex Wiggins reported that the remaining of the year staff will be very aggressive 
in marketing the Youth and Senior Passes Sale pass sales went up 40%.

In response to Commissioner Daniels, Gizelle Banks reported that the RTA can 
start planning for the FY2022 and with the uncertainty around COVID now the 
agency must deal with Hurricane Sales Tax Recovery.

In response to Commissioner Wegner, Gizelle Banks stated that the RTA was 
not holding its own regarding the ferry operations.  

Commissioner Wegner would like the RTA to be in a position where the Ferry 
Operations can continue to expand.

Commissioner Daniels would like to see a scenario if the ferry could be 
self-sustaining.

6. Procurement Items

A. Authorizations:

k Disruption Manager Module of Clever Device System 21-132
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Board of Commissioners Meeting Minutes September 28, 2021

Commissioner Wegner moved and Commissioner Tillery seconded to 
adopt the Disruption Manager Module of Clever Device System.  
Resolution 21-068 was adopted unanimously.

adopted

Enactment No: 21-068

Business Intelligence and Data Management Reporting 
System

21-133

In response to Commissioner Walton, Alex Wiggins reported that this 
software would give Executive Staff a dashboard of RTA's financials, 
budget and Capital Improvements information in real time.  This would 
help with making correct business decisions and the RTA's current 
financial systems are very antiquated. 

Commissioner Raymond moved and Commissioner Sarwar seconded to 
adopt the Business Intelligence and Data Management Reporting 
System.  Resolution No. 21-069 was adopted unanimously.

adopted

Enactment No: 21-069

FY 2021 Passenger Ferry Grant Program 21-134

Commissioner Wegner moved and Commissioner Raymond seconded to 
adopt the FY 2021 Passenger Ferry Grant Program.  Resolution No. 
21-070 was adopted unanimously.  

approved

Enactment No: 21-070

Fare Collection Infrastructure Upgrade 21-135

Commissioner Tillery moved and Commissioner Raymond seconded to 
adopt Fare Collection Infrastructure Upgrade.  Resolution No. 21-071 was 
adopted unanimously.

adopted

Enactment No: 21-071

Canal Streetcar Module Purchase 21-137

Commissioner Walton moved and Commissioner Raymond seconded to 
adopt the Canal Streetcar Module Purchase.  Resolution No. 21-072 was 
adopted unanimously.

adopted

Enactment No: 21-072

On-Site COVID-19 Testing 21-138
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Deferred.

Alex Wiggins reported that the bids had to be redone due to a technology 
issue and will bring it back to the Board to ratify.

Commissioner Walton stated that he has an issue with low bids that is 
very important and would like to stay on top of this bid.

tabled

Re-Allocate Funds to Support Operation Lifesaver Rail 
Transit Safety Education Grant Program

21-139

Commissioner Walton moved and Commissioner Raymond seconded to 
adopt the Reallocation Funds to Support Operation Lifesaver Rail Transit 
Safety Education Grant Program.  Resolution 21-072 was adopted 
unanimously.

adopted

Enactment No: 21-073

Interim Downtown Transit Hub 21-140

Lona Hankins reported that the Downtown Transit Hub will be in a general 
location of the buses that travel to the Westbank and New Orleans East.   

Commissioner Wegner moved and Commissioner Raymond seconded to 
adopt the Interim Downtown Transit Hub.  Resolution No. 21-074 was 
adopted unanimously.

adopted

Enactment No: 21-074

B. Amendments:

Canal Street Ferry Terminal Project: Amendment Request 
to Woodward-APC’s Contract

21-136

Lona Hankins reported that the price for steel is increasing.

Commissioner Raymond moved and Commissioner Tillery seconded to 
adopt the Canal Street Ferry Terminal Project:  Amendment Request to 
Woodward-APC's Contract.  Resolution No. 21-075 was adopted 
unanimously.

adopted

Enactment No: 21-074

C. Ratifications

[Vacation Cash-Out Resolution (Hurricane Ida)] 21-141
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Commissioner Tillery moved and Commissioner Raymond seconded to 
adopt the Vacation Cash-Out Resolution for Hurricane Ida.  Resolution 
No. 21-067 was adopted unanimously.

adopted

Enactment No: 21-067

7. New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)

None.

8. Audience Questions and Comments

Comments made in the Chat Box: 
Will the new fare structure for the Senior and Youth Passes remain after 2021?
Alex Wiggins reported that this new fare structure for the Senior and Youth Passes will 
stay the current price and the RTA was looking to come up with a college pass.

Will the agency take a better look at the Maintenance of the Buses?
Alex Wiggins reported that Maintenance was an issue and staff will continue to monitor 
those issues.

Will the buses that stop at Duncan Plaza can they also stop at Galvez and Claiborne?
Alex Wiggins asked if he could get the persons email so he can respond to his 
question.

When will the Canal Streetcar Line open?
Lona Hankins reported that this project was going to begin this week with an 
anticipated completion date of November. 

What is the status of the Downtown Transit Center?
Lona Hankins reported that the Grant Application for the Bus and Bus Facility was due 
in November and the RTA will apply for the Grant.
Commissioner Daniels asked staff to bring to the Board a timeline with milestones for 
this project.  

Valerie Jefferson stated that the employees' stepped-up to the plate during Hurricane 
Ida and that she was terminated for calling Alex Wiggins out of his name and she did 
not do that and for her grievance the RTA read a statement and the RTA was refusing 
to recognize her as the President of the ATU and she would like the RTA to recognize 
her as the President of ATU and reinstate her job.

On advice from General Counsel not to speak on this issue Commissioner Daniels 
stated that on behalf of this agency this agency has never gone back on any 
agreements with staff and has honored all agreements past and present.

9. Executive Session (2/3RDS VOTE TO Consider)

Commissioner Tillery moved and Commissioner Raymond seconded to approved going into 
Executive Session on the matter of 
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                               Amalgamated Transit Union 

The motion was passed unanimously.

adopted

Amalgamated Transit Union

10. Adjournment

Commissioner Raymond moved and Commissioner Tillery seconded to adjourn the Board 
Meeting of September 28, 2021.  The motion passed unanimously.
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-177 Board of Commissioners

[DBE Presentation]
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Disadvantaged Business Enterprise  
Program

October 26, 2021
Adonis C. Expose’

DBE/SBE Liaison Officer III
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Agenda

Contract Awards September 2021

$14,149,790 in contracts were awarded
• $6,863,880 was awarded to DBE firms.
• Of the DBE contracts $6,863,880 was awarded 

to DBE Prime Contractors and $78,902 was 
awarded to SBE Prime Contractors. 

Total DBE participation (commitment) is 48%.

6,863,880 (48%) 14,149,790 (100%)
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Agenda Current DBE Projects
Project

Contract
Amount

DBE Goal
DBE
Goal 

% Goal 
Achieved

Tentative 
Completion 

Date 
CMAR – Canal Street 
Ferry Terminal 
(Construction)

$22,928,667 $7,004,708 30.55% 1% 01/2023

DBE Consulting Services $181,682 $181,682 100% 41% 12/2021
Website Enhancement 
Services $100,000 $100,000 100% 95% 08/2021

Security Services $1,008,920 $231,546 23% 8% 06/2024

Disaster Recovery Grants 
Management and 
Administration

$99,700 $48,853 49% 100% 09/2022

Riverfront Trackwork & 
Overhead Catenary $650,000 $91,000 14% 67% 12/2021
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Agenda Current DBE Projects

Project
Contract
Amount

DBE Goal
DBE
Goal 

% Goal 
Achieved

Tentative 
Completion 

Date 

Transit Ferry Services $8,442,843 $842,442 10% 100% 01/2022

East New Orleans 
Maintenance Building $580,000 $580,000 100% 0% 01/2022

St. Charles Streetcar Line 
Downtown Loop 
Pavement Replacement

$733,666 $283,268 38.61% 0% 01/2022

OCS Pole Replacement $303,818 $45,572 18% 0% 03/2022

Business Intelligence & 
Data Management 
Reporting System

$331,497 $331,497 100% 0% 10/2024
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Current DBE Projects

CMAR DBE Consulting
Services

Website Services Security Services Disaster Recovery
Grants Management
and Administration

Riverfront
Trackwork &

Overhead Catenary

22,928,667 

181,682 100,000 1,008,920 
99,700 

650,000 

7,004,708 

181,692 100,000 231,546 48,853 91,000 

361,731 
75,880 94,992 13,345 54,421 60,183 

Contract Amount DBE Goal DBE Goal Achieved
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Current DBE Projects

Transit Ferry Services ENO Maintenance
Building

St Charles Streetcar
Line Downtown Loop

Pavement Replacement

OCS Pole Replacement Business Intelligence &
Data Management
Reporting System

8,442,843 

580,000 733,666 
303,818 331,497 

842,442 580,000 283,268 54,687 331,497 

927,097 
0 0 0 0 

Contract Amount DBE Goal DBE Goal Achieved
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Agenda

Current SBE Projects 

Project Contract Amount SBE Goal

Construction Cost Audits $78,902 $78,902
Temporary Staffing-Surveyors $50,000 $50,000
A&E Services $718,742 $718,742
Repair Broken Sewer Lines $238,795 $238,795
Vegetation Control on Streetcar Lines $30,360 $30,360
On Call A&E Services (Awarded in 
June)
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Agenda
Upcoming DBE/SBE Projects  

DBE/SBE Goal

Current Solicitations

RFP 2021-025 Facility Maintenance & Construction 100% SBE

Support Services

RFP 2021-026 Preplaced Construction Contractor 24%

for Emergency Purposes

RFP 2021-027 Leadership & Change Management Training 100% SBE

RFP 2021-028 Classification, Compensation, Health & Retirement 100% SBE

Benefits Consultant

IFB 2021-031 Napoleon Facility Renovation & Upgrade 30.8%
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Agenda DBE/SBE Outreach Events  
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Agenda

Questions?

Adonis C. Expose’, DBE/SBE Liaison Officer III
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-147 Board of Commissioners

CDW-East New Orleans Facility Exterior Envelope Repair

DESCRIPTION: Increase the Purchase Order to CDW
Services, LLC

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to approve a change order to increase the scope of work to
include Alternates 2 and 3 from the original bid, IFB 2020-021. The additional scope will increase the
contract value by $157,577.00, the new total contract will be $737,577.

ISSUE/BACKGROUND:

The original Design Package from CDM Smith consisted of a Base Bid and included three
Add/Alternate scopes of work for the total exterior envelope repair. Due to budget constraints at the
time of the bid was received and contract awarded, funding would only permit the awarding of the
Base Bid and Add/Alt No. 1. Additional sources of funding have been obtained through formula grants
and this change order is to amend the contract to include all scope as shown on the Louisiana
Uniform Public Work Bid Form.
DISCUSSION:

Alternate No. 2 will allow the replacement of gutters, and downspouts. Alternate No. 3, will allow
exterior envelope cleaning, sealing and general waterproofing of the building envelope. The budget
for this project has available funds to implement all items as presented in IFB 2020-021 due to the
recent additional funding from Federal Formula Grants.

FINANCIAL IMPACT:

This change order for $157,577.00 will increase the total contract value to $737,577.00. There are
funds available within the grants awarded, LA040045.1132.117102, LA040045.1132.117111, LA2016-
019.1132.114402B, LA2019-016.1132.117208, LA2021-031.1132.114402, to execute this work.

NEXT STEPS:

Upon Board approval, Infrastructure Department will alert CDW Services, LLC of the amended
Purchase Order and to expand their scope of work to include Alt. #2 and Alt. #3.

ATTACHMENTS:

1. Resolution

2. Change Order Routing Sheet

New Orleans Regional Transit Authority Printed on 10/26/2021Page 1 of 2
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File #: 21-147 Board of Commissioners

Prepared By: Fred Roberts, froberts@rtaforward.org
Title: Project Manager

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning and Infrastructure

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

10/12/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
  

 

 

RESOLUTION NO. 21-078 

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST AUTHORIZATION TO INCREASE CDW SERVICES, LLC  CONTRACT FOR 

EAST NEW ORLEANS FACILITY EXTERIOR ENVELOPE REPAIR  

 

 

 Introduced by Commissioner ____________Wegner____________, seconded by 

Commissioner _________Tillery_____________________________________________. 

 

 WHEREAS, the original Design Package from CDM Smith consisted of a Base Bid and included 

three Add/Alternate scopes of work for the total exterior envelope repair; and 

 

WHEREAS, due to budget constraints at the time of the bid was received and contract awarded, 

funding would only permit the awarding process, funding would only permit the awarding of the Base Bid 

and Add/Alt No. 1.; and 

 

WHEREAS, additional sources of funding have been obtained through formula grants and this 

change order is to amend the contract to include all scope as shown on the Louisiana Uniform Public Work 

Bid Form; and 

 

WHEREAS, alternate No. 2 will allow the replacement of gutters, and downspouts, and Alternate 

No. 3, will allow exterior envelope cleaning, sealing and general waterproofing of the building envelope; 

and 

 

WHEREAS, the budget for this project has available funds to implement all items as presented in 

IFB 2020-021 due to the recent additional funding from Federal Formula Grants; and 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
  

 

 

RESOLUTION NO. ___21-078_______ 

Page 2 

 

WHEREAS, this change order for $157,577.00 will increase the total contract value to 

$737,577.00. There are funds available within the grants awarded: LA040045.1132.117102, 

LA040045.1132.117111, LA2016-019.1132.114402B, LA2019-016.1132.117208, LA2021-

031.1132.114402, to execute this work; and 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to increase CDW 

Services, LLC contract for East New Orleans Facility Exterior Envelope Repair.  

  

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE ADOPTION 

THEREOF AND RESULTED AS FOLLOWS:  

 

YEAS: 8 

NAYS: 0 

ABSTAIN: 0 

ABSENT: 0 

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 26TH  DAY OF OCTOBER 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-150 Board of Commissioners

FY 2021 Bus and Bus Facilities Grant Application

DESCRIPTION: Application for grant funding to design and
build a Downtown Regional Transfer Center

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize staff to seek federal funds not to exceed the amount of $18,793,228 to design and build the
Downtown Regional Transfer Center. The total project amount is estimated at $23,491,535; the local
match is 20%, $4,698,307.

ISSUE/BACKGROUND:

The Board previously selected the Basin and Canal Street location for the future site of the
Downtown Regional Transit Center and authorized staff to begin pursuing site control, funding and all
engineering and assessments required to build the Transit Center in this location.

DISCUSSION:

Staff is requesting $18,793,228 to design and build a Downtown Regional Transfer Center. This will
address the Rider Experience item PR 21: Establish a Downtown Transfer Center (Phase 2023-
2027) of the Strategic Mobility Plan adopted by the Board.

FINANCIAL IMPACT:

The RTA will be responsible for the local match of $4,698,307 if the entire grant amount is awarded.

NEXT STEPS:

This grant application is due November 19, 2021.

ATTACHMENTS:

1. Resolution

Prepared By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning and Infrastructure

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning and Infrastructure
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File #: 21-150 Board of Commissioners

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

10/12/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
  

 

 

RESOLUTION NO. 21-079 

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO ALLOW STAFF TO SUBMIT A GRANT APPLICATION FOR FY 

2021 BUS AND BUS FACILITIES GRANT APPLICATION  

 

 

 Introduced by Commissioner ____________Wegner_____________________, seconded 

by Commissioner __________________Tillery________________________________________. 

 

 WHEREAS,   the Board previously selected the Basin and Canal Street location for the future site 

of the Downtown Regional Transit Center and authorized staff to begin pursuing site control, funding and 

all engineering and assessments required to build the Transit Center in this location; and  

 

WHEREAS, staff is requesting $18,793,228 to design and build a Downtown Regional Transfer 

Center; and 

 

WHEREAS, this will address the Rider Experience item PR 21: Establish a Downtown Transfer 

Center (Phase 2023-2027) of the Strategic Mobility Plan adopted by the Board; and 

 
WHEREAS, the RTA will be responsible for the local match of $4,698,307 if the entire grant 

amount is awarded; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorized to allow staff to 

submit a Grant Application for FY 2021 Bus and Bus Facilities Grant Application. 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
  

 

 

RESOLUTION NO. ____21-079______ 

Page 2 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS: 8 

NAYS: 0 

ABSTAIN: 0 

ABSENT: 0 

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 26th   DAY OF OCTOBER 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
 

43

http://www.norta.com/


New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-178 Board of Commissioners

[Financial Presentation]

New Orleans Regional Transit Authority Printed on 10/28/2021Page 1 of 1

powered by Legistar™ 44

http://www.legistar.com/


Regional Transit Authority

10/12/2021

August 2021 Financials
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Ridership

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

Budget
Actual

Prior Year (2020)

Prior Year / Pre-COVID
(2019)

Paratransit

Streetcar

Bus

August’s ridership of 557k fell short of the budget by 14% or 91k passengers. This is largely due to the suspension of service (eff. Saturday, 
August 28) because of Hurricane Ida. It represents a 16% decline when compared to July's ridership. Year-to-date comparisons to 
August actuals show improved but mixed results across the spectrum - when compared to the budget (-6.8%), 2020 actuals (+6.8%) and 
2019 pre-COVID actuals (-55.2%).
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Operating Cost per Unlinked Passenger Trip
2021 vs. 2019 (Pre-COVID)
For the first time since May, there was a drop in the cost per passenger trip for the month of August, down by $1.32 from 
the prior month.
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Ferry - Operating Cost per Unlinked Passenger Trip
2021 vs. 2019 (Pre-COVID)
Ferry cost per passenger trip climbed by $2.16 in August, making it second to the largest increase,
which occurred last month. 
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OPERATING COST PER UNLINKED PASSENGER TRIP
2021 VS. 2019 (PRE-COVID)FERRY OPERATING COST 
PER UNLINKED TRIP
2021 VS. 2019 (PRE-COVID)
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Farebox Recovery Rates
2021 vs. 2019 (Pre-COVID)
Fare revenue continues to offset a significantly lower percentage of operating expenses. August's farebox 
recovery remained relatively flat, increasing by only .25%.
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OPERATING COST PER UNLINKED PASSENGER TRIP
2021 VS. 2019 (PRE-COVID)FERRY OPERATING COST 
PER UNLINKED TRIP
2021 VS. 2019 (PRE-COVID)
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FERRY- Farebox Recovery Rates
2021 vs. 2019 (Pre-COVID)
Ferry ridership has dropped dramatically because of the pandemic, causing fare revenue to offset a significantly lower 
percentage of operating expenses. After reaching a year-high mark in June, the farebox recovery rate for ferry operations 
slid for the second consecutive month; this time by 2.22%.

13.63%
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Operating Revenues (Budget, Actual & Prior Year)

Passenger Fares General Use State Motor Vehicle Hotel/Motel All Other Operating
Revenue

Total Operating
Revenues
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99,844 126,077 
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Overall, Operating Revenues display positive results for the month when compared to the prior year. (Note that fare collections were 
suspended in April 2020.) Passenger Fares especially took a hit in August because of Hurricane Ida, falling short of the budget by $194k 
or 26.8%. When compared to July's fare collections, August's actuals fell by 21%. CNO sales tax collections through July have been 
received, exceeding the 7-month projections by $8m or 22.5%.
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Operating Revenues (Actual)
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Of the $7.9m in Operating Revenues, 79% or $6.3m is derived 
from General Use Sales Taxes.
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Operating Expenses

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

$9,000,000

$10,000,000

Labor and Fringe
Benefits

Services Materials and
Supplies

Casualty and
Liability

All Other Operating
Expenses

Total Operating
Expenses

Operating Expenses (Actual - $7,294,851)

Budgets Actuals Prior Year

Labor and Fringe Benefits, the largest expenditure at $4.5M, comprised 61.5% of this month's actual expenses. Staff’s massive
post-transition payroll analysis and true-up continue. The contrast in 2020 and current year results for Labor and Fringe Benefits 
and Services is directly related to the transition from the O & M contractual arrangement with Transdev to 100% in-house 
operations. In total, Operating Expenses for the month compared favorably with the budget with a 25.7% or 

$2.5m positive variance.
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Net Revenue (Before and After Government Assistance)
Net Revenue (Before Government Assistance) is $346k for the month of August. This positive 
position is largely attributable to the $650k in Net Operating Revenue for the month. After applying 
the month’s $1.6m in Government Operating Assistance, which included $491k in

CRSRSAA Act funding, Net Revenue increased to $1.9m.
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Net Revenue after Government Assistance - $1,916,191
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Capital Expenditures and Debt Service
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As result of the bond refinancing in September 2020, Debt Service was 
dramatically reduced by $388k from prior year actuals for the month and by 
$3.9m year-to-date.
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Operating Reserve

0 200,000 400,000 600,000 800,000 1,000,000 1,200,000

Restricted Operating / Capital Reserve
$1,142,279

The positive variance that resulted from Net Revenue (After Government 
Assistance) added $1.1m to Restricted Operating/Capital Reserve after the 
offset of $774k in Debt Service.
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Maritime Operations
Passenger fare revenue for ferry operations decreased by $25k from the prior month. This drop is largely due to the suspension of service 
beginning August 28 as a result of Hurricane Ida. August 2021 operating expenses, however, produced mixed results - over budget by 
$241k and down by $183k from the prior year.
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August 2021 Summary of Sources

Aug-21

C CCCCurrent Month
Budget  Actual $ Variance %Variance YTD Budget YTD Actual

Sales Tax 7,483,518         7,287,802         (195,715)        -2.6% 47,358,143        54,000,012        

Government Assistance 6,221,703           1,569,717           (4,651,985)     -74% 26,788,056        16,262,996        

Sales Tax & Government Assistance 13,705,221        8,857,519           (4,847,701)    -35% 74,146,199        70,263,009        

-                            -                            

Passenger Fares 723,047              529,461              (193,585)        -26% 5,703,466           4,994,398           

Other Operating Revenues 127,627              127,121              (505)                -0.4% 986,102              937,703              

Subtotal Transit Operations 850,674              656,582              (194,091)        -22% 6,689,568           5,932,101           

Total Operating Revenues 14,555,895        9,514,102           (5,041,792)    -34% 80,835,767        76,195,111        
-                       -                            -                            

Capital Funding 2,006,053           28,107                (1,977,945)     -98% 19,786,264        1,168,718           

Investment Income 4,000                   2,787                   (1,212)            100% 8,000                   34,407                

Subtotal Capital & Bond Resources 2,010,053           30,895                (1,979,157)    -98% 19,794,264        11,721,589        
-                            -                            

Total Revenue 16,565,948        9,544,997           (7,020,950)    -42% 100,630,031      87,916,700        

Operating Reserve

(3,893,225)         (1,142,279)         2,750,945      -70% (3,083,233)         (7,989,873)         

Total Sources 12,672,723        8,402,718           (4,270,004)    -33% 97,546,798        79,926,827        

SOURCES                                                                                                             
($ IN MILLIONS)  

YTD

AUGUST 2021 SUMMARY OF SOURCES 
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August 2021 Summary of Uses

USES                                                                                                        
($ IN MILLIONS)  

Budget Actual
$ Variance %Variance

YTD Budget YTD Actual

Transit Operations 9,817,650 7,294,851 2,522,798 25% 70,966,574 59,963,807

TMSEL Legacy Costs 177,250 303,059 (125,809)        -70% 1,419,800 2,269,715

Maritime Costs 0 0 0 0% 0 0

Capital Expenditures 1,902,053 28,107 1,873,945      98% 19,198,264 11,587,799

FEMA Project Worksheets Expenditures 104,000 0 104,000 100% 588,000 99,382

Debt Service 671,770 776,699 (104,929)        -15% 5,374,160 5,552,591

Total Expenditures 12,672,723 8,402,718 4,270,004 33% 97,546,798 79,473,297

Operating Reserve 0 0 0 0 0 0

Total Uses 12,672,723 8,402,718 4,270,005 33% 97,546,798 79,473,297

AUGUST 2021 SUMMARY OF USES
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Thank You!
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-154 Board of Commissioners

Safety On-Call Consultant

DESCRIPTION: Authorization to award contract to ADS
System Safety Consulting, LLC for technical support on an on-
call basis in the areas of Safety & Security Certification (SSC),
internal Safety Management Systems (SMS) auditing, capital
project review, and occupational safety and health compliance.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to award a contract to ADS System Safety Consulting, LLC for
on-call technical safety support on-site as outlined in the Request for Proposals (RFP) No. 2021-016.
The period of performance is three (3) years. The contract allows for up to three, one-year renewal
options.

ISSUE/BACKGROUND:

RTA staff have identified a need for assistance in maintaining compliance with several Federal
requirements in safety-critical areas. Staff believes adding an on-call, as needed consultant to
support current efforts in Safety and Security Certification (SSC), Safety Management Systems
(SMS) documentation, internal auditing, technical review of capital projects for system safety
purposes, occupational safety and health, and industrial hygiene will serve to further protect the
health and well-being of RTA employees and contractors, and ultimately, contribute to a safer transit
system for the riding public.

DISCUSSION:

RTA has a need to establish or maintain compliance with Federal Transit Administration (FTA),
Occupational Safety and Health Administration (OSHA) and Louisiana Department of Transportation
and Development (LADOTD) requirements related to safety programs and practices. This
procurement provides much needed technical assistance with SSC for federally funded capital
projects as well as safety and industrial hygiene as it relates to OSHA compliance. RTA will also
receive assistance to develop and fully implement SMS in accordance with applicable FTA and
LADOTD requirements. Specifically, the consultant would ensure RTA is in compliance with 49 CFR
Parts 670, 672, 673 and 674, assist RTA with maintenance and implementation of its Safety and
Security Certification Program Plan (SSCPP), and assist with OSHA-required industrial hygiene
assessments and other safety assessments and audits.  Assuring RTA is compliant in the
aforementioned areas will afford it the ability to maintain a safe and healthy work environment for its
employees and contractors.
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File #: 21-154 Board of Commissioners

FINANCIAL IMPACT:

The cost for this procurement is estimated to be $300,000.00 ($100,000/year for three years). The
actual project cost will depend on number times the consultant will be required. The contract allows
for up to three, one-year options each estimated to have the same annual cost of $100,000 if
executed.

NEXT STEPS:

Upon RTA Board approval, an award letter will be issued to ADS System Safety Consulting, LLC and
a purchase order will be executed. An on-site kick-off meeting will be held with vendor
representatives and RTA staff.

ATTACHMENTS:

1. Technical Evaluation Committee RFP 2021-016 Evaluation Summary

2. Administrative Review Form RFP 2021-016

3. Procurement Summary RFP 2021-016

4. On-Call Safety Consultant Solicitation Request Routing Sheet

5. Board Resolution

Prepared By: Michael J. Smith
Title: Chief Safety Officer

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

Reviewed By: Click or tap here to enter text.
Title: Click or tap here to enter text.
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File #: 21-154 Board of Commissioners

10/22/2021

Alex Wiggins Date
Chief Executive Officer
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EVALUATOR #1 Qaulifications 
Project 
Understanding Cost Total Korrie

ADS Safety 28 35 16 79
K & J Safety 16 20 16 52
Transit Safety 24 30 16 70

EVALUATOR #2 Qaulifications 
Project 
Understanding Cost Total John

ADS Safety 30 35 30 95
K & J Safety 20 25 25 70
Transit Safety 20 20 20 60

EVALUATOR #3 Qaulifications 
Project 
Understanding Cost Total Don

ADS Safety 28 38 15 81
K & J Safety 23 30 15 68
Transit Safety 25 32 15 72

EVALUATOR #4 Qaulificatons 
Project 
Understanding Cost Total Robert

ADS Safety 30 40 10 80
K & J Safety 25 30 10 65
Transit Safety 20 35 10 65
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Regional Transit Authority 
Administrative Review Form 

Project Name:  On-Call Safety Support Services___________________    

Type of Solicitation:  RFP 2021-016___  DBE/SBE Participation Goal:  0% Number of Respondents:   3  

Prime, Primary Contact and Phone Number DBE and Non-DBE Subconsultants 
DBE 

Commitment 
Percentage 

Price  
(RFP and ITB ONLY) 

ADS Safety  
N/A 

 
0% 

 
 

K & J Safety N/A   

Transit Safety N/A   

*Indicates certified DBE or SLDBE firm that will contribute to the project’s participation goal 

Prime Firm Name 
                             Required Items                              

LA Uniform 
Public Work Bid  

Non Collusion Debarment 
Prime 

Debarment 
Lower 

Restrictions on 
Lobbying 

Buy America 
Compliance 

Participant 
Info 

Affidavit of Fee 
Disposition 

Addenda 

ADS Safety Y Y Y Y Y Y Y Y Y 

K & J Safety Y Y Y Y Y Y Y Y Y 

Transit Safety Y Y Y Y Y Y Y Y Y 

Review and verification of the above required forms, the below listed vendor is hereby found responsive to this procurement. 

Vendor Name: ___ADS Safety __________________________________________. 

Certified by: Name and Title Briana Howze, Contract Administrator 

 

 

Procurement Personnel Only 

Prime Firm 
Name 

Bid 
Bond 

Insurance 
Responsiveness 
Determination 

Responsible Determination 

   Certifications 
/Licenses 

     
Facilities/ 
Personnel 

SAM.Gov  Previous Experience 

Years in 
Business 

Financial 
Stability 

LA License 
No.  if 

required 

ADS 

Safety 

 
     

 
 

 

K & J 

Safety 
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Transit 

Safety 

 
     

 
 

 

Review and verification of the above “checked” forms, the below listed vendor is hereby found responsible for award of this procurement. 

Vendor Name: _______ADS Safety __________________________________________________. 

Certified by: Name and Title Briana Howze, Contract Administrator 
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PROCUREMENT SUMMARY-RFP 2021-016 
 

REQUIREMENTS  

 

A Solicit Request Routing Sheet for On- Call Safety Support Services with attached scope of work 

was received by Procurement from Executive Office on July 15, 2021.    

 

 

SOLICITATION 

 

Request for Proposal (RFP) No. 2021-016 Public Notice was published in The Advocate. The 

Public Notice and the RFP 2021-016 was posted on the RTA website beginning 7/20/21.  The 

RFP submittal deadline was 8/17/21 at 4:00pm. 

 

RFP SUBMITTAL 

 

Submittal deadline was on 8/17/21 at 4:00pm.  Briana Howze handled the receipt of all 

submissions received.   Three (3) proposals were received.  

 

DETERMINATION 

Three (3) responsive proposals were received.  
 

SUBMITTAL ANALYSIS 
Respondents     Required Forms 

ADS Safety ALL SUBMITTED 

K & J Safety ALL SUBMITTED 

Transit Safety ALL SUBMITTED 

 

   

SUMMARY 

An Administrative Review was prepared by Briana Howze.  

 

The Technical Evaluation Committee meeting was held on Tuesday, August  27, 2021 at 2:30 

PM in the RTA Board Room. 

 

The Technical Evaluation Committee was selected and authorized by Gizelle Banks and was 

comprised of: 

 

Korrie Mapp 

Don Washington 

John Dilosa 

Robert Stickney 

 

 

The Technical Evaluation Committee scoring was as follows: 
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ADS Safety 335 

K & J Safety 255 

Transit Safety 267 

   

 

ADS Safety was the highest scoring firm and Procurement will proceed into negotiations with 

RTA Project Manager and Vendor. 

 

ADS Safety cost has been determined to be fair and reasonable and is recommended for award. 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
  

 

RESOLUTION NO. 21-080 

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD CONTRACT TO ADS SYSTEM SAFETY CONSULTING, 

LLC FOR TECHNICAL SUPPORT ON AN ON-CALL BASIS IN THE AREAS OF SAFETY 

AND SECURITY CERTIFICATION (SSC), INTERNAL SAFETY MANAGEMENT 

SYSTEMS (SMS) AUDITING, CAPITAL PROJECT REVIEW, AND OCCUPATIONAL 

SAFETY AND HEALTH COMPLIANCE.  

 

 

 Introduced by Commissioner _______Wegner___________________, seconded by 

Commissioner _________________Tillery____________________________________________. 

 

WHEREAS, the New Orleans Regional Transit Authority (RTA) continues to work to maintain a safe and 

healthy work environment for its employees and contractors and adjust its plans, policies, and procedures 

as needed; and 

 

WHEREAS, RTA needs to maintain full compliance with Federal Transit Administration (FTA), 

Occupational Safety and Health Administration (OSHA) and Louisiana Department of Transportation and 

Development (LADOTD) requirements; and 

WHEREAS, the goal is to bring a highly qualified consultant to assist RTA with: SSC processes for 

federally-funded capital projects; processes for conducting mandatory, internal SMS auditing; and 

system-wide compliance with OSHA regulations and applicable health and safety standards. RTA will 

also receive assistance to develop and fully implement SMS in accordance with applicable FTA and 

LADOTD requirements; and 

 

WHEREAS, this procurement will allow RTA to be compliant in the aforementioned areas and maintain 

a safe and healthy work environment for its employees and contractors; and  
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RESOLUTION NO. ____21-080______ 

Page 2 

 

WHEREAS, the total project amount is $300,000 or $100,000 per year; and  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional Transit 

Authority (RTA) that the Chairman of the Board, or his designee, grant authorization to award a contract 

to ADS System Safety Consulting, LLC for on-call technical safety support. 

. 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS: 8 

NAYS: 0 

ABSTAIN: 0 

ABSENT: 0 

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 28th DAY OF OCTOBER 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-138 Board of Commissioners

On-Site COVID-19 Testing

DESCRIPTION: Authorization to award contract to ProPhase
Labs Inc. for on-site COVID-19 testing for RTA employees and
contractors

AGENDA NO: 21-138

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to award a contract to ProPhase Labs, Inc. for on-site
COVID-19 testing for all RTA employees and contractors as outlined in the Invitation for Bids (IFB)
No. 2021-020.

ISSUE/BACKGROUND:

RTA continues to implement and maintain a multi-tiered approach to mitigating the overall level of risk
of illness/exposure to COVID-19 for its employees and contractors. Staff believes procurement and
deployment of external on-site testing resources at each of its facilities serve to further protect the
health and wellbeing of workers and their families. The Centers for Disease Control (CDC),
Occupational Safety and Health Administration (OSHA), Federal Transit Administration (FTA), and
American Public Transportation Association (APTA) have all endorsed regular COVID testing as a
specific protective measure for transit agencies to take, combined with requiring masks,
promoting/requiring vaccines among workers, and promoting physical distancing and remote work
arrangements, to help curb the spread of SARS-CoV-2, the coronavirus that causes COVID-19.

DISCUSSION:

RTA has established a need for external COVID-19 testing to further protect employees and
contractors from exposure to the SARS-CoV-2 virus which causes COVID-19. In addition to other
protective measures taken by RTA management such as masks, mandated COVID-19 vaccines for
its employees, and promoting physical distancing at its facilities, providing regular testing will help
identify symptomatic as well as asymptomatic COVID-positive individuals before they come into
contact with fellow employees, customers, and the general public throughout the system.

FINANCIAL IMPACT:

The cost for this procurement is estimated to be $242,400.00 for a two-month period of deployment.
It will be funded through CARES Act funding.

NEXT STEPS:

Upon RTA Board approval, an award letter will be issued to ProPhase Labs, Inc. and a purchase
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File #: 21-138 Board of Commissioners

order will be executed. An on-site kick-off meeting will be held with vendor representatives and RTA
staff.

ATTACHMENTS:

1. Board Resolution

2. Administrative Review Form IFB 2021-020

3. Bid Tally Sheet

4. Procurement Summary - IFB 2021-020

5. Solicitation Request Routing Sheet

Prepared By: Korrie Mapp
Title: Director of Occupational Safety & Health

Reviewed By: Michael J. Smith
Title: Chief Safety Officer

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

9/23/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
Administrative Review Form 

Project Name:  Covid Testing___________________    

Type of Solicitation:  IFB 2021-20___  DBE/SBE Participation Goal:  0% Number of Respondents:   10  

Prime, Primary Contact and Phone Number DBE and Non-DBE Subconsultants 
DBE 

Commitment 
Percentage 

Price  
(RFP and ITB ONLY) 

Mirimus  
N/A 

 
0% 

$325.00 

Southwest Regional N/A 0% $75.00 

Absolute Health N/A 0% $120.00 

ProPhase Labs  N/A 0% $47.00 

RCA Laboratory  N/A 0% $65.00 

Florida Family Labs N/A 0% $72.00 

Global International N/A 0% $150.00 

Visit Healthcare  N/A 0% $95.00 

On-Site Medical  N/A 0% $125.00 

HealthQuest N/A 0% $70.00 

*Indicates certified DBE or SLDBE firm that will contribute to the project’s participation goal 

Prime Firm Name 

                             Required Items                              

LA Uniform 
Public Work 

Bid  

Non Collusion Debarment 
Prime 

Debarment 
Lower 

Restrictions on 
Lobbying Buy America 

Compliance 
Participant 

Info 
Affidavit of Fee 

Disposition 
Addenda 

Mirimus Y Y Y Y Y Y Y N/A Y 

Southwest Regional Y Y Y Y Y Y Y N/A Y 

Absolute Health Y Y Y Y Y Y Y N/A Y 

ProPhase Labs  Y Y Y Y Y Y Y N/A Y 

RCA Laboratory  Y Y Y Y Y Y Y N/A Y 

Florida Family Labs Y Y Y Y Y Y Y N/A Y 

Global International Y Y Y Y Y Y Y N/A Y 

Visit Healthcare  Y Y Y Y Y Y Y N/A Y 

On-Site Medical  Y Y Y Y Y Y Y N/A Y 

HealthQuest Y Y Y Y Y Y Y N/A Y 

Review and verification of the above required forms, the below listed vendor is hereby found responsive to this procurement. 

Vendor Name: ___ __________________________________________. 

Certified by: Name and Title  
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Procurement Personnel Only 

 

Prime Firm Name 
Bid 

Bond 
Insur
ance 

Responsiveness 
Determination 

Responsible Determination 

   Certifications 
/Licenses 

     
Facilities/ 
Personnel 

SAM.Gov  Previous Experience 

Years in 
Business 

Financial 
Stability 

LA License 
No.  if 

required 

Mirimus N/A 
Y N/A N/A Y  

 
Y 

N/A 

Southwest 
Regional 

N/A 
Y N/A N/A Y  

 
Y 

N/A 

Absolute Health N/A 
Y N/A N/A Y  

 
Y 

N/A 

ProPhase Labs  N/A 
Y N/A N/A Y  

 
Y 

N/A 

RCA Laboratory  N/A 
Y N/A N/A Y  

 
Y 

N/A 

Florida Family 
Labs 

N/A 
Y N/A N/A Y  

 
Y 

N/A 

Global 
International 

N/A 
Y N/A N/A Y  

 
Y 

N/A 

Visit Healthcare  N/A 
Y N/A N/A Y  

 
Y 

N/A 

On-Site Medical  N/A 
Y N/A N/A Y  

 
Y 

N/A 

HealthQuest N/A 
Y N/A N/A Y  

 
Y 

N/A 

Review and verification of the above “checked” forms, the below listed vendor is hereby found responsible for award of this procurement. 

Vendor Name: _______ __________________________________________________. 

Certified by: Name and Title  
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PROCUREMENT SUMMARY-IFB 2021-020 

 
 
REQUIREMENTS  
 
A Board approved Agenda for Authorization to Solicited on 7/21/2021 with attached technical specifications 
was received by Procurement to procure Covid Testing.There was a no DBE goal established for this 
solicitation per the RTA Routing Sheet. 
 
Procurement Policy: 
The Independent Cost Estimate for this procurement is $ 242,400.00 for two months, which exceeds the 
Small Purchase threshold of $25,000 therefore in compliance with the Regional Transit Authority of New 
Orleans Procurement Policies and Procedures Manual, Section VII.B. This procurement shall be 
conducted through formal advertisement (competitive means). 
 
Procurement Method: 
More than one responsive and responsible offeror can meet the solicitation requirements. Specifications 
furnished by the user department are complete, adesxquate, precise and realistic. No discussions or 
negotiations will be needed to address technical requirements, award will be made on lowest 
responsible/responsive bidder. Therefore, the IFB method of solicitation is selected as the method of 
procurement. 
 
SOLICITATION 
Invitation for Bids (IFB) No. 2021-020 Public Notice was published in the The Advocate. The Public 
Notice and the IFB 2021-020 were posted on the RTA website beginning 8/05/2021. The IFB submittal 
deadline was 8/24/2021 at 2:30pm.  
 
IFB SUBMITTAL 
Bid Opening was held on 8/24/2021 at 2:30 PM.  Briana Howze handled the receipt of all submissions 
received. Ten (10) bids were received.  
 
DETERMINATION 
Ten (10) bids were determined responsive and provided all required documents.  
 
SUBMITTAL ANALYSIS 

 
                          
                          Mirimus      $324.00  
  Southwest Regional    $75.00 
  Absoloute Health    $120.00 
  ProPhase Labs     $47.00 
  RCA Laboratory Services   $65.00 
  Florida Family Labs    $72.00  
  Global International Resoursces   $150.00 
  Visit Healthcare     $95.00 
  On-Site Medical     $125.00 
  HealthQuest     $70.00 
    
 
SUMMARY 
Based on the information above the Bids received were prepared and sent to Procurement Director for 
further review. An Administrative Review Form was prepared by Briana Howze – Contract Administrator.   
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Procurement Department: Recommend award be made to lowest responsive/responsible bidder, 
ProPhase is the lowest responsible bidder and it is in the best interest of RTA to award this bid to 
ProPhase.  I recommend this bid be award to ProPhase. 
 

103



104



105



106



107



108



109



110



111



112



113



 

Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
  

 

RESOLUTION NO. 21-081 

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD CONTRACT TO PROPHASE LABS INC. FOR ON-SITE 

COVID-19 TESTING FOR RTA EMPLOYEES AND CONTRACTORS 

 

 

 Introduced by Commissioner ________Wegner____________________________, 

seconded by Commissioner ____________Tillery________________________________________. 

 

WHEREAS, the New Orleans Regional Transit Authority (RTA) continues to monitor the evolving 

COVID-19 public health emergency and adjust its response plan as needed to reasonably mitigate the risk 

of exposure and subsequent serious illness of its employees; 

 

WHEREAS,  the Centers for Disease Control (CDC) states the highly contagious Delta variant makes up 

a majority of new U.S. cases and this Delta variant spreads more rapidly than previous variants; 

 

WHEREAS, RTA’s goal is to bring a highly qualified testing agency/company to RTA facilities to 

conduct regular, onsite COVID-19 testing for RTA employees and contractors; and 

 

WHEREAS, this will allow the RTA to reduce the likelihood of employees being exposed to the highly 

contagious Delta variant as well as provide employees COVID test results quickly to ensure they get 

medical care more quickly; and 

 

WHEREAS, the agency will provide COVID testing at the following locations; and 

Canal Facility 2817 Canal Street  

Carrollton Facility 8201 Willow St 

ENO Facility 3900 Desire Parkway 

LabMar Ferry  Facility Algiers Point  
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
  

 
 

RESOLUTION NO. ___21-81______ 

Page 2 

 

WHEREAS, the project will be funded from the following funding source 1 COVID 19.7150.166.  

The total amount is $242,400; and  

 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional Transit 

Authority (RTA) that the Chairman of the Board, or his designee, grant authorization to award a contract 

to ProPhase Labs Inc. for on-site COVID-19 testing services. 

. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS: 8 

NAYS: 0 

ABSTAIN: 0 

ABSENT: 0 

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 26th DAY OF OCTOBER 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-179 Board of Commissioners

[AUTHORIZATION TO SUPPORT PRESIDENT BIDEN’S SUSTAINABLE TRANSIT FOR A HEALTHY

PLANET CHALLENGE IN 2021]
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO SUPPORT PRESIDENT BIDEN’S SUSTAINABLE TRANSIT FOR A 

HEALTHY PLANET CHALLENGE IN 2021  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, FTA launched the Sustainable Transit for a Healthy Planet Challenge in 2021 to 

encourage transit agencies to build on progress already made and to further reduce GHG emissions from 

public transportation to support President Biden’s greenhouse gas (GHG) reduction goal of 50-52% of 

2005 levels by 2030; and 

 

WHEREAS, this goal generally mirror’s the City of New Orleans’s ambitious goal of 50% 

reduction by 2030 established several years ago. In that plan, called “Climate Action for a Resilient New 

Orleans”, RTA plays a critically important role in the transportation sector, which accounted for 44% of 

New Orleans’ GHG in 2014; and 

 

WHEREAS, some of the critical actions needed by transit to achieve that goal were further 

established in the RTA’s 2018 Strategic Mobility Plan. These actions, such as pursing low or no emission 

vehicles and increasing ridership through a redesigned bus network, area already underway. 

 

WHEREAS, by answering the call of the FTA and the President, the RTA will join dozens of 

transit agencies, cities and states working to do their part to address this global imperative and gain access 

to resources needed to formalize, track, and accelerate RTA’s existing efforts; and  
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the RTA supports President Biden’s Sustainable Transit for a Healthy Planet 

Challenge in 2021.  

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 26TH DAY OF OCTOBER, 2021. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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