Independent Cost Estimate (ICE)

INDEPENDENT COST ESTIMATE SUMMARY FORM

Project Name/Number: Replacement cellular modem for fixed route
Date of Estimate: 10/08/2025

Description of Goods/Services:
Cellular modem to replace outdated equipment on fixed route

New Procurement
Contract Modification (Change Order)
Exercise of Option

X

Method of Obtaining Estimate:

Attach additional documentation such as previous pricing, documentation, emails, internet screenshots,
estimates on letterhead, etc.

____Published Price List (attach source and date)
_X__Historical Pricing (attach a copy of documentation from previous PO/Contract)

Comparable Purchases by Other Agencies (secure email correspondence)

____Engineering or Technical Estimate (attach)
Independent Third-Party Estimate (attach)

____ Other (specify) attach documentation

____Pre-established pricing resultingfrom competition (Contract Modification only)

Through the method(s) stated above, it has been determined the estimated

total cost of the goods/services is $_124,176.60

The preceding independent cost estimate was prepared by:

Name
Elliot Amsbaugh

3

Signature
4

Regional Transit Authority may, 27, 2021



Scope of Solicitation

Seeking vendor to supply in-vehicle cellular router to replace outdated equipment on fixed
route vehicles. Components must meet technical specifications outlined to ensure consistency
in fleet hardware and management capability. Order must be in new condition and
shipped/delivered to Regional Transit Authority at 2817 Canal Street, New Orleans LA 70119.
Respondent to provide pricing in quantity lots for options to purchase:

1-20 units
21-40 units

41-60 units

Technical Specifications
Product must meet technical specifications matching or similar to:
Manufacturer: Cradlepoint/Ericsson
Model: R1900
Part Number: MB05-19005GB-GA

Pricing must include five year Netcloud Mobile Performance Essentials Plan, with ownership of
device to Regional Transit Authority of New Orleans.



Summary

Project number 2024-1T-02 supplies total budget of $250,000. Items purchased as result of IFB
2025-015 reduces the available funds to $125,823.40, ICE pricing based on previous contract
and PO# RTAP_01821. Options for quantity-based pricing allows for determination of quantity

after bid review.



Bid Number IFB 2025-015

Bid Response Summary

Bid Title Streetcar Replacement Modem

Due Date Friday, May 30, 2025 1:00:00 PM [(UTC-06:00) Central Time (US & Canada)]
Bid Status Open for Bidding

Company RCN Communications LLC

Submitted By Kristin Messmann - Wednesday, May 28, 2025 6:47:32 PM [(UTC-06:00) Central Time (US & Canada)]
kristin@rcntechnologies.com 865-293-0350

Comments

Question Responses

Reference

Group Number Question Response
Default Item Group -
IFB 2025-015 Please upload bid NORTA RCN Communications LLC response
documents. IFB 2025.015.pdf
Pricing Responses
G Reference D it T Unit Of Quantit Unit Ext Base c ntl
iR NumEer escription ype Measure uantity Price Price onmene:
Default ltem Group
BAS BID
TOTRTAL-
| .
0F185 2025 Streetcar Base Each 1.00 $2,069.61 $2,069.61
Replacement
Modem
Total Base Bid $2,069.61




Purchase Order RTAP_01821

RTAP_01821
16-SEP-2025
0
16-SEP-2025
0
124,176.60 USD
Sold To Regional Transit Authority Supplier RCN COMMUNICATIONS LLC
2817 Canal Street 200 JENNINGS AVE
NEW ORLEANS, LA 70119 KNOXVILLE, TN 37917
Bill To RTABU Ship To Attn: Accounts Payable
2817 Canal Street 2817 CANAL STREET
NEW ORLEANS, LA 70119 EE‘I’}'&R;E:'T“% LA 70119
UNITED STATES

Notes USD = US Dollar

10339 Net 30

Leah LeBlanc Illotsau
E-maileamsbaugh@rtaforward.org
Line ftem ; — Prce  Quanfty  UOM Ordered Taxable
1 Cradlepoint R1900 - - 2,06961 ' EA -
Promised 60 EA 124,176.60
Requested
8/13/25
Requested and Promised Dates correspond to the date of arrival at the Ship-to Location.
‘Line Total | 124,176.60
- 124,176.60
2

Proprietary and Confidential



Ui paSUE ARy PUie lgjd S iy 8 STEI PRGN RIS TRET T ADN-EaR: e Lol S dpy BY S uiig]
Uejd pasueApy pue Ueld sieiilisss3 1sidepy ©g §3ieig propsiun jemausey A5 fEmbuBy 18)dEpY S5 ysdeigl
U] padueApy PUe UBlg Sieiusssy Ja|depy OF (OUEIs projoleN [emeney 1k T HVA0NLvVan: [@/MBUY J010EPY OF YILEIg  [UMaUsY Fe0UEARY4EE)Uatss
G2'66L'L $ %ST 0066E'Z S sesuswy ‘(wapow gog) Ja1depe 0SELAA PUE ‘UBld PIOUBADY 'UB|4 SlBIlUS5ST 1ajdepy DS Youelg Proj)aN JA-S NO-HOD5058L-5vI8 DSALM
szvey'L i %Sz |00B6'E § i seouswy ‘(wspow gOg) Jejdepe 058LAN PUE ‘Ueld PadUBAPY ‘UBl SiEnusss3 Jaidepy g Youeld pnojojaN 1A NO-EDS058L-EVIR}
SZBKO'L $i HSZ [0066E'L § i seauswy ‘(wepow gDG) J91dBPE GELA PUB ‘UBld PAOUBAPY ‘Ueld S|ENuass3 Jaidepy DG YIUEJE PROJOIeN JA-| NO-8O5058)-1VaH;

5e'erL'e § %Gz [00G6E'Y S Wi '(wapow gag) Jadepe Jeopino GOOEM PUE "UB|d pasueApy 'ueld slenuass] Jsjdepy O yaueig pnojJ1eaN tfm NE°89550015v0 S00rM
mNVNm_m $ %S¢ 8,8?.# $ VYN .AEQUDE mmumv _mgnmum Joopino m@»@@-\s pue ,Cm_n_ pajuveapy .Cm_n_ sjenuassy hwunmb(\ G Yyoueig pnoiDieN uh-m-. zm-mgagn
526662 $ ST |00BEE'E S YN ‘(wapow gog) Jajdepe Joopino SO0vAA PUE ‘UBld PROUBADY 'Uejd S[ENUasSsST sajdepyy ©6 Youelg pnojoionN ._>._” N9-8955000-1V38
52660 B %SC Sm@h‘ﬂ ﬂ (Z ,AEw_uOE Mn/.umv ._w_nmﬂm k_DOU:._.ﬂ. mOON>> pue 'ue|lg pasueapy ,r_m_n_ s|enuassy ._wﬁamgo\ 06 yaurig H-._.._.E.avgbz ._>|m N9-8955002-5v38 SO0ZTM
atZilgE %ST  {00GECT S VN '(wepow goG) 1eydepe J0opine GO0 PUe ‘ueld pasueapy ‘Ueld sieuess3 Jaidepy DG Yaueld PnojDieN ;.m NDZHOSS00CEVaS SO0ZM
STBYE') § %wST 0086 $ VN ‘{(wapow gog) 191depe JOOPINC SNOZAM PUE ‘'UBjd P3JUBADY ‘UE|d S|BIjuass3 Jajdepy ©6 ysuesg pnojdlaN ;.m N9-8955002-1v3E SODZAMENORd PIOURAPY+SIRIIUASST Aynuljuod
LT A A v 5 N Ueig pasuenpy pue Ueid Siequasss adueiiicjisd oueld proiden jemauay RG] ™" i WAN-SVAE; T iematiny saleiilio)ied Siitig
05269'2 $1 %Sz 100°015E  § UB|J PASUBADY PUB UE|d S|EIlUBSST DIUBULIOLID YIURIE PrIODIAN [BMaLay JA-E ¥-v3ON-Evag ] Had Yourig _
S: %G |0001L 8 UiElq PAJUEADY PUE Uld S@UD$53 DOuBLIID}ISd YOURIE pRoioian [ematay JA-1| U-VION-LVOB|  [Emoudy S9URLLOKAJ LIULIH [EMOLDY POdUBAPY+S|EIUDES]
GL9EG'y i %Gz | 00'6v0'9 § SGIA 0021 PUE ‘30d UM I5IN0) 0SZHMD ‘Ueld PRAUEADY 'Uelg SIENUBSST egwnw_cwﬂdwwm.wﬂnﬁ_”uﬁm NO-BOZLdSZ-5VOR oszyu0
s e e guechn | SAQW 002} PUB 'JOd YiIM JAIN0J 0GZHHD 'Ueld PAJUBADY ‘UEd S|BNUISST moc“ﬂﬂﬂ:ﬂﬂﬂ“ﬂ“ﬁhﬂﬂﬂ% NO-HOZsdsty-SYaH| 0SZPHD
STV S %ST | O00BBZE S i gyqp g7y pue 30 WIM JBINI DSZYND Ueld PROUEARY 'UEId SIENUASST mucum_huﬁ_z;ﬁué n:o_ouwuﬂ_ﬁm No-80zi ds2y: EYUg 0SZHUD D84 PodUBADY.S[EfIuSSST BaueuLO}ad
00Gvs TS %Ge T000e T i ProiJisN jemaiiay k-4 [EMauaY
00vZe ST %G T 00 cEr TS g PAGIDTEN [BMalaY A HVION-EVES (eMmaUsY jaide
0080, S %SZ 00'pbL $ Ue|d PRoUBADY puUE UE|d s|enuass] Jajdepy 317 Yyoueld pnojoieN lemauay JA-| W-v3ION-Lvdg |emauay Jajdepy youeig:| [ v+9)El 3
0SPLL'L Si %ez |ooogy'l § , _ ey ON TWIS J4F ‘Wapou SIGWOGE) ONVLD0560-5VEE;
P Jsydepe 0567 puB pIoD) U '10193lU| 304 'UBlq PaduUBRADY 'uBld m_mzcww.m.m.._,o.ﬂ,m.wx‘.wn_...._.f._mmﬂ_m.vum_wrm?;.m 0561
0SiE06] S . 0020z’ § 1aidepe p5E puUE pIog aur '10198lu| 304 ‘UBld PaJUBAPY ‘Ueld mm_EMM_“W»___M“MMEWAWW%“M:“umvw”“_mhu—hmmw 2NV2I0S60EVaE 05671
sgeeg] § %5z SORE § Is)depe 0667 PuR p10D BuIT '10193[U| 30d ‘UBld PIIUBADY ‘ueld ﬂM:hMWmM.JM“ﬂM@MM%w_._wr._“wmﬂuw”__.n_v_%wﬁmmmw RLRZR IS HALL: 0567
0580t 8 %S¢ oosey’t § ‘(wapouw sdqooe) Jeidepe 0GET pUe "ueld PAJUBAPY 'ueld SiEnUassy _mﬁamu/\.m._..._.c.u_._m._m _u_._a_uum_.w_ ______W ON-¥200560-5vEE 0567
sz99e $i sz |oossil § A — giw".aﬂahm ONVLD0560-EVERI s
0059 § ST 00z8 $ .AEGUOE mnn_\‘com,v. hmﬁumum 0s61 .Ur_m .r_m_& pajueApy .Cm_n_ S[enuass3y gwunm_u/\ 317 Yduelg U:QM”M””’MH ON-¥.L30560-I¥E8 0567
mh.wvo,N $ %S¢ OO@NN.N w ” yjloN AENUQE man__)_DDN: _m_>\.,. .—.:._>> 131N01 Q0ZZ Y3V pue _:m_Q paljueapy .:m_n_ s|enuassy :ocmhm.vsm_‘odﬂoﬁnh”“ NN-80210022-5VVE + 0NZTHAY
SCOPO S 1 ST [O0BEKT S § o (wapou SAGNOOZL) 1A I JS1NOI ODZZAY PUB ‘Ueld PROUEAPY UEld SIEIUBSSS YOUEIg Eeoﬂﬂﬂﬁ B + 002243V
L9921 Si ST JO0BEIL § i o\ wepow sAQUODZL) 1WA I SSINCI 0OCZAEY PUE 'UBId PSIUEADY UEld SIENUSSST UIUEIE v:o_oﬂ%ﬁﬁ NN;B0Z 1002231 VN El + 00ZZU3Y E498d PIdueAPY+S[EUasST AUnugucy
e e e BUpOMIsN YsuEig
Fomtie L =S e e e e S e D AU e chi AL .
v-!._lﬂoﬁv_nm 10 nﬂmiw uondysseq ao...bn:n_w J9quInNN Jegd Ajwey yonpoig AioBeyed o Beg joxiey
zzoz 1snbny pajepdn Z NOsSO3 :onw QU 1od m_ ﬂv ei1d

3714 F0Id Y3 LSYIN LNIOd3NTVA OdSYN 2202 N




Seeen §WEETA0EES S gL 05948l
05v0E  $i %S |0090v  § NNY-WO0L00Z0-58L
00652 i GZ | 000K  § uassg Aemalen) 10| PROIgIBN JA-E NNV-W0L0020°56L.
HEROE ST e T i o) Tispou G361 O 1Y TSN Qi 18R] 00281 BUS Uiej Siefusssy Kimaied o] BRTIN IRS] T NNA-NOLBaZ0-s a1
00'552 %Sz | 00'0FE uon:sA 10} (wapow sAQW OF) 1AL LM JSI1N0J 0OZNEI PUE UEl] SIEIuBasT Aemales) Lof projoan JA-¢ NNA-WD}0020-E5.L
[ SZ8gY S s | O06pd BSISUY TGN WG SN GELY T Gl Jaial SO0SHET puz Ui SEUSTR 167 preaioN A°S NRN-W0SL2009-58 1
‘B ey $EET _Egm 3 B3y YHoN (Wopoin saapw g1 T - QM 18in51 5000%8) PuE Ueld siejuassy jo] pnojdieN &g NNN-W0S,2009-£81
5 (safieyoed sienuassy Bupuodsasion ) "
ooses ¢ W&E | 00'08L § sa1nbaJ) SHIOMIBN Jg|njjaQ BIBALd 10} UE|d PBOUBADY PUE Ugld SIEUassT | O] PNOjDISN [emaudy JA-5 Y-VION-SVOL |eMauaN NOd LOj
g . (sebeyoed sjequassy Bupuodsaigs WVIINEVAL
olse  § 48T 00'89y $ $3.nbau) S)}I0MBN JBIN|BD BlEA 10} UB|d PAOUBADY PUE UE|d SIEUassT L0| priolJnan [emausy ___SM [emBLay NIOd L9
. ; - lsabéyaed Ginunssy Blipuodsaiod HVAON-LVOL
00°ZbL 8% Sz jo0'9st  § 53.nbB1) SHIOMEN JEINIBD )eNd JO} UEld PEOUBADY PUE Ueld S|ENuass3 10| ProjDiaN [Emauay iA=L lemauay NId 191
: : BB YPoN “SeGudiUe puE Kiddns ToMma . .
009z $i %Sz |00896  § AN W 511101 GG U 'Sxuoms i NN-0200050-5VQL press)
. . 5 N .
STE29 §i %SZ |001E8  § 14IAA UM IBIN0I 0GH PUR *SHIOMON JENESD SIttALY 10 UBld PBOUBADY ‘UBld S|BJUBSST 10| PnojOIaN JA-E NNDLIN0E0EVOL 005 MY+ 5]E|juass] SYIOMJBN JB|NYAT 2NBALY
L S s PaZEAGY U TR SEEEEE 1] ponipabent pioiniaN Emalay iX-g H-WEONSVIL iEmeiiey 6] pazipeBBiny
052y S %S¢ |000E@ 8 Siifid] PROUBAPY PUE Utld SieiUosss | 0] pozipobbng PNOjSIeN [emausy 1A= YVAINEVIL iwmausy 16] pazjpabBny
osusy i %se loooiz |8 sueld p Y PUE L ¢ 3 401 pazpablny pnoiien [emauey i} HWIINIVIL lemauoy 10| pazipabiing ¥ pasueApyesie)
s H eoBlny jioN "siuajie plie Addns Joamod 5y im
STI08 §1 ST | 0USEZ 1§ ywapow sdqio00L) 1M UM 1NO) QOGN PUE ‘Ul PASURARY ‘ueig Sieuessa Lof pempatby proigjen sk-g|  NNE0EHO0OSVOL 006yl
- i By U110 SELLA|UE PUE ADONS JaMBd Dy GiMm - "
05282 §1 %ST | 000§ yuispow sdqwooL) 1M Ul JSIN0 00GXE! PUE 'UEl PESUBAPY UEld SIENUBSSS 10| PazIpaBENY PogIaN JA-E NNES0ELO060E VL o068l
e AR GBI GER “sellsie puE Adns BRod 5y Ui
SLEBY'L §i %SC | 00LBEL  $ i yapow sdayo0g) 1M Ui JBINOI 00GY PUE ‘UELd PROUEADY 'Ueld S[ENuaSST 10] pazpabBny pnojsiaN 1A-G N MOQRI00) S VIL 006uE!
o ) .- ESI GIoN "EEitaLe ple Adins i8iad Sy Gim 7 i
009V'% i %GZ | 00955 $: umpow sdaiogs) 14 I IOIN0I Q0BG PUE g POSRARY 'uBly SIUASSS) 10| pazEeBBny proiiaN g NIVO0S0DE0EVOL
ST LT HVESNSVEL
%Sz ToowEay S H-YIIN-EVE
oUibL  Si %Gz 0095k § H-YION-LYEL
; 9 ; Chjidiiy -INOS 1 D0S3-5YEL
0900, $i %S |00VEE € YUON '(wapow SAqQW 05} ) 14IAA OU 18IR0S JOSOHEN PUE "URld PROUEARY ‘UBL] SILSSST 10| PRDIDISN JAG Ll
e id USSR Ao R
posrs i e pOOERL S UnioN ‘(wSpou SAGY 5L ) =M OU 131101 DOGGNE PUE Ueld POURAPY ‘Ui SIENUaSs3 Lol projoleN sA¢|  NNILOSHOUSSEVEL
STERL S %ST J00NEE B upoN sdayy 05 }) 140 1M JoIno1 D00 Pue ‘Uelg paaueADy 'ueid siequass3 1oj proigia sAg| NN WOSHI009SVEL 2009u8l;
. ) Y . 1
SLE8S 8 %ST 00 S WHi0N (Wepou SIG 0S1) 14V, Wik 18I0 SO0RNEI PUB ‘UBld PaoUEADY ‘Bl SiEIuBssa) o] proigian 44| NNWOSLO00SEVEL 2000581} d pIouBADY+sIEUasS] Lo]

it HEMIoSES BUpubasalios solinto] uid pesleipy saleiiio)by Diao projion [Ermouiy A HAGVIN-COHINToH PeSERpY SSURIIG T 3ijd

{ueld sienuassy Buipuodss 10D Sa1NDAI) UE|Y PIDUBAPY SIUBWIONS SIIGOIN PACITIAN [Bmauady 18- H-AGVON-LOBW 5Y PIOUBADY 39UBLLIONI B|IQOY: (EMaLaY PadURAPY
[ ,g‘gwwmmEmmmmmm_.&m.mm_._wwm:.mmm.w.o.w::mmmtmmwﬁnﬁ._mm,mmmm,_.,__,m_,._.m&ﬂ.umqn.m,. ................. AGWIN-SD Evuu:nuu(-nzaﬁ:uvuns__aui
({Ufjd Senuasss Bupuodsal SIS OI0IaN g | T AGYIN-E0B] PasUEAPY adUuBLLIONDd SiGO|

UB] SIEflUDES 8oUBWID}E SIqoW PIoDIeN [emausy H-5S3IIN-LDEW JEMBLGY 9oUBLLIO/Iad 0)|qOJy | [eMBUDY S{B|jusEss
o N iy 8GOS 'SELUBIUE 10 7
seeree § HSC 006667 § Ajddns 1amod Dy ou '(Wepow 9S) (IM YIM JS)N0I 006 LY PUE UB|d S[euassy a0UBULIOJIS SGoW PNODIeN JA-5 40-&@@3@_‘5&5_ O0BLH:
e s ISthiti T e e H
SCvifl § %8C 00'86YZ  § Aiddns Jomod Sy ou(Wapaw S5) |4V Wik I19IN0J 0L Y PUE UEld SIENUSSST BOUBWIIDLAY BIIGON PRojOleN A VO-BO50061-C0BW; o06LYE
e g L [EQO[S) SHLULSIE & ) P—
STEEY'L §: ST | 00666 $ 1 fadns samod Oy ou '(LSPOW DG) 1A UM JSIN0I 0DGHY PUE LB SIEJUSSST SOUBLLIOIAd BIGOW PROIOIAN JA-| VErHOR008E:H 0064 {uass3 Bupyomion pad apqoi|



