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Company Overview 
As North America’s leading provider of comprehensive environmental services, WM serves millions of 
residential, commercial, industrial, and municipal customers throughout the U.S. and Canada by 
collecting, transporting, and finding new uses for the waste they generate. We also collaborate with 
our customers to help them achieve their sustainability goals through managing and reducing waste 
and operating more sustainably.  

To serve our diverse customer base, we have developed the industry’s largest network of collection 
operations, transfer stations, and recycling and disposal facilities, led by a team of ~48,000 
employees motivated to go above and beyond. Unmatched in geographical reach and ability, our 
resources enable us to manage every aspect of our customers’ waste streams.  

WM At-A-Glance (data represents the most recently published information) 

People Operations 

~48,000  
team members 

263 
solid waste 
landfills 

5 
hazardous 
waste landfills 

497  
hauling 
facilities 

332 
transfer 
facilities 

$32.8B 
asset base 

Material is Repurposed 

102 recycling facilities 

49 organics recycling 
facilities, including WM 
CORe® sites and 
composting 

15.2 million tons of 
material recovered 

Energy is Renewable 

12,000 alternative-fuel 
vehicles 

~200 natural gas fueling 
stations 

95 landfill gas-to-electricity 
facilities 

23 direct landfill gas-to-
industrial customers 

18 renewable natural gas 
facilities 

Communities are Thriving  

70+ certified wildlife habitat 
programs 

72 pollinator gardens and 
wildflower meadow projects 

291 habitat, species, and 
education projects “on-the-
ground” 

13,413 acres actively managed 
for wildlife preservation 

WM’s services and solutions include: 

• Collecting trash, recyclables, and organic materials from homes, businesses, higher 
education institutions, and large public venues 

• Operating recycling facilities where materials like paper, metal, glass, and plastics are sorted 
to be transformed into new goods 

• Operating landfills where gas from decomposing waste is processed into renewable energy 

• Developing organics processing facilities where food and yard waste are converted into 
compost, soil products, and renewable energy 

• Educating customers on ways to reduce waste through our Recycle Right® program 
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• Evaluating operational strategies and identifying sustainable solutions for customers 
through WM Sustainability Services site  

• Safely handling specialized waste, such as fly ash, electronics, industrial and medical waste 

• Helping large event venues divert waste and operate more sustainably 

• Developing and promoting new markets for recycled materials 

• Offering business waste compaction services 

Financial Strength 

WM’s financial strength is the foundation for our commitment to serve our customers, perform our 
obligations, and protect the environment in conducting our broad waste management services.  

Revenue in 2023 was $20.4 billion, and WM has an asset base of $32.8 billion. The company 
generates strong and consistent cash flow and has access to an extensive line of credit.  

WM’s financial strength gives you assurance that we can and will fulfill our obligations. 

• WM is committed and financially able to perform all operations in full compliance with 
applicable federal, state, and local regulations and to provide clear documentation of that 
compliance. 

• WM offers the most extensive network providing waste management services in North 
America, including transportation, disposal, treatment, recovery, remediation, waste 
identification, and several other specialty services. This network enables us to provide a 
single source of responsibility, from transportation through disposal of waste. 

• New capital requirements are internally financed by WM using cash flow from existing 
operations - freeing our new trucks, carts, containers, and facility investments from the 
timelines and terms of third-party creditors. 

WM's financial strength helps us to continually advance services for all the customers we serve, 
including CUSTOMER, and we are committed to maintaining that strength. 

Operations - Industry-Leading Onboard Technology  

Our fleet of trucks is equipped with our onboard computing system (OCS), which enhances 
communication between our operations and customer service teams. OCS replaced paper route 
books with electronic route sheets that are updated in real time. Collection drivers see all stops and 
service tickets on their touch screens, which can be updated remotely and in actual time by our 
route managers and dispatchers. Drivers use their OCS to log completion of each service performed.  

Our OCS is complemented by the following industry-leading software and technology: 

• eRouteLogistics®: Customized mapping and routing software system used to develop and 
modify routes.  

• Plan Versus Actual (PvA) Technology: Software that plots planned route versus actual route 
status.  

• Integrated Onboard Computer System: Our state-of-the-art onboard computing system on 
each truck is integrated with our dispatch teams’ in-office software to facilitate seamless 
communication and service delivery.  
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• WM Smart Truck® Technology: Our Smart Truck® technology documents service data 
through sensors and onboard cameras to provide real-time service verification and overage 
and contamination recognition. Data collected on route, which includes GPS mapping and 
photo and video documentation of service, is reviewed by a WM audit team. If an issue is 
identified, such as contamination or overage, the customer receives a notification based on 
their communication preferences.  

• DriveCam®: Forward-facing camera that constantly records whenever there is a sudden 
movement, such as hard braking, swerving, or a collision. 

Safety: A Core Value for WM 

Safety is a core value for our company. We understand the magnitude of the responsibility we have 
and strive to confirm that each task, piece of equipment, and company policy and procedure 
reinforces safe actions and behaviors. 

Overall injury rates in our industry have improved in recent years and WM’s performance in this area 
has ranked among the best. We actively work with our trade association, the National Waste & 
Recycling Association, to advance safety within our industry and among our customer bases.  

You do not need to search long to see how we fulfill our commitment to safety – it is woven into 
everything we do – from hiring practices to training to advancing safety technologies to preventive 
maintenance. 

Once hired, our drivers undergo intensive immersion training at our state-of-the-art training centers. 
Over two weeks, drivers gain experience through classroom training and simulated driving courses 
that reflect real-life obstacles. At the end of training, each driver receives a comprehensive evaluation 
that confirms their understanding of and commitment to WM’s culture of safety. 

Ethical Responsibility 

At the core of everything we do is our firm commitment to adhere to ethical business standards and 
practices. We have been recognized annually as an Ethical Leader by many organizations, including 
Ethisphere Institute as a World’s Most Ethical Company” in 2024 for the 15th year, as well as by the 
Better Business Bureau, Wildlife Habitat Council, and the Dow Jones Sustainability Indexes. These 
honors reflect our commitment to our employees who strive to take care of our customers, 
communities, shareholders, environment, and each other.  

Environmental Stewardship 

Environmental stewardship is the core of our business - our promise to customers, our competitive 
advantage, and our obligation to the locations in which we operate. In a business as highly regulated 
as ours, protecting the environment, maintaining compliance, and innovating to improve operations 
requires an unwavering focus, expertise, comprehensive systems, and internal checks and balances. 
We have a long track record of supporting high regulatory standards and striving to go beyond them. 

Unparalleled Recycling Program 

As North America’s leading post-consumer recycler and largest marketer of residential recyclables, 
WM has been leading change in the ever-growing and dynamic recycling industry for more than three 
decades. From the $1 billion we have invested in recycling processing infrastructure to the 14.8 
million tons in recyclables we managed in 2023 to the industry’s first recycling education program, 
Recycle Right® - WM is committed to making our world more sustainable. 
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World-Class Customer Service 

At WM, our core principles guide everything we do. Providing world-class customer service is at the 
top of our list. For our customers, a positive customer service experience rarely goes unnoticed, and 
we believe those everyday interactions are our best opportunity to provide you an exceptional 
experience.  We have been nationally recognized for our commitment to unsurpassed customer 
service and combined with our tested processes and innovative new technologies, we bring you a 
level of service reliability and customer satisfaction that is truly unmatched. 

Commitment to Near-Zero Emissions 

Since the early 1990s, WM has prioritized equipment efficiency and innovation to reduce our 
vehicles’ greenhouse gas (GHG) emissions, in part by converting our diesel trucks to run on cleaner 
natural gas. For every diesel truck we replace with natural gas we reduce our use of diesel fuel by an 
average of 8,000 gallons per year along with a reduction of 14 metric tons of GHG emissions per 
year - the equivalent of a 15% emissions reduction per truck. WM’s fleet now includes 11,307 natural 
gas trucks, the largest heavy-duty natural gas truck fleet of its kind in North America. 

Proven Employee Hiring Practices 

To provide the safest and most secure service, our employees undergo comprehensive background 
checks and drug testing. Prior to employment, all driver candidates must possess a valid Commercial 
Driver’s License (CDL) for Class-C trucks and must pass a Department of Transportation (DOT) 
medical exam. Once employed, all drivers are subject to ongoing drug and alcohol screenings.  

Commitment to Diversity and Inclusion 

At WM, we are committed to promoting and fostering a workplace where everyone is valued and 
respected. Only by fully embracing diversity and the well-being of our employees can we drive 
superior innovation and service for the customers we serve. Through recruitment and community 
outreach efforts, we support minority and women’s organizations that strive to improve opportunities 
for professional development and advancement. We have been recognized for best-in-class business 
practices by the Human Rights Campaign Foundation, the Hispanic/Latino Professionals Association, 
DIVERSEability Magazine, and Women’s Choice Award, among others.  

Commitment to Hiring Veterans 

WM has nearly 2,500 veterans working in a variety of roles - representing 6% of our workforce. We 
have been recognized as a “Best for Vets Employer” by the Military Times for 20 years, a top “Military 
Friendly Employer” by G.I. Jobs/Military Friendly Companies from 2010 to 2021, and in 2022, “Best 
Employers for Veterans” by Forbes. We take great pride in hiring, training, promoting, and retaining 
veterans within our company.  

Raising Our Ambitions 

To further embed IE&D as a central pillar and continued cultural focus, we added two aspirational 
goals to achieve by 2025:  

• Achieve ethnic and racial diversity in each segment of our workforce, with an emphasis on 
leadership, which is greater than or equal to the estimated availability of minority talent in the 
marketplace. 
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• Lead the industry in female representation at all levels, with a special emphasis on frontline 
and women in leadership.  

In 2020 we identified policies, practices, and 
procedures that could enhance our ability to 
meet these goals; incorporated IE&D metrics 
into each market’s monthly and quarterly 
business reviews; and launched internal and 
external campaigns to highlight employees from 
underrepresented groups to inspire existing and 
future employees. In addition to these goals, we 
are growing our focus on recruiting employees 
who identify as LGBTQ+, as veterans, or as 
having a disability. WM is committed to a diverse 
Board of Directors. This is evidenced by the fact 
that one-third of our Board members are 
women, and 22% self-identify as ethnic 
minorities. 
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Certificate of Insurance  

WM secures gold-standard insurance coverage to protect our customers. The Regional Transit 
Authority can rest easy with WM as your service provider, knowing that you are always protected by 
best-in-class insurance. A copy of our certificate of insurance is included on the following page. 
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Participant Information Form 

 

Pricing & Required Documents 



REGIONAL TRANSIT AUTHORITY 
NON-HAZARDOUS WASTE DISPOSAL (IFB)#2024-032) 

9 

Attachment I – LOUISIANA UNIFORM PUBLIC WORK BID FORM  
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LOUISIANA UNIFORM PUBLIC WORK BID FORM -UNIT PRICE FORM  
 

 

 

 

 

 

 

 

 

NON-COLLUSION AFFIDAVIT  
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NON-COLLUSION AFFIDAVIT  
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CERTIFICATION OF RESTRICTIONS ON LOBBYING  
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CERTIFICATION ON PRIMARY PARTICIPANT REGARDING 
DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY 
MATTERS 
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BUY AMERICA CERTIFICATE OF COMPLIANCE WITH SECTION 
165(a) 
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CERTIFICATION REGARDING DEBARMENT  
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ADDENDA ACKNOWLEDGEMENT  
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Enclosures MUST include ("X" indicates item enclosed)    

_X_ Instruction to Bidders 
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_X_ General Provisions  
WM acknowledges and complies with the general provisions of the New Orleans Regional Transit 
Authority. WM’s proposal is contingent upon the negotiation of all mutually agreeable contract.  

 
 

_X_ Federal Requirements  
WM acknowledges and complies with the Federal Requirements set by the New Orleans Regional 
Transit Authority. WM’s proposal is contingent upon the negotiation of all mutually agreeable 
contract.  

 

_X_ Technical Specifications  
WM acknowledges and complies with the Technical Specifications set by the New Orleans Regional 
Transit Authority. WM’s proposal is contingent upon the negotiation of all mutually agreeable 
contract.  
 

_X_ Bid Form  

Please refer to Pricing & Required Documents Section of this Proposal.   
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