
Board of Commissioners

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

Meeting Agenda - Final

Virtual10:00 AMTuesday, December 14, 2021

Regular Board Meeting

The New Orleans Regional Transit Authority's Board of  Commissioners hereby 
certifies that it will convene a meeting on Tuesday, December 14, 2021 electronically 
via Zoom in accordance with the provisions of La. R.S. 42:17.1(A)(2)(a)-(c).

1. Call to Order

2. Roll Call

3. Consideration of Meeting Minutes

[Board Meeting Minutes from November 16, 2021] 21-214

4. Reports

RTA Chairman’s Report

Operations & Administration Committee Chairman's Report

Finance Committee Chairman's Report

Jefferson Parish Report

RTA General Counsel’s Report

5. Selection of the Official Journal

[Selection of the Official Journal] 21-213

6. Election of Officers

A. Chairperson

B. Vice Chairperson
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Board of Commissioners Meeting Agenda - Final December 14, 2021

C. Committee Assignments

7. RTA Chief Executive Officer's Report

8. DBE Report

9. 2022 Proposed Budget Presentation

RTA CY2022 Budget 21-194

10. Review of Proposed RTA Cash Reserve Policy

11. RTA Investment Policy Update

12. RTA Permanent Fare Adjustment

RTA Permanent Fare Change 21-191

13. Consent Agenda

Crowd Control Change Order Canal Street Ferry Terminal 21-192

Trapeze Software Support Maintenance 21-197

On-Site Bus Maintenance Service 21-201

14. New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)

15. Audience Questions and Comments

16. Executive Session (2/3RDS VOTE TO Consider)

Amalgamated  Transit Union 1560

17. Adjournment
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New Orleans Regional Transit Authority
Board of Commissioners

2817 Canal Street
New Orleans, LA 70119

Meeting Minutes

VirtualTuesday, November 16, 2021 10:00 AM

The New Orleans Regional Transit Authority does hereby certify that it will convene a 
meeting on Tuesday, Nov 16, 2021 electronically via Zoom in accordance with 
provisions of LA R.S. 42:17 1(A)(2)(a)-(c).

1. Call to Order

2. Roll Call

3. Consideration of Meeting Minutes

[Board Meeting Minutes - October 26, 2021] 21-187

Commissioner Wegner moved and Commissioner Neal seconded to approve 
the Board Meeting Minutes of September 28, 2021.  The motion was 
unanimously approved.

approved

4. Reports

A. RTA Chairman’s Report

Commissioner Raymond stated that he wanted to thank the Board of Commissioners 
and staff members that attended the APTA Expo Conference in Orlando, Fl.  

Commissioner Raymond stated that the Board of Commissioners was having a retreat 
on Saturday, December 11, 2021 at the Virgin Hotel.

B. Operations & Administration and Finance Committee Chairman's Report

Operations & Administration Committee
Commissioner Neil stated that the APTA Expo was a great experience and a great way 
to connect with peers in the Transit Industry. 
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Board of Commissioners Meeting Minutes November 16, 2021

Finance Committee 
Commissioner Raymond stated that the RTA received a special recognition at the 
APTA conference.

C. Jefferson Parish Report

Commissioner Wegner stated that at the APTA Conference she learned that other 
transit agencies were dealing with some of the same issues as the RTA.

Commissioner Wegner stated that JP Transit was working on its new branding and that 
the new branding will be on all Jefferson Parish kiosks. 

Commissioner Wegner stated that a new app was being introduced for IPhones and 
Androids and they were also  working on a new website design. She stated that on 
November 20, 2021 the installation of Mobile Eye will be on all JP Transit vehicles to 
improve drivers safety.

D. RTA General Counsel’s Report

Sundiata Haley stated that there is an Executive Session on the Agenda.

E. RTA Chief Executive Officer's Report

Alex Wiggins reported that this was the first in person event for APTA in 2 years and 
staff that attended was able to experience the new transit technology in the industry.  

Alex Wiggins reported that the RTA held the first BRT Stakeholder Advisory Group 
meeting on Friday November 12, 2021 at Xavier University.  This meeting focused on 
connecting New Orleans East to downtown and beyond and the community 
stakeholders will be involved in this feasibility study.

Alex Wiggins stated that he wanted to thank Lona Hankins and Dwight Norton for the 
leadership on this project.

Alex Wiggins stated that the APTA Expo had a lot of new technology for accessibility 
riders with level boarding's and companies that can retrofit the St. Charles Streetcars.

Alex Wiggins stated that there was new fare technology that would make it easier and 
faster for passengers to pay by using a variety of different platforms with mobile 
devices and tap to pay cards.

Alex Wiggins stated that the RTA was awarded the Safety Excellence Certificate of 
Merit Award from APTA and he wanted to thank the entire Safety Team.

Alex Wiggins stated that Detrich Hebert-Johnson was promoted to the Chief of 
Diversity, Equity and Inclusion.

Commissioner Wegner congratulated Ms. Hebert on her promotion. 
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[CEO PowerPoint 11.16.21 21-189

F. DBE Report

Adonis Expose' reported that RTA awarded $14,607,367 of contracts and out of that 
$7,321,457 was awarded to DBE Prime Firms and $78,902 was awarded to SBE Prime 
Contractors and the total DBE participation (commitment) was 50%.

Adonis Expose' reported that the East New Orleans Maintenance Building had a DBE 
goal of 100% and has achieved 7%.  

Adonis Expose' reported that currently they are 6 SBE Projects.

Adonis Expose' reported that currently they are 5 solicitations being advertised and all 
five has SBE/DBE Goals.

Adonis Expose' reported that the DBE/SBE Outreach regarding the Napoleon Facility 
25 contractors participated in the outreach.

[DBE PowerPoint 11.16.21] 21-188

5. Financial Statements

Gizelle Banks reported that Ridership - September’s ridership of 278k fell short of the budget 
by 62% or 450k passengers. This is largely due to suspended and limited service due to 
Hurricane Ida. It represents a 50% decline when compared to August's ridership. Year-to-date 
comparisons to September actuals show mixed results across the spectrum - when compared 
to the budget (-13.4%), 2020 actuals (+3.3%) and 2019 pre-COVID actuals (-57.6%). 

Gizelle Banks reported that Operating Cost per Unlinked Passenger Trip 2021 vs. 2019 
(Pre-COVID) - The cost per passenger trip for the month of September represents the largest 
increase this year by far, up by $14.03 from the prior month.  The impacts of Hurricane Ida 
account for this result.

Gizelle Banks reported that Ferry - Operating Cost per Unlinked Passenger Trip 2021 vs. 
2019 (Pre-COVID) - Ferry cost per passenger trip rose by $30.41 to $47.08 in September, 
making it the largest increase this year. This, too, can be attributed to Hurricane Ida. 

Gizelle Banks reported that Farebox Recovery Rates 2021 vs. 2019 (Pre-COVID)  - Fare 
revenue continues to offset a significantly lower percentage of operating expenses. 
September's farebox recovery, declined by 55% due to the added impacts of Hurricane Ida. 

Gizelle Banks reported that - Ferry Farebox Recovery Rates 2021 vs. 2019 (Pre-COVID) - 
Ferry ridership has dropped dramatically because of the pandemic, causing fare revenue to 
offset a significantly lower percentage of operating expenses. Hurricane Ida compounded 
matters, causing the farebox recovery rate for ferry operations to fall by 71% to 2.37% for the 
month of September.
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Gizelle Banks reported that - Operating Revenues (Budget, Actual & Prior Year) - Overall, 
Operating Revenues display positive results for the month when compared to the prior year. 
(Note that fare collections were suspended in April 2020.) Passenger Fares especially took a 
hit in September because of Hurricane Ida, falling short of the budget by $185k or 43.2%.  
When compared to August's fare collections, September's actuals fell by 53.9%. CNO sales 
tax collections through August have been received, exceeding the 8-month projections by 
$7.6m or 18.5%. 

Gizelle Banks reported that - Operating Revenues (Actual) - Of the $6.1m in Operating 
Revenues, 83% or $5.1m is derived from General Use Sales Taxes.  

Gizelle Banks reported that - Operating Expenses - Labor and Fringe Benefits, the largest 
expenditure at $5.6M, comprised 74.2% of this month's actual expenses. Staff’s massive 
post-transition payroll analysis and true-up continue. The contrast in 2020 and current year 
results for Labor and Fringe Benefits and Services is directly related to the transition from the 
O & M contractual arrangement with Transdev to 100% in-house operations. In total, 
Operating Expenses for the month compared favorably with the budget with a 23.2% or 
$2.3m positive variance.

Gizelle Banks reported that - Net Revenue (Before and After Government Assistance) - Net 
Revenue (Before Government Assistance) is -$1.9m for the month of September. This 
negative position is largely attributable to -$1.4m in Net Operating Revenue for the month. 
After applying the month’s $2.6m in Government Operating Assistance, which included $1.4m 
in CRSRSAA Act funding, Net Revenue increased to $757k.

Gizelle Banks reported that - Capital Expenditures and Debt Service - As result of the bond 
refinancing in September 2020, $1.3m in proceeds were received. This accounts for the 
-$2.1m variance from prior year actuals for the month. The long-term benefits of the bond 
refinancing are demonstrated by $2.0m in savings from 2020 actuals through September.

Gizelle Banks reported that - Operating Reserve - The positive variance from Net Revenue 
(After Government Assistance) fell just short of offsetting the $774k in Debt Service. This 
resulted in only $17k from Restricted Operating/Capital Reserve.

Gizelle Banks reported that - Maritime Operations - Passenger fare revenue for ferry 
operations decreased by $45k from the prior month. This drop is largely due to Hurricane Ida. 
September 2021 operating expenses, however, produced mixed results - over budget by 
$204k and down by $51k from the prior year.

Gizelle Banks reported that for the month of September the total revenue budgeted was 
$16.1m and RTA collected $9.1m and year to date the RTA budgeted $116.8m and collected 
$100m and the RTA was under budget in terms of revenue and expenses and the RTA has a 
positive reserve of $7.9m.

In response to Commissioner Neal, Gizelle Banks reported that staff can break out the costs 
associated with Hurricane Ida.

Gizelle Banks reported that the 2022 Budget Schedule was as follows:  
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Draft Budget review sessions with Board Members- Open for scheduling.
Draft Budget presentation- City Council November 16, 2021.
Budget presentation - December 9th Finance Committee Meeting.
Advertisement and Notice of Budget hearing- Proposed December 1, 2021.
Budget Discussion- Board Retreat, December 11, 2021.
Final Budget presentation for approval - December 14 Board Meeting.

In response to Commissioner Walton, Gizelle Banks reported that the gap between this year 
and last year was closing.

Commissioner Raymond stated that the RTA needs to have an approved budget by the end 
of the year.

[Financials PowerPoint 11.16.21] 21-190

[September - 2021 Financials] 21-186

6. Procurement Items

A. Authorizations

Lease Tires and Service 21-156

In response to Commissioner Walton, Alex Wiggins reported that this 
Goodyear contract was a new for the RTA but this was the same vendor 
that Transdev used.

Commissioner Wegner moved and Commissioner Walton seconded to 
adopt the Lease Tires and Service Contract.  This Resolution was 
deferred for approval for later in the meeting.

Commissioner Walton moved and Commissioner Wegner seconded to 
defer this item until Alex Wiggins could get the necessary answers for 
Commissioner Walton regarding the Goodyear contract. 

After the Canal Street Ferry Project Schedule Recovery was discussed 
on the agenda the Board came back to this agenda item.

In response to Commissioner Walton, Alex Wiggins reported that this 
contract was a three year contract with a two one year option and the 
total contract includes the options if RTA chooses to exercise these 
options.

In response to Commissioner Walton, Alex Wiggins reported that this was 
the beginning of a new contract with the RTA.

Commissioner Walton moved and Commissioner Fred seconded to adopt 
the Lease Tire Service Contract.  Resolution 21-085 was adopted 
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unanimously.

adopted

Enactment No: 21-085

Renewal of Third-Party Administrator [“TPA”] Contract with 
Hammerman and Gainer, Inc. [“HGI”]

21-169

In response to Commissioner Walton, Mark Major stated that the price on 
an annual basis will remain the same at $198,000 per year.

Commissioner Walton moved and Commissioner Wegner seconded to 
adopt the Renewal of the Third-Party Administrator ("TPA") Contract with 
Hammerman and Gainer, Inc. ("HGI).  Resolution No. 21-083 was 
adopted unanimously.

adopted

Enactment No: 21-083

Excess Workers' Compensation Coverage for RTA 
Employees

21-171

In response to Commissioner Walton, Mark Major reported that this was a 
$34,000 increase in this contract which was a 19% annual increase over 
the length of the policy.

In response to Commissioner Walton, Mark Major reported that RTA took 
this coverage over from Transdev and that expiring premium was 
$167,000 the quote that staff was recommending was $201,000.

Commissioner Neal moved and Commissioner Walton seconded to adopt 
the Excess Workers' Compensation Coverage for RTA Employees.  
Resolution No. 21-083 was adopted unanimously.

adopted

Enactment No: 21-084

Heritage Crystal Clean, LLC Contract to remove/dispose 
of hazardous waste from all facilities (Canal, Carrollton, 
ENO)

21-172

Commissioner Wegner moved and Commissioner Walton seconded to 
adopt the Heritage Crystal Clean, LLC Contract to remove/disposal of 
hazardous waste from all facilities (Canal, Carrollton and ENO).  
Resolution 21-085 was adopted unanimously. 

adopted

Enactment No: 21-086

CNO Department of Ground Transportation Bureau use of 
East New Orleans Facility

21-174

Commissioner Walton moved and Commissioner Wegner seconded to 
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adopt the CNO Department of Ground Transportation Bureau use of East 
New Orleans Facility.  Resolution No. 21-087 was adopted unanimously,

adopted

Enactment No: 21-087

Donation from Broadmoor Improvement Association 21-175

In response to Commissioner Neal, Lona Hankins reported that staff was 
working on a template for all donations that the RTA receive.  She stated 
that the RTA will have final approve of what type of shelter that will be 
installed and the RTA will maintain the shelters.

In response to Commissioner Bryan, Lona Hankins reported that the 
entities that donate to the RTA has to follow the proper City permitting 
process and that was explained to the Broadmoor Association.

Commissioner Walton moved and Commissioner Neal seconded to adopt 
the Donation from Broadmoor Improvement Association.  Resolution No. 
21-088 was adopted unanimously.

adopted

Enactment No: 21-088

St. Charles Streetcar Double Crossover Change Order to 
Voestalpine Nortrak Inc Contract

21-176

Commissioner Wegner moved and Commissioner Walton seconded to 
adopt the St. Charles Streetcar Double Crossover Change Order to 
Voestalpine Nortrak, Inc. Contract.  Resolution No. 21-089 was adopted 
unanimously. 

adopted

Canal Street Ferry Terminal Project Amendment Request 
to Woodward-APC’s Contract

21-180

Commissioner Neal moved and Commissioner Walton seconded to adopt 
Canal Street Ferry Terminal Project Amendment Request to 
Woodward-APC's Contract.  Resolution No. 21-090 was adopted 
unanimously.

adopted

Enactment No: 21-090

Support Vehicle Purchase 21-157

Commissioner Bryan moved and Commissioner Walton seconded to 
adopt the Support Vehicle Purchase Contract.  Resolution No. 21-091 
was adopted unanimously.

adopted

Enactment No: 21-090

B. Ratification
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Canal Street Ferry Project Schedule Recovery 21-181

Lona Hankins reported that Woodward was going to remove the barge 
and relocate it to the Mardi Gras World site but Labmar and its 
subcontractor assumed the responsibility for the work because they had 
the necessary crane to do the work.

In response to Commissioner Bryan, Lona Hankins reported that the cost 
would be deducted from Woodward contract and the Project Manager 
and the Third-Party Estimator will conduct a review to make sure it is the 
correct amount.

In response to Commissioner Raymond, Lona Hankins reported that the 
credit should be approximately $44,442. 

Commissioner Neal moved and Commissioner Walton seconded to adopt 
the Canal Street Ferry Project Schedule Recovery.  Resolution 21-092 
was adopted unanimously.  

adopted

Enactment No: 21-092

7. New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)

None

8. Audience Questions and Comments

PLEASE NOTE: Persons wishing to submit public comments must either enter their full name 
in the chat sections of the Zoom meeting to provide comments during the meeting or email 
your comments to rtaboard@rtaforward.org to have your comments read aloud at the 
meeting.

Courtney Jackson stated that Ms. Olivia was a regular rider on the RTA and uses the monthly 
bus pass and she stated that Walgreens informed her that they were no longer selling the 
RTA passes and she would like the RTA to better communicate these things to the riding 
public.

Alex Wiggins reported that this was misinformation, and that Walgreens received a new batch 
of passes a week ago and there was a breakdown in communications and he will make sure 
that this misinformation was corrected.   

In response to Commissioner Walton, Alex Wiggins reported that all Walgreens in New 
Orleans are selling the RTA passes.

Commissioner Raymond stated that Robin Western was having issues changing her 
Paratransit Riders Subscription trip and she was being told that the RTA was not allowing 
these changes.

Alex Wiggins reported that some changes were being made in Paratransit to better serve the 
customers riding Paratransit.
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9. Executive Session (2/3RDS VOTE TO Consider)

Commissioner Wegner moved and Commissioner Walton seconded to approve going into 
Executive Session for    
       

approved

*Morial Convention Center v. the Regional Transit Authority (RTA)

*Amalgated Transit Union

10. Adjournment

Commissioner Walton moved and Commissioner Wegner seconded to adjourn the Board 
Meeting of November 16, 2021.  The motion was carried unanimously.  

adjourned
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New Orleans, LA 70119
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[Selection of the Official Journal]
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

RESOLUTION NO.  __________ 

STATE OF LOUISIANA 

PARISH OF ORLEANS 
 

 

 

 

 

SELECTION OF OFFICIAL JOURNAL 

 

 

 

Introduced by Commissioner ______________ seconded by Commissioner   ______________. 

WHEREAS, state law requires that each state political subdivision have certain board 

proceedings and other specified information published in a newspaper, and that each state political 

subdivision select a newspaper as its official journal at its first meeting in December of each year for a 

term of one year; and 

WHEREAS, the Board of Commissioners of the Regional Transit Authority has considered the 

selection of an official journal for the above-stated purpose and has found that The New Orleans 

Advocate fulfills those state requirements;  

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners of the Regional 

Transit Authority does hereby select The New Orleans Advocate as its official journal. 
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RESOLUTION NO.  _  

PAGE 2 

 

 

 

 

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:    

 

NAYS:    

 

ABSTAIN:   

 

ABSENT:   

 

AND THE RESOLUTION WAS ADOPTED ON THE 14th DAY OF DECEMBER 2021 

 
 

 

________________________________ 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-194 Finance Committee

RTA CY2022 Budget

DESCRIPTION: Request Approval of the RTA’s Operating and
Capital Budget for CY2022

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to implement the Operating, Non-Operating, Capital, and Debt
Service Budget for the 2022 Calendar Year.

ISSUE/BACKGROUND:

Staff is submitting the CY2022 Operating, Non-Operating, Capital, and Debt Service Budget for
approval. The budget meets board adopted requirements for CY2022.

DISCUSSION:

The CY2022 Budget includes operating and capital expenditures that pursue the agency’s mission of
providing safe and reliable transit service and a world-class rider experience to its customers.
Highlighting this year’s budget are the following new capital initiatives: (1) the relocation of New Links
shelters ($774,000); (2) surveillance systems for ferries and facilities ($250,000); (3) Clever Device
installation and integration for ferry operations ($350,000); (4) Clever Device, JD Edwards, Genfare,
etc. upgrades ($1.1M); and Phase II of the Rampart Street/Hard Rock Recovery Project. The primary
emphasis of the CY2022 Capital Program is to maintain or improve the agency’s assets.

FINANCIAL IMPACT:

The CY2022 Operating Budget includes revenues of $96,313,505 and expenses of $115,761,808.
Operating revenues for CY2022 are increasing by 7.8% while operating expenses are increasing by
4.4% from the revised CY2021 Budget. TMSEL Legacy Costs of $2,124,600 for CY2022 have
decreased by 0.21% from CY2021 revised budgeted costs. Government operating assistance for
CY2022 is expected to offer $37,981,735 in funding, offsetting the budget deficit largely created from
the impact of COVID-19 on the transit system.

NEXT STEPS:

None

ATTACHMENTS:

1. RTA Board Resolution

New Orleans Regional Transit Authority Printed on 12/8/2021Page 1 of 2
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File #: 21-194 Finance Committee

2. Proposed CY2022 Budget

Prepared By: Dacia Johnson
Title: Administrative Analyst

Reviewed By: Mark Major
Title: Deputy Chief Executive Officer

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

12/8/2021

Alex Wiggins Date
Chief Executive Officer
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

 
RESOLUTION TO APPROVE THE PROPOSED OPERATING BUDGET, NON-

OPERATING BUDGET, CAPITAL BUDGET, AND BOND DEBT PRINCIPAL FOR THE 
2022 CALENDAR YEAR 

 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 

WHEREAS, the proposed 2022 Budget has been recommended for adoption by the 

Chief Executive Officer and the Chief Financial Officer; and 

 

WHEREAS, Article VII, Section 1 of the Regional Transit Authority By-Laws as 

adopted May 5,1980, as amended, established that the calendar year of the Authority shall 

commence on January 1st, and end on December 31st of each year; and  

 

WHEREAS, the RTA is in compliance with provisions of the Louisiana Local 

Government Budget Act. 

 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 

Regional Transit Authority approves the Calendar Year 2022 Budget in the amounts of:  

Operating Revenues $96,313,505, Operating Expenses $115,761,808, TMSEL Legacy Cost 

$2,124,600, Maritime Operations $8,372,072, Government Operating Assistance 

$37,981,735, Net Non-Operating Expenses & Debt Service $8,036,760, and Restricted 

Operating/Capital Reserves $0. 

 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

     NAYS: ___________ 

     ABSTAIN: ___________ 

     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 14th DAY OF DECEMBER, 2021.  
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RESOLUTION NO. __________ 
Page 2 
 

_________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

 

RTA BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-191 Finance Committee

RTA Permanent Fare Change

DESCRIPTION: Implement Changes to the Fare Structure AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to implement permanent changes to the Ridership Incentives
which were implemented on July 1, 2021. These adjustments to the RTA Fare Structure included: (1)
offering discounts to youth and senior passengers, (2) simplifying RTA’s existing fare structure, and
(3) reducing the cost of monthly passes for all riders. The Ridership Incentives, implemented through
a Temporary Fare Structure, have provided financial relief to RTA’s ridership, incented greater
purchase of monthly passes, and resulted in operational efficiencies.

The Temporary Fare Structure expires on December 31, 2021. Staff recommends implementing a
new Permanent Fare Structure which captures most of the changes associated with the Temporary
Fare Structure. This new Permanent Fare Structure would become active on January 1, 2022.

The recommendation to implement the new Permanent Fare Structure is based on a review of the
financial and operational impacts of the Temporary Fare Structure. Staff recommends additional
changes be studied and potentially implemented after the delivery of new fare technology.

ISSUE/BACKGROUND:

RTA implemented the Temporary Fare Structure on July 1, 2021. This six-month pilot fare program
included the following changes: (1) introduce senior and youth daily passes at a reduced cost; (2)
introduce senior and youth monthly passes at a reduced cost; (3) introduce youth single-ride fares,
(4) convert all Jazzy Passes to “multi-modal” to allow their use on the ferry system; (5) reduce the
cost of the 31-day Jazzy Pass from $55 to $45; (6) eliminate the $0.25 upcharge for transfers; (7)
eliminate the $0.25 upcharge for express service, and (8) temporarily suspend the 3-Day Jazzy Pass
and the 5-Day Jazzy Pass.

The changes were implemented to achieve the following goals:

(1) Simply the Fare Structure: Reduce the total number of fare products to reduce the
complexity of the fare structure, enable an easier ridership experience, and deliver operational
efficiencies through simpler fare payment.

(2) Increase Youth and Senior Ridership: Introduce youth and senior daily and monthly passes
to incent greater ridership by youth and seniors.
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(3) Increase Monthly Pass Purchases: Drive greater monthly pass purchases and reduce the
amount of single-ride fare purchases.

Staff analyzed the financial and operational impacts of each change associated with the Temporary
Fare Structure to determine whether the changes should be transitioned into a new Permanent Fare
Structure. Staff also utilized the ongoing Fare Study to determine whether additional changes should
be made to the fare structure.

DISCUSSION:

Temporary Fare Structure Adjustments Overview

Staff analyzed each of the Temporary Fare Structure changes based on the following criteria:

§ Financial Impacts: A determination of the financial impact of the change based on 2021
ridership and fare revenue (i.e., during a low ridership and revenue period), and a
determination of the financial impact in a “normalized” year (i.e., during a normal ridership and
revenue period). The financial impact was analyzed based on the gross financial impact and
the percentage of the impact of total fare revenue and total operating budget.

§ Operational Impacts: A determination of the operational impacts associated with the fare
change including an assessment of whether a change reduced the amount of time required to
pay or whether a change reduced the amount of “wear and tear” on a farebox.

§ Other Impacts: A determination of any other impacts associated with the fare change such as
the change’s impact on equitable outcomes for ridership, or whether the fare change is
complimentary to other RTA initiatives.

Staff has summarized the assessment of the Temporary Fare Structure changes below:

Increased Monthly Pass Purchases: RTA has experienced a significant increase in fare revenue
through the reduction in the cost of the 31-Day Jazzy Pass. RTA has experienced monthly double-
digit increases in 31-Day Jazzy Pass revenue since implementation of the Temporary Fare Structure.
Increased 31-Day Jazzy Pass adoption has also been a contributing factor to a 10% increase in the
proportion of RTA fares purchased prior to boarding the bus and streetcar.

Increased Youth/Senior Ridership: RTA has experienced heavy adoption of the Youth and Senior
Fare Products. In fact, as of September 2021, 10% of RTA’s fare revenue is now attributable to Youth
and Senior fare products, compared to less than 4% prior to the implementation of the Temporary
Fare Structure. The introduction of Senior 1-Day Passes has resulted in operational efficiencies for
the fixed-route bus and streetcar, as less passengers are utilizing change to pay on a ride-by-ride
basis. The introduction of the Youth 31-Day Jazzy Pass has also allowed RTA to engage in
discussions with charter schools and local universities to enhance bulk pass sales for students.

Simplified Fare Structure: Certain changes associated with the Temporary Fare Structure have
resulted in a reduction in RTA’s revenue per rider but have offered benefits in the form of operational
efficiencies or simplification. The elimination of the transfer upcharge is critical to RTA as it
implements New Links, particularly given New Links’ emphasis on the utilization of transfers to
reduce travel time. The elimination of the express service upcharge is consistent with RTA’s recently-
adopted Fixed Route Service Standards, which indicate that none of RTA’s currently offered service
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should be classified as “express.” The conversion of the Jazzy Pass to multi-modal allows for
seamless transition between the ferries and the bus/streetcar. All of these changes result in a
reduction in fare revenue but are critical investments by RTA given changes in service through New
Links, and the adoption of Service Standards, as RTA seeks to deliver a more streamlined, simpler
system.

RTA temporarily suspended the 3-Day Jazzy Pass and the 5-Day Jazzy Pass as an attempt to further
consolidate the fare structure. RTA also sought to utilize this suspension analyze rider behavior to
determine whether passengers would convert to a 31-Day Pass or a 1-Day Pass. Largely,
passengers who preferred the 3-Day and 5-Day Jazzy Pass converted to a 1-Day Pass rather than
engaging with the 31-Day Pass, resulting in lost fare revenue. Focus groups and data analysis
revealed that this attempt to further simplify the fare structure resulted in fewer multi-day pass
purchases by tourists and locals.

RTA Fare Study

Prior to implementation of the Temporary Fare Structure on July 1, 2021, Staff conducted an analysis
of fifteen peer agencies. This analysis was focused solely on fare pricing and fare structure. Staff
analyzed the products that these peer agencies offer to passengers, as well as the relative costs of
the products they offered. Staff gave special attention to the discounts these agencies have offered to
youth and senior riders, particularly during the COVID-19 pandemic. This peer study formed the
basis for all recommended changes within the Temporary Fare Study, including rightsizing pass
costs, simplifying the fare structure, and adding youth/senior fare products.

Over the past several months, RTA Staff have been conducting a more thorough, in-depth Fare
Study. This Fare Study is a much broader analysis of all fare elements - marketing, sales, collection,
validation, and enforcement. The Fare Study goes beyond simply fare pricing and fare structure and
analyzes enhancements to RTA’s fare policy and fare technology. RTA plans to present the full
findings of the Fare Study - which includes a 5-Year Fare Strategic Plan - in 1Q 2021.

Recommended Permanent Fare Structure

In the context of the above analyses, Staff recommend RTA implement the changes below. A
summary of RTA’s former fare structure, the Temporary Fare Structure, and the recommended new
Permanent Fare structure can be found in the table on the next page.

§ Retain Elimination of $0.25 Upcharge for Transfers.

§ Retain Elimination of $0.25 Upcharge for Express Service.

§ Retain the Single-Ride Youth Fare for $0.50.

§ Retain the Youth and Senior 1-Day Jazzy Pass for $1.00 and $0.80, respectively

§ Retain the Youth and Senior 31-Day Jazzy Pass for $18.00 and $14.00, respectively

§ Bring Back the 3-Day Jazzy Pass and Reduce Cost from $9.00 to $8.00
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§ Bring Back the 5-Day Jazzy Pass as a 7-Day Jazzy Pass at a Cost of $15.00

§ Retain the Reduction in the 31-Day Jazzy Pass Cost from $55.00 to $45.00

§ Retain the Conversion of all Jazzy Passes to Multi-Modal

Scenario Description Original
Fare
Structure

Temporar
y Fare
Structure

Permanen
t Fare
Structure

Single-Fare Rides (Bus and Streetcar)

Single-Ride Fare 1.25 1.25 1.25

Single-Ride Fare w/Transfer 1.50 1.25 1.25

Single-Ride Express Fare 1.50 - -

Single-Ride Express Fare w/Transfer 1.75 - -

Single-Ride Senior/Disabled Fare 0.40 0.40 0.40

Single-Ride (Youth / K-12) - 0.50 0.50

Single-Fare Rides (Ferry)

Single-Ride Ferry Only Fare 2.00 2.00 2.00

Single-Ride Senior/Disabled Ferry Only Fare 1.00 1.00 1.00

Single-Ride Ferry Only Vehicle Driver Fare 2.00 2.00 2.00

Single-Ride Ferry Only Vehicle Driver Plus Trailer Fare 5.00 5.00 5.00

Single-Ride Senior/Disabled Ferry Only Vehicle Driver
Fare

1.00 1.00 1.00

Single-Ride Senior/Disabled Ferry Only Vehicle Driver
Plus Trailer

4.00 4.00 4.00

Single-Ride Ferry Only Vehicle Additional Passenger
Fare

1.00 1.00 1.00

1-Day Pass

1-Day Jazzy Pass (Revised Structure Usable on All
Modes)

3.00 3.00 3.00

1-Day Jazzy Pass (Senior/Disabled) - 0.80 0.80

1-Day Jazzy Pass (Youth / K-12) - 1.00 1.00

Regional Ride 6.00 6.00 6.00

3-Day Pass

3-Day Jazzy Pass (Revised Structure Usable on All
Modes)

9.00 - 8.00

5-Day Pass

5-Day Jazzy Pass (Revised Structure Usable on All
Modes)

15.00 - -

7-Day Pass

7-Day Jazzy Pass (Revised Structure Usable on All
Modes)

- - 15.00

31-Day Pass

31-Day Jazzy Pass (Revised Structure Usable on All
Modes)

55.00 45.00 45.00

31-Day Jazzy Pass (Senior/Disabled) - 14.00 14.00

31-Day Jazzy Pass (Youth / K-12) - 18.00 18.00
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Scenario Description Original
Fare
Structure

Temporar
y Fare
Structure

Permanen
t Fare
Structure

Single-Fare Rides (Bus and Streetcar)

Single-Ride Fare 1.25 1.25 1.25

Single-Ride Fare w/Transfer 1.50 1.25 1.25

Single-Ride Express Fare 1.50 - -

Single-Ride Express Fare w/Transfer 1.75 - -

Single-Ride Senior/Disabled Fare 0.40 0.40 0.40

Single-Ride (Youth / K-12) - 0.50 0.50

Single-Fare Rides (Ferry)

Single-Ride Ferry Only Fare 2.00 2.00 2.00

Single-Ride Senior/Disabled Ferry Only Fare 1.00 1.00 1.00

Single-Ride Ferry Only Vehicle Driver Fare 2.00 2.00 2.00

Single-Ride Ferry Only Vehicle Driver Plus Trailer Fare 5.00 5.00 5.00

Single-Ride Senior/Disabled Ferry Only Vehicle Driver
Fare

1.00 1.00 1.00

Single-Ride Senior/Disabled Ferry Only Vehicle Driver
Plus Trailer

4.00 4.00 4.00

Single-Ride Ferry Only Vehicle Additional Passenger
Fare

1.00 1.00 1.00

1-Day Pass

1-Day Jazzy Pass (Revised Structure Usable on All
Modes)

3.00 3.00 3.00

1-Day Jazzy Pass (Senior/Disabled) - 0.80 0.80

1-Day Jazzy Pass (Youth / K-12) - 1.00 1.00

Regional Ride 6.00 6.00 6.00

3-Day Pass

3-Day Jazzy Pass (Revised Structure Usable on All
Modes)

9.00 - 8.00

5-Day Pass

5-Day Jazzy Pass (Revised Structure Usable on All
Modes)

15.00 - -

7-Day Pass

7-Day Jazzy Pass (Revised Structure Usable on All
Modes)

- - 15.00

31-Day Pass

31-Day Jazzy Pass (Revised Structure Usable on All
Modes)

55.00 45.00 45.00

31-Day Jazzy Pass (Senior/Disabled) - 14.00 14.00

31-Day Jazzy Pass (Youth / K-12) - 18.00 18.00

FINANCIAL IMPACT:

RTA staff have constructed a financial model to evaluate the impact of the changes to passenger
fares. Staff have noted that although ridership has been heavily impacted by (1) the emergence of
the COVID-19 Delta Variant, (2) Hurricane Ida, and (3) service changes across all modes, RTA’s
passenger revenue per rider has remained constant. In fact, revenue per rider has only declined by
approximately 2.0% since the implementation of the Temporary Fare Structure, despite the loss of
higher revenue per passenger riders due to the events noted above. A 2.0% decline in fare revenue
would correspond to an approximately 0.5% reduction in the operating budget in a “normal” year,
without considering increases in ridership associated with the fare simplification and incentives
through better fare pricing.

As noted above, the reduction in monthly pass costs has led to a double-digit percentage increase in
monthly pass purchases. Applying such growth to a “normal” year, absent a COVID resurgence,
would conservatively result in a fare revenue increase of approximately $300,000 per year.

NEXT STEPS:

Upon Board approval, Staff will begin the process of implementing operational changes associated
with the new Permanent Fare Structure.

ATTACHMENTS:

Resolution - RTA Permanent Fare Change

Prepared By: Chase Haislip
Title: Internal Audit and Compliance

Reviewed By: Mark Major
Title: Deputy CEO Administration & Finance

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer
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12/3/2021

Alex Wiggins Date
Chief Executive Officer
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

AUTHORIZATION TO IMPLEMENT A NEW PERMANENT FARE STRUCTURE AT THE 
EXPIRATION OF THE TEMPORARY FARE STRUCTURE ON DECEMBER 31, 2021. 
THE NEW PERMAMENT FARE STRUCTURE SHALL MAKE PERMANENT MOST OF 
THE CHANGES ASSOCIATED WITH THE RIDERSHIP INCENTIVES IMPLEMENTED 
ON JULY 1, 2021.  
 
Introduced by Commissioner _____________, seconded by Commissioner 
_____________________.  
 
WHEREAS, RTA implemented Ridership Incentives on July 1, 2021 intended to (1) simplify 

the fare structure, (2) increase youth and senior ridership, and (3) increase monthly pass 

purchases.   

 
WHEREAS, the Ridership Incentives were implemented through a Temporary Fare 
Structure which included the following changes: (1) introduce senior and youth daily passes 
at a reduced cost; (2) introduce senior and youth monthly passes at a reduced cost; (3) 
introduce youth single-ride fares, (4) convert all Jazzy Passes to “multi-modal” to allow their 
use on the ferry system; (5) reduce the cost of the 31-day Jazzy Pass from $55 to $45; (6) 
eliminate the $0.25 upcharge for transfers; (7) eliminate the $0.25 upcharge for express 
service, and (8) temporarily suspend the 3-Day Jazzy Pass and the 5-Day Jazzy Pass. 
 

WHEREAS, the Temporary Fare Structure expires on December 31, 2021.  

 
WHEREAS, RTA Staff analyzed each of the changes associated with the Temporary Fare 

Structure to assess their financial and operational impact, and determined that all changes 

but the suspension of the 3-Day Jazzy Pass and the 5-Day Jazzy Pass offered RTA and its 

ridership benefits.  

 

WHEREAS, RTA Staff determined that the Agency would benefit from reinstating the 3-Day 

Jazzy Pass and the 5-Day Jazzy Pass with the following changes: (1) Reduce the 3-Day 

Jazzy Pass cost from $9 to $8; (2) Change the 5-Day Jazzy Pass to a 7-Day Jazzy Pass at 

the same price of $15.  

 

WHEREAS, the RTA conducted a Public Hearing on December 8, 2021 to receive 

feedback on proposed changes to the fare structure.  

 

 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 

Regional Transit Authority hereby approves the new Permanent Fare Structure detailed on 

the next page. 
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 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

 

     ABSTAIN: ___________ 

     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 14th DAY OF DECEMBER, 

2021.  

 

 

 

__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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Scenario Description 
Original Fare 

Structure 

New Permanent 
Fare Structure 

Single-Fare Rides (Bus and Streetcar)     

Single-Ride Fare 1.25 1.25 

Single-Ride Fare w/Transfer 1.50 1.25 

Single-Ride Express Fare 1.50 - 

Single-Ride Express Fare w/Transfer 1.75 - 

Single-Ride Senior/Disabled Fare 0.40 0.40 

Single-Ride (Youth / K-12) - 0.50 

Single-Fare Rides (Ferry)     

Single-Ride Ferry Only Fare 2.00 2.00 

Single-Ride Senior/Disabled Ferry Only Fare 1.00 1.00 

Single-Ride Ferry Only Vehicle Driver Fare 2.00 2.00 

Single-Ride Ferry Only Vehicle Driver Plus Trailer Fare 5.00 5.00 

Single-Ride Senior/Disabled Ferry Only Vehicle Driver Fare 1.00 1.00 

Single-Ride Senior/Disabled Ferry Only Vehicle Driver Plus Trailer 4.00 4.00 

Single-Ride Ferry Only Vehicle Additional Passenger Fare 1.00 1.00 

1-Day Pass 

1-Day Jazzy Pass (Revised Structure Usable on All Modes) 3.00 3.00 

1-Day Jazzy Pass (Senior/Disabled) - 0.80 

1-Day Jazzy Pass (Youth / K-12) - 1.00 

Regional Ride 6.00 6.00 

3-Day Pass 

3-Day Jazzy Pass (Revised Structure Usable on All Modes) 9.00 8.00 

5-Day Pass 

5-Day Jazzy Pass (Revised Structure Usable on All Modes) 15.00 - 

7-Day Pass 

7-Day Jazzy Pass (Revised Structure Usable on All Modes) - 15.00 

31-Day Pass 

31-Day Jazzy Pass (Revised Structure Usable on All Modes) 55.00 45.00 

31-Day Jazzy Pass (Senior/Disabled) - 14.00 

31-Day Jazzy Pass (Youth / K-12) - 18.00 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-192 Finance Committee

Crowd Control Change Order Canal Street Ferry Terminal

DESCRIPTION: Award contract with LabMar Ferry LLC. for
crowd control training and services of Canal Street Ferry
Terminal

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to award a contract to Labmar Ferry LLC for crowd control
training at the Canal Street Ferry Terminal which is required by the State Fire Marshall at a cost of
$109,200.00.

ISSUE/BACKGROUND:

In accordance with the required State Fire Marshall guidelines for crowd control, a person will be
required to be present when there are more than 50 persons onboard the ferry barge at Canal Street
Terminal. Crowd control is only required at the temporary facility because there is no secondary
egress.

DISCUSSION:

Twenty-five crew members are being trained by an approved State Fire Marshall online course which
the certificate is valid for 2 years. The cost of the additional deck hand required for crowd control is
~$240.00 per day or an average of $7,280.00 per month. The projected timeline is January 2022
through March 2023.

FINANCIAL IMPACT:

The project is funded through grant number LA95006.1047.123405 in the amount of $109,200.00.

NEXT STEPS:

Upon RTA Board approval, staff will issue a Notice to Proceed (NTP) to LabMar.

ATTACHMENTS:

1. Resolution

2. Change Order - LabMar

Prepared By: Darrell LaFrance, dlfrance@rtaforward.org
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Title: Project Manager III

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning, Infrastructure and Information Technology

Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

12/8/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST AUTHORIZATION TO AWARD CONTRACT TO LABMAR FERRY LLC FOR 

CROWD CONTROL TRAINING AND SERVICES AT CANAL STREET FERRY TERMINAL 

(CSFT)  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, in accordance with the required State Fire Marshall guidelines for crowd control a 

person will be required to be present when there are more than fifty (50) persons on board the ferry barge 

at Canal Street Terminal; and  

 

 WHEREAS, crowd control is only required at the temporary facility because there is no secondary 

egress; and 

 

WHEREAS, twenty-five crew members are being trained by an approved State Fire Marshall 

online course which the certificate is valid for two (2) years; and 

 

WHEREAS, the cost of the additional deck hand required for crowd control is - $240.00 per day 

or an average of $7280.00 per month; and 

 

WHEREAS, the projected timeline is January 2022 through March 2023 at a cost of $109,200.00; 

and 

 
WHEREAS, the project is funded by grant funds LA95006.1047.123405 in the amount of 

$109,200.00; and  
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

 

 

 

 

RESOLUTION NO. __________ 

Page 2 

 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to award LabMar 

Ferry LLC. for Crowd Control training and services at Canal Street Ferry Terminal. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS:  

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 14TH  DAY OF DECEMBER, 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-197 Finance Committee

Trapeze Software Support Maintenance

DESCRIPTION: Support Maintenance for Trapeze Suite of
Products

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to approve a maintenance contract for Trapeze software. The
request is a not to exceed amount of $310,000 for the 2021 and 2022 calendar year.

ISSUE/BACKGROUND:

The software is used for generating fix route schedules and paratransit scheduling and reservations
in addition to hosting paratransit rider data.

DISCUSSION:

This software subscription starts at various months. They are prepaid in advanced and $144, 316 is
to pay for past due invoices that were sent to either and entity or individual who is no longer
employed by the agency. The anticipated amount for the 2022 subscription is expected to be less
than $165,630, as the team is vetting the actual need.

FINANCIAL IMPACT:

The project will be funded from the following funding source; 1290002.7140.02113 in the amount of
$310,000.

NEXT STEPS:

Upon RTA Board approval, a purchase order will be issued to Trapeze.

ATTACHMENTS:

1. Resolution

Prepared By: Sterlin Stevens, sstevens@rtaforward.org
Title: Director of Information Technology

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO of Planning, Infrastructure and Information Technology
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Reviewed By: Gizelle Johnson Banks
Title: Chief Financial Officer

12/8/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST AUTHORIZATION TO AWARD CONTRACT TO TRAPEZE FOR SUPPORT 

SOFTWARE MAINTENANCE  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the software is used for generating fix route schedules and paratransit scheduling and 

reservations in addition to hosting paratransit rider data; and  

 

 WHEREAS, this software subscription starts at various months.  They are prepaid in advanced and 

$144,316 is to pay for past due invoices that were sent to either an entity or individual who is no longer 

employed by the agency; and 

 

WHEREAS, the anticipated amount for the 2022 subscription is expected to be less than 

$165,639.00 as the team is vetting the actual need egress; and 

 

WHEREAS, the project will be funded from the following funding source: 1290002.7140.02113 

in the amount of $310,000.00; and 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to award a contract 

to Trapeze for Software Maintenance Support. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS:  

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 14TH  DAY OF DECEMBER, 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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Software Support Invoice

Invoice TPMAG09828

January 28, 2021Date

Due date

Contract No.

895MAIN

Project No 5492-342

Contract type

Purchase Order No :

Customer ID

0000000981

New Orleans RTA
Attn:Sterlin Stevens (Nortait@norta.com)
2817 Canal Street
New Orleans, LA 70119
US

February 27, 2021

$14,217.00Trapeze PASS-MON
Up to 36 Paratransit Vehicles
Coverage period 4/1/2021 - 3/31/2022

Total payable in USD

$0.00

$14,217.00

Please make payment to following:

Subtotal $14,217.00

Lockbox
Trapeze Software Group
P.O.Box 202528
Dallas, TX 75320-2528
USA

State Tax - 

For billing inquiries contact:
trapezebilling@trapezegroup.com
Toll Free: 1-800-265-3617 Ext. #5
Local: 905-629-8727

Interest may be charged on overdue amounts 
not paid by the specified due date. 
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Software Support Invoice

Invoice TPMAG09829

January 28, 2021Date

Due date

Contract No.

125MAIN

Project No 5492-222

Contract type

Purchase Order No :

Customer ID

0000000982

New Orleans RTA
Attn:Sterlin Stevens (Nortait@norta.com)
2817 Canal Street
New Orleans, LA 70119
US

February 27, 2021

$22,003.00Trapeze INFO-IVR Server - PASS (cc/tb)
Up to 793 Booked Trips
Coverage period 4/1/2021 - 3/31/2022

Total payable in USD

$0.00

$22,003.00

Please make payment to following:

Subtotal $22,003.00

Lockbox
Trapeze Software Group
P.O.Box 202528
Dallas, TX 75320-2528
USA

State Tax - 

For billing inquiries contact:
trapezebilling@trapezegroup.com
Toll Free: 1-800-265-3617 Ext. #5
Local: 905-629-8727

Interest may be charged on overdue amounts 
not paid by the specified due date. 
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Software Support Invoice

Invoice TPMAG09831

January 28, 2021Date

Due date

Contract No.

835MAIN

Project No 5492-100B

Contract type

Purchase Order No :

Customer ID

0000000984

New Orleans RTA
Attn:Sterlin Stevens (Nortait@norta.com)
2817 Canal Street
New Orleans, LA 70119
US

February 27, 2021

$33,850.00Trapeze FX
Up to 85 Peak Vehicles
Coverage period 4/1/2021 - 3/31/2022

Total payable in USD

$0.00

$33,850.00

Please make payment to following:

Subtotal $33,850.00

Lockbox
Trapeze Software Group
P.O.Box 202528
Dallas, TX 75320-2528
USA

State Tax - 

For billing inquiries contact:
trapezebilling@trapezegroup.com
Toll Free: 1-800-265-3617 Ext. #5
Local: 905-629-8727

Interest may be charged on overdue amounts 
not paid by the specified due date. 
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Software Support Invoice

Invoice TPMAG09832

January 28, 2021Date

Due date

Contract No.

865MAIN

Project No 4220-1

Contract type

Purchase Order No :

Customer ID

0000000985

New Orleans RTA
Attn:Sterlin Stevens (Nortait@norta.com)
2817 Canal Street
New Orleans, LA 70119
US

February 27, 2021

$27,081.00Trapeze PASS
Number of Workstations : 7
Up to 793 Booked Trips
Coverage period 4/1/2021 - 3/31/2022

Total payable in USD

$0.00

$27,081.00

Please make payment to following:

Subtotal $27,081.00

Lockbox
Trapeze Software Group
P.O.Box 202528
Dallas, TX 75320-2528
USA

State Tax - 

For billing inquiries contact:
trapezebilling@trapezegroup.com
Toll Free: 1-800-265-3617 Ext. #5
Local: 905-629-8727

Interest may be charged on overdue amounts 
not paid by the specified due date. 
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Software Support Invoice

Invoice TPMAG09833

January 28, 2021Date

Due date

Contract No.

835MAIN

Project No 4007-2

Contract type

Purchase Order No :

Customer ID

0000000986

New Orleans RTA
Attn:Sterlin Stevens (Nortait@norta.com)
2817 Canal Street
New Orleans, LA 70119
US

February 27, 2021

$8,531.00Trapeze PLAN - RID
Up to 85 Peak Vehicles
Coverage period 4/1/2021 - 3/31/2022

Total payable in USD

$0.00

$8,531.00

Please make payment to following:

Subtotal $8,531.00

Lockbox
Trapeze Software Group
P.O.Box 202528
Dallas, TX 75320-2528
USA

State Tax - 

For billing inquiries contact:
trapezebilling@trapezegroup.com
Toll Free: 1-800-265-3617 Ext. #5
Local: 905-629-8727

Interest may be charged on overdue amounts 
not paid by the specified due date. 

68



Software Support Invoice

Invoice TPMAG09833

January 28, 2021Date

Due date

Contract No.

835MAIN

Project No 4007-2

Contract type

Purchase Order No :

Customer ID

0000000986

New Orleans RTA
Attn:Sterlin Stevens (Nortait@norta.com)
2817 Canal Street
New Orleans, LA 70119
US

February 27, 2021

$8,531.00Trapeze PLAN - RID
Up to 85 Peak Vehicles
Coverage period 4/1/2021 - 3/31/2022

Total payable in USD

$0.00

$8,531.00

Please make payment to following:

Subtotal $8,531.00

Lockbox
Trapeze Software Group
P.O.Box 202528
Dallas, TX 75320-2528
USA

State Tax - 

For billing inquiries contact:
trapezebilling@trapezegroup.com
Toll Free: 1-800-265-3617 Ext. #5
Local: 905-629-8727

Interest may be charged on overdue amounts 
not paid by the specified due date. 
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Software Support Invoice

Invoice TPMAG09834

January 28, 2021Date

Due date

Contract No.

885MAIN

Project No 5492-115

Contract type

Purchase Order No :

Customer ID

0000001784

New Orleans RTA
Attn:Sterlin Stevens (Nortait@norta.com)
2817 Canal Street
New Orleans, LA 70119
US

February 27, 2021

$3,882.00Trapeze Google Export
Up to 87 Peak Vehicles
Coverage period 4/1/2021 - 3/31/2022

Total payable in USD

$0.00

$3,882.00

Please make payment to following:

Subtotal $3,882.00

Lockbox
Trapeze Software Group
P.O.Box 202528
Dallas, TX 75320-2528
USA

State Tax - 

For billing inquiries contact:
trapezebilling@trapezegroup.com
Toll Free: 1-800-265-3617 Ext. #5
Local: 905-629-8727

Interest may be charged on overdue amounts 
not paid by the specified due date. 
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Software Support Invoice

Invoice TPMAG09835

January 28, 2021Date

Due date

Contract No.

835MAIN

Project No 5492-226

Contract type

Purchase Order No :

Customer ID

0000003523

New Orleans RTA
Attn:Sterlin Stevens (Nortait@norta.com)
2817 Canal Street
New Orleans, LA 70119
US

February 27, 2021

$12,865.00Trapeze TSDE
Up to 150 Peak Vehicles
Coverage period 4/1/2021 - 3/31/2022

Total payable in USD

$0.00

$12,865.00

Please make payment to following:

Subtotal $12,865.00

Lockbox
Trapeze Software Group
P.O.Box 202528
Dallas, TX 75320-2528
USA

State Tax - 

For billing inquiries contact:
trapezebilling@trapezegroup.com
Toll Free: 1-800-265-3617 Ext. #5
Local: 905-629-8727

Interest may be charged on overdue amounts 
not paid by the specified due date. 
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Software Support Invoice

Invoice TPMAG09836

January 28, 2021Date

Due date

Contract No.

125MAIN

Project No 5492-348

Contract type

Purchase Order No :

Customer ID

0000003865

New Orleans RTA
Attn:Sterlin Stevens (Nortait@norta.com)
2817 Canal Street
New Orleans, LA 70119
US

February 27, 2021

$5,946.00Trapeze PASS - Trip Broker
Up to 199 Booked Trips
Coverage period 4/1/2021 - 3/31/2022

Total payable in USD

$0.00

$5,946.00

Please make payment to following:

Subtotal $5,946.00

Lockbox
Trapeze Software Group
P.O.Box 202528
Dallas, TX 75320-2528
USA

State Tax - 

For billing inquiries contact:
trapezebilling@trapezegroup.com
Toll Free: 1-800-265-3617 Ext. #5
Local: 905-629-8727

Interest may be charged on overdue amounts 
not paid by the specified due date. 
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Software Support Invoice

Invoice TPMAG10101

March 28, 2021Date

Due date

Contract No.

835MAIN

Project No 5492-101

Contract type

Purchase Order No :

Customer ID

0000002722

Regional Transit Authority
Attn:Accounts Payable
2817 Canal Street
New Orleans, LA 70019
US

April 27, 2021

$9,216.00Trapeze BlockBuster
Up to 90 Peak Vehicles
Coverage period 6/1/2021 - 5/31/2022

Total payable in USD

$0.00

$9,216.00

Please make payment to following:

Subtotal $9,216.00

Lockbox
Trapeze Software Group
P.O.Box 202528
Dallas, TX 75320-2528
USA

State Tax - 

For billing inquiries contact:
trapezebilling@trapezegroup.com
Toll Free: 1-800-265-3617 Ext. #5
Local: 905-629-8727

Interest may be charged on overdue amounts 
not paid by the specified due date. 
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New Orleans RTA Contract type

Attn: Sterlin Stevens (sstevens@rtaforward.org)

2817 Canal Street
New Orleans, LA

70019

US

Purchase Order No : Request for PO

Coverage period 4/1/2022 - 3/31/2023

PASS MON
INFO IVR Server - PASS
PASS CERT
FX
PASS  
PLAN RID
Google FX
TSDE
PASS TripBroker

Coverage period 1/1/2022 - 12/31/2022

PASS WEB
(invoice TPMAG11367 - posted October 2021)

Coverage period 6/1/2022 - 5/31/2023

BLOCKBUSTER
(invoice TPMAG10101 - posted March 2021 for 6/1/2021-5/31/2022
remains outstanding for $9,216.00)

Subtotal

State Tax

Total Payable in USD $163,407.00

Please make payment to following:

Lockbox For billing inquiries contact: Interest may be charged on
Trapeze Software Group trapezebilling@trapezegroup.com overdue amounts not paid by the
P.O.Box 202528 Toll Free: 1-800-265-3617 Ext. #5 specified due date.
Dallas, TX 75320-2528 Local: 905-629-8727
USA

Project No

Quote PRO-21-105-136

Date November 30, 2021

Customer ID

Software Support Quote
Contract No.

Due date Upon Receipt

$14,644.00

$34,866.00

$3,998.00

$9,493.00

$22,663.00
$6,973.00

$27,893.00
$8,787.00

$14,457.00

$13,508.00
$6,125.00

$163,407.00
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-201 Finance Committee

n..title

On-Site Bus Maintenance Service

DESCRIPTION: On-site Bus Maintenance Repairs AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to award a contract to Kenworth of Southeast Louisiana for
on-site bus repair services.

ISSUE/BACKGROUND:

The bus maintenance department currently has excessive vacancies and individuals out on long-term
medical leave. The reduction in labor has created a need to put out a solicitation for additional
maintenance support.

DISCUSSION:

The RTA is currently working to hire qualified mechanics; however, finding qualified individuals takes
time in our current post-pandemic environment. At the time of writing this document, the agency has
five mechanic vacancies and three out for medical leave. The agency is actively engaging in
recruiting and trying to fill these positions.

Skilled labor shortages have become much more frequent since the pandemic, which is the case for
these mechanic positions. Through a competitive bid process, the RTA has solicited services to
supply on-site maintenance technicians to assist with bus repairs.

FINANCIAL IMPACT:

The estimated cost for this procurement is $178,000. The contract period is for two years, supplying
services as needed. Funding is available from the local Fixed Route Account: 143002.7360.06101

NEXT STEPS:

Upon RTA Board approval, staff will assign a purchase order.

ATTACHMENTS:

1. Board Resolution

2. Administrative review

New Orleans Regional Transit Authority Printed on 12/8/2021Page 1 of 2
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File #: 21-201 Finance Committee

3. Procurement summary

4. Solicitation request

Prepared By: Ryan Moser
Title: Fleet Technology Manager

Reviewed By: Gerard Guter
Title: Interim Chief Executive Officer

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

12/8/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
Administrative Review Form 

Project Name:  OUT OF SHOP REPAIRS___________________    

Type of Solicitation:  IFB 2021-030___  DBE/SBE Participation Goal:  0% Number of Respondents:  1  

Prime, Primary Contact and Phone Number DBE and Non-DBE Subconsultants 
DBE 

Commitment 
Percentage 

Price  
(RFP and ITB ONLY) 

Prime KENWORTH 
 

 
N/A 

 
0% 

 
$138 Hourly Rate 

*Indicates certified DBE or SLDBE firm that will contribute to the project’s participation goal 

Prime Firm Name 
                             Required Items                              

LA Uniform 
Public Work Bid  

Non Collusion Debarment 
Prime 

Debarment 
Lower 

Restrictions on 
Lobbying 

Buy America 
Compliance 

Participant 
Info 

Affidavit of Fee 
Disposition 

Addenda 

The McPherson 
Companies, Inc 
 

Y Y Y Y Y N/A Y N/A Y 

Review and verification of the above required forms, the below listed vendor is hereby found responsive to this procurement. 

Vendor Name: _KENWORTH_________________________________________. 

Certified by: Name and Title Briana Howze, Contract Administrator I 

Procurement Personnel Only 

Prime Firm 
Name 

Bid 
Bond 

Insurance 
Responsiveness 
Determination 

Responsible Determination 

   Certifications 
/Licenses 

     
Facilities/ 
Personnel 

SAM.Gov  Previous Experience 

Years in 
Business 

Financial 
Stability 

LA License 
No.  if 

required 

KENWORTH 
 

 
    
N/A 
 
 

Y Y N/A Y Y 

 
 

50 Y 

 

   N/A 

Review and verification of the above “checked” forms, the below listed vendor is hereby found responsible for award of this procurement. 

Vendor Name: _KENWORTH_________________________________________. 

Certified by: Name and Title Briana Howze, Contract Administrator I 
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PROCUREMENT SUMMARY   IFB 2021-030 

 

 

REQUIREMENTS  

 

A Solicit Request Routing Sheet for Out of Shop Repairs with attached scope of work was received 

by Procurement from Executive Office on August 24, 2021.    

 

There was no DBE goal for this solicitation.  

 

Procurement Policy: 

The Independent Cost Estimate for this procurement is $178,000.00, which exceeds the Small 

Purchase threshold, therefore in compliance with the Regional Transit Authority of New 

Orleans Procurement Policies and Procedures Manual, Section VII.B. This procurement shall 

be conducted through formal advertisement (competitive means). 

 

Procurement Method: 

More than one responsive and responsible offeror can meet the solicitation requirements. 

Specifications furnished by the user department are complete, adesxquate, precise and realistic. 

No discussions or negotiations will be needed to address technical requirements, award will be 

made on lowest responsible/responsive bidder. Therefore, the IFB method of solicitation is 

selected as the method of procurement. 

 

SOLICITATION 

Invitation for Bids (IFB) No. 2021-030 Public Notice was published in the The Advocate. The 

Public Notice and the IFB 2021-030 were posted on the RTA website beginning 10/07/2021. 

The IFB submittal deadline was 11/2/2021 at 2:30pm.  

 

IFB SUBMITTAL 

Bid Opening was held on 11/2/2021 at 2:30pm.  Briana Howze handled the receipt of all 

submissions received. One (1) bids was received.  

 

DETERMINATION 

One (1) bid was determined responsive and provided all required documents. One (1) bid was 

determinded non-responsive due to not submitting any of the required documents. 

 

SUBMITTAL ANALYSIS 

 

Kenworth      $138 Hourly Rate 

 

SUMMARY 

Based on the information above the Bids received were prepared and sent to Produrement 

Director for further review. An Administrative Review Form was prepared by Briana Howze. 

Market research determined that the hourly rate of $138 is fair and reasonable. 
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Procurement Department: Recommend award be made to lowest responsive/responsible bidder, 

Kenworth is the lowest responsible bidder and it is in the best interest of RTA to award this 

contract to Kenworth.  

 

79



80



81



82



83



84



85



86



87



 

 

Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONTRACT TO KENWORTH OF SOUTHEAST 

LOUISIANA FOR ON-SITE BUS REPAIRS 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 

 WHEREAS, the Chief Executive Officer of the RTA has the need for on-site bus repair services; 

and  

WHEREAS, the on-site repair services program will enable the RTA to effectively carry out its 

day to day operations; and 

 

WHEREAS, staff has evaluated and determined that purchase of repair services from Kenworth 

of Southeast Louisiana through local funding is the most cost-effective way to maintain revenue vehicles; 

and 

 

WHEREAS, RTA’s Disadvantage Business Compliance Manager determined that there was no 

DBE goal set for this project since there are no subcontracting opportunities; and 

 

WHEREAS, staff evaluated all cost components submitted by vendor and determined the price to 

be fair and reasonable; and  
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 
 

 

RESOLUTION NO. __________ 

Page 2 

 

 

WHEREAS, it is the opinion of the RTA Board of Commissioners that the purchase on-site bus 

repair services critical to maintaining the function, reliability, and support of the Bus revenue service on 

behalf of the Regional Transit Authority; and 

 

WHEREAS, funding for the above-stated project is made available through local funding in the 

amount of value of ONE HUNDRED SEVENTY-EIGHT THOUSAND DOLLARS. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the 

Chairman of the Board, or his designee, is authorized to execute a contract with Kenworth of Southeast 

Louisiana. 

 THE FOREGOING WAS READ IN FULL; THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN

:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE _    _ DAY OF ________. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
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