
New Orleans 
Regional Transit Authority

Monthly Board Report 

August 26, 2025



The New Orleans Regional Transit Authority (RTA) hereby 
declares that, in accordance with La. R.S. 42:17.1 (A)(2)(a)-(c), a 
meeting will be held in person on Tuesday, August 26, 2025, at 
10:00 a.m. Please be aware that wearing masks in the 
boardroom is encouraged.

Written comments on any matter included on the agenda will be 
accepted in the following ways: 1) Submission of a Speaker Card 
on meeting day; 2) Electronically by email sent to: 
rtaboard@rtaforward.org prior to the meeting; or 3) By U.S. Mail 
send to 2817 Canal Street, Attention: Office of Board Affairs, New 
Orleans, LA 70119.  Live stream access: norta.legistar.com
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This meeting is accessible to persons with disabilities. To help 
assure availability, modifications or accommodations linked to a 
disability must be requested 72 hours before the meeting or 
hearing. Please direct requests for public meeting 
accommodations to the Office of Board Affairs, 2817 Canal 
Street, New Orleans, LA 70119, or call 504-827-8341 or by email 
(rtaboard@rtaforward.org). 

RTA Board of Commissioners Meeting

mailto:rtaboard@rtaforward.org
mailto:rtaboard@rtaforward.org
mailto:rtaboard@rtaforward.org


Agenda

1. Call to Order
2. Roll Call
3. Consideration of Meeting Minutes

[Board of Commissioners Minutes – July 29, 2025] 25-112
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Agenda

4. Informational Reports
A. RTA Chairman’s Report
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Agenda

4. Informational Reports

B. Operations & Administration Committee Chairman’s Report
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Agenda

4. Informational Reports

C. Finance Committee Chairman’s Report
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Agenda

4. Informational Reports

D. RTA General Counsel’s Report
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Agenda

4. Informational Reports

E. RTA Chief Executive Officer’s Report
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EMPLOYEE OF THE MONTH
JULY 2025

JACK MILLER
BUS OPERATORS

OPERATIONS

BETTY MORGAN
STATISTICAL CLERK

MAINTENANCE
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Wednesday, August 27
3:30 PM to 5:30 PM
Main Library
219 Loyola Avenue

Wednesday, September 3
5:30 PM to 7:00 PM
Riders Advisory Committee
2817 Canal Street

Wednesday, September 6
11:30 AM to 2:00PM
Morris F.X. Jeff Sr. Recreation Center
2529 General Meyer Avenue

ALGIERS SERVICE IMPROVEMENT PLAN
MEETING SCHEDULE

 

https://www.norta.com/events/algiers-meeting-august-14-2025-0a76754c2df70717c75ad32d837f437b
https://www.norta.com/events/riders-advisory-committee-meeting-sep-2025
https://www.norta.com/events/riders-advisory-committee-meeting-sep-2025


TWO DECADES OF TRANSFORMATION
The Evolution of RTA: 2005 - 2025
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TWO DECADES OF TRANSFORMATION
Progress Report: 2019-2025



INTERGOVERNMENTAL AFFAIRS
FEDERAL PRIORITIES
- HOUSE APPROPRIATIONS COMMITTEE UPDATE
- APTA FLY-IN

STATE AND LOCAL PRIORITIES
-   AMTRAK “MARDI GRAS”  INAUGURAL RUN 
-   CITY-WIDE KATRINA 20 EVENTS
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OVERVIEW

On-Time Definition
Current OTP Methodology
Updated OTP Methodology
Opportunities with New SoftwareQuestions?
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Agenda

4. Informational Reports

F. RTA Chief Transit Officer’s Report
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SERVICE DELIVERY-BUS ׀ JUNE 2025 

June 2025 Service Delivery

**Average Service Delivery 98.72%
RTA Board of Commissioners Meeting
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RTA Board of Commissioners Meeting



17
,7

76
 

17
,9

35

19
,1

27

16
,9

35

21
,0

63

15
,4

33

14
,9

97

15
,4

77

17
,1

67

17
,2

60

19
,3

51

18
83

0

17
99

737
,7

75
 

40
,1

97

32
,6

16 45
,4

75

86
,6

30

77
05

8

76
97

3

56
42

6

10
3,

84
4

89
,3

68

11
5,

19
4

84
,9

79

83
,2

01

0

20000

40000

60000

80000

100000

120000

140000

Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

RIDERSHIP-PARATRANSIT & FERRY | JUNE 2024- 2025

Paratransit 2025 Ferry 2025
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**Ferry  Total Increase 3,660 from 2024 Extended hours 1,435
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LONG-TERM DETOURS AFFECTING ALL MODES

491

371

58
92

Mechanical
Issues

Service
Disruptions
and Delays

Security &
Safety

Incidents

Accidents &
Collision

SERVICE DISRUPTION BY CAUSE

Total Causes Recorded = 1012

Service Disruptions and Delays Top 3 Causes 
1. No Vehicle Available(106) 
2. Lot Defect(87)
3. No Reliever(41) RTA Board of Commissioners Meeting
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ON-TIME PERFORMANCE-BUS│JUNE 2024-2025

** Increased managerial presence in the field has contributed to improvements in bus 
on-time performance.  
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ON-TIME PERFORMANCE-PARATRANSIT│JUNE 2024-2025

**Addition of a new Manager in May and a Director in July, along with targeted initiatives, has 
driven improvements in OTP. 
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ON-TIME PERFORMANCE-STREETCAR│JUNE 2024-2025

**Streetcar OTP increased by 2.1%, aided by the June 1st return of the Riverfront line, whose direct 
route helped boost overall performance. RTA Board of Commissioners Meeting
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ON-TIME PERFORMANCE BY ROUTE - BUS  ׀ JUNE 2025

**OTP improved significantly, with zero routes below 70% this month compared to seven last 
month. 
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BUS OPERATORS

TOP ON-TIME PERFORMER BY MODE│ JUNE 2025  
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STREETCAR OPERATORS
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OVERVIEW

On-Time Definition
Current OTP Methodology
Updated OTP Methodology
Opportunities with New SoftwareQuestions?

RTA Board of Commissioners Meeting



Agenda

4. Reports

G. RTA Chief Financial Officer’s Report
   [June 2025 Financials]          25-111
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Ridership
Ridership in June decreased by 4.9% when compared to May actuals. In June, total 
system ridership (bus, streetcar and paratransit) was 1.16M, compared to 1.22M for 
the previous month of May. 
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Farebox Recovery Rates
2025 vs. 2024
Fare revenue continues to offset a modest percentage of operating expenses as ridership continues to 
rebound. June’s farebox recovery rate increased slightly from 7% to 7.31%, an increase of 0.31%.
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FERRY- Farebox Recovery Rates
2025 vs. 2024
The increase in farebox recovery to 7.2% in June from 5.9% in May is the result of a 
larger decrease in operating expenses than the slight decrease in farebox revenues. 
Fare revenues continue to offset a small percentage of operating costs.
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June 2025 Summary of Sources

Budget   Actuals   $ Change % Change YTD Budget YTD Actuals
Sales Tax 9,162,760 7,439,692 (1,723,068) -18.81% 54,976,560 55,154,454
Government Assistance 2,342,727 1,755,044 (587,683) -25.09% 14,056,362 10,530,607
Sales Tax and Government Assistance 11,505,487 9,194,736 (2,310,751) -20.08% 69,032,922 65,685,061

Passenger Fares 992,203 801,875 (190,328) -19.18% 5,953,218 5,154,972
Other Operating Revenues 221,190 960,913 739,723 334.43% 1,327,140 2,004,510
Subtotal Transit Operations 1,213,393 1,762,788 549,395 45.28% 7,280,358 7,159,482
Total Operating Revenues 12,718,880 10,957,524 (1,761,356) -13.85% 76,313,280 72,844,543

Federal Capital Funding 5,275,772 400,196 (4,875,576) -92.41% 31,654,632 5,192,310
Investment Income 131,239 139,574 8,335 100.00% 787,434 557,496
Subtotal Capital and Bond Resources 5,407,011 539,770 (4,867,241) -90.02% 32,442,066 5,749,806

Total Revenue 18,125,891 11,497,294 (6,628,597) -36.57% 108,755,346 78,594,349

Operating Reserve 0 609,658 609,658 -100.00% 0 (1,977,074)

Total Sources 18,125,891 12,106,952 (6,018,939) -33.21% 108,755,346 76,617,275

SUMMARY OF SOURCES 
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Ridership - Analysis

		Mode		 January 		February		March		April		    May    		June		July		Total

		Bus		664,834		766,921		761,086		877,956		830,542		762,632		789,618		3,901,339

		Streetcar		281,500		244,507		328,483		261,119		362,010		299,066		294,155		1,477,619



		Total - Orleans		946,334		1,011,428		1,089,569		1,139,075		1,192,552		1,061,698		1,083,773		6,440,656

		Kenner										0

		Total		946,334		1,011,428		1,089,569		1,139,075		1,192,552		1,061,698		1,083,773		6,440,656



		Paratransit 		17,947		17,996		20,415		17,997		20,956		17,776		17,935		95,311

		Total System Ridership (excl. Ferry)		964,281		1,029,424		1,109,984		1,157,072		1,213,508		1,079,474		1,101,708		7,655,451

																				YTD Budget to actual variance:

		Budget		1,094,728		1,039,448		1,344,080		1,269,927		1,244,975		1,169,450		1,164,179		5,993,158		(1,662,293)

						YTD Variance:												27.74%







Slide 2

		Ridership

				Budget		Actual		Prior Year (2024)						Prior month: 		1,216,592

		Bus 		902,116		877,956		762,632						% Increase/Decrease		-4.89%

		Streetcar		341,865		261,119		299,066

		Paratransit		19,821		17,997		17,776

				1,263,802		1,157,072

						-8.45%

						106,730

				YTD Budget		YTD Actuals

		Bus		5,471,576		5,456,231

		SC		2,283,000		1,372,980

		Para		115,332		106,082

				7,869,908		6,935,293

				(934,615)

				-11.88%





Bus 	Budget	Actual	Prior Year (2024)	902116	877956	762632	Streetcar	Budget	Actual	Prior Year (2024)	341865	261119	299066	Paratransit	Budget	Actual	Prior Year (2024)	19820.533333333336	17997	17776	









Slide 2 cont

		Ridership

				2022		2023		2024		2025

		Bus		454,669		704,728		762,632		877,956

		Streetcar		334,318		322,109		299,066		261,119

		Paratransit		16,848		19,432		17,776		17,997

								  



Bus	2022	2023	2024	2025	454669	704728	762632	877956	Streetcar	2022	2023	2024	2025	334318	322109	299066	261119	Paratransit	2022	2023	2024	2025	16848	19432	17776	17997	









Slide 3

		Total Operating Expenses, Farebox Revenue & Farebox Recovery																Slide 3: CY2024 Total Operating Expenses, Farebox Revenue & Farebox Recovery										Slide 3: Farebox Recovery Rates - 2024 vs 2023

				Operating Expenses		Farebox Revenues												(Source: Financial KPI Reports)										(Source: Financial KPI Reports)

		August		$   8,794,260		$   866,075

		September		$   9,386,268		$   866,079												Month		Operating Expenses		Farebox Revenues		Farebox Recovery %						2025		2024

		October		$   8,782,779		$   866,075												January		$9,109,342		$687,523		7.55%				January		7.55%		9.75%

		November		$   8,946,385		$   866,075												February		$9,262,375		$763,402		8.24%				February		8.24%		10.20%

		December		$   9,337,754		$   898,783												March		$9,713,768		$997,984		10.27%				March		10.27%		13.94%

		January		$   8,800,770		$   858,382						Variance from prior month						April		$9,759,774		$1,020,015		10.45%				April		10.45%		9.07%

		February		$   8,606,667		$   877,632						0.32%						May		$12,639,346		$884,173		7.00%				May		7.00%		7.59%

		March		$   8,204,958		$   1,143,689												June		$10,965,669		$801,875		7.31%				June		7.31%		7.10%

		April		$   10,255,442		$   930,011												July						ERROR:#DIV/0!				July		ERROR:#DIV/0!		7.92%

		May		$   9,480,398		$   856,354												August						ERROR:#DIV/0!				August		ERROR:#DIV/0!		8.95%

		June		$   12,737,917		$   904,117												September						ERROR:#DIV/0!				September		ERROR:#DIV/0!		7.92%

		16-Jul																October						ERROR:#DIV/0!				October		ERROR:#DIV/0!		7.94%

		Aug-24		$   9,222,336		$   825,022												November						ERROR:#DIV/0!				November		ERROR:#DIV/0!		6.80%

		Sep-24		$   9,340,251		$   739,640												December						ERROR:#DIV/0!				December		ERROR:#DIV/0!		8.50%

		Oct-24		$   9,480,974		$   753,107												TOTAL		$61,450,275		$5,154,972		8.39%

		Nov-24		$   12,411,044		$   844,548

		Dec-24		$   9,324,802		$   792,881

		Jan-25		$   9,109,342		$   687,523

		Feb-25		$   9,262,375		$   763,402

		Mar-25		$   9,713,768		$   997,984

		Apr-25		$   9,759,774		$   1,020,015

		May-25		$   12,639,346		$   884,173

		Jun-25		$   10,965,669		$   801,875

		Farebox Recovery Rates 2025 vs 2024

				2025		2024

		January		9.75%		10.25%

		February		10.20%		9.47%

		March		13.94%		9.14%

		April		9.07%		9.15%

		May		7.59%		9.92%

		June		7.10%		8.57%

		July		7.92%		7.92%

		Aug-24		8.95%		8.95%

		Sep-24		7.92%		7.92%

		Oct-24		7.94%		7.94%

		Nov-24		6.80%		6.80%

		Dec-24		8.50%		6.65%

		Jan-25		7.55%		9.75%

		Feb-25		8.24%		10.20%

		Mar-25		10.27%		13.94%

		Apr-25		10.45%		9.07%

		May-25		7.00%		7.59%

		Jun-25		7.31%		7.10%





farebox recovery rates 

2025 vs 2024



2025	

45658	45713	45741	45772	45802	45833	7.5474494863981154E-2	8.2419678954949713E-2	0.10273912022439709	0.10451215366257456	6.9954015025777444E-2	7.3125953373205044E-2	2024	45658	45713	45741	45772	45802	45833	9.7534826839989791E-2	0.1019711669261862	0.13938998678105902	9.0684616773314991E-2	7.5870238592395528E-2	7.0978402160352047E-2	







Total operating expenses, farebox revenue & farebox recovery



Operating Expenses	45658	45713	45741	45772	45802	45833	9109342.1855825894	9262375.31715299	9713768.2103979345	9759774	12639346	10965669	Farebox Revenues	45658	45713	45741	45772	45802	45833	687523	763402	997984	1020015	884173	801875	









Slide 4

		FERRY

		CY2025 Expenses, Farebox Revenue & Farebox Recovery

				Operating Expenses		Farebox Revenues

		August		$   875,349		$   92,282

		September		$   965,281		$   92,282

		October		$   953,745		$   92,282

		November		$   1,029,211		$   92,282

		December		$   726,459		$   92,282

		January		$   676,112		$   71,471

		February		$   1,419,136		$   181,758

		March		$   2,415,790		$   101,015

		April		$   968,770		$   118,918

		May		$   1,093,605		$   65,042

		June		$   854,575		$   17,654

		July		$   - 0		$   - 0

		Aug-24		$   872,394		$   21,372

		Sep-24		$   929,242		$   28,816

		Oct-24		$   1,661,858		$   63,233

		Nov-24		$   957,169		$   56,817

		Dec-24		$   917,821		$   61,034

		Jan-25		$   714,647		$   44,434

		Feb-25		$   1,552,062		$   79,232

		Mar-25		$   877,954		$   80,712

		Apr-25		$   770,341		$   86,657

		May-25		$   1,069,086		$   62,861

		Jun-25		$   847,277		$   61,121

		Farebox Recovery Rates 2025 vs 2024

				2025		2024

		January		10.57%		11.01%

		February		12.81%		7.76%

		March		4.18%		9.18%

		April		12.28%		11.89%

		May		5.95%		9.89%

		June		2.07%		8.51%

		July		2.23%		9.25%

		Aug-24		2.45%		10.54%

		Sep-24		3.10%		3.10%

		Oct-24		3.80%		3.80%

		Nov-24		5.94%		8.97%

		Dec-24		6.65%		12.70%

		Jan-25		6.22%		10.57%

		Feb-25		5.10%		12.81%

		Mar-25		9.19%		4.18%

		Apr-25		11.25%		12.28%

		May-25		5.88%		8.42%

		Jun-25		7.21%		2.07%



farebox recovery rates 

2025 vs 2024



2025	

45658	45689	45717	45748	45778	45833	6.2176178817257406E-2	5.1049493737822076E-2	9.1931881183035441E-2	0.11249174067069	5.8798824416370618E-2	7.2138155526468906E-2	2024	45658	45689	45717	45748	45778	45833	0.10570948304422935	0.12807662549607651	4.181452030184743E-2	0.12275155067940635	8.4187246250034112E-2	2.0658221923178188E-2	







Total operating expenses, farebox revenue & farebox recovery



Operating Expenses	45658	45689	45717	45748	45778	45833	714646.68374999997	1552062.4045150478	877954.40451504767	770341	1069086	847277	Farebox Revenues	45658	45689	45717	45748	45778	45833	44434	79232	80712	86657	62861	61121	









Slide 5+8 Sources Uses



		SUMMARY OF SOURCES 





				Budget   		Actuals   		$ Change		% Change				YTD Budget		YTD Actuals

		Sales Tax		9,162,760		7,439,692		(1,723,068)		-18.81%				54,976,560		55,154,454

		Government Assistance		2,342,727		1,755,044		(587,683)		-25.09%				14,056,362		10,530,607

		Sales Tax and Government Assistance		11,505,487		9,194,736		(2,310,751)		-20.08%				69,032,922		65,685,061



		Passenger Fares		992,203		801,875		(190,328)		-19.18%				5,953,218		5,154,972

		Other Operating Revenues		221,190		960,913		739,723		334.43%				1,327,140		2,004,510

		Subtotal Transit Operations		1,213,393		1,762,788		549,395		45.28%				7,280,358		7,159,482

		Total Operating Revenues		12,718,880		10,957,524		(1,761,356)		-13.85%				76,313,280		72,844,543



		Federal Capital Funding		5,275,772		400,196		(4,875,576)		-92.41%				31,654,632		5,192,310

		Investment Income		131,239		139,574		8,335		100.00%				787,434		557,496

		Subtotal Capital and Bond Resources		5,407,011		539,770		(4,867,241)		-90.02%				32,442,066		5,749,806



		Total Revenue		18,125,891		11,497,294		(6,628,597)		-36.57%				108,755,346		78,594,349



		Operating Reserve		0		609,658		609,658		-100.00%				0		(1,977,074)



		Total Sources		18,125,891		12,106,952		(6,018,939)		-33.21%				108,755,346		76,617,275







		Summary of Uses





				Budget   		Actuals   		$ Change		% Change				YTD Budget		YTD Actuals

		Transit Operations		11,649,552		10,965,669		683,883		5.87%				69,897,312		61,450,275

		TMSEL Legacy Costs		126,694		259,755		(133,061)		-105.03%				760,164		1,587,633

		Maritime Costs		401,915		307,302		94,613		0.00%				2,411,490		2,333,949

		Capital Expenditures		5,275,772		419,698		4,856,074		92.04%				31,654,632		5,215,709

		FEMA Project Worksheet Expenditures		0		0		0		0.00%				0		0

		Debt Service		671,958		154,528		517,430		77.00%				4,031,748		6,029,709

		Total Expenditures		18,125,891		12,106,952		6,018,939		33.21%				108,755,346		76,617,275



		Operating Reserve		0		0		0		0.00%				0		0



		Total Uses		18,125,891		12,106,952		6,018,939		33.21%				108,755,346		76,617,275



				0		0								0		0





Slide 6

		Slide #6

		Operating Revenues (Budget, Actual & Prior Year)





		Column1		Budget		Actual		Prior Year

		   Passenger Fares		992,203		801,875		904,117						Pass Fares + Gen Sales Tax		7,391,419						7,391,419

		   General Use Sales Tax		7,676,539		6,589,544		7,585,066						%		80.32%						0.8031985943

		   State Motor Vehicle Sales Tax		635,906		633,864		561,727						Hotel/Motel + Gen Sales Tax		6,805,828

		   Hotel/Motel Sales Tax		850,315		216,284		903,253						%		74.0%

		   Other Revenue		221,190		960,913		218,868

		Total Operating Revenues		10,376,153		9,202,480		10,173,031





Budget	

   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	Total Operating Revenues	992203	7676539	635906	850315	221190	10376153	Actual	

   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	Total Operating Revenues	801875	6589544	633864	216284	960913	9202480	Prior Year	

   Passenger Fares	   General Use Sales Tax	   State Motor Vehicle Sales Tax	   Hotel/Motel Sales Tax	   Other Revenue	Total Operating Revenues	904116.9794999999	7585066	561727	903253	218867.79600000003	10173030.7755	







Slide 7

		Slide #7				Net Revenue

				Budget		Actual		Prior Year

		Net Operating Revenue		-$1,273,399		-$1,763,189		-$2,564,886

		Net Revenue (Before Gov't. Asst.)		-$1,400,093		-$2,022,944		-$2,851,423

		Net Revenue (After Gov't. Asst.)		$540,719		-$575,202		-$947,212





Net Revenue after Government Assistance
-$1,943,439 

Net Operating Revenue	Budget	Actual	Prior Year	-1273399	-1763189	-2564885.9989217296	Net Revenue (Before Gov't. Asst.)	Budget	Actual	Prior Year	-1400093	-2022944	-2851423.4599217298	Net Revenue (After Gov't. Asst.)	Budget	Actual	Prior Year	540719	-575202	-947212.01092172996	









Slide 9

				Budgets		Actuals		Prior Year

		Labor		$5,705,056		$4,924,673		$7,148,990				Labor & Fringes		$7,123,972

		Fringe Benefits		$1,893,535		$2,199,299		$2,418,992				%		64.97%

		Services		$1,596,524		$1,782,086		$934,758

		Materials and Supplies		$1,184,042		$942,969		$928,514				Prev. Month Total		12,639,346

		Utilities		$144,208		$133,166		$32,057				% Change		-13.24%

		Casualty & Liability		$986,667		$905,742		$736,825

		Taxes		$35,503		$0		$31,950

		Miscellaneous		$84,017		$66,903		$493,042

		Leases and Rentals		$20,000		$10,831		$12,790

		Total Operating Expenses		$11,649,552		$10,965,669		$12,737,917





Operating Expenses (Actual - $10,965,669)                       



Budgets	Labor	Fringe Benefits	Services	Materials and Supplies	Utilities	Casualty 	&	 Liability	Taxes	Miscellaneous	Leases and Rentals	Total Operating Expenses	5705056	1893535	1596524	1184042	144208	986667	35503	84017	20000	11649552	Actuals	Labor	Fringe Benefits	Services	Materials and Supplies	Utilities	Casualty 	&	 Liability	Taxes	Miscellaneous	Leases and Rentals	Total Operating Expenses	4924673	2199299	1782086	942969	133166	905742	0	66903	10831	10965669	Prior Year	Labor	Fringe Benefits	Services	Materials and Supplies	Utilities	Casualty 	&	 Liability	Taxes	Miscellaneous	Leases and Rentals	Total Operating Expenses	7148990	2418991.7264217297	934757.70149999997	928514.44350000005	32056.647000000001	736824.70574999996	31950.145499999999	493041.83775000001	12789.567000000001	12737916.774421729	
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				$   609,658.00





Restricted Operating / Capital Reserve

$609,658





609658	





Procurement Chart

		July 2025 - POs Under $100k

		Purchase Order		Supplier		Cost Center Code		Cost Center Description		Account		Creation Date		Description		Description		Purchase Order Amount

		RTAP_01582		GRAINGER (2)		2843		Infrastructure - TBD		01-2843-99-8620-125-00-00-00000-00000		7/1/25		Materials & Supplies		Materials & Supplies		[$$]3,865.84

		RTAP_01583		JF PETROLEUM GROUP		2843		Infrastructure - TBD		01-2843-99-7155-166-00-00-00000-00000		7/1/25		Repair services		Repair Services		[$$]2,876.89

		RTAP_01584		NAPA		4300		Maintenance		01-4300-99-8640-061-03-00-00000-00000		7/1/25		vehicle parts and suppliess		Vehicle Parts And Suppliess		[$$]1,173.85

		RTAP_01585		FASTENAL COMPANY		2843		Infrastructure - TBD		01-2843-99-8620-123-01-00-00000-00000		7/2/25		Yellow Zinc for Signs		Yellow Zinc For Signs		[$$]215.04

		RTAP_01586		GRAINGER (2)		4300		Maintenance		01-4300-99-8640-051-03-00-00000-00000		7/2/25		Materials & Supplies		Materials & Supplies		[$$]724.99

		RTAP_01587		KENWORTH OF LOUISIANA LLC		4300		Maintenance		01-4300-02-7310-061-01-00-00000-00000		7/3/25		revenue vehicle repairs		Revenue Vehicle Repairs		[$$]10,690.14

		RTAP_01589		BEERMAN PRECISION		4300		Maintenance		01-4300-99-7610-121-03-00-00000-00000		7/3/25		Repair services		Repair Services		[$$]2,805.14

		RTAP_01590		NU-LITE ELECTRICAL WHOLESALERS		2843		Infrastructure - TBD		01-2843-99-8620-123-01-00-00000-00000		7/3/25		Riverfront Lighting Supplies		Riverfront Lighting Supplies		[$$]837.31

		RTAP_01591		LAMARQUE FORD		4500		Paratransit Services		01-4500-06-7610-061-05-00-00000-00000		7/3/25		IDS Software		Ids Software		[$$]2,969.10

		RTAP_01592		BLACKSTAR DIVERSIFIED ENTERPRISE		4300		Maintenance		01-4300-99-8510-062-03-00-00000-00000		7/8/25		Materials & Supplies		Materials & Supplies		[$$]29,770.00

		RTAP_01593		SELECT ADVANTAGE		2900		Information Technology		01-2900-02-7140-167-00-00-00000-00000		7/8/25		Hiring Scoring Software Annual Subscription 4/8/25-4/7/26		Hiring Scoring Software Annual Subscription 4/8/25-4/7/26		[$$]3,750.00

		RTAP_01594		ELECTRICAL SALES CORPORATION		2900		Information Technology		01-2900-02-7140-170-00-00-00000-00000		7/8/25		Mitel Phone Support		Mitel Phone Support		[$$]3,000.00

		RTAP_01595		SHI		2900		Information Technology		01-2900-02-7140-170-00-00-00000-00000		7/8/25		software subsription		Software Subsription		[$$]32,858.93

		RTAP_01596		S & A SYSTEMS		2900		Information Technology		01-2900-02-7140-161-00-00-00000-00000		7/8/25		Repair services		Repair Services		[$$]22,793.61

		RTAP_01597		ITS FIRE ALARM SECURITY		2843		Infrastructure - TBD		01-2843-99-7670-124-00-00-00000-00000		7/8/25		Cellular Fire Alarm Monitoring @ Napoleon		Cellular Fire Alarm Monitoring @ Napoleon		[$$]660.00

		RTAP_01598		RIVER PARISH DISPOSAL INC		4300		Maintenance		01-4300-09-7570-123-01-00-00000-00000		7/9/25		Dumpster Delivery & Rental		Dumpster Delivery & Rental		[$$]3,250.00

		RTAP_01599		VAUGHN'S POWER EQUIPMENT INC		2843		Infrastructure - TBD		01-2843-99-8620-123-01-00-00000-00000		7/9/25		Materials & Supplies		Materials & Supplies		[$$]716.28

		RTAP_01600		MODEL1		4500		Paratransit Services		01-4500-06-8510-061-05-00-00000-00000		7/9/25		vehicle parts and suppliess		Vehicle Parts And Suppliess		[$$]1,099.22

		RTAP_01601		GRAINGER (2)		4300		Maintenance		01-4300-02-8640-051-01-00-00000-00000		7/9/25		Materials & Supplies		Materials & Supplies		[$$]1,442.32

		RTAP_01602		ALLIED PAPER COMPANY (2)		4300		Maintenance		01-4300-99-8640-125-00-00-00000-00000		7/9/25		Materials & Supplies		Materials & Supplies		[$$]38,079.84

		RTAP_01603		FASTENAL COMPANY		2843		Infrastructure - TBD		01-2843-99-8620-123-01-00-00000-00000		7/9/25		Zing Sign Materials		Zing Sign Materials		[$$]970.15

		RTAP_01604		ALLIED HAMCO		2843		Infrastructure - TBD		01-2843-99-8620-123-01-00-00000-00000		7/9/25		Cleaning Supplies		Cleaning Supplies		[$$]2,535.72

		RTAP_01605		TENNANT SALES & SERVICE COMPANY		4300		Maintenance		01-4300-04-7610-061-03-00-00000-00000		7/11/25		Repair services		Repair Services		[$$]774.18

		RTAP_01606		COLORID LLC		3300		System Security		01-3300-02-8640-161-00-00-00000-00000		7/11/25		Materials & Supplies		Materials & Supplies		[$$]1,648.20

		RTAP_01607		AMERICAN TRACTION SYSTEMS INC		4300		Maintenance		01-4300-04-7610-061-03-00-00000-00000		7/11/25		Repair services		Repair Services		[$$]32,550.21

		RTAP_01608		COLORID LLC		3300		System Security		01-3300-02-8640-161-00-00-00000-00000		7/11/25		Materials & Supplies		Materials & Supplies		[$$]640.00

		RTAP_01609		MCMASTER CARR SUPPLY COMPANY		4300		Maintenance		01-4300-16-8650-061-03-00-00000-00000		7/11/25		Materials & Supplies		Materials & Supplies		[$$]1,562.62

		RTAP_01610		ECONOMICAL JANITORIAL & PAPER		4300		Maintenance		01-4300-99-8640-125-00-00-00000-00000		7/11/25		Materials & Supplies		Materials & Supplies		[$$]43,680.00

		RTAP_01611		DIGI-KEY ELECTRONICS		2943		Information Technology		01-2943-02-8510-061-01-00-00000-00000		7/14/25		Materials & Supplies		Materials & Supplies		[$$]1,485.90

		RTAP_01612		KENWORTH OF LOUISIANA LLC		4300		Maintenance		01-4300-06-7580-091-00-00-00000-00000		7/14/25		revenue vehicle repairs		Revenue Vehicle Repairs		[$$]14,541.67

		RTAP_01613		GRAINGER (2)		4300		Maintenance		01-4300-99-8640-166-03-00-00000-00000		7/14/25		Materials & Supplies		Materials & Supplies		[$$]584.94

		RTAP_01614		PARAGON ID		4200		Transportation		01-4200-99-8550-151-13-00-00000-00000		7/14/25		Transfer Card Stock for Bus & Rail		Transfer Card Stock For Bus & Rail		[$$]95,500.00

		RTAP_01615		GRAINGER (2)		2943		Information Technology		01-2943-99-8640-061-89-00-00000-00000		7/14/25		Miscellaneous Supplies		Miscellaneous Supplies		[$$]949.52

		RTAP_01616		GRAINGER (2)		4300		Maintenance		01-4300-99-8620-124-00-00-00000-00000		7/14/25		Portable Booster Kit		Portable Booster Kit		[$$]641.14

		RTAP_01617		GRAINGER (2)		4300		Maintenance		01-4300-16-8640-121-03-00-00000-00000		7/14/25		Sports Drinks		Sports Drinks		[$$]641.10

		RTAP_01618		GRAINGER (2)		4300		Maintenance		01-4300-16-8640-121-03-00-00000-00000		7/15/25		Welding Supplies		Welding Supplies		[$$]599.86

		RTAP_01619		BROWNS UNIFORMS INC		4200		Transportation		01-4200-99-8640-181-00-00-00000-00000		7/15/25		Uniform Shirts & Cardigans		Uniform Shirts & Cardigans		[$$]2,137.80

		RTAP_01620		SELECT ADVANTAGE		2900		Information Technology		01-2900-02-7140-170-00-00-00000-00000		7/15/25		Transit Assessment & Scoring Software		Transit Assessment & Scoring Software		[$$]3,750.00

		RTAP_01621		BEERMAN PRECISION		4300		Maintenance		01-4300-16-8640-121-03-00-00000-00000		7/15/25		High Torque Impact Wrench Kit		High Torque Impact Wrench Kit		[$$]3,052.88

		RTAP_01622		DIXIE INDUSTRIES INC		4300		Maintenance		01-4300-16-8650-061-03-00-00000-00000		7/15/25		Materials & Supplies		Materials & Supplies		[$$]285.00

		RTAP_01623		RICON		4300		Maintenance		01-4300-99-8510-061-03-00-00000-00000		7/15/25		Pressure Switch Kits		Pressure Switch Kits		[$$]2,490.90

		RTAP_01624		CONCENTRA MEDICAL CENTERS		7700		Human Resources		01-7700-02-7110-167-00-00-00000-00000		7/16/25		professional services		Professional Services		[$$]568.00

		RTAP_01625		LAMARQUE FORD		4500		Paratransit Services		01-4500-06-8510-061-05-00-00000-00000		7/16/25		revenue vehicle repairs		Revenue Vehicle Repairs		[$$]3,092.44

		RTAP_01626		LIGHT BULB DEPOT 2 LLC		0000		Infrastructure - TBD		01-0000-00-1302-000-00-00-00000-00000		7/16/25		Materials & Supplies		Materials & Supplies		[$$]1,475.00

		RTAP_01627		MODEL1		4500		Paratransit Services		01-4500-06-8510-061-05-00-00000-00000		7/16/25		vehicle parts and suppliess		Vehicle Parts And Suppliess		[$$]2,369.92

		RTAP_01628		INSITE MANAGED SOLUTIONS, LLC		4800		ADA Compliance Office		01-4800-02-7070-162-05-00-00000-00000		7/16/25		Customer Service Training		Customer Service Training		[$$]17,292.00

		RTAP_01629		LAMARQUE FORD		4300		Maintenance		01-4300-06-7580-091-00-00-00000-00000		7/16/25		revenue vehicle repairs		Revenue Vehicle Repairs		[$$]6,947.61

		RTAP_01631		NAPA (4)		4300		Maintenance		01-4300-02-8640-061-01-00-00000-00000		7/16/25		vehicle parts and suppliess		Vehicle Parts And Suppliess		[$$]3,168.33

		RTAP_01632		NAPA		4300		Maintenance		01-4300-99-8640-051-03-00-00000-00000		7/16/25		vehicle parts and suppliess		Vehicle Parts And Suppliess		[$$]892.68

		RTAP_01633		STAR GLASS INC		4500		Paratransit Services		01-4500-06-7490-061-05-00-00000-00000		7/16/25		revenue vehicle repairs		Revenue Vehicle Repairs		[$$]307.81

		RTAP_01635		UNITED RENTALS		2843		Infrastructure - TBD		01-2843-99-9771-181-00-00-00000-00000		7/17/25		Air Hose & Compressor Rental		Air Hose & Compressor Rental		[$$]2,070.00

		RTAP_01636		TRI-STATE REFRIGERATION		4300		Maintenance		01-4300-02-7410-061-01-00-00000-00000		7/17/25		Clutch & Coil Replacement (Unit 267)		Clutch & Coil Replacement (Unit 267)		[$$]2,947.18

		RTAP_01637		GENFARE		2943		Information Technology		01-2943-02-8460-111-13-00-00000-00000		7/17/25		Fare Box Maintenance		Fare Box Maintenance		[$$]80,000.00

		RTAP_01638		GRAINGER (2)		4300		Maintenance		01-4300-99-8640-051-03-00-00000-00000		7/17/25		Materials & Supplies		Materials & Supplies		[$$]966.24

		RTAP_01639		ARCCO POWER SYSTEMS		2843		Infrastructure - TBD		01-2843-99-7610-127-89-00-00000-00000		7/17/25		Generator Transfer Switch Repair (ENO Admin)		Generator Transfer Switch Repair (Eno Admin)		[$$]1,611.85

		RTAP_01640		Relation Insurance Services, Inc.		1121		TMSEL Transactions		01-1121-00-7070-167-00-00-00000-00000		7/18/25		Retiree benefits		Retiree Benefits		[$$]25,000.02

		RTAP_01641		JOHN HENRY ENTERPRISES IN		2843		Infrastructure - TBD		01-2843-99-8620-123-01-00-00000-00000		7/18/25		Weed Control Supplies		Weed Control Supplies		[$$]951.60

		RTAP_01642		ALLIED HAMCO		4300		Maintenance		01-4300-99-8640-051-03-00-00000-00000		7/18/25		Restroom Supplies		Restroom Supplies		[$$]1,826.29

		RTAP_01643		TRUCK & TRANSPORTATION EQUIP CO INC		4300		Maintenance		01-4300-06-7580-091-00-00-00000-00000		7/18/25		Hydraulic Pump Repair (Unit 6920)		Hydraulic Pump Repair (Unit 6920)		[$$]6,795.00

		RTAP_01644		BROOKVILLE EQUIPMENT CO		4300		Maintenance		01-4300-99-8510-061-03-00-00000-00000		7/18/25		vehicle parts and suppliess		Vehicle Parts And Suppliess		[$$]7,831.80

		RTAP_01645		LAMARQUE FORD		4500		Paratransit Services		01-4500-06-7360-061-05-00-00000-00000		7/18/25		revenue vehicle repairs		Revenue Vehicle Repairs		[$$]738.92

		RTAP_01646		PHOENIX MINING EQUIPMENT		4300		Maintenance		01-4300-99-8640-051-03-00-00000-00000		7/18/25		Materials & Supplies		Materials & Supplies		[$$]1,840.00

		RTAP_01648		LAMARQUE FORD		4300		Maintenance		01-4300-06-7580-091-00-00-00000-00000		7/21/25		revenue vehicle repairs		Revenue Vehicle Repairs		[$$]23,186.55

		RTAP_01649		4 ACE LOGISTICS LLC		4300		Maintenance		01-4300-99-7610-121-03-00-00000-00000		7/21/25		Rock Cleaning		Rock Cleaning		[$$]6,456.00

		RTAP_01650		ROSS & WHITE COMPANY		2843		Infrastructure - TBD		01-2843-99-8620-125-00-00-00000-00000		7/21/25		Materials & Supplies		Materials & Supplies		[$$]5,350.52

		RTAP_01651		GRAINGER (2)		2843		Infrastructure - TBD		01-2843-99-8620-125-00-00-00000-00000		7/21/25		Analog Oil Meters		Analog Oil Meters		[$$]1,992.51

		RTAP_01652		CUMMINS SALES AND SERVICE		4300		Maintenance		01-4300-02-7360-061-01-00-00000-00000		7/22/25		revenue vehicle repairs		Revenue Vehicle Repairs		[$$]1,128.92

		RTAP_01653		LAMARQUE FORD		4500		Paratransit Services		01-4500-06-7310-061-05-00-00000-00000		7/22/25		revenue vehicle repairs		Revenue Vehicle Repairs		[$$]8,240.98

		RTAP_01654		EVERON LLC		2843		Infrastructure - TBD		01-2843-99-7670-127-00-00-00000-00000		7/22/25		Repair services		Repair Services		[$$]3,241.00

		RTAP_01655		DIXIE INDUSTRIES INC		4300		Maintenance		01-0000-00-1302-000-00-00-00000-00000		7/23/25		vehicle parts and suppliess		Vehicle Parts And Suppliess		[$$]2,867.00

		RTAP_01656		CRESCENT DECAL SPECIALIST INC		4300		Maintenance		01-4300-99-8640-181-00-00-00000-00000		7/23/25		Materials & Supplies		Materials & Supplies		[$$]400.00

		RTAP_01657		KAPP ALLOY & WIRE INC		4300		Maintenance		01-4300-99-8640-051-03-00-00000-00000		7/23/25		vehicle parts and suppliess		Vehicle Parts And Suppliess		[$$]3,375.00

		RTAP_01658		AMERICAN TRACTION SYSTEMS INC		4300		Maintenance		01-4300-04-7610-061-03-00-00000-00000		7/23/25		revenue vehicle repairs		Revenue Vehicle Repairs		[$$]73,107.69

		RTAP_01659		IRWIN CAR AND EQUIPMENT		4300		Maintenance		01-4300-04-7610-061-03-00-00000-00000		7/23/25		revenue vehicle repairs		Revenue Vehicle Repairs		[$$]82,800.00

		RTAP_01660		PCN Strategies		2900		Information Technology		01-2900-02-8580-170-00-00-00000-00000		7/24/25		software subsription		Software Subsription		[$$]90,900.16

		RTAP_01661		GRAINGER (2)		4300		Maintenance		01-4300-99-8640-061-03-00-00000-00000		7/25/25		Materials & Supplies		Materials & Supplies		[$$]994.80

		RTAP_01662		GRAINGER (2)		2843		Infrastructure - TBD		01-2843-99-8620-125-00-00-00000-00000		7/25/25		Materials & Supplies		Materials & Supplies		[$$]1,323.84

		RTAP_01663		PRECISION ELEVATOR COMPANY		2843		Infrastructure - TBD		01-2843-99-7610-127-89-00-00000-00000		7/25/25		Repair services		Repair Services		[$$]12,430.00

		RTAP_01664		STAR GLASS INC		4500		Paratransit Services		01-4500-06-7490-061-05-00-00000-00000		7/25/25		Windshield Repair (Unit 7603)		Windshield Repair (Unit 7603)		[$$]909.64

		RTAP_01665		RUDY SMITH SERVICE INC		4300		Maintenance		01-4300-02-7610-061-01-00-00000-00000		7/25/25		revenue vehicle repairs		Revenue Vehicle Repairs		[$$]3,320.00

		RTAP_01666		GOODYEAR TIRE & RUBBER COMPANY		4300		Maintenance		01-4300-06-8120-081-00-00-00000-00000		7/25/25		vehicle parts and suppliess		Vehicle Parts And Suppliess		[$$]534.60

		RTAP_01667		RIVER PARISH DISPOSAL INC		2843		Infrastructure - TBD		01-2843-99-7621-127-89-00-00000-00000		7/25/25		dumpster services		Dumpster Services		[$$]19,328.70

		RTAP_01668		OLIVER VAN HORN		4300		Maintenance		01-4300-99-8640-051-03-00-00000-00000		7/25/25		Saw Blade		Saw Blade		[$$]111.16

		RTAP_01669		LA WATERS		4300		Maintenance		01-4300-04-8640-181-03-00-00000-00000		7/25/25		Water		Water		[$$]942.44

		RTAP_01670		MODEL1		4500		Paratransit Services		01-4500-06-8510-061-05-00-00000-00000		7/30/25		Accident Parts #7513		Accident Parts #7513		[$$]421.02

		RTAP_01671		PROFESSIONAL MECHANICAL SERVICES		2843		Infrastructure - TBD		01-2843-99-7570-127-00-00-00000-00000		7/30/25		Refrigerant Leak Repairs		Refrigerant Leak Repairs		[$$]2,999.00

		RTAP_01672		UNITED RENTALS		4300		Maintenance		01-4300-99-9771-181-89-00-00000-00000		7/30/25		Bucket Truck Rental		Bucket Truck Rental		[$$]12,264.67

		RTAP_01673		TRANE US INC		2843		Infrastructure - TBD		01-2843-99-7610-127-89-00-00000-00000		7/30/25		Repair services		Repair Services		[$$]1,789.00

		RTAP_01674		MOTOROLA (3)		2943		Information Technology		01-2943-99-8640-101-00-00-00000-00000		7/30/25		Radio Accessories		Radio Accessories		[$$]7,170.20

		RTAP_01675		GRAINGER (2)		4300		Maintenance		01-4300-16-8650-061-03-00-00000-00000		7/31/25		Saw Blades		Saw Blades		[$$]1,910.87

																TOTAL:		$912,789.25







Operating Revenues (Budget, Actual & Prior Year)
RTA’s two largest revenue sources are General Use Sales Tax ($6.6M) and Passenger Fares ($802K). The two 
combined make up 80.3% or $7.4M of total revenue. Overall, total operating revenues for the month of June are 
$9.2M.  
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Net Revenues (Before and After Government Assistance)
Net Revenue (Before Government Assistance) is -$2M for the month of June. After 
applying the month’s $1.8M in Government Operating Assistance, Net Revenue is 
-$575K for the month of June.

-$3,500,000

-$3,000,000

-$2,500,000

-$2,000,000

-$1,500,000

-$1,000,000

-$500,000

$0

$500,000

$1,000,000

Budget Actual Prior Year

Net Operating Revenue Net Revenue (Before Gov't. Asst.) Net Revenue (After Gov't. Asst.)

RTA Board of Commissioners Meeting



June 2025 Summary of Uses

Budget   Actuals   $ Change % Change YTD Budget YTD Actuals
Transit Operations 11,649,552 10,965,669 683,883 5.87% 69,897,312 61,450,275
TMSEL Legacy Costs 126,694 259,755 (133,061) -105.03% 760,164 1,587,633
Maritime Costs 401,915 307,302 94,613 0.00% 2,411,490 2,333,949
Capital Expenditures 5,275,772 419,698 4,856,074 92.04% 31,654,632 5,215,709
FEMA Project Worksheet Expenditures 0 0 0 0.00% 0 0
Debt Service 671,958 154,528 517,430 77.00% 4,031,748 6,029,709

Total Expenditures 18,125,891 12,106,952 6,018,939 33.21% 108,755,346 76,617,275

Operating Reserve 0 0 0 0.00% 0 0

Total Uses 18,125,891 12,106,952 6,018,939 33.21% 108,755,346 76,617,275

Summary of Uses

RTA Board of Commissioners Meeting



Operating Expenses
Operating Expenses for the month of June are roughly $11M. Labor and Fringe 
Benefits, the largest expenditure at $7.1M, comprised 65% of this month's actual 
expenses. In total, Operating Expenses for the month of June show a decrease of 
13.2% from $12.6M in May.
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Operating Reserve
The negative variance that resulted from Net Revenue (After Government 
Assistance of approximately $1.8M) deducted $610K from the Restricted 
Operating/Capital Reserve, after the offset of $155K in Debt Service.
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Questions?
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Agenda

5. Consent Agenda

LabMar Ferry Contract Extension         25-081

All Stations Accessibility Program – St. Charles Avenue  25-085 
Streetcar
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Agenda

6. Authorizations 

TMSEL Board of Trustees Appointment – Norman White  25-108
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Agenda

7.  New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)
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Agenda

8. Audience Questions and Comments
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Agenda

9. Executive Session (2/3rds VOTE TO Consider)

• Ryan Gorgoglione

• Passion Tenner v. Regional Transit Authority, Transdev Services, Inc., 
et al.  CDC No.:  19-11056, Division I-14

• Personnel Matter
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Agenda

10. Adjournment

RTA Board of Commissioners Meeting


	New Orleans �Regional Transit Authority��Monthly Board Report �
	Slide Number 2
	Slide Number 3
	Agenda
	Agenda
	Agenda
	Agenda
	Agenda
	Agenda
	EMPLOYEE OF THE MONTH�JULY 2025
	ALGIERS SERVICE IMPROVEMENT PLAN�Meeting Schedule
	Two Decades of Transformation�The Evolution of RTA: 2005 - 2025�
	Two Decades of Transformation�Progress Report: 2019-2025�
	INTERGOVERNMENTAL AFFAIRS
	OVERVIEW
	Agenda
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	OVERVIEW
	Agenda
	Ridership
	Slide Number 31
	Slide Number 32
	June 2025 Summary of Sources
	Operating Revenues (Budget, Actual & Prior Year)
	Net Revenues (Before and After Government Assistance)
	June 2025 Summary of Uses 
	Operating Expenses
	Operating Reserve
	Slide Number 39
	Agenda
	Agenda
	Agenda
	Agenda
	Agenda
	Agenda

