Independent Cost Estimate (ICE)

INDEPENDENT COST ESTIMATE SUMMARY FORM

Project Name/Number: Replacement cabling installation for Clever system on Streetcar

Date of Estimate: 06/09/2026

Description of Goods/Services:
Vendor suggested repair, to replace cabling under streetcar for transit control hub (TCH)

New Procurement
Contract Modification (Change Order)
Exercise of Option

X

Method of Obtaining Estimate:

Attach additional documentation such as previous pricing, documentation, emails, internet screenshots,
estimates on letterhead, etc.

__X_ Published Price List (attach source and date)
___Historical Pricing (attach a copy of documentation from previous PO/Contract)
____Comparable Purchases by Other Agencies (secure email correspondence)
___Engineering or Technical Estimate (attach)
____Independent Third-Party Estimate (attach)

____ Other (specify) attach documentation

Pre-established pricing resultingfrom competition (Contract Modification only)

Through the method(s) stated above, it has been determined the estimated

total cost of the goods/services is $ 201,550.00

The preceding independent cost estimate was prepared by:

Name
Elliot Amsbaugh
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Regional Transit Authority may, 27, 2021



Scope of Work

Through an extensive process of troubleshooting, it has been determined that the cabling which
supplies data and power to the transit control hub (TCH) of the CleverDevice system is in poor
condition resulting in a variety of performance issues and undesirable behavior of the
hardware. This vendor-approved repair plan would install new cabling on all streetcars, greatly
improving the reliability and performance of the system.
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6 PRICING
6.1 CONFIDENTIAL QUOTATION
ATTN: Elliot Amsbaugh DATE: | May 8, 2026
] New Orleans Regional Transit Authority
COMPANY: (NORTA)
EMAIL: eamsbaugh@rtaforward.org g::m .
ADDRESS:
504-827-7900 RE: StreetCar M12 Cable Patch
PHONE:

Clever Devices is pleased to submit the following quotation, subject to the terms and conditions listed
below.

Unit Extended
Item | Qty Description Price Price
1 66 | M12 Cables Assembly Kit $1,005.00 $66,330.00
Includes:
- M12 Cables Assembly
- Hardware Installation Kit
P-Clamps
Looms
Screws
Duct Seal Compound
Tie Wraps
Total $66,330.00
Optional Item
2 1 | - Installation, Installation Supervision, $135,220.00 $135,220.00
Configuration, Testing & Project Management

Notes:

e The scope and impact of tariff policies, as well as Al-driven demand in processors, memory, and
storage, remains uncertain. We are actively monitoring these developments and taking
appropriate measures to reduce potential effects on our customers. This quotation excludes any
additional fees the Purchaser may incur due to applicable tariffs or market-driven cost increases.
If circumstances beyond our control require adjustments to pricing or material lead-times, we will
communicate these changes prior to purchase-order acceptance and update this quotation
accordingly.

e Unit Prices provided only apply to the purchase of the quantities defined. Unit Prices may vary if
quantities are adjusted as they can include fixed costs and/or quantity discounts.

Payment Milestones:
e Invoicing will be issued upon shipment of material based on the unit price(s) quoted above

PROPRIETARY: This document contains information that is proprietary to Clever Devices Ltd. Use or disclosure of
any material contained herein without the consent of Clever Devices is strictly prohibited.
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