
Rider's Advisory Committee

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

RAC

Meeting Agenda - Final

RTA Board Room5:30 PMWednesday, December 3, 2025

This will be an in-person meeting where masks are optional inside the 
boardroom.  A live stream of the meeting is available on the agency's 
website. This meeting is accessible to persons with disabilities. To help 
assure availability, modifications or accommodations linked to a disability 
must be requested 72 hours before the meeting or hearing. Please direct 
requests for public meeting accommodations to the Office of Board 
Affairs, 2817 Canal Street, NOLA 70119, or call 504-827-8341 or by email 
(rtaboard@rtaforward.org).

1. Welcome - Commissioner Neal

2. Opening Comments - CEO, Lona Hankins

3. Public Open Forum - Open Discussion

4. Old Business

Video Link from 10/01/25 RAC Meeting: https://norta.granicus.com/player/clip/318?
view_id=1&redirect=true

5. New Business

a) An Overview of the CY 2026 Operating & Capital Budget

b) Presentation of the Impact Matrix Communication Plan

6. Wrap Up

The next RAC meeting will be held on January 7, 2026
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