
Finance Committee

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

Virtual Meeting Agenda - Final-revised

RTA Board Room11:00 AMThursday, March 11, 2021

1. Call To Order

2. Roll Call

3. Consideration of Meeting Minutes

4. Committee Chairman's Report

5. RTA Chief Executive Officer's Report

6. Chief Financial Officer's Report

7. Financial Statements - January

7a. [January Financials] 21-031

8. Procurement

8 a. Procurement Status Report

8 b. RTA Randolph Building Sewer Repairs 21-013

8 c. Approval of Routematch Contract 21-019

9. New Business

10. Audience Questions & Comments

11. Adjournment
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
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File #: 21-031 Finance Committee
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-013 Finance Committee

RTA Randolph Building Sewer Repairs

DESCRIPTION: Requesting Board Authorization to Award
Contract to Industrial and Mechanical Contractors, Inc..

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Request Board Authorization to Award contract to Industrial and Mechanical Contractors, Inc. for the
replacement of compromised lines which transport waste liquid to underground reservoirs.  The bid
received per IFB 2020-031 is in the amount of $238,795.00

ISSUE/BACKGROUND:

Several drain lines which are below grade have broken and no longer drain into the waste reservoirs.
The existing system will be removed. New drainage header and branches will be fabricated and
installed.

DISCUSSION:

Work will entail demolition of slab, remove and replacing various piping spools (6”, 4” and 3”). Upon
plumbing repair completion, contractor shall backfill and perform compaction. Due to the everyday
operations of the RTA, the contractor will only be permitted to barricade and perform repairs to a
section of concrete which spans the area of two bus bays.

FINANCIAL IMPACT:

The project construction will be funded by 1PWAP9121060.19296A ($75,000.00) and
1284302.7570.125 ($215,000.00) for a total funding of $290,000.00. Engineering cost is being
funded by 1280002.7070.173 in the amount of $25,000.00. The current cost committed for this
project is $19,000.00 for engineering and $238,795.00 for construction for a total of $257,795 upon
execution of this contract.

NEXT STEPS:

Upon Board approval, Infrastructure Department will have the Procurement Department issue a
purchase order to the successful bidder and this will be their Notice to Proceed.

ATTACHMENTS:

1. Bid Form (Industrial & Mechanical Contractors, Inc).

2. Board Resolution
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File #: 21-013 Finance Committee

3. Procurement Summary-IFB 2020-031

Prepared By: Fred Roberts - froberts@rtaforward.org
Title: Infrastructure - Project Manager

Reviewed By: Lona Edwards Hankins - lhankins@rtaforward.org
Title: Deputy CEO Planning and Infrastructure

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

3/8/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

REQUEST AUTHORIZATION TO AWARD  CONTRACT TO INDUSTRIAL AND 

MECHANICAL CONTRACTORS, INC. FOR RTA RANDOLPH BUILDING SEWER 

REPAIRS 

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, several drain lines which are below grade have broken and no longer drain into the 

waste water reservoirs; and 

 

WHEREAS, the existing system will be removed.  New drainage header and branches will be 

fabricated and installed; and 

 

WHEREAS, work will entail demolition of slab, remove and replacing various piping spools (6”, 

4” and 3”); and 

 

WHEREAS, upon plumbing repair completion, contractor shall backfill and perform compaction; 

and 

 

WHEREAS, due to the everyday operations of the RTA, the contractor will only be permitted to 

barricade and perform repairs to a section of concrete which spans the area of two bus bays; and 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, the project construction will be funded by 1PWAP912060.19296A ($75,000) and 

1284302.7570.125 ($215,000) for a total funding of $290,000.00.  Engineering cost is being funded by 

1280002.7070.173 in the amount of $25,000.00. The current cost committed for this project is $19,000.00 

for engineering and $238,795.00 for construction for a total of $257,795.00 upon execution of this contract. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, authorization to award contract 

to Industrial and Mechanical Contractors, Inc. for RTA Randolph Building Sewer Repairs. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 23RD  DAY OF MARCH, 2021. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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PROCUREMENT SUMMARY-IFB 2020-031 

 
 

REQUIREMENTS  

 

A Board approved Agenda for Authorization to Solicit dated September 25, 2020 with attached 

technical specifications was received by Procurement to procure a contractor for repair of broken 

sewer lines. 

 

There was a 100% SBE goal established for this solicitation per the RTA Routing Sheet. 

 

Procurement Policy: 

The Independent Cost Estimate for this procurement is $75,200.00 which exceeds the Small 

Purchase threshold of $25,000.00 therefore in compliance with the Regional Transit Authority 

of New Orleans Procurement Policies and Procedures Manual, Section VII.B. This 

procurement shall be conducted through formal advertisement (competitive means). 

 

Procurement Method: 

More than one responsive and responsible offeror can meet the solicitation requirements. 

Specifications furnished by the user department are complete, adesxquate, precise and realistic. 

No discussions or negotiations will be needed to address technical requirements, award will be 

made on lowest responsible/responsive bidder. Therefore, the IFB method of solicitation is 

selected as the method of procurement. 

 

SOLICITATION 

Invitation for Bids (IFB) No. 2020-031 Public Notice was published in the The Advocate. The 

Public Notice and the IFB 2020-031 were posted on the RTA website beginning 12/11/2020. 

The IFB submittal deadline was 1/14/2021 at 2:00pm.  

 

IFB SUBMITTAL 

Bid Opening was held on 1/14/21 at 2:00pm.  Adonis C. Expose’ handled the receipt of all 

submissions received.   Two (2) bids were received.  

 

DETERMINATION 

Two (2) bids were received.  

 

SUBMITTAL ANALYSIS 

 

Respondents       Pricing 

Industrial and Mechanical Contractors, Inc.   $238,795.00 

C.D.W. Services, LLC     $360,000.00 

 

 

SUMMARY 

An Administrative Review Form was prepared by Adonis C. Expose’.   
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Industrial and Mechanical Contractors, Inc. price was determined to be fair and reasonable 

when compared to the other firm providing the same service. 

 

Recommendation to award contract to Industrial and Mechanical Contractors, Inc. in the 

amount of $238,795.00. 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-019 Finance Committee

Approval of Routematch Contract

DESCRIPTION: The purpose of this agenda item is to approve
funding in the total of $362,791.50 over three years to
Routematch by Uber for cutting edge technology to be utilized
in the MOVE Program. This software will provide an interactive
application to be utilized by Patrons.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☐ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to execute a contract with Routematch in the amount of

$362,791.50 over three years

ISSUE/BACKGROUND:

History
· MOVE (Mobility On-Demand Vehicle Express) is a pilot program that is driven by cutting edge

technology. MOVE will require an interactive mobile application designed especially for users
to schedule rides to and from medical appointments, show real time data, and other pertinent
information.

· RFP 2020-016 Paratransit Scheduling and MDT Replacement was placed on Procureware
August 28, 2020 and closed on September 24,2020

· The Selection Committee assembled to score RFP’s on October 20,2020
o The top three companies selected for round two interviews with Selection Committee

December 1,2020
· Routematch
· Spare
· Stratagen

· Routematch received the highest score by selection committee December 1, 2020
o Routematch proposed a payment schedule based on milestones over a period of three

years.
· Program benefits include customer flexibility to manage individual trips as part of a new

mobility solution and mobile application that streamlines the scheduling process.
· Funding approval request is the aggregate amount over three years with payments issued at

milestones.

DISCUSSION:

 On July 16, 2020 Uber announced that the company acquired Routematch.  Routematch by Uber
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File #: 21-019 Finance Committee

brings innovative passenger transportation technologies that help more than 600 transit agencies
transform rider experiences and manage operational costs. The goal of Routematch is to make
transit more convenient and accessible to all riders so they can get to work, medical appointments,
school, or wherever life takes them- on time and safely. This is done through Route match’s scalable
intelligent transportation systems (ITS) platform for fixed route and demand response operations.
Routematch’ s technologies span from scheduling, computer aided dispatching (CAD), routing,
analytics, automated vehicle location, and reporting on the “back office” to user friendly automated
fare collection, mobile applications for “where’s my bus?” information, and other multi-modal trip
planning tools on the “rider side.”

Initially the Software cost for the project was under budgeted by the previous project manager at a
cost of $30,000.  In efforts not to prolong the project, RTA and Routematch worked together to
implement a plan for payment projected by project milestones.

FINANCIAL IMPACT:

The total budget is $362,791.50, 100% RTA Local funds over three years - 2021-2023.

Funding for Proposed Project Milestones

2021 Fees

25% ($67,733.00) at contract signing

25% ($67,733.00) at launch of MOVE NOLA

5% ($13,546.60) at Kickoff of Trapeze migration project

2022 Fees

25% ($67,733.00) upon receipt of hardware

10% ($27,093.20) upon completion of training

10% ($27,093.20) at system acceptance

100% ($45,475.00) of Year 2 fees due upon 1 year from launch of MOVE

2023 Fees

100% ($46,384.50) of Year 3 fees due upon 2 years from launch of MOVE

NEXT STEPS:

After the recommended approval of the contract award to Routematch, RTA staff will begin working
with Routematch to implement the mobile application improvements to support the MOVE pilot
project.

ATTACHMENTS:

Procurement Summary
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File #: 21-019 Finance Committee

Administrative Review Form

Routematch Pricing with Milestones

Resolution

Prepared By: BJ Johnson
Title: Director of Mobility and Alternative Modes

Reviewed By: Thomas Stringer
Title: DCEO/COO

3/9/2021

Alex Wiggins Date
Chief Executive Officer
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PROCUREMENT SUMMARY-RFP 2020-016 
 

REQUIREMENTS  

 

A Solicit Request Routing Sheet for  with attached scope of work was received by Procurement from 

Executive Office.    

 

There was no DBE goal for this solicitation.  

 

SOLICITATION 

 

Request for Proposal (RFP) No. 2020-016 Public Notice was published in The Advocate. The 

Public Notice and the RFP 2020-016 was posted on the RTA website beginning 8/28/20.  The 

RFP submittal deadline was 9/24/20 at 2:00pm. 

 

 

RFP SUBMITTAL 

 

Submittal deadline was on 9/24/20 at 2:00pm.  Adonis C. Expose’ handled the receipt of all 

submissions received.   Six (6) proposals were received. Submittal Log attached to Summary. 

 

DETERMINATION 

Six (6) responsive Proposals were received.  

 

SUBMITTAL ANALYSIS 
Respondents     Required Forms 

Curb Mobility LLC All Submitted   

ISI-Technology Inc All Submitted   

Passio Technologies Inc All Submitted    

Route Match Software Inc All Submitted    

Spare All Submitted   

StrataGen Systems Inc All Submitted   

    

SUMMARY 

An Administrative Review was prepared by Adonis C. Expose’. 

 

The Technical Evaluation Committee meeting was held on November 10, 2020 at 2:00 PM in 

the RTA Board Room. 

 

The Technical Evaluation Committee was selected and authorized by Deslie Isidore and was 

comprised of: 

 

Billie Johnson 

Robert Hickman 

Sterlin Stevens 

Teri Wright 
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The Technical Evaluation Committee scoring was as follows: 

 

Curb Mobility LLC 127    

ISI-Technology Inc 161 

Passio Technologies Inc 261    

Route Match Software Inc 346 

Spare 279 

StrataGen Systems Inc  277 

 

 

The Technical Evaluation Committee unanimously agreed to conduct interviews of the 3 top 

scoring firms which were Route Match Software, Spare and StrataGen Systems.  

 

The Virtual interviews were held on Tuesday, December 1, 2020 at 2:00PM in the Finance 

Conference Room. All members of the Technical Evaluation Committee were present. 

 

The Technical Evaluation Committee scoring was as follows: 

 

Route Match Software Inc 346 

Spare 311 

StrataGen Systems Inc  267 

 

 

Route Match Software Inc was the highest scoring firm and Procurement will request a cost 

proposal and then proceed into negotiations with RTA Project Manager and Vendor. 

 

Route Match Software Inc cost has been determined to be fair and reasonable and is 

recommended for award. 
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Regional Transit Authority 
Administrative Review Form 

Project Name:  Paratransit Scheduling and MDT Replacement       

Type of Solicitation:  RFP 2020-016___  DBE Participation Goal:  0%   Number of Respondents:   6  

Prime, Primary Contact and Phone Number DBE and Non-DBE Subconsultants 
DBE 

Commitment 
Percentage 

Price  
(RFP and ITB ONLY) 

Prime Firm:  Curb Mobility 

Contact:  Silvio Fontes 

Phone (305) 676-2672  

 

None 
 

 
N/A 

 

 

Prime Firm: ISI-Technology 

Contact:  Igor Yuzbashev 

Phone (716) 930-5255 

 
None 

 

 

N/A 
 

Prime Firm: Passio Technologies 

Contact:  Mitch Skyer 

Phone (404) 272-9536 

 

None 
 

 

N/A 
 

Prime Firm: Routematch Software 

Contact: Rob Bryans 

Phone (404) 851-4462 

 

None 
 

 

N/A 
 

Prime Firm: Spare Labs 

Contact: Kristoffer Hansen 

Phone (778) 995-6401 

 

None 
 

 

N/A 
 

Prime Firm: StrataGen Systems 

Contact: Ward Mintzler 

Phone (604) 351-1194 

 

None 
 

 

N/A 
 

*Indicates certified DBE or SLDBE firm that will contribute to the project’s participation goal 

 

Prime Firm Name 
                             Required Items                              

Letter of Interest  Non Collusion Debarment 
Prime 

Debarment 
Lower 

Restrictions on 
Lobbying 

SBE Eligibility  
Participant 

Info 
Consultant 

Questionnaire 
Addenda 

Curb Mobility 
Y Y Y Y Y Y Y Y  

Y 

ISI-Technology 
Y Y Y Y Y Y Y Y 

Y 
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Passio 

Technologies 
Y Y Y Y Y Y Y Y 

Y 

Routematch 

Software 
Y Y Y Y Y Y Y Y 

Y 

Spare Labs 
Y Y Y Y Y Y Y Y 

Y 

StrataGen Systems 
Y Y Y Y Y Y Y Y 

Y 

 

Procurement Personnel Only 

Prime Firm 
Name 

Bid 
Bon

d 
*Insurance 

Responsiveness 
Determination 

Responsible Determination 

   Certifications 
/Licenses 

     
Facilities/ 
Personnel 

SAM.Gov  Previous Experience 

Years in 
Business 

Financial 
Stability 

LA License 
No.  if 

required 

Curb 

Mobility 

N/A N/A 
Y Y Y Y 

 
3 Y 

N/A 

ISI-

Technology 

 
 
N/A 

 

N/A 
Y Y Y Y 

 
25 

Y 

 

N/A 

Passio 

Technologies 

 
 
N/A 

 

N/A 
Y Y Y Y 

 
10 

Y 

 

N/A 

Routematch 

Software 

 
 
N/A 

 

N/A 
Y Y Y Y 

 
20 

Y 

 

N/A 

Spare Labs  
 
N/A 

 

N/A 
Y Y Y Y 

 
 

4 Y 

 

N/A 

StrataGen 

Systems 

 
 
N/A 

 

N/A 
Y Y Y Y 

 
 

22 Y 

 

N/A 

*Successful Contractor must submit prior to award. 
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Review and verification of the above required forms, the below listed vendor is hereby found responsive to this procurement. 

Vendor Name: ___Routematch Software Inc.____ __________________________________________________ 

Certified by: Name and Title Adonis C. Expose’ 

 

Review and verification of the above required forms, the below listed vendor is hereby found responsible for award of this procurement. 

Vendor Name: __Routematch Software Inc_____ ______ __________________________________________________ 

Certified by: Name and Title Adonis C. Expose’ 
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Product Invoiced  Fees 

Total Technology Licenses  $                         247,165.00 

AVL / MDC Module

Demand Application - Automated Scheduling - User License

Demand Application - Automated Scheduling - Vehicle License

Inbound IVR Module

Notifications Module

   RTA Branded App and Web Portal

Mobility on Demand support

Discount  $           (125,000.00)

Interface Licenses (Real-time bi-directional)

IVR  $                                            -   

Flowbird  $                                            -   

0  $                                            -   

 $                        122,165.00 

Product Hours Invoiced  Fees 

Total Professional Services and Travel Expenses

Project Management 100.0  $                           12,500.00 

Initiate 4.0  $                                 500.00 

Design 100.0  $                           12,500.00 

Build 112.0  $                           14,000.00 

Educate 112.0  $                           14,000.00 

Deployment and Go live support 158.0  $                           19,750.00 

System Acceptance 4.0  $                                 500.00 

Travel Expenses 1.0  $                           20,000.00 

 $                           93,750.00 

Product Quantity Invoiced  Fees 

Cloud Cost year 1 15  $                           21,042.00 

Tablet hardware including mounting system, dock and cables 39  $                           33,975.00 

Support and Mantenance year 1  Included 

 $                           55,017.00 

 $                        270,932.00 

Ongoing Support and Maintenance, beginning Year 2 1 Annually, 60 days in advance  $                           24,433.00 

Ongoing Support and Maintenance, beginning Year 3 1 Annually, 60 days in advance  $                           24,921.66 

Ongoing Support and Maintenance, beginning Year 4 1 Annually, 60 days in advance  $                           25,420.09 

Ongoing Support and Maintenance, beginning Year 5 1 Annually, 60 days in advance  $                           25,928.50 

Routematch Cloud Services (10 users), beginning Year 2 1 Annually, 60 days in advance  $                           21,042.00 

Routematch Cloud Services (10 users), beginning Year 3 1 Annually, 60 days in advance  $                           21,462.84 

Routematch Cloud Services (10 users), beginning Year 4 1 Annually, 60 days in advance  $                           21,892.10 

Routematch Cloud Services (10 users), beginning Year 5 1 Annually, 60 days in advance  $                           22,329.94 

187,430.12$                        

Ongoing Cloud, Support and Maintenance, beginning Year 2 Annually, 60 days in advance  $                           45,475.00 

Ongoing Cloud, Support and Maintenance, beginning Year 3 Annually, 60 days in advance  $                           46,384.50 

91,859.50$                           
 - All pricing in USD
 - Any applicable taxes ave not been included
 - Routematch recommends the following as it relates to the tablets:
   ** Hardwire installation
   ** 1GB data plan on Verizon provided by RTA
 - IVR call volumes will be estimated together and cost $0.015 per minute

Proposed milestones
2021 Fees
25% at contract signing 67,733.00$      
25% at launch of MOVE NOLA 67,733.00$      
5% at kickoff of Trapeze migration project 13,546.60$      

2022 Fees
25% upon receipt of hardware 67,733.00$      
10% upon completion of training 27,093.20$      
10% at system acceptance 27,093.20$      
100% of Year 2 fees due upon 1 year from launch of MOVE 45,475.00$      

2023 Fees
100% of Year 3 fees due upon 2 years from launch of MOVE 46,384.50$      

Subtotal

Ongoing Fees

Software Licenses

Subtotal 

Professional Services

Subtotal

Third Party Hardware and Services

First Year Total

Ongoing Total 

Ongoing Fees

Ongoing Total 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO APPROVE FUNDING IN THE TOTAL OF $362,791.50 OVER 

THREE YEARS IN PAYMENT MILESTONES TO ROUTEMATCH BY UBER FOR 

CUTTING EDGE TECHNOLOGY TO BE UTILIZED IN THE MOVE PROGRAM.  

  

Introduced by Commissioner ______________________________________________, seconded by 

Commissioner _____________________________________________________________. 

 
 

 WHEREAS, the Board of Commissioners of the Regional Transit Authority was awarded a 

Mobility for All grant and has the need for technology to complete this project; and  

 

WHEREAS, the purchase of this cutting edge technology, will enable the RTA to effectively carry 

out this expansion project; and   

 

WHEREAS, staff has evaluated and determined that purchasing the technology from Routematch 

by Uber is the most cost effective and efficient step  

 

WHEREAS, RTA’s Disadvantaged Business Compliance Manager determined that there was no 

DBE goal set for this project since there are no subcontracting opportunities; and 

 

WHEREAS, staff evaluated all cost components submitted by vendor and determined the price to 

be fair and reasonable; and 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 
RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, it is the opinion of the RTA Board of Commissioners that the purchase of the 

Routematch by Uber Technology is critical to the support and success of the Project on behalf of the 

Regional Transit Authority; and 

WHEREAS, funding for the above stated project is made available 100% Local Funds 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the 

Chairman of the Board, or his designee, is authorized to execute a contract with Routematch by Uber 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 
 

 AND THE RESOLUTION WAS ADOPTED ON THE ___  DAY OF ________ . 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONER 
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