PROCUREMENT SUMMARY-RFP 2023-001

REQUIREMENTS

A Solicit Request Routing Sheet for Transit Security Services with attached scope of work was
received by Procurement from Executive Office on August 5, 2020.

There was a DBE goal of 23% for this solicitation.

SOLICITATION

Request for Proposal (RFP) No. 2023-001 Public Notice was published in The Advocate. The
Public Notice and the RFP 2023-001 was posted on the RTA website beginning 1/11/2023.
The RFP submittal deadline was 2/8/2023 at 11:00am.

RFP SUBMITTAL

Submittal deadline was on 2/28/2023 at 11:00am. Briana Howze handled the receipt of all
submissions received. Ten (10) proposals were received.

DETERMINATION
Eight (8) responsive Proposals were received and two (2) Proposals were non-responsive.

SUBMITTAL ANALYSIS

Respondents Required Forms
Pinnacle Security All Submitted
Gulfgeo Exchange All Submitted
Allied Universal Security Corporation All Submitted
Security Experts & Leaders All Submitted
Inner Parish Security All Submitted
Force 1 Protection All Submitted
Vets Securing America All Submitted
S&S Management Group All Submitted
South Legend Non-responsive
National Alliance Non-responsive
SUMMARY

An Administrative Review was prepared by Briana Howze

The Technical Evaluation Committee meeting was held on Tuesday, March 14, 2023 at 1:00
PM in the RTA Board Room.

The Technical Evaluation Committee was selected and authorized by Gizelle Banks and
was comprised of:



John DiLoas-Chair-Technical Evaluator
Don Washington-Technical Evaluator
Detrich Johnson-Technical Evaluator
Korrie Mapp- Technical Evaluator

The Technical Evaluation Committee scoring was as follows:

Pinnacle Security 326
Gulfgeo Exchange 310
Allied Universal Security Corporation 309
Security Experts & Leaders 327
Inner Parish Security 229
Force 1 Protection 300
Vets Securing America 308
S&S Management Group 308

A second technical evaluation with interviews was completed by the top four scorers. The
scores are as follows:

Pinnacle Security 258
Gulfgeo Exchange 269
Allied Universal Security Corporation 294
Security Experts & Leaders 257

Allied Universal Security Corporation recommended for award as their price was determined to
be fair and reasonable when compared to other firms providing the same service.



