Summary

Project number 2024-IT-02 was provided with $250,000 budget to procure replacement cellular
modems for use on the streetcar. A published list price of $3,029.00 per item allows for 82x
quantity to be purchased within budget range. This is reflected on the ICE form total cost of
goods/services. The actual quantity purchased will vary depending on the solicitation winners
per unit pricing.

82 units x $3,029.00 public listed pricing = $248,378 total purchase price within budget amount



Independent Cost Estimate (ICE)

INDEPENDENT COST ESTIMATE SUMMARY FORM

Project Name/Number: Replacement cellular modem for streetcars
Date of Estimate: 03/11/2025

Description of Goods/Services:
Cellular modem for Streetcar

X _New Procurement
Contract Modification (Change Order)

____Exercise of Option

Method of Obtaining Estimate:

Attach additional documentation such as previous pricing, documentation, emails, internet screenshots,
estimates on letterhead, etc.

__X_ Published Price List (attach source and date)
Historical Pricing (attach a copy of documentation from previous PO/Contract)

Comparable Purchases by Other Agencies (secure email correspondence)

____Engineering or Technical Estimate (attach)
Independent Third-Party Estimate (attach)

____Other (specify) attach documentation

Pre-established pricing resultingfrom competition (Contract Modification only)

Through the method(s) stated above, it has been determined the estimated
total cost of the goods/services is $_248,378
(pricing based on project number 2024-IT-02 budget)

The preceding independent cost estimate was prepared by:

Name
Elliot Amsbaugh

Signature

4
A
v v

Regional Transit Authority may, 27, 2021



Scope of Solicitation

Seeking a vendor to supply in vehicle cellular modem. Component must match the technical
specifications attached to ensure consistency in fleet hardware and managing capability.
Quantity to be determined by pricing, order will exceed 50x units which must be in new
condition shipped or delivered to Regional Transit Authority 2817 Canal St, New Orleans LA
70119.

Technical Specifications

MANUFACTURER MODEL PART NUMBER ADDITIONAL

CradlePoint IBR-1700-1200M-B | MAA5-1700120B-NA | Pricing must include 5yr
“Netcloud for mobile with
essentials” contract per unit




9/l

djsy pyeIsy ]

dse 00/ | ¥gI/W09 2I0}SUBMS|IGOL'MMM//:SANY

SHERGPPY & 00°SZE‘Z$ :3dld 4NO sieak g ‘(wapow sdqp 00ZL) 14-IM |
i© |_‘ VNN-G0ZL00ZL-SYW#  Y3IM J3IN04 00LL YS! PUB Ueld S|eIIUaSST 3|IqON Pno[JIaN

Les 01 ppy &L 00°668°L$ :3214d ANO sieak g ‘(wapow sdqmw 00Z1L) 14-1M
VNN-80ZL00ZL-EVIN#  YHM 491N0J 00LLYEI pue ue|d sjelyuassi sjiqoN pnojIIanN

1e) 01 ppY & 00°SZY'L$ 321d ANO

sagexaed a|Iqo - 45IN0Y 00LLUEI PNOIDIAN |

$3onpoud julodajpes)

suonedijdde Supjaomisu
3[21YaA-Ul SulpueWISp 1SOW Y3 404 433N0J 317 SSed-1gedio pazipassny

— 191N0Y pazipasd3ny
ReIpe S3119S 00/ Lyg| wutoda|pesd

oo.LLdgl / Aamm.meHDOM\V SJ1eo1noy / AQmm.WHUDUOLQ\V spnpodd / (/) swoH

B QEO@.%&@E\_EEQE.\s\s\s\\.it E

1911983y auluo uoN:of:< H:_oam_um_o
(¥SL0-856 . :

-§68:193) ¥SL0-856-558 iAepol Isijeinads e |jed

WO9"8I0ISNYM@IIGO | Jutodpu3 Jsinoy pazipabibny saues 00/ | ¥61 ulods|pei)

Jeak | ‘(wapow sdq 00Z1) 14-1M -
VNN-80ZL00ZL-LYW# UMM 131N0J 00LLYEI PUE UB|d S|e1IUass3 3|IqO PNOIDIAN

Wd 8L:} ‘GZ/6L/E



9/¢ dse’00/ L ¥gI/LI00 210)SUEMB|IGOW MMM//:sdiY

djay 01 343y w|

llh EITeIETY

sdqin Qv6
:indy8nouy] y3nouyissed

‘sonfjeue pue ‘Sull00ys3|GNOJ) ‘lUs3WaBeUeL 310U 404 || 03 SS3J3e Sulpincid 3|IYm ‘SIYaA

3y1 Ul SuIy1KIsAs 103UU0D 0] SDIAIBS UoEIO| puk ‘A1indas HJomiau ‘AlIA[IdaULO0D sapirosd pnojdIsN
julodajpel) 'syuawholdap apIyaa-ul 4oy AlIAIIBUU0I Jullsisiad apiacid 01 paudisap wuojield Supuomisu
317 sse|D-ugesio e s| 121noy pazipad3ny SaLIaS 004 LYSI Y3 YIM 221A3S 3IqOIA PNO|DIRN siulodajpel)

"SjuUaWIIIUBYUD
9JN1E3J 3JBM)OS 131N0J PUE ‘W3POoL ‘pPNoja SNONUIIUCY pue uolleJng|juod pauljweals sapiaoid

UDIYM 3JIGOIA 40} 2DIAIBS PNo|DISN 03 uondidsgns e Yyum plos aJe sjujodpus Jjing-asodund asay] “14

-IM PUE J2UJ3y13 SE ||am se AAndauu0d 317 sse|D-1qedin ‘Buipesi-Ausnpul apiaoad syuiodpua jujodajpes)

Ja1nod 3jing-asodand ayl1

:M3IAIBAQ

i uonejUaWNIOQg suoijeaiyiads sainjeaq MIIAIDAQ

*

iSuidiad auow o3 dwinf 03 a1ay 331D

1e) 0) ppy E. 00°620°'€$ :32l4d ANO sJeak g ‘(wapow sdqy 00Z1) I4-IM Y3im JainoJ goLL a8l

2 VN-90Z 1004 L-SYVYIN# pue ‘uejd paJjueApy ‘ue|d sjelauass3 ajiqo pnojd)IaN
vesorppya | 00'SCETEBIMA N0 sieak € ‘(wiapow sdqy 00ZL) 14-1M UM 123n0J 00L LY
R VYN-902 L00Z L-EVYIN# pue ‘ue|d pajuenpy ‘uejd SsjelIuassy 3|IgoN pnojdiaN
veyorppya | 90°S 19'L$ :3211d 41nO Jeak | ‘(wapow sdqn 00Z1) I4-IM YIIM 433n04 00 LYEI
R VYN-90¢Z100LL-LYVIN# pue ‘ue|d pajsueApy ‘ue|d Sjelauassy a|iqon pno|JIaN

W09'2I01SNVMSIIGO | Juiodpu3 Jeinoy pazipabbny ssles 00/ ygl ulods|pei) d 81} 'SZ/6LIE



