
Finance Committee

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

Virtual Meeting Agenda - Final-revised

Virtual11:00 AMThursday, April 8, 2021

The New Orleans Regional Transit Authority does hereby certify that it is unable to hold a 
commission meeting under regular quorum requirements due to Covid-19.  On authority of the 
Governor under Section 2 of Proclamation Number 84 JBE 2020, the next Commission 
meeting will be held via telephone and/or video conference on Thursday, April 8, 2021 at 
11:00 am.  All efforts will be made to provide for observation and input by members of the 
public.

1. Call To Order

2. Roll Call

3. Consideration of Meeting Minutes

[Meeting Minutes for February 11, 2021] 21-047

[Meeting Minutes for March 11, 2021] 21-046

4. Committee Chairman's Report

5. Chief Executive Officer's Report

6. Chief Financial Officer's Report

6a. [February 2021 Financials] 21-049

7. Infrastructure & Planning Report

8. DBE Report

9. Procurements

9a. New Flyer Proprietary Parts 21-029

9b. CARES Act Funding 21-032
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Finance Committee Virtual Meeting Agenda - 
Final-revised

April 8, 2021

9c. Louisiana Compliance Questionnaire 21-039

9d. Resolution to Ratify Purchase of Inventory 21-040

9e. [Amendment of ADP Contract-Deferral is requested until May 13, 2021 
Committee Meeting.]

21-045

10. New Business

10a. Connecting Communities-NORTA Bus Rapid Transit (BRT) Planning 
Project

21-038

11. Audience Questions & Comments

12. Adjournment
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-047 Board of Commissioners

[Meeting Minutes for February 11, 2021]
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New Orleans Regional Transit Authority
Finance Committee

2817 Canal Street
New Orleans, LA 70119

Meeting Minutes

ZoomThursday, February 11, 2021 11:00 AM

1. Call To Order

Meeting was called to order at 9:06 a.m.

2. Roll Call

Commissioner Mark Raymond, Art Walton, Walt Tillery 
and Sharon Wegner

Present:

Mostofa SarwarAbsent:

3. Consideration of Meeting Minutes

[Finance Committee Meeting Minutes from January 14, 2021] 21-010

adopted

4. Committee Chairman's Report

None

5. RTA Chief Executive Officer's Report

None

6. Chief Financial Officer's Report

7. Financial Statements - December

Gizelle Banks reported that for the month of December Passenger Revenue was  $481,000, 
General Use Sales Tax was $4.9 Million, Sate and Motor Vehicle Sales Tax $16,000, Hotel 
and Motel Sales Tax $91,000 and other revenue was $161,000 for a total of Operating 
Revenue was $5.9 Million for the month of December.  

Gizelle Banks reported that Operating Expenses budgeted was $9.1 Million and currently at 
$7.2 Million for the month and $1.9 under budget.
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Finance Committee Meeting Minutes February 11, 2021

Gizelle Banks reported that Services Line Item was under budget and Casual and Liability 
was a little over budget due to the additional reserve that was put aside.  The Operating 
Revenue for the month was at $1.3 Million.

Gizelle Banks reported that the TMSEL Legacy and Maritime Operations Costs and the 
TMSEL Legacy Cost was $130,000 a little under budget and the Maritime Operations was $2 
Million and some of the CARE Act funding was used for Maritime Operations.

Gizelle Banks reported that Government Operating Assistance was at $1.6 Million and the 
RTA was awarded $43 Million in CARES Act funding and to date used $36 Million and the Net 
Revenue for the month before Capital Expenditures is $149,000.

Gizelle Banks reported that Capital Expenditures and Principal on Long Term Debt was 
$823,000 and the refinancing of the debt has given the RTA some savings.

Commissioner Raymond stated that the RTA was under budget on expenses of a total of $5.6 
Million and over the revised  projections  for Operating Revenues and the RTA made 
improvements in service and did an emphasis on people and brining people together and 
delivering the service that people needed

Commissioner Wegner stated that the RTA has $9.3 Million ins surplus still have $6 Million in 
the CARES Act and $30 Million in reserves.   

8. Procurement Items:

a. Rampart Streetcar Line:  Emergency Recovery Project: Amend 
AECOM Engineering’s Contract

21-006

Lona Edwards Hankins reported that the funds would come from the developer 
or the insurance companies and the construction cost is higher at $2.3 Million.

In response to Commissioner Wegner, Lona Edwards Hankins stated that there 
was a typo in the Board Summary and the Construction Work would be bided 
out to the public  and brought before the Board the amendment for the AECOM 
contract  was from $63,000 to $190,000 for Engineering work.

In response to Commissioner Walton, Lona Edwards Hankins stated that this 
relates only to the line.

In response to Commissioner Walton, Alex Wiggins stated that this way would 
allow the RTA to restore the line quickly and the RTA would receive the money 
from the either the developer and/or insurance company.

In response to Commissioner Walton, Alex Wiggins stated that an Independent 
Cost Estimate will be done for this project and once the bids get in staff will 
know the estimated construction cost and staff will bring this to the Board for 
approval.
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Finance Committee Meeting Minutes February 11, 2021

In response to Commissioner Walton, Alex Wiggins stated that the cars on the 
Canal Street Line are already handicapped assessable. In response to 
Commissioner Wegner, Alex Wiggins stated that this project was not to exceed 
$190,000.

referred to Consent Agenda

Enactment No: 21-008

b. Bus Remanufactured and Overhauled Engines 21-008

In response to Commissioner Wegner, Alex Wiggins stated that the engines has 
a lifecycle but currently the RTA does not have the staff to do this work in-house.

In response to Commissioner Walton, Alex Wiggins stated that this was an not 
to exceed contract of $1 Million and the range for one engine is between 
$40,000 and $50,000.

referred to Consent Agenda

Enactment No: 21-009

9. New Business

None

10. Audience Questions & Comments

Alex Posorske stated that he was really impressed with the RTA's  Financials and things was 
looking good with the federal assistance and he would like to know when will the RTA go back 
to 100% service.

Alex Wiggins reported that the RTA was working with stakeholder in the industry at what point 
can the RTA can return to full service and once the community is vaccinated at a greater 
extent.

Commissioner Wegner stated that a lot of people in the hospitality industry is still out of work 
and not using the services of the RTA.

Alex Wiggins reported that the entire transportation industry was looking at the Fall for  things 
to return to a normal pace.

Commissioner Neal stated that the RTA would start rebuilding the infrastructure that was 
affect by the Hare Rock.

Gizelle Banks reported that from March to December the RTA used $37 Million from the 
CARES ACT and the RTA would need the carry over monies from the CARES ACT. 

11. Adjournment

adjourned
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-046 Board of Commissioners

[Meeting Minutes for March 11, 2021]
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New Orleans Regional Transit Authority
Finance Committee

2817 Canal Street
New Orleans, LA 70119

Meeting Minutes

RTA Board RoomThursday, March 11, 2021 11:00 AM

The New Orleans Regional Transit Authority does hereby certify that it is unable to hold a 
commission meeting under regular quorum requirements due to Covid-19.  On authority of the 
Governor under Section 2 of Proclamation Number 84 JBE 2020, the next Commission 
meeting will be held via telephone and/or video conference on Tuesday, March 23, 2021 at 
10:00 am.  All efforts will be made to provide for observation and input by members of the 
public.

1. Call To Order

The meeting was called to order at 11:23 a.m. 

2. Roll Call

Commissioner Mark Raymond, Art Walton, Walt Tillery, 
Mostofa Sarwar and Sharon Wegner

Present:

Absent:

3. Consideration of Meeting Minutes

Deferred

4. Committee Chairman's Report

No Report.

5. RTA Chief Executive Officer's Report

Alex Wiggins reported that staff wanted to thank RTA partnership with the City and the State 
for helping with the welfare of the  RTA's employees because about a week ago the 
Paratransit Operators were prioritized to receive the COVID Vaccine and over 60% of the 
operators has taken the vaccine and the RTA continues to work with the State for the closed 
pod vaccine. 

Alex Wiggins reported that the employees were taking part in a survey to see who was 
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Finance Committee Meeting Minutes March 11, 2021

vaccinated and who are going to opt out of taking the vaccine.

Alex Wiggins reported that next week the RTA was hosting Iconic Women in Transportation 
as part of the celebration of Women's History Month. The panelists are three fantastic  
leaders in transportation one was our very own Lona Hankins, Deputy CEO, of Infrastructure 
and Planning and the other two panelists are Carolyn Flowers, Managing Principal and 
Partner, InfraStrategies LLC., and Grace Crunican, Consultant, Crunican, LLC., Retired 
General Manager of Bay Area Rapid Transit (BART). 

Alex Wiggins reported that the region was making great progress and making great trends 
with the  Sales Tax Revenue and the RTA should be up and running fully by the fall and staff 
was going to bring before the Board was a Restoration Plan that would include the 
recommendations made in the New Links Plan.

Alex Wiggins reported that he was asking for the Board to allow staff to study how to make 
the burden light on the riders that use the monthly Passes by a temporary reduction of the 
monthly transit pass, introducing a low or no cost monthly pass for seniors, introducing a low 
or no cost monthly pass for the students 18 and younger and the monthly pass will include all 
travel modes.  If this is marketed effectively this would actually increase revenue and ridership 
by offering a more competitive monthly pass to riders and a Title VI Analysis may need to be 
done.  

Alex Wiggins reported that staff would like to conduct a Fare Structure Analysis and lay the 
groundwork for Regional Fare Integration with our transit partners as the RTA implement New 
Links to make sure the riders has a seamlessly ride between the two transit agencies and the 
streetcar offers the best tour of the city of $1.25 and that a study should be done to find that 
correct fare would likely to come before the Board in May with recommendations.  

Commissioner Wegner stated that she was interested in the Fare Study and the discounted 
monthly pass for seniors and the fare reduction for the school kids and tying in an education 
training program.

In response to Commissioner Walton, Alex Wiggins stated that management has hired some 
very experienced staff as part of the finance team that have the experience in doing this type  
of work so I am very confident that this work can be done in-house.

Commissioner Wegner stated that staff should keep in mind the New Links Study.

6. Chief Financial Officer's Report

7. Financial Statements - January

7a. [January Financials] 21-031

Gizelle Banks reported the adverse impact of the COVID-19 pandemic on 
Operating Revenues was reflected in the prior year-to-current year comparisons.  
Passenger Fares continue to fall short of projections and highlighting this 
month's activity, however is the amount by which General Sales Tax Revenues 
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Finance Committee Meeting Minutes March 11, 2021

outperformed the budget - by $1.3 Million.

Gizelle Banks reported that Operating Revenues of the $6.9 Million 83% or $5.7 
Million was derived from General  Use Sales Tax.

Gizelle Banks Labor and Fringe Benefits is the largest expenditure, comprising 
70% of this month's actual expenses. For this line item did not include the lump 
sum discretionary payment, some pension benefits, the 3% cost of living 
adjustment and full staffing, creating a large positive budget variance.  The 
contrast in prior year and current year results for Labor and Fringe Benefits and 
Services are directly related to the transition from the O&M contractual 
arrangement with Transdev to 100% in-house operations.  

Gizelle Banks Operating Expenses of $6.8 Million were $2.8 Million under the 
budgeted amount of $9.6 Million for the month of January.  The prior year actual 
totaled $8.4 Million. 

Gizelle Banks reported that the TMSEL Legacy Costs for the month exceeds 
both the budget and prior year actuals.

Gizelle Banks reported that the Net Revenue reported a positive $1.3 Million in 
Net Revenue largely because Operating Revenues kept the pace with Operating 
Expenses.  This was compared with $713k in CY20.  Government Assistance 
include:  Preventative Maintenance, Cares Act funding and State Parish 
Transportation fund totaled $1.5 Million f or January and the Total Net revenue 
after Capital Expenditure and Debt Service is $662,827.

Gizelle Banks reported that the actual ridership slumped by 10.6% or 62K 
passengers when compared to the budget.  The prior year results are 
pre-COVID as illustrated graphically the drastic difference in ridership.

In response to Commissioner Walton, Gizelle Banks reported that the CARES 
Act can be used for General Operating Revenue.

8. Procurement

8 a. Procurement Status Report

None

8 b. RTA Randolph Building Sewer Repairs 21-013

Commissioner Wegner moved and Commissioner Walton seconded to 
approve the RTA Randolph Building Sewer Repairs to Industrial and 
Mechanical Contract.  The motion was passed unanimously. 

approved
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Finance Committee Meeting Minutes March 11, 2021

Commissioner Raymond, Commissioner Walton, 
Commissioner Tillery, Commissioner Sarwar and 
Commissioner Wegner

Aye:

Absent:

8 c. Approval of Routematch Contract 21-019

Commissioner Wegner moved and Commissioner Walton seconded to 
approve the Route Match Contract.  The Motion was approved 
unanimously.

In response to Commissioner Walton, Alex Wiggins reported that this was 
the initial purchase of the software.

approved

Commissioner Raymond, Commissioner Walton, 
Commissioner Tillery, Commissioner Sarwar and 
Commissioner Wegner

Aye:

Absent:

9. New Business

None

10. Audience Questions & Comments

Valerie Jefferson  stated that she would like to thank Commissioner Wegner for speaking up 
for the Operators and Thomas Stringer did add the operators to the planning committee and 
there was an issue with an Operator and Robert Hickman did handle the issue.

Alex Posorske stated that the riders was excited about the Fare Study and he would like the 
RTA to look at other ideas such as Pay-As-You -Go Fares and the RTA need to eliminate 
transfer fees and also look into eliminating the transfer fees between the RTA and Jefferson 
Parish.

11. Adjournment

adjourned

Commissioner Raymond, Commissioner Walton, 
Commissioner Tillery, Commissioner Sarwar and 
Commissioner Wegner

Aye:

Absent:
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-049 Finance Committee

[February 2021 Financials]
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-029 Finance Committee

New Flyer Proprietary Parts

DESCRIPTION: For the purchase of proprietary bus parts from
New Flyer

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to award a contract for the purchase of proprietary bus parts
from New Flyer.

ISSUE/BACKGROUND:

There are roughly 1500 parts or 30-35% of our parts installed on our New Flyer and Orion buses
(varies by SR) that are considered a sole source, or proprietary. The only place to purchase these
proprietary parts is through New Flyer Parts (NFI),t the RTA needs an effective method to procure
these parts.

DISCUSSION:

All of our current fixed-route buses contain parts that are proprietary to New Flyer parts (NFI),
including our Orion buses. Meaning these parts can only be purchased through NFI. For example,
some of these parts could be manufactured by New Flyer, Or a manufacture could produce a part
exclusively for New Flyer, thus making NFI the only company available to purchase a specific part
from.

NFI acquired Orion’s parts division when they went out of business in 2012. There are roughly 30-
35% of the parts that are considered a sole source, or proprietary for all of our fixed-route buses. We
are limiting the purchases within this scope to solely those that are considered proprietary and cannot
be purchased elsewhere, attached is a list of most of those parts and pricing with NFI parts.

The purpose of the purchase order is to put in place the method to procure these proprietary parts
from NFI. This request would supply our proprietary parts purchases for two years. It will help to
establish a JIT (just in time) inventory and supply chain of these types of parts.

After evaluating expected costs associated with purchasing proprietary parts needed to keep our fleet
maintained and running, the best solution is to establish a sole source contract with New Flyer to
purchase these parts. Establishing this Sole source purchase order will allow our maintenance
department to expediently procure these exclusive parts from New Flyer.

FINANCIAL IMPACT:

The Funding would be through local funding, the expected cost is $525,000 per year. We are looking
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File #: 21-029 Finance Committee

to fund this project for a two-year term and a total funding cost of $1,050,000.

NEXT STEPS:

When approved to proceed, the team will continue to develop this proposal in accordance with the
Notice of Funding and sole Source justification.

ATTACHMENTS:

1. Resolution

2. Sole Source Justification

3. New Flyer Solicitation Request Routing sheet

Prepared By: Ryan Moser
Title: Maintenance Manager

Reviewed By: Raymundo Delgadillo
Title: Director of Bus Maintenance

Reviewed By: Thomas Stringer
Title: Chief Operations Officer

3/22/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONTRACT TO NFI PARTS,  FOR THE SUPPLY OF 

PROPRIETARY BUS PARTS 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 

 WHEREAS, the Board of Commissioners of the Regional Transit Authority (RTA) previously 

authorized staff to solicit companies that can supply bus parts. 

 

WHEREAS, the staff issued an Sole Source Justification for the acquisition of New Flyer 

proprietary parts.  

 

WHEREAS, staff evaluated all elements of the sole source in accordance with requirements 

prescribed by the RTA, Louisiana Public Bid Law, and the Federal Transit Administration; and 

 

WHEREAS, RTA’s Disadvantaged Business Compliance Manager determined that there was no 

DBE goal set for this project since there are no subcontracting opportunities; and 

 

WHEREAS, staff evaluated all cost components submitted by vendor and determined the price to 

be fair and reasonable; and 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 
RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, it is the opinion of the RTA Board of Commissioners that the NFI Parts is to provide 

proprietary sole source parts for our Orion and New Flyer buses. 

 

WHEREAS, funding for the above stated project is made available through, local funding 

($1,050,000).  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the 

Chairwoman of the Board, or her designee, is authorized to execute a contract with New Flyer Parts.  

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE ___  DAY OF ________ . 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONER 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-032 Finance Committee

CARES Act Funding

DESCRIPTION: Grant Application for FY 2021 Section 5307
CARES Act Funding

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the CEO to submit a grant application for Coronavirus Aid, Relief, and Economic
Security (CARES) Act funding (CRRSAA).

ISSUE/BACKGROUND:

Staff is interested in filing a grant application for fiscal year 2021 Section 5307 Coronavirus
Response and Relief Supplemental Appropriation Act (CRRSAA) funding for Operating Assistance
during the COVID 19 Pandemic.

DISCUSSION:

The Regional Transit Authority is applying for Section 5307 CRRSAA Act grant application for fiscal
year 2021 funding in the amount of $26,285,000 for Operating Assistance.  The total eligible cost is
$26,285,000 and will be funded 100% FTA and zero RTA match. CRRSAA directs recipients to
prioritize payroll and operational needs.

FINANCIAL IMPACT:

Total Budget is $26,285,000; Federal Share is $26,285,000 and RTA Local Match is $0.

NEXT STEPS:

Upon Board approval staff will submit FY2021 grant application for Section 5307 CRRSAA Act
Funding, once approved by FTA staff can begin to draw down funds.

ATTACHMENTS:

Resolution

Prepared By: Raymond Vance
Title: Grants Administration Manager

Reviewed By: Ronald Baptiste
Title: Director of Procurement
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File #: 21-032 Finance Committee

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

3/30/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

   
 

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

Resolution Authorizing the Filing of a Grant Application with the Department of 

Transportation, United States of America, for a Grant under 49 U.S.C. 5307 of the Coronavirus 

Response and Relief Supplemental Appropriations (CRRSAA) Act, 2021, for Approximately 

$26,285,000. The Regional Transit Authority will provide zero Local Match.  

 

 Introduced by Commissioner ___________________________________________, seconded by 

Commissioner _____________________________________________________________. 

 

 WHEREAS, the Secretary of Transportation is authorized to make grants for mass transportation 

projects; and  

 

WHEREAS, the contract for financial assistance will impose certain obligations upon the 

applicant; and 

 

WHEREAS, the Regional Transit Authority is applying for Section 5307 CRRSAA Act grant 

application for fiscal year 2021 funding in the amount of $26,285,000 for Operating Assistance.  The total 

eligible cost is $26,285,000 and will be funded 100% FTA and zero RTA match. The federal participation 

is $26,285,000 and the RTA local match is $0; and 

 

WHEREAS, it is required by the U.S. Department of Transportation in accordance with the 

provisions of Title VI of the Civil Rights Act of 1964, that in connection with filing an application for 

assistance under Section 5307 of the Coronavirus Response and Relief Supplemental Appropriations 

(CRRSAA) Act, 2021, the Regional Transit Authority gives an assurance that it will comply with the Title 

VI of the Civil Rights Act of 1964 and the U.S. Department of Transportation requirement; and   
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2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

   
 

RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, it is the goal of the Regional Transit Authority that Disadvantaged Business 

Enterprises (DBE) be afforded full opportunities to participate in connection with these projects, and that 

definitive procedures shall be established and administered to ensure that minority businesses shall have 

the maximum feasible opportunity to compete for contracts when procuring construction contracts, 

supplies, equipment contracts or consultant and other services. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority: 

 

1. That the Chairman of the Board of Commissioners, or his designee, is authorized to execute 

and submit grant proposals on behalf of the Regional Transit Authority with the U.S. 

Department of Transportation, to aid in financing operating assistance projects pursuant 

Section 5307 of the Coronavirus Response and Relief Supplemental Appropriations 

(CRRSAA) Act, 2021; and 

 

2. That the Chairman of the Board of Commissioners, or his designee, is authorized to execute 

and submit proposals with an assurance or any other document required by the U.S. 

Department of Transportation effectuating the purposes of the Title VI of the Civil Rights 

Act of 1964; and 

 

3. That the Chairman of the Board of Commissioners, or his designee, is authorized to furnish 

such additional information as the U.S. Department of Transportation may require in 

connection with the grant proposal for the project; and  
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RESOLUTION NO. __________ 

Page 3 

 

4. That the Chairman of the Board of Commissioners, or his designee, is authorized to set forth 

and execute affirmative minority business policies in connection with the program of 

projects procurement needs; and 

 

5. That the Chairman of the Board of Commissioners, or his designee, is authorized to execute 

grant agreements with the U.S. Department of Transportation to aid in the financing of 

capital projects pursuant Section 5307 of the Coronavirus Response and Relief 

Supplemental Appropriations (CRRSAA) Act, 2021.   

 

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE ADOPTION 

THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 23rd DAY OF MARCH 2021. 

 

FLOZELL DANIELS, JR. 

CHAIRMAN  

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-039 Finance Committee

Louisiana Compliance Questionnaire

DESCRIPTION: The purpose of this resolution is to obtain
board approval for the completion and submittal of the
Louisiana Compliance Questionnaire in conjunction with the
RTA’s calendar year 2020 financial audit.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Operating Officer to complete and submit calendar year 2020 Louisiana
Compliance Questionnaire.

ISSUE/BACKGROUND:

The Louisiana Compliance Questionnaire must be completed as part of the financial and compliance
audits of Louisiana governmental units and quasi-public entities.

DISCUSSION:

The State Legislative Auditor requires that the Questionnaire be presented to and adopted by the
governing body of the RTA by means of a formal resolution in an open meeting.

FINANCIAL IMPACT:

There are no costs associated with the completion and submittal of the CY 2020 Louisiana
Compliance Questionnaire. Annual audits can significantly reduce costs associated with unnecessary
expenses and help track and solve internal issues. Additionally, the fundamental purpose of the audit
is to provide independent assurance that management has, in its financial statements, presented a
“true and fair” view of RTA’s financial performance and position.

NEXT STEPS:

Staff will be authorized and directed to submit the completed Questionnaire appropriately as required
by the State Legislative Auditor.

ATTACHMENTS:

Resolution Adopting CY 2020 LLA Compliance Questionnaire

Prepared By: Dacia Johnson
Title: Administrative Analyst
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Reviewed By: Mark Major
Title: Deputy Chief Financial Officer

Reviewed By: Gizelle Johnson - Banks
Title: Chief Financial Officer

4/6/2021

Alex Wiggins Date
Chief Executive Officer
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

 
LOUISIANA COMPLIANCE QUESTIONNAIRE 

IN CONNECTION WITH CALENDAR YEAR 2020 
FINANCIAL AUDIT 

 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 

WHEREAS, the Board of Commissioners of the Regional Transit Authority 

(hereinafter “Board”) considered the matter of adoption of the Louisiana Compliance 

Questionnaire as completed by Regional Transit Authority (hereinafter RTA); and  

 

WHEREAS, the Legislative Auditor requires that this questionnaire be completed as 

part of the financial and compliance audits of Louisiana governmental units and quasi-public 

entities, the completed questionnaire must be presented to and adopted  by the governing 

body; and  

 

WHEREAS, the completed questionnaire and the copy of the adoption instrument 

must be given to auditors when performing audits of RTA records and activities; and 

 

 WHEREAS, the Board of Commissioners has reviewed this questionnaire and agrees 

with the statements contained therein; and  
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RESOLUTION NO.  _________________  
       Page 2 

 

 

NOW, THEREFORE, BE IT RESOLVED  by the Board of Commissioners of the 

Regional Transit Authority that the completed questionnaire as attached hereto is adopted. 

 

 THE FOREGOING WAS READ IN FULL; THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

     NAYS: ___________ 

     ABSTAIN: ___________ 

     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 27th DAY OF APRIL 2021.  

 

 

 

__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-040 Finance Committee

Resolution to Ratify Purchase of Inventory

DESCRIPTION: Pursuant to the August 2019 RTA/Transdev
Operations and Maintenance Agreement and the
Memorandum of Understanding between the two parties, ratify
the purchase of $841,419.21 non-obsolete revenue and non-
revenue vehicle parts.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to purchase $841,419.21 non-obsolete revenue and non-
revenue inventory parts pursuant to the August 2019 RTA/Transdev Operating & Maintenance
Contract and Memorandum of Understanding between the two parties.

ISSUE/BACKGROUND:

On August 29, 2019 RTA/Transdev entered into an Operations and Maintenance Agreement (the
“O&M Agreement”) which resulted from a competitive procurement process to select a contractor to
operate and maintain transit service by means of fixed route transit bus services, streetcar transit
service, complementary paratransit service provided in accordance with the requirements of the
Americans with Disabilities Act of 1990 (ADA), and special services operating out of facilities owned
and provided by the RTA.

The O&M Agreement required Transdev to take the following actions regarding revenue and non-
revenue inventory parts. At its sole expense, Transdev shall provide, and maintain stores of, spare
parts, supplies, and lubricants necessary for the orderly and timely maintenance and operation of
Revenue Vehicles and Non-Revenue Vehicles and for other Equipment and systems used to provide
the service, at all times during the Contract Term, including the Option Years.  Transdev shall properly
store and dispose of all materials, without limitation, required in the operation of the services under
this Agreement.  At the termination of this Agreement, for whatever reason, Transdev shall offer to
sell the spare parts and supplies to RTA for their fair market value or for such other price as may be
negotiated by the parties.

DISCUSSION:

The purchase of the non-obsolete revenue and non-revenue vehicle parts allowed for an efficient
transfer of maintenance efforts on December 20, 2020.  All terms and conditions of the O&M
Agreement and subsequent MOU were adhered to in this transaction.

After review by the independent third-party audit and roll-forward as of December 19, 2020, RTA

New Orleans Regional Transit Authority Printed on 4/6/2021Page 1 of 2

powered by Legistar™ 62

http://www.legistar.com/


File #: 21-040 Finance Committee

agreed to purchase inventory at $841,419.21.

FINANCIAL IMPACT:

The purchase of the non-obsolete revenue and non-revenue inventory parts costs RTA $841,419.21,
which is determined to be fair and reasonable. Additionally, the quantity of parts on hand as of
December 20, 2020 was determined by an independent third party retained by RTA.

NEXT STEPS:

After the adoption of the resolution ratifying the purchase of the $841,419.21 non-obsolete revenue
and non-revenue inventory parts, no additional steps are required.

ATTACHMENTS:

Resolution and executed MOU

Prepared By: Dacia Johnson
Title: Administrative Analyst

Reviewed By: Mark Major
Title: Deputy Chief Executive Officer

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

4/6/2021

Alex Wiggins Date
Chief Executive Officer
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

 

 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

 
RESOLUTION TO RATIFY THE PURCHASE OF 841,419.21 REVENUE AND NON-

REVENUE  INVENTORY PARTS FROM TRANSDEV 
 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 

WHEREAS, on or about August 29, 2019 the parties entered into an Operations 

maintenance Agreement (the “O&M Agreement”) which resulted from a competitive 

procurement process to select a contractor to operate and maintain transit service by means 

of fixed route transit bus services, streetcar transit, ferry service, complementary paratransit 

service provided in accordance with the requirements of the Americans with Disabilities Act 

of 1990 (ADA), and special services operating out of facilities owned and provided by the 

RTA.   

WHEREAS, at the sole expense, the Contractor shall provide, and maintain stores of 

spare parts, supplies, and lubricants necessary for the orderly and timely maintenance and 

operation of Revenue Vehicles and Non-Revenue Vehicles and for other Equipment and 

systems used to provide the service, at all times during the Contract Term, including the 

Option Years.  The contractor shall properly store and dispose of all materials, without 

limitation, required in the operation of the services under this Agreement.  At the termination 

of this Agreement, for whatever reason, the contractor shall offer to sell the spare parts and 

supplies to the New Contractor for their fair market value or for such other price as may be 

negotiated by parties.   

 

WHEREAS, on or about March 15,2020, the O&M Agreement was terminated for the 

operations and maintenance of the ferry service. 

 

WHEREAS, in May of 2020, the RTA desired to assume full responsibility for the 

operations and maintenance of transit services by providing notice to Transdev that the O&M 

Agreement will be terminated effective on October 1, 2020. 
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RESOLUTION NO.  _________________  
Page 2 

 

 

 

WHEREAS, at the request of the RTA, the contract will extend until 12/19/20, and 

Transdev will continue to employ all existing staff through 12/19/20, allowing for one 

additional payroll period to be covered by Transdev (covering the staff shift ending at 3:00 

a.m. on 12/20/20. 

 

 WHEREAS, the parties agree that the value of the non-obsolete parts as of 11/20/20 

was $1,040,539.04, subject to verification by third-party audit that is presently underway.  

This value adjusted by usage and new purchases for the period of 11/21/20 through 12/19/20 

will be included in Transdev’s December invoice paid to Transdev by 12/30/20. 

 

WHEREAS, after review by the independent third-party audit and roll-forward as of 

December 19, 2020 both RTA and Transdev agree the value of the inventory to be purchased 

by RTA from Transdev was $841,419.21. 

 

WHEREAS, on January 26, 2021, RTA paid Transdev $841,419.21 for the verified 

inventory on-hand as of December 19, 2020. 

 

 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners that the 

$841,419.21 revenue and non-revenue inventory is hereby ratified.  

 

 THE FOREGOING WAS READ IN FULL; THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

     NAYS: ___________ 

     ABSTAIN: ___________ 

     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 27th DAY OF APRIL 2021.  

 

 

 

__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-045 Finance Committee

[Amendment of ADP Contract-Deferral is requested until May 13, 2021 Committee Meeting.]
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-038 Finance Committee

Connecting Communities-NORTA Bus Rapid Transit (BRT) Planning Project

DESCRIPTION: Requesting Board authorization to approve
the contract with Integrated Logistical Support, Inc. (ILSI) to
study BRT Routes

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to approve a contract with Integrated Logistical Support, Inc.
(ILSI), an 8(a) Certified Woman Owned-Minority Owned Small Business, to study Bus Rapid Transit
(BRT) routes in the amount of $599,949.00.

ISSUE/BACKGROUND:

The RTA was awarded a grant as part of the FTA Helping Obtain Prosperity for Everyone (HOPE)
Program in FY2020. The RTA project, Connecting Communities - New Orleans RTA BRT Planning
Project will develop design standards to define BRT for the New Orleans region and BRT corridors.
The BRT corridors will deliver premium transit to areas of persistent poverty to connect residents to
jobs and services. This is aligned with the Agency’s Strategic Mobility Plan-Connect to Opportunities
goal.

DISCUSSION:

The Connecting Communities-New Orleans RTA BRT Planning Project will deliver the following:

1)BRT Standards: service planning, guideway design, station amenities and implementation strategy

2)BRT Corridor Plan: project definition and 15% design plans to include ridership projections, traffic
analysis, service planning, capital cost estimates and operating and maintenance (O&M) cost
estimates.

3) Funding Analysis and Assessment: identify and review funding sources for BRT capital cost
including local, state, and federal financing options and potential private sources.

4) Public Engagement: assist the Agency in educating community stakeholders on BRT, gathering
input and advice from the community.

5) Project Management:

The contract with ILSI to provide the project deliverables will be managed by the Strategic Planning
Department.
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File #: 21-038 Finance Committee

FINANCIAL IMPACT:

The portfolio projects is funded from HOPE grant, the total project amount is $611,000, the federal
share is $550,000 and the local share is $61,000.

NEXT STEPS:

Procurement to issue the contract to ILSI and Strategic Planning kick off project.

ATTACHMENTS:

1. ILSI BRT Proposal 022621

2. 210222_RTA_BRFTFeasibilityStudy_Scope

3. Resolution

Prepared By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO Planning and Infrastructure

Reviewed By: Lona Edwards, lhankins@rtaforward.org
Title: Deputy CEO Planning and Infrastructure

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

4/6/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO APPROVE THE CONTRACT WITH INTEGRATED LOGISTICAL 

SUPPORT, INC., (ILSI) TO STUDYBUS RAPID TRANSIT  (BRT) ROUTES  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the Connecting Communities New Orleans RTA BRT Planning Project will deliver 

the following; and 

1)BRT Standards: service planning, guideway design, station amenities and implementation 

strategy. 

 

2)BRT Corridor Plan: project definition and 15% design plans to include ridership projections, 

traffic analysis, service planning, capital cost estimates and operating and maintenance (O&M) cost 

estimates. 

 
3) Funding Analysis and Assessment: identify and review funding sources for BRT capital cost 

including local, state and federal financing options and potential private sources.  

 

4) Public Engagement: assist the Agency in educating community stakeholders on BRT, gathering 

input and advice from the community. 

 

5) Project Management:  

 

WHEREAS, the contract with ILSI to provide deliverables will be managed by the Strategic 

Planning Department; and  

 

WHEREAS, the portfolio of projects is funded HOPE grant, the total project amount is 

$611,000.00 the federal share is $550,000 and the local share is $61,000.00; and. 

 

71

http://www.norta.com/


 

Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, award Integrated Logistical 

Support, Inc. (ILSI) a contract to study BRT Routes.  

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 27th DAY OF APRIL, 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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BRT Feasibility Study – New Orleans East to CBD   Page 1  
Scope of Services - 2/22/2021  

New Orleans RTA 

Bus Rapid Transit Feasibility Study 
New Orleans East to Central Business District 

Scope of Services – February 22, 2021 

 

The New Orleans Regional Transit Authority (RTA) received an FTA HOPE grant to support development 
of premium transit in areas of persistent poverty to connect residents to jobs and services. HOPE funds 
will help the RTA advance a BRT corridor identified after extensive planning and public outreach from 
New Orleans East to job, educational opportunity and health services that may be in the Central 
Business District.  This study will also develop design standards to define a BRT system for the region.  

1 BRT STANDARDS 
Task 3 outlines activities to develop BRT standards for service planning, guideway design, stations 
amenities, and implementation strategy. BRT is a premium service and will be new to the New Orleans 
region. The BRT Standards will work to establish consistency across the transit network and streamline 
efforts to advance future corridors. 

1.1 BRT Characteristics 
The CONSULTANT will lead two (2) workshops with the RTA and select stakeholders to help define BRT 
characteristics for development of BRT Standards. The purpose of the first workshop is to determine 
priorities and strategies of RTA and stakeholders in the design and operation of a future BRT system. The 
CONSULTANT will lead the first workshop drawing upon examples of other major BRT operations as well 
as those developed by the American Public Transportation Association (APTA) and the Institute for 
Transportation Development. The purpose of the second workshop is to review and evaluate design 
standard components for the complete draft of the BRT Standards. 

1.2 Standards Development 
The CONSULTANT will develop standards for each of the areas identified below, recognizing that these 
standards will be used for the New Orleans East to Central Business District corridor, as well as 
applicable for future BRT corridors.  

1.2.1 Guideway 

The CONSULTANT will develop standards for transit guideway including business access transit (BAT) 
lanes and transit only lanes in various settings. Guideway standards will include alignment options, land 
widths, pavement treatments, and pavement markings. 

1.2.2 Stations 

The CONSULTANT will develop station standards including station spacing, station placement, and 
station design. Station design standards will include access, configuration of station elements (shelters, 
markers, benches, passenger information, etc.), platform dimensions, ADA, and multimodal 
infrastructure. 
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1.2.3 Operations 

The CONSULTANT will develop operations standards including frequency, service span, on-time 
performance, boarding procedures, and fare collection.  

1.3 Implementation Strategy 
BRT will be a new mode in the New Orleans region. The implementation of a new service requires 
unique considerations. The CONSULTANT will outline an implementation strategy that includes an 
approach to planning, design, and implementation of the New Orleans East to Central Business District 
corridor, as well as future BRT corridors.  

 

Task 1 Deliverables: 

 Coordination and facilitation of two workshops with the RTA and select stakeholders 

 Draft and Final BRT Design Standards Document 

2 BRT CORRIDOR PLAN  
Task 3 will evaluate the BRT corridor connecting New Orleans East to CBD. This task will include project 
definition and 15% design plans including alignment, termini, station locations, guideway, and 
technology improvements. It will also include ridership projections, traffic analysis, service planning, 
capital cost estimates, and operating and maintenance (O&M) cost estimates.  

2.1 Previous Studies 
The CONSULTANT will review and summarize relevant prior and ongoing planning studies related to BRT, 
the New Orleans East to the Central District corridor, and regional transit planning efforts. This includes, 
but is not limited to the following: 

 New Orleans Downtown Transit Center RTA 2020 BUILD Grant Application (2020) 
 New Orleans Community Development Scan for the Kresge Foundation (2020) 
 New Links Phase 1 and Phase 2 Outreach Reports (2020) 
 New Links Origin-Destination (OD) and Demographic Report (2020) 
 New Links System Report (2020) 
 New Links Market and Needs Assessment (2020) 
 New Links Final Report and Proposed Network (2020) 
 New Orleans RTA Strategic Mobility Plan (2018) 
 New Orleans RTA Strategic Mobility Plan Market Analysis (2018) 
 TSP System Veterans Memorial Boulevard Engineering Analysis (2013) 
 New Orleans East Transit Center RTA 2017 TIGER Grant Application (2017) 
 New Orleans RTA Accessibility Study (2015) 
 Veterans Boulevard Corridor Transit Mobility Plan Development (2013) 
 TSP System Broad and General DeGaulle Engineering Analysis and Addendum (2013) 
 Airline Highway Widening BRT Stage 0 Feasibility Study (2011) 

The CONSULTANT will summarize relevant conclusions to support planning work for the BRT Corridor 
Plan. Previous studies and planning efforts will be summarized in the Project Definition Report. 
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2.2 Route Evaluation 
The CONSULTANT will evaluate potential corridors linking New Orleans East to the CBD.  This evaluation 
will result in a preferred alignment for the BRT line that will be advanced in the Project Definition tasks. 

2.2.1 Alignment Options 

The CONSULTANT will work with the RTA to conduct a planning-level screening to develop initial BRT 
alignment alternatives. The initial screening of potential BRT alignments will rely on a largely qualitative 
assessment of each alignment’s implementation and operational feasibility that is based on a series of 
metrics, potentially including: transit performance/reliability, capacity to efficiently meet ridership 
demand, integration transit network, possible traffic and parking impacts, impacts to non-motorized 
transportation, capital and operating costs, environmental impacts, construction risk.  

The CONSULTANT will conduct a planning-level analysis of up to three (3) alignment alternatives. The 
analysis will describe in a conceptual manner how each alternative would affect project elements such 
as project costs, system headways, ridership, economic development, environmental and social 
resources, infrastructure, traffic impacts, bus integration and future route extensions based on readily-
available existing data. Based on the concept level evaluation, a preferred alignment will be identified.   

The CONSULTANT will summarize the screening and analysis in the Screening and Analysis Summary 
Memorandum. 

2.2.2 East Terminus Evaluation 

The CONSULTANT will work with RTA to develop and evaluate potential east terminus locations for the 
New Orleans East to the CBD BRT route. The CONSULTANT will evaluate ridership demand and key 
destinations, operational feasibility, and land availability. The CONSULTANT will consider an on-street 
terminus and layover accommodations in addition to conducting a site screening analysis to identify 
potential parcels that could be used for an end of line terminus facility with on-site bus circulation, 
layover, operator accommodations, and passenger accommodations. The initial site evaluation will use 
ArcGIS to identity potential sites. The CONSULTANT will then incorporate both qualitative and 
quantitative metrics into the screening evaluation.   

2.3 Project Definition 
The CONSULTANT will define the New Orleans East to Central Business District BRT project based on the 
following components.  

2.3.1 Preliminary Station Locations 

The CONSULTANT will identity proposed station locations based on the BRT standards, existing transit 
ridership in the corridor, existing corridor conditions, potential future development, constraints, and 
stakeholder and public input. Draft preliminary station locations will be presented to the client and key 
stakeholders before developing refined preliminary station locations that will be used to further define 
the project and used for the project ridership forecasts.  

2.3.2 Preliminary Guideway/TSP Concept 

The CONSULTANT will evaluate guideway improvements in the BRT corridor including by not limited to 
queue jumps, dedicated transit lanes, business access and transit (BAT) lanes, and other special priority 
guideway treatments including but not limited to median running alignment with stations vs. inner cub 
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guideway with bus pullouts at station. The ultimate guideway concept will align with the developed BRT 
standards. 

The CONSULTANT will also evaluate the potential benefits of transit signal priority (TSP) and develop a 
draft high-level implementation strategy for TSP in the corridor to improve the reliability of BRT service. 

2.3.3 Preliminary Ridership Projections 

The CONSULTANT will prepare ridership forecasts using the FTA Simplified Trips-on-Project Software 
(STOPS) model. The CONSULTANT will utilize the New Orleans Regional Transit Authority STOPS Model. 
The forecasting methodology will focus on analysis to support the selection of a preferred route and a 
preliminary assessment of FTA ratings. The CONSULTANT will analyze potential ridership for the 
preferred alternative. The ridership results will be for informational and forecasting purposes only, 
future phases of the project will require FTA coordination to ensure accuracy and validity. 

2.3.3.1 Prepare Methodology Memorandum 
Prior to the initiation of work the CONSULTANT will prepare a methodology memorandum that will 
document the approach to the development of ridership forecasts. The methodology technical 
memorandum will document the approach to data collection, calibration, development of existing and 
future no build networks, and development of the build forecasts. 

2.3.3.2 Data Collection 
The Consultant will collect existing available data, studies, and models from NORTA and the City of New 
Orleans related to existing development patterns, future growth visions, major trip generators, available 
modes of transportation, travel patterns, local preference for different modes, transfer opportunities, 
and transit usage in the region and the corridor. The following specific datasets will be collected at a 
minimum: 

 New Orleans Regional Transit Authority STOPS model.  
 2019 NORTA GTFS 
 2019 Average weekday ridership by stop and by route for local and regional transit agencies 
 Information on the project (alignment/s, stop locations, park-and-ride lots, operating plan, fare 

structure, etc.) will be coordinated with the project team. 

Additional data requirements will be coordinated with the CLIENT.  

2.3.3.3 NORTA Model Review & Initial Model Set Up 
The CONSULTANT will conduct a review of the of the NORTA STOPS model to determine any necessary 
modifications that will be required for the project.  At a minimum the CONSULTANT will review the 
following: 

 Update to latest version 
 Base calibration,  
 Auto time factor 
 Station groups 
 Districts 
 Park and ride catchment areas/access penalties. 

Based on the review of the STOPS model the CONSULTANT will make necessary modifications to the 
base model for the project. It is assumed that re-calibration of the model will not be required. As part of 
the initial set up the CONSULTANT will complete the following: 
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 Initial set up of STOPS parameter file 
 Initial definition of districts 

o Zones will be identified that require splitting. 
 Initial definition of station groups 

o Districts will be defined to encompass similar areas with areas outside of the 
transit network having a coarser definition. 

 Evaluate fare module, based on the existing fare structure, to refine the model.  

 

2.3.3.4 No Build Network Development 
The Consultant will develop an existing and future No Build network in GTFS format for use in STOPS. 
The existing No Build network will match the existing transit system used in the calibration of the model. 
The future No Build network will include future transit system modifications that are included in the 
NORPC Fiscally Constrained Long-Range Plan. 

2.3.3.5 Build Network Development 
The Consultant will develop a current year and horizon year Build network in GTFS format for use in 
STOPS. The current year Build network will match the existing transit system used in the calibration of 
the model, with the addition of the project. The horizon year Build network will include the project 
along with future transit system modifications that are included in the NORPC Fiscally Constrained Long-
Range Plan.  

The Consultant will develop the Build scenarios for up to five (5) end to end alternatives that will be the 
basis for the ridership forecasts; the scenarios will be defined by the Client and Consultant. The 
scenarios will include service span, frequency, running time, stop locations, and alterations to any 
underlying bus service.  The operating plan, connecting bus service, underlying bus service for each 
scenario will be developed in sufficient detail to develop a GTFS dataset to be input into the model. The 
consultant will develop GTFS files for each build scenario. The Consultant will include park and ride 
locations for each alternative that will be defined by the Client and Consultant and include anticipated 
capacity. The Consultant will constrain the park and rides based on the capacity of the location 
developed by the CONSULTANT.   

2.3.3.6 Forecast Development 
The Consultant will develop forecasts for up to three (3) alternatives. The forecasts will be developed for 
the current year assumed to be 2019 and up to three (3) additional forecast years. The forecasts years 
will be developed in consultation with the Client. The results of each forecast will be summarized in a 
summary spreadsheet. 

2.3.3.7 Final Ridership Memorandum 
The Consultant will prepare a technical memorandum that documents the model assumptions, 
scenarios, and model results. The report will document the ridership forecasts including the following: 

 Reduction in VMT 
 Trips on Project 
 Change in system ridership 
 Transit Dependent Trips 
 Project travel patterns 
 Station Mode of Access 
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2.3.3.8 Task 2.3.3 Deliverables 
 Up to two (2) drafts and two (2) final Technical Memorandum documenting the 

methodology and assumptions. 
 Up to two (2) drafts and one (1) final Technical Memorandum documenting ridership 

results; 
 Up to two (2) drafts and one (1) final Ridership Results Summary spreadsheet 
 Up to two (2) drafts and one (1) final STOPS Model 

 

2.3.4 Preliminary Traffic Operations Analysis 

The CONSULTANT will identify possible locations for exclusive transit lanes or BRT pull out lanes (queue 
jumps, etc.) at stations and to assess roadway system impacts of capacity reductions primarily resulting 
from designation of exclusive lanes.  This assessment will be qualitative in nature and will not include 
the development of a detailed traffic model.  The conclusions will be documented in the Project 
Definition Report. 

2.3.4.1 Conceptual Parking Analysis: 
The CONSULTANT will identify potential parking impacts along the route.  

2.3.4.2 BRT Improvements 
The CONSULTANT will estimate transit running time saving resulting from BRT operations with 
recommended roadway and traffic signal improvements. 

2.3.5 Preliminary Operating Plan 

The CONSULTANT will evaluate and develop a conceptual operating plan. The operating plan will 
incorporate the determined route alignment(s) and station locations do develop estimated running 
time, define a service plan (headways, span, etc.), and calculate units of operation (number of vehicles, 
revenue hours, and revenue miles). The CONSULTANT will develop operating cost estimates based on 
the operating plan and unit cost assumptions (to be provided by the client).  

As part of the operating plan, the CONSULTANT will evaluate potential changes to existing bus services 
and develop recommended service adjustments to bus circulation, connections, and transit network. 
Operating cost estimates will include any potential changes in other existing routes assumed to made 
upon implementation of the BRT.   

2.3.6 Preliminary Environmental Screening (Pre-NEPA) 

The CONSULTANT will review readily available data on sensitive environmental resources within the 
project corridor and provide a summary report of potential environmental concerns.  All environmental 
review and analysis activities will be conducted via desktop data collection, GIS analysis, and windshield 
surveys in the project corridor.  Anticipated review topics and resources that could be evaluated: 

 Transportation Facilities and Traffic & Parking 
 Consistency with Local and State Plans (STIPs) 
 Land Use/future land uses 
 Environmental Justice populations 
 Water Resources and Water Quality 
 Wetlands and Waters of the United States  
 Floodplains and Flood Management 
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 Biological Resources/T&E Species  
 Cultural and Historic Resources/Section 106 of NHPA  
 Hazardous and Regulated Materials.   
 Section 4(f)/6(f) Parks and Recreation Resources  
 Utilities 

2.4 Data Collection/Analysis 
The CONSULTANT shall obtain base mapping from the CITY for evaluating proposed corridor 
improvements and for preparing station layouts.  Base mapping shall include digital aerial images and 
digital topographic mapping based on aerial photography, including available GIS database sources.  The 
CITY shall provide the digital files to the CONSULTANT at no cost to the CONSULTANT. 

The ENGINEER will conduct a site visit to each of the proposed station locations to inventory and 
photograph site conditions, adjacent features, traffic flow and other issues pertinent to the 
determination and recommendation of the location for the designated size of a BRT station 

2.5 Plan Development 
The CONSULTANT will develop a conceptual plan set and cost estimate for the recommended BRT 
corridor to serve as the basis for future planning and design efforts, including potential future 
environmental clearance studies. 

2.5.1 15% Plans 

The CONSULTANT will develop a set of conceptual plans for the recommended BRT corridor to a 15% 
design level sufficient to inform the project cost estimate.  The plans shall include a typical station 
platform, proposed station locations, guideway improvements, and corridor terminus improvements. 

2.5.2 15% Capital Cost Estimate 

The CONSULTANT will prepare a 15% level conceptual capital cost estimate.  The estimate will serve a 
basis to inform the financial planning tasks of this contract, including the determination of suitable 
funding sources. 

2.5.3 Project Definition Report 

The CONSULTANT will develop a Project Definition Report to summarize the project components and 
strategy. The Project Definition Report will summarize the work completed in Task 2 and document the 
proposed project alignment (and any options), station locations, guideway concept(s), TSP concept, 
operating plan, traffic operations assessment, ridership projections, environmental screening, and 
implementation schedule. 

The Project Definition Report will be consistent with the BRT’s conceptual design and 15% plans 
developed in Task 2. The report will document typical cross sections, station footprints, and amenities, 
and up to three (3) 3D renderings illustrating project components. The report will also document public 
engagement efforts and conclusions from Task 4.    

2.5.4 NEPA Class of Action Request Letter 

The CONSULTANT will develop a letter requesting the determination of a NEPA Class of Action from the 
Federal Transit Administration.  This determination will inform future environmental clearance efforts. 
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Task 2 Deliverables: 

 BRT Screening and Analysis Summary Memo 

 Traffic Operations Technical Memo 

 15% Conceptual Plans 

 15% Capital Cost Estimate 

 3D Renderings - up to three (3) 

 Project Definition Report 

 NEPA Class of Action Request Letter 

 

3 FUNDING ANALYSIS AND ASSESSMENT 

3.1 Capital Cost Funding Sources 
The CONSULTANT will identify and review funding sources for BRT capital costs including local, state and 
federal financing options and potential private sources.  

3.2 FTA Capital Investment Grant Readiness Evaluation 
The CONSULTANT will conduct an analysis of the proposed alternatives to determine how they would 
rate using the Federal Transit Administration’s Capital Investment Grant Criteria to determine how each 
alternative would rate. The CONSULTANT will use the breakpoints in the Final Interim Policy Guidance, 
Federal Transit Administration Capital Investment Grant Program, June 2016. As part of the analysis the 
CONSULTANT will also perform a high-level review of plans and policies to determine potential 
economic development ratings. For the Local Financial Commitment aspect of the ratings the 
CONSULTANT will determine whether the simplified financial evaluation can be applied, or whether a 
more detailed assessment will be required based on the FTA guidance.  

 

3.3 BRT Corridor Applicability 
The CONSULTANT will evaluate identified potential funding sources based on the preferred BRT 
corridor’s characteristics to determine their applicability.  This evaluation will be documented in the 
Financial Summary Report. 

3.4 Conceptual Financial Summary Report 
The CONSULTANT will not prepare a financial plan as defined and required by FTA. The CONSULTANT 
will prepare a summary report that documents conceptual BRT revenue, capital cost funding sources 
and operations funding sources. 
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Task 3 Deliverables: 

 Conceptual Financial planning and revenues summary report 

 FTA Capital Investment Grant Readiness Evaluation Technical Memorandum  

4 PUBLIC ENGAGEMENT 
Task 4 outlines the Public Engagement activities the CONSULTANT will provide for the Project.  

4.1 Project Communications 
The CONSULTANT will prepare and distribute up to three (3) electronic communications to the master 
contact list detailing the project. Communications may include meeting notices and general Project 
updates at key milestones.   

The CONSULTANT will also work with the CLIENT to develop and alter previous content that can be used 
to display information on the CLIENT’s website. Website content will focus on deliverables associated 
with this scope of services and would include Project overview, schedule, electronic copies of 
deliverables and public meeting information. The development of information not specific to this scope 
of services will be the responsibility of the CLIENT.  

4.2 Public Information Handouts 
The CONSULTANT will prepare up to two (2) handouts summarizing Project information. The handouts 
will be used at stakeholder meetings and posted on the CLIENT’s website to inform the public and 
stakeholders about the Project. The handouts will typically be double sided 8.5 x 11 sheets for printing 
or for Web viewing.  

4.3 Stakeholder/Neighborhood Meetings  
The CONSULTANT will schedule, organize and attend up to four (4) stakeholder/neighborhood meetings 
in coordination with the CLIENT. The purpose of these meetings is to keep stakeholders informed about 
the progress of the Project and to seek feedback at key milestones. The CONSULTANT will work with the 
CLIENT to identify stakeholder meeting candidates such as property owners, local businesses, elected 
officials, advocacy groups and civic organizations. The CONSULTANT will be responsible for developing 
meeting presentations and preparing meeting summary notes.  

4.4 Public Information Meeting  
The CONSULTANT will conduct one (1) public information meeting for the Project. The CONSULTANT will 
conduct the meeting to present details regarding proposed BRT standards and the recommended New 
Orleans East to CBD BRT corridor.   

4.4.1 Meeting Logistics and Staffing 

The CONSULTANT will identify and schedule the meeting venue and provide staffing for each public 
meeting. 
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4.4.2 Update and Maintain Master Contact List 

The CONSULTANT will create a project outreach database for project outreach communications and 
updates.  

4.4.3 Meeting Notices 

The CONSULTANT will prepare meeting notices including an electronic meeting flyer and a press release 
for the meeting. The CONSULTANT will distribute the electronic meeting flier to the master contact list. 
The CONSULTANT will assist with the development of a press release and the CLIENT will distribute the 
press release to media sources.  

4.4.4 Meeting Materials 

The CONSULTANT will prepare and bring the following display and presentation materials for the public 
meeting: 

 PowerPoint presentation 

 Mounted display boards (8 to 12)  

 Meeting handout describing purpose of meeting, meeting agenda and how to submit feedback 

 Comment forms and sign-in sheets   

4.4.5 Meeting Summary Report 

The CONSULTANT will prepare a meeting summary report that documents the distribution of meeting 
notices, the materials and information presented at the meeting, meeting attendance and public input. 

4.4.6 Provide Project Materials for CLIENT Website 

The CONSULTANT will provide project materials to be uploaded by the CLIENT onto the existing CLIENT 
web page. 

 

Task 4 Deliverables: 

 Master project contact list. 

 Electronic communications to master contact list. 

 Project-related content for the CLIENT’s website.  

 Public information handouts.  

 Meeting summary notes for up to four (4) stakeholder meetings. 

 Public information meeting material. 

 Public meeting summary report 

 

5 PROJECT MANAGEMENT 
Task 5 outlines the Project Management activities the CONSULTANT will provide for the Project.  
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5.1 General Management  
The CONSULTANT will perform the following general management activities for the Project: 

 The CONSULTANT will monitor the scope, schedule and budget for the Project. This will include 
developing and maintaining a Project schedule that aligns with the Project. 

 The CONSULTANT will conduct internal monthly Project review meetings.  

 The CONSULTANT will prepare and submit monthly invoices to the Client and provide a progress 
report with each invoice on the 5th day of the month following the end of the preceding month. 

5.2 Client Coordination Meetings   
The CONSULTANT will be responsible for organizing and attending up to twenty-six (26) bi-weekly 
coordination meetings with the Client. These meetings will be used to report on project management 
functions, obtain feedback on deliverables and coordinate the various aspects of the project. The 
CONSULTANT will prepare meeting summary notes for each meeting.  

5.3 Advisory Committee Engagement 
The CLIENT will convene a group of staff from City of New Orleans, RTA and other stakeholder agencies 
to be determined to provide guidance and review various technical aspects of the project.  The 
CONSULTANT will attend and provide meeting agendas and notes and action log for up to three (3) 
Advisory Committee Meetings. 

5.4 FTA Coordination Meetings 
The CONSULTANT, in coordination with the CLIENT, will be responsible for participating in coordination 
calls with FTA for the Project. The purpose of this coordination is to ensure Project activities and 
deliverables meet FTA guidelines. 

5.5 Quality Management Plan  
The CONSULTANT will develop a Quality Management Plan that describes Quality Assurance (QA) and 
Quality Control (QC) activities for the Project. The plan will focus on project deliverables and identify 
QA/QC task managers for the major components of the Project, along with anticipated milestones for 
quality reviews. The plan will describe the levels of review for each major task component and 
incorporate subconsultant QA/QC activities. 

 

Task 5 Deliverables: 

 Monthly invoices 

 Meeting minutes for CLIENT coordination, advisory committee and FTA meetings 

 Document management system 

 Quality Management Plan document 
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