Scope Summary

After conducting a radio audit in 2022, a multi-year plan was formulated to replace the
outdated XTS handheld radios in favor of the improved APX product line from Motorola. The
agency concludes this multi-year purchase plan with a final order of 15 APX units and an
additional 10 N-series radios. Successfully marking the full replacement of all XTS handhelds for
agency staff and introducing the next generation of LTE capable devices for consideration in the
years to come.



