Regional Transit Authority
j 2817 Canal Street

New Orleans, LA 70119-6307

RESOLUTION NO. 23-032

STATE OF LOUISIANA
PARISH OF ORLEANS

Authorization to amend the contract between Mythics, Inc. and the
Regional Transit Authority

Introduced by Commissioner Ewell , seconded by Commissioner
Neal

WHEREAS, Oracle Cloud ERP purchase and implementation agreed upon by the RTA
Board of Commissioners in May 2022; and

WHEREAS, implementation of Oracle software for all modules began August 2022; and

WHEREAS, the RTA Board of Commissioners approved the upgrade of software to Oracle
Cloud Services applications as critical to maintaining levels of service for RTA’s personnel
and services; and

WHEREAS, large scale fare modernization initiatives, department specific projects, staff
attrition, and individual duties limited the contractor/RTA availability and interactions; and

WHEREAS, Mythics has been working with the RTA Finance, Purchasing, Maintenance
and HR teams since August 2022, and has become familiar with the Oracle processes and
industry best practices which are possible to implement within Oracle Fusion Cloud; and

WHEREAS, Mythics configured Oracle Fusion Cloud and held deep dive sessions in each
module to allow RTA to evaluate the system in greater detail which resulted in RTA
requested changes in scope, timeline and the estimate level of effort to accomplish the
targeted March 31, 2023, go-live; and

WHEREAS, changes to scope entail module revision, data conversion between JDE and
Oracle as well as the added costs to integrate across other department specific software
programs; and

WHEREAS, staff conducted a thorough evaluation of implementation requirements, options
and potential vendors to determine a preferred solution and determined integrations to
existing software for maintenance and human resources functions was more cost effective
and better suited to RTA business practices; and

WHEREAS, staff determined costs associated with integration of key software with Oracle
platforms are the responsibility of the Oracle implementation project;
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NOW, THEREFORE, BE IT RESOLVED by the RTA Board of Commissioners that
the Chairman of the Board, or his designee, is authorized to execute an amendment with the
following:

(1) Mythics, Inc as an Oracle Provider and Implementation Service, extension of

services and change request an additional $1,700,687.12 (account 1.1117).

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE
ADOPTION THEREOF AND RESULTED AS FOLLOWS:

YEAS: 5
NAYS: 1
ABSTAIN: 0
ABSENT: 1

AND THE RESOLUTION WAS ADOPTED ON THE 25th DAY OF APRIL, 2023.

MARK RAYMOND, JR.
CHAIRMAN
RTA BOARD OF COMMISSIONERS
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