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PROCUREMENT SUMMARY-RFP 2025-010 

 
REQUIREMENTS  
 
Solicitation Request Routing Sheet #200 for Fare Collection System (FCS) Upgrade Consultant with 
attached scope of work was received by Procurement on August 31, 2024.    
 
 
SOLICITATION 
 
Request for Proposal (RFP) No. 2025-010 Public Notice was published in The Advocate on 
March 27, 2025. The Public Notice and the RFP 2025-010 were posted on the RTA website 
and Procureware site beginning March 26, 2025.  The RFP submittal deadline was April, 25, 
2025, at 1:00pm cst. 
 
RFP SUBMITTAL 
 
Contract Administrator Leah McCraw handled the receipt of all submissions received. Five (5) 
proposals were received.  
 
DETERMINATION 
Four (4) responsive proposals were received, and one (1) proposal was deemed non-responsive 
due to failure to meet DBE goal.  
 
SUBMITTAL ANALYSIS 
Respondents     Required Forms 
Four Nines Technologies RESPONSIVE 
Edept LLC RESPONSIVE 
Niti Systems Consultant, Inc. RESPONSIVE 
Clevor Consulting Group Inc. NON-RESPONSIVE 
Hatch Associates Consulting Inc. RESPONSIVE 
   
SUMMARY 
An Administrative Review was prepared by Contract Administrator, Leah McCraw.  
 
A technical evaluation was conducted on Tuesday, May 20, 2025, at 11:00am cst. The 
evaluation committee consisted of the following: 
 
Jack Duffy, Project Manager 
Elliot Amsbaugh, Technical Evaluator 
Norman Jee, Technical Evaluator 
Angele Young, Technical Evaluator 
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The final combined scores are as follows: 
 
Four Nines Technologies  361 
Edept LLC    279 
Niti Systems Consultant, Inc.  316 
Hatch Associates Consulting Inc. 335 
 
 
Four Nines Technologies received the highest final combined score for the technical evaluation 
of 361. Four Nines Technologies is determined to be responsive and responsible, and it is in the 
best interest of the Regional Transit Authority that Four Nines Technologies is recommended 
for award. 


