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Document Revision Policy

This document is intended for use by the position to which it was issued. The control
version of this document is stored electronically on RTA’s SharePoint intranet site~SMS-
shared drive and is exclusively maintained by designated Safety Department staff.
Printed and emailed copies of this document are uncontrolled and may not be current.

This plan is complemented by, and dependent on, other supporting policy documents
issued by RTA as referenced -andherein and is updated at least annually in
accordance with RTA policy and with federal and state requirements. The Chief Safety,
Security, and Emergency Management Officer determines the initial distribution for this

document.

Revisions/Amendments

Version
Year

Revision
[\'[o

|
Effective Revised
Sections

Date

Purpose

0 7/15/2020
2021 1 3/23/2021 All
2022 0 1/25/2022 All
2023 0] 12/13/2022 All
2024 0 1/23/2024
inchides organizational structure changes
2025 0 1/28/2025 AEns with changes to FTA and LADOTD requirements including

49 CFR Parts 670, 672, 673, and 674. Incorporates
organizational structure changes. Incorporates updates to 5-

year SMS Implementation Plan (SIP). Incorporates new Risk-
Based Inspection provisions per LADOTD.

2025 RTA Agency Safety Plan
Page 8 of 133



Purpose and Scope

The purpose of the Agency Safety Plan (ASP) is to set forth the requirements for
identifying, evaluating and minimizing safety risk throughout the New Orleans Regional
Transit Authority’s (RTA) public transit system. The ASP formally establishes and
reinforces RTA’s commitment to a comprehensive Safety Management System (SMS)
as required by the Federal Transit Administration (FTA) in 49 CFR Parts 670, 672, 673,
and 674) and also by the Louisiana Department of Transportation and Development
[LADOTD, herein referred to as the State Safety Oversight Agency (“SSO”)] in its State
Safety Oversight Program Standard (SSOPS)2. FTA, other federal agencies, and the
SSO have access to review any policy or procedure referenced in this ASP and any
related SMS documentation upon request.

The ASP is specifically developed to:
» Establish the Safety Program for RTA.

« Identify both shared and individual roles and respensibilities for RTA staff.-and
management, and formally established safety mittees for the safety of its entire

Provide formal documentation of RTA’s ¢

Safety Management Policy (SAF3) ang
»+—Provide a framework for implementing £
specifically, its comprehenswe adgptlo'

Establish minimum, comps F@{
which must be incorporafed into %Lhef RTA policies and procedures related to

agency-wide training.
« Ensure compliance with the-FFA's National Public Transportation Safety Plan

(NSP)3 relative to safety goals, objectives, and targets* that are established by FTA.
« Satisfy federal, state, and local laws, codes, ordinances, and regulations.

The RTA provides public transportation services to the City of New Orleans, Orleans,
St. Bernard, and Jefferson Parishes-and-the City-of Kenner. T—Fhe RTA system
includes five streetcar lines, 34-28 bus routes, paratransit service, and two passenger
ferry lines, all of which is supported by FTA through the Urbanized Area Formula
Funding Program (U.S.C. Section 5307) as well as a combination of state and local
funding sources. RTA does not provide any Section 5307 funds to any other entity to
provide transit services.

2L a. Admin. Code tit. 70 § IX

* Under49-CER Part 870

4 Including Risk Reduction Program Performance-Targets that are required under 49 U.S.C. § 5329(d) as
armended-by-the Bipartisan-Infrastructure-Lawand codified in the NSP (version 2, April 2024). Also see
https://www.transit. dot.gov/regulations-and-programs/safety/national-public-transportation- safety-plan.
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Note: Per 49 CFR Part 673.11(f), agencies that operate passenger ferries regulated by
the United States Coast Guard (USCG) are not required to develop agency safety plans
for those modes of service. In consultation with the Marine Department and Chief
Transit Officer (CTO), the Chief Safety, Security, and Emergency Management Officer
(CSSEM) or designated staff will oversee contractual safety responsibility by the
operator(s) of those services, including safety management program(s) developed and
maintained by the operator(s), in accordance with any service agreements in place and
with all applicable federal and state requirements. RTA designated staff assigned to
safety responsibility may direct operator(s) to non-modal-specific elements of this ASP
as necessary to support program development. Application/adoption of any safety
requirements, processes, or practices herein will be administered and overseen through
separate RTA- and operator-issued policy documents.

All positions described in this plan are directly employed by RTA unless otherwise
noted. Staff serving as project or contract managers are responsible for ensuring
contractors comply with the ASP and any referenced policies and procedures.

As SMS Executive, the CSSEM is directly respos ble f ‘wpdating the ASP to reflect
the current operation in accordance with state an federal requirements.

_%chudes 11 subcomponents aligned
srequirements. Each subcomponent is

RTA’s SMS is organized into four components
with FTA’s SMS Framework and related feders
addressed in this ASP.

Safety Managemerit System Components

Safety Management Polic Safety Assurance
1. Safety Management Pelicy Statement 7. Safety Performance Monitoring and
2. Safety Accountabilities ang:;" Measurement
Responsibilities 8. Management of Change
3. Integration with Public Safety and 9. Continuous Improvement
Emergency Management
4. SMS Documentation and Records
Safety Risk Management Safety Promotion
5. Hazard Identification and Analysis 10. Safety Communication
6. Safety Risk Evaluation 11. Competencies and Training

PLEASE NOTE:This ASP outlines RTA’s mature SMS as-deseribed-inpursuant to
federal and state safety plan requirements. It is important to note that there are a
number-efseveral companion documents to this Plan that describe the specific tasks,
activities, milestones, and steps that RTA continuously undertakes to achieve and
maintain a compliant SMS and enhance safety. Where feasible, these documents are
incorporated into one or both of the following: 1) RTA’s SMS Implementation Plan (SIP;
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see APPENDIX E: SMS IMPLEMENTATION PLAN), and 2) individual Corrective Action
Plans (CAPs) that each describe steps that will be taken to align with this ASP. Agency
progress relative to the SIP and CAPs is provided regularly to the SSO. For specific
implementation status inquiries, contact the Safety Department.
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Section |: Safety Management Policy

1.1 44 Chief Executive Officer'sRTA'’s -Safety Management Policy Statement

The RTA Safety Management Policy (SAF3) contains the agency’s formal Safety
Management Policy Statement and may be accessed on the RTA SharePoint intranet
site and via ADP (for employees). It is reviewed and updated annually; to ensure it
aligns with the ASP and vice versa. As SMS Executive, the CSSEM is responsible for
maintaining and updating the Safety Management Policy in accordance with FTA
requirements under 49 CFR Part 673.23. All updates to SAF3 must first be reviewed
and approved by the Executive Leadership Team (ELT), the Accountable Executive,
and finally by the RTA Board of Commissioners under current RTA policy.

1.2 4-4-Safety Performance Measures and Targets

Under the requirements of 49 CFR Parts 670 and 63—1—1—(3}(4—) the RFA-ASP must

efincorporate specific sSafety Performance mMeasures @ng} -and as well as
corresponding Safety Performance Targets (SPTs)?and Risk Reduction Program
Targets (RRPTs) for those measures.2 While # ieySAF3
makesreferencerefers to these targets, the SPT g@d RRPTs themselves are
established-incorporated into -this Plan_as
e SPTs —see see- APPENDIX A: 2025§AFE Y PERFORMANCE AND SAFETY
RISK REDUCTION PROGR@Y EAR%ARPENDWA—EQ%SAFEJX
-514 .- Established by RTA in this ASP

_- iDIX E’i’ae reference only). See #R1-R8. Note: The official
e set by the LMSC and as such are found in meeting

.....

materials are available on the RTA SharePoint, Safety Commlttees site.

2025 REVISION NOTE: The PTASP final rule (49 CFR Part 673) was released in April
2024. while the annual ASP revision for the 2025 ASP was mid-cycle. Considering the
revision cycle under SOP #004-002 and requirements under the SSOPS, the LMSC
would have ideally reviewed the RRP data and set targets accordingly in its regular
June 2024 meeting. Because this was not feasible, the CSSEM will establish interim
baseline RRPTs, applying to the 2025 ASP revision cycle only.

Additionally, the RRPTs, Assaults on Transit Workers (#R7) and Rate of Assaults on
Transit Workers (#R8) are not possible to set because the National Transit Database
(NTD) has not vet collected three (3) vears of data on “assaults” as defined by FTA.

5 RTA is required to establish RRPTs and a “risk reduction program” under 49 U.S.C. 5329(d)(4) as
amended by the Bipartisan Infrastructure Law, because it is a Section 5307 recipient that serves an
urbanized area with a population of 200,000 or more.
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RTA is anticipating this data will be made available by FTA some time in 2026; therefore
the related RRPTs will be deferred until “2027 targets” are ready for review by the
LMSC.

NOTE: Where any SPT is a duplicate of any RRPT, the RRPT takes precedence to
avoid any conflict and ensure compliance with FTA requlations.® These targets are
denoted with an asterisk (*). Currently, there are seven (7) overlapping targets.

The two different sets of corresponding targets, SPTs and RRPTs, are summarized in
the table and subsections, below.

Refer to page 12 of the NSP for descriptions of each SPM.” Generally, measures are
based on National Transit Database (NTD) thresholds and definitions.

SPTs
Estabﬁshed in ASP, See Appendix A

Major Events* {i

1
2 S2 Major Eve:
3 S3 Collision R
4 S4
S S5
6 6 T
Z S_7_ Fatality Rate
8 S8 | Transit Worker Fatality Rate
9 S9 “Vinjurigs* (Refer to #R5)
10 $10 Injtiry Rate* (Refer to #R6)
1 S11 Transit Worker Injury Rate
(12 $12 Assaults on Transit Workers* (Refer to #R7)
13 S13 Rate of Assaults on Transit Workers* (Refer to #R8)
14 S14 System Reliability

A

RPTs
Established by LMSC, Refer to Appendix A as reference only
over!a ., tet RRPT takes recedence

1 | R1 _ ] Maientﬁs; .
2 R2 Major Event Rate*

6 See page 14 of the NSP. “Recipients... may choose to use the target set by the Safety Committee for
the safety risk reduction program for both measures, provided the target for the safety risk reduction
program is set using a 3-vear rolling average of NTD data.

7 hitps://www.transit.dot. gov/requlations-and-programs/safety/national-public-transportation-safety-plan
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3 R3 Collisions

4 R4 Collision Rate*

5 RS Injuries*

6 R6 Injury Rate*

7 R7 Assaults on Transit Workers*

8 R8 Rate of Assaults on Transit Workers*

1.2.1 Safety Performance Targets (SPTs) Under the National Public
Transportation Safety Plan

FTA’s NSP identifies 14 SPMs? for which RTA must establish and monitor SPTs in each
operating mode subject to the PTASP regulation: streetcar, fixed-route bus, and non-
fixed-route bus (paratransit).!°

_EIA-Saiety—Pe#emaneeiFafgetsWebmaF—EebFuaﬁquzg—
hitpsHwww-transit-dot.gov/sites/fta-dot-gov/iles/2020-04/SPT\Webi
9 See page 12 = https waw trans:t dot gov/requlations- and proqrams!safety!natlonal public-

transportation-safety-plan
10 RTA's ferry service is excluded from this ASP, and therefore these SPT provisions, because it is

exempt from the requirements of 49 CFR Part 673.
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For seven (7) of the required SPTs, the overlapping RRPTs take precedence—RTA is
electing not to establish separate targets that could potentially conflict with the
mandated RRPTs. After accounting for these SPTs that have overlapping RRPTs, there
are seven (7) remaining SPTs that are established and monitored by RTA (also see
APPENDIX A: 2025 SAFETY PERFORMANCE AND SAFETY RISK REDUCTION
PROGRAM TARGETS).

SPTs are established annually during the ASP revision cycle in coordination with all

pertinent departments, members of the exesutive-leadership-team-("ELT-), SMS

Steering Committee, and the SSO. FTA data sources are closely reviewed by the
Safety Department to establish baseline targets. These include the NSP and the Bus
and Rail Safety Data Reports (BSDR and RSDR, respectively) if available. Additional
credible sources may be added to the annual review and update process as they are
made available to RTA.

beare established aﬂnu-aﬂv—anéw#l-to serve as beng@marks for evaluatlnq the
effectiveness of the agency 's safety practlces and;: IO __:v_ois and to drive continuous

FTA’'s NSP identifies eight (8) SPMs for which RTA must establish and monitor safety
RRPTs as part of its Risk Reduction Program under 49 CFR Part 673.11(a)(7). in
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consultation with the LMSC, which is designated by RTA as its joint labor-management
Safety Committee in accordance with 49 CFR Part 673.19. (Also see 2.6 Risk
Reduction Program.) These must be set for each operating mode subject to the PTASP
requlation: streetcar, fixed-route bus, and non-fixed-route bus (paratransit). Note: Out of
the eight (8) RRPTs, seven (7) overlap with the required SPTs. See related note, above,
in 1.2 Safety Performance Measures and Targets in reference to the handling of
overlapping targets.

RRPTs are established by the LMSC, annually, for the following calendar year. In turn,
the targets are reflected in the ASP revision for the corresponding year.

Note: The official RRPTs are required to be set (through simple maijority vote) and as
such are found in official meeting minutes. These minutes are available on the RTA
SharePoint, Safety Committees site. The current RRPTs are incorporated into
APPENDIX A: 2025 SAFETY PERFORMANCE AND SAFETY RISK REDUCTION
PROGRAM TARGETS.

nally, see 1.4.2.1 Safety

t@gg&

(See SOP #004-011 for additional information. Adg
Committee Requirements Related to the SMS.) &

1.34-2 Annual Review and Update of the ASP

RTA shall review, update, and submit the ASP to the SSO annually in compliance with
the requirements of the SSOPS, as codified in La. Admin. Code tit. 70 § IX-1509.

Upon receipt of tentative approval from the SSO, the CSSEM then sends the ASP to the
LMSC followed by the RTA Board of Commissioners for review and approval in
accordance with 49 CFR Part 673.11(a)(1). The internal process for review, revision as
needed, and approval is found in RTA Standard OperatingProcedure(SOP)SOP #-004-
002.
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1.3.14:3 Maintenance of the ASP
RTA maintains its ASP in compliance with 49 CFR Part 673.11(c), Subpart D and the

SSOPS. The CSSEM ensures that the current ASP version is promptly disseminated
and made available to all employees.

1.24 Safety Management Accountabilities and Responsibilities
In compliance with 49 CFR Part 673.23(d), RTA has established its organizational
accountabilities and responsibilities related to its SMS in this section as well as in SAF3

and the Safety Committee Structure Policy (SAF5).

1.42.1 Key Individual SMS Accountabilities and Responsibilities

Chief Executive Officer

ensurlng actlon is taken, as necessary, to addre _
GER P

e Ensuring that the SMS is prapefly implemented and performed throughout the
RTA organization, mcludiﬂgé mployee reporting programs

e Actively and contmuox&sly communicating the RTA’s Safety Management Policy
and related SMS-rel @d pol throughout the agency

e Ensuring that all executive:level personnel are held responsible for
implementation of SMS in their respective areas; and each actively and
continuously communicates the RTA Safety Management Policy, SMS-related
policies, and respective area-specific SMS requirements to all employees in their
areas

e Approving this ASP and the Transit Asset Management Plan (“TAM Plan”), ane
knowing-and-understanding-the-contents-of-both-documents

e Ensuring that risk is appropriately addressed system-wide; and directing
resource allocation accordingly

e Directing required actions to address non-compliance with the ASP _or
substandard performance in the agency’'s SMS

e _Managing continuous improvement activities.

Additionally, the following specific requirements apply to how the CEO receives and
handles certain safety risk mitigations:
e The Accountable Executive must implement safety risk mitigations for the Safety

2025 RTA Agency Safety Plan
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Risk Reduction Program that are described in 2.6 Risk Reduction Program under
49 CFR Part 673.11(a)(7)(iv).

e The Accountable Executive must consider all other safety risk mitigations
recommended by the LMSC, consistent with requirements in 49 CFR Parts
673.19(d) and 673.25(d)(6).

«o Additionally, if the Accountable Executive decides not to implement the
safety risk mitigation unrelated to the Risk Reduction Program, there are
additional actions required by FTA—they must prepare a written statement
explaining their decision, and also submit and present it to the Board of
Commissioners.

Chief Safety, Security, and Emergency Management Officer

The CEO has delegated the authority and responsibility for day-to-day implementation
and operation of the SMS to the CSSEM. The CSSEM serves as the RTA’s SMS
Executive and as such, is the agency’s Subject Matter Expert (SME) on SMS and

related Public Transpeortation-Ageney-Safety-Plan federal and state requirements.

The CSSEM reports directly to the CEO per i
673.23(d)(2). The CSSEM chairs, facilitates, an
of the safety committees established by SAFS ( [ternatively, may delegate to a
director for this role). The CSSEM may also T e SSO or appropriate
representative to participate in any safety co nmittee established by SAFS.

uirements of 49 CFR Part
ovides technical assistance to each

ponsible for the day-to-day implementation of
SMS. Key safety personnel, technical management, and executive level management
operate under the CSSEM'’s guitdance and direction to support SMS in-data collection,

dentification, and-risk assessment, corrective

undertakings.

The CSSEM is authorized to take the necessary action to ensure agency personnel
have resources, training, and guidance necessary to implement SMS in everyday job
performance as required in this ASP.

The CSSEM guides the areas and departments with information about safety risk
management to ensure that they understand the level of safety risk and expectations as
to assessments. mitigations, and/or corrective actions. Once risk is assessed, each
department will provide documented results of the assessment(s) to the CSSEM who
will maintain a master hazard log as necessary. Generally, this process is managed “by
exception,” meaning areas identified as normal or reeurring-ongoing hazard mitigation
or resolution activities (e.g., pre-trip inspections, preventive maintenance, purchase
orders) are not re-entered on the CSSEM's log every day, but rather exceptional events,
such as new and previously unforeseen hazards, instances of practical drift, and
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deficiencies or concerns identified in adverse-safety events investigations, will be
entered and promptly managed in close coordination between the department and the

CSSEM.

The CSSEM is responsible for the emergency management function, including
preparedness and response in close coordination with local, state, and federal
agencies. The position also performs oversight and safety management of the RTA’s
Memoranda of Understanding (MOUs) and Cooperative Endeavor Agreements (CEAs)
in support of RTA’s emergency plans and protocols. Also in this capacity, the CSSEM
provides training for the agency in emergency-related areas including emergency
exercises and drills. The CSSEM is responsible for developing and implementing an all-
hazards approach to emergency planning and response, in close coordination with all
other departments.

As RTA’s executive officer overseeing physical security and law enforcement functions,
the CSSEM is fully-responsible for SMS compliance in.these areas and for developing,
maintaining and implementing a range of plans, programs and processes related to
public safety. | i -agensy | | reas-

" . ! drillsd I b “arci e I
Plan-Additionally, the CSSEM conducts regulér Threat and Vulnerability Assessments

(TVAs) and other audits, examinations, and reviews to assess the agency’s readiness

actions are implemented:fo a dress deficiencies of the SMS
« Providing primary consultatioh and guidance on SMS implementation throughout

the agency
e Providing information, recommendations, and status reports to the CEO on

resource allocation supporting the SMS

e Conducting independent (but coordinated) SA activities, such as inspections,
audits, assessments, and observations in the departments as necessary

e Conducting safety promotion activities, such as surveys, stand-downs, and
training or awareness campaigns in coordination with Operations Training and
other departments

e Maintaining and monitoring CAPs and Hazard Logs for the agency (which shall
serve as the agency’s “master” versions of such), and supporting and assisting
departments in implementing mitigations and/or corrective actions as appropriate

e Overseeing contractor, RTA employee, and the general public’s safety during
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construction activities in coordination with the Capital Proiects Department

Developlng and conductlng training as needed W|th external agencies, i.e.,
emergency responder trammg, contractor training, and emergency drills

[ ]

Participating in and leading formal meetings with LADOTD, ELT, and other RTA
management on safety issues

Developing and supporting safety, emergency management, and system security
policies, procedures, and programs

Implementing the Internal Safety Management Audit (ISMA) Program in
compliance with SSO requirements and this ASP

Supporting and facilitating the Safety and Security Certification (SSC) Program in
compliance with this ASP and the Safety and Security Certification Plan (SSCP)
Overseeing and supporting departmental assessments, investigations,
inspections, and SA activities to ensure fui-compliance

Identifying safety concerns, analyzing reports a nformation, supporting the
development of programs for improving workplace sz

Assisting in claim investigations of wor ted injuries or disabilities and
preparing of files for litigation
Establishing and implementing effeﬁtwe.mdt)strtal hygiene and occupational
policies and procedures for transportation and maintenance functions
Establishing criteria for the selgction, tpaintenance, and proper use of personal
protective clothing and equlpf'ne
e Leading and overseeing allfphgsmai security and day-to-day Transit Police
functions, including in- h@u&@&a‘ﬁi}i contracted elements, for the agency

Serves as RTA’s designated' ggmt of contact (POC) for communication with FTA
regarding Public Trarsportation Safety Certification Training Program (PTSCTP)
matters as required in 49°¢ Eﬁ Part 672.21(3)(b) including semiannual reporting.

1.42.2 Organizational SMS Accountabilities and Responsibilities

Beyond the accountabllltles and respon3|bilttles of the CEO and CSSEM Beyend—these
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Fthe subsectlons Comm AS-E E
—and— i ibiliti # describe in greater detail the

responsibilities-and-accountabilities-those that are owned by: RTA safety committees;
leadership/executive management; and all staff -each-deparimentorfunctional-area
reporting-fo-the ELT-

The current organizational chart ehart-showing-the-organizational-relationships
described-below-is found as APPENDIX B: ORGANIZATIONAL CHART for reference.-
The chart will be updated with each update of this ASP. -and-on-an-as-needed-basis:

L

1.42.2.1 Safety CommitteCommittee Requirements Related to the SMS
S T

The Safety Management System (SMS) Steeting Gommittee (SMSSC) and the Laber

i LMSC}) both piay pivotal roles in enhancing safety and
compliance within the organization in accgrdance with the RTA Safety Committee
Structure Policy (SAF5), this Plan, and the: e ¥provisions of 49 CFR Part 673.

The SMSSC Steering-Committee. cémpbsed of members of the ELTexeeutive
leadership, provides strategic diregtionfetimplementing the Safety Managerment
Svstem{SMS) across all departments. Its responsibilities include overseeing safety
goals and objectives, coorduﬁﬁ m&‘ tonitoring Corrective Action Plans (CAPs), and

reviewing/advising on revisi to saﬁgtv policies
Management Policy-{SAF3). 2 cogamlttee ensures interdepartmental collaboration on

safety initiatives, in line with the \ ASP) and State-SafetyOversight
({SS0) requirements. It also monitors safety performance, develops and implements
mitigates-mitigations to reduce safety risk associated with the consequences of
hazards. and fosters continuous leadership engagement in the SMS process.

The LaborManagement Safety Committee{LMSC). on the other hand. is a

collaborative platform where front-line employees and management come together to
address safety concerns and workplace conditions. This committee ensures a balanced
approach to safety by incorporating input from both represented and non-represented
staff. while also ensuring compliance with labor and safety requlations.

Relative to RRPTs and, more broadly, the Risk Reduction Program, the LMSC has
specific roles and responsibilities in accordance with 49 CFR Part 673.19, also
discussed in 2.6 Risk Reduction Program. These include:

o _Monitoring and Review: The LMSC monitors the agency’s performance against
all RRPTs throughout the year. The committee reviews safety data, identifies
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trends. and recommends corrective actions as necessary to ensure that the
agency meets or exceeds the targets for which it has primary responsibility per
49 CFR Part 673.19.

o Reporting: The LMSC shall report on the agency’s performance against RRPTs
at reqular intervals to the SMSSC. This report will include an analysis of the data.
any identified challenges, and proposed strategies for improvement.

e Accountability: The Safety Committee will be accountable for ensuring that the
RRPTs are realistic. achievable, and reflective of the agency’s commitment to

safety.

All LMSC members must enroll in and complete the Transportation Safety Institute (TSI)
course entitled “SMS Awareness” which is available online via TSI's e-learning portal'l.
This must be completed within one year of being appointed to serve as an LMSC
member. The certificate must be provided to the Human Resources (HR) Department
for recordkeeping in the Learning Management System (LMS).

i : ;
Together, these committees work to ensure a comprehensive and collaborative

approach to organizational safety.

Additional information can be found in the RT - afg(v Committee Structure Policy

(SAF5) and the LtMSE-SOP #004-011.

tive rﬁanaqemen’c, and staff in all functional
quirements of SMS listed in this section, as

All management-RTA leadersh[p :

areas are responsible for the efsis

In consultatlon with the CSSEM each
area monitors progress to ensure the-all safety goals, objectives, and targets (as
applicable) are being met. This is primarily monitored and reviewed in ELT and
SMSSC-Steering Committee meetings. Adherence to_or support of established
safety goals and objectives may also be incorporated into the annual agency and
departmental work plans and/or performance evaluation processes for certain

managers-and-abovestaff. -(in-development-pending)-

de
B-2. SMS Training:

a-e Rail — Key SMS Personnel identified by the CSSEM in this ASP as having
direct responsibility for safety oversight of the rail fixed guideway system must
meet the requirements of 49 CFR Part 672, including refresher training at
two-year intervals. The regulation requires that personnel to whom this

11 hitps://tsi-dot.csod.com/client/tsi-dot/default. aspx
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applies must meet the requirements within three years of being hired or
promoted into the “key” position. The CSSEM is responsible for ensuring the
agency’s compliance with this regulation. (See 1.4.3 Key SMS Personnel with
Direct Responsibility for Rail Fixed Guideway Safety Oversight for more
information.)

b-e Director-level — As required by the CEO, all directors and above {directors
and-chiefs)}must self-enroll in and complete the Fransperation-Safety
Institute{TSI) course, -entitled-“SMS Awareness” which is available online via
TSI's e-learning portal12 This must be completed within one year of being
hired or promoted into the position. The certificate must be provided to the

HRHuman-Capital-and- Workforce-Development Department-(HGWD) for
recordkeeping in the Neeg%&&mw@mwgeme%yﬁemLMS

Corresponding policy and position description revisions are currently in
development.
e-e All Other Personnel — Personnel not |dent|f|ed as Key SMS Personnel creet

should be prof|C|ent in SMS methodologl_
about all safety program requirements. All are-.reqwred to take the “SMS 101"
tralnmq delivered in new-hire onentatten -

c-3.

ticket system directl fo Safe'”f*' Department personnel to a department manager,
or through a safety committe

B4. Hazard ldentification;Analysis, and Mitigation: each area is responsible to
identify hazards in its daily activities and responsibilities; and to fully document all
of these activities, following the direction of the Safety Department. FTA
guidance directs the CSSEM, as SMS Executive, to facilitate or lead
department/functional area Safety Risk Management (SRM) and Safety
Assurance (SA) activities, as appropriate. Formal corrective actions may be
required to address any unacceptable or undesirable safety risk identified
through hazard identification and risk analysis. SAF3 describes SRM and SA
roles and responsibilities that all staff share. All employees in all areas must
comply with this policy.

E-5. SMS Implementation: all functional areas must assess their own
compliance with the RTA ASP and SMS implementation objectives and action
items, and regularly brief the CSSEM on SMS implementation progress. The

SMSSC Steenng—Gemm#&ee»reserves time during its quarterly-standing meeting
for receiving and reviewing implementation status. The Safety Department

12 https://tsi-dot.csod.com/client/tsi-dot/default.aspx
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compiles status notes from all other departments into an SMS Implementation
Plan (SIP) Update which it updates on a quarterly basis, makes available via the
Safety Committees SharePoint site, and provides to the SSO as required.

EB. Participation in ISMAs: Progress relative to SMS implementation
objectives and compliance with the ASP and referenced policies and procedures
are reviewed during recurring ISMAs, led by the Safety Department. -with-each
safety-ecritical-function—Before, during, and immediately following each audit,
each functional area must be responsive to the requests of the audit team and
participate fully. Audits are convened by the CSSEM in accordance with SOP
004-100: Procedure for Performing Internal Safety Management Audits (ISMAs).
(Also see 3.3 Internal Safety Reviews3-3-Internal-Safety-Reviews.)

G 7. SMS Documentation: requirements of both 49 CFR Parts 673 and 674
indicate that all areas must have formal documentation of all safety management
activities. For record-keeping purposes safety management activities are defined
as any activity pertaining to one or more of the 11 subcomponents of SMS as
directed in this ASP. All SMS documentation must be reviewed as part of the

annual ASP review and update process to ensure that any changes to the ASP
do not create conflict. The department shou nsult with the Safety Department
for technical assistance.

H-8. Contractor Oversight: Functional‘areas are responsible for safety
management oversight of all contractor agctivities (for contracts which they directly
manage or oversee), documentation and safety management processes, and
documentation of those oversight : esy If specific safety requirements are
formally directed by the CSSEM or attached to either associated procurement
documents or the final contragt, the staff designated as “project manager” is
responsible for complying..fhe dapa(tment should consult with the Safety

Department for technlcal ass&&t@nce

1.24.2.23 Additional SMS Responsibilities by Level

In addition to what is outlined above, Fthere are three levels of the organization that
each warrant a closer look at empleyee-roles and responsibilities relative to

implementing and advancing the SMS: ty-defined-at-RTA-deseribed-in-general-below:

1. Executive Level Management
2. Technical Management_and Supervision
3. Front-Line Employees
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Each functional area is responsible for establishing and reviewing department-specific
SMS responsibilities for each of these three levels consistent with the general
responsibilities described in this section. The executives for each area will ensure that
each employee is annually evaluated on safety performance related to those SMS
responsibilities. It is highly recommended that this evaluation be incorporated into the
employee’s formal performance review or appraisal.

In addition to the shared responsibilities described above, the additional SMS
responsibilities for each level are as follows:

Executive level:

All members of the ELT share key SMS responsibilities.

Each ELT member is responsible for ensuring adherence to these responsibilities and
accountabilities in their respective area(s) and/or degartment(s).

As of the adoption of this ASP, the following pogfhons comprise the ELT and share the
responsibility to ensure both that the ASP is fgﬁowgg consistently and that the SMS is
functioning as intended:

e Chief Executive Officer (CEQ)
Chief Safety, Security, and Emergency
Chief Transit Officer (CTO) '
Chief Asset Management Office CAMO)
Chief of Planning and Capital Projgéts (CPCP)
Chief of Staff
Chief External Affairs ¢
Chief Human Resoumes Offcgr (CHRO)
Chief Financial Officer ('5
Chief Leqal Officer (CLO)

anagement Officer (CSSEM)

Each member of the ELT is also a designated member of the SMS Steering Committee
(SMSSC) in accordance with SAF5.

Executives-ELT members are charged with effectively leading safety management
processes and activities in their respective area(s), and actively demonstrating their
commitment to safety. They accept their respective responsibilities for implementing
both this ASP and the Safety Management Policy, as well as all other referenced
policies and procedures. Specifically, they must ensure and be accountable that:

1. Adequate resources are available to appropriately manage safety risk in their

areas.
2. Effective mitigation and corrective actions are developed, implemented in a

timely fashion, and monitored appropriately to assure safety is maintained, as
appropriate.
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3. There are no barriers to employee reporting of safety hazards and issues, and
that reports are promptly addressed through the safety risk management
process.

4. Safety management activities such as audits or reviews are fully documented
and follow a standard process.

5. Safety performance goals and objectives, both in their areas of control and
agency-wide, are being met, and safety performance measures, including SPTs
and RRPTs, monitored for verification or needed corrective action.

6. They participate fully in the SMSSC-Steering-Cemmittee and other safety
committee processes.

7. Safety is a core business function in their areas and departments.

8. Safety information is shared openly with the Safety Department and all other
departments in support of the SMS.

9. All significant changes are properly managed in accordance with the
Management of Change section of this ASP_and related policies and procedures.

10. Safety investigations, audits, inspections, and gorrective actions are managed
using the organizational approach; that is, fogiising on organizational deficiencies
and systemic issues instead of individual ag _:_,-taken or errors committed by
front-line-employees, where feasiblea

11. Adequate safety training, awareness a
their area(s) of control.

12.A positive safety culture is actively foster
wide.

13.Full and open cooperation is affectet h State Safety Oversight activities,
federal authorities and other exféfna safety agencies as required.

d o ersight is provided to employees in

n their area and systemagency-

Technical management and supetyision Ievel:

Technical managers (typlcal__:f seni fleéctors directors, and managers) and
supervisors (depending on degwﬂmental structures and position duties) are charged
with the following:

e ensuring directives ape—mplemen%ed—from the executive level in-safety
managementare implemented,

o promptly informing executives of safety lapses, failures, hazards, and resource
shortages,
visibly demonstrating commitment to safety,

« providing tools and resources needed to safely perform job tasks. and reporting
to leadership when there is difficulty obtaining them, -requirements;

« providing information pertinent to the management of safety to employees, and

e _encouraging the timely reporting of hazards, and

e assuring safety is incorporated in all daily tasks and activities.

Technical Management-managers and supervisors must personally ensure and be
accountable to:

1. Take strategic direction from the eExecutive level in all aspects of safety
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management, including daily activities, hazard and safety risk management,
safety data, investigations, employee reporting, and safety promotion within their
areas of control.

2. Ensure employees receive proper training to perform job functions safely.

3. Ensure employees are properly supervised to ensure tasks and activities are
occurring in a safe manner.safely managed-and-performed-

4. Ensure that employee reports of hazards are properly investigated, mitigated as
appropriate and reported to executive management and/or the Safety
Department as appropriate; and employees are kept apprised of activities
concerning their reports.

5. Ensure that contractors and vendors are educated on RTA safety practices and
are held to the same requirements.

6. Coordinate implementation of safety mitigations and SA activities with the Safety

Department as appropriate.

Monitor and endorse proper safety promotion and awareness activities.

Implement management of change activities in.coordination with the Safety

Department.

9. Identify erganizationalsubstandard safety p
management-and cooperatively work to 'ﬁnplement mitigations and/or corrective
actions to address failuresdeficiencies. i

10. Participate actively in the safety comml’@e rocess as directed and assigned,
including preparing, reviewing, and, shari g safety information.

11.Foster a positive safety culture sysﬁem?' de.

12.Cooperate fully and openly with Stata S*afety Oversight activities, federal
authorities and other extern ety ag§n0|es as required.

© N

Front-Line employees:

Front-line employees are expected to:
1. Promptly recognize and:report all hazards and/or potential consequences of
hazards that, without mitigation, would result in an unacceptable level of safety
risk, coordinating with the Safety Department as necessary.

2 Fully paricipate-in-the-safety committee-process-as-appropriate:

3.2.  Attend training that will aid-in-support safe job performance.

4.3. Safely carry out assigned tasks in accordance with training and
procedures.

54, Communicate effectively with other employees, supervision, and
management.

6.5. Foster a positive safety culture system wide.
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1.24.2.34 Additional SMS Responsibilities by Function

Additional SMS responsibilities are assigned to key functional areas/departments as
described in this sub-section. All functional areas identified in this ASP are deemed
“safety critical” to the extent that they support safety objectives in the Safety
Management Policy and/or the activities under one or more SMS components described

in this Plan.

Each of the safety-critical areas below is fully documented through area/departmental
programs, policies, plans, procedures, and protocols developed under the authority and
responsibility of the Mmanagers and executive leadership of each area. Fhese

however. the ferry mode is exempt from the.requirements of 49 CFR Part 673.
Therefore, for the purposes of this ASF;
operations are similar in scope ang comple
more information, contact the CTOpr.the

e Supporting SMS system-wide, including investigations, audits, and assessments

« _Training, assigning, and monitoring bus and rail operators, senior supervisors,
and supervisors

e Ensuring attendance in all mandatory trainings and meetings

e Maintaining, reviewing, and revising efthe-any operational Rulebook in
coordination with the CSSEM

e Implementing rules compliance programs for operators, dispatchers, training
instructors, and supervisors, and ensuring service quality assurance and quality
control

e Reporting key performance indicators, operational data and other performance
measures associated with daily tasks and activities to appropriate parties

e Investigating and managing customer complaints and taking corrective action as
necessary

e Investigating employee reports of hazards and taking corrective actions as
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In addi

necessary
Equipment inventory and tracking

Managing employee discipline

Safety messaging

Ensuringe representation for-all-classes-of front-line-employees-on appropriate
employee-safety committees.

tion to the above responsibilities, Fthe Director of Mobility Services and

Bus, Rail, and Paratransit Co;n

Training, assigning, and monitoring paratransit operators, reservationists,
supervisors, dispatchers, and support staff in support of safe delivery of
paratransit services

aale - - - Y alla
- - - - =

Investigating and managing cust
necessary
Investigating employee reports:
necessary ,

Ensuring compliance of all a8
Americans with Disabilitigs:Act
Safety messaging.

azgkrds and taking corrective actions as

e

ts of the paratransit operations with the
\DA) and related federal requirements

Safety-critical activities are described below:

Control of employee sign-in, attendance procedures, run assignments, yard
supervision, and discipline in accordance with agency rules and procedures and
collective bargaining agreements

Conduct of visual fitness-for-duty checks upon operator sign-in for duty
Dissemination of safety-critical drivers’ alerts and other notices

Managing and directing control center operations and safety

Responding to and managing of operational emergencies and incidents in
coordination with the Safety Department, -and-other RTA departments, the New
Orleans Police Department (NOPD) Transit Police Unit, and other stakeholders
Development, review, and implementation of day-to-day SOPs for the safe

operation of all modes of transit service, in coordination with (respective)
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directors, the Safety Department, and other departments

 Dispatching (respective) operations supervisors and other staff to incidents and
accidents as necessary, and closely coordinating with Safety Department in
connection with events

¢ Internal safety messaging.

Operations Training

The (Senior) Manager is fully responsible for SMS compliance in the development and
delivery of training—including new-hire, mandatory (annual) refresher, and post-
accident training—for transit operations personnel. The training department's direct
involvement in new-hire training for maintenance employees is typically limited to
vehicle operation and defensive driving per company standards, while additional hands-
on training is carried out within the corresponding maintenance division.

The (Senior) Manager of Operations Training perfor s the following safety-critical
activities: .
e Development, and-delivery, and review of all official.ageney-training curricula
materials, including for safety-critical pgsitions, tasks, activities, processes,
methods, and programs
Safety training program developme
Monitoring of training records and ©
Training needs assessments in_con
and in alignment with agency proscedure
Post-accident re-training based gnidéficiencies or non-compliances found during
accident/incident |nvest| at Operations and/or Safety
Simulator training
Quality assurance evaluations {‘ride evaluations” or “ride checks”) and follow-up
coaching with operators‘as necessary

Rail-eOperator re-certification/re-qualification (or similar;; formally-required
refreshertraining{currently in development)

s _New-hire training for Operations employees on SMS principles, including hazard
identification and reporting

e Refresher or re-certification training campaigns on an as-needed basis, such as
in support of the reopening or recommissioning of lines, routes, services, or

facilities.

sight. of final training evaluations
ion with other Operations departments

Chief Asset Management Officer

Maintenance (All Modes)
Under the direction of the CAMO, Maintenance Divisions for all assets (vehicles,
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infrastructure, facilities, and equipment) are responsible for the following safety-critical
activitiesfunctions:

A, Transit Asset Management

B-2. Maintenance Training_(excludes CDL training and training on the
operation of RTA revenue service vehicles)

c3. Warranty Programs

bB4. Preventative and Corrective Maintenance

E-S. Work Orders and Documentation

E6. Materials Management

G7. Maintenance Quality Assurance

H-8. Specialized Maintenance Training

Safety-critical activities for these areas are described below.

Ensuring proper training of all new mechanics and technicians to safely and
effectively inspect, maintain, and repair the agency’s assets

Training all maintenance staff in emergencyisa- ty procedures and injury and
illness prevention as appropriate, in coor 'natlon with the Safety and Emergency
Management Departments

e Supporting investigations
Safety Department 4
Coordinating with the Safet De

according to RTA procedures

e Coordinating with the CSSEM on safety requirements of materials

e Monitoring safe handling of and minimizing employee and environmental
exposure to potentially hazardous products and materials.

e Approving (jointly with the CSSEM) and implementing the RTA Safety and Health
Handbook which establishes OSHA-compliant policies, procedures, and rules for
workplace safety.

Specifically, for Rail Infrastructure Maintenance (Including Maintenance-of-Way, or
MOW, and Traction Power)--
e Assuring that rail infrastructure is properly maintained and available in safe
operating condition according to RTA's procedures
e Providing necessary mechanisms for reporting defects and hazardous conditions
e Implementing the agency’s Roadway Worker Protection program to ensure
employee and contractor safety along the entire streetcar trackway
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o Administering and monitoring standardized programs, policies, and procedures,
and the Rail Maintenance Plan

e Supporting Safety Department-led accident/incident investigations-as

e Monitoring safe handling of and minimizing employee and environmental
exposure to potentially hazardous products and materials.

e Ensuring appropriate action to resolve reported or otherwise identified hazards in
a timely manner

« As appropriate, coordinating the development and testing of engineering
solutions as a means of addressing infrastructure-related hazards

e Serving as liaison with various municipalities and other external agencies for
hazard resolutions involving infrastructure.

Specifically, for Maintenance Quality Assurance--

e Ensuring all documentation requirements of maintenance activities are fully
implemented in conformance with regulations and the requirements of the SMS

o Where applicable, participating in the development of technical equipment
specifications and procedures that address the afety requirements of regulatory
agencies and RTA

e Ensuring that replacement equipment and modlflca ons meet safety
requirements prior to acceptance, instail '_qn or implementation

e Examining equipment and systems to ex ore the potential for increased

efﬂcrenmes and |mprovements in safety-.as_.v%ll as in performance

o Development and delivery of official agency training curricula materials, including
for safety-critical positions, tasks, activities, processes, methods, and programs
that are specific to Bus, Rail, and Paratransit Maintenance areas.

e Safety maintenance training program and development and quality assurance

e CreateDevelop, review, update, and implement Standardized Maintenance
Procedures (SMPs)

e Monitoring and oversight of maintenance training records including evaluation of
the effectiveness of the overall training program

WWWWM%WMW%

e Quality assurance evaluatlons (standardized maintenance procedures, etc.) and
follow-up coaching with technicians, as necessary.
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Facilities Maintenance

Facilities Maintenance Safety-critical Activities:

e Assuring that facilities are properly maintained and accessible in safe operating
condition according to RTA's procedures

o Providing necessary mechanisms for reporting defects and hazardous conditions

¢ Administering and monitoring standardized programs, policies, and procedures,
and the Facilities Maintenance Plan

o _Ensuring appropriate action to resolve reported or otherwise identified hazards in
a timely manner

e Assuring compliance with local fire and life safety codes and requirements
including alarm systems, fire hoses. and protective equipment in coordination
with the Safety Department

e Assuring compliance with local, Sstate, and Ffederal environmental protection
and hazardous waste requirements.

Fleet Advancement

re responsible for:
_ware is properly maintained and

The Director of Fleet Advancement and their :
. Assurlng that all vehlcle fleet technology"

¢ Providing necessary mechanisms f porting defects and hazardous conditions

o Administering and monitoring.sténdardized programs, policies, and procedures,
and the Vehicle Malntenan_c:e Pla

e Ensuring appropriate action e resolve reported or otherwise identified hazards in
a timely manner. As appropsiate; .coordinating the development and testing of
engineering solutions:as a ns ‘of addressing vehicle-related hazards

Specific to fleet technology—
The team is responsible for maintaining in-vehicle technologies including fare collection

equipment, audio/video surveillance equipment, CAD mobile units, Public Address (PA)
systems, and two-way radios.

Transit Stop Maintenance

The Transit Stop Manager develops, manages, and administers all aspects related to

streetcar and bus stop maintenance, the-step-inventory-database-temporary relocations

or closures, improvement projects related to asset management, and ADA compliance.

The Transit Stops Manager also assists-the-Directorof Facilities-by-managinghelps
manage several-contracts for stop maintenance includingfunctions,-ensuring

compliance-with-contract terms-relating-to shelter maintenance, cleaning, repair, and

security. The position performs the following safety-related tasks:

e Manages all property landscaping, trash removal, amenity state of good repair,

2025 RTA Agency Safety Plan
Page 33 of 133



Chief of Planning and Capital Projects

The CPCP has the responsibility for and |

and facility repairs

e Manages the installations, removals and operational maintenance of all RTA
shelters and associated amenities

e Manages all vendors involved with the maintenance of RTA assets including but
not limited to shelters, benches, and trash pickup

e Coordinates with City of New Orleans on trash collection at bus and streetcar
stops and provides recommendations to improve and streamline services

e Proposes shelter placements and types in accordance with RTA guidelines

e Assists in the development of specifications and guidelines related to stops and
shelters

e Manages customer complaint resolution and questions. Develops and manages
bus and streetcar operator feedback.

o Creates and maintains a master transit stop inventory for RTA Operations and
Infrastructure Capital Projects departments for use by the staff using data from
automatic passenger counters and scheduling software. (Planning and
Scheduling determines locations and requireménts and secures permitting for
signs and shelters.)

ght'ef the following areas:

A RTA’s Capital Plan ..

B:2. Project Delivery and Qversight

G3. Safety and SecurityCertification (SSC)/Acceptance and the Safety and
Security Certification Plan (SSGP)

B4, Service Planning and:Scheduling

E5

Information Te¢hnology (IT)

Capital Project Delivery and Oversight

As required, the Capital Projects team may be assisted by a Program Management
Consultant, Construction Management Consultant, General Architectural and
Engineering Consultant, and/or other contractors.

The Director of Capital Projects will ensure that all contractors and consultants comply
with the provisions of this ASP.

The SSC/Acceptance process is an important SA activity that is carried out jointly by the
Safety and Capital Projects teams and is governed separately by the SSCP. The SSCP
is developed, maintained, and implemented jointly by the CPCP and CSSEM.
Depending on the scope, complexity, and initial risk assessment associated with each
project, the Project Manager (as tasked by the Director of Capital Projects) and Safety
Department staff follow the guidelines contained in the SSCP to determine whether a
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capital project or system modification requires SSC or Acceptance, and to what degree.
Projects and system modifications are also jointly reviewed through a Management of
Change procedureSOP. (Also see 3.6.1 Safety and Security Certification.)

Service Planning and Scheduling

The Service Planning and Scheduling team performs the following safety-critical
activities:
o System route analysis
e Scheduling and run-cutting for all fixed routes _in coordination with the Operations
departments and consistent with provisions of the collective bargaining
agreement
e Station_and stop locations and amenities
e Accessibility issues regarding RTA facilities and bu&stops
e Community outreach

A responsibility of the Service Planning and Scheg ngteam that supports RTA’s
Management of Change processes is to incorporate a safety risk management review
into the service adjustment (“pick”) process, tg ensgre that hazards and
accident/incident trends are taken into consid' ati n when modifying, adding. or

service pick that allows for minor adjustmen 1o be made, as necessary, prior to

nge: mitigations recommended by the Safety
Department during this coordlnatl be-addressed through other steps pursuant to
its Service Standards SOP. If necessary (based on the assomated level of safety risk),

Additionally, for phased implementation of large transit network redesign projects, the
Director—Service Planning and Scheduling Department engages Operations
supervisors and training instructors, as well as Safety Department representatives, to
conduct joint assessments of bus and streetcar routes. The topics reviewed during
these assessments may include any combination of: schedule (times of day), service
frequency (headways), route alignment, vehicle dynamics, interface with signals or
other components of the street network, and placement of transfer points or hubs.

Information Technology

Information Technology (IT) activities and systems require continuous management of
risk and are safety-critical. IT is responsible for installing, maintaining and replacing
hardware, firmware and software; investigating new technologies, and supporting
agency-wide information management and protection.
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IT provides and supports the following safety-critical areas and activities:
e Development and promulgation of IT policies, procedures and standards
Desktop computer access
Network access
Telephone systems
Applications
Notification of system outages for internal and external customers
Data warehousing
Computer-Aided Dispatch (CAD) and Clever Devices tools for OCC
Maintenance Management Information Systems
Risk and vulnerability assessments of IT systems agency-wide
Security badging hardware, software, and equipment
Hardware and software for audio/video equipment
Instructional services for use and protection of information technology systems
and processes

IT also manages several contract employees and Jors. ITis responS|bIe for

providing safety management oversight of these
compliance with this ASP.

Chief Financial Officer

Safety-critical activities for Efi nancnal_ﬁgéperat ns are related to the provision of
accurate and timely flnanC|aI SeNI t 'stakeholders while fosterlng accountability.

The Chief Financial Officer has the responsibility for the following areas:

A1 Budget Development and Administration
B-2. Grants Administration
G3. Procurement
b4 Third Party and Internal Audits
ES. DBE Compliance
E6. Revenue Collection
G-7. Accounting
Procurement

RTA’s Procurement (Senior) Director reports to the CFO and is fully responsible for
SMS compliance in the Procurement area.
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The primary safety management activities of procurement are to ensure that safety
principles, requirements and representatives are included in the procurement process.
In coordination with, or at the direction of, the CSSEM, the (Senior) Director assesses
the level of safety risk associated with procurements_and takes appropriate action in
accordance with federal and state requirements. Additionally, safety must be managed
in storage, warehousing, transportation, accounting, distribution, and disposal of all
assets managed jointly by threugh-the department and the end-user department. This
includes ensuring that information acquired in the procurement process is effectively
communicated to the end users.

Office of Internal Audit and Compliance (OIAC)

The RTA’s Office of Internal Audit and Compliance (OIAC) functions under the oversight
of the CFO and partners with the Safety Department to enhance and ensure the safety,
cataloguing, development, and monitoring of internz ‘processes.

The OIAC's principal responsibilities in safety ma gem nt include ensuring the RTA's
compliance with current FTA safety standards; conducting internal safety audits and
compliance checks, and devising and executing, the RTA Annual Audit Plan, which may
lncorporate safety-related assessments Ee%me—#aﬁeta#m%h&@%@-s—;el&m

Chief of External Affairs Office

Customer Service

The (Senior) Manager of Customer Service (consisting of “Rideline” and “ADA” or
“eligibility” teams at present) has the responsibility for the following safety-critical
activities:
¢ Oversight, monitoring, and supervision of the customer service team
¢ Monitoring and ensuring proper handling of consumer complaints, suggestions,
commendations, miscellaneous calls and correspondence relating to the agency
¢ Investigating complaints and concerns, employee reports of hazards and other
required events, including coordination with other departments and preparing
reports as necessary
¢ Collecting and performing trend analysis on customer and employee reports,
concerns, and complaints
e ADA and reduced fare program eligibility and customer relations

e ADA compliance.
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Intergovernmental Affairs

The Intergovernmental Affairs team has the responsibility for the following safety-critical
activities:

e Community and government relations for RTA issues and operations

e Outreach to community organizations/stakeholders.

Marketing and Communications

Marketing and Communications is responsible for public relations, internal and external
communications, marketing and retail sales, streetcar charters, advertising, film
production and creative services.

The team also designates individuals to serve as RTA's Public Information Officer (P10)
under RTA’s All Hazards Plan and related annexes. :*

osely with the Safety and

The Marketing and Communications team coordilﬁgte ¢l

Emergency Management departments to creatg and launch a variety of safety and
emergency preparedness campaigns for RTA custémers and the general public
throughout the year.

R‘BO)_S ital | \Worke D | I
ble Executive. The Chief HOWD Officer-CHRO

is fully responsible for SMS ¢

4
The Chief HCWD-OfficerCHRG:manages hiring, employee information, worker’s
compensation, administrative organizational development, company-wide
training/certification, and employee programs. HCWB-HR is responsible for
assuringensuring that staff positions are effectively defined and classified and that
qualified personnel are identified to meet staffing needs.

This department also manages the contracted employee assistance programs, including
the program for substance abuse.

This department also administers and oversees the Workers Compensation and Drug
and Alcohol Programs in accordance with federal and state requirements.

Safety-critical activities include:

Al Talent Acquisition
B-2. Employee/Labor Relations
G:3. Talent Management
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DA4. Compensation

ES. Benefits

EB. Employee Assistance Program (EAP)

G-7. Equal Employment Opportunity (EEO) Compliance
H-8. Document Management

1.9. Worker’'s Compensation matters
J4-10. Drug and Alcohol Program

Safety Critical activities in this area include:

e Coordinating of safety-critical pre-employment activities, including investigations,
testing, DOT physicals, qualifications review and legal compliance in hiring
Maintaining job descriptions incorporating SMS responsibilities and
requirements; distribution of the descriptions as needed
Accurately documenting hiring and other employment processes
Managing recruitments based on direction from ELT, budget. and approved
criteria &

EAP, including wellness services, including

counseling and physical and mental health

e Developing, |mpIement|ng, and monitoring the Drug & Alcohol program in
nents

e Investigating complaints and incidents retﬁgd to conduct in the workplace and

recommending corrective actions as.

tlon, injury prevention, financial

grievances, arbitration, and neggtlatiom of contracts, currently wuth respective
locals of the Amalgamated Transit Unien (ATU), International Brotherhood of

e Maintaining centralized trai
to: ethics training, FEM;
and SMS training.

Chief Legal Officer

RTA’s Chief Legal Officer (CLO) reports to the Accountable Executive and is
responsible for managing-contracted-legal-counsel-forthe-ageney: reviewing, advising
on, and executing legal agreements and contracts on behalf of the agency, and
establishing and reviewing RTA policies from a legal/compliance perspective. They CLO
are also responsible for risk management, liability claims (with the assistance of a third-
party administrator who manages the day-to-day functions), and insurance policies to
which the agency is bound.

Chief of Staff

This position is currently vacant. This section will be updated. A restructuring of the
organization in 2024 resulted in many of the former Chief of Staff's safety-critical duties
being reassigned to the Chief External Affairs Officer.
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1.42.3 Key SMS Personnel with Direct Responsibility for Rail Fixed Guideway
Safety Oversight

Apart from the level- and function- specific SMS responsibilities described above,
certain “key SMS personnel” [49 CFR Parts 673.23(d)(45) and 673.29] are considered
to have a direct responsibility for safety oversight of the rail fixed guideway, and as
such, must comply with FTA’s Public Transportation-Safety-CertificationTraining
Program{(PTSCTR)PTSCTP codified at 49 CFR Part 672. As of the adoption of this
revision of the ASP, the key SMS personnel are:

¢ CSSEM
e All Safety Department and Emergency Management Department staff

The CSSEM serves as RTA’s designated point of contact (POC) for communication with
FTA regarding PTSCTP matters as required in 49 CFR Part 672.21(3)(b) including

semiannual reporting.

The Safety Department, under the CSSEM'’s dtreci eqordinates a review of the
status of required training per the PTSCTP duri 19 the annwal review and revision of the
ASP. The CSSEM maintains a safety training:matrix for the key SMS positions and
pursues external training opportunities in supp« t of meeting these training needs by the
specified compliance dates, to the extent.practic Ie, e.g., FTA, Fransportation-Safety
Institute{TSI), the National Safety Councit:

comptymg with PTSCTP and internal SMS
“fraining every two years, Per 49 CFR Part
riow complete two elements as part of their

Key SMS personnel are responsiblg
training requirements, including r
672.13(d) key SMS personnel
refresher training:

1 Specific regertification training defined by FTA, and
2. Recertlf:catujrt_.:t(almnq defined by RTA, which must include, at a
minimum, one (1§:hour of safety oversight training.-
(Also see 4.1 Competencies-and Training.)

1.5 Integration with Emergency Management

RTA develops, maintains, and implements all emergency management documentation
as required by 49 CFR Part 673.11(a)(6)(i), hereby incorporated by reference.
Jurisdictional agreements, including Memoranda of Agreement/Understanding
(MOU/MOA), are also maintained by RTA.

Emergency Management functions are subject to the requirements of Section Il of this
ASP, Safety Risk Management. Corrective actions arising out of emergency
management functions, including drills, workshops, exercises, and After-ActionAfter-
Action Reports, are the responsibility of the CSSEM unless otherwise noted in the CAP.
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The CSSEM ensures that resources are properly allocated to support emergency
management functions in a manner that achieves SMS goals and objectives and
addresses any SMS deficiencies to the extent practicable. The CSSEM uses SMSSC
Steering-Committee and/or ELT meetings and proceedings to ensure a strong level of
cross-departmental coordination on emergency management matters. Additionally, the
CSSEM part|C|pates in and leads coordination meetings with Clty/reglonal stakeholders
to discuss upcoming activities or initiatives, such as training, joint exercises, and

external outreach campaigns.

The documentation listed below specifies primary agency-wide documents to manage
emergency management functions, although this list is not exhaustive:

1. RTA All Hazards Plan and annexes
2. Memoranda of Understanding/Agreement with law enforcement and emergency
management partners
3. Emergency Exercise Plan

4. After Action Reports

Documents are available on the SharePoint mtraﬂet SIte:under Emergency
Management. They are reviewed annually i |n_ munctlon with revisions of this Plan.

1.6 SMS Documentation

TA maintains all documentation

tthree years, in all versions, and will make
to'the SSO, the FTA or other federal agencies
- documents subject to other statutory

ety, environmental, etc.) will be maintained

Per the requirements of 49 CFR Part 673.
incorporated here by reference for aﬂe
them available as requested or reg
having jurisdiction and authority, O
compliance requirements (i
according to law.

The CSSEM coordinates with eachi ELT member to identify and address process
deficiencies or documentation gaps in their respective area(s) through a combination of
the following: Safety Department-led Safety Assurance activities, SMSSC-Steefing
Committee meetings, ISMAs, strategic planning coordination, and one-on-one
workshops.

Documents that have a direct interface with this ASP are listed in APPENDIX D: LIST
OF SAFETY POLICIES AND STANDARD OPERATING PROCEDURESAPRENDHD:
LIST OF SAEETY-POLICIES AND-STANDARD-ORERAFNGPROCEDURES. The list

is for reference only and is not exhaustive.

An up-to-date list of controlled, final versions of safety procedures is maintained on the
“SMS™ drive-SharePoint intranet site and are also available upon request. Current
versions of agency policies are maintained on the RFAintranet site_ under "RTA
Policies,” in accordance with the “Creation of Policy” Policy (HC49).
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At present, a formal, agency-wide process for developing, reviewing, updating, and
maintaining procedures is under development.

1.7 Roadway Worker Protection (RWP) Program

RTA is currently revising its RWP program in accordance with 49 CFR Part 671 J3FTA
requires RTA to submit the program for initial review and approval by the SSO and then
establish the program by December 2, 2025. The SSO must also review and approve
each subsequent update. RTA’s compliance with the RWP program will be audited
annually by the SSO.

RWP training is required for any employee or contractor that, in the course of their RTA-
issued duties, may reasonably have to access or perform work in or along the RTA

portion of the City of New Orleans right-of-way (“trackway”) or whose work may foul the
trackway at any point.

Currently, training is delivered in-person by qualified Safety Department staff. A

refresher module is currently in development and s anf@_ated to be completed by the
end of 2025.

Refresher training is required every two (2) yeat:
with 49 CFR § 671.41(a)(4).

RWP Manual, initial training, and rgfresher training content will be incorporated mto this
Plan by reference.

13 https://www.federalregister.gov/documents/2024/10/31/2024-25042/rail-transit-roadway-worker-
protection
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Section ll: Safety Risk Management

Under the requirements of 49 CFR Part 673.25(a), transit agencies must develop and
implement a Safety Risk Management (SRM) process for all elements of the system.

RTA'’s formal SRM process incorporates all FTA requirements to: identify existing and
foreseeable hazards, identify reasonable consequence(s) of those hazards that may
result in adverse events, analyze those consequences to evaluate the level of safety
risk, and establish and prioritize mitigations to reduce the level of safety risk to the

lowest practicable level.

SRM encompasses the use of safety analysis tools by adequately staffed and trained
personnel and departments, groups and committees at RTA, as well as the use of
SMEs wherever appropriate, at the discretion of the CSSEM.

In addition, the SRM process at RTA is integrated wittrits SA program to ensure that
safety risk mitigations are evaluated for effectivenegs over time. SA processes are
described in Section IlI. :

2.1 Infectious Disease Hazards

cess is applied to identifying strategies
to minimize the exposure of the publig;personnel, and property to hazards and unsafe
conditions. To the extent that any hazards are associated with known infectious

and Prevention (CDC) and/or state
out in a manner that is consistent

SRTe ) ) - - ala - a¥a

[
P
N
—_——
=
=i

This is pursuant to the infecti:;d_'g@%se provisions under 49 CFR Part 673.25(b

authepities.—More: information on how the RTA manages -hazards related to linfection

Bdiseases can be found in Annex B: Infectious Disease Annex in the RTA's All Hazard
Plan.

2.2 Hazard Identification

All department managers are required to identify hazards, report them, and mitigate
them appropriately. All employees and contractors share a responsibility to identify and
report hazards using a variety of methods established by RTA. To ensure proper
recordkeeping as required by FTA and SAF3, department managers are responsible for
providing regular updates to the Safety Department regarding hazards and mitigations

2025 RTA Agency Safety Plan
Page 43 of 133



taken.
2.2.1 Hazard Identification Sources

There are a variety of sources for hazard identification. RTA uses the following sources
for hazard identification:

1. Reactive hazard identification involves analysis of events or outcomes that have
already occurred. Hazards are identified through investigation of safety
occurrences (including close calls), adverse events and hazard reporting from
the field (such as rules compliance activities, safety committee meetings and
customer reports) where adverse outcomes have been experienced in the
system.

2. Proactive hazard identification involves real-time situations, such as through
departmental inspections, audits, evaluations, observations, and assessments;
proper management of change; training quality:assurance programs; and the
employee and contractor safety reporting pragrams. Job Hazard Analyses (JHA)
identify and support a thorough analysis ofhazar
encountered during the performance of a: specnflc Jt;b or task. RTA actively seeks
to identify hazards and mitigate them eff’ectwely before adverse events occur.

3. A specialized subset of proactive hazarchdentlﬂcation is predictive identification,
which involves the thorough and tim natysus of safety data collected by all
departments to |dent|fy pOSSIb|e ne atl sfuture outcomes or events; as well as

as well as industry expenen:
5. The Safety Department revi

elevated to the master Hazard* og as appropriate, based on safety risk.

S

2.2.2 Employee Reporting Syst

RTA has multiple avenues by which employees and contractors can report hazards.
Investigations of hazards are also properly documented per SOP #004-005 and

distributed according to that SOP.

Employees are encouraged to report hazards through their chain of command, including
their immediate supervision, or management if supervision is not available; through the
safety committee process_under SAF5; or by contacting the Safety Department directly.

Frontline Operations Department personnel also have the option of reporting the hazard
to OCC, who will in turn input the proper information in Clever Incident Manager for
handling by the appropriate internal party(ies). If an item requires the attention of the
City of New Orleans or another external entity, the Safety Department generally serves
as the primary point of contact on the matter until it is resolved.
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RTA employees and contractors can also submit hazard information via a Safety
Hotline, which has the following options:
o Telephone — (504) 827-8367 (available 24 hours a day, 7 days a week)
e Email — safetyhotline@rtaforward.org
e Vorex “Help Desk” application (accessible via the RTA Intranet)
e Hazard Report Form (employees can submit the form to any of three labeled
drop boxes: A. Philip Randolph (Canal) facility, Carrollton, or East New Orleans
(ENO)).

Submitters have the option of reporting anonymously or confidentially to the Safety
Hotline.

Designated Safety Department staff enter, track, monitor, analyze, and close hazards,
or “tickets” through a cloud-based software application, “Vorex.” This tool is convenient

for staff to use and prevides-forprovides increased trend analysis capabilities.

Customer Service manages customer safety complaints, which are forwarded to the
responsible department and-the- CSSEM-as appliea' -The department investigates
the report and develops and implements correcﬁle action as needed, in coordination
with the Safety Department if it is safety-related. Emiployees can also use this process
as an anonymous option.

vhich department investigates and
orting employee is required whenever

No matter what the source of |nformat|on*ts o]
resolves the issue, the feedback loop to the:

possible.-as-applicable: For-hazards-or issuce

the employee has not reported anonymously,
the responsible (Technical or Executive Level) manager or CSSEM ensures that the
results of the investigations and any corrective action are reported back to the reporting
employee. For hazards entered in Vorex. the Safety Department is currently developing
an “SMS corner” which will consist of both a designated section of Safety Department-
maintained bulletin boards as well as a dashboard on the RTA intranet site and will
share status updates with all personnel.

For hazards or issues that are deemed “unacceptable” following the SRM process, the
outcome of the report, investigation, corrective action, or mitigation is formally elevated
to the SMSSC as appropriate.

d+ssem+natteﬂ-)—(Also see Section IV Safety Promotlon )

Protections for Employees Reporting Adverse Safety Conditions
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RTA is committed to maintaining a robust positive safety culture. As part of that
commitment, RTA will protect employees who report adverse safety conditions to
management. As explicitly directed in SAF3, any employee who reports a valid
violation, unsafe act or condition, or other safety concern directly to the Safety
Department will not experience any reprisal from management. SAF3 also stipulates
that such reprisal is not allowed if reported to any (other) member of (Technical or
Executive Level) management. The CSSEM will promptly forward to the Chief HCWD
Officer any allegations or claims that this provision in SAF3 was violated during the
handling of an employee-reported hazard or safety concern. If an employee reports and
requests anonymity, the RTA will provide anonymity for all valid concerns.

Unprotected Self-Reporting

No willful violations will be subject to self-reporting protections. This includes but is not
limited to any violations of Drug and Alcohol policies or requirements, criminal acts, or
failure to report any criminal acts immediately.

2.2.3 Hazard Investigation

Hazards are investigated in each department. ”s they are reported or identified.
Department management identified in this AS
Safety Ambassader)-are considered primar ints«af-contact and initial investigators
Cinvestigater). If necessary, the investigator may: route the investigation to the Safety
Department for addltlonal technical support ccordance with SOP #004-005. All

C ented according to the SOP_and as required

sf:this Plan.

In consultation with the Safety Depart
|dent|fy|ng potential consequences T e purpose of lnvestlgatlon is to evaluate each

and to examine the likelihood an ,’évertty of those consequences occurring. The worst
credible consequence is defined as what the agency expects to be a realistic and
imaginable consequence of the hazard.

RTA defines safety risk severity categories as a qualitative measure of the worst
credible outcome, as indicated in Table 1.
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Category  Description Severity Definitions

1 Catastrophic Could result in one or more of the following: death, permanent total disability, irreversible
significant environmental impact, or monetary loss equal to or exceeding $10M.

2 Critical Could result in one or more of the following: permanent partial disability, injuries, or
occupational illness that may result in hospitalization of at least three personnel,

reversible significant environmental impact, or monetary loss equal to or exceeding $1M
but less than $10M.

3 Marginal Could result in one or more of the following: injury or occupational illness resulting in one
or more lost workday(s), reversible moderate environmental impact, or monetary loss
equal to or exceeding $100K but less than $1M.

4 Negligible Could result in one or more of the following: injury or occupational iliness not resulting in a
lost workday, minimal environmental impact, or monetary loss less than $100K.

Table 1: Safety Risk Severity (Adapted from Table 2-4 from Rail Transit Agency Accident Investigations —
Background Research, FTA)

RTA defines safety risk likelihood, or probability, as a measure of frequency relative to
any of: a unit of time, the duration of an activity, the life of an item, or the life of a total
fleet/inventory, as indicated in Table 2.

Frequency Probability Definitions

Frequent Likely to occur frequently t an inds
inventory.

Probable B Will occur several timg

Occasional Cc Likely to occur sometil

Remote D Unlikely, but possi
fleet/inventory:

Improbable E So unlikely, ;
unlikely to o Bt possible in fleet/inventory.

Table 2: Safety Risk Likelihood

Staff may use either inductive or dedggctive evaluation methods, depending on
circumstances to determine ratings for severity and likelihood.

The assessment of likelihood and severity shall consider any existing safety risk
mitigations as appropriate.

2.3 Safety Risk Assessment and Prioritization

Safety Risk assessment and prioritization criteria are established through the process
documented in this section. All official risk assessment and prioritization activities and
any required actions developed as a result of assessments, will be led by the CSSEM,
investigator, or other designee who is trained and qualified to perform such
assessments. Once the severity and likelihood of the worst credible outcome have been
established, the Safety Risk Index (SRI) can be calculated; i.e., the level of safety risk
as a composite of severity and likelihood of the potential consequence of the hazard

14 Rail Transit Agency Accident Investigations - Background Research, last updated
July 2022
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(Table 3).

SAFETY RISK INDEX

EVENIITTe)
10 AdUanbai]
mjo|lo|w|>»

Table 3: Safety Risk Index

The SRI and safety risk acceptance criteria (Table 4):are reviewed to determine

“acceptance” of the mcreased IeveI of safety risk that as assessed—or that which will

ceptance is classified as one of
the following: high, medlum Iow or acceptable: iﬂst this poifit in the process, any
assessment resulting in an SRI of low, medius or:high must be reported to the Safety
Department. The CSSEM or designee will advise the investigator or department point-
of-contact on next steps.

the approprlate mlthatlons for the—neeesetty
to-mitigate-or-reducinge the level of safety risk to an "acceptable” level to the extent
practicable. The CSSEM, in coordination with SMSSC, determines whether the
assessed levelaction(s) need(s) to be prioritized based on safety risk acceptance, and
if so, how that prioritization shall occur.

For hazardsworst credible outcomes/consequences that are rated high or medium, the
SSO must be notified as soon as practicable or no later than the conclusion of the
safety risk assessment. The CSSEM is directly responsible for notifying the SSO.

Acceptance Special Conditions Approval

Criteria Level
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Unacceptable | Requires immediate resolution. Results must be | CEO, CSSEM
recorded on Safety’s Hazard Log and
immediately reported to SMS Steering
Committee*

Undesirable Actions require SMS Steering Committee and CSSEM
CSSEM review and approval. Results must be
recorded on Safety’'s Hazard Log*

Acceptable Requires dept. management review in Dept. ELT
with Review consultation with CSSEM or designee. Results
must be recorded on dept. Hazard Log and
managed by investigator or dept. POC, with
follow-up provided to CSSEM as directed

Acceptable | Acceptable None - Can be managed at department-level. Dept.
Investigator or dept. POC is responsible for Investigator/
recordkeeping. Safety may audit dept. Hazard POC
Log

Table 4. Safety Risk Acceptance Criteria

If the hazard is currently mitigated, investigatio nvolves an assessment of the
effectiveness of current mitigations—that is, a detefmination of whether they are
sufficient to address the associated risk, and i {:ﬁé’nges or additional mitigations are
warranted to further reduce risk (until it reaches ar%racceptable level).

Based on the approved decision authqnty lev Ithat results from the safety risk
assessment—unacceptable, undesgrab . aceeptable with review, or acceptable—the
department performing the assessm responsible for notifying the appropriate
parties immediately, if they are not aigeady involved. If the ELT must be notified, the
CSSEM may recommend calling an:emergency meeting of the ELT and/or SMSSC

Steering-Committee-as apptopriate.

2.4 Safety Risk Mitigation

Safety Rrisk Mmitigations are methods-orprocesses to manage-eliminate or reduce the

severity and/or likelihood of a potential (worst credible) consequence of a

hazard.'Ssafetyrisk-ageney-wide- To the extent practicable, given constraints to budget
and resources, the CSSEM shall prioritize mitigations based on SRIs, following the
methodoloay described in 2.3 Safety Risk Assessment and Prioritization. ELT members

share the responsibility to ensure that when the SRl is identified, the corresponding

actlons and approval Ievels in Table 4 are promptlv adhered to. -Qﬂee—anrunaeeeptable

Strategic decisions are made to ensure that risk is reduced to the lowest practical level.

549 CFR Part 673.5
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The risk mitigation strategy in place at RTA follows FTA guidance:

Avoid: Avoidance removes the undesired consequence, such as canceling or
delaying the operation or activity until risk is appropriately mitigated.

Reduce: Risk reduction is the application of mitigations to reduce probability or
severity to an acceptable level. It is noted here that it is rarely possible to reduce
severity without engineering or operational configuration changes (such as speed
reduction).

Segregate: Segregation limits the exposure of people, assets, operations or
activities to the consequences of the identified hazards.

The general, preferred hierarchy of mitigations at RTA, based on FTA guidance, is:

RN

Each level of employee has specific responsil

Design out the hazards
Install safety devices
Use warning systems
Administrative (rules, procedures, training)
Personal Protective Equipment (PPE)

in response to hazards.
______ trained to recognize and report
ég.are-actions may be required of them
rrectlve maintenance, aveidance-of
collisions;-development of ne! § ning;.stop hazardous work, use of PPE, rules
compliance, use of Incident mand; and setting up barriers_;-ete:

i

e Technical managers as -
deploy resources at the:r d|spesal to address and mitigate hazards under the|r
gsources or assistance are needed inform

Executlve management must aIIocate resources based on risk-SRI {as
—and if resources

are not avallable ensure that no act|v1t|es take place until the level of safety risk

is mitigated to an acceptable level (as-determined-by-the-Safety-Risk

and—memteFed—The CSSEM wrll—shall adwse whether a CAP is reqwred to facnlltate the

necessary actions to mitigate the safety risk to an acceptable level.

The CSSEM will monitor mitigations and (if applicable) corresponding CAPs to ensure
consistency and compliance with the ASP. CAPs are submitted electronically to the
SSO by the CSSEM for approval once the CAP is opened. Not all mitigations require a

2025 RTA Agency Safety Plan
Page 50 of 133



formal CAP to be submitted to the SSO. (Also see 3.7.1 Corrective Action Plans
(CAPs).)

Safety risk assessments, prioritizations, mitigations, and corresponding CAPs for high
and medium SRI-rated hazards will be reviewed jointly in the SMSSC-Steering
Committee. Similarly, updates Fhese-detailsforconcerning low and acceptable SRI-
rated hazards may be discussed-reviewed in the SMSSC or through other means at-this

or-other—recurring-safety-committee-meetings;atat the discretion of the CSSEM.

Risk still inherently exists even after mitigation; the department is responsible for
monitoring the mitigation, in coordination with the CSSEM or designee, and promptly
reporting if the mitigation is ineffective or introduces unintended hazards. The CSSEM
will advise the department whether a Mitigation Monitoring Plan (MMP) is required, and
if so:

e What level of documentation is sufficient and how it should be provided to the

CSSEM, :
e Who is responsible for implementing the M
e What should be entailed in the monitorin

(Also see Section lll — Safety Assurance.)

2.4.1 Safety Risk Mitigations Related to:Ri:

_I_I_IReg:uction Program Matters

Pursuant to Safety Committee and Rigk Reﬁ'- tion Program provisions of the PTASP
final rule'®, RTA shall 1) engage the LMSC and 2) follow specific, additional protocols
when developing, implementing, M" ev@%q any mitigations that correspond with
hazards or concerns that FTA has licitly required RTA to include in a standalone
Risk Reduction Program. b

Note: Section 2 6 Risk Reducﬁ@g_ "'"qram lists the snecific hazards/concerns which

Committee. The specific hazardsfconcerns shall be updated annually (in accordance
with SOP 004-002) to ensure alignment with FTA requirements.

If the following three conditions are met, the LMSC may formally recommend a safety
risk mitigation related to a Risk Reduction Program matter:

1. A formal risk assessment is required.

2. The mitigation must be formally approved by the LMSC before forwarding as a
recommendation. This is accomplished through a vote that is captured in official
LMSC meeting minutes.

3. The matter must be included in the current year's ASP, Risk Reduction Program
section as a highlighted hazard or concern. (Refer to SOP #004-011 for
additional information on this process.)

16 Including but not limited to: 49 CFR Parts 673.11(a)(7), 673.19(d)(3)(i). and 673.25(d)
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Forwarded mitigations will be incorporated into the subsequent year's revision of the
ASP, Risk Reduction Program section, accordingly. This is required under 49 CFR
Parts 673.11(a)(7)(iv).

There are two (2) specific FTA requirements that apply if the above conditions #1-3 are
met and mitigations are considered for either of the two hazards that FTA has explicitly
required RTA to include in its Risk Reduction Program:

1. Under 49 CFR Part 673.25(d)(3), when identifying safety risk mitigations related
to vehicular and pedestrian safety events involving transit vehicles, RTA and the
LMSC must consider mitigations to reduce visibility impairments for transit
vehicle operators that contribute to accidents, including retrofits to vehicles in
revenue service and specifications for future procurements that reduce visibility
impairments.

2. Under 49 CFR Part 673.25(d)(4), when identifying safety risk mitigations related
to assaults on transit workers, RTA and the LMSC must consider déployment of
assault mitigation infrastructure and technology. on transit vehicles and in transit
facilities. Assault mitigation infrastructure anditechnology includes barriers to
restrict the unwanted entry of individuals and objects into the workstations of bus

operators.

A
Another possible trigger for a safety risk mitigat beinq recommended by the LMSC is
the PTASP final rule, in any

ar. ') annual RRPT, regardless of

if a previous years RRPT is not met. Co%!stent

deemed ineffective or mappropnategef addtt?ggal m|that|ons are needed for continuous
improvement purposes, the LMSG i ay; :-'fv and recommend safetv risk mitigations it
believes are necessary “to reduce thg
consequences.”!” (See 1.2.2 S&féty.
the National Public Tranqu@atlon _etv Plan for additional information.) A safety risk
assessment and formal vote ’@ roc_ ed with the recommendation are still required.

In any case where an LMSC-recommended safety risk mitigation is actively being
implemented, the normal monitoring, prioritization, reporting. and tracking processes
discussed in this Plan still apply. However, a key difference between mitigations
corresponding with Risk Reduction Program matters and other mitigations is that the
agency must implement these mitigations in accordance with 49 CFR Part
673.23(d)(1)(i). (Also refer to the Accountable Executive's SMS responsibilities listed in
1.4.1 Key Individual SMS Accountabilities and Responsibilities.)

Like other mitigations, the CSSEM shall advise whether one or more CAPs is required
to effectively implement the recommended mitigation(s). The CSSEM will also monitor
the mitigation and any corresponding CAPs as applicable. Not all mitigations require a
formal CAP. (Also see 3.7.1 Corrective Action Plans (CAPSs).)

7 49 CER Part 673.19(d)(3)(i)
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2.4.2 Safety Committee-Recommended Safety Risk Mitigations Unrelated to Risk
Reduction Program Matters

Under the SRM provisions of the PTASP final rule, the LMSC'’s role in recommending
safety risk mitigations unrelated to the Risk Reduction Program is also tied to specific
requirements. The Accountable Executive must consider mitigations recommended by
the LMSC that do not relate to any Risk Reduction Program hazards or concerns.'®

When upon considering the recommended mitigation, the Accountable Executive elects
not to implement it, FTA requires them to “prepare a written statement explaining their
decision. .. (and) submit and present this explanation to the transit agency's Safety
Committee and Board of Directors or equivalent entity.”'®

2.5 Tracking

The department identified as having tracking responsibilities in Table 4, above, must
document all SRM activities associated with each hazard and conseqguence and provide
regular status reports to the CSSEM, to executive J¢adership. or to the corresponding
safety committee, as appropriate. Using these reportsas ell as the official Safety
Department Hazard Log, Department Hazard Log, and othér documentation, the
CSSEM tracks mitigations/GAPs to ensure tha‘fn inacceptable risk is assumed due to
error or omission and ensures that any associatéd CAPs are developed and reported to

the SSO as required.

The official Hazard Log contains one sheef'\sﬁ:_tgh all hazards whose assessed SRl meet
either the high or medium thresh il

- - ) o
Ci=C - -

ng system is currently

under development and is in
communicating the status of:

"Iow/@cceptable” hazards.

The Hazard Log is reviewed by MSSC -Steering-Committee-during regular;
guarerly meetings and is alse-diseussed-shared regularly with the SSO .during-reguiar

The following fields of information are provided in the Hazard Log:

e |D number

e Hazard description- refers to a brief narrative summary of the hazard — what it
is; where it is located; what elements it is comprised of element of RTA’s
operation affected by the hazard

e Date identified

e Hazard source— indicates the mechanism used to identify the hazard, e.g.,
operator report, near-miss, accident investigation, internal safety management
audit, rules compliance program, facility/equipment inspection, formal hazard

18 See 49 CFR Part 673.23(d)(1)(ii)
1349 CFR Part 673.25(d)(6)
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analysis

o Safety Risk Index (SRI)- whether assessed by the department with support from
the CSSEM or by the Safety Department directly

e (Recommended) Hazard Resolution/Mitigation/CAP- refers to the actions
recommended by RTA to address the hazard and bring it into a level of risk
acceptable to management

o Status— refers to the status of the recommendations. Status may be designed
as pending, open, in progress, or closed.

2.6 Risk Reduction Program

Pursuantto-Title 49 U.S.C. § 5329(d) as amended by the Bipartisan Infrastructure Law,
requires transit agencies that are Section 5307 recipients and serve an urbanized area

of 200.000 or more to RTA's-SRM-and-SA-processes-comprise-a—include in their ASP a
Safety RISk Reductlon Program (“Rlsk Reductlon Proqram”)_4hat-\»++u—mreemeetien

constitutes the Risk Reduction Program. It
revision cycle (SOP 004-002). lncorgafgtln :

and ASP sections as appropriate, s s
. miticat Sﬁ of vehicular and pedestrian safety events

1. Addresses the reduction ar
involving transit vehicles that inglu d es safety risk mitigations consistent with 49

CFR Part 673. 25(d)(3}1
2. Addresses the reduct nd r
includes safety risk mi‘%ﬁﬂo £
3. Includes (by reference) the safety performance targets set by the Safe_yg
Committee for the safety risk reduction program performance measures
established in the NSP (‘RRPTs").

The Risk Reduction Program is an ongoing effort that will be reqularly evaluated and
refined based on performance data, incident reports. and feedback from employees and
the community. RTA remains committed to continuously improving safety outcomes and
achieving the RRPTs set by the Safety Committee.

RTA will continue to review quidance and regulations in connection with Risk Reduction
Program hazards. concerns, and specific mitigations that FTA requires all agencies to
consider and will update this section accordingly.

2.6.1 Current Hazards or Concerns for the Risk Reduction Program
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Summary of Adverse Outcomes From FTA-ldentified Hazards or Concerns (Based

on Most Recent FTA Requirements)

Related RRPT Prev. Current LMSC-Rec.
Outcome Measure(s) | established | Year’s Mitigations | Miti-
S—— 20 in ASP? RRPT met? | in Place? gation(s) in
ASP?
Vehicular 3.4 Yes N/A —first | Yes No
and year of
pedestrian required
1 safety RRPT
= | eventis
involving
transit
vehicles
Assaults 7, 8% Yes N/A —first | Yes No
2 | on transit :
workers

mitigations, 2) measures performance usﬁ@;@ ﬁRPTs set by the Safety Committee,
and 3) fosters continued collaboram%th f}w Safety Committee to explore additional

patron safety, the Risk Redudiion'
accidents, injuries, and assaults on L@nsn workers. This program is designed to
proactively identify and analyzé:the fiazards(s)—including an in-depth look at sub-
elements such as environmental f&ctors, equipment configuration, training. and
sufficiency of procedures—and collaboratively develop meaningful mitigations.

2.6.1.1 Vehicular and Pedestrian Safety
To address vehicular and pedestrian safety events, RTA has implemented and will

continue to implement the following:

¢ Internal and External Outreach Programs:
The agency will conduct outreach programs aimed at raising awareness about
vehicular and pedestrian safety. These programs will involve collaboration with
local communities. stakeholders, and the general public to promote safe

20 See RRPT table in 1.2.2 Safety Risk Reduction Program Targets (RRPTs) Under the National Public

Transportation Safety Plan.
21 Note: RRPTSs 7 and 8 are not possible to set because the NTD has not yet collected three (3) vears of

data on "assaults” as defined by FTA.
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behaviors around transit vehicles and at transit stops.

e _Operator Training:
RTA will provide ongoing, mandatory training for transit operators focusing on
safe driving practices, defensive driving techniques, and pedestrian awareness.
This training will equip operators with the skills needed to prevent events and

respond effectively to potential hazards.

2.6.1.2 Assaults on Transit Workers
To reduce the risk of assaults on transit workers, the agency will continue to implement
the following measures:

e Mandatory Training:
All transit operators, road supervisors, and maintenance employees will undergo
mandatory training focused on recognizing warning signs, de-escalation,
personal safety, and how to handle situations ifivolving aggressive or violent
behavior. This training will be designed to prepare staff for potential scenarios
and reduce the likelihood of assaults occqzri%mq “Fhis has been in development

since late 2023. ,;,@"‘

2.6.2 Risk Reductlon Program Tarqets

As a transit agency serving an urbanized area of 200,000 or more, RTA is required to
establish (through its designated Safety Committee, the LMSC) RRPTs for each of the
performance measures identified in the NSP.

(Also see related sections 1.2.2 Safety Risk Reduction Program Targets ( RRPTs)
Under the National Public Transportation Safety Plan and APPENDIX A: 2025 SAFETY
PERFORMANCE AND SAFETY RISK REDUCTION PROGRAM TARGETS.)

2.6.3 Incorporation of LMSC-Recommended Safety Risk Mitigations

As of this writing. there have not been any related safety risk mitigations formally
recommended by the LMSC. If a safety risk assessment results in the LMSC
recommending mitigations for RTA’s consideration (through an official vote) the
provisions of 2.4.1 Safety Risk Mitigations Related to Risk Reduction Program Matters
shall apply. This will include the consideration of specific types of mitigations as
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required by FTA, namely reductions to “visibility impairments for transit vehicle
operators” and “assault mitigation infrastructure and technology on transit vehicles and
in transit facilities.” (Also refer to 2.4.1 Safety Risk Mitigations Related to Risk Reduction

Program Matters.)

LMSC-recommended mitigations may either be provided in this section of the ASP or
maintained in a separate document and incorporated by reference, at the CSSEM'’s
discretion.

Additionally. it should be noted that if safety risk mitigations are formally recommended
by the LMSC and subseguently added to (or incorporated in) this section of the ASP,
under 49 CFR Part 673.23(d)(1)(i), the Accountable Executive must implement the

mitigations.

2.6.4 Required Actions if RTA Does Not Meet a Risk Reduction Program Target
Under the Risk Reduction Program provisions of thgTASP final rule, a large,

urbanized area provider that does not meet an estaffished RRPT must:
1. Assess associated safety risk, using the: ﬁgds or processes established in
Section |l: Safety Risk Management. .+
2. Mitigate associated safety risk based on the results of a safety risk
assessment. The transit agency mus ude these mitigations in a plan to
address the deficiencies under the direction of the Accountable Executive.?2
he fi ing fiscal year to safety-related
proiects ellqlble under 49 U.S.C."5307 that are reasonably likely to assist the
thie afei&performance target in the future.?®

22 See 49 CFR Part 673.27(d)(4)
2 See 49 CFR Part 673.27(d)(3)(iii)
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Section lll: Safety Assurant

Safety Assurance (SA) is a continuous process, constantly interacting with SRM. Itis a
set of systematic, ongoing processes that are both led and facilitated by the Safety
Department to monitor system safety performance. This monitoring is used to: verify
that safety objectives are being met; identify previously unforeseen hazards: ensure that
mitigations in place are effective and not creating new hazards: and collect data on
safety that can be analyzed, trended and shared in support of continuous improvement
of the SMS. In addition, SA activities assist the agency in identifying and correcting
practical drift and in establishing appropriate safety performance measures and SPTs.

The CSSEM is responsible for ensuring SA processes are compliant with 49 CFR Part
673 and are effective.

In accordance with FTA requirements for Labor-Management-Safety Committees under
49 CFR Parts 673.19(d)(3)(ii) and 673.19(d)(3)(iii)s, the-Laber-Management-Safety
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Committee-{LMSC) members are responsible for may-bring-forth-identifying any safety

risk mitigation which they believe to be ineffective or not implemented as intended;

during-any-regular-meeting and for identifying safety deficiencies for purposes of

continuous improvement.

3.1 Safety Performance Monitoring and Measurement

S e ™

RTA has established activities to:

Monitor the RTA system for compliance with, and sufficiency of, the agency’s
procedures for operations and maintenance;

Monitor RTA operations to identify hazards not identified through the SRM
process (per 49 CFR Part 673.25),
Monitor RTA operations to identify any safety.risk mitigations that may be
ineffective, inappropriate, or were not implem d as intended,;

Investigate safety events to identify causal factors* and

Monitor information reported throug ifiternal safety reporting programs.

3.1.1 Safety Data Analysis

Under SAF3, RTA departments must identify, collect and analyze data on their safety
critical functions in close coordination with, and at the direction of, the CSSEM or

designee.
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Sources of data at RTA include, but are not limited to:

Employee reporting systems, including self-reporting

Field reports and observations from supervision and managers

Preventive maintenance and other scheduled inspections

Results from drills and exercises, and critical incident debriefings from actual
emergency events

ISMAs and SMS implementation documentation

Quality assurance and quality control inspections, audits and other activities
Employee, passenger and public reports of injury

Planning and scheduling data collection

Key performance indicators

Accident and incident Investigation reports

NTD data collection and reporting

Drug and alcohol compliance programs

o Rules and procedures compliance activitie
Training and certification records

e @ o e

Each department submlts |ts data—asdata relate to safety performance and mitigation
verification. The CSSEM may

geve##ng—theserespeﬂs@%m October 2022 FTA |ssued Soec:al Dlrect;ve 22-32,
under authority of 49 U.S.C. § 5329(k) and 49 CFR § 670, requiring that LADOTD
develop and implement a risk-based inspection (RBI) program of the rail transit
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agencies it oversees. An RBI program uses qualitative and quantitative data analysis to
inform ongoing inspection activities. RBI programs are designed to prioritize inspections
to address safety concerns and hazards associated with the highest levels of safety
risk. As described in 49 U.S.C. § 5329(k), the SSO developed policies and procedures
for inspection access and data collection in consultation with RTA, with the program
taking effect following its adoption into Louisiana Administrative Code in 2024.

RBIs are conducted by SSO staff and contractors with support from the RTA. They do
not replace existing inspections conducted by RTA described elsewhere in this ASP and
other safety policy and procedure documents.

The RBI program is organized by FTA into six categories, which are summarized in this
section. Some categories necessitate the development of agency-specific procedures,
many of which are currently in development. These procedures will follow guidelines
provided by the SSO in Appendix F of this Plan, which contains RTA’s RBI Procedures
Manual addressing those sections. When these procedures are developed and receive
the concurrence of appropriate Executive and SeniorLeadership Team members, they
will be incorporated into this Plan by reference. :

3.1.2.1 Category 1: SSO Authority .
In 2014, Louisiana Revised Statute 48:214 re%eﬂf’ fled LADOTD as the SSO, granted it

the authority to “enter onto and inspect the wprr.'n:.évz’.{ of operators of fixed guideway rail

systems receiving federal funds without pif ? tic "o the extent necessary to fulfill its

its safety program.

3.1.2.2 Category 2: RBI Policies and Procedures

Category 2 describes how and when the SSO will access RTA facilities for RBIs,
conducting inspections at the RTA four times per year at minimum. The SSO has the
authority and capability to conduct inspections with or without notice, and these
inspections can occur at any time deemed necessary based on the SSO’s review of RBI
data. RTA will provide SSO staff and contractors with an escort for all inspections of
publicly inaccessible areas. Inspections will include infrastructure, equipment, records,
personnel, and data. Also see APPENDIX F: RBI PROCEDURES MANUAL.

3.1.2.3 Category 3: Data Sources and Collection

Category 3 addresses what data will be collected by the SSO from the RTA. RTA will
submit safety, inspection, and maintenance data elements guarterly as part of the RBI
process, except for capital projects and financial data submitted annually. The SSO may
increase this frequency if necessary to evaluate systemwide safety risk. RTA must
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share data that supports trend analysis and the prioritization of inspections, including
safety, maintenance, inspection, administration, and other data elements with the SSO,
as is required in 49 U.S.C. § 5329(k)(2) and 5329(k)(4). The data elements and metrics
used to inform prioritization, as well as the processes for sharing and securing

data. have been established in collaboration with the SSO. Also see APPENDIX F: RBI
PROCEDURES MANUAL.

3.1.2.4 Category 4: Inspection Prioritization

Category 4 explains how the SSO will prioritize inspections based on relative risk. The
SSO uses a safety risk index based on the same industry standard (MIL-STD-882E) as
RTA’s Safety Risk Index from Section II: Safety Risk Management. The SSO uses its
safety risk index to identify equipment, facilities, or procedures whose potential failures
intersect at higher levels of severity and probability to receive higher overall risk ratings.
The highest scoring equipment, infrastructure, and practices will be prioritized for
inspection first. The SSO's data analysis and prioritization process is ongoing and will
be updated to reflect changing safety conditions. When system conditions change. the
SSO will analyze new data and develop new priori 'tlon ratings; these will inform
potential revisions to inspection priorities. Unless it

=q mgg by activities or changes in
system safety, the SSOA will schedule and pe_rfﬂrm an updated safety analysis and
inspection prioritization at 2 minimum, annual i

surate:with RTA Size and Complexity

3.1.2.5 Category 5: RBI Program Comim:
Category 5 requires that SSO inspection palicies’@nd procedures are tailored to RTA's
risk profile based on its size and congg_,xitv onsidered a small and noncomplex

system based on its mode, phvsmgj char teﬁstlcs and operational characteristics (as
reported in NTD), the SSO will cofidu

contractors must meet to effectively implement and manage a risk-based inspection
program. In addition to the general technical training requirements required for SSO
personnel in 49 CFR Part 672, the SSO will coordinate with RTA to ensure staff also
have the specific skill sets and knowledge necessary to carry out the SSO program at
RTA. This includes completing RTA trainings specific to system components identified
in the SSO’s Technical Training Plan (TTP).

3.2 Rules and Procedure Compliance Activities

A robust SMS requires ongoing SA activities; that is, continuous performance
monitoring, conducted in the field with real-time assessment and data analysis, se-as
toto provide management with the best and most reliable information for assessing

performance.
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General orders, bulletins, memos and notices are issued as interim measures until
permanent changes are made in the Operations Rulebook and/or (Operations)
Employee Manual. To ensure the appropriate level of executive management oversight,
Special Orders, Permanent Orders, Temporary Orders and Change Orders that modify
or are intended to permanently establish rules and procedures must be approved and
signed by the CSSEM.

All Rulebook revisions must be reviewed and approved in a committee format, as
described in the Rulebook. Note: A significant revision of the Rulebook is currently in
development. Status updates regarding the development of the Rulebook may be
provided in LMSC and/or SMSSC meetings as appropriate. Updates-may-be-selected-for
Committee—at-the-discretion-of the CSSEM-

Operations and Maintenance technical management and Executive-level management
are responsible for monitoring compliance with rules and procedures.

:'E)mp iange activities are coordinated

Note: At this time, the process by which all rul _
between Operations and Safety is still in develppment. Cloud-based applications are
being evaluated which are intended to help with rdination between Operations, and
Safety-and-HCWD- personnel concerning rules campliance in the field-and-empleyee

mahagement.

3.3 Internal Safety Reviews

s

RTA has three types of ongoing, internal:safety reviews to monitor compliance with its
SMS as described in this ASP. These reviews are required under 49 CFR Parts
673.27(b).and (revised in the 2824 release of the SSO final rule) 674.27(a)(5). They are
Internal Safety Management Audit$; ongoing monitoring of SPMs, SPTs, and RRPTs;
and Safety Department-led SA reviews, audits, and inspections.:

+ 3.3.1 Triennial Internal Safety Management Audit Program (ISMAs)

This program-alse-required-under49-CERPart 674-27(a)(4)- is owned and overseen
by the Accountable Executive and implemented by the CSSEMSafety Department.
Each SMS component and subcomponent and the related activities and functions
described in this ASP is audited once every three (3) years. As-ef2023-Individual
ISMAs (performed once annually) are intentienally-organized by their corresponding
SMS component (Safety Management Policy, Safety Risk Management, Safety
Assurance, and Safety Promotion), in order to foster and enhance collaboration
between auditors and auditees and to reinforce the principles and basic framework of
SMS to continuously improve the RTA'’s safety culture. Note: Safety Assurance and
Safety Promotion are proposed to be combined in one vear, tentatively scheduled for
2025. to ensure all four components are covered in the required three-year timespan.
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Deficiencies require CAPs to be developed and implemented by the department or
functional area. All ISMA reports are submitted annually to the SSO under the CEO’s
S|gnature as required by the SSO and 49 CFR Part 674. Specifically. the regulation now
requires RTA to submit a report documenting all internal safety review activities and the
status of subsequent findings and corrective actions.?*

SOP 004-100 dictates that prior notice is given to the SSO and all ISMA activities
adhere to SSO requirements. Final audits are shared with the SMS-Steering
CommitteeSMSSC and may be discussed at subsequent SMS-Steering-Commitiee
meetingsSMSSC meetings. The CSSEM is tasked with overseeing the process_and
ensuring compliance with federal and state requirements and alignment with industry

best practices and standards-and-is-certified-to-serve-asLead-Auditor.

The rolling three-year calendar for upcoming ISMA topics is provided in the Annual
Report due to the SSO on or around February 15" of gvery year. The CSSEM may
recommend changes to the topic list in-between An 1al Reports, pending SSO

concurrence.

As of 2021, the audit of the CSSEM's-Safety aapartment s SMS compliance is
performed by the D#eeteFOfflce of Internal A" lit and Compl|ance (OIAC) —wh&FepeF%s

the CSSEM, conduct periodic, unannounced SA

Key SMS personnel, at the directior
e compliance with safety-critical rules and

inspections or field observati
procedures.

The CSSEM oversees the process to ensure integrity and compliance, and has the
discretion to require more regular reportmg if necessary in a given area. Staff document
their observations and any non-compliances using the appropriate SA form_or other
document as directed by the CSSEM. The Safety Department has developed both
online (SharePoint-based) and paper forms specific to certain, higher risk activities, e.g.,
special streetcar operations, flagging/Maintenance-of-Way, and special track work.
Findings, trends, and concerns will-be-are presented to ELT, department management,
and/or safety committees, as appropriate.

If necessary, the Key SMS personnel are authorized to cease operations or a work
activity if they identify an imminent hazard posing an unacceptable level of safety risk.
They have the authority and responsibility to coach any employees whom they observe

failing-to-comply-with-not following a procedure/official training -or committing an unsafe
act. These one-on-one coaching sessions are then documented using a standard form.

24 See 49 CFR Part 674.27(a)(5)(iv)
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Additional, web-based and mobile-ready SA forms are currently in development in
cooperation with the Bus and Streetcar Operations Department leadership.

3 3.3.3 Monitoring of Safety Performance Measures:

Monitoring of the system wide SafetyPerfermance-MeasuresSPMs identified in 1.2

Safety Performance Measures and Targets1.2 Safety Performance Measures
and Targets Seetion-1-1-1-requires all departments that collect data directly applicable
to the Performance Measures report these measures to the CSSEM or designee at their
request. Generally, progress relative to the SPTs_and RRPTs set forth or referenced in
the ASP will be reviewed in SMS-Steering-CemmitteeSMSSC meetings and/or other

Executive-Level Management/ELT meetings. Progress relative to some targets is also
presented in a Monthly CEO Report and in various public RTA meetings.

Internal safety reviews are designed to monitor all activities and functions to identify
non-compliances with the ASP and correct them, idegtify hazards, and implement
mitigations to reduce safety risk. They are also a means of identifying any existing

mitigations that may be ineffective, inappropriat Or Wer not implemented as intended
as required. 4 ¥

pport any department that has a
 CAP. and/or mitigation as necessary.

The CSSEM or designee will coordinate with .a
non-compliance or deficiency with developing
[Also see 3.7.1 Corrective Action Plans (CAP

3.4 Safety Assurance: Maintenarice 3 | Suipport Functions

thiat apply for all departments, there are

ctions under the purview of the CAMO, specifically.
E.
These functions of maintenance ¢or rol are fully documented in Maintenance Control
Plans, processes and procedures for the following areas:

In addition to the above SA activiti
maintenance and related support fu

a. Preventive, predictive, and corrective maintenance — rail, bus,
paratransit/automotive/non-revenue maintenance, MOW (rail infrastructure),
and facilities maintenance

b. Support activities, including contracted activities (component repair,

equipment repair, overhaul, metrology, transportation, mainline recovery,

fabrication)

Hazard management, quality assurance and quality control

Lifecycle Planning, including reliability and maintainability

Supply chain, procurement and materials management and warehousing

Fleet management and transit stop maintenance

Transit Asset Management support and interface

@=oao

Refer to the Maintenance Contro! Plans, and related procedures, for each maintenance
department.
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3.5 Investigations

49 CFR Part 673.27(b)(3) requires the transit agency to establish activities to conduct
investigations of safety events to identify causal factors. FTA’s SMS approach requires
investigations to apply the “Organizational Approach;” that is, all investigations will seek
to identify causal and contributing factors instead of simply blaming the person closest
to the event.

Internal investigations of all FTA-defined safety events are initiated by the department or
functional area that experienced the event in accordance with the RTA Investigation
SOP #004-005. That department or functional area will continue to carry out the
investigation unless otherwise directed by the Safety Department or an external
investigator (e.g., FTA, SSO, NTSB).

Major event investigations are the responsibility of the:CSSEM and the Safety
Department. These include: any events which meet a reporting threshold for the SSO
and/or FTA, any events classified as “Tier 1” by RTA, and any events otherwise
deemed serious by the CSSEM

Corrective actions stemming from any findings ‘¢entained in the final investigation report
must be developed by the departments and unctional areas, in consultation with the
Safety Department, and be approved by t Oprior to implementation. Upon receipt
of formal approval, actions are coordinat managed by the CSSEM and fully
implemented in the approved time f; ame by the responsible party(ies). Responsible

parties may or may not reside in the depar ¥rent or functional area that initially reported
the safety event.

CAPs may also be unrelated to the mitigation(s) as they may be aimed at addressing
system deficiencies or non-compliances that were identified during the investigation but
did not contribute to the event.

The CAP management process will be carried out at the direction of the CSSEM, in
accordance with SSOPS requirements. [Also see 3.7.1 Corrective Action Plans (CAPs).]

3.5.1 Event Reporting

RTA is required to report events as defined by FTA and the SSO. Part67449 CFR §
674.33 defines-three-types-of-requires RTA to notify the SSO and FTA within two hours
of the following types of safety-events—=a e ceufrences—and

L]
-
- -

1
AT () A within ha

-
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Two or more injuries

Derailment

Collision resulting in one or more injuries

Collision between two rail transit vehicles

Collision resulting in disabling damage to a rail transit vehicle
Evacuation for life safety reasons

Unintended rail transit vehicle movement.

The two-hour notification requirement excludes criminal actions that result in fatalities or
injuries.

cident-RTA willadheres to the reporting and notification
requirements outlined in 49 CFR Part 674 and related guidance®.

Means of Rreporting to the SSO areis defined in the SSOPS_-and-FTA is notified
through the US DOT Crisis Management Center (CME) by emall at toc-01@dot gov.
Refer to SOP #004 005 for more detalled lnformat

RTA and the SSO jointly attends-review
event mvesthatlons and notifications, inciuglir

The Management of Chang MOC) process is designed to identify and assess
changes that might introduce new. tiazards or negatively affect the agency's safety
performance. RTA is dedicated to ldentlfylng such changes for further evaluation to
ascertain if they can reasonably lead to adverse impacts.

The CSSEM employs a Director-led Configuration Management Committee (CMC). This
committee, which operates as an SMS Subcommittee under the CSSEM, is responsible
for reviewing Change Request Forms submitted by various RTA Project Managers.
Within the MOC framework, a project manager is defined as any individual overseeing
the implementation of a change in RTA's transit system that might pose a potential
hazard. Such changes can either introduce new hazards or influence the suitability or
efficiency of existing mitigation measures.

Whenever a change occurs, it must undergo evaluation via the SRM, as though it is a
newly identified hazard. Refer to Section Il — SRM for details.
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The primary goal of the MOC Procedure is to guide and unify the actions taken to gauge
the risk level associated with significant changes. However, the process might
encompass minor changes that might lead to potential safety hazards. This procedure
aligns SAF5, the SSCP, and the relevant section of this ASP.

Every department and functional area is tasked with identifying changes, conducting a
preliminary assessment, and then escalating and forwarding any concerns to the CMC
based on the determined safety risk level.

As the SMS Executive, the CSSEM escalates the analysis and any subsequent actions
or mitigations to either the SMSSC or the Accountable Executive when-deemed
necessaryas appropriate based on a preliminary assessment of risk and/or other
considerations. -Furthermere—tThe CSSEM is authorized to mandate-require additional
safety risk mitigation measures before approving a change. If the safety risk level
remains unclear, or if there is a need for more technical expertise to determine risk, the
designated representative from the CSSEM departn nt may lead this analysis.

SA activities that may identify a need to manag ”Change, include:

Monitoring of service delivery activities tingiuding field observations)
Monitoring operations and mainten ta.
Analysis of employee safety reporting program
Evaluations of the SMS

Safety surveys
Investigations.

properly documented.

The following areas are specialized sources of risk associated with change.

3.6.1 Safety and Security Certification

SSC is an FTA-defined process of verifying that certifiable elements and items comply
with a formal list of safety and security requirements developed for major construction,
rehabilitation or vehicle procurement projects. Certifiable elements are those project
elements that, as determined through hazard analyses, can adversely affect the safety
and security of customers, employees, emergency responders, or the public.

SSC is accomplished through a collaborative effort between the CSSEM and the
applicable Project Team, which may include representatives from other RTA
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departments as well as project contractors.

The process is guided by RTA’s SSCP which is jointly maintained by the CPCP and
CSSEM. It is based on industry best practices, FTA guidance, and an American Public
Transportation Association (APTA) Recommended Practice (RP). Document # APTA

SS-ISS-RP-008-24.%6

The Safety and Security Certification Review Committee (SSCRC) reports to and

receives direction from the SMS-Steering-CommitteeSMSSC and provides guidance for
RTA’s SSC program.

3.6.2 System Modification

Physical changes to the system that are not governed by the SSC process often fall
under the Engineering Modification Process. This includes evaluation and assurance,
under the SRM process, that a proposed modification:idoes not create unacceptable or
undesirable risk in a system, vehicle, equment or cility previously certified under the
SSC process.

System modifications must be forwarded to thg Safety Department for handling.
Modifications may be subject to the Managemem f Change (MOC) Procedure as
m_’ggerna] safety reviews and external

When the agency must make new
vendors and contracts; or changes toithe procurement process itself, RTA Executlve—

The process established for procurement follows the same steps as other changes:

1. The department or area must assess whether the change (procurement) will
carry risk or introduce hazards.

2. If a consequence of the change being introduced is an increased level of safety
risk, the department or area must notify the Safety Department. Alternatively,
through the internal, Automated Procurement System, the CSSEM “signs off” on
all solicitation requests, change order requests, sole source requests, and state
contract procurement requests. During this review stage, the CSSEM or
designee considers whether the procurement creates a new hazard or otherwise
elevates risk for the agency. The System allows the CSSEM or designee to
attach additional requirements onto the request via a formal memorandum..

26 Available at https:h‘www.apta.comlresearch-technical-resources/standards/securitviapta-ss-iss-rp—oos-
24/
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3. If appropriate, mitigations must be in place before the procurement is finalized or
the change is made. This process will be led by the Safety Department, in
consultation with the Procurement Department and the department/area securing
the material, vendor, or contractor.

3.7 3.7 Continuous Improvement

Continuous Improvement is the process by which RTA examines its safety performance
to identify safety deficiencies and carries out a plan to address the identified safety
deficiencies. It consists of formal activities designed to evaluate the effectiveness of the

SMS. Specifically, it will:

1. Identify the causes of sub-standard performance of the SMS

2. Determine the implications of sub-standard performance of the SMS in
operations

3. Eliminate or mitigate such causes.

Its key elements are proper management of all acﬁwltlés through the SRM process;
proper change management; compliance actlvmes mclucffng those contained herein in
Section Il — SA; and performance auditing.

As required in 49 CFR Part 673. 27(d)(1)(s},,,t|1g Co‘fﬁmuous Improvement process for
safety shall include the identification of deficiencies in both the SMS and the RTA’s
performance relative to SPTs and (beg@zuse‘ﬁTA serves an urbanized area of 200,000

or more) RRPTs. (See 1.2 Safetv F?erf )i am:e Measures and Targets for more
detailed information.)

. the Continuous Improvement process for

As required in 49 CFR Part 673.27{d)(1)¢i
le of the LMSC—as the designated Safety Committee

safety shall also address thé:
under 49 CFR part 673.

For any RRPT that RTA was unable to meet in the preceding year. the agency must
allocate its “safety set-aside” equaling not less than 0.75% of its Section 5307 funds for
the vear to safety-related projects that are reasonably likely to assist the agency in
meeting the safety performance target in the future.

Collectively, the annual ASP revision cycle,-ard SMS Implementation Plan updates, and
ongoing SMSSC meeting structure provide a framework for identifying and capitalizing
on new opportunltles to improve, review,-and grow, and enhance the SMS. ELT is
directly engaged in this process_and supports the CSSEM in integrating continuous
improvement discussions and initiatives into other standard business processes such as

M@h%emmﬂahen—eﬁhe—SM&S%eemg—Gemnmﬁeeﬁeetmgsandﬁgemg
business-processes-{such-as-the annual workplan and budget review processes;.

Once deficiencies in the SMS are identified, corrective actions must be implemented in
accordance with this ASP and applicable SSO requirements. Opportunities for
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enhancement are also communicated to the appropriate ELT member or the CEO as
Accountable Executive for consideration. As SMS Executive, the CSSEM is duly
authorized to implement such corrective actions and recommend other enhancements
needed to achieve a more mature SMS.

3.7.1 Corrective Action Plans (CAPs)

CAPs are required to correct non-compliance with the ASP or referenced internal
requirements or deficiencies in the SMS; and otherwise by direction of the SSO or the
FTA. Per FTA gwdance on ASP implementation, CAPs are not to be confused with
mitigations, although in some instances, they may be one in the same_or a CAP may
have a very similar companion mitigation or vice versa. In either case, the CSSEM is
ultimately responsible for monitoring and verifying completion and for ensuring the
hazard or concern is adequately addressed.

For hazards with lower-level SRIs, the CSSEM delegates this responsibility to the local
department’s point-of-contact-ermanage, consiste 1th the SRM provisions in Section
Il of this Plan.r

49 CFR Part 674.37 explicitly requires CAPs ta be:developed and submitted to the SSO
for consideration of approval for the f_ollom ng. at a minimum:
1. Results from (safety event) investigatiéns in which either the SSO or RTA
determined that causal and/or c@mnﬁuﬂnq factors require corrective action;
2. Findings of non-compliance ﬁ@n safety reviews and inspections performed by
the SSO: and
3. Findings of non-comgliance frg
RTA. ' :

internal safety reviews (‘ISMAs”) performed by

The SSOPS indicates the conditioris under which RTA is required to develop and carry
out a corrective action. All CAPs at RTA will conform to the requirements of the SSOPS.

The maijority of RTA CAPs stem from one of these three (3) types of sources, above.

All CAPs must be reviewed and approved by the SSO per 49 CFR Parts 674.27(a)(11)
and 674.37. CAPs are submitted by the CSSEM to the SSO electronically for approval.
Upon obtaining the SSO’s approval, they are entered on the CAP log where they are
tracked by the CSSEM to closure.

Usually, this approval is required prior to beginning implementation of the corrective
action, but in exigent circumstances involving immediate protection of life and property,
the action may be commenced and then reviewed and accepted or modified by the
SSO. RTA will attend all scheduled meetings to discuss the CAPs and coordinate
activities with the SSO. CAPs may also be coordinated and discussed in SMS-Steering
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CommitteeSMSSC or other types of meetings involving the leadership of the affected

department(s). -andlor LMSC-meetings-

CAP closure is dependent upon SSO verification of closure and approval.
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Section IV: Safety Promotion

A robust SMS is dependent upon ongoing management commitment to addressing
safety risk through training and communication.

L1 ; | Teaini

4.1 Competencies and Training

RTA is currently reviewing and updating its comprehensive safety training curriculum
forr the following types of personnel, -al-peositions-and-functionspursuant to 49 CFR Part

673.29(a).

e All operations and maintenance personnel, and
e _Key SMS personnel (as defined in this Plan).?’

—Training requirements shall be established by thig ségtion, in concert with RTA policies

and department-owned policies. procedures, m@uals ang plans. More detailed
information about position-specific training reggirements can be found in HR’s Training
Matrix, which was developed pursuant to a reeentCAP (#24-01, submitted and closed

in 2024).

In support of the overarching comprehensm@gs fety training program, training
reqwrements whether establlshed at th RT’A pollcy level or by individual departments,

m-shallfer-eperations

g,
ional agea“responsmlhtles for training, including on-the-job
s

1. Departmental and fun
training (OJT) for all le

3 Specialized internal safety-related training programs [e.g., industrial safety,
respirators, first aid/CPR, Blood-borne Pathogens (BBP), and Readway-Werker
Protection-(RWP)-SMS-investigation-emergency-action-plans--ete:] (Also see
de 7 Roadway Worker Protectlon ( RWP) Proqram in Sectlon 1.) Nete—R—WP

27 For the purposes of this ASP, all provisions related to the comprehensive safety training program are
focused on these personnel types per the requirements under 49 CFR Part 673.29(a). Additional training
may be deemed appropriate and implemented by RTA for these personnel types and for other positions
or departments not referenced in this section. For all employee training, also refer to individual position
descriptions (see HR), directives, memos, policies, or procedures as applicable.
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Instruction in safe practices opmeth

2.

3. Topics/elements that are either specifically required in federal requlations or are
directed by this Plan or any policies or procedures to which it refers [e.q.,
accident/incident investigation, safety and security certification, de-escalation,
incident management/ Incident Command System (ICS) training]

4. Vendor-provided training pregrams-controlled by RTA and deemed necessary for

safety-critical functions or tasks for the personnel listed above
5. Reguired-ilnitial,_or new hire, -training for each by-depaof the personnel listed

abovertment-area,-and-positien
6. Technical training for safety-critical functions or tasks-and-professienal

7. Continuing safety education and training, to include any required re-certification
training whether deemed required by RTA policy or by individual departments by

8. Other certlflcatlons not included in #7. above

8.9.  Contractor training requirements_as app_gcable
9.10. __ Training records creation, access, angljgnalntenance
10-Centifications

11. Fraining-Quality Assurance (QA) for the 1
12. Train-the-trainer programs y :
13. Participant (Sstudent and trainer) feed%‘zagk nd assessments

43.14. _SMS training (see section 4.1.1 SMS8:Training Reguirements).

ininq grograms

gL
and safety procedures is mqffjded in elevant rulebooks manuals, handbooks and other

The_(Senior) Manager of Operations Training_(for operations personnel), respective ELT
member to whom the -identified personnel, above, report, and the Chief eFHuman

Capital-and-Werkforce-DevelopmentResources Officer (or designee) are jointly
responsible for previding-developing, implementing, reviewing, and overseeing rew-ane
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revised-safety-training programs in accordance with this section.

All new and revised training elements meeting one of the comprehensive safety training
area descriptions shall be submitted to the CSSEM for review.

If a revised training element (or a revision to an associated procedure) constitutes a
maijor system change, it shall be reviewed in accordance with the provisions in 3.6

Manaqement of Chanqe (MOC) -Ppesen!ely—ene-u-)ﬂcnam%amnee—tmmﬂg—ms#uet%alse

Additionally—aAll employees must take mandatory incident management/ Incident

Command System (ICS) training through the Federal Emergency Management
Agency’s (FEMA) online Emergency Management Institute, as follows:

e All employees must successfully pass 1S-100 — Introduction to Incident
Command System (Alternatively. the internal City-Assisted Evacuation Plan
(CAEP) and [S-100 familiarization training is &n acceptable substitute for this
requirement.) &

e Designated Incident Management Team ﬁosztions-must successfully pass:

o _1S-200 — Basic Incident Command System for Initial Response
o 1S-700 — An Introduction to the National Incident Management System
o 1S-800 — National Response Framewsrk, An Introduction.

Other introductory SMS—safetv secur ,,.}’ a I Ehrnéﬁ:;er:c\,f manaqement presentations

Ieadership team members and otl:;er q@_ﬁ@@v request. individual-departments-in-line
AP —The Safety, Security, and Emergency
-and:adapt their training to cover the following topics

as needed:

SMS responsibilities and Sgcountabilities specific to each department or function

Employee Safety Reporting Program

SMS documentation and recordkeeping requirements

Accident and incident trends

Rule or procedure changes

CAP management process

e How to assist the Safety Department with Safety Promotion efforts as outlined in
this ASP section

e Emergency management roles and responsibilities under the All Hazards Plan
System security policies and procedures

o Crisis awareness and de-escalation.

4.1.1 SMS Training Requirements

Separate and apart from the comprehensive training described above, certain SMS
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training is reqwred for each of the followmq Kev SMS PerscmneIiﬁ&:e!5,LSlin48-ﬁ:@:FS@Prms«l as
desagnated :

ef-pe#eshept;amﬁg—evew—mce—yea#sm th|s Plan aII dlrectors and above and aII actlve

LMSC members. as described in greater detail in the next three subsections.

All emplovees in all departments are required to take a A-eone-hour “SMS 101" course
is-delivered by the Safety Department during new-hire orientation. foral-new
employees-Additionally, a computer-based training offering of “SMS 101" is under
development and will be included in the mandatory trainings for all employees through
the LMS portal.

All personnel with safety responsibilities who are not designated as Key SMS Personnel
are encouraged, but not required, to obtain either the Transit Safety and Security
Program (TSSP) certificate or PTSCTP certificate in %_ther bus, rail, or both. They are
welcome to pursue either of these certificates as part of their individual professional
development plans. Employees who do so shoulqﬁe" .all certificates upon successful
completion to the HR Department for recordkeegi :

SMS personnel”. Contractor

RTA does not consider any contractors to be"
intai F’-‘ TSCTP and/or TSSP certification on

employees are welcome to pursue and

(Also see 1.4.3 Key SMS Per onnel%ﬁth Direct Responsibility for Rail Fixed Guideway
Safety Oversight.) CSSEM

Key SMS personnel
are responsible for complying with PTSCTP and internal SMS training requirements,
including refresher training every two years. Per 49 CFR Part 672.13(d) key SMS
personnel must now complete two elements as part of their refresher training:

5 Specific recertification training defined by FTA, and
2. Recertification training defined by RTA, which must include, at a
minimum, one (1) hour of safety oversight training.

The recertification training defined by FTA in (federal) FY 2025 is a TSI module entitled,
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“Advancing Safety Assurance Through Corrective Action Plans.” All key SMS personnel
have been notified of this new requirement.?8

Key SMS personnel have received direction under a separate, internal memo on the
recertification training defined by RTA, which includes a minimum of one (1) hour of
safety oversight training as required by FTA.

Each designated-person serving in a “kKey SMS” position is solely responsible for

applying for and maintaining their individual PTSCTP certification with FTA and for
providing documentation to the HGWB-HR Department for recordkeeping in Neegevthe
LMS.

4.1.1.2 Training Requirements for Directors and Above (Agency-Wide)

All directors and above in all departments must er;fo 2 and complete TSl's “SMS

oo

'\43\
s#ey SMS Personnel in this Plan) may
obtain PTSCTP certification as a vol ntary participant in the PTSCTP. There are no

timeframes spemﬁed by FTA for co ""'T“é:\nq ﬂ?@ PTSCTP on a voluntary basis.
ptitswant to the PTSCTP certification must be

4.1.1.3 Training Requirements for Active LMSC Members

All active LMSC members must enroll in and complete TSI's “SMS Awareness” course
within one (1) vear of being appointed to serve as an LMSC member. The certificate
must be provided to the HR Department for recordkeeping in the LMS. In the capacity of
SMS Executive and POC for communication with FTA regarding PTSCTP matters, the
CSSEM oversees the compliance of each LMSC member with this requirement.
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4.2 Safety Communications

Effective safety communication is one of the foundational philesephies-components of
SMS. Its purposes are to:

Ensure that personnel are aware of the SMS
Convey safety-critical information
Explain why particular safety actions are taken:.
Explain why safety procedures are introduced or hanged

Provide feedback on employee- reportedz- azards and safety concerns.

ahON =

The primary safety communication responsibili the ELT at RTA, under the
requirements of 673.23(c), is to actively and: PeIso "aily communicate the Safety
Management Policy to all employees and conire actors. -Any changes to the Safety

Management Policy must be approve& and d{ tnbuted to aII employees All approved

Methods of communicating safety information to RTA employees include face-to-face
meetings and interactions, sending agency-wide emails, posting and/or distribution of
bulletins, department notices, Driver/Safety Alerts, and memoranda, sending electronic
messages via the Computer-Aided Dispatch (CAD) system “Clever Devices’, and
through a quarterly Safety Department newsletter. Posted information can be found at
a central location in each department easily accessible to employees. Note: Other
efforts are currently in development stages such as Fthe Safety Ambassador program
which are pregram-is-alse-intended to further support Safety Promotion and fester
enhance two-way communication about safety initiatives and topics. Updates will be
reflected in future versions of this Plan accordingly.

RTA's comprehensive employee safety promotion program includes the following
elements:

o Facility/location safety inspections and audits with written reports and follow-up
responses to employees as appropriate;
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e Periodic employee awareness training;
Periodic safety blitz or “stand-down” events;

@

¢ Quarterly safety meetings—typically-administered-by-the-Safety Departmentin
cooperation-with-otherdeparments;

e Mandatory crisis awareness and de-escalation training for operations and
maintenance personnel;

o Employee safety, security, and emergency management training programs

delivered by the corresponding department under the direction of the CSSEM;

SMS training and workshops hosted by the Safety Department by request;

Safety posters, and posting of reports, information, statistics, data, notices,

bulletins, awareness campaigns, flyers, health services, employee assistance

programs and other safety information in employee work areas;

o Information on hazards and safety risk relevant to transit workers’ roles and
responsibilities;

o Updates on any actions taken by RTA in response to reports submitted through
the ESRP;

e Annual worker right-to-know programs and ifidh

¢ Periodic insurance carrier/broker assessments.

strial safety training; and

4.2.1 Safety Committees
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Broioct M TThe SafetvM : SMS).S g S
SMSSC and the LaborManagement-Safety Committee-{L MSC) both play integral roles

in promoting safety within the organization, fulfilling key elements of the SMS
framework.

The SMS-Steering-CommitieeSMSSC, led by executive leadership. drives the strategic
promotion of safety by guiding SMS implementation across all departments. It oversees
safety goals, coordinates CeorrectiveActionPlans{CAPsand manages CAPs}. and
advises on policy updates, such as the RTA Safety Management Policy (SAF3).
Through this, the committee ensures safety remains a top priority, fostering a strong
safety culture aligned with the Ageney-Safety Plan {ASPIASP and supporting agency
safetv performance ob!ectlves -ane—Sta%&Saie%v—QveFerehHSSQJ—Feguﬁemeﬂ*S—

by creating a collaborative platform for front- Ilmplovees and management to

discuss and review the safety program. Together.they address safety concerns, review
workplace conditions, and ensure compliance \%tboth labor and safety regulations.
Importantly, the LMSC complies with statt: fe. A u ments in T|tIe 49 U.S.C. 5

equa] input from represented _
ownership of safety and compili

compllant safety culture as part of the organization's SMS.

Other safety-focused committees that generally meet on an as-needed basis are
described further in SAF5.

Members in both safety committees, in consultation with the Safety Department, shall
ensure the results of cooperation between front-line employees and management are
properly communicated with the entire agency. as required in 49 CFR Part 673.29(b).
The primary means of communication are posting and making available official meeting
minutes. as discussed in further detail in SAF5 and related procedures. Note: The
Safety Department is currently reviewing ways to enhance messaging and
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communication with front-line employees, including bulletin boards in all facilities and
the SharePoint intranet site.

(Also see 1.4.2.1 Safety Committee Requirements Related to the SMS.)

4.2.2 Hazardous Materials

All maintenance and support personnel who are required to use chemicals and
hazardous or toxic substances are trained in the safe use of such substances.
Employees who move to new positions are provided training in the use of any new
chemicals that they may be assigned to use by the supervisor.

RTA is responsible for developing procedures that ensure compliance with the
hazardous materials standards by all RTA employees and implementing the SA process
for hazardous materials.

The chemical, hazardous material and GHS Safety. ata Sheet (SDS) review process is
incorporated into Maintenance Department procedures:-and training. All chemicals and
hazardous materials used by RTA employees of'in the RTA operating system shall be
evaluated and approved by the CSSEM or h|__‘_____ er designee prior to use or testing of the
product in accordance with the SOP.

The end user must ensure that the CSSEM has teviewed and provided written approval
of the requested chemicals prior to procurement including procurement utilizing blanket
orders, petty cash, purchase card ruction specifications or equipment
specifications. Substitutes for ch products and hazardous materials shall have

prior CSSEM approval.

b

All users of any approved p ist read the Evaluation/SDS Approval prior to using
the product and follow all instrisgtions and precautions. The CSSEM or his/her staff may
conduct site visits where chemicats are being used to ensure that workers are aware of

the hazards and that they are using the proper PPE.

4.2.3 Drug and Alcohol Compliance

RTA has developed a Drug & Alcehel-FreeAlcohol-Free Workplace Policy (HC23) to
ensure a safe environment for the public and RTA employees.

The Designated Employee Representative (DER; reports to the CHROhief HGWD
Officer) has primary responsibility for administering a Drug & Alcohol Testing Program
in accordance with 49 CFR Part 40, Procedures for Transportation Workplace Drug and
Alcohol Testing Programs and 49 CFR Part 655: Prevention of Alcohol Misuse and
Prohibited Drug Use in Transit Operations. HC23 establishes procedures for the Drug
and Alcohol Testing Program, which is administered by the DER, in close coordination
with Operations, Maintenance, and Safety Departments. The appendix section of HC23

2025 RTA Agency Safety Plan
Page 84 of 133



includes both a list of DOT safety-sensitive positions under the current organizational
structure, as well as a list of non-DOT (“RTA") safety-sensitive position for which testing

is conducted under RTA’s authority.

APPENDICES FOLLOW
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APPENDIX A: 2024-2025 SAFETY PERFORMANCE AND SAFETY RISK
REDUCTION PROGRAM TARGETS

The updated SafetyPerformance Targets(SPTs).and RRPTs -are included in this
appendix.as-follows- Total-amounts-are-tTargetsed are updated each by-calendar year

based on actual safety and mechanical system failure data as reported by RTA to the

NTD. RTA!s Safety and Security reporting for the previous three (3) years under NTD’s
Safety and Security Major and Non-Major criteria was accessed and reviewed in

support of establishing SPFsall targets.
_All measurestargets are established in accordance with FTA regulations and guidance.

Some measures-are based on the last three vears of Vehicle Revenue Miles (VRMs) for
each mode, which are available in the NTD and displayed here, for reference:

VRMs by Mode for Previous Three Years
(As Available in NTT_)
2021 2023
Fixed-Route Bus 5,266,290 6,083,923
Streetcar 645,164 764,481
Non-Fixed-Route 839,046 1,214,414
Bus (Paratransit)
This appendix is divided into two section each required target-type: SPTs and

RRPTs. The target calculation criterion front FTA's SPTs Guide v3, is provided with
each target for reference.®! : '

T pors 3 = *A 1 s . : |
Heetal) BusFatalities{rate | {tetalyStreetcar 100k-VRMINon-
per 100k VRM) Fixed-Route Bus
(Paratransit)
2025 Tarqeto 0. 00000039—09 490 0000059 4-280.0000000

(32

31 hitps://www.transit.dot.gov/requlations-and-programs/safety/public-transportation-agency-safety-
program/safety-performance
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100,000 VRM-
Vehicular Collision Rate - # of vehicular collisions/\VRM

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2025 Target 0.0000065 0.0000299 0.0000059

2025 RTA Agency Safety Plan
Page 87 of 133




S6. Fatalities - # of fatalities
Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

1o

2025 Target 0 0

S7. Fatality Rate - # of fatalities/\VRM
Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2025 Target 0.0000001 0.0000000 0.0000000

S8. Transit Worker Fatality Rate - # of transit worker fatalities/VRM

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2025 Target 0.0000000 0.0000000 0.0000000

S11. Transit Worker Injury Rate - # of transit orker injtities/\VRM

Mode Fixed-Route Bus | Streefear Non-Fixed-Route
A Bus (Paratransit)

2025 Target 0.0000029 0.0000021

Non Fixed-Route
Bus (Paratransit)

Mode Fixed—R

2025 Target 29,200 miles 51,508 miles

* Currently, there are seven (7) ov&rlapping targets. The following SPTs overlap with
RRPTs: S1, S2, $3, 89, S10, $S12, and $13. Where any SPT is a duplicate of any
RRPT. the RRPT takes precedence to avoid any conflict and to ensure compliance with
FTA regulations.

RRPTs

Note: RRPTs are formally established by the LMSC as required in 49 CFR Part
673.19(d)(2). Official RRPTs are found in meeting minutes and other materials
maintained exclusively by the LMSC. These materials are available on the RTA
SharePoint, Safety Committees site. To the extent practicable they are included here,
however, these are for reference only.

R1. Major Events - # of major safety and security events®

33 \Whereas FTA previously directed transit agencies to omit security events from its targets related to
“maijor events’ pa. 14 of the NSP now states “all safety and security major events as defined by the NTD."

2025 RTA Agency Safety Plan
Page 88 of 133




Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2025 Target 28 64 4

R2. Major Event Rate

- # of major safety and security events/VRM

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2025 Target 0.0000048 0.0000858 0.0000042
R3. Collisions - # of collisions reported
Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2025 Target 26 19 5

R4. Collision Rate - #

of collisions/VRM

Mode

Fixed-Route Bus

Non-Fixed-Route
Bus (Paratransit)

2025 Target

0.0000045

0.0000039

Mode

Non-Fixed-Route
Bus (Paratransit)

2025 Target

10

R6. Injury Rate - # of in]uriéi@?%:defmed by

NTD/VRM

Mode Fixed-Rotife Bus | Streetcar Non-Fixed-Route
Bus (Paratransit)
2025 Target 0.0000084 0.0000160 0.0000094
R7. Assaults on Transit Workers* - # of assaults on transit workers as defined by
NTD
Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2025 Target N/A N/A N/A

R8. Rate of Assaults on Transit Workers* - # of assaults on transit workers as

defined by NTD/VRM
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Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2025 Target N/A N/A N/A

* The RRPTs, “Assaults on Transit Workers” (#R7) and “Rate of Assaults on Transit
Workers” (#R8) are not possible to set because the NTD has not yet collected three (3)
years of data on “assaults” as defined by FTA.

Notes on Collision Targets

Determinations of accident/incident preventability have no bearing on any SPTs or
RRPTs per FTA guidance.

As comparison, the current internal benchmarks for preventable collisions and other
safety events for each mode are as follows:

e Fixed-Route Bus — 2.3 per 100,000 vehicle re ﬁenue miles (VRM)
e Streetcar — 1.5 per 100,000 VRM i
o Non-Fixed-Route Bus (Paratransit) —

Note: A collision that is counted for mternal b
a reportable colhsmn |n NTD.A a2

General Notes

The NTD defines a safety ex¥ent as a&'\- ollision, derailment, fire, hazardous material spill,
act of nature (Act of God), evacuation, or other safety occurrence not otherwise
classified occurring on transit rightidf-way, in a transit revenue facility, in a transit
maintenance facility, or involving a transit revenue vehicle and meeting established NTD

thresholds.

Refer to page 12 of the NSP for descriptions of each SPM used in developing these
targets.3*

For the purposespurpose of establishing SPFstargets, safety events involving non-
revenue vehicles are not included as they are not generally reported to NTD. Safety
events involving RTA maintenance employees operating revenue service vehicles are
included for their respective mode as these are reported to NTDe. Occupational injuries
taking place in administrative or non-revenue facilities or otherwise not meeting an NTD

reportable threshold are not included.

3 hitps://Iwww.transit.dot.gov/requlations-and-programs/safety/national-public-transportation-safety-plan
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ass AII measures related to assaults on transit
workers, by definition, include both major and non-major events.

All rates are calculated using VRM for the corresponding mode as reported to NTD,
unless otherwise noted.

Under previous FTA guidance, injuries were considered only those which are reported
to NTD either as a major or non-major event but excluding assaults or other security
events. Now, per page 14 of the NSP, RTA’s interpretation of the requirement is that all
injuries are included regardless of event type.33

For “Transit Worker Injury Rate” FTA has clarified in its guidance that this includes the
categories “transit employee/contractor,” “transit vehicle operator,” and “other transit

staff.”36

SPTs are formally made available to the agency’s Metropolitan Planning Organization
(MPO), the Regional Planning Commission (RPC), per the requirements of 49 CFR Part
673.15(a), and to LADOTD annually for review and comment prior to finalizing the ASP.
Refer to the Agency Safety Plan Revision SOP #004-002.

35 See FTA Safety Performance Targets Fact Sheet
(https:/lwww.transit.dot.aov/sites/fta.dot. gov/files/2020-
08/SafetyPerformanceTargetFactSheet 20200814.pdf)

36 See pq. 7 of the Safety Performance Targets Guide v3 (https://www.transit.dot.gov/regulations-and-
proarams/safety/public-transportation-agency-safety-program/safety-performance)
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APPENDIX C: DEFINITIONS/ACRONYMS

Definitions
The following definitions used in this document are consistent with 49 CFR Parts

625, 630, 670, 673, and 674. The source of each is noted in brackets, including
the “SMS Glossary of Terms: FTA’s Guide to Relevant Terms for SMS
Development” of September 2016 shown as “[SMS]".

Accident — a type of safetyn Eevent, typically a collision. Note: 49 CFR Part 673

no Ionqer mcludes th|s term thaﬁnveives-awe&ﬂqe—feﬂewng—Mess—ef—l#e—a

SMS-ASPefRTA; responsibility for carrying ouﬁ” the
Asset Management Plan (TAMP); and contreﬂ or direction over the human and
capital resources needed to develop and malntam both the Safety Plan in
accordance with 49 USC § 5329 and TAM?’

reckiess dlsreqard for the saf 'v-@f humah life, interferes with, dlsables or

ile the transit worker is performing the duties of

the transit worker. [673]
Advisory -- a notice from FTA ta recipients regarding an existing or potential
hazard or risk in public transpértation that recommends recipients take a
particular action to mitigate the hazard or risk. [670]

Agency Safety Plan (ASP) — a document adopted by a Rail-Fixed-Guideway
Systemtransit agency, including RTA, detailing its safety policies, objectives,
responsibilities, and procedures.

Audit -- an examination of records and related materials, including, but not

limited to, those related to financial accounts. Also see PTASP. [670]

BTW -- Behind-The-Wheel, a type of required Operator training.

Capital asset -- a unit of rolling stock, a facility, a unit of equipment, or an
element of infrastructure used in public transportation. [623]

CEO -- Chief Executive Officer of the Regional Transit Authority.

CFO -- Chief Financial Officer of the Regional Transit Authority.

Chief Safety, Security, and Emergency Management Officer (CSSEM) — an
adequately trained individual who has responsibility for safety and reports directly
to an RTA chief executive officer, president, or equivalent officer. [673]

CM -- Construction Manager of the Regional Transit Authority.
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CMC - Configuration Management Committee, a Subcommittee of the SMS
Steering Committee

Consequence -- the potential outcome(s) of a hazard. [SMS]

Continuous Improvement -- a process by which a transit agency examines
safety performance to identify safety deficiencies and carry out a plan to address
the identified safety deficiencies. [SMS]

Contractor -- an entity that performs tasks on behalf of RTA, FTA, a State Safety
Oversight Agency, or other rail transit agency, through contract or other
agreement [674], including tasks required for rail compliance.

For example, contractors could handle any portion of a major construction
infrastructure project, handle daily switch inspections, or monthly substation
maintenance. A contractor is a third party hired by the agency to fulfill a rail
compliance need. The rail transit agency may not be a contractor for the
oversight agency.

CTO —Chief Transit Officer (formerly Chief Operating Officer)

Corrective Action Plan (CAP) -- a plan developed by RTA (as a recipient and
rail transit agency) that describes the actions that RTA will take to minimize,
mitigate, correct, or eliminate risks and hazards, and.the schedule for taking
those actions. Either a State Safety Oversight Agency:ar FTA may require RTA
to develop and carry out a corrective actior plan: [670, 674, SMS]

DBE -- Disadvantaged Business Enterprise:
Directive -- a formal written communication frém FTA to one or more recipients
which orders a recipient to take specifi a s_._:to ensure the safety of a public
transportation system. [670]

FTA — the Federal Transit Adrainistration (FTA) is an operating
administration/agency within the United States Department of Transportation
(USDOT). [670, 673, 674]

FMLA -- Family Medical Leave Act

FRA — the Federal Railroad Administration (FRA), an agency of the United
States Department of Transportation (USDOT). [674]

Grade Crossing (as defined in the National Transit Database glossary) an
intersection of roadways, railroad tracks, or dedicated transit rail tracks that run
across mixed traffic situations with motor vehicles, streetcar, light rail, commuter
rail, heavy rail or pedestrian traffic; either in mixed traffic or semi-exclusive
situations.

Hazard — any real or potential condition that can cause injury, iliness, or death;
damage to or loss of a facility, equipment, rolling stock, infrastructure, property,
system RTA; or damage to the local environment, or reduction of ability to
perform prescribed function. [673, 674, SMS]

Hazard Analysis -- the formal activities to analyze potential consequences of
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hazards during operations related to provision of services. [SMS]
Hazard Identification -- formal activities to analyze potential consequences of
hazards during operations related to provision of service. [SMS]

Inmdent GeneraIIyL a tvpe of safetv event an—evepmthat—mhfesany—eﬂhe

_RTA has also defined I.ncident as an unexpected event, including security-
related InC|dents mvolvmg RTA passengers or employees that is not related to

federal authorltles
incidents-
Investigation — the process of determining the caus :and contributing factors of
an-aceident incident-or hazarda safety event ar-hazard, for the purpose of
preventlng recurrence and mitigating safetyirisk. [673, 674]-SMSler

:MSC) — Established by SAF5,
‘managers/directors and 6

o labor organization representing
TA pursuant to 49 CFR Part 673

Labor-Management Safety Committ _
consists of a voting roster of 6 desngnat
representatives from the :
the plurality of the transit worlgfxs:’: 2]

requirements.
Lagging Indicators -- proyid dence, through monitoring, that intended safety
management outcomes have failed or have not been achieved. [SMS]

Leading Indicators -- prowde evidence, through monitoring, that key safety
management actions are un&ertaken as planned. [SMS]

Management of Change — a process for identifying and assessing changes that
may introduce new hazards or impact the transit agency's safety performance. If
a transit agency determines that a change may impact its safety performance,
then the transit agency must evaluate the proposed change through its Safety
Risk Management process. [SMS]

Near mlss — a%aiety-a;em—whe#e—seﬁdmeﬂwmhjeetenﬁakte-geneﬁa%

e*rstmgﬁa#ety—nslfrmmga%reas—ESM%a narrowlv avmded safetv event [673]
LADOTD -- the “State of Louisiana Department of Transportation and

Development” which is the designated State Safety Oversight Agency for rail
fixed guideway systems in the State of Louisiana.

National Public Transportation Safety Plan (NSP) — the plan to improve the
safety of all public transportation systems that receive Federal financial
assistance under 49 U.S.C. Chapter 53 [673, 674] or authorized at 49 U.S.C. §
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5329. [670]
NTSB -- the National Transportation Safety Board, an independent Federal
agency. [674]
OCC -- Operations Control Center, also known as “Dispatch”
Occurrence — an Event without any personal injury in which any damage to
facilities, equipment, rolling stock, or infrastructure does not disrupt the
operations of RTA. [673, 674, SMS]
Organizational Accident -- an accident that has multiple causes involving many
people operating at different levels of the respective agency. [SMS]
OCS - Overhead Catenary System.
Performance measure -- a parameter that is used to assess performance
outcomes. [625]
Performance target — a specific level of performance for a given performance
measure over a specified timeframe. [625, 673]
PHA -- Preliminary Hazard Analysis
Potential Consequence — the effect of a hazard [673]
PPE - Personal Protective Equipment
Practical Drift — the slow and inconspicuous, yét steady, uncoupling between
written procedures and actual practices during provision of services. [SMS]
Program Standard (SSOPS) is a written document developed and adopted by
LADOTD that describes the policies, objectives, responsibilities, and procedures
used to provide safety and security oversight of fail transit agencies.
ty Pian(PTASP) -- the comprehensive

‘by 49 U.S.C. § 5329 and Part 673

System. Untilone-yearafterthe-effective

Federal and State employees or other
designated personnel who congtict safety audits and examinations of public
transportation systems, and for employees of public transportation agencies
directly responsible for safety oversight, established by FTA in accordance with
49 U.S.C. § 5329(c)(2), codified in 49 CFR Part 672. [674, 672]

P—ubfle—transp

RFP — Request for Proposals
Risk -- the composite of predicted severity and likelihood of the potential effect of

a hazard. [674, SMS]
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Risk mitigation — a method or methods to eliminate or reduce the effects of
hazards. [673, 674, SMS]

Roadway — land on which rail transit tracks and support infrastructure have been
constructed to support the movement of rail transit vehicles, excluding station
platforms. [673]

ROW -- right-of-way. Also see Roadway.

RTA -- the New Orleans Regional Transit Authority.

Safety — the state in which the potential of harm to persons or property damage
during operations related to provision of services is reduced to and maintained at
an acceptable level through continuous hazard identification and safety risk
management activities. [SMS]

Safety and Security Certification (SSC) -- the process applied to project
development to ensure that all practical steps have been taken to optimize the
operational safety and security of the project during engineering, design, and
construction before the start of passenger operation.

Safety Assurance (SA) — processes within RTA SMS that functions to ensure
the implementation and effectiveness of safety risk mitigation, and to ensure that
RTA meets or exceeds its safety objectives thr@ ythe collection, analysis, and
assessment of information. [673, SMS]
Safety Deficiency — a condition that is a purce: of hazards and/or allows the
perpetuation of hazards in time. [SMS] ™
Safety Management Policy — RTA's docum}
defines RTA's safety objectives and thg
employees in regard to safety. [673, S
Safety Management System (SMS) th
to managing safety risk and agsuri
mitigation. SMS includes systermati
managlng risks-hazards amﬁ sgjet

‘ﬂed commltment to safety, WhICh

“?formal,—tep—dewn, RTA-wide approach
effectiveness of RTA's safety risk
edures, practices, and policies for

isk. [670, 673, 674],-and-management-of

"'-'-:-"-4_-~ : SMS Executive -- a Safety Officer or equivalent.

[SMS]
Safety Performance Target (SPT) a quantifiable level of performance or
condition, expressed as a value for the measure, related to safety management
activities, to be achieved within a specified time period. [673]

Safety Promotion — a combination of training and communication of safety
information to support SMS as applied to RTA’s system. [673, SMS]

Safety Risk — the assessed-composite of predicted probability-and-severity and
likelihood of the potential consequence(s) of a hazard..-using-as-reference-the
worst foreseeable-butcredible-outcome— [673, SMS]

Safety Risk Management (SRM) — a process within RTA’'s SMS/Safety Plan for
identifying hazards and analyzing, assessing, and mitigating the safety risk_of of
their potential conseguences. [673]—614—SMS}

Safety Risk Mitigation -- the

controls-themethod or methods to eliminate or reduce the probability and/or
severity of the-a potential consequences of a hazards. [SMS673]

Security is defined as freedom from intentional danger for employees and
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passengers.

SIS -- the Serwce Inspectlon and Storage building for the RTA Canal Street and
Riverfront streetcars located at the A. Philip Randolph Facility at 2817 Canal
Street.

SMS Steering Committee (SMSSC) — executive-level safety committee
established by SAF5

SRM - Safety Risk Management (see above).

SSCP -- Safety and Security Certification Plan

SSCRC -- Safety and Security Certification Review Committee

State Safety Oversight Agency (SSOA; SSO n agency established by a
State that meets the requirements and performs the functions specified by 49
U.S.C. § 5329(e) and the regulations set forth in 49 CER part 674 [670, 673, 674,
SMS].

TPA -- Third Party Administrator
Transit asset management (TAM) -- the strategic and systematic practice of
procuring, operating, inspecting, maintaining; rehabilitating, and replacing transit
capital assets to manage their perform e, risks, and costs over their life cycle
in order to provide safe, cost-effettive _.rellable service. [625]

USDOT - United States Depar of Transportation.
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APPENDIX D: LIST OF SAFETY POLICIES AND STANDARD
OPERATING PROCEDURES

This ASP references the following, related Organizational Policies and
Standard Operating Procedures. Contact the Safety Department to obtain
copies or for additional information.
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ID -Tit_le Revision Date
004-100 | Pre_c_edure for Performing Internal Safety 1 1/_0&@23
Management Audits (ISMA)
60_4-002 Agency Safety Plan Revision _ 10/07/@22
004—0£ _. .ACC|dent/InC|dent Investigation (reV|S|on in ] 6/1 5/;1126 -
progress)
004-006 _Safety Assurance of Safety Crit' 10/20/2020 N
0?)4-0-07 On- CaII Safety Representatrv Procedures .10/5/.2021
004-008 First Aid Cabinets 3/24/2022
004-009 .Working in Hot Weathee:: 3/24/2022
004-010 \ager an 15/2_7;2023
004-0? | “.TBD
004- | @1 0/03/2024
101644
HC23 _ 12/14/2023
SAF2 RTA Distracted Driving Policy 202312021
STA_F3 RTA Safety Managentent Pelicy | 6/28)2_622 |
| SAF4 | RTA General Accfdent and Irtjury Policy 2/23/2021
SAF5 RTA Safety Comrf\i_ttee Structure | 1/23/2_&?: _
SAF6 " RTA Personal Protectlve Equnpment Pollcy_ ” 8/24/2021
) " Safety and Securlty Certlflcatlon Plan | 11/03/2023
_ ”RTA AII Hazards Plan | 8/1 7/@22
| RTA ExerC|se Plan | 16/28/@22
RTA Employee Safety and HeaIth Handbook 1(_)/1 6/2023
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APPENDIX E: SMS IMPLEMENTATION PLAN
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Policy Statement for Safety Management System Implementation

RTA is committed to improving the quality and effectiveness of its system-wide
safety management programs aimed at reducing safety risk and eliminating or
controlling hazards. This Safety Management System (SMS) Implementation
Plan (or SIP) identifies several interrelated tasks that will help RTA achieve its
safety objectives, which are outlined in Safety Management Policy (SAF3). The
SMS methods and tools that we will use to carry out these tasks, and detailed
descriptions of the key roles throughout the agency for accomplishing this
important work, are contained in RTA’s Agency Safety Plan (ASP).

The goal of the SIP is to identify, coordinate, and direct activities relative to the
implementation of RTA’s SMS on a system-wide basis under all applicable FTA
requirements. The SIP provides key performance objectives and milestones that
are instrumental in implementing SMS and have been tracked since its adoption

at RTA in 2020.

Very intentionally, the SIP is designed to be reviewed:and updated annually,
along with the companion ASP and other SMS documents In close coordination
with the executive leadership team, the Safet -E)epartment will leverage these
reviews to ensure we are on the right path to\ achieving a mature SMS.

a fully functioning SMS that will

Together, we will build, implement, a
p position us to become a world-class

drive positive safety i improvements:
transit system.

Tl f 4

Michael J. Smith ~
Chief Safety, Security, and Ern gency Management Officer

SMS Executive
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APPENDIX F: RBI PROCEDURES MANUAL
New Orleans Regional Transit Authority

Risk-Based Inspection Procedures Manual
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Acronyms

BIL Bipartisan Infrastructure Law

CAP Corrective Action Plan

CFR Code of Federal Regulations

DOTD Louisiana Department of Transportation and Development
FTA Federal Transit Administration

LA infrastructure and Investment Jobs Act

LAC Louisiana Administrative Code

NORTA New Orleans Regional Transit Authority

RBI Risk-Based Inspection

RFGPTS Rail Fixed Guideway Public Transportation Syste
RTA Rail Transit Agency

SOP Standard Operating Procedure

Sso State Safety Oversight

SSOA State Safety Oversight Agency

SSOPS State Safety Oversight Prograr

1P Technical Training Program ™

usc United States Code

WLA Workload Assessmeﬁ) &
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1. Introduction

This document provides risk-based inspection procedures specific to the New Orleans Regional Transit
Authority (NORTA), the RTA subject to the Louisiana Department of Transportation and Development
(DOTD) State Safety Oversight program. The DOTD SSO and NORTA risk-based inspection procedures
were developed in collaboration between DOTD and RTA staff. Collaboration included onsite meetings,
conference calls, and emails between DOTD and NORTA staff. The following procedures will be reviewed
and updated annually using the collaborative process defined within the Program Standard and the
PTASP.

The SSO'’s risk-based inspections do not replace NORTA’s other regularly scheduled inspections of
infrastructure, equipment, records, personnel, and data.

1.1 NORTA Streetcar System Overview

NORTA currently operates historic streetcar vehicles across 39 track miles on four lines: Canal-
Cemeteries, Canal-City Park, Riverfront, and St. Charles. The Rampart/St. Claude line is slated to re-open
in spring 2024 after incurring extensive damage to its infrastrugture during the 2019 Hard Rock Hotel

collapse.

The St. Charles line is the oldest continuously operatlngﬁ%reetcar réi%gv in the world. The current fleet
of streetcars associated with the St. Charles line are IM old, going back to the last significant
upgrade of rolling stock in the 1920s. The line, its uniguggreen streetcars, and its main maintenance
and storage facility are on the National Register of '|s_;toncﬁg;§es. The other lines operating in the city
are the result of a general capital projects plan to‘geturiitsgetcar service to several former lines or to
supplement highly trafficked bus corridors sin e theilate 1990s and early 2000s.

ars operated in maximum service and two

etcar Maintenance Barn located in Uptown New Orleans
1al Street Streetcar (SIS) facility, located behind the A.

k of Canal Street.

As of 2022, the system contained a fleegﬁ 21g
facilities: the Carrollton Transit Statson and:
on the 8200 block of Willow Street_
Randolph Operations Center on Q@ 2800 b

_'_5 p

The streetcars are electric-powered at d ':;Hon an overhead catenary system that propels vehicles
forward. The streetcars operate at-grade and frequently in mixed traffic, though most track proceeds
down median or “neutral ground” right-of-way. All intersections are unprotected grade crossings, and
rail operators manually control the streetcars using line-of-sight.

1.2 FTA Special Directive 22-32

On October 21, 2022, FTA issued Special Directive 22-32, under authority of 49 U.S.C. § 5329 (k) and 49
CFR Part 670, requiring DOTD, as the Louisiana SSOA, to develop and implement a risk-based inspection
program. According to the Special Directive, a risk-based inspection program uses gualitative and
quantitative data analysis to inform ongoing inspection activities. Risk-based inspection programs are
designed to prioritize inspections to address safety concerns and hazards associated with the highest
levels of safety risk.

As described in 49 U.S.C. § 5329(k), the State Safety Oversight Agency (SSOA) must develop policies and
procedures for inspection access and data collection in consultation with each rail transit agency (RTA)
that the SSOA oversees. The policies and procedures must address SSOA authority and capability to
enter and conduct inspections of the rail fixed guideway public transportation system (RFGPTS),
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including access for inspections that occur with and without advance notice. Additionally, the policies
and procedures must address how the SSOA will collect data from each RTA to support its risk-based
inspection monitoring and prioritization activities, including data that the RTA collects when identifying
and evaluating safety risk. The risk-based inspection program must be implemented in a way that is
commensurate with the size and complexity of each RTA that the DOTD SSOA oversees.

As the only RFGPTS in Louisiana, NORTA created this RBI Procedures Manual in collaboration with DOTD,
which is included as an appendix to its Agency Safety Plan. It includes procedures specific to the agency
and access to its facilities, announced and unannounced inspections, data collection and sharing,
communications, and other interactions with the SSO for RBI processes. '

2. RTA Access and Inspection Procedures

The section outlines NORTA’s procedures for providing safe and secure access to DOTD S5O Program
staff and contractors to all agency infrastructure, equipment, records, personnel, and data for the
purposes of risk-based inspection, as is required by 49 U.S.C. § 5329(k)(1)(B) and 49 U.S.C. § 5329(k)(3).

2.1 Communication Before Inspections
DOTD SSO Program staff, including support contractors wiﬁ coné

'm:t a minimum of four inspections

2.1.1 Inspections with Notice )
Announced inspections are scheduled ina an
the SSOA’s risk-based inspection prlorltlzatis'-' procedures When scheduling an announced inspection,
DOTD’s $SO Program Manager emaiis A’SESSEM or other designated RTA personnel with an
agenda or itinerary of what func nal areaé nd locations will be included in the inspections. This will
ensure that appropriate RTA persomqg; arggévallab[e to escort SSOA personnel into non-public areas of
operation. In addition to identifying the gguapment and infrastructure that will be inspected, this
advanced communication will also confirm practices to be observed and records or other documents to
be reviewed. The RTA CSSEM or other appropriate RTA personnel are responsible for preparing
opportunities to observe requested practices and review requested records.

2.1.2 Inspections without Notice

Unannounced inspections will be conducted throughout the year. The DOTD SSOA has the authority and
capability to conduct inspections without notice, and these inspections can occur at any time deemed
necessary based on the SSOA’s review of risk-based inspection data. An unannounced inspection is one
in which the SSOA notifies the RTA when inspectors arrive onsite for inspection.

Upon arrival, DOTD’s SSO Program Manager will call the RTA’s CSSEM or other designated personnel of
the intent to conduct an unannounced inspection. This call will include the inspection’s purpose,
locations, and RTA staff requested to attend. NORTA’s CSSEM will confirm the details and call facility
specific contacts for escort. These designated contacts must meet inspectors within two hours of arrival.
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2.2 Access to RTA Properties

2.2.1 Publicly Accessible Areas

DOTD staff and contractors may conduct inspections of publicly accessible areas without notice to the
RTA. At its discretion, DOTD may provide notice to the RTA of inspections of publicly accessible areas.
DOTD may request an RTA escort during inspections of publicly accessible areas.

2.2.2 Access Procedures and Escorts for Non-Publicly Accessible Areas

DOTD SSO staff will not enter publicly inaccessible areas without an RTA escort. SSO staff, including
support contractors, will inform the RTA CSSEM when staff are onsite and are inspecting non-publicly
accessible areas. When arriving at RTA’s property, DOTD staff will gather at a safe location, such as a
main entrance or reception area, and await an RTA escort.

RTA staff serve as escorts and will accompany DOTD SSO staff during inspections of publicly inaccessible
areas. The CSSEM will identify the escort for inspection at each facility, as there are safety personnel
available at each. RTA staff must meet inspectors within 2 hours of their arrival.

NORTA has provided security badges to SSO staff and contract, E%m:-{)rt for access to secure areas. If
needed, the SSO has the ability to access secure areas withgit@scort, but in doing so it assumes the
risks and liabilities associated. \

2.2.3 Inspection Safety Certification and Training
The DOTD SSOA will comply with all safety procedures &%
conducting inspections at RTA properties. The S DA\ /i

ished by both DOTD and NORTA for
ite that all personnel leading inspections

may conduct inspections in desigr_jgge
Meetings, a standing risk-based i .
agency-specific training requirement . OUuf _':fie of this monthly meeting, NORTA’s safety team will
provide information on upcoming traimﬁgvsﬁ'"to the SSO as soon as they have been finalized, providing as

much advanced notice as is feasible so SSO can determine whether program staff or contractors need to
attend.

2.3 Inspection Practices

2.3.1 DOTD Inspection Reports

At the conclusion of each inspection, a verbal summary of the inspection results will be conveyed to the
RTA CSSEM or other appropriate RTA personnel. Within 30 calendar days of the inspection, DOTD’s SSO
Program Manager SSOA DOTD will send a formal report to the RTA for comment and consideration. The
RTA will have 10 calendar days to respond, and a final report will be issued within 10 calendar days of
either nonresponse or a response by the RTA.

At a minimum, the report will include the functional area or location that was the subject of the
inspection, a brief description of any issues noted, and any possible deficiencies or possible remedial
actions the RTA should consider. All reports will use objective language and reference objective data,
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including measurements and photographs where possible to document issues noted during the
inspection.

2.3.2 Immediate Safety Concerns
An immediate safety concern is one that could cause substantial risk of death or injury to riders,

emplovees, or significant impacts to infrastructure. If at any time during an inspection an immediate
safety concern is identified by the SSOA inspectors, their first priority will be to ensure their own safety
and the safety of others present.

In any instance where inspections identify an immediate safety concern, inspectors will notify NORTA's
CSSEM or a designee and follow the safety protocols in NORTA’s Accident/Incident Investigation SOP.
NORTA’s safety escort will also contact dispatch if necessary. Depending on the circumstances,
inspectors may also need to notify law enforcement personnel. The SSOA’s Lead Inspector will work
with RTA staff to ensure personnel are in a safe location and to reassess the safety of the inspection
team. If the inspection cannot safely continue, then DOTD or the RTA may immediately cancel the
inspection. Cancelled inspections for safety concerns will be documented within the inspection report.
DOTD may consider the inspection complete or may re-sched fe the inspection at a future date.

If the inspection can safely continue, then the inspection te”;‘i’m Vi ocument and photograph the safety
concern observed and discuss the issue with the SSOA ggﬂ RTA preseiit. At the conclusion of the
inspection, the SSOA will email the RTA's CSSEM and . \_er designated staff within 24 hours to explain
the immediate safety concern observed. Depending on E'.‘ ' ature of the safety concern, RTA personnel

SSO Program Standard.

2.3.3 Inspections of Equipment, Infrastruéture, & Practices Specific to Each RTA

The DOTD SSOA will conduct inspections on the various procedures used to maintain RTA equipment,
infrastructure, and practices of each RTA throughout the course of an audit cycle. The areas and
locations for inspection will be determined through the RBI prioritization process. The various inspection
types will also be contingent upon the size and complexity of the RTA. At NORTA, inspections will include

but are not limited to the following:

Equipment
e  Streetcars

e Maintenance equipment

e Communications equipment

e Security equipment

e Ticketing and fare collection equipment
e Software
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Infrastructure®®

e Fixed guideway tracks and switches
e FElectric power supply: overhead catenary system, substations
e Streetcar maintenance facilities
e Signals and signage
e  Stops/stations
e Right-of-way
Practices
e Trainings
e Operations SOPs
e Maintenance SOPs
e Emergency procedures
Safety plans and SMS practices
e Procurement
As NORTA's Streetcar system changes over time, this list will c?gge as well.

2.3.4 Event Verification
The DOTD SSOA reviews and eventually adopts all acc1dem and |n\“§§§g«_ﬂt reports. Included in that
process will be an investigation of successful event scepe repair by the RTA; verification that other
similar parts of the operation, facilities, or track Iocatr@g; afi 4 investigated to determine if like conditions
could result in similar incidents; and evaluation of whethe‘?f he RTA is conducting investigations into
similar scenes throughout their operations. If an s, NORTA will follow its Streetcar
Accident/Incident Investigation SOP and reporting Fices as described in Section 3.5.1 of its Agency

Safety Plan.

2.3.5 Ongoing Monitoring
As part of the RBI process, the DOTD‘

{. monitor not only the physical aspects of RTA facilities and
equipment, but also the conductwg per| _-maﬁ‘%’:e of personnel involved in day-to-day operations. The
RBI process will analyze data to gé;x%%ate a prioritized list of operational aspects that should be
monitored to ensure conformance with.RFA procedures and processes. This will include monitoring
operations centers, maintenance facilities, and training activities. During the SSOA’s risk-based
inspections, agency personnel will be observed according to DOTD’s RBI Procedures Manual. To support
these observations, the CSSEM or other designated RTA staff will ensure access to operations,
maintenance, and training facilities and activities in accordance with the Access to RTA Properties
section outlined above.

2.3.6 Defects and Corrective or Remedial Actions

The DOTD SSOA has an effective CAP tracking mechanism that ensures timely safety concerns are
effectively mitigated. NORTA coordinates with DOTD on the management of hazards that meet or
exceed the reporting threshold established by the RTA. The RTA uses a secure online spreadsheet
shared with the SSOA to report hazards, document hazard related corrective actions, and keep DOTD
informed on the status of open hazards. Within 24 hours of the occurrence or discovery of a hazard

38 |n many cases, signals. signage, and right-of-way are owned and maintained by the City of New
Orleans. If the need arises for inspecting infrastructure that is city controlled, SSO staff and contractors
will follow NORTA's protocols for coordinating with City agencies.

Page 123 of 133




meeting the reportable threshold, the RTA must notify DOTD of the hazard using the shared
spreadsheet and by email.

As hazards are input into the shared spreadsheet, they are added to the document’s hazard log. The log
includes the date the hazard was discovered, the location and description of the hazard, an initial risk
assessment including probability and severity, the responsible RTA department(s) or employee(s) tasked
with resolving the hazard, and the status of the hazard resolution.

DOTD requires NORTA to submit a consolidated hazard log for all open hazards guarterly. DOTD will
complete a review of the hazard log within 15 calendar days of receipt, with results of the review
provided to the RTA’s CSSEM. DOTD'’s hazard log review will focus on communication on RTA’s internal
hazards, and coordination as each RTA implements their safety risk management processes. DOTD may
require a corrective action plan (CAP) if the hazard log review indicates non-compliance with hazard
management requirements.

2.3.7 CAP and Safety Risk Mitigation Verification

Hazards identified for mitigation reported to DOTD will be evalyated to determine needs for CAP
creation. The shared spreadsheet will be used by NORTA to H"'rnit CAPs for DOTD review and approval,
to request CAP closure, and to keep DOTD informed on theﬂstat' open CAPs. The shared spreadsheet
allows DOTD to monitor and track the status of open CA% in real ti

NORTA must request DOTD close a CAP once identifie ns have been fully implemented. DOTD will

verify that the CAP has been implemented in comglxance with the approved plan by reviewing evidence
provided either as a description of actions taken, document or uploaded pictures.
Documentation may include the following: construmﬁ‘ﬁ records safety committee reports, standard
operating procedures; training plans; tral%ﬁé record ule books, and bulletins; hazard management
plan; maintenance procedures; emerge'l respanse:plans and agreements; rules compliance programs;
or |ndependent assessment DOTD may a fise sate visits, RTA interviews, and documentation review

i CAP after verifying its implementation.

3.1 RTA Data Sharing

Per 49 U.S.C. § 5329(k)(2)(A), § 5329(k)(2)(B), and § 5329(k)(4)(B), DOTD SSO Program staff, including
support contractors, will require safety, inspection, and maintenance data elements be submitted from
NORTA quarterly as part of the RBI process, with the exception of capital projects and financial data
submitted annually. The SSOA can increase this frequency if necessary to evaluate systemwide safety
risk. The purpose of this ask is to substantiate conditions and conduct analyses of conditions, remedies,
and remediations. In general, all data sets requested are to be compliant with standard FTA guidelines
for data reporting and assembly. Transmittal and storage of said data is likewise governed by internal
policy of NORTA and DOTD for the privacy of information (as applicable), as well as standard assurances
that files as created and shared meet requirements for virus-protection and corruption.

Requests for the data described below will be provided quarterly in writing (via email) with a specific list
of data elements to be provided for the context of compliance with the program objectives. The RTA will
be provided with a set of instructions for data gathering and uploading, including information regarding
the timeline for data provision, as well as the location for posting data for DOTD and contractor access.
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Updates to the data elements may be outlined as well for RTA compliance, and instructions will specify
the frequency or cause for updates. The timing and need for such updates will be part of ongoing
communication between DOTD and the RTA, along with review of any obstacles to data sharing and
data assembly preventing the timely transference of information.

3.1.1 Safety Program Data

DOTD SSOA requests for data will include safety program data to document safety-related elements and
reports made on behalf of the RTA and all RTA used/managed facilities. Data records include but are not
limited to records of events, hazard records, safety risk mitigation records, corrective action plans, and

records of near misses.

e Event records will include data on event type, location, time of day, injuries, and substantial
damage.
e Hazard records will include data on the source, location, recommended controlling measures,
assigned ownership, and resolution implementation, as well as the original data collected by the
RTA when identifying hazards.
e Safety risk mitigation risk records will include data on:
for evaluation and re-evaluation after mitigation, a
ongoing monitoring. This includes the original dm‘ collect:
mitigate safety risk. .
e Data on corrective action plans will include degartinents responsible, due dates, open and
closed status related to on-schedule completion, anig reasons for extensions.
e Records of near misses will include data &n t 1 ation, and time of day.
3.1.2 Maintenance Data “
The DOTD SSOA requests for data will include rmation on maintenance and maintenance activities
sidarall RTA used/managed facilities. Data records
include but are not limited to inspection\g"r‘:t naintenance records and report forms, work orders,
records of failures and defects, reggi’ds ‘reveniie vehicles out of service, major maintenance activity
schedule and progress, and adhetéence to maintenance schedules.

efore and after risk ratings, timeframes
szards with mitigations that have
ed:hy the RTA used to assess and

e Maintenance records will incll xthose from all components of the system, including vehicles,
facilities, infrastructure, and equipment used by the rail system.

e Work orders data will include submission and completion dates, as well as reason for deferral, if
applicable. Records of failures and defects data will include the type by vehicle or equipment
and the resulting days out of service, if applicable.

e Data on revenue vehicles out of service will include causal information and resulting days out of
service. Information regarding major maintenance activity, progress, and adherence to
schedules will include data on maintenance performed as scheduled, unscheduled, and/or
deferred, as well as vehicle mileage or equipment age when maintenance was performed.

3.1.3 Inspection Data

The DOTD SSOA requests for data will include information on inspections and reviews completed by
staff working at or on behalf of RTAs at all RTA used/managed facilities. Data records include but are not
limited to inspection records and report forms, records of failures and defects, records of speed
restrictions, incident and safety risk mitigation verification, adherence to inspection schedules, capital
project schedules and progress, and financial data.
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e Inspection records will include those from all components of the system, including vehicles,
facilities, infrastructure, and equipment used by the rail system.

e Records of speed restrictions will include data on location and cause. Incident and safety risk
mitigation verification data will include information on hazards that have ongoing monitoring
following mitigation.

o Data on adherence to inspection schedules will include records of inspections performed
relative to scheduled inspections for vehicle, infrastructure, and equipment components,
including documentation of inspections not performed or deferred.

3.1.4 Capital Projects and Financial Data
For capital project schedules and progress as well as financial data, the SSOA will request annual rather
than guarterly reports, which will provide sufficient frequency for risk-based inspection.

e Capital project reports will include data for evaluating projects based on on-time and on-budget
status, as well as updates on budget and schedule for the following fiscal vear.
e Annual financial reports will include data on expenses bv task, which will support SSOA analysis
of alignment between risk and spending.
3.1.5 Additional Safety Data (as identified)
SSOA requests for data may include items not identified as‘part ofithe previous three categories but
identified as critical to completion of the RBI process. DMcords ifiélude but are not limited to audits,
NTD reporting elements, security data, and more. NO TA will share these records following the same
procedures described above.

3.2 Data Management Policy i
All data sharing by NORTA for the RBI prog%will 0 a compliant server hosted by NORTA using the
agency’s established IT protocols to assu@ ‘data quality:and integrity. Current DOTD SSO Program

utlined and agreed to with the RTA, will define
specific data set (accidents, hazards, CAPs, ISR, Triennial,

T,

3.2.1 How data sets will be stored 3 i for analysis

NORTA will host data on its internal Sh: “_-gif;:oint system. As a secure, cloud-based platform, it provides
remote access to relevant folders and files granted to designated DOTD, contractor, and RTA safety
staff. The SSOA and its contractors will use the data submitted for inspection prioritization purposes as
described in Category 4 of the SSO’s Program Standard.

3.2.2 Where the data sets will be stored

NORTA will upload data to folders on its cloud-based platform specific to the type of data being shared.
The SSOA will upload items such as prioritization analysis, inspection agendas, and inspection reports
into folders on the same platform. RBI data within these folders will be viewable by DOTD, contractors,

and RTA staff granted access.

For data storage, the RTA has fundamental operational technology security requirements, including that
all external data is stored on systems that are protected from general access. For data stored or backed
up in a commercial data center, for example, they must be physically isolated from other customers’
servers and systems.
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Data housed on contractor/consultant web-based platforms will follow procedures to ensure that data
integrity is maintained and secure.

3.2.3 How the data will be organized

RBI data is organized by vear and quarter. Data is further organized by data type including safety,
maintenance, inspection, and other safety data. Other data such as prioritization analysis, inspection
agendas, and inspection reports will be associated by year and by quarter.

3.2.4 How long records must be retained
DOTD must retain RBI data shared by NORTA for 3 years in accordance with 49 CFR Part 674. Training

records must be retained for 5 years in accordance with 49 CFR Part 672.

3.2.5 How and when records are disposed

RBI data must be retained for 3 years in accordance with 49 CFR Part 674, and training records must be
retained for 5 vears in accordance with 49 CFR Part 672. Records housed by SSOA servers are disposed
of by SSO Program Staff and/or contractors in accordance with DOTD records retention and disposition
polices. RTA Records disposal will follow RTA data deletion pollﬁg_es and procedures.

3.2.6 How the SSOA will ensure the system is maintained e
DOTD staff will maintain folders and files shared with RTA: The SSCW fogram Manager assures the
system is maintained through supervision of contractq\_""" cessary, DOTD will coordinate with the
RTA to seek system maintenance assistance from the:;?%';m- Information Technology Department when
necessary, and the RTA can also seek assistance from the%or of the cloud-based platform if needed.

In addition, the RTA employs a daily, automated bagkt y system for all files stored on its SharePoint
cloud-based servers and local servers. If any:issues ag{@e with original file versions, backups can be

retrieved from this agency-wide backup with gggort??«om the RTA’s IT department.
)&"-‘"

nt platform will require two-step authentication for
me from U.S. based IP addresses.

Separately, RBI folders on the RTA’s Share
approved users, and log in attempt$ musti
o

3.2.7 How the SSOA will ensure t ccurately stores records

The data stored in the cloud-based piaﬁ&;_ , including data sets, risk prioritization, and inspection
reports will be accessible only by designated DOTD, contractor, and RTA staff. These items can be
reviewed by these parties with access permissions granted, and this level of transparency will support
the accurate record keeping of all RBI program data. If deemed appropriate, the SSOA can require
permissions be customized so that some approved users are granted view-only access without the
ability to add, modify, or delete files. In addition, SharePoint Lists functionality includes the option to
require approvals for changes to be made and the SSOA may determine this additional level of approval
is appropriate for modifying or deleting existing files.

Because human error can still occur, however, RBI folders in NORTA’s SharePoint platform will log
changes to all files in the shared RBI folders. With logging enabled, any occasion where data is added,
modified, or deleted is recorded. Each file saved to shared folders will have file history embedded, with
changes logged and time stamps and users attributed to each change. If a file is changed unexpectedly,
the SSOA will contact the RTA CSSEM to address issues and users involved.
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3.2.8 How the SSOA will protect Security Sensitive Information (SS1)

DOTD will protect SSl in accordance with 49 CFR Part 674.23 and Louisiana state law. Section 10 of the
SSO Procedures Manual includes additional detail about the SSOA’s requirements under the Louisiana
Public Records Act, also known as Louisiana’s Sunshine Law. NORTA is subject to the same state and
federal laws in its protection of security sensitive information.

4. Inspection Prioritization

4.1 Prioritization of Safety Concerns to Inform Inspections

The SSOA will prioritize inspection activity through analysis of maintenance, safety, and past inspection
data, as is required in 49 U.S.C. § 5329(k)(4)(B). The SSOA will use qualitative and guantitative data to
evaluate potential safety risks from the equipment, infrastructure, and practices specific to NORTA,
identifying concerns to be prioritized for inspection. This ongoing analysis will inform inspection
planning so that highest risk conditions are addressed first.

4.2 Metrics used for Inspection Prioritization

Using the data identified in section 3, DOTD and NORTA colla
trend analysis over time. To evaluate relative risk of svsten3£
the SSOA will use the metrics listed in Category 4 of the $50A’s Pro
determine priorities for inspection.

rated to develop metrics that support
é%e;ét infrastructure, and practices,

ures Manual. These metrics will

4.3 Safety Concern Prioritization Ratin __Procé“@ﬁ{es
The SSOA will use a rating system to categor:ze highe '&ﬁe}:i&wer safety concerns. The SSOA will develop
I erity of its potential failure and the likelihood in

which that failure may occur. These sever' Y ark _pro bability ratings are then plotted together on the
f E

SSOA'’s safety risk matnx to support the# ".lorl i ak%aof msoectlons 3QEQU|pment fac1I|t|es or

ratings, and those that intersect ak_imwer}@/els%f severity and probability receive lower risk ratings. This
process does not replace or supe_&g,de Rngafetv Risk Management processes.

4.4 Inspection Prioritization PL_

The SSOA will prioritize inspections of NORTA's Streetcar system based on the risk ratings described in
the section above and in greater detail in Section 13 of the SSO Procedures Manual. The highest priority
equipment, infrastructure, and practices will be prioritized for inspection first, and the SSOA will include
clear documentation showing how safety concern ratings inform inspection prioritization. This
information will be presented in writing to the RTA at the time of inspection. These processes will
include the collection of data, photographs, testimony and/or other inputs identified as critical based
upon the conditions facilitating the inspection. Proper protocols, procedures, and other measures for
facility entry and staff deployment, including use of all required safety equipment and materials, will
comply with existing safety guidelines.

39 The SSOA’s safety risk matrix and NORTA's Safety Risk Index are both based on MIL-STD-882E, but
each are distinct and different from one another, and they are used independently.
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4.5 Continuous Process for Risk-Based Inspection Prioritization

The SSOA’s data analysis and prioritization process is ongoing and will be updated to reflect changing
safety conditions. When system conditions change, the SSOA will analyze new data and develop new

prioritization ratings; these will inform potential revisions to inspection priorities. Unless required by

activities, or changes in system safety, the SSOA will schedule and perform an updated safety analysis
and inspection prioritization at a minimum, quarterly.

5. Inspections Commensurate with RTA Size and Complexity

Each state’s SSOA is required to conduct risk-based inspections at each RFGPTS they oversee
commensurate with their size and complexity. NORTA’s rail system size and complexity are measured by
its mode, physical characteristics, and operational characteristics. NORTA operates historic streetcar rail,
which runs single rail vehicles at slow speeds and by its nature is noncomplex.

Physical and operational characteristics can change over time, so the SSOA will use a subset of data
reported to and verified by NTD to support system size and complexity determinations for a given year.
Physical characteristics may include those such as system vehigies and facilities, and operational
characteristics may include operating expenses, ridership, ayerage revenue speed, and safety events,
among others. The specific characteristics used by DOTD gre foundm Category 5 of the SSO Procedures
Manual. These characteristics reflect NORTA’s desmnag@n bg the SSO as a small, noncomplex system,
justifying a minimum of four risk-based inspections ase .the s beginning of the RBI program.

6. SSO Qualifications and Training foF¥?} NORTA Streetcar RBI

In accordance with 49 U.S.C. § 5329{1(1(4}{(3] the DOFDH SSO program must have sufficient personnel and
skill sets to effectively implement and maﬂ,@ge a:risk- gsed inspection program. To ensure adequate

The Technical Training Plan (TTP) idéntifies Both the general technical training requirements of the SSOA
program and the specific skill sets necésgary to carry out the SSOA program at the RTA overseen by the
program. The DOTD SSOA will review and update the TTP annually. This will include a general review of
the SSOA program requirements from a federal and state perspective, as well as a consultation with the
RTA to ensure that the specific requirements regarding access to their properties and other aspects of
their individual operations are covered. During the SSO and NORTA’s Monthly Safety Coordination
Meetings, a standing risk-based inspection agenda item serves as the opportunity to discuss and update
agency-specific training requirements. In addition, NORTA's safety team will inform the SSO about
upcoming trainings when they are finalized, providing as much advanced notice as is feasible so the SSO
can plan in advance to attend, if needed.

In general, the SSO Program Manager and contractors will fulfill the same training and certification
requirements as the RTA’s CSSEM for competencies related to rail safety and risk-based inspection. The
TTP contains these specific competencies and reguirements, which will be updated annually to meet
federal requirements and align to those of the RTA CSSEM. The SSOA must ensure all personnel
directing inspections have been trained and certified according to 49 CFR Part 672, PTSCTP, TSSP, and
RTA specification to safely access RTA properties and alignments.
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APPENDIX FG: REQUIRED APPROVALS

The LMSC-cempri 6 ment, pursuant to the safety
committee provisions of the PTASP flnal ruIe (49 CFR Part 673) and statutory
requirements in Title 49 U.S.C. § 5329(d) as amended by the Bipartisan Infrastructure
Law, subsections{1)}{A)-and{(5}A)-reviewed; and considered the approval of; the draft
ASP during its regular, fourth quarter guarterly meeting-on-December6,-2023. Below
is a summary table of the fi nal approval vote via Mlcrosoft SharePomt Forms. AH

The ASP was approved by the LMSC by simple majority_in accordance with voting
provisions of SAF5 and the LMSC SOP (SOP #004-011).

B

Rl 8 B B 8 6| & & &

12/3/2024 12/3/2024 Robert

2 18:35 18:36 anonymous Clapp Labor Yes Approve
12/5/2024 12/5/2024 Floyd

3 10:35 10:35 anonymous BaileyJr Management  Yes Approve
12/5/2024 12/5/2024 Korrie

4 10:37 10:37 anonymous Mapp Management  Yes Approve
12/12/2024 12/12/2024 Darius

5 17:46 17:46 anonymous Hollins Labor Yes Approve
12/17/2024 12/17/2024 Darian

6 21:12 21:12 anonymous Epps Labor Yes Approve
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(=<}

12/17/2024

12/17/2024

22:50

12/19/2024

22:50

Kentrella
anonymous Crawford Management

12/19/2024

13:53

13:54

Jacques
Robichaux

anonymous Sr. Management
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Yes

Approve

Approve



| [INSERT BOARD RESOLUTION WHEN ADOPTED]
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