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Scope of Work

Scope of Work: Opportunity # 2806 - New Orleans RTA Boardroom AV Updates - Scope of Work
5/1/26 Updates to proposal Per LIG Conversation with Sterlin Stevens:

 Removed QTY (4) four 75" displays for behind the dais.
o The existing displays will be reused.
o Moved LSA (Link System Assurance) WARLIG-5-[0623] Extended Warranty to Optional.

Provide and Install a updated Audio Visual System for the New Orleans RTA. The system includes the
following requested functionality per my onsite meeting:

. Wireless Mics

. Automatic Camera Preset Recall (ACPR)

. Teams/Zoom using Wireless Mics/Ceiling Mic/Cameras
. AirMedia Wireless Input

. Mult Box/Press Feed located in rear of room

. X-Panel from Laptop to Mimic Touch Panel

o OB WN -

We were not able to find a good solution for the Desktop Monitors to be able to see both the agenda and
presentations. Any solution we found would make the images to small to be usable on the same screen.

An Display Option has been included as an alternate if you choose to replace the displays behind the dais.
Link Integration Group (LIG) will provide the following:

« Remove the existing Taiden microphone system.
« Replace the audio processor with an updated unit which has more processing power.
« Install a wireless microphone conference system. This system will consist of (1) microphone access
point, (15) microphone stations, (5) spare batteries, and (2) networked charging stations.
« Utilize the existing lectern microphone.
« Utilize the existing amplifier and speakers for audio distribution.
« Replace the video distribution system with an encoder / decoder-based system.
« The sources for the system will be as follows:
1. Dais 1 HDMI / USB
2. Dais 2 HDMI / USB
3. Clerk HDMI / USB
4. Executive Table HDMI / USB
5. Wireless Presentation
6. Rack/BIS Computer
« Utilize the existing monitors at the dais and desk locations. The new system will allow for switching
the source of these monitors between the Clerk computer (agenda) and the presentation.
« Connect the existing BIS computer and Granicus System to the new system via decoder and USB
bridge.
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« Install a new digital audio processor to control the room audio.

« Remove the existing camera system and replace it with a tracking system consisting of 3 cameras to
catch the members of the board and the desk / podium in front of the dais, and (1) camera for a wide
shot of the dais.

« Replace the control processor and touch panel with updated models.

« Install an AV network switch in the equipment rack to allow all equipment to communicate.

« Utilize the existing equipment rack for mounting all headend equipment.

« Testand commission systems.

« Train personnel.

NOTE: The client is responsible for having a network connection available at the equipment rack for
connection of the monitoring PC.

LIG will not provide the following:

« Power circuits
« Cable raceway
« Client Network drops

New Orleans RTA Boardroom AV Updates

Audio

15 MICSHU-22-[0623] Wireless Touchscreen Conference Unit $2,043.00 $30,645.00
State Catalog #: 1101

15 MICSHU-24-[0623] Gooseneck Microphone for MICSHU-22 $288.00 $4,320.00
State Catalog #: 1103

5 MICSHU-25-[0623] Battery Pack for MICSHU-22 State $243.00 $1,215.00
Catalog #: 1104

2 MICSHU-26-[0623] Networked Charging Station for MICSHU $1,530.00 $3,060.00
-22 State Catalog #: 1105

1 MICSHU-23-[0623] Access Point Transceiver State Catalog $5,103.00 $5,103.00
#: 1102

1 MICSHU-09-[0623] Ceiling Array Microphone State Catalog $4,257.00 $4,257.00
#: 1089

1 DSPQSC-01-[0623] Unified Series Core - w/licenses State $4,383.00 $4,383.00
Catalog #: 1026

1 DSPQSC-26-[0623] Network 4 Output Module State Catalog $504.00 $504.00
#: 1047
Video

8 SWICRE-37-[0623] Video Decoder State Catalog #: 2077 $1,476.00 $11,808.00
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New Orleans RTA Boardroom AV Updates

40

SWICRE-23-[0623]

EXTCRE-12-[0623]

SWICRE-19-[0623]

VIDATL-09-[0623]

CAMHUD-01-[0623]

PRODAT-16-[0623]

OFE Displays

CONCRE-03-[0623]

CONCRE-56-[0623]

DSPQSC-18-[0623]

SWICRE-42-[0623]

CABLIB-08-[0623]

CABLIB-04-[0623]

CABLIB-09-[0623]

CABLIB-28-[0623]

CABLIB-37-[0623]

Baton Rouge HQ

DM Network 4K Encoder/Decoder
w/Downmixing State Catalog #: 2072

HD Video Scaler, HDMI In, HDMI Out
State Catalog #: 2038

1-to-2 4K HDMI Distribution Amplifier
State Catalog #: 2069

4 X 2 Matrix with USB  State Catalog #:
2143

Cameras and Multi-Camera Switching
Solution

USB Autotracking Camera State
Catalog #: 2125

Rack mount appliance with unlimited
licensing

Displays
Displays behind the Dias will remain.
Control

4 Series Control System Processor
State Catalog #: 5016

10 in. Tabletop Touch Screen State
Catalog #: 5047

48 Port AES67 Switch State Catalog #:
1039

USB Receiver State Catalog #: 2082
Cabling

CAT-6 unshielded cable-CMP State
Catalog #: 6007

22/2 stranded shielded cable-CMR
State Catalog #: 6003

RG6 CATV/DBS coaxial cable-CMP
State Catalog #: 6008

Commerical Grade HDMI Cable-10FT
State Catalog #: 6017

USB 3.0 Cable 10ft State Catalog #:
6026
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$2,277.00

$567.00

$450.00

$1,935.00

$2,970.00

$15,250.00

$0.00

$2,277.00

$3,411.00

$3,465.00

$684.00

$48.60

$22.50

$67.50

$32.40

$13.50

$15,939.00

$567.00

$900.00

$1,935.00

$11,880.00

$15,250.00

$0.00

$2,277.00

$3,411.00

$3,465.00

$684.00

$1,944.00

$45.00

$135.00

$194.40

$81.00
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New Orleans RTA Boardroom AV Updates

Qty Product ID Product Description Extended Price
2 CABLIB-41-[0623] USB 3.1 Cto C 10ft State Catalog #: $54.00 $108.00
6030
Racks & Hardware
1 RACMID-15-[0623] 15A, 9 Outlet, IP Controlled State $531.00 $531.00
Catalog #: 4046
4 RACMID-16-[0623] 15A, 2 Outlet, IP Controlled State $315.00 $1,260.00
Catalog #: 4047
4 CABLIB-51-[0623] Wallplate State Catalog #: 6040 $45.00 $180.00
Installation / Programming
200 INSTALL-1-[0623] Onsite Installation $115.00 $23,000.00
Subtotal:
LSA * Optional
Description Price Qty Ext. Price
\[/(\)I6AZR;3IEIG-5- Extended Warranty on Installation - 5 State Catalog #: 7004 $12,000.00 1 $12,000.00

* Optional Subtotal: $12,000.00
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Boardroom Update

Prepared by: Prepared for: Quote Information:
Baton Rouge HQ New Orleans Regional Transit Authority = Quote #: 009926

Patrick Meek 2817 Canal St. Version: 1

225-756-2205 New Orleans, LA 70119 Delivery Date: 05/01/2026
Fax 2257562204 Sterlin Stevens Expiration Date: 05/29/2026
pmeek@liglic.com (504) 606-3354

sstevens@rtaforward.org

Quote Summary

Description Amount
New Orleans RTA Boardroom AV Updates $149,081.40
Total: $149,081.40

*Optional Expenses

Description One-Time

LSA $12,000.00
Optional Subtotal: $12,000.00

Payment Options

Description Payments Interval Amount

Terms

50% Deposit 1 One-Time $74,540.70

50% Due Upon Completion 1 One-Time $74,540.70

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Baton Rouge HQ New Orleans Regional Transit Authority

Signature: ﬂ/?//\’”s' Signature:

T~ T

Name: Patrick Meek Name: Sterlin Stevens
Title: Account Executive Date:
Date: 05/01/2026

LA State Contract: 4400027449

S T LT e



@ LINKINTEGRATION

GROUP——
EERETTY - cvoooo

Keeping you

7 1,—|-.I NK SYSTEM ASSURA

PRIORITY SERVICE A a

Call or text Link Integration Group's toll-free number to
request service or simply send an email to support@ligllc.com.
These resources can be used anytime and a technician will respond
with basic trouble-shooting, strategic next steps or remote access
services within 4 business hours. If the problem cannot be resolved
by phone or remote access, a technician will be dispatched onsite
by the next business day.

ANNUAL AV NETWORK DEVICE SECURITY AUDIT

An audit of network device security utilizing manufacturer best practices
(Crestron, QSC, Shure, etc.) will be deployed annually. This service can include
scanning, migration and intrusion prevention as well as the disabling of
services, firmware upgrades, password refortification and other security options.

EXPERT REMOTE SUPPORT SERVICES

Stay up to date with constant system monitoring and program changes.

WARRANTY ASSISTANCE FOR AV EQUIPMENT

You have an ally and intermediary when it comes to dealing with warranty
issues for any potential system failures. The LSA will provide assistance with
manufacturer support, processing all RMA's, returns and repairs on your behalf.

QUARTERLY DIAGNOSTIC SERVICES

Quarterly diagnostic services prevent more expensive repairs and unnecessary
downtime for your AV systems. These services will be conveniently scheduled to
ensure that your networks and equipment stay online.

BIANNUAL PREVENTATIVE MAINTENANCE SERVICES

Preventative maintenance can mitigate expenses and headaches.
With biannually scheduled preventative maintenance, you can have the

V%() peace of mind that your equipment is always ready when you need it.
- A ¢ DISCOUNTED INSTALLATION AND PROGRAMMING SERVICES
4 Platforms, software and equipment are constantly evolving, changing and e
improving. These are important investments. With the Link System Assurance,
J you can leverage a 25% discount on installation and programming charges

after five years for system refresh services.



