
Finance Committee

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

Meeting Agenda - Final

Virtual11:00 AMThursday, March 10, 2022

The New Orleans Regional Transit Authority's Board of  Commissioners hereby 
certifies that it will convene a meeting on Thursday, March 10, 2022 electronically via 
Zoom in accordance with the provisions of La. R.S. 42:17.1(A)(2)(a)-(c).

1. Call To Order

2. Roll Call

3. Consideration of Meeting Minutes

[02/10/22 Finance Committee Minutes] 22-056

4. Committee Chairman's Report

5. Chief Executive Officer's Report

6. Chief Financial Officer's Report

[January 2021 Financials] 22-057

7. DBE Report

8. Infrastructure & Planning Report

9. Procurements

Classification and Compensation Study 22-023

TVM Machine Purchase 22-024

Deferred:  22-027 Rail Maintenance Vehicle Purchase

Deferred: 22-031 Bus Diagnostic and Repairs

Page 1 of 2 

1

http://norta.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2451
http://norta.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2452
http://norta.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2418
http://norta.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2419


Finance Committee Meeting Agenda - Final March 10, 2022

Deferred: 22-034 RTA Mentor Protege Program

Deferred:  22-040 Leadership & Change Management Training

Deferred: 22-046 Print Services for RTA Printed Materials

Authorization to procure Clever System to integrate Ferry Mode 22-048

Deferred: 22-052 On-Site COVID-19 Testing Services

10. New Business

11. Audience Questions & Comments

12. Adjournment
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New Orleans Regional Transit Authority
Finance Committee

2817 Canal Street
New Orleans, LA 70119

Meeting Minutes - Draft

VirtualThursday, February 10, 2022 11:00 AM

The New Orleans Regional Transit Authority's Board of  Commissioners hereby 
certifies that it will convene a meeting on Thursday, February 10, 2022 electronically 
via Zoom in accordance with the provisions of La. R.S. 42:17.1(A)(2)(a)-(c).

1. Call To Order

2. Roll Call

Not a member of the Finance Committee, Commissioner Fred Neal was in attendance.

Mark Raymond, Art Walton, Walt Tillery and Sharon WegnerPresent:

Mostofa SarwarAbsent:

3. Consideration of Meeting Minutes

[Finance Minutes - January 13, 2022 ] 22-022

A motion was made by Commissioner Tillery, seconded by Commissioner 
Wegner, and approved. The motion carried by the following vote:

Raymond, Walton, Tillery and WegnerAye:

SarwarAbsent:

4. Committee Chairman's Report

Page 1 of 8
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Finance Committee Meeting Minutes - Draft February 10, 2022

Commissioner Mark Raymond introduced a directive for RTA to conduct an accessibility and 
feasibility study of all modes of transportation and all stops to understand existing inequities, 
underscoring the challenge transportation poses for the disabled.

Commissioner Raymond introduced a directive for RTA to engage with Jefferson Parish to 
determine how to better serve paratransit riders, and improve upon Alex Wiggins' directive for 
paratransit riders from Orleans Parish to be dropped off at any destination in Jefferson Parish. 
The goal would be to provide truly regional paratransit services for seniors and the disabled.

The motion to proceed with these two directives was put to a vote as New Business during the 
February 10, 2022 Finance Committee Meeting.

Mr. Wiggins expressed his support for Commissioner Raymond's proposed directives to 
resume the accessibility and feasibility study with a focus on transit equity for the disabled, 
and to engage with Jefferson Parish to provide truly regional paratransit services.

5. Chief Executive Officer's Report

Mr. Wiggins reported the Omicron COVID-19 variant's impact had considerably decreased as 
of December 2021, normal operations resumed with minimal service impacts, and only 50 
staff members affected.

Mr. Wiggins reported the TSA Mask Mandate remains in effect through March 22, 2022, and 
likely continue through the Spring.

Mr. Wiggins expects a prompt return to pre-COVID ridership and service delivery. He reported 
that mask mandate enforcement remains a challenge, cited an incident of assault on an 
operator and underscored the role of the Public Safety department to prevent and address 
such incidents. 

Mr. Wiggins reported a very positive February 9, 2022 Quarterly Business Meeting, at which it 
was determined to focus on generating revenue in ridership in 2023 and 2024 - post-COVID. 
He expressed his optimism that ridership numbers will increase and return to pre-COVID 
numbers, given the rider profile, as soon as the agency can meet riders' needs.

6. Chief Financial Officer's Report

[December 2021 Financials] 22-025

Page 2 of 8
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Finance Committee Meeting Minutes - Draft February 10, 2022

Chief Financial Officer Gizelle Banks presented the December 2021 financials.

Ms. Banks reported that ridership for December 2021 fell short of the budget by 
311K passengers largely due to slower than expected pandemic recovery; 
however, Year-to-Date comparisons to 2020 actuals indicate the agency has 
exceeded ridership by 6.2%.  Year-to-Date comparisons to pre-COVID 2019 
actuals indicate 
ridership was down 54.4%, and was attributed to the impact of Hurricane Ida, 
Delta and Omicron COVID variants.

Regarding Operating Cost per Unlinked Passenger Trip: 2021 vs. 2019 
(Pre-COVID), Ms. Banks attributed a slight  $0.32 increase from November 2021 
to December 2021 to fuel costs.

Regarding Ferry Operating Cost per Unlinked Passenger Trip: 2021 vs. 2019 
(Pre-COVID), Ms. Banks attributed the significant reduction in operating cost 
between December 2019 (Pre-COVID) and December 2021 to the investment 
that was made to maritime operations in 2019. Ms. Banks reported Ferry cost 
per passenger trip increased  from $8.22 in November to $12.59 in December 
21 due to the sizable increase in operating costs this month.

Regarding Farebox Recovery Rates: 2021 vs. 2019 (Pre-COVID), Ms. Banks 
reported that fare revenue continues to offset a significantly lower percentage of 
operating expenses as ridership struggles to rebound.  However, December's 
farebox recovery increased from 7.25% for November 2021 to 9.24% for 
December 2021. Ms. Banks attributed the lower than usual 3.24% farebox 
recovery for September 2021 to the impact of Hurricane Ida on service.  

Regarding Ferry Farebox Recovery Rates 2021 vs. 2019 (Pre-COVID), Ms. 
Banks reported the decrease in farebox recovery from 15.47% in November 
2021 to 9.51% in December 2021, attributed it to little change in passenger 
revenue and an increase in operating expenses. Regarding farebox recovery 
rates for December 2019 Pre-COVID, Ms. Banks attributed the farebox recovery 
rate of zero to vessels being out of service for repairs.

Regarding Operating Revenues (Budget, Actual, Prior Year) overall, Ms. Banks 
reported Operating Revenues displayed positive results for December 2021 
when compared to December 2020 due to strong sales tax revenues. Passenger 
fare actuals, however, when compared to the budget for December 2021, fared 
unfavorably. Ms. Banks reported positive growth in Hotel/Motel sales when 
comparing what was budgeted vs. actuals for December 2021.

Commissioner Walton asked if the process of reconciling actuals with the state 
was ongoing, to which Ms. Banks replied the process is ongoing, and reported a 
lag in reporting for October 2021 and November 2021 actuals.

Year-over-Year, Ms. Banks reported that despite the opportunity for growth 
regarding ridership, there was positive growth of approximately $2.2M for 
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Finance Committee Meeting Minutes - Draft February 10, 2022

December 2021 when compared to December 2020. Year-to-Date, Ms. Banks 
reported actuals to be within 1% of total overall operating revenue budget.

Regarding Operating Revenues (Actual), Ms. Banks reported that of the $9.2M 
in Operating Revenues, 77% or $7.1M was derived from General Use Sales 
Tax, and that passenger fares increased from previous months.

Regarding Operating Expenses, Ms. Banks reported Labor and Fringe Benefits, 
the largest expenditure at $5.6M, comprised 69.6% of this month's actual 
expenses. The contrast in 2020 and current year results for Labor and Fringe 
Benefits and Services is directly related to the transition from the O & M 
contractual arrangement with Transdev to 100% in-house operations. In total, 
Operating Expenses for the month compared favorably with the budget with a 
25.3% or $2.7M positive variance.

Net Revenue (Before Government Assistance) is $943K for the month of 
December 2021. This positive position is largely attributable to $1.3M in Net 
Operating Revenue for the month. After applying the month’s $1.2M in 
Government Operating Assistance, Net Revenue increased to $2.2M.

Regarding Operating Reserve, Ms. Banks reported the strong positive 
variance from Net Revenue $2.2M (After Government Assistance) was offset by 
$777K in Debt Service, resulting in approximately $1.4M in Restricted 
Operating/Capital Reserve.

Regarding Maritime Operations, passenger fare revenue for ferry operations 
remained flat at $77K when compared to the prior month and the prior year. 
December 2021 operating expenses, however, were over budget by $275K and 
down by $834K from the prior year due to the reclassification of 
hurricane-related expenses.

Ms. Banks reviewed the December 2021 Summary of Sources and attributed 
most of the variance between Total Revenue budgeted Year-to-Date and 
Year-to-Date Actuals to government assistance and timing of capital project 
funds. She confirmed that revenue will increase after that remaining COVID 
funds are drawn down. Operating Reserve and Total Sources for Year-to-Date 
Actuals compared to Year-to-Date Budget were both reported under budget. 

Ms. Banks concluded by reviewing the December 2021 Summary of Uses, and 
reported Total Expenditures -Year-to-Date Actuals were less than the 
Year-to-Date Budget amount. The agency will end the year with approximately 
$17M positive Operating Reserve due primarily to the fourth quarter's 
government assistance that remains from which to draw down.

Alex Wiggins pointed out an impressive trend in monthly pass sales despite the 
challenges of Hurricane Ida, Omicron and Delta COVID-19 variants to be 
reviewed in detail at the February 2022 Board of Commissioners Meeting.

Page 4 of 8
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Finance Committee Meeting Minutes - Draft February 10, 2022

7. DBE Report

Adonis Expose' presented the Disadvantaged Business Enterprise report. 

Regarding DBE Contracts awarded through January 2022, he reported that $20,177,770 in 
contracts were awarded, and $7,321,457 was awarded to DBE firms. Total DBE participation 
(commitment) remains 37%.

Mr. Expose' reviewed current DBE projects.  He reported that the CMAR - Canal Street Ferry 
Terminal is making progress for which he is awaiting a report for January. Regarding the 
Riverfront Trackwork and Overhead Catenary, Mr. Expose reported a change from 67% to 
76% of the goal achieved. Regarding the Transit Ferry Services project, Mr. Expose' reported 
that 100% of the goal had been achieved and he expects an increase. Regarding the St. 
Charles Streetcar Line Downtown Loop Pavement Replacement, he reported the DBE goal of 
38.61% had been exceeded and 55% achieved. Regarding the OCS Pole Replacement 
project, Business Intelligence and Data Management Reporting System project, and On Call 
Technical Safety Support project, Mr. Expose expects to see progress in the next month or 
two upon receipt of the respective invoices and payouts.

Regarding Current SBE projects, Mr. Expose' reported that Construction Cost Audits project 
and Temporary Staffing-Surveyors projects are ongoing, and that the only new project is the 
On Call A&E Services for Design of Interim Downtown Transit Hub.

Mr. Expose' concluded by reviewing the seven potential upcoming DBE and SBE projects that 
include current solicitations.

8. Infrastructure & Planning Report

Page 5 of 8
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Finance Committee Meeting Minutes - Draft February 10, 2022

Lona Edwards reviewed open projects and their current status. The Lower Algiers Car Ferry 
Terminal and Maintenance Barge Renovation project was reported as under discussion to 
utilize it as a small business incubator to generate traffic. The Bus Rapid Transit (BRT) 
Feasibility Study Project, currently in the planning stage, was reported as under discussion to 
better understand needs of community members with cognitive, physical and sensory 
disabilities. Commissioner Raymond and Ms. Edwards would further discuss offline. 

Lona Edwards reviewed the Fiscal Year 2022 Grant Score Card and reported $37M in 
carryover from 2021 were applied for, $10.6M of which were to replace the maintenance 
barges at lower Algiers, and were applied for from the state.  Recently federal grants were 
requested for two projects, including $1.6M for the State DOTD 5339 grant and $5M for the 
Katrina Rita D-CDBG grant.

Regarding the Grant Pursuit Strategy, Ms. Edwards reviewed the annual application approach 
that the department has instituted for recurring grants the agency pursues. She noted a new 
grant for Enhanced Mobility of Seniors and Individuals with Disabilities that would allow RTA 
to focus on universal access by replacing existing paratransit vehicles or partnering with JET 
to enhance that existing service.

Ms. Edwards reviewed the grant pursuit strategy for 2023, including the RAISE grant for which 
the agency did not apply in 2022, given it is not awarded to the same applicant two years in a 
row. If applied for in 2023, the RAISE grant could be applied to the Phase 2 New Links 
Implementation that includes transit priority, ADA, and Bus Fleet. Ms. Edwards reported that 
the department is awaiting more data to determine how to pursue the Low-No 5339 grant.

Ms. Edwards concluded by reviewing the Grant Pursuit Strategy for beyond 2023, noted the 
All Stations Accessibility Program (ASAP) grant could be applied to installing low floors on all 
service lines, and the careful planning approach the department will implement to ten-year 
infrastructure programs to ensure success.

Commissioner Walton noted that he would follow up with Lona Edwards offline.

9. Procurements

Napoleon Avenue Facility Renovation and Rebuild-403 Napoleon 
Avenue

22-010

Commissioner Wegner asked for the amount associated with the procurement 
items, to which Yolanda Rodriguez replied with the amount of $4.7M.

A motion was made by Commissioner Walton, seconded by Commissioner 
Wegner, and approved to proceed to the Consent Agenda for the 2/22/2022 
Board of Commissioners Meeting. The motion was carried by the following vote:

Raymond, Walton, Tillery and WegnerAye:

SarwarAbsent:

Non-Revenue Support Vehicles 22-013

A motion was made by Commissioner Wegner, seconded by Commissioner 
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Finance Committee Meeting Minutes - Draft February 10, 2022

Tillory, and approved to proceed to the Consent Agenda for the 2/22/2022 Board 
of Commissioners Meeting. The motion was carried by the following vote:

Raymond, Walton, Tillery and WegnerAye:

SarwarAbsent:

Contract for Background Services 22-015

Commissioner Wegner asked how many employees would be included, to which 
Yolanda Rodriguez replied that 213 employees had been hired as of the 
transition.

A motion was made by Commissioner Wegner, seconded by Commissioner 
Tillory, and approved to proceed to the Consent Agenda for the 2/22/2022 Board 
of Commissioners Meeting. The motion was carried by the following vote:

Raymond, Walton, Tillery and WegnerAye:

SarwarAbsent:

Rampart Streetcar Emergency Recovery Project:  Amend 
AECOM’s Engineering Contract

22-016

A motion was made by Commissioner Walton, seconded by Commissioner 
Wegner, and approved to proceed to the Consent Agenda for the 2/22/2022 
Board of Commissioners Meeting. The motion was carried by the following vote:

Raymond, Walton, Tillery and WegnerAye:

SarwarAbsent:

Katrina-Rita CDBG Grant Program 22-017

A motion was made by Commissioner Tillory, seconded by Commissioner 
Walton, and approved to proceed to the Consent Agenda for the 2/22/2022 
Board of Commissioners Meeting. The motion was carried by the following vote:

Raymond, Walton, Tillery and WegnerAye:

SarwarAbsent:

Facility Maintenance & Construction Support Services 22-018

A motion was made by Commissioner Wegner, seconded by Commissioner 
Walton, and approved to proceed to the Consent Agenda for the 2/22/2022 
Board of Commissioners Meeting. The motion was carried by the following vote:

Raymond, Walton, Tillery and WegnerAye:

SarwarAbsent:

10. New Business

A motion was made by Commissioner Wegner and seconded by Commissioner Tillery to add 
new business and amend the agenda.  The motion was carried by the following vote:
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Finance Committee Meeting Minutes - Draft February 10, 2022

Raymond, Walton, Tillery and WegnerAye:

SarwarAbsent:

A. Engage with Jefferson Parish to determine how to better serve paratransit riders

Commissioner Walton moved, Commissioner Wegner seconded, and the motion was 
carried by the following vote:

Raymond, Walton, Tillery and WegnerAye:

SarwarAbsent:

B. Conduct Accessibility & Feasibility study including every mode of transportation & 
every stop

Commissioner Tillery moved, Commissioner Wegner seconded, and the motion was 
carried by the following vote:

Raymond, Walton, Tillery and WegnerAye:

SarwarAbsent:

11. Audience Questions & Comments

None.

12. Adjournment

Commissioner Wegner moved and Commissioner Tillery seconded to adjourn the February 
10, 2022 Finance Committee Meting.  the motion was carried by the following vote:

Raymond, Walton, Tillery and WegnerAye:

SarwarAbsent:

[Finance Committee PowerPoint Presentation (02.10.22)] 22-029
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-023 Finance Committee

Classification and Compensation Study

DESCRIPTION: Classification and Compensation Study AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Request to authorize the Chief Executive Officer to approve a contract for a classification and
compensation study with a not to exceed $166,000.00.

ISSUE/BACKGROUND:

Currently, the RTA has created through research and analysis a classification and compensation
system to move the RTA through the transition period that the RTA continues to use to classify
positions and determine compensation, but now requires a professional study to advise the agency
on the RTA’s Classification and Compensation system to prevent any appearance of bias as well as
benchmark the RTA with the market.

DISCUSSION:

This investment into a study will allow the RTA’s Classification and Compensation system to include
market level salary ranges, non-management step progression, promotions to retain and hire
qualified staff to construct and permanently operate a high-capacity system of transportation
infrastructure and services to meet regional public transportation needs in the New Orleans region.
Additionally, RTA issued an RFP for the classification and compensation study in early 2021 without
receiving any bidders and released the RFP again late in 2021 which generated a sole bidder for this
procurement and anticipate the study completion prior to year-end.

FINANCIAL IMPACT:

The fiscal impact will be $166,000.00 that has been budgeted to complete.

NEXT STEPS:

Upon approval award the contract to complete the Classification and Compensation study.

ATTACHMENTS:

1. Classification and Compensation Resolution

2. Administrative Review Form RFP 2021-028

New Orleans Regional Transit Authority Printed on 3/7/2022Page 1 of 2
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File #: 22-023 Finance Committee

3. Procurement Summary - RFP 2021-028

4. Solicitation Request Routing Sheet RFP 2021-028

Prepared By: Darwyn Anderson
Title: Chief Human Resources Officer

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

2/28/2022

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
Administrative Review Form 

Project Name:  On-Call Safety Support Services___________________    

Type of Solicitation:  RFP 2021-028___  DBE/SBE Participation Goal:  100% Number of Respondents:   1  

Prime, Primary Contact and Phone Number DBE and Non-DBE Subconsultants 
DBE 

Commitment 
Percentage 

Price  
(RFP and ITB ONLY) 

Progressive HR Strategies   
N/A 

 
0% 

 
$166,000.00 

*Indicates certified DBE or SLDBE firm that will contribute to the project’s participation goal 

Prime Firm Name 
                             Required Items                              

LA Uniform 
Public Work Bid  

Non Collusion Debarment 
Prime 

Debarment 
Lower 

Restrictions on 
Lobbying 

Buy America 
Compliance 

Participant 
Info 

Affidavit of Fee 
Disposition 

Addenda 

Progressive HR 

Strategies 
Y Y Y Y Y Y Y Y Y 

Review and verification of the above required forms, the below listed vendor is hereby found responsive to this procurement. 

Vendor Name: ___Progressive HR Strategies ______________. 

Certified by: Name and Title Briana Howze, Contract Administrator 

Procurement Personnel Only 

Prime Firm 
Name 

Bid 
Bond 

Insurance 
Responsiveness 
Determination 

Responsible Determination 

   Certifications 
/Licenses 

     
Facilities/ 
Personnel 

SAM.Gov  Previous Experience 

Years in 
Business 

Financial 
Stability 

LA License 
No.  if 

required 

Progressive 

HR 

Strategies 

 

Y   Y  

 

Y 

 

Review and verification of the above “checked” forms, the below listed vendor is hereby found responsible for award of this procurement. 

Vendor Name: _______Progressive HR Strategies _____________________________________. 

Certified by: Name and Title Briana Howze, Contract Administrator 
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

 
AUTHORIZATION TO CONTRACT SERVICES FOR A CLASSIFICATION AND 

COMPENSATION STUDY 
 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 
A RESOLUTION of the Board of the Regional Transit Authority (RTA) adopting an 
amendment for agency background services. 
 

WHEREAS, the RTA’s CEO is authorized to contract in the amount of 
$166,000.00 to study and advise the agency on the RTA’s Classification and 
Compensation system to include salary ranges, non-management step progression, 
promotions to retain and hire qualified staff since the December 2019 transition of 
operations and maintenance to the RTA to construct and permanently operate a high-
capacity system of transportation infrastructure and services to meet regional public 
transportation needs in the New Orleans region;  and 
 

WHEREAS, the recommendations provided by the Classification and 
Compensation study will assist the RTA in continuing to operate as efficiently as possible 
while establishing salary competitiveness and benchmarks in the labor markets in which 
the Authority competes; and  
 

WHEREAS, the RTA desires to compensate its employees fairly and at rates 
consistent with job content, scope, responsibility, and other appropriate compensable 
and benefit factors; and  

 
 WHEREAS, this study shall be accomplished by evaluating the strengths and 
weaknesses of the Agency’s current classification and compensation practices and develop 
a compensation philosophy that supports the agency’s strategic priorities. 
 

 WHEREAS, the recommendation to replace or revise the current classification and 

salary structure to ensure that employees are being paid consistent with their assigned 

duties and responsibilities; and 

 

WHEREAS, this study will validate salary ranges and improve alignment with the 
external labor market so that the Agency can attract and retain qualified and competent 
professional, managerial, technical, and administrative employees and be competitive with 
other local private, public and transit organizations; and 
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 C l a s s i f i c a t i o n  &  C o m p e n s a t i o n  P a g e  2 | 2 

 

WHEREAS, this compensation and classification study will address internal equity 
and alignment within the Agency, considering compression issues within the non-
represented classifications and parity for work requiring comparable education, skills 
and knowledge across the agency pay grades; and 
 

 WHEREAS, this compensation and classification study will establish a mechanism 

to reward high performing professional, technical and administrative employees who 

provide significant expertise and experience that is difficult to replace; and 

 

WHEREAS, this compensation and classification study will provide for a system of 
career progression that will allow for promotional opportunities in certain classifications 
when advanced knowledge, skills and abilities are achieved, and 

 

 
 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 

Regional Transit Authority hereby approves the attached Classification and Compensation 

procurement. 

 

 THE FOREGOING WAS READ IN FULL; THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

     NAYS: ___________ 

     ABSTAIN: ___________ 

     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE __th DAY OF MONTH, 2021.  

 

 

 

__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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PROCUREMENT SUMMARY-RFP 2021-028 
 

REQUIREMENTS  

 

A Solicit Request Routing Sheet for Compensation Study with attached scope of work was originally 

received by Procurement from Executive Office on April 13, 2021. No bids were received and this 

RFP went out for resolicitation on October 1, 2021.    

 

 

SOLICITATION 

 

Request for Proposal (RFP) No. 2021-028 Public Notice was published in The Advocate. The 

Public Notice and the RFP 2021-028 was posted on the RTA website beginning 10/1/21.  The 

RFP submittal deadline was 11/2/21 at 4:00pm. 

 

RFP SUBMITTAL 

 

Submittal deadline was on 11/2/21 at 4:00pm.  Briana Howze handled the receipt of all 

submissions received.   One (1) proposal was received.  

 

DETERMINATION 

One (1) responsive proposal was received.  
 

SUBMITTAL ANALYSIS 

Respondents     Required Forms 

Progressive HR Strategies ALL SUBMITTED 

  

SUMMARY 

An Administrative Review was prepared by Briana Howze.  

 

The Technical Evaluation Committee meeting was held on Wednesday, January  19, 2022 at 

2:00 PM via Microsoft Teams. 

 

The Technical Evaluation Committee was selected and authorized by Gizelle Banks and was 

comprised of: 

 

Helen Valenzuela 

Candace Williams 

Chase Haislip 

 

The Technical Evaluation Committee scoring was as follows: 

 

Progressive HR Strategies 226 
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Progressive HR Strategies was the highest scoring firm. Progressive HR Strategies cost has 

been determined to be fair and reasonable and is recommended for award. 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-024 Finance Committee

TVM Machine Purchase

DESCRIPTION: Ticket Vending Machine (TVM) Purchase AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to award Genfare a contract to purchase three (3) Ticket
Vending Machines.

ISSUE/BACKGROUND:

The RTA has been awarded funds to purchase Ticket Vending Machines (TVM) for the Agency; this
procurement seeks to utilize those funds to acquire three TVM machines. The agency currently has
older Genfare TVMs that are now past their useful life. The three new machines will match the specs
of the machines that will be used at the ferry terminals. The agency will strategically place these
machines in key locations to enhance the rider experience.

DISCUSSION:

Ticket Vending Machines (TVM) are self-service machines that offer a flexible ticket purchasing
experience. These new machines will accept various forms of payments from traditional cash, credit
cards, and modern fare options. Offering modern fare collection technology in strategic locations will
help the RTA enhance the overall rider experience. Genfare Vendstar-4 will seamlessly integrate with
our existing fare collection infrastructure and provide continuity with TVM machines that will be used
on the ferry system.

FINANCIAL IMPACT:

The estimated cost of the machines is $198,315. Funding is available through grant
LA900391.1120.114320.

NEXT STEPS:

Upon RTA Board approval, staff will assign a purchase order.

ATTACHMENTS:

1. Resolution
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File #: 22-024 Finance Committee

Prepared By: Ryan Moser
Title: Fleet Technology Manager

Reviewed By: Sterlin Stevens
Title: Director of IT

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

3/7/2022

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONTRACT TO GENFARE FOR THE PURCHASE OF 

TICKET VENDING MACHINES.  

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 

 WHEREAS, the Chief Executive Officer of the RTA has the need to purchase ticket vending 

machines; and  

WHEREAS, the purchase of these ticket vending machines will enable the RTA to carry out its 

day to day operation effectively; and 

 

WHEREAS, staff has evaluated and determined that purchasing ticket vending machines from 

Genfare as a sole source is the most cost-effective way to purchase; and 

 

WHEREAS, RTA’s Disadvantage Business Compliance Manager determined that there was no 

DBE goal set for this project since there are no subcontracting opportunities; and 

 

WHEREAS, staff evaluated all cost components submitted by vendor and determined the price to 

be fair and reasonable; and  

 

 

RESOLUTION NO. __________ 

Page 2 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

WHEREAS, it is the opinion of the RTA Board of Commissioners that the purchase of ticket 

vending machines is critical to maintaining the function, reliability, and support of the revenue collection 

service on behalf of the Regional Transit Authority; and 

 

WHEREAS, funding for the above-stated project is made available through Grant 

LA900391.1120.114320 in the amount of ONE HUNDRED NINTY-EIGHT THOUSAND THREE 

HUNDRED FIFTEEN DOLLARS ($198,315).  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the 

Chairman of the Board, or his designee, is authorized to execute a contract with Genfare. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE _    _ DAY OF ________. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 22-048 Finance Committee

Authorization to procure Clever System to integrate Ferry Mode

DESCRIPTION: The RTA is seeking approval from the Board
of Commissioners to procure hardware and services from
CLEVER DEVICES LTD. to integrate the ferry mode into the
RTA’s existing Clever system.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to engage into a procurement with CLEVER DEVICES LTD. for
$336,549.00 to purchase hardware, labor, design, configuration, testing, engineering, and project
management services to integrate the ferry mode into the RTA’s existing Clever system.

ISSUE/BACKGROUND:

Per an existing procurement contract (RFP #2016-009) signed and executed on 16 December 2016
between CLEVER DEVICES LTD. and the New Orleans Regional Transit Authority (RTA), the original
scope of services did not include integration of an Automatic Vehicle/Computer Aided Dispatch
System (Clever System) for the ferry mode.

DISCUSSION:

Integrating the ferry mode into the RTA’s existing Clever System would provide several benefits such
as 1) allow for real-time tracking of all ferries during normal and emergency operations, 2) improve
status and emergency communications between the ferries and RTA dispatch, 3) add covert
emergency alert capabilities from the ferry to emergency responders should an attack or hijacking
occur onboard, 4) allow for digital and remote deployment of marketing and service information to
riders, and 5) allow for remote surveillance of internal ferry cameras to facilitate oversight of critical
areas onboard.

FINANCIAL IMPACT:

RTA’s management has evaluated and determined that purchase of hardware controllers, routers,
handsets, wiring harnesses, antennas, cables, and brackets from CLEVER DEVICES LTD. is the
most cost-effective way to integrate the ferry mode. The Clever Systems are installed on the other
revenue vehicles that RTA operates and this vendor also provides the technological systems and
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File #: 22-048 Finance Committee

modules purchased and available to the agency. Local funding for this expense is included as part of
RTA’s CY2022 approved budget (to be charged to account 1FERRY.1117.111). Total cost of this
installation will be $336,549.00.

The increase in vehicle count will increase the Clever Maintenance budget. However, the funding for
this other expense is also included as part of RTA’s CY2022 approved budget (to be charged to
account 1FERRY.7140.17607.

NEXT STEPS:

Issue an approved purchase order to CLEVER DEVICES LTD to initiate the installation of the Clever
System onboard the ferry mode.

ATTACHMENTS:

1. Resolution

2. Procurement Routing Sheet

Prepared By: Anitra Honore
Title: Administrative Analysis

Reviewed By: Craig Toomey
Title: Director of Marine Operations

Reviewed By: Jose Ruiz-Garcia
Title: Chief Marine Officer

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

3/7/2022

Alex Wiggins Date
Chief Executive Officer
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

 
AUTHORIZATION TO PROCURE CLEVER SYSTEM TO INTEGRATE FERRY MODE 

 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 

WHEREAS, per an existing procurement contract (RFP #2016-009) signed and executed on 

16 December, 2016 between CLEVER DEVICES LTD. and the New Orleans Regional Transit 

Authority (RTA), the original scope of services did not include integration of an Automatic 

Vehicle/Computer Aided Dispatch System (Clever System) for the ferry mode. 

 

WHEREAS, integrating the ferry mode into the RTA’s existing Clever System would provide 

several benefits such as 1) allow for real-time tracking of all ferries during normal and emergency 

operations, 2) improve status and emergency communications between the ferries and RTA dispatch, 

3) add covert emergency alert capabilities from the ferry to emergency responders should an attack 

or hijacking occur onboard, 4) allow for digital and remote deployment of marketing and service 

information to riders, and 5) allow for remote surveillance of internal ferry cameras to facilitate 

oversight of critical areas onboard.  

 

WHEREAS, RTA’s management has evaluated and determined that purchase of hardware 

controllers, routers, handsets, wiring harnesses, antennas, cables, and brackets from CLEVER 

DEVICES LTD. is the most cost-effective way to integrate the ferry mode. The Clever Systems are 

installed on the other revenue vehicles that RTA operate and this vendor also provide the 

technological systems and modules purchased and available to the agency. 

 

WHEREAS, the RTA’s existing infrastructure for all non-ferry modes was provided by 

CLEVER DEVICES LTD., and therefore only procuring materials and services solely from them will 

allow for seamless integration of the ferry mode into this system. 

 

WHEREAS, funding for the initiative related to the integration of the ferry mode into the RTA’s 

existing system has been budgeted in the amount of THREE HUNDRED FIFTY THOUSAND 

DOLLARS. 

 

WHEREAS, a quote was obtained from CLEVER DEVICES LTD. on 11 February 2022 for 

THREE HUNDRED THIRTY-SIX THOUSAND FIVE HUNDRED AND FOURTY-NINE DOLLARS. 
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WHEREAS, consistent with RTA’s procurement process, the Board of 

Commissioner’s approval is required given that this project’s cost exceed ONE HUNDRED 

THOUSAND DOLLARS. 

 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the RTA 

hereby authorizes the RTA’s Chief Executive Officer to engage into a procurement with 

CLEVER DEVICES LTD. to carry out the initiations that are part of this project described in 

the above whereas. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

     NAYS: ___________ 

     ABSTAIN: ___________ 

     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE __th DAY OF MONTH, 2022.  

 

 

 

__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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