
Board of Commissioners

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

Virtual Meeting Agenda - Final

Virtual10:00 AMTuesday, April 27, 2021

The New Orleans Regional Transit Authority does hereby certify that it is unable to hold 
a commission meeting under regular quorum requirements due to Covid-19.  On 
authority of the Governor under Section 2 of Proclamation Number 84 JBE 2020, the 
next Commission meeting will be held via telephone and/or video conference on 
Tuesday, April 27, 2021 at 10:00 am.  All efforts will be made to provide for observation 
and input by members of the public.

1. Call to Order

2. Roll Call

3. Approval of Minutes

3a. [Board Meeting Minutes - March 23, 2021] 21-055

4. Reports

4a. RTA Chairman’s Report

4b. Jefferson Parish Report

4c. RTA General Counsel’s Report

4d. RTA Chief Executive Officer's Report

4e. DBE Report

5. Consent Agenda

5a. New Flyer Proprietary Parts 21-029

5b. CARES Act Funding 21-032

5c. Louisiana Compliance Questionnaire 21-039
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Board of Commissioners Virtual Meeting Agenda - Final April 27, 2021

5d. Resolution to Ratify Purchase of Inventory 21-040

6. Ratifications

6a. 5339 Bus and Bus Facilities: Large Urban Areas-REVISED REPORT 21-035

7. Financial Statements

8. Procurement Items

9. Grants

9a. FY2021 Department of Homeland Security: Transit Security Grant 21-052

10. New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)

11. Audience Questions and Comments

12. Executive Session (2/3RDS VOTE TO Consider)

12a. Riverwalk Marketplace (New Orleans), LLC v. Regional Transit Authority and 
New Orleans Building Corporation  Civil District Court No. 2021-3382, Division 
“J” Section-15

13. Adjournment

Page 2 of 2 

2

http://norta.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1220
http://norta.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1215
http://norta.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1232


New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-055 Board of Commissioners

[Board Meeting Minutes - March 23, 2021]

New Orleans Regional Transit Authority Printed on 4/20/2021Page 1 of 1

powered by Legistar™ 3

http://www.legistar.com/


New Orleans Regional Transit Authority
Board of Commissioners

2817 Canal Street
New Orleans, LA 70119

Meeting Minutes

VirtualTuesday, March 23, 2021 10:00 AM

The New Orleans Regional Transit Authority does hereby certify that it is unable to hold 
a commission meeting under regular quorum requirements due to Covid-19.  On 
authority of the Governor under Section 2 of Proclamation Number 84 JBE 2020, the 
next Commission meeting will be held via telephone and/or video conference on 
Tuesday, March 23, 2021 at 10:00 am.  All efforts will be made to provide for 
observation and input by members of the public.

Chairman Daniels was driving to Baton Rouge and Commissioner Raymond was the 
Chairman of this meeting.

1. Call to Order

2. Roll Call

Chairman Flozell Daniels, Commissioner Fred Neal, 
Commissioner Mark Raymond, Commissioner Walt Tillery, and 
Commissioner Laura Bryan

Present:

Absent:

Commissioner Mostofa Sarwar, and Commissioner Art WaltonLate Arrival:

3. Consideration of Minutes

3a. [Meeting Minutes from February 23, 2021] 21-034

Commissioner Tillery moved and Commissioner Bryan seconded to approve the 
minutes of the February 23, 2021 Board Meeting.  Motion was approved 
unanimously.  

4. Reports
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Board of Commissioners Meeting Minutes March 23, 2021

4a. RTA Chairman’s Report

No Report.

4b. Committee Reports

Operations & Administration Committee Report:
No Report.

Finance Committee Report:
Mark Raymond reported that staff was continuing to monitor the effects of COVID-19 
on the RTA's budget and  was excited  that the RTA was moving forward with the 
Route Match pilot program in New Orleans East.

4c. Jefferson Parish Report

Commissioner Tillery stated that the Jefferson Parish Department of Transportation 
was working on a new transit operation facility that would be located on Airline Hwy 
and David Dr. and construction of this project would begin in mid May.  Jefferson 
Parish was also going to implement a new  listening  software and  was working on 
implementing a new logo. 

4d. RTA General Counsel’s Report

Sundiata Haley stated that there was an Executive Session.

4e. RTA Chief Executive Officer's Report

Alex Wiggins reported that the RTA was forming a partnership Task Force  with JeT 
and the RPC to implement recommendations outlined in the New Links Plan  and the 
first meeting was going to take place this week.  Recommendations  for New Links will 
be implemented in phases and the first phase was to return the system to full transit 
service which was scheduled to take place in the summer and staff was going to bring 
all set recommendations to the Board for approval.

Alex Wiggins reported that he wanted to thank Chairman Daniels for advocating for the 
transit workers to be included in the next round of vaccinations and the Governor 
announced last week that all transit employees are eligible to receive the vaccination 
based on their occupation and secondly the RTA was advised that the request for a 
closed pod vaccination site was also approved. 
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Board of Commissioners Meeting Minutes March 23, 2021

4f. DBE Report

Keziah Lee reported that during the months of  January and February RTA awarded  
$1.2 Million  in contracts and of that amount $137,075 was awarded to DBE's.   
Currently six projects has DBE participation and  the goal achieved has not changed 
from last month's report but once outstanding invoices are  processed  there will be an 
increase in the goal achieved.

Keziah Lee reported that staff was working with the Infrastructure Department  to 
identify projects for DBE participation.

Keziah Lee reported that DBE Department was going to hold an outreach and staff was 
going to focus on the New Orleans East Maintenance Project along with the Napoleon 
Facility Rehabilitation Project.

Keziah Lee reported that one additional project was added to the SBE list with a 
contract value of $44,855.

In response to Commissioner Bryan, Keziah Lee reported that staff was looking at 
March 31, 2021 as the date for the outreach and the  Marketing Department was 
getting information to the public. 

5. Items for Consideration

5a. New Links Network Redesign Plan - Final Recommendations 
(REVISED BOARD REPORT)

21-015

Samuel Buckley reported that staff was asking the Board to adopt the New Links 
Network Redesign Final Plan so implementation of the plan can begin.

Commissioner Bryan thanked Samuel Buckley and the RTA Team for the great 
work.

Commissioner Neal stated that he was ready for all the hard work that will go 
into implementing this plan.

Commissioner Raymond thanked everyone that was involved in the project.

Commissioner Neal moved and Commissioner Tillery seconded to adopted the 
New Links Network Redesign Plan - Final Recommendations.  Resolution 
21-011 was adopted unanimously.    

adopted

Enactment No: 21-011
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Board of Commissioners Meeting Minutes March 23, 2021

5b. Downtown Regional Transit Center 21-021

Lona Hankins reported that staff was asking for approval of the Downtown 
Transit Center to begin pursuing land acquisition, project funding and prepare 
the Preliminary Engineering Assessment Phase for the Basin Street Location.  
This site was preferred by the riders and was also recommended by New Links.  
This location also includes a rest center for the operators and for the public and 
the buses will be able to pull on and off the streets with ease.

Lona Hankins also reported that the Potential Funding Sources will be the Bus 
and Bus Facilities Grant, Infra Grant, Build Grant, DOTD  Transit, State, 
Municipalities and RTA Self Generated and the total estimated for this project is 
$20.5 Million.

The Board congratulated staff for doing a great job and creating a more 
equitable transit environment.

Commissioner Neal moved and Commissioner Tillery seconded to adopt the 
Downtown Regional Transit Center.  Resolution 21-012 was adopted 
unanimously.  

adopted

Enactment No: 21-012

5c. Agency Safety Plan Revision Incorporating Recent 
Organizational Changes

21-025

Mike Smith reported that the Agency Safety Plan Revision incorporated recent 
organizational changes that was originally approved on July 28, 2020. This 
report was an update of the plan due to the transition that took place in 
December between the RTA and Transdev and it was determined that the 
document needed a mid cycle revision and staff took this opportunity to adjust 
the Safety Performance Targets and staff adjusted the Safety Risk Management 
Tools and Processes, including revamping the Employee Safety Report Program 
and this report also reflects the New Safety Committee Structure.

Commissioner Tillery moved and Commissioner Neal seconded to adopt the 
Agency Safety Plan Revision Incorporating Recent Organizational Changes.  
Resolution 21-013 was adopted unanimously.

adopted

Enactment No: 21-013

6. Consent Agenda

Chairman Daniels moved and Commissioner Tillery  moved to adopt the Consent Agenda.  
Resolution 21-014 was adopted unanimously.

adopted
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Board of Commissioners Meeting Minutes March 23, 2021

6a. RTA Randolph Building Sewer Repairs 21-013

Chairman Daniels moved and Commissioner Tillery seconded to adopt the RTA 
Randolph Building Sewer Repairs.  Resolution No. 21-015 was adopted 
unanimously.

adopted

Enactment No: 21-015

6b. Approval of Routematch Contract 21-019

Chairman Daniels moved and Commissioner Tillery seconded to adopt the RTA 
Randolph Building Sewer Repairs.  Resolution No. 21-016 was adopted 
unanimously.

adopted

Enactment No: 21-016

6c. Fixed Route Service Standards Policy 21-024

Chairman Daniels moved and Commissioner Tillery seconded to adopt the RTA 
Randolph Building Sewer Repairs.  Resolution No. 21-017 was adopted 
unanimously.

adopted

Enactment No: 21-017
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Board of Commissioners Meeting Minutes March 23, 2021

7. Financial Statements-January

Gizelle Banks reported that she will be presenting the January Financials.  Ms. Banks 
reported that the actual ridership of 523K slumped by 10.6% or 62K passengers when 
compared to the budget and there were  523,000 riders in January compared to the prior year 
ridership of about $1.2 million.

Ms. Banks reported on  Operating Revenues - The adverse impact of the COVID-19 
pandemic on Operating Revenue is quite apparent in the prior year-to-current year 
comparisons.  Passenger Fares continue to fall short of projections.  Highlighting this month's 
activity, however, is the amount by which General Sales Tax Revenues outperformed the 
budget - by $1.4 Million.   

Regarding Operating Revenues (Actual) - of the $6.9 Million in Operating Revenues, 83% or 
$5.7 Million is derived from General Use Sales Tax.   which we are outperforming the budget.

Regarding Operating Expenses Ms. Banks informed the Commissioners that the Labor and 
Fringe Benefits is the expenditure, comprising 70% of this month's actual expenses.  Actuals 
for this line item did not include the lump sum discretionary payment some pension benefits, 
the 3% cost of living adjustment and full staffing, creating a large positive budget variance. 
The contrast in prior year and current year results for Labor and Fringe Benefits and Services 
is directly related to the transition from the O & M contractual arrangement with Transdev to 
100% in-house operations. 

Commissioner Raymond stated that the reason for the services for the prior years are so high 
in comparison to this year was due to the Transdev Contract.   

Ms.  Banks reported that the Net Revenue  (After Government Assistance) totaled $1,318,845 
Million for the month of January.    

Ms. Banks reported that Capital Expenditures and Debt Service as result  of he bond 
refinancing in September 2020, Debt Service was dramatically reduced by $528,106 from 
prior year  by category and Operating Revenues offset Operating Expenses along with the 
added $1.3m in Net Revenue (After Gov't. Assistance), the RTA generated $662,827 in 
Restricted Operating/Capital.

Commissioner Walton requested that staff give a month to month report on ridership for the 
last two years.

Alex Wiggins reported that the fare  recovery ratio is going to change and every month the 
team was going to focus on while we look at  recovery was the cost per trip for fixed route, 
Paratransit,  ferry and  streetcar.
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Board of Commissioners Meeting Minutes March 23, 2021

8. New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)

Commissioner Daniels moved and Commissioner Tillery seconded to add the Low or No 
Emission Grant Program and the 5339 Bus and Bus Facilities - Large Urban Areas to the 
Agenda.  Motion was approved unanimously.

approved

Grant application for federal funds to purchase Low-No Emission 
Buses

21-036

Commissioner Tillery moved and Commissioner Walton seconded to adopt the  
Low or No Emission Grant Program.   Resolution No. 21-018 was adopted 
unanimously.

adopted

Enactment No: 21-018

5339 Bus and Bus Facilities: Large Urban Areas-REVISED 
REPORT

21-035

Commissioner Tillery moved and Commissioner Walton seconded to adopt the 
grant for the Replacement for the Non-Revenue Vehicles.  Resolution No. 
21-019 was adopted unanimously.

In response to Commissioner Bryan, Lona Hankins stated that once staff know 
the rules and timelines for the Bus and Bus Facility Grant staff intend to pursue 
and bring the resolution before the Board and the there are several components 
to the Bus and Bus Facilities grant and the one for non revenue fleet was 
leftover money that FTA was offering to the local DOTD's to the large urban 
applicants.

adopted
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Board of Commissioners Meeting Minutes March 23, 2021

9. Audience Questions and Comments

PLEASE NOTE: Persons wishing to submit public comments must either enter their full name 
in the chat sections of the Zoom meeting to provide comments during the meeting or email 
your comments to rtaboard@rtaforward.org to have your comments read aloud at the 
meeting.

Mr. Ryan Smith submitted a video for the Board the view and in the video he stated that he 
was a member of the Growth Dat Youth Program and he wanted to voice his support for the 
New Links Project and he rides the No. 84 Bus (Carrollton Bus to City Park) and he feels that 
the buses should run every 15 minutes.

Rochelle  Odin, Community Organizer was in favor of the New Links Project and these 
improvements once implemented would improve the travel time for students.

Grace Ambrossi stated that language access was a very important and critically issue to the 
New Links Project and people that don't speak English should be involved in this important 
project and interpreter services could be available to the RTA for further meetings for the 
Spanish speaking community.

 

10. Executive Session: New Orleans Building Corporation and Riverwalk 
Marketplace, LLC (2/3RDS VOTE TO Consider)

Commissioner Tillery moved and Commissioner Neal seconded to go into Executive Session 
for New Orleans Building Corporation and Riverwalk Marketplace, LLC.  Motion carried 
unanimously.

approved

11. Adjournment

Commissioner Raymond moved and Commissioner Tillery seconded to adjourn the Board 
Meeting of March 23, 2021.  Motion was approved unanimously. 

approved
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-029 Board of Commissioners

New Flyer Proprietary Parts

DESCRIPTION: For the purchase of proprietary bus parts from
New Flyer

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to award a contract for the purchase of proprietary bus parts
from New Flyer.

ISSUE/BACKGROUND:

There are roughly 1500 parts or 30-35% of our parts installed on our New Flyer and Orion buses
(varies by SR) that are considered a sole source, or proprietary. The only place to purchase these
proprietary parts is through New Flyer Parts (NFI),t the RTA needs an effective method to procure
these parts.

DISCUSSION:

All of our current fixed-route buses contain parts that are proprietary to New Flyer parts (NFI),
including our Orion buses. Meaning these parts can only be purchased through NFI. For example,
some of these parts could be manufactured by New Flyer, Or a manufacture could produce a part
exclusively for New Flyer, thus making NFI the only company available to purchase a specific part
from.

NFI acquired Orion’s parts division when they went out of business in 2012. There are roughly 30-
35% of the parts that are considered a sole source, or proprietary for all of our fixed-route buses. We
are limiting the purchases within this scope to solely those that are considered proprietary and cannot
be purchased elsewhere, attached is a list of most of those parts and pricing with NFI parts.

The purpose of the purchase order is to put in place the method to procure these proprietary parts
from NFI. This request would supply our proprietary parts purchases for two years. It will help to
establish a JIT (just in time) inventory and supply chain of these types of parts.

After evaluating expected costs associated with purchasing proprietary parts needed to keep our fleet
maintained and running, the best solution is to establish a sole source contract with New Flyer to
purchase these parts. Establishing this Sole source purchase order will allow our maintenance
department to expediently procure these exclusive parts from New Flyer.

FINANCIAL IMPACT:

The Funding would be through local funding, the expected cost is $525,000 per year. We are looking
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File #: 21-029 Board of Commissioners

to fund this project for a two-year term and a total funding cost of $1,050,000.

NEXT STEPS:

When approved to proceed, the team will continue to develop this proposal in accordance with the
Notice of Funding and sole Source justification.

ATTACHMENTS:

1. Resolution

2. Sole Source Justification

3. New Flyer Solicitation Request Routing sheet

Prepared By: Ryan Moser
Title: Maintenance Manager

Reviewed By: Raymundo Delgadillo
Title: Director of Bus Maintenance

Reviewed By: Thomas Stringer
Title: Chief Operations Officer

3/22/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONTRACT TO NFI PARTS,  FOR THE SUPPLY OF 

PROPRIETARY BUS PARTS 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 

 WHEREAS, the Board of Commissioners of the Regional Transit Authority (RTA) previously 

authorized staff to solicit companies that can supply bus parts. 

 

WHEREAS, the staff issued an Sole Source Justification for the acquisition of New Flyer 

proprietary parts.  

 

WHEREAS, staff evaluated all elements of the sole source in accordance with requirements 

prescribed by the RTA, Louisiana Public Bid Law, and the Federal Transit Administration; and 

 

WHEREAS, RTA’s Disadvantaged Business Compliance Manager determined that there was no 

DBE goal set for this project since there are no subcontracting opportunities; and 

 

WHEREAS, staff evaluated all cost components submitted by vendor and determined the price to 

be fair and reasonable; and 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 
RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, it is the opinion of the RTA Board of Commissioners that the NFI Parts is to provide 

proprietary sole source parts for our Orion and New Flyer buses. 

 

WHEREAS, funding for the above stated project is made available through, local funding 

($1,050,000).  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the 

Chairwoman of the Board, or her designee, is authorized to execute a contract with New Flyer Parts.  

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE ___  DAY OF ________ . 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONER 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-032 Board of Commissioners

CARES Act Funding

DESCRIPTION: Grant Application for FY 2021 Section 5307
CARES Act Funding

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the CEO to submit a grant application for Coronavirus Aid, Relief, and Economic
Security (CARES) Act funding (CRRSAA).

ISSUE/BACKGROUND:

Staff is interested in filing a grant application for fiscal year 2021 Section 5307 Coronavirus
Response and Relief Supplemental Appropriation Act (CRRSAA) funding for Operating Assistance
during the COVID 19 Pandemic.

DISCUSSION:

The Regional Transit Authority is applying for Section 5307 CRRSAA Act grant application for fiscal
year 2021 funding in the amount of $26,285,000 for Operating Assistance.  The total eligible cost is
$26,285,000 and will be funded 100% FTA and zero RTA match. CRRSAA directs recipients to
prioritize payroll and operational needs.

FINANCIAL IMPACT:

Total Budget is $26,285,000; Federal Share is $26,285,000 and RTA Local Match is $0.

NEXT STEPS:

Upon Board approval staff will submit FY2021 grant application for Section 5307 CRRSAA Act
Funding, once approved by FTA staff can begin to draw down funds.

ATTACHMENTS:

Resolution

Prepared By: Raymond Vance
Title: Grants Administration Manager

Reviewed By: Ronald Baptiste
Title: Director of Procurement
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File #: 21-032 Board of Commissioners

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

3/30/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

   
 

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

Resolution Authorizing the Filing of a Grant Application with the Department of 

Transportation, United States of America, for a Grant under 49 U.S.C. 5307 of the Coronavirus 

Response and Relief Supplemental Appropriations (CRRSAA) Act, 2021, for Approximately 

$26,285,000. The Regional Transit Authority will provide zero Local Match.  

 

 Introduced by Commissioner ___________________________________________, seconded by 

Commissioner _____________________________________________________________. 

 

 WHEREAS, the Secretary of Transportation is authorized to make grants for mass transportation 

projects; and  

 

WHEREAS, the contract for financial assistance will impose certain obligations upon the 

applicant; and 

 

WHEREAS, the Regional Transit Authority is applying for Section 5307 CRRSAA Act grant 

application for fiscal year 2021 funding in the amount of $26,285,000 for Operating Assistance.  The total 

eligible cost is $26,285,000 and will be funded 100% FTA and zero RTA match. The federal participation 

is $26,285,000 and the RTA local match is $0; and 

 

WHEREAS, it is required by the U.S. Department of Transportation in accordance with the 

provisions of Title VI of the Civil Rights Act of 1964, that in connection with filing an application for 

assistance under Section 5307 of the Coronavirus Response and Relief Supplemental Appropriations 

(CRRSAA) Act, 2021, the Regional Transit Authority gives an assurance that it will comply with the Title 

VI of the Civil Rights Act of 1964 and the U.S. Department of Transportation requirement; and   
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RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, it is the goal of the Regional Transit Authority that Disadvantaged Business 

Enterprises (DBE) be afforded full opportunities to participate in connection with these projects, and that 

definitive procedures shall be established and administered to ensure that minority businesses shall have 

the maximum feasible opportunity to compete for contracts when procuring construction contracts, 

supplies, equipment contracts or consultant and other services. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority: 

 

1. That the Chairman of the Board of Commissioners, or his designee, is authorized to execute 

and submit grant proposals on behalf of the Regional Transit Authority with the U.S. 

Department of Transportation, to aid in financing operating assistance projects pursuant 

Section 5307 of the Coronavirus Response and Relief Supplemental Appropriations 

(CRRSAA) Act, 2021; and 

 

2. That the Chairman of the Board of Commissioners, or his designee, is authorized to execute 

and submit proposals with an assurance or any other document required by the U.S. 

Department of Transportation effectuating the purposes of the Title VI of the Civil Rights 

Act of 1964; and 

 

3. That the Chairman of the Board of Commissioners, or his designee, is authorized to furnish 

such additional information as the U.S. Department of Transportation may require in 

connection with the grant proposal for the project; and  
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2817 Canal Street 

New Orleans, LA 70119-6301 
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RESOLUTION NO. __________ 

Page 3 

 

4. That the Chairman of the Board of Commissioners, or his designee, is authorized to set forth 

and execute affirmative minority business policies in connection with the program of 

projects procurement needs; and 

 

5. That the Chairman of the Board of Commissioners, or his designee, is authorized to execute 

grant agreements with the U.S. Department of Transportation to aid in the financing of 

capital projects pursuant Section 5307 of the Coronavirus Response and Relief 

Supplemental Appropriations (CRRSAA) Act, 2021.   

 

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE ADOPTION 

THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 23rd DAY OF MARCH 2021. 

 

FLOZELL DANIELS, JR. 

CHAIRMAN  

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-039 Board of Commissioners

Louisiana Compliance Questionnaire

DESCRIPTION: The purpose of this resolution is to obtain
board approval for the completion and submittal of the
Louisiana Compliance Questionnaire in conjunction with the
RTA’s calendar year 2020 financial audit.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Operating Officer to complete and submit calendar year 2020 Louisiana
Compliance Questionnaire.

ISSUE/BACKGROUND:

The Louisiana Compliance Questionnaire must be completed as part of the financial and compliance
audits of Louisiana governmental units and quasi-public entities.

DISCUSSION:

The State Legislative Auditor requires that the Questionnaire be presented to and adopted by the
governing body of the RTA by means of a formal resolution in an open meeting.

FINANCIAL IMPACT:

There are no costs associated with the completion and submittal of the CY 2020 Louisiana
Compliance Questionnaire. Annual audits can significantly reduce costs associated with unnecessary
expenses and help track and solve internal issues. Additionally, the fundamental purpose of the audit
is to provide independent assurance that management has, in its financial statements, presented a
“true and fair” view of RTA’s financial performance and position.

NEXT STEPS:

Staff will be authorized and directed to submit the completed Questionnaire appropriately as required
by the State Legislative Auditor.

ATTACHMENTS:

Resolution Adopting CY 2020 LLA Compliance Questionnaire

Prepared By: Dacia Johnson
Title: Administrative Analyst
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File #: 21-039 Board of Commissioners

Reviewed By: Mark Major
Title: Deputy Chief Financial Officer

Reviewed By: Gizelle Johnson - Banks
Title: Chief Financial Officer

4/6/2021

Alex Wiggins Date
Chief Executive Officer
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

 
LOUISIANA COMPLIANCE QUESTIONNAIRE 

IN CONNECTION WITH CALENDAR YEAR 2020 
FINANCIAL AUDIT 

 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 

WHEREAS, the Board of Commissioners of the Regional Transit Authority 

(hereinafter “Board”) considered the matter of adoption of the Louisiana Compliance 

Questionnaire as completed by Regional Transit Authority (hereinafter RTA); and  

 

WHEREAS, the Legislative Auditor requires that this questionnaire be completed as 

part of the financial and compliance audits of Louisiana governmental units and quasi-public 

entities, the completed questionnaire must be presented to and adopted  by the governing 

body; and  

 

WHEREAS, the completed questionnaire and the copy of the adoption instrument 

must be given to auditors when performing audits of RTA records and activities; and 

 

 WHEREAS, the Board of Commissioners has reviewed this questionnaire and agrees 

with the statements contained therein; and  
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RESOLUTION NO.  _________________  
       Page 2 

 

 

NOW, THEREFORE, BE IT RESOLVED  by the Board of Commissioners of the 

Regional Transit Authority that the completed questionnaire as attached hereto is adopted. 

 

 THE FOREGOING WAS READ IN FULL; THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

     NAYS: ___________ 

     ABSTAIN: ___________ 

     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 27th DAY OF APRIL 2021.  

 

 

 

__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-040 Board of Commissioners

Resolution to Ratify Purchase of Inventory

DESCRIPTION: Pursuant to the August 2019 RTA/Transdev
Operations and Maintenance Agreement and the
Memorandum of Understanding between the two parties, ratify
the purchase of $841,419.21 non-obsolete revenue and non-
revenue vehicle parts.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to purchase $841,419.21 non-obsolete revenue and non-
revenue inventory parts pursuant to the August 2019 RTA/Transdev Operating & Maintenance
Contract and Memorandum of Understanding between the two parties.

ISSUE/BACKGROUND:

On August 29, 2019 RTA/Transdev entered into an Operations and Maintenance Agreement (the
“O&M Agreement”) which resulted from a competitive procurement process to select a contractor to
operate and maintain transit service by means of fixed route transit bus services, streetcar transit
service, complementary paratransit service provided in accordance with the requirements of the
Americans with Disabilities Act of 1990 (ADA), and special services operating out of facilities owned
and provided by the RTA.

The O&M Agreement required Transdev to take the following actions regarding revenue and non-
revenue inventory parts. At its sole expense, Transdev shall provide, and maintain stores of, spare
parts, supplies, and lubricants necessary for the orderly and timely maintenance and operation of
Revenue Vehicles and Non-Revenue Vehicles and for other Equipment and systems used to provide
the service, at all times during the Contract Term, including the Option Years.  Transdev shall properly
store and dispose of all materials, without limitation, required in the operation of the services under
this Agreement.  At the termination of this Agreement, for whatever reason, Transdev shall offer to
sell the spare parts and supplies to RTA for their fair market value or for such other price as may be
negotiated by the parties.

DISCUSSION:

The purchase of the non-obsolete revenue and non-revenue vehicle parts allowed for an efficient
transfer of maintenance efforts on December 20, 2020.  All terms and conditions of the O&M
Agreement and subsequent MOU were adhered to in this transaction.

After review by the independent third-party audit and roll-forward as of December 19, 2020, RTA
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File #: 21-040 Board of Commissioners

agreed to purchase inventory at $841,419.21.

FINANCIAL IMPACT:

The purchase of the non-obsolete revenue and non-revenue inventory parts costs RTA $841,419.21,
which is determined to be fair and reasonable. Additionally, the quantity of parts on hand as of
December 20, 2020 was determined by an independent third party retained by RTA.

NEXT STEPS:

After the adoption of the resolution ratifying the purchase of the $841,419.21 non-obsolete revenue
and non-revenue inventory parts, no additional steps are required.

ATTACHMENTS:

Resolution and executed MOU

Prepared By: Dacia Johnson
Title: Administrative Analyst

Reviewed By: Mark Major
Title: Deputy Chief Executive Officer

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

4/6/2021

Alex Wiggins Date
Chief Executive Officer
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

 

 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

 
RESOLUTION TO RATIFY THE PURCHASE OF 841,419.21 REVENUE AND NON-

REVENUE  INVENTORY PARTS FROM TRANSDEV 
 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 

WHEREAS, on or about August 29, 2019 the parties entered into an Operations 

maintenance Agreement (the “O&M Agreement”) which resulted from a competitive 

procurement process to select a contractor to operate and maintain transit service by means 

of fixed route transit bus services, streetcar transit, ferry service, complementary paratransit 

service provided in accordance with the requirements of the Americans with Disabilities Act 

of 1990 (ADA), and special services operating out of facilities owned and provided by the 

RTA.   

WHEREAS, at the sole expense, the Contractor shall provide, and maintain stores of 

spare parts, supplies, and lubricants necessary for the orderly and timely maintenance and 

operation of Revenue Vehicles and Non-Revenue Vehicles and for other Equipment and 

systems used to provide the service, at all times during the Contract Term, including the 

Option Years.  The contractor shall properly store and dispose of all materials, without 

limitation, required in the operation of the services under this Agreement.  At the termination 

of this Agreement, for whatever reason, the contractor shall offer to sell the spare parts and 

supplies to the New Contractor for their fair market value or for such other price as may be 

negotiated by parties.   

 

WHEREAS, on or about March 15,2020, the O&M Agreement was terminated for the 

operations and maintenance of the ferry service. 

 

WHEREAS, in May of 2020, the RTA desired to assume full responsibility for the 

operations and maintenance of transit services by providing notice to Transdev that the O&M 

Agreement will be terminated effective on October 1, 2020. 

 

  

53



      

RESOLUTION NO.  _________________  
Page 2 

 

 

 

WHEREAS, at the request of the RTA, the contract will extend until 12/19/20, and 

Transdev will continue to employ all existing staff through 12/19/20, allowing for one 

additional payroll period to be covered by Transdev (covering the staff shift ending at 3:00 

a.m. on 12/20/20. 

 

 WHEREAS, the parties agree that the value of the non-obsolete parts as of 11/20/20 

was $1,040,539.04, subject to verification by third-party audit that is presently underway.  

This value adjusted by usage and new purchases for the period of 11/21/20 through 12/19/20 

will be included in Transdev’s December invoice paid to Transdev by 12/30/20. 

 

WHEREAS, after review by the independent third-party audit and roll-forward as of 

December 19, 2020 both RTA and Transdev agree the value of the inventory to be purchased 

by RTA from Transdev was $841,419.21. 

 

WHEREAS, on January 26, 2021, RTA paid Transdev $841,419.21 for the verified 

inventory on-hand as of December 19, 2020. 

 

 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners that the 

$841,419.21 revenue and non-revenue inventory is hereby ratified.  

 

 THE FOREGOING WAS READ IN FULL; THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

     NAYS: ___________ 

     ABSTAIN: ___________ 

     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 27th DAY OF APRIL 2021.  

 

 

 

__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-035 Board of Commissioners

5339 Bus and Bus Facilities: Large Urban Areas-REVISED REPORT

DESCRIPTION: Grant Application for Federal funds to replace
non-revenue vehicles

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to apply for federal funds in the amount of $1,353,895 to
purchase non-revenue vehicles to replace vehicles that has been utilized beyond industry standard
service life and beyond the years required by the FTA. The local match is $267,507 and the total
project amount will be $1,631,596.

ISSUE/BACKGROUND:

The State of Louisiana DOTD is receiving applications from the large urban area for FTA 5339 Bus
and Bus Facilities grants. If awarded, the applicant would be direct grantee to the FTA and not LA
DOTD.

DISCUSSION:

The New Orleans Regional Transit Authority (RTA) is requesting $1,353,895 to fund the replacement
of 25 mid-size SUV’s, 9 half ton 4 door pickup trucks, a one-ton welding truck, a 10 to 13-yard dump
truck and a midsized box truck/vault truck. These non-revenue vehicles are to replace vehicles that,
surpass the Federal Transit Authority (FTA) minimum required years of use and thirty-one (31) will be
retired. The six (6) additional will increase fleet size.

The non-revenue fleet plays a critical role in the success of any agency. Daily supervision, critical
support staff all require vehicles that are safe and reliable to support the daily operations and ensure
the rider experience is premium. The ability to respond timely and reliable to mechanical problems
that occur when the buses are on the route is a requirement of any transit agency. The vehicles that
are part of this request have surpassed the number of years of service required by the Federal
Transit Authority (FTA) and will be retired once the replacements are placed into service.

The 25 SUV’s would be hybrid vehicles, in addition to helping to meet many of the Federal, State and
Local government environmental initiatives, these vehicles are best suited for weather and road
conditions of New Orleans. The City of New Orleans is undergoing a major roads reconstruction
program and the frequent rainstorms often lead to street flooding so a vehicle that suited for this
environment is best. The Field Supervisors would be the primary users of the SUV, they make
frequent stops, leave the air conditioner running and are charging computers. The hybrid technology
has the potential to save the agency roughly $3,500 per year, per vehicle due to the savings from not
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File #: 21-035 Board of Commissioners

idling the gas engine and miles per gallon savings of a hybrid.

Additionally, as we move to increase our On-Time Performance (OTP) and service reliability across
all modes our fleet of trucks that mechanics use to respond to road calls, rail track maintenance and
safety conditions need to be reliable. Although RTA staff adhere strictly to OEM-recommended in
past years as the fleet ages. The ability to respond to field repairs in the shortest amount of times will
greatly reduce the downtime and increase the OTP.

FINANCIAL IMPACT:

The use of hybrid vehicles has the potential to save the agency roughly $87,000 per year in
operation/maintenance cost that can be reinvested in the agency. The RTA will be responsible for the
local match if the grant is awarded.  That amount is expected to be $267,507.00.

NEXT STEPS:

This grant application is due to LA DOTD on March 30, 2021.

ATTACHMENTS:

1. 5339 Urban Application 2021_New Orleans RTA_2021_final

2. 2021 04-27 Board Resolution Updated 3.30

3. 2021 03-11 Board Resolution Approved

4. 2021 03 23 Bus and Bus Facilities Board Report Original

Prepared By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO Planning and Infrastructure

Reviewed By: Lona Edwards Hankins, ljankins@rtaforward.org
Title: Deputy CEO Planning and Infrastructure

Reviewed By: Gizelle Johnson-Banks
Title: Chief financial Officer

4/13/2021

Alex Wiggins Date
Chief Executive Officer

New Orleans Regional Transit Authority Printed on 4/20/2021Page 2 of 2

powered by Legistar™ 58

http://www.legistar.com/


59



60



61



62



63



 

Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO SUBMIT A GRANT APPLICATION FOR FEDERAL FUNDS TO 

REPLACE NON-REVENUE VEHICLES  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the New Orleans Regional Transit Authority (RTA) is requesting $1,353,895 to fund 

the replacement of 25 mid-size SUV’s, 9 half ton 4 door pickup trucks, a one-ton welding truck, a 10 to 

13-yard dump truck and a midsized box truck/vault truck; and 

 

WHEREAS, these non-revenue vehicles are to replace vehicles that, surpass the Federal Transit 

Authority (FTA) minimum required years of use and thirty (31) will be retired.  The six (6) additional will 

increase fleet size; and  

 

WHEREAS, the non-revenue fleet plays a critical role in the success of any agency.  Daily 

supervision, critical support staff all require vehicles that are safe and reliable to support the daily 

operations and ensure the rider experience is premium; and 

 

WHEREAS, the ability to respond timely and reliable to mechanical problems that occur when the 

buses are on the route is a requirement of any transit agency; and 

 

WHEREAS, the vehicles that are part of this request have surpasses the number of years of service 

required by the Federal Transit Authority (FTA) and will be retired once the replacements are placed into 

service; and 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

 
RESOLUTION NO. __________ 

Page 2 

 

 
WHEREAS, the twenty-five (25) SUV’s would be hybrid vehicles, in addition to helping to meet 

many of the Federal, State and Local government environment initiatives, these vehicles are best suited for 

weather and road conditions of New Orleans; and 

 
WHEREAS, the City of New Orleans is undergoing a major roads reconstruction program and the 

frequent rainstorms often lead to street flooding so a vehicle that suited for this environment is best; and 

 
WHEREAS, the Field Supervisors would be the primary users of the SUV, they make frequent 

stops, leave the air conditioner running and are charging computers; and 

 
WHEREAS, the hybrid technology has the potential to save the agency roughly $3,500 per year, 

per vehicle due to the savings from not idling the gas engine and miles per gallon savings of a hybrid; and. 

 

WHEREAS, additionally, as we move to increase our On-Time Performance (OTP) and service 

reliability across all modes our fleet of trucks that mechanics use to respond to road calls, rail track 

maintenance and safety conditions need to be reliable; and 

 

WHEREAS, RTA staff adhere strictly to OEM recommended preventive maintenance schedules, 

breakdowns and road calls for the bus fleet have gradually risen in past years as the fleet ages; and 

 

WHEREAS, the ability to respond to field repairs in the shortest amount of time will greatly reduce 

the downtime and increase the OTP; and 

 

WHEREAS, the use of hybrid vehicles has the potential to save the agency roughly $87,000 per 

year in operation/maintenance cost that can be reinvested in the agency.  The RTA will be responsible for 

the local match if the grant is awarded.  The amount is expected to be $267,507.00; and 
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

 

RESOLUTION NO. __________ 

Page 3 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorized to allow staff to 

submit a Grant Application for Federal Funds to replace non-revenue vehicles. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 27th DAY OF APRIL, 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
 

66

http://www.norta.com/


67



68



 

Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
  

 

 

RESOLUTION NO. 21-019 

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO ALLOW STAFF TO SUBMIT A GRANT APPLICATION FOR 

FEDERAL FUNDS TO REPLACE NON-REVENUE VEHICLES  

 

 

 Introduced by Commissioner ______Tillery_____________________________________, 

seconded by Commissioner 

________________Walton_____________________________________________. 

 

 WHEREAS, the New Orleans Regional Transit Authority (RTA) is requesting $1,518,475.04 to 

fund the replacement of 25 mid-size SUV’s, 11 half ton 4 door pickup trucks, a one-ton welding truck, a 

10 to 13-yard dump truck and a midsized box truck/vault truck; and 

 

WHEREAS, these non-revenue vehicles are to replace vehicles that, surpass the Federal Transit 

Authority (FTA) minimum required years of use and will be retired; and  

 

WHEREAS, the non-revenue fleet plays a critical role in the success of any agency.  Daily 

supervision, critical support staff all require vehicles that are safe and reliable to support the daily 

operations and ensure the rider experience is premium; and 

 

WHEREAS, the ability to respond timely and reliable to mechanical problems that occur when the 

buses are on the route is a requirement of any transit agency; and 

 

WHEREAS, the vehicles that are part of this request have surpasses the number of years of service 

required by the Federal Transit Authority (FTA) and will be retired once the replacements are placed into 

service; and 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
  

 

 

 
RESOLUTION NO. ____21-019______ 

Page 2 

 

 
WHEREAS, the twenty-five (25) SUV’s would be hybrid vehicles, in addition to helping to meet 

many of the Federal, State and Local government environment initiatives, these vehicles are best suited for 

weather and road conditions of New Orleans; and 

 
WHEREAS, the City of New Orleans is undergoing a major roads reconstruction program and the 

frequent rainstorms often lead to street flooding so a vehicle that suited for this environment is best; and 

 
WHEREAS, the Field Supervisors would be the primary users of the SUV, they make frequent 

stops, leave the air conditioner running and are charging computers; and 

 
WHEREAS, the hybrid technology has the potential to save the agency roughly $3,500 per year, 

per vehicle due to the savings from not idling the gas engine and miles per gallon savings of a hybrid; and. 

 

WHEREAS, additionally, as we move to increase our On-Time Performance (OTP) and service 

reliability across all modes our fleet of trucks that mechanics use to respond to road calls, rail track 

maintenance and safety conditions need to be reliable; and 

 

WHEREAS, RTA staff adhere strictly to OEM recommended preventive maintenance schedules, 

breakdowns and road calls for the bus fleet have gradually risen in past years as the fleet ages; and 

 

WHEREAS, the ability to respond to field repairs in the shortest amount of time will greatly reduce 

the downtime and increase the OTP; and 

 

WHEREAS, the use of hybrid vehicles has the potential to save the agency roughly $87,000 per 

year in operation/maintenance cost that can be reinvested in the agency.  The RTA will be responsible for 

the local match if the grant is awarded.  The amount is expected to be $267,966.18; and 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
  

 

 

 

RESOLUTION NO. __21-019________ 

Page 3 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorized to allow staff to 

submit a Grant Application for Federal Funds to replace non-revenue vehicles. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS: 8 

NAYS: 0 

ABSTAIN: 0 

ABSENT: 0 

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 23rd DAY OF MARCH, 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-052 Board of Commissioners

FY2021 Department of Homeland Security: Transit Security Grant

DESCRIPTION: Grant Application for federal funds to approve
security measure

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to submit a grant application for federal funding not to exceed
the amount of $18 million to increase the security of the agency. This grant is 100% funded by the
Department of Homeland Security (DHS)/Federal Emergency Management Agency (FEMA) and
there is no local match.

ISSUE/BACKGROUND:

The FY 2021 Transit Security Grant Program (TSGP) is one of four grant programs that constitute the
DHS/FEMA focus on transportation infrastructure security activities. TSGP provides funds to transit
agencies to protect critical surface transportation infrastructure and the traveling public from acts of
terrorism and to increase transportation infrastructure resilience.

DISCUSSION:

The agency is seeking $18 million for solutions that will enhance cybersecurity, enhance the
protection of soft targets/crowded places, and address emerging threats. This will include replacing
outdated technology that makes the agency vulnerable to threats of cyber or physical attacks.
Additionally, if awarded, the grant request will include enhanced communication tools that will assist
proactively preventing, managing response, and interacting with, other first responders if needed.
Lastly the grant will provide funds to develop and implement planning, training, and awareness
campaigns for staff.

FINANCIAL IMPACT:

The grant is 100% funded by DHS/FEMA. There will be some staff time required to participate in or
establish a Regional Transit Security Working Group (RTSWG)

NEXT STEPS:

This grant application is due to DHS on May 14, 2021.

ATTACHMENTS:

Resolution
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File #: 21-052 Board of Commissioners

Prepared By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO Infrastructure and Planning

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy CEO Infrastructure and Planning

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

4/20/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO ALLOW STAFF TO SUBMIT A GRANT APPLICATION TO 

ENHANCE CYBER AND PHYSICAL SECURITY  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the New Orleans Regional Transit Authority (RTA) is requesting approval to apply 

for the Department of Homeland Security (DHS) Fiscal Year 2021 Transit Security Grant Program (TSGP) 

in the amount not to exceed $18,000,000 to fund enhanced Cyber and Physical Security; and 

 

WHEREAS, staff is requesting $18 million for solutions that will enhance the protection of soft 

targets/crowded places, and address emerging threats; and 

 

WHEREAS, this will include replacing outdated technology that makes the agency vulnerable to 

threats of cyber or physical attacks; and 

 

WHEREAS, additionally, if awarded grant request will include enhanced communication tools 

that will assist proactively preventing, managing response, and interacting with, other first responders if 

needed; and   

 

WHEREAS, lastly the grant will provide funds to develop and implement planning, training, and 

awareness campaigns for staff; and.    
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2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 
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RESOLUTION NO. __________ 

Page 2 

 

 

WHEREAS, the grant is 100% funded by DHS/FEMA. There will some staff time required to 

participate in or establish a Regional Transit Security Working Group (RTSWG); and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorized to allow staff to 

submit a Grant Application for Federal Funds to enhance Cyber and Physical Security. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 27th  DAY OF APRIL, 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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