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The New Orleans Regional Transit Authority (RTA) Board of Commissioners will hold
an in-person public meeting on Thursday, February 12, 2026, at 9:00 a.m. The meeting
will begin at the scheduled time but may be delayed until a quorum is present and will
be live streamed on the RTA website; masks are optional. Written public comments on
agenda items may be submitted by completing a speaker card on the day of the
meeting, by email to rtaboard@rtaforward.org prior to the meeting, or by U.S. mail to
RTA, Office of Board Affairs, 2817 Canal Street, New Orleans, LA 70119. This meeting
is accessible to persons with disabilities, and accommodation requests must be made
at least 72 hours in advance by contacting the Office of Board Affairs at 504-827-8341
or rtaboard@rtaforward.org.

. Call To Order
. Roll Call

. Consideration of Meeting Minutes

[01.08.26 Ops Minutes] 26-029

. Committee Chairman's Report

. Chief Executive Officer's Report

. Chief Transit Officer's Report

. Chief Asset Manager Officer's Report
. Chief Safety/Security Officer's Report

. Authorizations

Adoption of State of Emergency and Disaster Recovery Policy (SAF7) 25-113
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Operations & Administration Meeting Agenda - Final
Committee

February 12, 2026

Distracted Driving Policy (SAF 2) Amendment #1
Jury Duty Policy (HR30) Amendment No.1
Smoking & Vape Free Workplace Policy (GEN7) Amendment #1
Approval of the 2026 RTA Agency Safety Plan
10. New Business
11. Audience Questions & Comments

12. Adjournment
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26-007

26-017

26-018
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RTA »

2817 Canal Street
New Orleans, LA 70119

New Orleans Regional Transit Authority
Operations & Administration Committee

Meeting Minutes - Draft

Thursday, January 8, 2026 9:00 AM RTA Board Room

The New Orleans Regional Transit Authority (RTA) Board of Commissioners will hold
an in-person public meeting on Thursday, January 8, 2026, at 9:00 a.m. The meeting
will begin at the scheduled time but may be delayed until a quorum is present and will
be live streamed on the RTA website; masks are optional. Written public comments on
agenda items may be submitted by completing a speaker card on the day of the
meeting, by email to rtaboard@rtaforward.org prior to the meeting, or by U.S. mail to
RTA, Office of Board Affairs, 2817 Canal Street, New Orleans, LA 70119. This meeting
is accessible to persons with disabilities, and accommodation requests must be made
at least 72 hours in advance by contacting the Office of Board Affairs at 504-827-8341
or rtaboard@rtaforward.org.

1. Call To Order
2. Roll Call

Commissioners Present: Commissioner Daniels, Commissioner Guidry and Commissioner
Sams

Present Commissioner Flozell Daniels, and Chairperson Timolyn
Sams
Absent

3. Consideration of Meeting Minutes

Commissioner Sams moved and Commissioner Guidry seconded to approve the Meeting
Minutes of Operations and Administration of December 11, 2025. The motion was approved
unanimously.

Present Commissioner Flozell Daniels, and Chairperson Timolyn
Sams
Absent
[O&A Committee Meeting - December 11, 2025] 26-004
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Operations & Administration Meeting Minutes - Draft Januarv 8. 2026
Committee

4. Committee Chairman's Report

Commissioner Sams stated that she was looking forward to all the projects that will take place
in 2026.

5. Chief Executive Officer's Report

The monthly Chief Executive Officer's Report was given and can be found in the PowerPoint
Presentation for the Operations and Administration Meeting.

Algiers Service Improvement

A Community Meeting will be held on January 24, 2026, from 2:00pm-4:00pm at the Algiers
Regional Library and the residents in the Cut-Off in Algiers are aware of this community
meeting.

New Electric Buses
The New Electric Buses has arrived, and they are in the bus bays in the Maintenance Facility.

Automatic Tamping Machine

This new Tamping Machine is housed at Carrollton Station and will make the realigning of the
tracks much easier for the maintenance crew. Staff is working on modernizing as many tools
as possible.

6. Chief Transit Officer's Report

The monthly Chief Transit Officer's Report was given and can be found in the PowerPoint
Presentation for the Operations and Administration Meeting.

Paratransit

Oscar Duplessis stated the following:

Early trips are being proactively negotiated with customers

Dispatchers are actively monitoring trips, and will add additional driver/runs as needed
Supervisors and Managers are doing route checks

Manifests are being checked daily by the Manager and Director

Early trips are happening 3 out of 5 trips due to the relationship the Operators have with the
Clients. The new software will reconcile early arrivals and provide better efficiency for the
clients. Each operator will only receive one trip at a time.

The Rideline and the Call Center for Paratransit should all report to the Chief Transit Officer. It
was stated that when the new software is implemented some job functions will change and If
the software does what it is supposed to do the Paratransit Department may have too many
operators and they will be no need for outside help to assist transporting passengers.

Currently there are a total of 24 Supervisors on staff that work in zones. Every supervisor
should be able to manage all modes of transportation.
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Operations & Administration Meeting Minutes - Draft Januarv 8. 2026
Committee

7. Chief Asset Manager Officer's Report

The monthly Chief Asset Manager Officer's Report was given and can be found in the
PowerPoint Presentation for the Operations and Administration Meeting.

The average age of a Paratransit Vehicle is 4 to 5 years old.

The wheels for Canal Streetcars are scheduled to arrive during the second week of February.
The current number of bus mechanics is 25 and several mechanics are retiring but staff are
interviewing for those positions.

The Riverfront Streetcars will be kept on the Riverfront Line during Mardi Gras.

8. Chief Safety/Security Officer's Report

The monthly Chief Safety Officer's Report was given and can be found in the PowerPoint
Presentation for the Operations and Administration Meeting.

There is trend analysis based on routes but not kept on a year-to-year basis.
The RTA currently has more new operators than ever before. The information about new

operators' accidents is always available for review and Safety has a great working relationship
with the Training Department when it comes to retraining new operators after accidents.

9. Presentation: The Disruption Communication Plan
COMMISSIONER DANIELS LEFT THE MEETING

The Disruption Communication Plan was given and can be found in the PowerPoint
Presentation for the Operations and Administration Meeting.

Staff have just received the Plan for Mardi Gras from the City of New Orleans and will
schedule the necessary meeting with staff.

The Dispatch Department monitors the information that comes from Cleaver regarding any
disruption on routes.

Staff track the engagement of the public on all social media platforms and mainly on the
Disruption Posts.

10. Algiers Service Improvement Update

The Algiers Service Improvement Update was given and can be found in the PowerPoint
Presentation for the Operations and Administration Meeting.

Commissioner Guidry stated that the Algiers Service Improvement Plan was a great plan.
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Operations & Administration Meeting Minutes - Draft Januarv 8. 2026
Committee

11. New Business
None.

12. Audience Questions & Comments

Garrett Rose stated that the French Quarter needs a sophisticated bollard system and this
system if implemented would affect many of the RTA Routes and he wanted to start a
conversation with the RTA.

13. Adjournment

Commissioner Sams moved and Commissioner Guidry seconded to adjourn the Operations
and Administration Meeting of January 8, 2026. The motion was approved unanimously.

[01.08.26 Ops Committee] 26-012
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File #: 25-113 Operations & Administration Committee

Adoption of State of Emergency and Disaster Recovery Policy (SAF7)

DESCRIPTION: RTA'’s State of Emergency and Disaster AGENDA NO: Click or tap here to
Recovery Policy (SAF7) enter text.

ACTION REQUEST: X Approval [0 Review Comment O Information Only [ Other

RECOMMENDATION:

This is a request to rescind Resolution 20-022 and to adopt the State of Emergency and Disaster
Recovery Policy (SAF7) as the governing framework for all future RTA emergency and disaster
declarations. This action will rescind Resolution No. 20-022 and add SAF7 as a new policy.

ISSUE/BACKGROUND:

In 2020, the Board adopted Resolution No. 20-022 to establish an internal emergency declaration
policy in response to the COVID-19 pandemic. While that policy provided a useful framework during
the public health emergency, it was narrow in scope and does not adequately address the broader
range of emergencies and disasters that impact RTA operations.

In 2021, RTA established a dedicated Emergency Management team to help standardize emergency
planning, response, and recovery practices and to align agency practices to industry standards and
Federal Emergency Management Agency (FEMA) guidelines.

The agency’s current operational environment requires a comprehensive framework that clearly
grants the Chief Executive Officer (CEO) authority, delegation procedures, documentation
requirements, and emergency pay criteria for both emergency and disaster scenarios. In addition,
federal and state reimbursement processes under the Robert T. Stafford Disaster Relief and
Emergency Assistance Act and related FEMA guidelines require consistency between internal
declaration procedures and RTA'’s All Hazards Plan for RTA to qualify for reimbursements.

To address these needs, staff developed a State of Emergency and Disaster Recovery Policy that
expands upon the prior version, integrates with the agency’s All Hazards Plan, and ensures RTA is
positioned for operational continuity and reimbursement eligibility during declared incidents.

DISCUSSION:

The State of Emergency and Disaster Recovery Policy provides a clear and comprehensive
framework for how RTA declares and manages emergencies and disasters. The earlier resolution,
adopted in response to COVID-19, was limited in scope and no longer reflects the agency’s broader
operational and regulatory needs. The new policy applies to all hazards and creates a consistent
approach that supports operations, finance, and compliance.

New Orleans Regional Transit Authority Page 1 of 2 Printed on 2/6/2026
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File #: 25-113 Operations & Administration Committee

The policy establishes clear authority for making declarations and sets out how that authority is
delegated during incidents. It formalizes documentation requirements through standardized
declaration and rescission templates to ensure compliance and audit readiness. The policy will also
be fully integrated with the All-Hazards Plan so that emergency declarations support the agency’s
response and recovery procedures pursuant to the Plan (as required by FEMA to qualify for
reimbursement). Finally, it defines emergency pay criteria for activated emergency personnel,
providing transparency and fairness for employees while meeting federal and state requirements.

This policy strengthens RTA's ability to maintain essential transit services during emergencies,
protect employees and riders, and secure reimbursement for eligible costs following declared
incidents.

FINANCIAL IMPACT:

There is no direct financial impact associated with adoption of this policy.

NEXT STEPS:

Upon approval by the Board, the State of Emergency and Disaster Recovery Policy will be formally

adopted and incorporated into the RTA’s All Hazards Plan. The prior resolution, No. 20-022, will be

rescinded, and the Department of Safety, Security and Emergency Management will update internal
procedures and communication materials to ensure agency-wide awareness and compliance.

ATTACHMENTS:

1. Draft Resolution: RTA State of Emergency and Disaster Recovery Policy
2. 20-022 Internal State of Emergency Policy Document

3. 2022 RTA All Hazards Plan

4. SAF7: RTA State of Emergency and Disaster Recovery Policy

Prepared By: Craig Toomey

Title: Senior Director, Emergency Management

Reviewed By: Mike Smith

Title: Chief Safety, Security, and Emergency Management Officer
(;\ imm 'H»\-g\/v\\ 2/5/2026

Lona Edwards Hankins Date

Chief Executive Officer
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Regional Transit Authority
2817 Canal Street

New Orleans, LA 70119-6307

RESOLUTION NO.

FILE ID NO. 25-113
STATE OF

LOUISIANA PARISH

OF ORLEANS

A RESOLUTION TO APPROVE RTA’S STATE OF EMERGENCY AND DISASTER
RECOVERY POLICY (SAF7)

Introduced by Commissioner , seconded by Commissioner

WHEREAS, the New Orleans Regional Transit Authority (RTA) is responsible for
ensuring the safety, security, and continuity of public transit services for the Greater New
Orleans region before, during, and after emergencies and disasters; and

WHEREAS, the RTA previously adopted Resolution No. 20-022, establishing an
internal policy on emergency declarations, primarily centered on the COVID-19 response;
and

WHEREAS, the prior policy is no longer sufficient in scope and does not fully
address current operational, regulatory, and reimbursement requirements for all-hazards
preparedness, response, and recovery; and

WHEREAS, a State of Emergency and Disaster Recovery Policy (SAF7) have
been developed to provide comprehensive guidance on emergency declarations,
delegation of authority, documentation standards, emergency pay eligibility, and transition
to disaster recovery operations; and

WHEREAS, the revised policy aligns with the Robert T. Stafford Disaster Relief
and Emergency Assistance Act, FEMA guidelines, and the agency’s All Hazards Plan;
and

WHEREAS, the policy further establishes clear procedures for declaring,
rescinding, and documenting emergencies in accordance with the Incident Command
System (ICS) and National Incident Management System (NIMS) to ensure transparency,
accountability, and audit readiness; and
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Resolution No.
File ID No. _25-113

Page 2

WHEREAS, incorporating this policy into the All-Hazards Plan ensures operational
integration and supports eligibility for federal and state reimbursement during declared
emergencies and disasters; and

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the New
Orleans Regional Transit Authority (RTA) that:

e The State of Emergency and Disaster Recovery Policy (SAF7) is hereby adopted
and approved and shall serve as the governing framework for all future RTA
emergency declarations; and

e Resolution No. 20-022 is hereby rescinded in its entirety; and

e The Department of Safety, Security and Emergency Management shall be
responsible for the implementation, and enforcement of State of Emergency and
Disaster Recovery Policy (SAF7) and Human Resources shall be responsible for
distributing the policy.

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE
ADOPTION THEREOF AND RESULTED AS FOLLOWS:

YEAS:
NAYS:
ABSTAIN:
ABSENT:

AND THE RESOLUTION WAS ADOPTED ON THE 24t DAY OF FEBRUARY
2026.

FRED A. NEAL, JR.
CHAIRMAN
RTA BOARD OF COMMISSIONERS

11



Resolution No, 20-022

RTA 3

NEW ORLEANS REGIONAL TRANSIT AUTHORITY
INTERNAL STATE OF EMERGENCY POLICY

1. Purpose and Scope

The New Orleans Regional Transit Authority (RTA) is a public transportation authority that
seeks to promote public transportation in all that it does. Furthermore, in providing the
citizens of the greater New Orleans area with public transportation, RTA seeks to do so
in a safe, reliable and efficient manner without losing sight of the fact that as an agency
of the State of Louisiana it must be a good steward of public money and agency
resources.

. Internal State of Emergency

Upon receiving written/verbal concurrence from the Chairman of the Board or his/her
designee, this policy provides the RTA Chief Executive Officer (CEO) with the authority
to declare an internal State of Emergency (SOE) during events that are the direct result
of natural disaster, catastrophic events and/or infectious disease outbreak. During an
SOE the following policies are immediately in effect:

¢ Any employee exhibiting symptoms of, or exposed to, any contagious or infectious
disease identified by a Public Health Authority as a widespread outbreak, can be
placed on administrative leave with pay and not be allowed to return until released
by a licensed medical professional.

e The CEO has the authority to allow non-essential employees to work remotely
and/or have leave from work without impact to their PTO balance. Said leave must
be a direct result of natural disaster, catastrophic event or widespread outbreak of
infectious disease.

* Atemporary suspension of the RTA procurement policies is authorized to acquire
necessary equipment, supplies and services to: (1) maintain a safe work
environment for all RTA employees and vendors during an SOE; and (2) take steps
to sanitize and maintain a safe environment in all facilities and on all revenue
generating vehicles and equipment in the event of a widespread infectious disease
outbreak. Every effort will be made to work with pre-existing suppliers and vendors
that have been selected through RTA’s procurement process and reflect the
agency’'s commitment to its DBE goals.

e All records of emergency related expenditures are to be maintained separately in
anticipation of the opportunity to file for reimbursement through FEMA, Department
of Homeland Security or other applicable entities.

Page 1of 2 RTA Internal State of Emergency Palicy
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RESOLUTION NO. 20-022
PAGE @

e The CEO has the authority to alter or suspend the transit service for all RTA modes
to preserve the life and safety of RTA customers, employees and contractors
during natural disasters, catastrophic events and/or infectious disease outbreak.

This policy shall be effective upon adoption and shall be enforced to the degree that it
does not impair the obligations of any executed contract. RTA reserves the right, from
time to time, to suspend, modify, or revoke the application of any part of these guidelines
as it deems necessary to comply with legal mandates, facilitate its primary transportation
function, to ensure the safety or security of RTA customers, RTA employees and RTA
facilities. All provisions of this policy shall be deemed severable.

RTA may amend this rule as required to conform to applicable changes in law or deemed
in the public’s best interest. The Chief Executive Officer of RTA is authorized to develop
and implement procedures, forms, guidelines and other tools as necessary to carry out
the administration of this policy.

APPROVED:

Resolution Number:

Date:
'//
AU AAY
Fhegefl ha Alex Wiggins '
Boara Qhairman Chief Executive Officer
Page 2of 2 RTA Internal State of Emergency Policy
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New Orleans Regional Transit
Authority

ALL HAZARDS PLAN

Effective: 17 August 2022

New Orleans Regional Transit Authority
2817 Canal Street
New Orleans, LA 70119
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Concurrence and Approvals

New Orleans Regional Transit Authority All Hazards Plan

Approval:

Tkt @ baeell

Michael J. Smith
Chief Safety and Emergency
Management Officer

Approval:

LA M

Alex Z. Wiggins
Chief Executive Officer

Date: g /17/ 2023

RTA D> Committed to Safety

RTA All Hazards Plan, dated 8/17/2022
Page 2 of 53
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To: AlLRTA Personnel

From: Alex Z. Wiggins

Date: 17 August 2022

Subject: NORTA - All-Hazards Plan (AHP)

The purpose of the New Orleans Regional Transit Authority is to provide safe, secure,
and reliable public transit service for its customers, employees, and citizens of our
region. To carry out this commitment, RTA is promulgating an All Hazards Plan (AHP).

The AHP provides general guidance to mitigate, prepare for, respond to, and recover
from emergencies resulting from a hazard to provide a safe environment for RTA
employees, contractors, customers, and the public. Effective emergency
management is critical to protect our employees, the public, and our critical
infrastructure and resources.

This plan complies with the federally required National Incident Management System
(NIMS) to coordinate emergency management and response operations more
effectively with our city, parish, state, federal, private sector, and non-governmental
response partners.

Each of us has roles to perform before, during, and after an emergency. As CEO, |
have directed the RTA's Emergency Management staff to develop objectives, set
priorities, and obtain funding to improve the agencies emergency preparedness,
response, and recovery activities.

Please review and become familiar with this plan, understand your emergency role,
and ensure your department’'s Standard Operating Procedures (SOPs) and guidance
documents provide the details necessary to properly execute and accomplish the
agencies emergency response objectives and priorities.

If you have any questions or suggestions to improve this plan, please contact the Chief
Safety and Emergency Management Officer or the Director of Emergency

Management.

Alex Z. Wiggins
Chief Executive Officer

RTA All Hazards Plan, dated 8/17/2022
Page 3 of 53
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Record of Changes

Document Revision Policy

This document is intended for use by the position to which it was issued. The control
version of this document is stored electronically on RTA's internal shared drive in the
folder "Company Policies” and is exclusively maintained by designated Safety
Department staff. Printed copies of this document are uncontrolled and may not be
current.

This plan is complemented by, and dependent on, other supporting documents
issued by RTA and other third parties. The Chief Safety and Emergency Management
Officer determines the initial distribution for this document:

Revisions/Amendments

Revision No. ‘ Effective ‘ Revised | Purpose

Date Sections
0 8/17/2022 N/A Initial Issue

RTA All Hazards Plan, dated 8/17/2022
Page 4 of 53
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Introduction

The RTA All Hazards Plan (AHP) is a comprehensive emergency preparedness
framework that takes a full scope of emergencies or disasters into account when
planning for emergency response capacities and hazard mitigation efforts. Full
agency understanding and support of the AHP and its annexes will improve
preparedness and a achieve more resilient RTA that can withstand disasters of any
scope.

Authority

The Chief Executive Officer (CEQO), as designated by the Board of Commissioners, has
the authority to make decisions concerning the emergency operations of the RTA and
when this AHP might be executed.

RTA Board Resolution No. 20-022 allows the CEO to declare an internal state of
emergency upon receiving written/verbal concurrence from the Chairman of the
Board or his/her designee. A state of emergency is defined any event (natural or man-
made) that may or has caused illness, injury, or death to the public, employees, or
passengers, and/or that may or has caused damage to transit infrastructure, assets,
or property. Additionally, the CEO is responsible for setting policies and authorizing
the necessary procedures for the operation of the RTA during periods of natural or
manufactured disasters or other emergencies.

The CEO has authorized the Chief Safety and Emergency Management Officer
(CSEM) with distributing, maintaining, training, and exercising the AHP in coordination
with all RTA departments assigned roles under the plan.

Lastly, as a rail transit agency, the RTA must include or incorporate by reference in its
Agency Safety Plan (ASP), per 49 CFR 673.11(a)(6), an emergency preparedness and
response plan and procedures that addresses, at a minimum, the assignment of
employee responsibilities during an emergency, as well as coordination with Federal,
State, regional, and local official with roles and responsibilities for emergency
preparedness and response in the transit agency's service area. This AHP fulfills this
requirement.

Security Sensitive Information

Portions of the AHP are designated as Security Sensitive Information (SSI) that if
publicly released, would be detrimental to transportation security, as defined by 49
CFR 1520. Unauthorized distribution of information considered confidential may
constitute a civil penalty offense. Contact the CSEM or Director of Emergency
Management with any requests for SSI designated portions of the AHP.

RTA All Hazards Plan, dated 8/17/2022
Page 7 of 53

20



Plan Maintenance

This AHP is maintained and updated by the RTA's Emergency Management
Department comprised of the CSEM, a Director of Emergency Management, and an
Emergency Management Coordinator.

The RTA AHP will be reviewed and re-certified annually by the CEO. The AHP will be
continually updated, as necessary, based upon changes in RTA personnel,
department organization structure, new procedures and technologies, hew state and
federal regulations, new industry guidelines and recommendations, and After-Action
Reports and corrective actions identified by drills and exercises or actual responses
to emergencies.

This AHP includes both hazard specific and functional Annexes. These Annexes
contain information that require more frequent updates than the AHP.

Changes to this AHP shall be sent to the CSEM or Director of Emergency Management
to incorporated into the annual review and update, approved, and distributed to all
authorized plan users.

Purpose

This AHP provides general guidance to RTA personnel who assist the RTA with
mitigating, preparing for, responding to, and recovering from impacts caused by
natural and manufactured emergencies. Emergencies range from those RTA can
handle internally to a major disaster that will require regional or national resources
and significant coordination.

Such emergencies may adversely impact RTA, including the:

o Safety of RTA employees, contractors, and passengers

e Protection of RTA infrastructure, rolling stock, or other property and assets
e Operations of RTA bus, paratransit, streetcar, or ferry modes

e Reputation or image of RTA as a regional transportation authority.

This AHP also provides general guidance about how RTA transportation services can
assist communities within the RTA service area or the New Orleans region during
emergencies.

This AHP describes RTA's emergency management organizational structure and
assigns responsibilities for various emergency tasks to specific RTA departments or
individuals. This AHP provides the general framework for more detailed departmental
Standard Operating Procedures.

RTA All Hazards Plan, dated 8/17/2022
Page 8 of 53
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RTA Service Area

RTA was established in 1979 by the Louisiana State Legislature, as a regional
transportation authority of the State of Louisiana and is responsible for providing
public transportation services within Orleans, Jefferson, and St. Bernard Parishes.

Figure 1: RTA Service Area

Scope of RTA Operations

RTA owns and operates a fleet of 125 buses that run an extensive network of local
and express routes with over 2,400 bus stops and 350 passenger shelters. RTA
Paratransit operates approximately 57 paratransit vehicles providing transportation
for registered functional and access needs passengers.

RTA All Hazards Plan, dated 8/17/2022
Page 9 of 53
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The RTA operates five streetcar lines with 66 streetcars along 27 miles of track. The
longest of New Orleans streetcar lines is the St. Charles Avenue Line, which is the
oldest continuously operating street railway system in the world. RTA's four other
streetcar lines include the Riverfront Line, the Canal Street Line (which has two
branches), and the Loyola Avenue Line and Rampart/St. Claude Line (which are
operated as one through-routed line).

The RTA's ferry service consists of five State-owned U.S. flagged certificated
passenger vessels operating on two service routes - one between Algiers Point and
Canal Street, and the other between Lower Algiers and Chalmette. The Algiers Point
and Canal Street route is a pedestrian service that allows bicycles and small motor
bikes, while the Lower Algiers and Chalmette route can accommodate motor
vehicles, including trailers.

Situation and Assumptions

RTA employees, customers, and nearby community residents are exposed to many
hazards which could potentially result in fatalities, injuries, property damage, and
disruption of transportation services and other community resources. Some hazards
(such as floods, hurricanes, pandemics, influenza, or winter storms) may occur slowly,
providing time for advance warning, preparation, and increased readiness actions.
Other hazards (such as an accident, bomb threat, fire, hazardous materials release,
hostage/kidnapping. shooting, terrorism, tornado, utility outage, or workplace
violence) may occur suddenly without any advance warning or time for preparation.,

It is critical that RTA prepare for such hazards based on the following hazard
assessment assumptions:

e RTA and its service area will continue to be exposed to the hazards listed
above.

e RTA will endeavor to maintain normal, scheduled transportation services if
possible, during an emergency, and provide emergency transportation
services when requested.

e Local city/parish assistance (such as police, fire, emergency medical services,
hospitals, etc.) may be overwhelmed during major disasters.

State/federal assistance will be available in most emergencies affecting our region.
However, RTA and its local emergency response partners must be prepared to carry

out initial emergency response and short-term recovery operations for the first 72
hours.

RTA All Hazards Plan, dated 8/17/2022
Page 10 of 53
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Proper implementation of this plan may prevent or reduce deaths, injuries, and
damage. Detailed emergency planning, training of emergency responders and

other personnel, and periodic emergency drills and exercises can improve RTA's
readiness to manage emergency situations.

RTA's Board of Commissioners and RTA Executive Leadership recognize their
responsibilities for the safety and well-being of RTA employees, customers, and the
public and will provide the leadership, direction, and funding needed to implement
this AHP.

Essential and Reserve Personnel

The RTA AHP is based on the premise that the emergency functions of various RTA
departments will parallel their normal day-to-day functions. To the extent possible,
the same personnel and resources will be deployed to perform both day-to-day and
emergency functions.

The RTA maintains a roster of essential personnel. Essential personnel are employees,
who by virtue of their presence, specialized function, or necessary skills, are essential
to conducting the business or certain operational needs of the RTA and are, therefore
required to report for duty and serve on the RTA's Incident Management Team (IMT)
when needed.

Whenever possible, designation of employees as essential will occur well in advance.
Designation of essential employee status may vary depending on the circumstances
of the emergency. Department Heads must maintain a list of all essential personnel
and submit this list quarterly to the RTA's Chief Human Resources Officer (or
designee) who will in turn approve it and advise the Director of Emergency
Management accordingly.

Any employee who is not designated as essential is designated as reserve personnel.
Reserve personnel are employees who are not initially required to report for duty
during an emergency, but who are required to report for duty when activated by the
RTA's IMT in consultation with the employee’s Department Head. These employees
then become essential employees until demobilized by the IMT.

Preparedness

Preparedness is the shared responsibility of our entire nation. The whole community
contributes, beginning with individuals and communities, the private and nonprofit
sectors, faith-based organizations, and all governments (local, regional/metropolitan,
state, tribal, territorial, and Federal). We describe our security and resilience posture
through the core capabilities that are necessary to deal with the risks we face.
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The National Preparedness Goal is to ensure a secure and resilient Nation with the
capabilities required across the whole community to prevent, protect against,
mitigate, respond to, and recover from the threats and hazards that pose the greatest
risk. Core capabilities are essential for the execution of each of the five mission areas:

National Preparedness Goal
S~

Mission Areas

Core Capabllltles

The core capabilities are not exclusive to any single government or organization but
require the combined efforts of the whole community.

The core capabilities contained in the National Preparedness Goal are the distinct
critical elements necessary for our success. They are highly interdependent and
require us to use existing preparedness networks and activities, coordinate and unify
efforts, improve training and exercise programs, promote innovation, leverage and
enhance our science and technology capacity, and ensure that administrative,
finance, and coordination systems are in place to support these capabilities.

The core capabilities serve as both preparedness tools and a means of structured
implementation. All manner of incidents across the whole community have proven
the usefulness of the core capabilities and the coordinating structures that sustain
and deliver them. These range from localized and regional incidents, larger events
involving both Stafford Act disaster and emergency declarations, and operations
conducted under other authorities (e.g., response to an emerging infectious disease
outbreak).

Individual and community preparedness is fundamental to our national success.
Providing individuals and communities with information and resources will facilitate
actions to adapt to and withstand an emergency or disaster. As we have seen in tragic
incidents both at home and abroad, anyone can contribute to safeguarding the Nation
from harm. Our national resilience can be improved, for example, by raising
awareness of the techniques that can save lives through such basic actions as
stopping life-threatening bleeding. By providing the necessary knowledge and skills,
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we seek to enable the whole community to contribute to and benefit from national
preparedness.

Whole community contributors include children, older adults, individuals with
disabilities and others with access and functional needs, those from religious, racial,
and ethnically diverse backgrounds, people with limited English proficiency, and
owners of animals including household pets and service animals. Their needs and
contributions must be integrated into our efforts. Each community contributes to the
goal by individually preparing for the risks that are most relevant and urgent for them
individually. By empowering individuals and communities with knowledge and skills
they can contribute to achieving the National Preparedness Goal.

We continue to make progress in building and sustaining our national preparedness.
The Goal builds on these achievements, but our aspirations must be even higher to
match the greatest risks facing our Nation. As we prepare for these challenges, our
core capabilities will evolve to meet those challenges.

Five Phases of Emergency Management

This plan follows an all-hazards approach and acknowledges that most
responsibilities and functions performed during an emergency are not hazard-
specific. This plan accounts for activities before, during, and after emergency
operations; consequently, all phases of emergency management must be addressed
using the core capabilities defined by the National Preparedness Goal.

Emergency management is composed of the following five phases:

Phase 1 — Prevention: Focuses on creating concrete plans, training, and exercises well
ahead of a hazard/disaster to prepare the organization. Emergency planning activities
will allow organizations to reduce loss of life and sustain environmental challenges
by developing organizational specific plans, standardized planning tools and
emergency management protocols.

Phase 2 - Mitigation: Activities that eliminate or reduce the probability of a hazard
occurring or minimize the impact or consequences of a hazard. Examples of
mitigation activities are incorporation of safety standards and designs into
engineering and procurement specifications, conduct of system safety inspections,
installation of security cameras to prevent crime, and the use of smoke detectors and
fire extinguishers for responding to fires.

Phase 3 - Preparedness: Activities that develop and improve the capabilities to
prevent, protect, respond, and recover in the event an emergency. Examples of
Preparedness activities include planning, coordination, community outreach,
passenger/public education, training, and exercises. Mitigation and Preparedness
activities may be conducted on an on-going basis as part of RTA's normal operations.

RTA All Hazards Plan, dated 8/17/2022
Page 13 of 53

26



Phase 4 - Response: Activities beginning when the emergency occurs, or when
warning signs indicate an emergency is imminent. Examples of Response activities
are on-scene emergency response, Emergency Operations Center (EOC) activation,
internal/external communications, public warning, evacuation, search and rescue,
family notification, and assistance.

Phase 5 - Recovery: Activities beginning when the emergency has ended. Examples
of Recovery activities are damage assessment, emergency repairs, recall of
personnel to work, restoration of services, and return to normal operations. During
recovery, additional mitigation measures may be taken to further reduce the
probability or impact if a similar hazard were to occur in the future.

National Incident Management System (NIMS)

The RTA adopts the National Incident Management System (NIMS) which complies
with Homeland Security Presidential Directive #5 (HSPD-5).

After the terrorist attacks on September 11, 2001, the Department of Homeland
Security mandated that NIMS be utilized by all local, state, federal, private sector, and
non-governmental organizations nationwide to respond to and manage any
emergency in the U.S, regardless of the size, complexity, or type of hazard.

NIMS provides a standardized Incident Command System (ICS) organizational
structure, terminology, and forms that government and private entities at all levels
can use to work together more effectively.

For catastrophic incidents that overwhelm local and state response capabilities, the
National Response Framework (NRF) provides NIMS-compatible guidance for
integrating local, state, and federal response through Emergency Support Functions
and Support/Incident Annexes.

NIMS requires that all personnel who have any emergency response or emergency
management role complete specific NIMS training courses and be qualified to fill the
roles they may be assigned to. The RTA will endeavor to train and qualify those
personnel assigned to the RTA's Incident Management Team in their respective roles.

NIMS compliance may be required for RTA to obtain federal planning grant funding
and FEMA reimbursement of expenses incurred by RTA during any Presidential-
declared disaster.

Direction and Control
During an emergency, direction and control will be provided through one or more of

the following teams:
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e Operations Control Center and RTA Duty Team: The first RTA employee on-
scene will serve as initial Incident Commander (IC) to direct on-scene tactical
operations using “first responders” from RTA and other emergency response
agencies. The RTA Duty Team is comprised of operators, supervisors,
dispatchers, transit police, and on call safety personnel. Most incidents that
occur are managed and resolved by the Operations Control Center and RTA
Duty Team.

¢ Incident Management Team (IMT): For larger and more complex incidents
lasting longer in duration, the RTA's CSEM has the authority to activate an IMT
that will provide additional RTA resources to assist with multi-agency
coordination and any ICS functions that cannot be conducted on-scene.

o ELT Policy Group: When the IMT is activated for a larger and more complex
incident of long duration, members of the RTA's Executive Leadership Team
(ELT) become policy advisors to the IC and IMT. The ELT provides policy
guidance on priorities and objectives, commit additional resources and
funding, and coordinates with other agency executives and senior elected
officials. Additionally, the CEO or a designated member of the ELT assists with
briefing RTA Board members and elected officials on issues and activities
related to the emergency and RTA's response.

Accountability Procedures

The RTA has adopted NIMS and will use an Incident Command Structure (ICS) to
manage all hazards and emergencies, activating an Incident Management Team (IMT)
when RTA services are severely or regionally impacted.

When activated, some rules apply to all personnel assigned to the RTA IMT:

Resources must not self-dispatch or respond to an incident or event without
proper authorization from the RTA Incident Management Team Command,

Command Staff, or General Staff. Serious safety issues can result from arriving
unannounced or freelancing outside of the established Incident Command
Structure.

Other rules that must be followed by all RTA IMT personnel, when activated, are:

e Checkln: All resources are required to check in with either their IMT branch
Chief, Unit Leader, or the Planning Section Chief and/or Resource Unit
Leader. Doing so enhances responder safety, supports the provision of
logistical support for the resource, ensure compensation is provided for,
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initiates the personnel accountability process, and maximizes the
effectiveness of the resource.

e Incident Action Plan: The Incident Action Plan is the principal product of the
Planning Process. It reflects the most currently available assessment of the
incident and proposed response actions needed to meet incident objectives.
Resources assigned to the incident are required to be present at the
operational period briefing given prior to the start of the operational period.
Pen and ink changes are permitted to the IAP during the operational period
with permission from the Incident Commander and approved by the
Operations Section Chief.

e Unity of Command: In order to prevent accountability breakdowns, each
individual assigned to the IMT shall report to only one supervisor.

e Span of Control: Supervisors should be able to effectively supervise,
communicate with, manage, and control all personnel assigned to them. Span
of control might vary between three to seven personnel per supervisor with
the ideal span of control being five.

e Resource Tracking: Supervisors should record resource status changes as
they occur and report those changes to the Planning Section/Resource Unit
Leader. Resource tracking should be standardized.

Integration with Other Plans

The RTA AHP has been designed to integrate with other RTA plans and procedures,
and with similar NIMS-compatible plans at the local, state, and federal level, such as:

e RTA departments’ Standard Operating Procedures (SOPs)
e RTA's Agency Safety Plan (ASP)

e RTA System Security Plan (SSP)

e City of New Orleans All-Hazards Plan

e State of Louisiana All-Hazards Plan

e National Response Framework (NRF)

The City of New Orleans and State of Louisiana all have functional annexes to support
their basic plans. For example, RTA may be requested to provide guidance,
coordination, and/or resources under one or more City, Parish, or State AHP annexes.
Typically, acceptance of any emergency role is formalized with a Cooperative
Endeavor Agreement.
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Requests from RTA for Assistance

RTA will typically use its own resources to respond to emergency situations, purchase
additional services, supplies and equipment if necessary, and request assistance if
internal resources are insufficient or inappropriate. If more resources are needed, the
RTA's Emergency Management Department will contact the Director of the New
Orleans Office of Homeland Security and Emergency Preparedness (NOHSEP) or the
Governor's Office of Homeland Security and Emergency Preparedness (GOHSEP) for
assistance.

Such examples of assistance include:

e Resources available through the Louisiana Emergency Response Network
(LERN), the statewide mutual aid database.

e Assistance from non-governmental organizations or volunteer groups active
in disasters.

e Assistance from industry or private sector companies.

e Assistance from the State of Louisiana if Orleans Parish resources are
exceeded.

Requests to RTA for Assistance

RTA has transportation services and other available resources that may be requested
by cities, parishes, school districts, and organizations within RTA's service area before,
during, or after an emergency.

RTA's resources should be primarily used to provide public transit services to RTA
passengers. However, the RTA will consider requests for assistance that would save
lives, protect property or the environment, help stabilize the emergency, or restore
services to any affected community to the extent that operational resources are
available.

Outside of activation of the RTA IMT, requests received by any RTA employee for
assistance outside of nhormal RTA operations should be briefed and approved by the
CEO and applicable Department Head.

When the RTA's IMT is activated, all requests for assistance must be sent to either the
RTA's Incident Command Post (ICP) phone number or email or sent to a liaison team
consisting of an operations department Liaison Officer and a senior Agency
Representative assigned to the City of New Orleans Emergency Operations Center.

Requests for RTA assistance can be categorized as either Minor requests that have
little or no impact on RTA's hormal operations, or Major requests that would require
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extensive RTA involvement to avoid impacting RTA's normal or emergency
operations.

Minor Requests

RTA's examples of Minor requests for assistance include:

e Buses or streetcars to evacuate residents of an apartment complex on fire, or
a neighborhood destroyed by a tornado, to a city shelter.

e Buses to serve as an on-scene Command Post or as cooling buses for
emergency responders to rest and rehabilitate.

e Buses or vans to transport emergency responder personnel, supplies, and
equipment to staging areas or other locations.

e Buses or vans to transport ambulatory patients from a mass casualty site or
between hospitals when sufficient ambulances are not available.

e Requests to provide crowd control or other assistance during special events.

Major Requests

RTA's Incident Management Team will be activated for incidents that will certainly
interrupt RTA service. The IMT will anticipate and make plans for considering Major
requests for assistance to include:

e Buses and streetcars to conduct a mass evacuation of one or more areas (e.g.,
downtown New Orleans), whether in response to or in anticipation of an
emergency, or to supplement regular scheduled service

e Buses and vans to evacuate residents without private transportation, including
elderly, medical and special needs residents from their homes to a city/Parish
embarkation hub.

e Busesand vans to transport sick or injured patients to local hospitals or medical
facilities outside of the RTA service area. For example, during a hurricane RTA
may dispatch emergency evacuation Buses to pick up Functional and Access
Needs evacuees from their homes and transport them to the Smoothie King
Center (SKC) as an embarkation hub to designated evacuation shelters.

RTA Department Roles with Emergency Management

The RTA is organized under the leadership of a CEO who reports to an appointed
Board of Commissioners. The RTA's current Organizational Chart can be found under
the RTA's Company Policies page on ADP.

RTA departments and their assigned divisions or sections are responsible for
performing the following tasks during mitigation & preparedness, response, and

RTA All Hazards Plan, dated 8/17/2022
Page 18 of 53

31



recovery phases of emergency management administration, audit, and best
practices.

Chief Executive Officer

Serve as a Policy Advisor to the Incident Commander when the RTA IMT is
activated.

Support the AHP and staffing of the RTA's IMT.

Brief RTA Board of Commissioners on the status of RTA operations and
emergency management.

Coordinate, as needed, with the Parish Presidents, Mayors, and other elected
officials of counties, cities, and congressional/legislative districts within RTA's
service area.

Coordinate, as needed, with agency administrators, executives and senior
officials of response partner agencies and organizations responding to the
incident

Coordinate, as needed, with the CEO or senior administrator of other public
transit authorities.

Authorize the modification, suspension, or resumption of RTA transportation
services and RTA employee/contractor work schedules due to the
emergency.

Provide policy guidance and direction to RTA's IC on current priorities and
objectives.

Obligate emergency funds and other resources needed for emergency
management response and recovery operations.

Deputy CEO of Planning & Infrastructure:

Serve as a Policy Advisor to the Incident Commander when the RTA IMT is
activated.

Support the AHP and staffing of the RTA's IMT.

Provided a list of essential facility personnel to the EM Department, to assist
with pre and post facility damage assessments.

Liaise with construction contractors performing work under RTA
management. A list of contractors who have expressed willingness to
cooperate with RTA to perform essential repairs and restoration activities to
accelerate the recovery from a disaster will be maintained.

Complete Federal Emergency Management Agency (FEMA) forms to seek
reimbursement following any declared disaster or emergency.
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Maintain approved forms for reporting and compiling information on damage
assessment and provide these forms to the RTA's IMT.

Recommend and direct mitigation measures to bolster RTA facilities against
vulnerabilities posed by all hazards.

Report all damage recorded at RTA facilities. If an RTA facility is in a condition
that is unsafe for use, implement immediate measures to secure the facility
until deemed safe.

Coordinate with Chief Safety and Emergency Management and Chief
Operations Officer on measures required to restore facilities to a safe
operating condition.

Establish and maintain a complete and separate file of all RTA Real Estate
assets.

Provide support to RTA departments regarding adherence to emergency
procedures before, during and after periods of emergency or disaster.
Provide the IMT with guidance related to safeguarding real estate assets.
Report and document all RTA sustained real estate damage.

Stand prepared to provide for temporary facilities immediately following the
emergency and during the repair and recovery time following the emergency.
Receive emergency service documents for pre-emergency and post
emergency operations for FEMA reimbursement from the RTA's IMT Finance
and Administration Branch Chief after the IMT is deactivated.

Coordinate emergency assistance with telephone equipment vendors and
representatives from RTA's telephone, data, and Internet service providers.
Provide the emergency telephone numbers of telephone equipment vendors.
Assist operating facilities with any telephone and radio issues.

Provide technology support for the RTA's Incident Command Post.

Deputy CEO of Finance Administration

Serve as a Policy Advisor to the Incident Commander when the RTA IMT is
activated.

Support the AHP and staffing of the RTA's IMT.

Support RTA departments regarding adherence to emergency procedures
before, during and after periods of emergency or disaster.

Provide RTA's IMT with guidance related to safeguarding public assets,
avoidance of waste, suspected fraud and accounting irregularities.

Establish and maintain a complete and separate file of all emergency related
expenditures.
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Report and document all Authority sustained property damage in accordance
with emergency claims procedures.

Obtain, update, and disseminate emergency contact information in response
to internal and external inquires.

Evaluate incoming calls to identify needs and respond, if possible, and/or
direct inquiries to the RTA's IMT.

Provide current information and or other support to management, employees
and/or families as requested.

Coordinate with Chief of Staff, the Emergency Management Department, and
the RTA IMT for any notifications of employees as needed.

Liaise with RTA Risk Management and Legal Counsel to provide advice and
consultation regarding legal aspects before, during and after response.
Advise and consult regarding legal aspects of emergency preparedness.
Provide legal support in reviews of emergency procedures.

Support the emergency procurement needs of the IMT.

Maintain a list of RTA's current contractors and vendors with contact names
and telephone numbers.

Provide blank requisition forms to use as emergency purchase orders.

Notify vendors of emergency stand by situation. Verify resources are readily
available

File property insurance claims with property insurance carrier.

Chief of Staff

Serve as a Policy Advisor to the Incident Commander when the RTA IMT is
activated.

Support the AHP and staffing of the RTA's IMT.

Support the Emergency Management Team by producing printed materials
necessary to communicate emergency information for public dissemination.
Prepare and distribute the printed materials.

Provide printing services for system maps and other information as requested
by Executive Management.

Provide support for other departments as needed (i.e., reproduction services
for Human Resources’ employee emergency contact information).

Update RTA's internet site.

Provide users and non-users of our public transit services with accurate
information about the operating status of RTA services and facilities.
Communicate emergency information to the appropriate community leaders
upon request.
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Maintain a list of media contacts that will assist with providing information to
the public.

Inform and update radio, television, and newspaper report of RTA's
emergency operating status.

Develop statements addressing RTA's status and any future.

Maintain contact with the EOC to communicate any changes to previous
media notices.

Be prepared to send staff to any Joint Information Center (JIC) established.

Chief Operations Officer (COQO)

Serve as the primary Incident Commander (IC) for all major incidents, leading
the RTA's IMT.

Serve as a Policy Advisor to the Incident Commander (when not IC) when the
RTA IMT is activated.

Support the AHP and staffing of the RTA's IMT.

Protect life and property and attempt to maintain a standard of order during
an emergency.

Assist in locating and securing all RTA equipment affected by the emergency.
Assist in all evacuation activities.

Aid other agencies and RTA departments, as necessary.

Be responsible for RTA's rolling stock and fixed assets during periods of
disaster or emergency.

Ensure the continued safe operation of transportation services before and
after periods of emergency or disaster.

Following an emergency, evaluate streets and roadways to determine what
level of service RTA can resume.

Report all damage recorded at RTA facilities. If an RTA facility is in a condition
that is unsafe for usage by RTA patrons or personnel, then immediate
measures shall be taken to secure the facility against further use.

Coordinate with the Deputy CEO of Infrastructure and Planning on measures
required to restore facilities to a safe operating condition.

Monitor the situation and be prepared to adjust service.

Upon notification of an emergency, safely remove employees and patrons
from any dangerous situations.

Have equipment and personnel designated to respond to requests for
assistance from local governments.

At the appropriate time, move all vehicles to a safe environment.
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Ensure field personnel will transmit information concerning the hazardous
situation to the dispatcher.

Maintain constant communications with all RTA departments and provide
information relevant to the successful operation and safety of field units and
RTA equipment.

Conduct the required equipment and system checks to assure that the RTA
OCC (Operations Control Center) applications are operational.

Assist in evaluating key fixed routes during the recovery process.

Assist in identifying facilities, services, equipment and supplies, and other
resources to support an event.

Secure all RTA facilities and recover all RTA vehicles.

Supply vehicles as required.

Assist in the clearing of bus routes as required.

Control bus, streetcar, and ferry movements out of operating facilities.
Supply a central fueling point for vehicles operating during periods of
emergency.

Chief Safety and Emergency Management Officer (CSEM):

Champion the AHP.

Serve as a backup Incident Commander (IC) for all major incidents, leading
the RTA's IMT.

Serve as a Policy Advisor to the Incident Commander (when not IC) when the
RTA IMT is activated.

Support staffing of the RTA's IMT.

Develop and implement RTA plans, policies, and procedures to meet safety
and emergency preparedness requirements posed by LADOTD, FEMA, and
FTA.

Coordinate with the Deputy CEO of Infrastructure and Planning to incorporate
emergency management into RTA's Safety and Security Certification program
and ensure that emergency management is adequately addressed in capital
projects.

Develop and implement emergency drills, exercises (tabletop and full-scale),
scenarios, training, and other activities in accordance with the RTA's Exercise
Plan.

Monitor the National Weather Service and National Hurricane Center to
ensure that severe weather alerts are communicated to operators and
administrative personnel in a timely manner. Coordinate an Executive
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Leadership Team (ELT) meeting to discuss and implement risk mitigation to
protect RTA personnel and property when severe weather is forecasted.
Establish partnerships with the New Orleans Office of Homeland Security and
Emergency Preparedness (NOHSEP), the Governor's Officer of Homeland
Security and Emergency Preparedness (GOHSEP), and other government
emergency response organizations (etc. NOFD, NOPD, NOHD, TSA, FEMA).
Implement the Incident Command System (ICS) consistent with the National
Incident Management System (NIMS) framework throughout the entire
agency.

Chief Marine Officer

Serve as a backup Incident Commander (IC) for all major incidents, leading
the RTA's IMT.

Serve as a Policy Advisor to the Incident Commander (when not IC) when the
RTA IMT is activated.

Support the AHP and staffing of the RTA's IMT.

Liaise with marine operator contractor performing work under RTA
management.

Provide copies of marine operator emergency response plans and
procedures, as needed, to incorporate into the AHP.

Assist with coordinating damage assessments of all marine assets (terminals,
ferries) post incident.

Chief Security Officer

Serve as a backup Incident Commander (IC) for all major incidents, leading
the RTA's IMT.

Serve as a Policy Advisor to the Incident Commander (when not IC) when the
RTA IMT is activated.

Support the AHP and staffing of the RTA's IMT.

Support emergency preparedness activities, such as drills and exercises,
related to physical security and law enforcement.

Ensure physical security and force protection of RTA IMT and emergency
responders.

Liaise with NOPD, when requested, to address impacts of road closures to
RTA service lines.
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Director of Emergency Management

e Manages and updates the AHP.

e Serves as the primary Planning Section Chief on the RTA IMT.

e Serves as the primary RTA Agency Representative with the CEOC when the
RTA IMT or CEOC are not activated.

e Develops and implements RTA plans, policies, and procedures to meet safety
and emergency preparedness requirements of the Louisiana Department of
Transportation and Development (LADOTD), the Federal Emergency
Management Agency (FEMA) and the Federal Transit Administration (FTA).

e Coordinates with the Deputy CEO Planning and Infrastructure to incorporate
emergency management into RTA's Safety and Security Certification program
and ensures emergency planning is adequately addressed in capital projects.

e Responsible for the implementation of the agency's scalable Incident
Command System (ICS) before, during, and after all declared emergencies
consistent with the National Incident Management System (NIMS) framework
and pursuant to local, state, and federal requirements for inter-agency
disaster response.

e Assesses the emergency management capabilities of RTA, coordinates
disaster response capabilities with the New Orleans Police Department
(NOPD), New Orleans Office of Homeland Security & Emergency
Preparedness (NOHSEP), and other emergency response partners, and makes
recommendations for strategies and actions that will improve capabilities

e Assists agency officials, department directors and administration in
maintaining a COOP that ensures government agency functions can be re-
established and sustained if impacted by an emergency or disaster incident.

e In coordination with other departments, develops and issues
recommendations or corrective actions and monitors activities to ensure
adequate preparedness of RTA assets.

e Leads, facilitates, and in coordination with other departments develops and
implements recommendations or corrective actions from After-Action
Reviews (AARs) and/or "hot washes”.

e Develops, communicates, and trains RTA personnel on safety, security, and
emergency management policies and procedures.

Risk/Threat Levels

The US. Department of Homeland Security has adopted the National Terrorism
Advisory System, or NTAS, which replaces the color-coded Homeland Security
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Advisory System (HSAS). The NTAS is expected to communicate information more
effectively about terrorist threats by providing timely, detailed information to the
public, government agencies, first responders, airports and other transportation hubs,
and the private sector.

The NTAS has two levels:

e Imminent Threat Alert: Warns of a credible, specific, and impending terrorist
threat against the United States.

e Elevated Threat Alert: Warns of a credible terrorist threat against the United
States.

The alerts will include a clear statement that there is an imminent threat or elevated
threat, and recommended steps that individuals, communities, businesses, and
governments can take to help prevent, mitigate, or respond to the threat.

The NTAS Alerts will be based on the nature of the threat. In some cases, alerts will
be sent directly to law enforcement or affected areas of the private sector, while in
others, alerts will be issued more broadly to the American people through both official
and media channels.

NTAS Alerts contain a sunset provision indicating a specific date when the alert
expires. There will not be a constant NTAS Alert or blanket warning that there is an
overarching threat.

The RTA Emergency Management Department, working with the RTA Security
Department, will monitor NTAS threat levels and coordinate emergency response
activities with the New Orleans Office of Homeland Security and Emergency
Preparedness (NOHSEP) should a threat alert pertaining to the RTA's transit system
arise.

RTA Incident Management Team

During major emergencies, the Director of Emergency Management, in consultation
with the Chief Safety and Emergency Management Officer, can recommended
activation of an Incident Management Team (IMT) that stands up a formal Incident
Command Structure (ICS) for effectively managing facilities, equipment, personnel,
procedures, and communications.

The RTA's IMT is led by an Incident Commander (IC) who directs a Command and
General Staff. The Command Staff is comprised of a Public Information Officer, a
Safety Officer, a Liaison Officer, and an Agency Representative.
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The General Staff includes incident management personnel representing functional
elements of the ICS under an Operations Section Chief, a Logistics Section Chief, a
Planning Section Chief, and a Finance and Administration Section Chief.

Executive Leadership
Incident Commander  |......... Team (ELT) Policy
Group

Agency Representative
Liaison Officer
Public Information Officer

[ | |
Finance/Admin Section Chief Planning Section Chief Operations Section Chief Logistics Section Chief

Chart 1. Incident Command System Organizational Chart

Command Staff
Safety Officer

AlLRTA IMT personnel share the following common responsibilities:

e Receive assignment from RTA, including:

Job Assignment (designation, position).

Brief overview of the incident.

Approval for travel to the incident (order number, mission tasking).

Travel instructions, including reporting location, time, and authorized

travel methods.

o Any special communications instructions.

e Monitor incident-related information from media (national, local, social) if
available.

e Assess personal equipment readiness for specific incident and climate (e.g.
medications, money, medical records, approved electronic devices such as
cell phone and computers, etc) Assemble items for travel and personal
support.

e Inform necessary individuals/family members as to incident assignment and
contact information.

e Upon arrival at the incident (Incident Command Post, Incident Base or Camp,
Staging Area) check in. If instructed to report directly to a tactical assignment,
check in with Division/Group Supervisor or Operations Section Chief, then
check in with Resources Unit Leader under Planning Section Chief.

e Receive briefing from immediate supervisor and document briefing on
Activity Log (ICS-214).

0O O O O
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e Assisting or Cooperating agencies or entities should contact your Agency
Representative (AREP/Liaison Officer) to coordinate assignment and incident
support concerns.

e Acquire work materials.

e Abide by both RTA and host organizational code or ethics, policies,
procedures, and applicable labor agreements.

e Participate in Planning Process (Planning P) meeting and briefings as
appropriate.

e Ensure compliance with all safety practices and procedures. Report unsafe
conditions to those potentially affected, through the chain of command,
and/or the Safety Officer (SOFR).

e Supervisors: Maintain accountability for assigned personnel with regard to
exact location(s), personal safety, and welfare at all times, especially when
working in or around incident operations.

¢ Know the assigned communications methods and procedures for the area of
responsibility and ensure that communications equipment is operating
properly.

e Use plain language and ICS terminology (no codes) in all radio
communications.

e Complete forms, reports, and Activity Log (ICS 214) that are required of the
assigned position and ensure proper disposition of incident documentation as
directed by the Documentation Unit (or Planning Section Chief).

e Ensure all equipment is operational prior to each work period.

e Report any signs/symptoms of extended incident stress, injury, fatigue, or
illness to a supervisor.

e Brief/debrief your replacement about ongoing operations when relieved.

e Prepare personal belongings for demobilization.

e Complete demobilization checkout process before being released from
incident, including the return of all equipment.

e Upon demobilization, report estimated time of arrival (ETA) to RTA. Anticipate
travel needs and prepare early-on for possible long-distance travel.

e Participate in after-action activities as directed.

e Complete and/or receive Incident Personnel Performance Rating (ICS 225), if
appropriate.

AlLRTA Unit Leaders share the following unit leader responsibilities:

e Determine status of Unit activities and personnel.
e Determine resource needs.
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e Request additional resources, as needed.

e Confirm dispatch and estimated time of arrival of staff, equipment, and
supplies.

e Assign specific duties to staff and supervise staff.

e Provide Logistics Section with list of supplies to be replenished and
equipment to be repaired.

All individuals in supervisory positions on the IMT share the following common
leadership responsibilities:

e Exhibit principles of duty.
o Be proficient in the job, both technically and as a leader.
o Make sound and timely decisions.
o Ensure tasks are understood, supervised, and accomplished.
o Train and mentor assigned subordinates.
e Exhibit principles of respect.
o Know subordinates and look out for their well-being.
o Keep subordinates informed.
o Build the team.
o Assign subordinates in accordance with their capabilities.
e Exhibit principles of integrity.
o Know yourself and seek improvement.
o Seek responsibility and accept responsibility for your actions.
o Lead by example.

Command and Command Staff

Incident Commander

The Incident Commander is responsible for the overall management of the incident
or planned event and supervises the ICS positions reporting to them. In most cases,
the initial responder to an incident is designated as the IC. However, as the incident
becomes more complex, and an IMT is activated, the IC is typically relieved by a
person with higher qualifications and experiences with primary jurisdiction over the
incident.

The IC is responsible for providing direction and guidance to the Command and
General Staff. They should analyze the requirements of the incident and determine
the most appropriate direction for the management team to follow during a response.
The primary mechanism for establishing this direction is to organize the Command
and General Staff around decision making, establishing incident priorities and
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objectives, approving incident strategies, and assigning operational tasks to primary
staff for the first operational period and beyond.

The major responsibilities of the IC include:

e Review Common Responsibilities (see above).

e Review Common Leadership Responsibilities (see above).

e \Xhere appropriate obtain a Delegation of Authority.

e Upon arrival, assess the situation and obtain incident briefing from current IC.

e Establish personnel priorities.

e Determine if Unified Command is appropriate/needed.

e Determine incident objectives and general direction for managing the
incident.

e Establish an Incident Command Post (ICP).

e Establish an appropriate organization.

e Brief Command Staff and Section Chiefs.

e Coordinate and supervise activities for all Command and General Staff
members.

e Ensure scene security.

e If applicable, consider the incident as a potential crime scene; preserve
evidence and coordinate with law enforcement.

e Ensure adherence to the planning process and planning cycle.

e Ensure appropriate meetings and briefings are schedule as required.

e Approve and authorize the implementation of an Incident Action Plan (IAP).

e Ensure that adequate safety measures are in place, including assignment of a
Safety Officer.

e Ensure safety received priority consideration.

e Foster an atmosphere free of discrimination, sexual harassment, and other
forms of inappropriate behavior.

e Coordinate with key stakeholders.

e Make appropriate notifications (e.g., hospitals, health department, etc))

e Approve requests for additional resources or for the release of resources.

e Keep Agency Administrator informed of incident status.

e Approve the use of trainees, volunteers, and auxiliary personnel.

e Ensure all IMT members are aware of and maintain the security and
confidentiality of all classified, confidential, sensitive, and For Official Use Only
(FOUO) documentation, intelligence, or data.
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e Ensure proper development and releasing of information, which may include
establishment and oversight of a Joint Information Center (JIC) (see Crisis
Communications Annex).

e Authorize release of information to the news media (if delegated that ability).

e Ensure Incident Status Summary (ICS 209) is completed and forwarded to the
appropriate higher authority.

e Order the demobilization of the incident/event when appropriate.

e Approve Demobilization Plan.

e Ensure incident financial accountability and expenditures are maintained to
standards received from the CEO.

e Ensure the incident documentation package is complete.

e Debrief with the CEO

e Maintain an Activity Log (ICS 214).

Safety Officer (SOFR)

The Safety Officer (SOFR) monitors incident operations and advises the IC on all
matters pertaining to operational safety and the health and safety of emergency
responder personnel. The SOFRR has the emergency authority to alter, suspend, or
terminate unsafe acts at all times for all incident operations. The Safety Officer also
monitors the safety of all incident support functions and personnel assigned to the
Incident Command Post (ICP).

The major responsibilities of the Safety Officer are:

e Review Common Responsibilities (see above).

e Review Common Leadership Responsibilities (see above).

e Assign assistants, as needed.

e Establish operating and reporting procedures for Assistant Safety Officers.

e |dentify hazardous situations associated with the incident and coordinate with
the Operations Section Chief while developing the Incident Action Plan Safety
Analysis (ICS 215A) to mitigate the hazards.

e Participate in the Tactics and Planning Meetings, as well as other meetings
and briefings as required.

e Provide safety direction in the Incident Action Plan (IAP) for assigned
responders.

e Complete the Safety Message/Plan (ICS 208) for inclusion in the IAP.

e Approve the Medical Plan (ICS 206).

e Ensure the development of a Site Safety Plan as required.

e Review and provide input to the traffic plan, if developed.
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Ensure the selection of Personal Protective Equipment (PPE) and other
equipment meets the needs of the incident.

Ensure that personnel accountability system is in place for all personnel.
Ensure that working conditions are monitored and work/rest guidelines are
adhered to.

Coordinate with the Medical Unit Leader (if applicable) to assign EMS
personnel to tactical locations. Review and emergency evacuation
guidelines.

Ensure identified resources are in place to meet the behavioral health needs
of responders.

Exercise emergency authority to alter, suspend, terminate, and prevent
unsafe acts outside of the scope of the IAP and notify the Incident
Commander.

Track and report accidents, injuries, and illnesses.

Investigate or ensure investigation of accidents that have occurred within the
incident area.

Ensure the protection of the scene and preservation of evidence.

Brief the IC on safety issues and concerns.

Ensure all contractors and volunteers hired/brought in meet and are aware of
appropriate safety/health training levels, and safety/health measures to
achieve the response strategies.

Monitor food, potable water, and sanitation service inspections. Request
assistance from Public Health agencies as needed.

Monitor operational period lengths of incident personnel to ensure work/rest
guidelines are followed.

Complete a debriefing session with the Incident Commander prior to
demobilization.

Ensure that all required agency forms, reports, and documents are completed
prior to demobilization.

Maintain an Activity Log (ICS 214).

Liaison Officer (LO)

When the New Orleans Office of Homeland Security and Emergency Preparedness
(NOHSEP) activates its City Emergency Operations Center to coordinate emergency
transportation or evacuation for the Citizens of New Orleans, the RTA IMT will assign
a Liaison Officer (LO) to act as an RTA Operations Subject Matter Expert (SME). The
LO works directly for the IC under the Command Staff but may be assigned to the
CEOC if needed.
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The major responsibilities of the LO are:

¢ Review Common Responsibilities (see above).

e Review Common Leadership Responsibilities (see above).

e Be a contact point for Agency Representatives (AREP), NGOs, and
stakeholders who need greater interaction than provided by the Public
Information Officer.

e Provide input on limitation and capability of assisting agency(ies) or entity (ies)
resources as requested or needed during the Planning Process and Planning
Cycle.

e Maintain a list of assisting and cooperating Agency Representatives, including
name and contact information.

e Maintain a list of stakeholders, including name and contact information.

e Monitor Incident Check-in List (ICS 211) daily to ensure that all Agency
Representatives are identified.

e Monitor incident activities to ensure that stakeholders are identified.

e Monitor incident operations to identify current or potential inter-organizational
or stakeholder issues.

e Brief the IC on agency issues and concerns.

e Keep agencies supporting the incident and stakeholders aware of the
incident's status.

e Conduct Stakeholder and Agency Representatives Meetings or Briefings as
indicated.

e Assist in establishing and coordinating interagency contacts.

e Coordinate with Public Information Officer (PIO) to develop and implement
Social Media strategy by providing input on social media uses and interface
with Stakeholders and the Public.

e Respond to request for information and resolve problems.

e Complete a debriefing session with the Incident Commander prior to
demobilization.

e Ensure that all required agency forms, reports, and documents are completed
prior to demobilization.

e Maintain an Activity Log (ICS 214).

Agency Representative (AREP)

The RTA acts as an Assisting Agency to the City of New Orleans during major
emergencies. As such, the RTA will assign an AREP to the CEOC. The AREP has been
delegated authority to make decisions on matters affecting the agency's participation
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in the incident or event. AREPs work for the RTA but communicates frequently with
the LO who works for the IC.

The major responsibilities of an Agency Representative are:

Review Common Responsibilities (see above).

Ensure that all agency resources are properly check in at the incident.

Obtain a briefing from the Liaison Officer or Incident Commander (IC).

Inform any assisting or cooperating agency personnel at the incident/event
that the Agency Representative position for that agency has been filled.
Attend briefings and meeting as required.

Provide input on capabilities, limitations, and availability of resources unless
Resource Technical Specialist is assigned from the agency.

Cooperate fully with IC and the General staff on agency involvement at the
incident.

Ensure the wellbeing of agency personnel assigned to the incident.

Advise the Liaison Officer of any special agency needs, policies, procedures,
or requirements.

Report to home agency dispatch or headquarters on a prearranged schedule.
Coordinate with Finance Section any respective items specific to their agency.
Ensure that all agency personnel and equipment are properly accounted for
and released prior to demobilization.

Ensure that all required agency forms, reports, and documents are completed
prior to demobilization.

Complete a debriefing session with the Liaison Officer or IncidentCommander
before demobilization.

Maintain an Activity Log (ICS 214).

Public Information Officer (P1O)

The RTA PIO is responsible for developing and releasing information regarding the
incident to the public, emergency responders, and other appropriate agencies and
stakeholders. In most cases, the PIO leverages the media to notify the public. One PIO
is typically assigned to the Incident Command. However, the PIO may add assistants
if needed, depending on the amount and frequency of information being shared.

The major responsibilities of the PIO are:

Review Common Responsibilities (see above).
Review Common Leadership Responsibilities (see above).
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Determine from the Incident Commander (IC) if there are any limits on
information release.

Obtain copies of the current Incident Status Summary (ICS 209).

Assign Assistant Public Information Officer(s) as appropriate.

Keep informed of the incident development and its management through the
planning process.

Develop a plan to address any Information-related Incident Objectives.
Develop material for use in media briefings.

Obtain IC approval of media releases.

Inform the media and conduct media briefings.

Evaluate the need for and recommend the establishment of Joint Information
Center, as necessary, to coordinate and disseminate accurate, accessible, and
timely incident-related information.

Coordinate with or operate within the Joint Information Center (JIC) if
established.

Maintain current Incident Information summaries and/or displays on the
incident and provide information on the status of incident to assigned
personnel.

Brief IC on public information issues and concerns.

Advise IC on all public information matters.

Manage media and public inquiries. Obtain media information that may be
useful to incident planning.

Arrange for tours and other interviews or briefings as required.

Coordinate media flight requests into the incident airspace with NOHSEP.
Coordinate emergency public information and service alerts.

Monitor media reporting for accuracy.

Ensure that all required agency forms, reports, and documents are completed
prior to demobilization.

Complete a debriefing session with the Incident Commander prior to
demobilization.

Monitor and utilize social media as approved by IC.

Maintain an Activity Log (ICS 214).

General Staff

Operations Section Chief (OSC)

The Operations Section Chief is responsible for the management of all operations
personnel. This is difference from the day-to-day role of the Chief Operations Officer.
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Under ICS, the Operations Section Chief focuses exclusively on operations and not
Logistics, Finance/Administration, or Planning functions. All activities conducted by
non-Operations Section Chiefs supports operations.

The Operations Section Chief operationalizes the Incident Action Plan and directs its
execution. The Operations Section Chief does not conduct any operations outside of
the IAP, and instead, allows the other supporting members of the IMT to receive and
prepare requests outside of the IAP for integration into operations.

The major responsibilities of the Operations Section Chief are:

e Review Common Responsibilities (see above).

e Review Common Leadership Responsibilities (see above).

e Receive a briefing from the previous Section Chief (if previously staffed).

e Evaluate and request sufficient Section supervisory staffing and resources for
both current operational requirements and future requirements (taking into
consideration the lead time needed to obtain additional staff).

e Brief and assign Operations Section personnel in accordance with the
Incident Action Plan (IAP).

e Supervise Operations Section field personnel.

e Implement the tactical plan for the Operations Section based on the Incident
Command/Unified Command incident objectives.

e Evaluate on-scene operations and adjust organization, strategies, tactics, and
resources (e.g., additional staff, equipment, etc.), as necessary.

e Ensure the Resources Unit is advised of changes in the status of resources
assigned to the Section.

e Coordinate with the Safety Officer to ensure that Operation Section personnel
execute work assignments following, and in compliance with, approved
safety practices.

e Monitor the need for additional resources and request them, as necessary,

e Assemble/disassemble Task Force/Strike Team assigned to the Operations
Section.

e |dentify/utilize Staging Areas and assign Staging Area Manager(s), as needed.

e Evaluate and monitor the current situation for use in next operational planning
period.

e Communicate incident progress, events, and occurrences to the Incident
Command/Unified Command.

e Coordinate and consult with Planning Section Chief, Safety Officer, Logistics
Section Chief, and Technical Specialist on implementation of appropriate
strategies and selection of tactics to accomplish objectives.
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e Prepare for and conduct the Tactics Meeting.

e |dentify kind, type and number of resources required to support selected
strategies.

e Subdivide work areas into manageable Branches, Divisions, and Groups.

e Based on incident objectives from IC, develop the Operations Section
organization, work assignment, kind/type and quantity of resources needed
for the next operational period using the Operational Planning Worksheet (ICS
215).

e Provide input for the Incident Action Plan Safety Analysis (ICS 215A) and
coordinate planned activities with the Safety Officer to ensure compliance
with safety practices.

e |dentify appropriate Personal Protective Equipment (PPE) options prior to
committing personnel.

e Participate in the planning process and development of the tactical portions
(ICS 204) of the IAP.

e Assist with development of long-range, strategic, contingency, and
demobilization plans.

e Develop a recommended list of Section resources to be demobilized and
initiate recommendation for release when appropriate.

e Assist with development of and receive and implement application portions
of the incident Demobilization Plan.

e Participate in briefings to Incident Management Team, media, tactical
supervisors, visiting dignitaries, and others as requested.

e Maintain an Activity Log (ICS 214).

Planning Section Chief (PSC)

The Planning Section Chief is responsible for the collection, evaluation, dissemination,
and use of incident information, resource status, and projections and forecasts of the
incident dynamics and their effects. The Planning Section Chief facilitates the
Planning Cycle to produce a written Incident Action Plan.

The Planning Section must understand the current situation and develop a common
operating picture, predict the probably course of incident events and effects, prepare
strategies and plans, as well as alternative strategies and plans, for the incident, and
submit required incident status reports.

Major responsibilities of the Planning Section Chief are:
e Review Common Responsibilities (see above).

¢ Review Common Leadership Responsibilities (see above).
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Determine the organization of the Planning Section.

Facilitate meetings and briefings.

Supervise the tracking of incident/event personnel and resources through
the Resources Unit.

Reassign out-of-service personnel already on-site to ICS organizational
positions, as appropriate.

Establish special information-collection activities as hecessary (e.g., weather,
environmental, hazardous materials, etc.

Collect, process, and display Incident Information and appropriate intelligence
products.

Establish information requirements and reporting schedules for Planning
Section Units (e.g.. Resources, Situation).

Establish documentation requirements and time schedules for all ICS
organizational elements for use in preparing the IAP.

Supervise preparation of the Incident Action Plan (IAP).

Provide input, feedback, and advice to IMT members preparing their products
for the IAP.

Incorporate plans (e.g., Traffic, Medical, Communications, and Site Safety) into
the IAP.

Develop other incident supporting plans (e.g., salvage, transition, security).
Ensure that any special environmental or critical infrastructure protection
needs are included in the IAP.

Ensure the accuracy of all Incident Information and intelligence being
produced by Planning Section Units.

If requested, assemble, and disassemble Strike Teams and Task Forces not
assigned to Operations.

Assemble information on alternative strategies and coordinate with
Operations.

Provide periodic predictions on incident potential.

Report any significant changes in incident/event status to IC and appropriate
personnel.

Ensure all Units within the section that handle data or intelligence are aware
of and maintain a document security plan to manage the confidentiality and
security of any classified, confidential, sensitive, and For Official Use Only
(FOUO) documentation, intelligence, data, or Incident Information.

Oversee maintenance of accurate and up-to-date incident documentation
and system.
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Oversee preparation and implementation of the incident/event
Demobilization Plan.

Prepare recommendations for the release of resources (for the approval of
1C).

Maintain an Activity Log (ICS 214).

Loqistics Section Chief (LSC)

The Logistics Section Chief is responsible for providing facilities, services, and
material in support of the incident. The Logistics Section Chief participates in the
development and implementation of the Incident Action Plan (IAP) and activates and
supervises the branches and sections within the Logistics Section.

The major responsibilities of the Logistics Section Chief are:

Review Common Responsibilities (see above).

Review Common Leadership Responsibilities (see above).

Plan, organize, and activate the Logistics Section.

Assemble and brief Logistics Branch Directors and Unit Leaders, as required.
Assign work locations and preliminary work tasks to Section personnel.
Notify the Resources Unit of the Logistics Section Units activated, including
names and locations of assigned personnel.

Ensure the general welfare and safety of Logistics Section personnel.
Request setup, and/or validate ordering processes and agency ordering
point, as appropriate, to support the incident.

Advise IC and other Section Chiefs on resource availability to support incident
needs.

In conjunction with IC, develop and advise all Section of the Incident
Management Team regarding resource approval and the requesting process.
ldentify current service and support capabilities, evaluate, and supply the
immediate service and support need for the planned and expected
operations.

Participate in the Tactics Meeting, review Operational Planning Worksheet
(ICS 215), and estimate Section needs for upcoming operational period.
|dentify and evaluate the long-term future service and support requirements
for the long-term planned expected operations.

Participate in the preparation of the IAP.

Prepare or provide input to and review the Incident Radio Communications
Plan (ICS 205), Medical Plan (ICS 206) and Traffic Plan.

Identify Logistical resource needs for incident contingencies.
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Coordinate and process requests for additional resources.

Provide Logistics Section input to be included in the Demobilization Plan.
Receive, review, and implement applicable portions of the Incident
Demobilization Plan.,

Develop recommended list of Section resources to be demobilized and
initiate recommendation for release, when appropriate.

Review Activity Logs (ICS 214) provided by Unit Leaders.

Maintain and Activity Log (ICS 214).

Finance/Administration Section Chief (FSC)

The Finance/Administration Section Chief is responsible for all financial,
administrative, and cost analysis aspects of the incident and for supervising the
members of the Finance/Admin Section.

The major responsibilities of the Finance/Administration Section Chief are:

Review Common Responsibilities (see above).

Review Common Leadership Responsibilities (see above).

Participate in incident Planning Meetings and briefings, as required.

Review operational plans and provide alternatives where financially
appropriate.

Manage all financial aspects of an incident.

Provide financial and cost analysis information, as requested.

Gather pertinent information from briefings with responsible agencies.
Develop Section-specific procedures and staff, as appropriate.

Meet with Agency Representatives, as needed.

Maintain daily contact with Agency(s) Administrator/Executive on
Finance/Administration matters, as required.

Ensure that all personnel time records, pay documents, and other required
documents, records and report are accurately completed and transmitted to
home agencies, according to policy.

Provide financial input to demobilization planning.

Ensure that all obligated documents initiated at the incident/event are
properly prepared and completed.

Brief agency administrative personnel on all incident event-related financial
issues needing attention or follow up prior to leaving incident.

Develop recommended list of Section resources to be demobilized and initial
recommendation for release when appropriate.
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Receive, review, and implement applicable portions of the incident
Demobilization Plan.
Maintain an Activity Log (ICS 214).

Responses Phase of Emergency Management

The Response phase of emergency management consists of seven components
listed in the chronological order each component is normally performed. They
include:

Notification
Activation
Mobilization
Coordination
Operations
Communications
Demobilization

Notification

The RTA has several notification systems available to alert RTA personnel, emergency
response partners, customers, the media, and the public of an immediate or potential
emergency. These include:

Dispatchers can use two-way radios to dispatch and communicate with field
supervisors and bus operators.

Dispatchers can send electronic notifications directly to bus, streetcar,
paratransit, and ferry operators.

Dispatchers can send out service disruption alerts to the public via transit app.
The RTA's Public Information Officer can send service advisories to the public
via the RTA's website and transit app.

The Emergency Management Department can request that NOHSEP release
a mass emergency alert to the pubilic.

The Emergency Management Department can send emergency alerts to all
RTA personnel by email, SMS text, or text-to-voice messages.

Activation

Most minor incidents that do not significantly interrupt transit service can usually be
managed by the Operations Control Center and RTA Duty Team.
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However, other emergencies (such as a hurricane, flooding, or pandemic) may be
geographic and threaten the disrupt the entire transit system. In such cases, RTA will
activate its Incident Management Team and stand up an Incident Command Post.

Major emergencies that have the potential to interrupt transit service, cause multiple
fatalities or serious injuries, last more than 8 hours, and/or attract widespread media
attention may require full, partial, or limited activation of RTA's Incident Management
Team as appropriate for the emergency level.

The Emergency Management Department will determine the activation level of the
RTA IMT according to the following levels:

Level | Major long-term Full Activation of RTA IMT
disruption to RTA with full Command and
service General Staff with 24-hr

operational planning
cycle/IAP.

Level Il Potential or actual Partial activation of RTA IMT
threat (including with designation of Incident
special events Commander, Command
impacting RTA Staff, Operations Section
operations) Chief, and Planning Section

Chief. Operational planning
period can be extended to
weekly or biweekly meetings.

Level Il Normal Operations No activation of RTA IMT.
Emergency Management
Department focuses on
preparedness, prevention,
mitigation, and recovery
activities.

Mobilization

Upon activation of RTA's IMT, members of RTA's IMT will be notified to mobilize and
report to the Incident Command Post. The Operations Liaison Officer and Agency
Representative will report to the City of New Orleans Emergency Operations Center
(if requested).
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Coordination

Once mobilized, the RTA's Emergency Management Department will integrate into
the RTA's IMT as the Planning Section. The RTA's IMT Planning Section will then
coordinate staffing and emergency management products using the Incident
Command System (ICS) and NIMS framework via the ICS Planning Cycle.

When the City of New Orleans activates its EOC, the Operations Liaison Officer and
Agency Representative will have access to WebEOC which is used by the City of New
Orleans to manage the watch schedule, log emergency events and activities, log
significant events, centralize emergency resource requests, manage emergency
contacts, track the status of emergency shelters, and publish incident reports (e.g.,
SITREPS).

Operations

The Incident Commander will direct the Operations Section Chief to conduct tactical
operations needed to implement the Incident Action Plan.

Examples of tactical operations include:

e Bus Bridge to substitute buses in lieu of streetcar/ferry service that is
interrupted.

e Emergency evacuation of at-risk and special needs populations.

e Restoration of transportation services.

Communications

As soon as new (and updated) incident information is confirmed, the RTA IMT will
jointly develop both internal and external communications for dissemination to key
stakeholders:

The RTA IMT Public Information Officer, in coordination with the RTA IMT, may be
required to coordinate public alerts and press releases with the New Orleans Office
of Homeland Security and Emergency Preparedness (NOHSEP). During full activation,
and when the City of New Orleans EOC is activated, the IMT PIO should contact
NOHSEP to discuss what information should be released jointly and what information
can be released independently.

Internal communications with employees that are not activated and serving on the
RTA's IMT will be managed by the Daily Accountability Unit Leader, working for the
Finance and Admin Section Chief of the IMT. Daily Accountability shall be completed
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via SMS text with options for each reserve employee to share their status and
availability for work.

Demobilization

Once the emergency is effectively managed, the on-scene Incident Commander will
coordinate with the CSEM and/or the Planning Section Chief to demobilize the RTA's
IMT.

All RTA IMT personnel must submit any required documentation (such as their
completed timesheet, expenses, reports, and ICS forms), check in any equipment
assigned to them, and debrief with their supervisor prior to their scheduled departure.
The individual debriefing should include Critical Incident Stress Debriefing by Human
Resources or Employee Assistance Program personnel when appropriate.

Modular Incident Management Team

The RTA's IMT is modular, meaning that all functional areas of Planning, Logistics, and
Operations can be expanded to manage an incident that is increasing in size and
complexity.

Maintaining an effective span of control ratio of no more than 5 subordinates to one
supervisor is optimal to ensure that communication up and down the IMT is effective.

For example, an Incident Management Team could expand each ICS Section into
multi-discipline Branches, functional Groups, geographic Divisions, specialized Strike
Teams or Task Forces, and single resource Units as follows:

Some ICS functions (such as Public Information, Planning, Logistics, and
Finance/Administration) may be difficult to perform on-scene if access to telephones,
computers, Internet access, etc. is limited or not available.

In such cases, the Incident Commander may request the CSEM assign members of
the Emergency Management Team to perform those ICS functions from the
Emergency Operations Center or Joint Information Center.
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Executive Leadership
Incident Commander ... Team (ELT) Policy
Group

Command Staff
Safety Officer
Agency Representative
Liaison Officer
Public Information Officer

Finance/Admin Section Chief Planning Section Chief Operations Section Chief Logistics Section Chief

Procurement Unit MET/LPT Branch

Food/Supply Unit
REAP Branch
Documentation Unit

Resource Unit
Bus/Para M&R Unit

RO Branch

Accountability Unit

Rail M&R Unit

DTO

Personnel Time Unit

Chart 2: Expanded Incident Management Team
Incident Objectives and Priorities
The RTA IMT should establish basic incident objectives and priorities for every type

of emergency that is managed. Below are the recommended baseline objectives that
should be published and accomplished for every RTA IMT activation:

#1 - Life Safety: Protecting the safety of passengers, the public, and responders.

#2 - Incident Stabilization: Stabilizing the incident to reduce expansion and eliminate
the hazard.

#3 - Property/Environmental Conservation: Protecting RTA assets, public and
private property, and the environment.

By completing incident objectives in this order, the goal of the Incident Action Plan is
to end the emergency and restore public transit services as quickly and safely as
possible.
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City of New Orleans Emergency Operations Center

The Operations Liaison Office and Agency Representative assigned to the City of New
Orleans Emergency Operations Center should be familiar with the activation levels of
the CEOC.

Major emergencies that have the potential to interrupt transit service, cause multiple
fatalities or serious injuries, last more than eight hours, and/or attract widespread
media attention may require full, partial, or limited activation of RTA's IMT as
appropriate for the emergency level.

The following four EOC Activation Levels are currently used by EOCs for the City of
New Orleans, Orleans and St. Bernard Parish, and the State of Louisiana.

Level IV - Normal Operations

Daily, non-emergency activities

Level Il - Crisis Action Team

Select group of NOHSEP and public safety staff monitoring a potential or developing situation

A 4

Level Il - Partial Activation

CEOC staffed on limited, as-needed basis by NOHSEP, public safety agencies, and select other
departments as the situation dictates

Levell - Full Activation

A Major emergency is imminent or ongoing. Representatives present from all responding agencies

Chart 3: CEOC Activation Levels

RTA's IMT typically will activate simultaneously with the CEOC, however, there may
be some emergencies where the CEOC will activate without needing RTA IMT to
active, or the RTA IMT will activate on its own without CEOC activation.

Executive Leadership Team Training
The RTA's Executive Leadership Team serves in a policy advisory role to the RTA

Incident Commander. To serve this purpose, the Executive Leadership Team should
be trained and familiar with the following:
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e Complete NIMS IS-700/100/200/800 (Intro, Basic, and National Response
Plan (NRP)) training

e Annual review of RTA's All Hazards Plan (AHP) in conjunction with the Agency
Safety Plan (ASP)

e ELT members who also serve as Command Staff officers or General Staff
section chiefs may also be required to take ICS-300/400 classroom training.

e Additional NIMS or position-specific training may be recommended.

Incident Management Team Training

To better understand their role under NIMS and update the latest situation status,
potential members of RTA's Incident Management Team are required to:

e Complete NIMS IS-700/100/200/800 (Intro, Basic, and NRP) training
o Complete training on RTA's All Hazards Plan (AHP) as required by the CSEM
e Participate in drills and exercises to evaluate performance of RTA personnel

Incident Management Team members who also serve as Command Staff officers or
General Staff section chiefs may also be required to take ICS-300/400 classroom
training.

IMT members who are assigned to the CEOC should complete 1S-2200 Basic
Emergency Operations Center Functions (online through FEMA website) and G-2300
Intermediate Emergency Operations Center Functions (in-person training available
through City, Parish, State OEM.s or EMI, FEMA Emergency Management Institute).

The Emergency Management Department will work closely with the Manager of
Operations Training, the Director of Professional Standards and Training, and RTA
Department Heads to train and track training for all members assigned to the RTA's
IMT.

Incident Command System Training for All RTA Personnel

All RTA employees are required to complete 1S-100 as baseline emergency
management training should in the future, an employee become activated to serve
on the RTA's IMT.

Training and Exercise

Training for RTA Departments should take place annually. The All-Hazards Plan will
be exercised at least once each year, and all RTA Departments will be required to
participate. The exercise will be executed in accordance with the RTA's Exercise Plan.
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If the RTA IMT is fully activated and an after-action report (AAR) is completed, that
operation and its AAR will be considered the annual exercise. Once the AAR is
completed, an AAR Task Sheet will be sent to all parties named to track their progress.

Recovery

The primary activities of the Recovery phase are designed to lead to the restoration
of normal RTA services. Depending on the nature and severity of the incident, this
may consist of both a short-term and long-term part.

Short-term operations look to restore the most critical transit services to the
community, to the extent possible, on an expedited basis. Long-term recovery
focuses on re-establishing RTA services to the entire RTA service area to its normal,
pre-incident state.

Depending on the complexity of recovery, the RTA IMT Operations Section will staff
up a Recovery Operations Branch that will focus exclusively on managing the
restoration of service for all modes as safe as it is possible to do so.

In addition, debriefing and assessment of response are an integral part of the
Recovery phase. Corrective actions and improvements named from this process
should be incorporated into the Emergency Management Plan or departmental
Standard Operating Procedures and other guidance documents to improve response
in the future.

Damage Assessment

Once the incident has been brought under control, a Damage Assessment Team will
assess damages to RTA facilities, vehicles, and other fixed assets. The Damage
Assessment Team will consist of representatives from various RTA departments.

The RTA IMT Logistics Section will lead the RTA's efforts to conduct damage
assessments post incident.

Such incident objectives are:

e Coordinate with the City of New Orleans, Orleans Parish, State of Louisiana,
and cities within the RTA Service Area to conduct a damage assessment and
decide accessibility of streets and roadways used by RTA vehicles

e FEvaluate all bus routes, streetcar lines and waterways used by RTA

e Decide the condition of all RTA facilities

e Decide the availability and condition of RTA rolling stock
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e Assess the availability of Mechanics and parts needed to repair damage
e Consider any other factors that would affect RTA's ability to resume partial or
full service to the RTA service area.

Once this information has been obtained, the Logistics Section will report to the RTA's
Command and General Staff with recommendations on the steps necessary to
restore partial / full service to the RTA service area and the timeline for carrying out
that goal.

Restoration Of Service

Once the RTA IMT is demobilized, all products and report generated will be transfer
to the appropriate RTA Departments so that restoration of service can continue.

The Chief Operations Officer will work with the Deputy CEO of Planning and
Infrastructure and RTA Facilities to make any temporary repairs to damaged
infrastructure to resume at least partial service as quickly as possible.

The Deputy CEO of Planning and Infrastructure will work with construction
contractors able to perform essential repairs and restoration activities to accelerate
the return to service.

RTA's Emergency Management Department, working with the Safety and Operations
Department, will continue to assist restoration of service post RTA IMT demobilization
by working with the CEOC to confirm the status of streets, bridges, underpasses,
tunnels, and waterways within their jurisdictions.

Among the areas to be addressed are:

e Arranging for clearing debris from streets, roadways, streetcar lines, transit,
and marine facilities

e Restoring power and addressing downed power lines

e Locating and retrieving all RTA equipment affected by the emergency

¢ Repairing damaged vehicles and/or getting replacements (temporary or
permanent)

e Testing equipment that may have been affected by the incident

e Verifying that transit operations can be safely conducted in the areas in which
service is to be resumed. This verification is jointly performed by Safety and
Operations.

e Depending upon the nature of the incident, assigning personnel to provide
additional security for its transit vehicles.

e When deemed safe, notifying operators to report to work.
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The RTA's Public Information Office will continue to prepare news releases, conduct
media interviews, update RTA's websites and blog, and use other communications
systems to convey pertinent information on the resumption of service to ensure
employees, customers, and the public are aware of the scope of restored services.

Resumption of services information should also be routed to customer service
personnel to communicate to the public.

Return To Normal Operations

Upon the resumption of partial or full service, the Operations Department will inspect
every bus, paratransit vehicle, streetcar, and ferry in service to ensure that it is running
safely and efficiently.

If full service has not been restored, the Operations Department will name and add
other routes and/or services as quickly as conditions call for. Information on these
modifications to service will be sent to the Public Information Officer and relayed to
the public through the media, RTA website, customer Service, and other
communications systems.

After the IMT is demobilized, the Executive Leadership Team and Senior Leadership
Team will manage the full restoration of service, arranging for long-term repairs
and/or equipment replacement and decide any other steps necessary to restore
RTA's service to its normal operating status.

The Risk Management Department will review any claims made against RTA because
of the incident. With input from Audit and Legal, Finance will make recommendations
concerning disposition of each claim.

The RTA Internal Audit and Compliance Team will conduct an audit of all emergency
expenditures to ensure that all monies spent were justified.

All departments will inventory and assess their equipment and supplies to decide
which items need to be replaced or replenished to bring that department back to its
normal, pre-incident level.

Debriefing And After-Action Report

A key part of the recovery stage is conducting an extensive After-Action Review of
the mitigation, preparedness, response, and recovery efforts with an eye toward
improving RTA's performance during future incidents or emergency situations.

This would include reviewing such items as:

e Vehicle, facility, and equipment use
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e Necessary repairs and/or maintenance

e Records of activities of all departments during response and recovery
operations

e The effectiveness of Mitigation and Preparedness plans

e I|dentification of problem areas and lessons learned

All RTA personnel involved in the response will be individually debriefed by their
supervisor prior to demobilization (or as soon thereafter as practical) to capture
information about the events and activities with which they were involved, their beliefs
of those activities, and any issues or concerns they met.

A more formal, systematic debriefing is recommended within two weeks of the
conclusion of the incident. The CSEM will schedule and conduct this debriefing with
the Command and General Staff of the IMT and ELT Policy Group. The debriefing
should identify the strengths, areas for improvement, and opportunities to improve
performance, procedures, and the AHP. Results will be summarized in a written After-
Action Report (AAR).

The following topics should be discussed and evaluated during the Debriefing:

e Tasks that were not covered in the mitigation, preparedness, response, and
recovery plans or actions that were redundantly performed by more than one
department or agency

e Inter-departmental and inter-agency relationships

e Communication, collaboration, and coordination systems

e Decision-making processes

e Problems/challenges and recommendations to resolve in the future

e Innovative solutions that were successfully developed

e Suggested additions, deletions, or changes to the All Hazards Plan, annex(es),
or other response procedures used during the event.

The debriefing should encourage RTA and its key responders to name strengths,
weaknesses, and areas requiring improvement. Results will be summarized in a
written After-Action Report.

A Corrective Action / Improvement Plan will be developed by the CSEM and
approved by the Emergency Management Director. A specific individual, department,
or other organization will be assigned responsibility for correcting each deficiency by
an agreed-upon due date or deadline. The Corrective Action/Improvement Plan will
be shared with the State Safety Oversight Agency as required by the RTA's Agency
Safety Plan.
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STATE OF EMERGENCY AND DISASTER RECOVERY

(SAFT)

POLICY STATEMENT

The New Orleans Regional Transit Authority (RTA) is committed to protecting the safety,
security, and continuity of transit services for the New Orleans region. This State of
Emergency and Disaster Recovery Policy authorizes the Chief Executive Officer (CEO),
or designee, to issue an Emergency Declaration for rapid protective actions, continuity of
operations, and reimbursement eligibility. It also establishes a structured transition into
Disaster Recovery Operations to support response, repair, and cost recovery.

PURPOSE

The purpose of this policy is to define the authority, procedures, and documentation
requirements associated with Emergency Declarations. It outlines the conditions under
which a declaration may be issued, the responsibilities it activates, and the documentation
required to ensure accountability and audit readiness. This policy further establishes how
the agency will formally conclude an emergency declaration and transition into Disaster
Recovery Operations.

APPLICATION

This policy applies to all RTA departments, personnel, and operations, including bus,
streetcar, paratransit, and ferry services. It governs actions taken before, during, and after
an incident when an Emergency Declaration is issued by the CEO or designee, and it is
binding on all staff and contractors engaged in emergency response, recovery, or
continuity of operations. If a conflict occurs between this policy and a Collective
Bargaining Agreement (CBA), the CBA will prevail.

ADOPTED BY:

The RTA Board of Commissioners on xx/xx/2025, Resolution 25- .

APPROVED BY:

Lona Edwards Hankins
Chief Executive Officer

Safety Management (SAF7)
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1.0 GENERAL

The Chief Executive Officer (CEO) may issue an Emergency Declaration to support
emergency operations, ensuring the agency responds decisively and recovers
effectively. An Emergency Declaration is used to activate preparedness and response
measures ahead of or during imminent threats, and upon rescission, it also initiates
Disaster Recovery Operations to maintain continuity of transit services following a
disruptive incident. This approach allows RTA to clearly distinguish between
immediate response actions and longer-term recovery needs, while preserving
eligibility for reimbursement and ensuring transparency in agency operations.

This Policy and any Emergency Declarations are issued only to the extent such power
resides with RTA. To the extent any applicable disaster or emergency declarations
are reserved by law to other political or legal authorities, this policy shall be intended
and interpreted to not interfere or contravene such laws or declarations.

No emergency need be declared under this Policy for emergency procurements or
contracting to occur so long as such procurements follow the requirements of
applicable law and RTA’s Procurement Manual.

1.1 Common Definitions

All Hazards Plan (AHP): RTA’s primary emergency operations plan, which outlines
agency-wide preparedness, response, recovery, and continuity of operations
procedures. The plan addresses prevention, preparedness, mitigation, response, and
recovery actions for technological and accidental, adversarial/human-caused, and
natural hazards.

City-Assisted Evacuation Plan (CAEP): The City of New Orleans’ plan to support
evacuation of residents without personal transportation, in which RTA plays a critical
role.

Disaster Recovery Operations: Actions taken after rescission of an Emergency
Declaration to assess damage, restore services, document costs, and pursue state
or federal reimbursement.

Emergency: Any incident, natural or human-caused, that threatens or disrupts the
safe and continuous operation of RTA services, facilities, or personnel, and requires
extraordinary actions beyond routine operations. Emergencies may include severe
weather, flooding, public health crises, cyber incidents, utility failures, civil
disturbances, or other events that pose an immediate risk to life, property, or the
agency’s ability to provide essential transit services.
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Emergency Declaration: A formal internal statement issued by the CEO, or their
delegate, to activate preparedness and response measures ahead of or during
imminent threats.

Emergency Pay: Additional compensation authorized for eligible employees
performing emergency-related work during a declared emergency or disaster
recovery period, as specified in union contracts and this policy.

Emergency Procurement: The expedited acquisition of supplies, services, or
equipment necessary to support emergency operations during a declared emergency
and/or disaster recovery period.

Emergency Work: Duties performed during a declared emergency or disaster
recovery period that are necessary to save lives, protect public health and safety,
protect improved property, or eliminate or lessen an immediate threat of damage.
Within RTA, this includes extraordinary actions beyond normal job responsibilities or
routine operations, such as storm ride-out, evacuation or REAP support, emergency
fueling and logistics, damage assessment, debris clearance at transit facilities, cost
documentation for FEMA/FTA reimbursement, or other protective measures directed
by the CEO or Incident Management Team. Routine preparedness activities (e.g.,
vehicle tie-downs, inspections, or service restarts conducted during regular shifts) are
not considered Emergency Work unless specifically designated as such under an
Emergency Declaration.

Essential Personnel: Employees designated by RTA to remain on duty or report
during declared emergencies to ensure continuity of operations and critical transit
services.

FEMA Audit Standards: Documentation and cost-tracking requirements established
by the Federal Emergency Management Agency (FEMA) to ensure compliance and
reimbursement eligibility.

Force Account Labor: RTA employee labor costs that are directly tied to emergency
response or recovery activities and eligible for reimbursement under FEMA Public
Assistance guidelines.

Incident Command System (ICS): A standardized organizational structure used
for managing emergencies, applied within RTA through its All Hazards Plan and
Incident Management Team (IMT).

Incident Management Team (IMT): The cross-functional group of RTA personnel
activated under the All Hazards Plan to coordinate emergency response and recovery
operations using the Incident Command System (ICS).
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National Incident Management System (NIMS): A standardized national framework
for managing emergencies, which RTA follows to ensure coordination and
reimbursement eligibility.

Residential Evacuation Assistance Program (REAP): Part of the CAEP, the REAP
Is designed to support the evacuation of residents with access and functional needs,
in coordination with city and state agencies.

Rescission: A formal termination of an Emergency Declaration issued when the
emergency phase has concluded. A rescission signals a return to normal or modified
transit operations.

1.2 Authority and Delegation

The CEO, as appointed by the RTA’s Board of Commissioners, is authorized to issue
emergency declarations pertaining to emergency operations. These declarations
support RTA’'s mission to protect transit-dependent populations, safeguard
infrastructure, and maintain continuity of operations.

This authority aligns with the Robert T. Stafford Act, which governs federal disaster
assistance. Under the Act, agencies like FEMA may reimburse eligible emergency
measures, including transit support, labor, equipment use, and sheltering of essential
personnel. The CEQ’s authority allows for rapid action before, during, and after major
incidents ensuring both operational readiness and compliance with reimbursement
requirements.

To ensure continuity during emergencies, the CEO may delegate this authority to a
member of the Executive Leadership Team. Delegation may rotate among Chiefs
based on availability or expertise. All delegations must be documented and shared
with Emergency Management and General Counsel, and may be revoked at any time.

1.3 Declaration of Emergency

A Declaration of Emergency may be issued by the CEO, or designee, in anticipation
of, or in response to, an imminent threat that poses a risk to public safety, disrupts
transit services, or endangers RTA personnel or transit assets. These threats may
include hurricanes, tropical storms, flooding, civil unrest, infrastructure failure, or any
hazard identified in the agency’s All Hazards Plan.

The CEO may issue an emergency declaration concurrently with or independent of
an emergency declaration by the Governor of Louisiana or the Mayor of New Orleans.
While alignment with state or local emergency declarations is preferred for
coordination and funding purposes, the CEO is empowered to declare an emergency
unilaterally based on operational conditions, predictive modeling, threat forecasts, or



RTA »

Regional Transit Authority

direct observations that justify protective action. This authority ensures RTA can act
swiftly to safeguard life, protect property, and preserve operational continuity without
unnecessary delay.

Emergency Declarations will normally be reserved for Category Ill+ hurricanes or
other major incidents. For tropical storms and Category I-II hurricanes, the CEO may
direct preparedness activities without issuing an Emergency declaration. See
Appendix A — Tropical Storm Decision Matrix.

Once an Emergency Declaration is issued, the following actions may be authorized:

e Activation of the Incident Management Team (IMT) per the RTA’s All Hazards
Plan to coordinate agency-wide emergency response;

e Suspension, modification, or curtailment of regular transit services;

e Deployment of resources to support the City-Assisted Evacuation Plan (CAEP)
and Residential Evacuation Assistance Program (REAP);

e Emergency procurement of supplies, services, or transportation equipment;

e Activation of emergency pay provisions for eligible union-represented
employees under the ATU and IBEW,

¢ Initiation of shelter-in-place logistics, including procurement of hotel
accommodations and food for essential personnel;

e Staging, fueling, and securing of transit vehicles and facilities in advance of
anticipated impacts;

e Issuance of emergency notifications via ReadyOp text alerts and Microsoft
Outlook email with the signed declaration attached;

e Temporarily suspend or pause ongoing construction, maintenance, or capital
projects when continuation poses safety, security, or operational risks, or when
contractor access to sites may be limited due to emergency conditions.

The CEO or designee shall notify the Board of Commissioners in writing within 24
hours of issuing any Emergency Declaration. This notification will include the effective
date and time, the nature of the incident, and the scope of authority exercised. The
notification ensures the Board is promptly informed of the agency’s emergency
posture, operational impacts, and any anticipated emergency procurement or pay
actions.

If any emergency procurement exceeds the Board approval threshold in the RTA
Procurement Manual, the CEO will notify the Board in writing within 24 hours of any
such procurement and provide a briefing at the next scheduled meeting.
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An emergency declaration remains in effect until formally rescinded by the CEO or
their designee, typically when emergency conditions have stabilized, response
operations are demobilized, and the agency transitions to recovery. All actions taken
under this declaration must be documented in accordance with FEMA audit standards
and consistent with the Incident Command System (ICS) and the National Incident
Management System (NIMS). Operational activity shall be logged using ICS Form
214s, maintained by the Emergency Management Department to ensure
transparency, accountability, and reimbursement readiness.
1.4 Emergency Declaration Rescission

The Chief Executive Officer (CEO), or their designee, will issue an Emergency
Declaration Rescission when the emergency phase has concluded and RTA
transitions toward recovery. The rescission formally ends the agency’s emergency
posture, including any extraordinary response measures and the broad authorization
for emergency pay, while ensuring continuity of recovery and reimbursement
activities.

Issuing a rescission provides a deliberate and documented shift from immediate
response to Disaster Recovery Operations. This approach aligns RTA with FEMA’s
phased disaster lifecycle of Response, Recovery, Mitigation, and Preparedness.

An Emergency Declaration Rescission should be issued when:
¢ Immediate threats to life and safety have subsided;
e Transit operations are returning to normal or modified service;
e Remaining work consists primarily of damage assessment, service restoration,
cost recovery, or mitigation;
e Ongoing coordination with FEMA, NOHSEP, GOHSEP, or FTA is required to
support reimbursement and recovery.

After rescission, RTA may initiate or continue the following actions:

e Transition into Disaster Recovery Operations under the All Hazards Plan;

e Assign a Project Manager from Infrastructure and Capital Projects to oversee
documentation and coordination with FEMA consultants;

o Establish a disaster-specific cost center in Finance to track eligible
expenditures;

e Collect and submit ICS Form 214s, labor logs, procurement records, and
material usage for reimbursement;

e Prioritize restoration of critical routes and access to Emergency Resource
Centers and other essential facilities;
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e Communicate with the public regarding service restoration and recovery
progress.

Once an Emergency Declaration Rescission is issued, the declaration is considered
closed. RTA will continue operations under Disaster Recovery or normal conditions, as
appropriate. All documentation must comply with ICS, NIMS, and FEMA standards to
ensure accountability and audit readiness.

1.5 Emergency Pay

The issuance of a Emergency Declaration may trigger eligibility for emergency pay.
To ensure equity, transparency, and audit-readiness, this policy outlines the specific
conditions under which emergency pay may be granted.

Each declaration issued by the CEO (or their designee) must explicitly state:

e The effective start time and date of emergency pay; and
e The categories of employees or work assignments eligible for emergency
compensation under that declaration.

Union Employees - Employees represented under collective bargaining agreements
with the Amalgamated Transit Union (ATU), the International Brotherhood of
Electrical Workers (IBEW), and United Labor Union (ULU) are eligible for emergency
pay in accordance with the terms of their respective CBAs.

These provisions apply to:

e Essential personnel activated and reporting for duty;

e Work performed under modified or emergency operations;

¢ Duties supporting evacuation, sheltering, continuity of service, or the provision
of critical transportation during a declared emergency, as long as conditions are
deemed safe.

Union emergency pay is activated once declared by the CEO and processed using
established payroll codes. These costs are tracked for potential reimbursement under
FEMA Public Assistance guidelines.

Hourly, Non-Union Employees - Hourly employees who are covered by the Fair
Labor Standards Act’s overtime rules (i.e., non-exempt) are eligible for emergency
pay when:
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e They are formally activated for emergency operations by agency leadership or
the Emergency Management Department; and

e They perform duties that directly support declared emergency or disaster
operations.

Emergency pay for this category will be applied as specified in RTA Policy HC-35.

Salaried, Non-Union Employees - Salaried employees who meet the federal Fair
Labor Standards Act (FLSA) criteria are normally not eligible for overtime
compensation. However, during declared emergencies, they may be eligible for post-
incident emergency pay when:

e They are formally activated for emergency operations by the RTA’s Emergency
Management Department; and;

e They perform duties outside the scope of their regular job description, directly in
support of emergency response or recovery operations.

These duties may include, but are not limited to:

e Coordinating the procurement and delivery of emergency food, shelter, or fuel;

e Managing staging areas or logistics hubs;

e Supporting the City-Assisted Evacuation Plan (CAEP) or REAP program,;

e Serving in an assigned role within the Incident Command System (ICS), such as
Public Information Officer, Logistics Section Chief, or Operations Liaison;

e Assisting with 24/7 operational coordination, documentation management, or
FEMA, NOHSEP, and GOHSEP interface roles.

Emergency pay for this category will be applied as specified in RTA Policy HC-35.
1.6 Emergency Procurement

Emergency procurement authority under this policy permits expedited purchasing in

line with applicable federal and state law and relevant portions of RTA’s Procurement

Manual. Reasonable efforts should be taken to achieve competition in line with

agency needs and circumstances.

1.7Documentation and Recordkeeping

All actions taken under an Emergency Declaration must be rigorously documented in
accordance with FEMA audit standards, the Incident Command System (ICS), and
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the National Incident Management System (NIMS). Documentation shall include, but
not be limited to:

ICS Form 214s: All emergency activities, including activation of personnel,
resources deployed, and incident milestones, must be logged on ICS Form
214s. The Emergency Management Department shall collect and maintain
these forms as part of the official incident record.

Cost Center Records: The Finance Department shall establish a dedicated
cost center for each declared incident to track all expenditures related to
emergency response, recovery operations, and emergency pay

Activation Records: Documentation verifying which employees were
activated, the specific roles they performed, and the effective start times for
emergency pay, as stated in the declaration.

Supporting Documentation: Any additional records necessary to support
reimbursement requests, including procurement orders, labor logs, and
relevant correspondence with FEMA, NOHSEP, GOHSEP, and FTA.

These records will be maintained for the duration of the emergency and for the period
required by federal and state regulations, ensuring that RTA is prepared for any audits
or reimbursement claims.

1.8 Notification and Activation

Upon issuance of an Emergency Declaration, the Emergency Management
Department shall ensure timely and coordinated notification of the declaration across
the agency. The following procedures shall be used to ensure full organizational
awareness and activation

Emergency Notification Systems: The declaration will be transmitted to
designated personnel via the ReadyOp system as a text alert.

Mass Communication: A Microsoft Outlook email with the signed declaration
attached will be sent to all RTA employees, with instructions on activation
status, reporting requirements, and response expectations.

Executive Team Cascade: Department Chiefs and Directors are responsible
for confirming receipt and cascading operational instructions to their respective
divisions.
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e Personnel Activation Tracking: The RTA’s activated Incident Management
Team (IMT) will maintain an internal activation roster, identifying which
employees are activated, for what roles, and for what duration. This will support
pay eligibility, role assignments, and documentation requirements.

e Documentation of Notification: All notifications and confirmation receipts will
be documented and retained to support after-action reporting and audit
readiness.

1.9 Policy Integration and Maintenance

This Policy shall be maintained as part of the RTA’s All Hazards Plan. The Emergency
Management Department is responsible for ensuring the policy remains current and
reflective of best practices, legal guidance, and operational lessons learned. Updates
to this policy shall be documented in accordance with RTA’s plan maintenance
procedures and subject to review by the CEO, ELT and the Board of Commissioners
as appropriate.

2.0 FLOWCHART
N/A

3.0 REFERENCES
e Agency Safety Plan
e All Hazards Plan
e City Assisted Evacuation Plan

4.0 ATTACHMENTS

Resolution 25-113

Appendix A — Tropical Storm Decision Matrix

Appendix B — Template — Emergency Declaration

Appendix C — Template — Emergency Declaration Rescission

5.0 POLICY HISTORY

Date Revision No. Resolution No. Comments
02/24/26 Adoption Replaces Resolution 20-
022

6.0 SPONSOR DEPARTMENT
Safety
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Appendix A — Tropical Storm Decision Matrix

Tropical Storm Decision Matrix

S (EEE I Emergen_cy EM Activation TRRT Location CAEP Ordered e Serwce caee nglson Emergency Pay*
Forecast Declaration Suspension Location
TS/CAT | No VEOC SIP (home) No 10 hrs pre-TS winds City Hall No
TS/CAT | + RI No VEOC SIP (home) No 10 hrs pre-TS winds City Hall No
CAT Il No VEOC SIP (home) No 18 hrs pre-TS winds City Hall No
CAT Il +RI Yes VEOC SIP (home) Lim'?:gg/esm 18 hrs pre-TS winds City Hall Yes

CAT Il Full IMT SIP (NOLA hotel) Yes 18 hrs pre-TS winds RE'HJEE‘I))'—A
Maybe
Limited/SLR

REL (NOLA

CAT Il +RI Full IMT SIP (NOLA hotel) hotel)

18 hrs pre-TS winds

REL (NOLA

CAT IV/V Full IMT REL (outside hotel) Yes 18 hrs pre-TS winds hotel)

REL (NOLA
hotel)

CAT IV/V + RI Full IMT SIP (NOLA hotel) No 18 hrs pre-TS winds

TS= Tropical Storm CAT = Category Rl = Rapid Intensification CAEP = City Assisted Evacuation Plan VEOC = Virtual Emergency Operations Center SIP = Shelter in Place
REL = Relocation SLR = Shelter of Last Resort IMT = Incident Management Team CEOC = City Emergency Operations Center TRRT = Transit Response and Recovery Team

Disclaimer: For tropical storms and Category |-l hurricanes, no Emergency Declaration will normally be issued. However, the CEO retains authority to declare
an emergency under extraordinary circumstances for any storm category, such as rapid intensification, significant flooding, or compounding incidents, in order to
protect life safety, preserve critical assets, or maintain eligibility for reimbursement.

* Activation of emergency pay will be contingent upon the date and time the CEO’s emergency declaration is promulgated.
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Appendix B — Template: Emergency Declaration

TO: Board of Commissioners, New Orleans Regional Transit Authority
FROM: [CEO Name], Chief Executive Officer

DATE: [Insert Date]

RE: Emergency Declaration — [Insert Event Name]

Pursuant to the RTA’s State of Emergency and Disaster Recovery Policy, | am formally
declaring a State of Emergency for the New Orleans Regional Transit Authority, effective
[Insert Date and Time].

This declaration authorizes the activation of our Incident Management Team in
accordance with the RTA’'s All Hazards Plan, including the mobilization of staff,
adjustment of transit services, implementation of shelter-in-place measures for essential
personnel, and initiation of emergency procurement and emergency pay procedures.

This declaration is being made [concurrently with / independent of] emergency
declarations by local and state officials, and is based on [brief justification, e.g., hurricane
forecast, operational disruption, threat assessment].

Emergency pay is authorized for all eligible employees performing emergency work.
Salaried staff may be considered for emergency pay if they are formally activated and
meet the outlined criteria.

This declaration remains in effect until formally rescinded. The Board will be briefed at the
next scheduled meeting.

Sincerely,

[CEO Name]
Chief Executive Officer
New Orleans Regional Transit Authority

cc: RTA Executive Leadership Team
cc: RTA Emergency Management

Safety Management (SAF7)
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Appendix C —Emergency Declaration Rescission

TO: Board of Commissioners, New Orleans Regional Transit Authority
FROM: [CEO Name], Chief Executive Officer

DATE: [Insert Date]

RE: Emergency Declaration Rescission — [Insert Event Name]

Pursuant to the RTA’s State of Emergency and Disaster Recovery Policy, | am formally
issuing an Emergency Declaration Rescission for the declaration dated [Insert Original
Declaration Date], covering the event identified as [Insert Event Name].

RTA’s emergency operations have been demobilized, and transit services are returning
to normal or modified schedules. This rescission formally concludes the emergency
response phase.

Employees who performed emergency duties during the declaration remain eligible for
emergency pay, provided documentation requirements are met. All ICS Form 214s, labor
logs, and cost tracking records must be submitted to the Emergency Management
Department to ensure accountability and reimbursement.

(Optional Recovery Clause) Although the emergency posture has concluded, RTA will
continue Disaster Recovery Operations, including service restoration, damage
assessment, emergency procurement, and cost recovery activities in coordination with
local, state, and federal partners. Emergency pay and procurement actions may still be
authorized, as appropriate, to support these recovery efforts.

Sincerely,

[CEO Name]
Chief Executive Officer
New Orleans Regional Transit Authority

cc: RTA Executive Leadership Team
cc: RTA Emergency Management
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File #: 25-163 Operations & Administration Committee

Distracted Driving Policy (SAF 2) Amendment #1

DESCRIPTION: Authorization to Amend Distracted Driving AGENDA NO: Click or tap here to
Policy (SAF2) enter text.

ACTION REQUEST: X Approval [0 Review Comment O Information Only [ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to amend the Distracted Driving Policy as presented to align
with current safety standards, mitigate risk and promote safe and responsible vehicle operation.

ISSUE/BACKGROUND:

This is ongoing work policy to assist in developing best practices and being in compliance with
required laws.

DISCUSSION:

RTA Board previously adopted a Distracted Driving Policy (SAF2) on February 23, 2021. As a
continuous improvement initiative and to stay aligned with state laws and industry best practices, RTA
revised the policy. With the proliferation of electronic devices and in-vehicle infotainment system use
while driving, it is especially important to have consistent policies and procedures in place in this
area. Safety staff engaged with department chiefs and staff to review this policy ensuring ease of use
and consistency. Safety staff followed policy review procedures and the approved document format.

Summary of SAF2 changes include:
e Entire rewrite of the General Section 1.0

o Clarified different provisions and guidelines for revenue vehicle and non-revenue vehicle
operation

e Updated policy to align with Louisiana Revised Statute §32:59, which went into effect August
1, 2025

e Revised definitions for “company vehicle” and “electronic device” in Section 3.0 - Definition of
Terms. The terms align with industry standards and guidelines for distracted driving.

FINANCIAL IMPACT:

Adoption of the policy will have no direct impact on RTA expenditures or revenues.
NEXT STEPS:

New Orleans Regional Transit Authority Page 1 of 2 Printed on 2/6/2026
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File #: 25-163 Operations & Administration Committee

Following Board approval, the department of Safety, Security & Emergency Management, in
coordination with relevant departments, will distribute, implement and enforce the policy.

ATTACHMENTS:

1. Resolution
2. RTA Distracted Driving Policy (SAF2) CLEAN
3. RTA Distracted Driving Policy (SAF2) REDLINE

Prepared By: Ilvana C. Butler

Title: Administrative Analyst

Reviewed By: Michael J. Smith

Title: Chief Safety, Security, and Emergency Management Officer
Reviewed By: Seandra Allen Buchanan

Title: Chief Human Resources Officer

@ tmm '{\L«M 2/4/2026

Lona Edwards Hankins Date

Chief Executive Officer
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RESOLUTION NO.
FILE ID NO. 25-163

STATE OF LOUISIANA
PARISH OF ORLEANS

A RESOLUTION TO APPROVE AND AUTHORIZE AMENDMENT NO. 1 TO
RTA’s DISTRACTED DRIVING POLICY (SAF2)

Introduced by Commissioner , seconded by Commissioner

WHEREAS, the Board of Commissioners of the New Orleans Regional Transit
Authority (RTA) governs and sets policy for the agency; and

WHEREAS, the RTA is committed to ensuring that appropriate controls are in
place, that regulatory requirements are followed and that industrucy best practices are
pursued; and

WHEREAS, on February 23, 2021 (Resolution No 21-007), the Board of
Commissioners adopted a set of agency-wide policies that clarified workplace standards,
established consistency through best practices and promoted compliance within the
agency; and

WHEREAS, the RTA maintains a Distracted Driving Policy (SAF2) to establish clear,
agency-wide standards governing the use of electronic devices and other potential
distractions while operating Authority vehicles or conducting Authority business, in order to
promote the safety of employees, passengers, and the general public; and

WHEREAS, the purpose of this amended Distracted Driving Policy (SAF2) is to
update and clarify the Authority’s existing policy, to distinguish requirements for revenue and
non-revenue vehicle operations, to revise and align definitions with industry standards for
distracted driving, and to ensure compliance with Louisana Revised Statute 32:59, effective
August 1, 2025; and
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WHEREAS, it is the opinion of the RTA Board of Commissioners that the adoption of
this amended policy is essential in creating an agency culture that encourages growth,
challenges creativity, and recognizes innovation and success; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Regional
Transit Authority hereby approves the attached amendment and restatement of Distracted
Driving Policy (SAF2) and that Department of Safety, Security, and Emergency
Management shall be responsible for the distribution, implementation, and enforcement of
the amended policy.

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE
ADOPTION THEREOF AND RESULTED AS FOLLOWS:

YEAS:
NAYS:
ABSTAIN:
ABSENT:

AND THE RESOLUTION WAS ADOPTED ON THE __ " DAY OF FEBRUARY, 2026.

FRED A. NEAL, JR.
CHAIRMAN
RTA BOARD OF COMMISSIONERS
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Distracted Driving
(SAF2)

POLICY STATEMENT

At the New Orleans Regional Transit Authority (RTA), we deeply value the safety and
wellbeing of all employees and are committed to ensuring a safe working environment.
With the proliferation of electronic device and in-vehicle infotainment system use while
driving, coupled with the myths surrounding a person’s ability to multitask, we enforce
the following distracted driving policy.

Hands-free is not risk free. The science is crystal clear on this fact and numerous studies
have demonstrated that the use of handheld and hands-free devices while driving pose a
significant safety risk to motorists, their passengers and others on the road.

PURPOSE

To assist employees in making responsible decisions when driving company vehicles,
we have established these guidelines.

APPLICATION

This policy applies to all RTA employees and to all situations involving operation of
company vehicles. If a conflict occurs between this policy and a collective bargaining
agreement (CBA), the CBA will prevail.

ADOPTED BY:

The RTA Board of Commissioners on

APPROVED BY:

Lona Hankins
Chief Executive Officer

Effective Date:
Date of Last Review:
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Distracted Driving Policy (SAF2)

1.0 GENERAL

These guidelines apply to any situation involving operation of a company vehicle while
on company time, including during meals or rest periods. “Bluetooth” (including wearable
devices) or other hands-free devices are considered electronic devices and are
prohibited except where explicitly mentioned below.

Employees must comply with related rules and procedures in the employee manual
and/or relevant rulebook. Department managers may have more stringent requirements
for their personnel.

Employees are prohibited from physically holding or using a wireless
telecommunications device while operating a motor vehicle, including while stopped at a
red light or stop sign. This is in accordance with Louisiana Revised Statute 32:59.

Ferry operators shall always follow LabMar Ferry Services policy regarding use
of electronic devices which prohibits the use of any device, including in hands
free mode, while maneuvering any vessel under their command.

Employees should notify family, friends, associates, and business partners of
this company policy to explain why calls, texts or emails may not be returned
immediately.

Employees shall refrain from smoking, eating, drinking, reading and other
activities that may divert attention away from the task of driving.

Employees shall refrain from using an electronic device when it presents a
hazard.

Employees shall refrain from using an electronic device when forbidden by local
laws or ordinances.

When seated at the control of any RTA vehicle whether in motion or not, the
employee shall turn off the electronic device or use the Do Not Disturb, or
Silence function. Specific requirements and exceptions may apply as noted
below:

Revenue Vehicle
o Fixed Route, Paratransit, and Streetcar operation employees operating
any revenue service vehicle whether in service or not may only turn on
the electronic device when at the end of the line. The employee must be
completely out of the control seat.

85



RTA »

Regional Transit Authority

e Company-provided electronic devices used to assist with the delivery of
service may be powered on, however, they must only be used when
Bluetooth is properly connected and must be used exclusively for work-
related purposes. When Bluetooth connectivity is not possible, the
vehicle must be in “Park” and the employee must be completely out of
the control seat.

e Paratransit and other On-Demand Transportation Service Operators
shall program/connect to any global positioning system (GPS),
dashboard/voice infotainment system and/or Bluetooth system before
departing. If adjustments are needed while driving, pull over to a safe
place out of traffic lanes and put the vehicle in “Park” to make the
appropriate adjustments.

« Maintenance and other employees operating any revenue service
vehicle may only turn on the electronic device when the vehicle is
properly parked and the employee is out of the control seat.

« Managers, Operations Supervisors, Transit Police, and other
administrative employees are prohibited from using an electronic device
when operating a revenue service vehicle at any time, in or out of
revenue service.

Non-revenue Vehicle

« Employees may use a Bluetooth-connected device except where
prohibited by Louisiana Revised Statute 32:59.

« When Bluetooth connectivity is not possible, the vehicle must be in
“Park” and in a safe location.

« Employees shall program/connect to any global positioning system
(GPS), dashboard/voice infotainment system and/or Bluetooth system
before departing. If adjustments are needed while driving, pull over to a
safe place out of traffic lanes and put the vehicle in “Park” to make the
appropriate adjustments.

o Company-provided electronic devices may not be used for any purpose
other than for work-related purposes while seated at the wheel of any
vehicle, regardless of whether the vehicle is powered on or off, and then
only to the minimum extent necessary.

RTA is committed to keeping our workers safe and holding our employees to the highest
standard of safety. This is so important that violations of this policy may result in
disciplinary action, up to and including termination.

2.0 PROCEDURES
N/A

3.0 DEFINITION OF TERMS
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Company vehicle or vehicle: Company Vehicle or vehicle includes streetcars,
fixed route vehicles (buses), paratransit vehicles, non-revenue vehicles,
maintenance vehicles and ferry vessels.

Electronic device: Electronic devices include, but are not limited to: mobile
phone devices, electronic wearable devices, such as smart watches, which
transmit any information or communications in addition to date or time, music
and/or photo download devices, electronic ear devices of any kind (except
prescribed hearing aids), headphones, ear buds or any device that projects
sound, portable computing devices, ancillary devices associated with an
electronic device, and any future devices known by other names and serving
other purposes that may distract from safe working practices (APTA RT-OP-S-
017-11)

4.0 RESPONSIBILITIES
N/A

5.0 FLOWCHART
N/A

6.0 REFERENCES
N/A

7.0 ATTACHMENTS
N/A

8.0 PROCEDURE HISTORY

12/15/2020 Interim Board approval granted

12/11/2020 Interim Executive Committee approval granted
2/4/2021 Final Executive Committee approval granted
2/23/2021  Final Board approval granted

9.0 SPONSOR DEPARTMENT
Safety

Distracted Driving Policy (SAF2)
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Distracted Driving
(SAF2)

POLICY STATEMENT

At the New Orleans Regional Transit Authority (RTA), we deeply value the safety and
wellbeing of all employees and are committed to ensuring a safe working environment.
With the proliferation of electronic device and in-vehicle infotainment system use while
driving, coupled with the myths surrounding a person’s ability to multitask, we enforce
the following distracted driving policy.

Hands-free is not risk free. The science is crystal clear on this fact and numerous studies
have demonstrated that the use of handheld and hands-free devices while driving pose a
significant safety risk to motorists, their passengers and others on the road.

PURPOSE

To assist employees in making responsible decisions when driving company vehicles,
we have established these guidelines.

APPLICATION

This policy applies to all RTA employees and to all situations involving operation of
company vehicles. If a conflict occurs between this policy and a collective bargaining
agreement (CBA), the CBA will prevail.

ADOPTED BY:

The RTA Board of Commissioners on

APPROVED BY:

Lona Hankins
Chief Executive Officer

Effective Date:
Date of Last Review:
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Distracted Driving Policy (SAF2)

1.0 GENERAL

These guidelines apply to any situation involving operation of a company vehicle while
on company time, including during meals or rest periods. “Bluetooth” (including wearable
devices) or other hands-free devices are considered electronic devices and are
prohibited except where explicitly mentioned below.

Employees must comply with related rules and procedures in the employee manual
and/or relevant rulebook. Department managers may have more stringent requirements
for their personnel.

Employees are prohibited from physically holding or using a wireless
telecommunications device while operating a motor vehicle, including while stopped at a
red light or stop sign. This is in accordance with Louisiana Revised Statute 32:59.

Ferry operators shall always follow LabMar Ferry Services policy regarding use
of electronic devices which prohibits the use of any device, including in hands
free mode, while maneuvering any vessel under their command.

Employees should notify family, friends, associates, and business partners of
this company policy to explain why calls, texts or emails may not be returned
immediately.

Employees shall refrain from smoking, eating, drinking, reading and other
activities that may divert attention away from the task of driving.

Employees shall refrain from using an electronic device when it presents a
hazard.

Employees shall refrain from using an electronic device when forbidden by local
laws or ordinances.

When seated at the control of any RTA vehicle whether in motion or not, the
employee shall turn off the electronic device or use the Do Not Disturb, or
Silence function. Specific requirements and exceptions may apply as noted
below:

Revenue Vehicle
o Fixed Route, Paratransit, and Streetcar operation employees operating
any revenue service vehicle whether in service or not may only turn on
the electronic device when at the end of the line. The employee must be
completely out of the control seat.
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e Company-provided electronic devices used to assist with the delivery of
service may be powered on, however, they must only be used when
Bluetooth is properly connected and must be used exclusively for work-
related purposes. When Bluetooth connectivity is not possible, the
vehicle must be in “Park” and the employee must be completely out of
the control seat.

e Paratransit and other On-Demand Transportation Service Operators
shall program/connect to any global positioning system (GPS),
dashboard/voice infotainment system and/or Bluetooth system before
departing. If adjustments are needed while driving, pull over to a safe
place out of traffic lanes and put the vehicle in “Park” to make the
appropriate adjustments.

e Maintenance and other employees operating any revenue service
vehicle may only turn on the electronic device when the vehicle is
properly parked and the employee is out of the control seat.

« Managers, Operations Supervisors, Transit Police, and other
administrative employees are prohibited from using an electronic device
when operating a revenue service vehicle at any time, in or out of
revenue service.

Non-revenue Vehicle

« Employees may use a Bluetooth-connected device except where
prohibited by Louisiana Revised Statute 32:59.

« When Bluetooth connectivity is not possible, the vehicle must be in
“Park” and in a safe location.

« Employees shall program/connect to any global positioning system
(GPS), dashboard/voice infotainment system and/or Bluetooth system
before departing. If adjustments are needed while driving, pull over to a
safe place out of traffic lanes and put the vehicle in “Park” to make the
appropriate adjustments.

o Company-provided electronic devices may not be used for any purpose
other than for work-related purposes while seated at the wheel of any
vehicle, regardless of whether the vehicle is powered on or off, and then
only to the minimum extent necessary.

RTA is committed to keeping our workers safe and holding our employees to the highest
standard of safety. This is so important that violations of this policy may result in
disciplinary action, up to and including termination.

2.0 PROCEDURES
N/A

3.0 DEFINITION OF TERMS



RTA »

Regional Transit Authority

Company vehicle or vehicle: Company Vehicle or vehicle includes streetcars,
fixed route vehicles (buses), paratransit vehicles, non-revenue vehicles,
maintenance vehicles and ferry vessels.

Electronic device: Electronic devices include, but are not limited to: mobile
phone devices, electronic wearable devices, such as smart watches, which
transmit any information or communications in addition to date or time, music
and/or photo download devices, electronic ear devices of any kind (except
prescribed hearing aids), headphones, ear buds or any device that projects
sound, portable computing devices, ancillary devices associated with an
electronic device, and any future devices known by other names and serving
other purposes that may distract from safe working practices (APTA RT-OP-S-
017-11)

4.0 RESPONSIBILITIES
N/A

5.0 FLOWCHART
N/A

6.0 REFERENCES
N/A

7.0 ATTACHMENTS
N/A

8.0 PROCEDURE HISTORY

12/15/2020 Interim Board approval granted

12/11/2020 Interim Executive Committee approval granted
2/4/2021 Final Executive Committee approval granted
2/23/2021  Final Board approval granted

9.0 SPONSOR DEPARTMENT
Safety

Distracted Driving Policy (SAF2)
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File #: 26-007 Operations & Administration Committee

Jury Duty Policy (HR30) Amendment No.1

DESCRIPTION: First amendment to the agency’s Jury Duty [AGENDA NO: Click or tap here to
Policy enter text.

ACTION REQUEST: X Approval [0 Review Comment O Information Only [ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to amend the Jury Duty Policy as presented to ensure the
policy aligns with current federal, state, and local laws governing jury service protections and
compensation requirements.

ISSUE/BACKGROUND:

This is ongoing work policies to assist in developing best practices and being in compliance with
required laws.

DISCUSSION:

Human Resources completed a comprehensive review of the Agency’s Jury Duty policy and updated
the policy to ensure compliance with applicable legal requirements and recognized best practices.

FINANCIAL IMPACT:

Adoption of the RTA agency policies has no direct impact upon RTA’s expenditures or revenues.

NEXT STEPS:

Upon Board of Commissioners’ approval, staff will work to provide policies to all RTA staff to view and
follow.

ATTACHMENTS:

1. Resolution
2. (HC30) Jury Duty Policy Redlined
3. (HR30) Jury Duty Policy Clean

Prepared By: Kentrella Crawford
Title: Employee and Labor Relations Manager
New Orleans Regional Transit Authority Page 1 of 2 Printed on 2/6/2026
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Reviewed By: Seandra Allen Buchanan

Title: Chief Human Resources Officer

Oﬁﬁ& EC? - 2/6/2026
Lona Edwards Hankins Date

Chief Executive Officer
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RESOLUTION NO.

FILE ID NO. 26-007
STATE OF

LOUISIANA PARISH

OF ORLEANS

A RESOLUTION TO APPROVE AND AUTHORIZE AMENDMENT NO. 1
TO RTA’s JURY DUTY POLICY (HR30)

Introduced by Commissioner , seconded by Commissioner

WHEREAS, it's the legal and civic responsibility to support employees who are
called to serve jury duty; and

WHEREAS, the Board desires to establish a clear policy outlining employee rights,
responsibilities, and compensation during periods of jury service; and

WHEREAS, the current Jury Duty Policy, adopted on February 23, 2021 via
Resolution 21-007, outlines procedures and benefits for employees summoned to serve;
and

WHEREAS, it has been determined that an amendment is necessary to ensure
compliance with legal requirements and enhance employee support during jury service;
and

WHEREAS, the proposed amendment was reviewed and recommended by the
Human Resources Department for adoption; and

WHEREAS, it is the opinion of the RTA Board of Commissioners that the adoption
of this amended policy is essential in creating an agency culture that encourages growth,
challenges creativity, and recognizes innovation and success; and

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the New
Orleans Regional Transit Authority (RTA) hereby approves the amendment and
restatement of the Jury Duty Policy (HR30) and that the Department of Human
Resources shall be responsible for the distribution, implementation and management of
the amended policy.
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THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE
ADOPTION THEREOF AND RESULTED AS FOLLOWS:

YEAS:
NAYS:
ABSTAIN:
ABSENT:

AND THE RESOLUTION WAS ADOPTED ON THE 24t DAY OF FEBRUARY
2026.

FRED A. NEAL, JR.
CHAIRMAN
RTA BOARD OF COMMISSIONERS
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Jury Duty
(HR30)

POLICY STATEMENT

The New Orleans Regional Transit Authority (RTA) encourages employees to perform
their civic duty to serve as members of juries and allows them to do so without loss of
pay, benefits or employment.

PURPOSE

This policy provides guidelines if an employee is summoned for jury duty service.

APPLICATION

This policy applies to all RTA employees. If this policy conflicts with a Collective
Bargaining Agreement (CBA), the CBA will prevail.

ADOPTED BY:
The RTA Board of Commissioners on 02/12/2026, Resolution XX-XXX

APPROVED BY:

Lona E. Hankins
Chief Executive Officer

Effective Date: 2/23/2021
Date of Last Review: 2/12/2026

Jury Duty (HR30)
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Jury Duty (HR30)

1.0 PROCEDURES
1.1 Receiving a Jury Summons

Employees should submit a copy of a jury summons to their supervisor upon receipt.
The employee's supervisor is to send the summons to Payroll to be placed in the
employee personnel file.

1.2 Work Schedule

Employees, regardless of shift or workweek schedule, must coordinate with their
supervisor to ensure their responsibilities will be covered during their absence.

1.3 Postponement of Jury Duty

For operational efficiencies, RTA may request that an employee postpone jury service.
If an employee elects to postpone jury duty on their own, RTA will not provide a work
excuse for postponement.

1.4 Jury Duty Service

Employees on jury duty are expected to report to work on days when they are not
required in court. Employees must immediately notify their supervisor if the trial is
extended.

1.5 Pay and Benefits While on Jury Duty

Those summoned to jury duty service will receive regular straight time compensation
coded as jury duty pay for any regularly scheduled work hours, in the actual
performance of jury services. Jury service does not count as time worked when
computing overtime. Employees are subject to discipline up to and including termination
for falsifying jury service documentation.

1.6 Post-Service Requirements

At the conclusion of jury service, employees must submit a copy of the Proof of Jury
Service Certificate to their supervisor, who will review it to ensure the jury service is
accurately recorded on the employee's timesheet, and forward to Payroll for additional
review and/or entry.

2.0 DEFINITION OF TERMS

Jury Duty (HR30)
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Jury Summons — A court order requiring a person to attend court at a time and place
for potential jury selection.

Proof of Jury Service Certificate — Documentation provided by the Courts noting the
days an individual served on jury duty. This Certificate is typically provided to
employees at the end of the last day of jury service.

3.0 RESPONSIBILITIES

Employees must submit copies of the summons and Proof of Jury Service Certificate to
their supervisor and report to work while on jury duty whenever reasonably possible.

Supervisors must forward the jury summons to Payroll to ensure jury service is
accurately recorded on the employee's timesheet; a copy will be placed in the
employee's file.

4.0 FLOWCHART
N/A

5.0 REFERENCES

e Attendance and Work Schedule (HR1)
e HR6 RTA Employee Personnel File Policy

6.0 ATTACHMENTS
N/A

7.0 PROCEDURE HISTORY

12/15/2020 Interim Board approval granted

12/11/2020 Interim Executive Committee approval granted
2/4/2021 Final Executive Committee approval granted
2/23/2021 Final Board approval granted

2/12/26 Operations Committee Meeting

2/24/26 Board Meeting

8.0 SPONSOR DEPARTMENT
Human Resources

Jury Duty (HR30) 3
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Jury Duty
(HR30)

POLICY STATEMENT

The New Orleans Regional Transit Authority (RTA) encourages employees to perform
their civic duty to serve as members of juries and allows them to do so without loss of
pay, benefits or employment.

PURPOSE

This policy provides guidelines if an employee is summoned for jury duty service.

APPLICATION

This policy applies to all RTA employees. If this policy conflicts with a Collective
Bargaining Agreement (CBA), the CBA will prevail.

ADOPTED BY:
The RTA Board of Commissioners on 02/23/2021, Resolution 21-007

APPROVED BY:

K/f/z/m/

Lona E. Hankins
Chief Executive Officer

Effective Date: 2/23/2024
Date of Last Review: 42/47/2024

Jury Duty (HR30)

99



RTA »

Regional Transit Authority

Jury Duty (HR30)

1.0 PROCEDURES

1.1 Receiving a Jury Summons
Employees should submit a copy of a jury summons to their supervisor upon receipt.

The employee's supervisor is to put-the-copy-in-the-employee's-departmentalfile-or
send the summons to Payroll to be placed in the employee department personnel file.

1.2 Work Schedule
Employees, regardless of shift or workweek schedule, must coordinate with their
supervisor to ensure their responsibilities will be covered during their absence.

1.3 Postponement of Jury Duty

For operational efficiencies, RTA may request that an employee postpone jury service.
If an employee elects to postpone jury duty on their own, RTA will not provide a work
excuse for postponement.

1.4  Jury Duty Service
Employees on jury duty are eX|Oected to report to work on days when they are not
required in court; and-repe

notrequired-incourt: Employees must |mmed|ately notlfy thelr supervrsor if the trlal is
extended.

Those summoned to jury duty service will receive regular straight time compensation
coded as jury duty pay for any regularly scheduled work hours, in the actual

performance of j jury services, fepth&duratreneﬁene#@wﬂm%m—peﬂed—and

summoprnotreeswrtmmhe%nenfehpeﬂedrarereeewed— Jury service does not count

as time worked when computing overtime. Employees are subject to discipline up to
and including termination for falsifying jury service documentation.

1.6 Post-Service Requirements

At the conclusion of jury service, employees must submit a copy of the Proof of Jury
Service Certificate to their supervisor, who will review it to ensure the jury service is
accurately recorded on the employee's timesheet, and forward to Payroll for additional
review and/or entry.

2.0 DEFINITION OF TERMS

Jury Duty (HR30) 2
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Jury Summons — A court order requiring a person to attend court at a time and place
for potential jury selection.

Proof of Jury Service Certificate — Documentation provided by the Courts noting the
days an individual served on jury duty. This Certificate is typically provided to
employees at the end of the last day of jury service.

3.0 RESPONSIBILITIES

Employees must submit copies of the summons and Proof of Jury Service Certificate to
their supervisor and report to work while on jury duty whenever reasonably possible.

Supervisors must forward the jury summons to Payroll to ensure jury service is
accurately recorded on the employeetimesheet; a copy will be placed in the employee
file.

4.0 FLOWCHART
N/A

5.0 REFERENCES

e Attendance and Work Schedule (HR1)

e RTA Employee Personnel File Policy (HRG)
6.0 ATTACHMENTS
N/A

7.0 PROCEDURE HISTORY

12/15/2020 Interim Board approval granted

12/11/2020 Interim Executive Committee approval granted
2/4/2021 Final Executive Committee approval granted
2/23/2021 Final Board approval granted

8.0 SPONSOR DEPARTMENT
Human Resources

Jury Duty (HR30)
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File #: 26-017 Operations & Administration Committee

Smoking & Vape Free Workplace Policy (GEN7) Amendment #1

DESCRIPTION: Authorization to Adopt Revised Smoking & |JAGENDA NO: Click or tap here to
\VVape Free Workplace Policy (GEN7) enter text.

ACTION REQUEST: O Approval [0 Review Comment [ Information Only [ Other

RECOMMENDATION:

To authorize the Chief Executive Officer to amend the Smoke and Vape Free Policy as presented to
protect health and safety, clarify expectations for all users of agency property, and support a clean
and welcoming environment.

ISSUE/BACKGROUND:

This is ongoing work policies to assist in developing best practices and being in compliance with
required laws.

DISCUSSION:

RTA previously issued a Smoke and Vape Free Workplace (GEN7) on August 17, 2021. As a
continuous improvement initiative to provide a safe and healthy environment for all employees and
patrons as well as stay aligned with state laws and industry’s best practices, RTA revised the policy.
With the proliferation of electronic vaping devices, it is especially important to have consistent
policies and procedures in place in this area. Safety staff engaged with department chiefs and staff to
review this policy ensuring ease of use and consistency. Safety staff followed policy review
procedures and the approved document format

Summary of GEN7 changes include:

o Updated policy to align with the New Orleans City Code Chapter 66, Article Il and Louisiana
Smokefree Air Act (R.S. 40:1291.1 et seq.)

o Updated policy to require departmental managers to report smoking incidents to the Safety
Department.

e Added ‘Vaping’ as a term in section 3.

FINANCIAL IMPACT:

Adoption of the policy will have no direct impact on RTA expenditures or revenues.
NEXT STEPS:

Following Board approval, the department of Safety, Security & Emergency Management, in

New Orleans Regional Transit Authority Page 1 of 2 Printed on 2/6/2026
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coordination with relevant departments, will distribute, implement and enforce the policy.

ATTACHMENTS:

1. Resolution
2. RTA Smoke and Vape Free Workplace Policy (GEN7) CLEAN Version
3. RTA Smoke and Vape Free Workplace Policy (GEN7) MARKED Version

Prepared By: Ilvana C. Butler

Title: Administrative Analyst

Reviewed By: Michael J. Smith

Title: Chief Safety, Security, and Emergency Management Officer
Reviewed By: Seandra Allen Buchanan

Title: Chief Human Resources Officer

(i (ﬂ\am {\LVM 2/4/2026

Lona Edwards Hankins Date

Chief Executive Officer
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Regional Transit Authority
2817 Canal Street

R T n )) New Orleans, LA 70119-6307

RESOLUTION NO.
FILE ID NO. 26-017

STATE OF LOUISIANA
PARISH OF ORLEANS

A RESOLUTION TO APPROVE AND AUTHORIZE AMENDMENT NO. 1 TO
RTA’S SMOKE & VAPE FREE WORKPLACE POLICY (GEN7)

Introduced by Commissioner , seconded by Commissioner

WHEREAS, the Board of Commissioners of the New Orleans Regional Transit
Authority (RTA) governs and sets policy for the agency; and

WHEREAS, the RTA is committed to ensuring that appropriate controls are in
place, that regulatory requirements are followed and that industrucy best practices are
pursued; and

WHEREAS, on August 17, 2021 (Resolution No 21-117), the Board of
Commissioners adopted a set of agency-wide policies that included the original issuance
of GEN7 and that clarified workplace standards, established consistency through best
practices and promoted compliance within the agency; and

WHEREAS, the RTA maintains a Smoke and Vape Free Workplace Policy (GEN7)
to establish clear, agency-wide standards in support of employee health, public safety, and
regulatory compliance; and

WHEREAS, the purpose of this amended Smoke and Vape Free Workplace Policy
(GEN7) is to update and clarify the Authority’s existing policy to ensure continued compliance
with the New Orleans City code Chapter 66, Article 1l, and the Louisiana Smokefree Air Act
(R.S. 40:1291.1 et seq.), to explicitly include vaping within the scope of prohibited activities,
and to strengthen internal reporting requirements by requiring departmental managers to
report smoking or vaping incidents to the Safety Department; and
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WHEREAS, it is the opinion of the RTA Board of Commissioners that the adoption of
this amended policy is essential in creating an agency culture that encourages growth,
challenges creativity, and recognizes innovation and success; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Regional
Transit Authority hereby approves the amendment of the Smoke and Vape Free Workplace
Policy (GEN7) and that the Department of Safety, Security and Emergency Management
shall be responsible for the implementation, and enforcement of the amended policy and
Human Resources shall be responsible for distributing the policy.

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE
ADOPTION THEREOF AND RESULTED AS FOLLOWS:

YEAS:
NAYS:
ABSTAIN:
ABSENT:

AND THE RESOLUTION WAS ADOPTED ON THE __ " DAY OF FEBRUARY, 2026.

FRED A. NEAL, JR.
CHAIRMAN
RTA BOARD OF COMMISSIONERS
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Smoke and Vape Free Workplace
(GEN7)

POLICY STATEMENT

At the New Orleans Regional Transit Authority (RTA), we are committed to providing a
safe and healthy workplace and to promoting the health and well-being of its employees
and patrons.

PURPOSE

In January 2015, the New Orleans City Council unanimously passed a new,
comprehensive smoke-free ordinance. New Orleans RTA supports the efforts in making
workplaces throughout New Orleans smoke-free. Smoking and vaping are prohibited on
all agency premises to provide a safe and healthy environment for all employees and
patrons.

APPLICABILITY
This policy applies to all employees who work for RTA. If a conflict occurs between this
policy and a Collective Bargaining Agreement (CBA), the CBA will prevail.

Every RTA employee, RTA's contractors and members of the public must adhere to this
policy relating to smoking of tobacco, cannabis, or other products while on RTA
property, at bus stops or on RTA vehicles.

DEFINITIONS

"Smoking" refers to smoking or "vaping" cigars, cigarettes, electronic cigarettes, vaping
devices, or pipes, and includes, but is not limited to, smoking or "vaping" any tobacco,
cannabis, or other products.

ADOPTED BY:
The RTA Board of Commissioners on XX/XX/2021, Resolution XX-XXX

APPROVED BY:

Lona Hankins
Chief Executive Officer

Smoke and Vape Free Workplace (GEN7)
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1.0 PROCEDURES

Smoking is prohibited within any RTA leased or owned building or facility,
including the elevators, stairwells, restrooms, and hallways.

Smoking is prohibited at RTA’s bus stops and throughout all transit centers
(indoors and outdoors).

Smoking is prohibited in all RTA vehicles, owned, or leased.

Smoking on RTA property within 25 feet of any RTA facilities' window or door is
prohibited, regardless of whether the window or door is open or closed.
Smoking within 100 feet of any RTA fueling facility is prohibited.

Smoking of cannabis products on RTA premises is prohibited.

This regulation shall not be interpreted or construed to permit smoking of
tobacco, cannabis, or other products where it is otherwise restricted by other
applicable federal, state, and local laws.

"No Smoking" signs or the international "no smoking" symbol (consisting of a
pictorial presentation of a burning cigarette enclosed in a red circle with a red bar
across it) shall be clearly, sufficiently and conspicuously posted at every building
or other place where smoking of tobacco or other products is regulated by this
policy, including at each entrance of all RTA'’s buildings and facilities. The
Maintenance Manager or other designated personnel shall be responsible for
posting the required signage.

Human Resources shall provide each RTA employee with educational materials
on the benefits of not smoking.

Each Department Manager shall annually in January submit a report of smoking
incidents occurring within his/her area of responsibility, which violate this policy.
The report's purpose shall be alleviating smoking in violation of this policy. The
Chief of Safety, Security and Emergency Management (CSSEM) shall review
and, if needed, implement additional actions in furtherance of the goals of this
Policy at his/her discretion.

2.0 CONSEQUENCES

Employees who violate this policy will be subject to disciplinary action up to and
including immediate discharge. A process is in place for resolving complaints about the
smoke- and vape-free policy:

Complaints about the application of this policy and/or alleged violations should be
brought to the attention of the Chief Human Resources Officer.

The complaint should be submitted in writing and should identify specific
objections.

The RTA will investigate the complaint and resolve it in accordance with the
policy.

No employee shall suffer any form of retaliation for raising a complaint or asking
a question about this policy.

Smoke and Vape Free Workplace (GEN7) 2
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This policy is intended to comply with the requirements of the New Orleans City Code Chapter
66, Article Il and Louisiana Smokefree Air Act (R.S. 40:1291.1 et seq.).

3.0 DEFINITIONS

"Smoking" refers to the act of inhaling, exhaling, or possessing lit or heated cigars,
cigarettes, pipes, or any other tobacco or cannabis products, including the use of
electronic smoking devices (e-cigarettes or vaping devices), which involve inhalation of
vapor or aerosolized substances.

“Vaping" refers to the use of devices that heat a liquid, typically containing nicotine or
THC, to create a vapor for inhalation. Vaping is subject to the same restrictions as
smoking.

4.0 FLOWCHART
N/A

5.0 REFERENCES
N/A

6.0 ATTACHMENTS
N/A

7.0 PROCEDURE HISTORY
8/18/2021 Final Executive Committee approval granted
8/24/2021 Final Board approval granted

8.0 SPONSOR DEPARTMENT
Department of Safety, Security and Emergency Management

Smoke and Vape Free Workplace (GEN7) 3
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Smoke and Vape Free Workplace
(GEN7)

POLICY STATEMENT

At the New Orleans Regional Transit Authority (RTA), we are committed to providing a
safe and healthy workplace and to promoting the health and well-being of its employees
and patrons.

PURPOSE

In January 2015, the New Orleans City Council unanimously passed a new,
comprehensive smoke-free ordinance. New Orleans RTA supports the efforts in making
workplaces throughout New Orleans smoke-free. Smoking and vaping are prohibited on
all agency premises to provide a safe and healthy environment for all employees and
patrons.

APPLICABILITY

This policy applies to all employees who work for RTA. If a conflict occurs
between this policy and a Collective Bargaining Agreement (CBA), the CBA will
prevail.

Every RTA employee, RTA's contractors and members of the public must adhere
to this policy relating to smoking of tobacco, cannabis, or other products while
on RTA property, at bus stops or on RTA vehicles.

DEFINITIONS

"Smoking" refers to smoking or "vaping" cigars, cigarettes, electronic cigarettes, vaping
devices, or pipes, and includes, but is not limited to, smoking or "vaping" any tobacco,
cannabis, or other products.

ADOPTED BY:

The RTA Board of Commissioners on XX-XX-XXXX, Resolution XX-XXX.

APPROVED BY:

Lona Hankins
Chief Executive Officer
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1.0 PROCEDURES

Smoking is prohibited within any RTA leased or owned building or facility,
including the elevators, stairwells, restrooms, and hallways.

Smoking is prohibited at RTA’s bus stops and throughout all transit centers
(indoors and outdoors).

Smoking is prohibited in all RTA vehicles, owned, or leased.

Smoking on RTA property within 25 feet of any RTA facilities' window or door is
prohibited, regardless of whether the window or door is open or closed.

Smoking within 100 feet of any RTA fueling facility is prohibited.
Smoking of cannabis products on RTA premises is prohibited.

This regulation shall not be interpreted or construed to permit smoking of
tobacco, cannabis, or other products where it is otherwise restricted by other
applicable federal, state, and local laws.

"No Smoking" signs or the international "no smoking" symbol (consisting of a
pictorial presentation of a burning cigarette enclosed in a red circle with a red bar
across it) shall be clearly, sufficiently and conspicuously posted at every building
or other place where smoking of tobacco or other products is regulated by this
policy, including at each entrance of all RTA’s buildings and facilities. The
Maintenance Manager or other designated personnel shall be responsible for
posting the required signage.

Human Resources shall provide each RTA employee with educational materials
on the benefits of not smoking.

Each Department Manager shall annually in January submit a report of smoking
incidents occurring within his/her area of responsibility, which violate this

policy. The report's purpose shall be alleviating smoking in violation of this policy.
The Chief of Safety, Security and Emergency Management (CSSEM) shall review
and, if needed, implement additional actions in furtherance of the goals of this
Policy at his/her discretion.

2.0 CONSEQUENCES

Employees who violate this policy will be subject to disciplinary action up to and
including immediate discharge. A process is in place for resolving complaints about the
smoke- and vape-free policy:

Complaints about the application of this policy and/or alleged violations should be
brought to the attention of the Chief Human Resources Officer.

The complaint should be submitted in writing and should identify specific
objections.

The RTA will investigate the complaint and resolve it in accordance with the
policy.

No employee shall suffer any form of retaliation for raising a complaint or asking
a question about this policy.
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This policy is intended to comply with the requirements of the New Orleans City Code
Chapter 66, Article Il and Louisiana Smokefree Air Act (R.S. 40:1291.1 et seq.).

3.0 DEFINITIONS

"Smoking" refers to the act of inhaling, exhaling, or possessing lit or heated cigars,
cigarettes, pipes, or any other tobacco or cannabis products, including the use of
electronic smoking devices (e-cigarettes or vaping devices), which involve inhalation of
vapor or aerosolized substances.

“Vaping" refers to the use of devices that heat a liquid, typically containing nicotine or
THC, to create a vapor for inhalation. Vaping is subject to the same restrictions as
smoking.

4.0 FLOWCHART
N/A

5.0 REFERENCES
N/A

6.0 ATTACHMENTS
N/A

7.0 PROCEDURE HISTORY
8/18/2021 Final Executive Committee approval granted
8/24/2021 Final Board approval granted

8.0 SPONSOR DEPARTMENT
General Administration
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File #: 26-018 Operations & Administration Committee

Approval of the 2026 RTA Agency Safety Plan

DESCRIPTION: Approval of the 2026 RTA Agency Safety PlanAGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: X Approval [0 Review Comment O Information Only [ Other

RECOMMENDATION:

To approve and adopt the 2026 revision to RTA’s Agency Safety Plan (“ASP”) as written and
recommended by staff, to satisfy Federal Transit Administration (FTA) and Louisiana Department of
Transportation and Development (LADOTD, in the capacity of RTA’s State Safety Oversight Agency)
safety plan requirements.

ISSUE/BACKGROUND:

A formally approved revision of the ASP is required annually by LADOTD, serving in the capacity of
RTA’s State Safety Oversight Agency under Title 49 Code of Federal Regulations (“CFR”) Part 674,
and by FTA. Typically, this revision is presented to the Board of Commissioners for consideration
annually. Staff is recommending that the Board of Commissioners approve the revised ASP to be
immediately executed by management and staff pursuant to federal and state requirements. The ASP
is the foundational policy document that defines roles, responsibilities, and processes for managing
safety and provides guidance to staff on Safety Management System (SMS) principles, including:
how to identify hazards, assess corresponding safety risk, develop and implement safety risk
mitigations, and monitor mitigations to ensure they are properly implemented and effective.

DISCUSSION:

The RTA Board of Commissioners has previously approved each of six (6) prior iterations of the ASP
since 2020, specifically on the following dates: July 28, 2020, March 23, 2021, January 25, 2022,
December 13, 2022, January 23, 2024, and January 28, 2025. The latter is the version that is
currently in effect. This revision for 2026 includes continued enhancements to multiple sections,
reflects changes to RTA'’s organizational structure, incorporates new required elements for Risk-
Based Inspections (RBI) and for Roadway Worker Protection (RWP), and includes updated safety
performance and “risk reduction program” targets as required by FTA. A full tracked changes version
of the document is included for review. LADOTD has reviewed the draft ASP and provided their
written, tentative concurrence as of December 15, 2025 (a copy of which is attached). Subsequently,
as is now required by FTA, RTA’s Labor-Management Safety Committee, consisting of 50% labor and
50% management representatives, voted to approve the plan as written on January 31, 2026. RTA’s
ASP meets or exceeds all relevant federal and state requirements. Staff will continue to develop and
refine the ASP in subsequent revisions to ensure it remains actionable, has the full support of the

New Orleans Regional Transit Authority Page 1 of 2 Printed on 2/6/2026
powered by Legistar™
114


http://www.legistar.com/

File #: 26-018 Operations & Administration Committee

executive leadership, reflects collaboration between RTA and its labor unions, and drives continuous
improvement throughout the agency.

FINANCIAL IMPACT:

None

NEXT STEPS:

Upon formal adoption, the Chief Safety, Security, and Emergency Management Officer will send a
final copy to LADOTD to satisfy reporting requirements. Staff will disseminate and commence
execution of the plan, providing periodic implementation updates upon request. All departments
share responsibilities for Plan implementation, as outlined in Section 1 of the Plan.

ATTACHMENTS:

1. Resolution

2. 2026 Agency Safety Plan

3. 2026 Agency Safety Plan (tracked changes version)

4. Tentative approval from LADOTD via e-mail, dated December 15, 2025

Prepared By: Ivana Butler

Title: Administrative Analyst - Safety, Security, and Emergency Management
Reviewed By: Michael J. Smith

Title: Chief Safety, Security & Emergency Management Officer

(;\ (ﬂum M/N 2/4/2026

Lona Edwards Hankins Date

Chief Executive Officer

New Orleans Regional Transit Authority Page 2 of 2 Printed on 2/6/2026
powered by Legistar™ 115


http://www.legistar.com/

Regional Transit Authority
2817 Canal Street

New Orleans, LA 70119-6307

RESOLUTION NO.
FILE ID NO.

STATE OF LOUISIANA
PARISH OF ORLEANS

APPROVAL OF THE 2026 RTA AGENCY SAFETY PLAN

Introduced by Commissioner , seconded by Commissioner

WHEREAS, the Board of Commissioners of the Regional Transit Authority (RTA)
previously approved a revision to its Agency Safety Plan (ASP) on January 28, 2025
(resolution # 25-007) which is currently in effect; and

WHEREAS, the Federal Transit Administration’s (FTA) Public Transportation Agency
Safety Plan (PTASP) final rule (49 Code of Federal Regulations [CFR”] Part 673) requires
operators of public transportation systems that are recipients of FTA funds, such as RTA, to
develop and implement a compliant Public Transportation Agency Safety Plan; and

WHEREAS, 49 CFR Part 673 requires such plans to be revised and approved
annually and that all revisions be signed by the agency’s Accountable Executive and
approved by the agency’s Board of Directors, or equivalent authority; and

WHEREAS, the Louisiana Department of Transportation and Development
(LADOTD) is designated by the State of Louisiana and certified by FTA to conduct safety
oversight of RTA, under 49 CFR Part 674, and LADOTD tentatively approved the 2025 ASP
in accordance with this Part; and

WHEREAS, the ASP meets or exceeds all FTA and LADOTD requirements for such
plans and accurately reflects the progress the agency has made in building and sustaining a
viable Safety Management System (SMS) consistent with FTA guidelines and industry best
practices; and

WHEREAS, the ASP was jointly reviewed by staff and executive leadership and was
subsequently also approved by RTA'’s internal Labor-Management Safety Committee
pursuant to 49 CFR Part 673, RTA’'s Safety Committee Structure Policy (SAF5), and ASP
review procedures; and
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NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the RTA hereby
approves the 2026 RTA Agency Safety Plan.

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE
ADOPTION THEREOF AND RESULTED AS FOLLOWS:

YEAS:
NAYS:
ABSTAIN:
ABSENT:

AND THE RESOLUTION WAS ADOPTED ON THE 24 DAY OF FEBRUARY, 2026.

FRED NEAL, JR.
CHAIRMAN
RTA BOARD OF COMMISSIONERS

117



RTA Y

New Orleans Regional Transit
Authority

AGENCY SAFETY PLAN

Effective: February XX, 2026

New Orleans Regional Transit Authority
2817 Canal Street

New Orleans, Louisiana 70119

118



THIS PAGE INTENTIONALLY LEFT BLANK

2026 RTA Agency Safety Plan
Page 2 of 103

119



Concurrences and Approvals
New Orleans Regional Transit Authority Agency Safety Plan

Concurrences:?

Michael J. Smith Brian Marshall
Chief Safety, Security, and Emergency Chief Transit Officer
Management Officer

SMS Executive

Gizelle Johnson-Banks Dwight Norton
Chief Strategic and Financial Officer Chief Planning & Capital Projects Officer
Kelder Summers Ryan Moser
Chief External Affairs Officer Chief Asset Management Officer
Tracy Tyler Seandra Allen-Buchanan
Chief Legal Officer Chief Human Resources Officer
Approvals:
Date:

Lona Edwards Hankins
Chief Executive Officer
Accountable Executive

[via Board Resolution #XXXXX; see Appendix G]
Fred Neal, Jr.
Chairman, RTA Board of Commissioners

1 One (1) current vacancy: Chief of Staff
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Document Revision Policy

This document is intended for use by the position to which it was issued. The control
version of this document is stored electronically on RTA’s SharePoint intranet site and is
exclusively maintained by designated Safety Department staff. Printed and emailed
copies of this document are uncontrolled and may not be current.

This plan is complemented by, and dependent on, other supporting policy documents
issued by RTA as referenced herein and is updated at least annually in accordance with
RTA policy and with federal and state requirements. The Chief Safety, Security, and
Emergency Management Officer determines the initial distribution for this document.

Revisions/Amendments

Version Revision Effective Revised

. Purpose

Year (\[o} Date Sections P

2021 0 7/15/2020 All Initial issue of PTASP-compliant safety plan (49 CFR Part 673)

2021 1 3/23/2021 All Incorporates major organizational structure changes

2022 0 1/25/2022 All Initial Issue; minor updates

2023 0 12/13/2022 All Aligns with FTA requirements announced in Feb. 2022 Dear
Colleague letter, stemming from Bipartisan Infrastructure Law

2024 0 1/23/2024 All Aligns with changes to statutory safety plan requirements,
includes organizational structure changes

2025 0 1/28/2025 All Aligns with changes to FTA and LADOTD requirements including
49 CFR Parts 670, 672, 673, and 674. Incorporates
organizational structure changes. Incorporates updates to 5-
year SMS Implementation Plan (SIP). Incorporates new Risk-
Based Inspection provisions per LADOTD.

2026 0 XOOXKXXX
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Purpose and Scope

The purpose of the Agency Safety Plan (ASP) is to set forth the requirements for
identifying, evaluating and minimizing safety risk throughout the New Orleans Regional
Transit Authority’s (RTA) public transit system. The ASP formally establishes and
reinforces RTA’'s commitment to a comprehensive Safety Management System (SMS)
as required by the Federal Transit Administration (FTA) in 49 CFR Parts 670, 672, 673,
and 674) and also by the Louisiana Department of Transportation and Development
[LADOTD, herein referred to as the State Safety Oversight Agency (“SSO”)] in its State
Safety Oversight Program Standard (SSOPS)?2. FTA, other federal agencies, and the
SSO have access to review any policy or procedure referenced in this ASP and any
related SMS documentation upon request.

The ASP is specifically developed to:

» Establish the Safety Program for RTA.

» Identify both shared and individual roles and responsibilities for RTA staff,
management, and formally established safety committees for the safety of its entire
system.

* Provide formal documentation of RTA’s commitment to safety together with RTA’s
Safety Management Policy (SAF3) and other policies.

* Provide a framework for implementing RTA’s Safety Management Policy, and
specifically, its comprehensive adoption of the four components of SMS (Safety
Management Policy, Safety Risk Management, Safety Assurance, and Safety
Promotion) in accordance with federal and state requirements.

» Establish minimum, comprehensive safety training requirements as required by FTA
which must be incorporated into other RTA policies and procedures related to
agency-wide training.

* Ensure compliance with FTA’s National Public Transportation Safety Plan (NSP)
relative to safety goals, objectives, and targets® that are established by FTA.

» Satisfy federal, state, and local laws, codes, ordinances, and regulations.

The RTA provides public transportation services to the City of New Orleans, Orleans,
St. Bernard, and Jefferson Parishes. The RTA system includes five streetcar lines, 28
bus routes, paratransit service, and two passenger ferry lines, all of which is supported
by FTA through the Urbanized Area Formula Funding Program (U.S.C. Section 5307)
as well as a combination of state and local funding sources. RTA does not provide any
Section 5307 funds to any other entity to provide transit services.

Note: Per 49 CFR Part 673.11(f), agencies that operate passenger ferries regulated by
the United States Coast Guard (USCG) are not required to develop agency safety plans
for those modes of service. In consultation with the Marine Department and Chief
Transit Officer (CTO), the Chief Safety, Security, and Emergency Management Officer

2 La. Admin. Code tit. 70 8§ IX

% Including Risk Reduction Program Targets that are required under 49 U.S.C. § 5329(d) and codified in
the NSP (version 2, April 2024). Also see https://www.transit.dot.gov/regulations-and-
programs/safety/national-public-transportation-safety-plan.
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(CSSEM) or designated staff will oversee contractual safety responsibility by the
operator(s) of those services, including safety management program(s) developed and
maintained by the operator(s), in accordance with any service agreements in place and
with all applicable federal and state requirements. RTA designated staff assigned to
safety responsibility may direct operator(s) to non-modal-specific elements of this ASP
as necessary to support program development. Application/adoption of any safety
requirements, processes, or practices herein will be administered and overseen through
separate RTA- and operator-issued policy documents.

All positions described in this plan are directly employed by RTA unless otherwise
noted. Staff serving as project or contract managers are responsible for ensuring
contractors comply with the ASP and any referenced policies and procedures.

As SMS Executive, the CSSEM is directly responsible for updating the ASP to reflect
the current operation in accordance with state and federal requirements.

RTA’s SMS is organized into four components and includes 11 subcomponents aligned

with FTA’s SMS Framework and related federal requirements. Each subcomponent is
addressed in this ASP.

Safety Management System Components

Safety Management Policy Safety Assurance
1. Safety Management Policy Statement 7. Safety Performance Monitoring and
2. Safety Accountabilities and Measurement
Responsibilities 8. Management of Change
3. Integration with Public Safety and 9. Continuous Improvement
Emergency Management
4. SMS Documentation and Records
Safety Risk Management Safety Promotion
5. Hazard Identification and Analysis 10. Safety Communication
6. Safety Risk Evaluation 11. Competencies and Training

This ASP outlines RTA’s mature SMS pursuant to federal and state safety plan
requirements. It is important to note that there are several companion documents to
this Plan that describe the specific tasks, activities, milestones, and steps that RTA
continuously undertakes to achieve and maintain a compliant SMS and enhance safety.
Where feasible, these documents are incorporated into one or both of the following: 1)
RTA’s SMS Implementation Plan (SIP; see APPENDIX E: SMS IMPLEMENTATION
PLAN), and 2) individual Corrective Action Plans (CAPs) that each describe steps that
will be taken to align with this ASP. Agency progress relative to the SIP and CAPs is
provided regularly to the SSO. For specific implementation status inquiries, contact the
Safety Department.
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Section |: Safety Management Policy

1.1 RTA’s Safety Management Policy Statement

The RTA Safety Management Policy (SAF3) contains the agency’s formal Safety
Management Policy Statement and may be accessed on the RTA SharePoint intranet
site and via ADP (for employees). It is reviewed and updated annually to ensure it aligns
with the ASP and vice versa. As SMS Executive, the CSSEM is responsible for
maintaining and updating the Safety Management Policy in accordance with FTA
requirements under 49 CFR Part 673.23. All updates to SAF3 must first be reviewed
and approved by the Executive Leadership Team (ELT), the Accountable Executive,
and finally by the RTA Board of Commissioners under current RTA policy.

1.2 Safety Performance Measures and Targets

Under the requirements of 49 CFR Parts 670 and 673, the ASP must incorporate
specific Safety Performance Measures (SPMs), as well as corresponding Safety
Performance Targets (SPTs) and Risk Reduction Program Targets (RRPTSs) for those
measures.* While SAF3 refers to these targets, the SPTs and RRPTs themselves are
incorporated into this Plan as follows—
e SPTs —see APPENDIX A: 2025 SAFETY PERFORMANCE AND SAFETY RISK
REDUCTION PROGRAM TARGETS, #S1-S14. Established by RTA in this ASP.
e RRPTs — formally established by the Labor-Management Safety Committee
(LMSC) as required in 49 CFR Part 673.19(d)(2), and to the extent practicable,
incorporated in APPENDIX A (as reference only). See #R1-R8. Note: The official
RRPTs are required to be set by the LMSC and as such are found in meeting
minutes and other materials maintained exclusively by the LMSC. These
materials are available on the RTA SharePoint, Safety Committees site.

Note: the RRPTSs, Assaults on Transit Workers (#R7) and Rate of Assaults on Transit
Workers (#R8) are not possible to set because the National Transit Database (NTD)
has not yet collected three (3) years of data on “assaults” as defined by FTA. RTA is
anticipating this data will be made available by FTA some time in 2026; therefore the
related RRPTs will be deferred until “2027 targets” are ready for review by the LMSC.

NOTE: Where any SPT is a duplicate of any RRPT, the RRPT takes precedence to
avoid any conflict and ensure compliance with FTA regulations.® These targets are
denoted with an asterisk (*). Currently, there are seven (7) overlapping targets.

4 RTA is required to establish RRPTs and a “risk reduction program” under 49 U.S.C. 5329(d)(4) as
amended by the Bipartisan Infrastructure Law, because it is a Section 5307 recipient that serves an
urbanized area with a population of 200,000 or more.

5 See page 14 of the NSP. “Recipients... may choose to use the target set by the Safety Committee for
the safety risk reduction program for both measures, provided the target for the safety risk reduction
program is set using a 3-year rolling average of NTD data.
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The two different sets of corresponding targets, SPTs and RRPTSs, are summarized in
the table and subsections, below.

Refer to page 12 of the NSP for descriptions of each SPM.® Generally, measures are
based on National Transit Database (NTD) thresholds and definitions.

SPTs

Established in ASP, See Appendix A
* overlapping target, RRPT takes precedence

# Appendix A # | SPT

1 S1 Major Events* (Refer to #R1)

2 S2 Major Event Rate* (Refer to #R2)

3 S3 Collision Rate* (Refer to #R4)

4 S4 Pedestrian Collision Rate

5 S5 Vehicular Collision Rate

6 S6 Fatalities

7 S7 Fatality Rate

8 S8 Transit Worker Fatality Rate

9 S9 Injuries* (Refer to #R5)

10 S10 Injury Rate* (Refer to #R6)

11 S11 Transit Worker Injury Rate

12 S12 Assaults on Transit Workers* (Refer to #R7)
13 S13 Rate of Assaults on Transit Workers* (Refer to #R8)
14 S14 System Reliability

RRPTs

Established by LMSC, Refer to Appendix A as reference only
* overlapping target, RRPT takes precedence

# Appendix A # | RRPT

1 R1 Major Events*

2 R2 Major Event Rate*

3 R3 Collisions

4 R4 Collision Rate*

5 R5 Injuries*

6 R6 Injury Rate*

7 R7 Assaults on Transit Workers*

8 R8 Rate of Assaults on Transit Workers*

1.2.1 Safety Performance Targets (SPTs) Under the National Public

Transportation Safety Plan

6 https://www.transit.dot.gov/regulations-and-programs/safety/national-public-transportation-safety-plan
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FTA’s NSP identifies 14 SPMs’ for which RTA must establish and monitor SPTs in each
operating mode subject to the PTASP regulation: streetcar, fixed-route bus, and non-
fixed-route bus (paratransit).®

For seven (7) of the required SPTSs, the overlapping RRPTs take precedence—RTA is
electing not to establish separate targets that could potentially conflict with the
mandated RRPTSs. After accounting for these SPTs that have overlapping RRPTS, there
are seven (7) remaining SPTs that are established and monitored by RTA (also see
APPENDIX A: 2025 SAFETY PERFORMANCE AND SAFETY RISK REDUCTION
PROGRAM TARGETS).

SPTs are established annually during the ASP revision cycle in coordination with all
pertinent departments, members of the ELT, SMS Steering Committee, and the SSO.
FTA data sources are closely reviewed by the Safety Department to establish baseline
targets. These include the NSP and the Bus and Rail Safety Data Reports (BSDR and
RSDR, respectively) if available. Additional credible sources may be added to the
annual review and update process as they are made available to RTA. These targets
are established to serve as benchmarks for evaluating the effectiveness of the agency’s
safety practices and protocols and to drive continuous improvement.

1.2.2 Safety Risk Reduction Program Targets (RRPTs) Under the National Public
Transportation Safety Plan

FTA’'s NSP identifies eight (8) SPMs for which RTA must establish and monitor safety
RRPTSs as part of its Risk Reduction Program under 49 CFR Part 673.11(a)(7), in
consultation with the LMSC, which is designated by RTA as its joint labor-management
Safety Committee in accordance with 49 CFR Part 673.19. (Also see 2.6 Risk
Reduction Program.) These must be set for each operating mode subject to the PTASP
regulation: streetcar, fixed-route bus, and non-fixed-route bus (paratransit). Note: Out of
the eight (8) RRPTSs, seven (7) overlap with the required SPTs. See related note, above,
in 1.2 Safety Performance Measures and Targets in reference to the handling of
overlapping targets.

RRPTs are established by the LMSC, annually, for the following calendar year. In turn,
the targets are reflected in the ASP revision for the corresponding year.

Note: The current RRPTs are provided in APPENDIX A: 2025 SAFETY
PERFORMANCE AND SAFETY RISK REDUCTION PROGRAM TARGETS.

(See SOP #004-011 for additional information. Additionally, see 1.4.2.1 Safety
Committee Requirements Related to the SMS.)

7 See page 12 -- https://www.transit.dot.gov/regulations-and-programs/safety/national-public-
transportation-safety-plan

8 RTA's ferry service is excluded from this ASP, and therefore these SPT provisions, because it is exempt
from the requirements of 49 CFR Part 673.
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1.3 Annual Review and Update of the ASP

RTA shall review, update, and submit the ASP to the SSO annually in compliance with
the requirements of the SSOPS, as codified in La. Admin. Code tit. 70 § 1X-1509. On or
about September 15", the CSSEM provides a draft to both Safety Committees for
review.

On or about November 1%, the CSSEM ensures that the draft ASP is prepared for
tentative approval from the SSO. A response from the SSO is typically received within
30 days of submittal.

Upon receipt of tentative approval from the SSO, the CSSEM then sends the ASP to the
LMSC followed by the RTA Board of Commissioners for review and approval in
accordance with 49 CFR Part 673.11(a)(1). The internal process for review, revision as
needed, and approval is found in RTA SOP #004-002.

1.3.1 Maintenance of the ASP

RTA maintains its ASP in compliance with 49 CFR Part 673.11(c), Subpart D and the
SSOPS. The CSSEM ensures that the current ASP version is promptly disseminated
and made available to all employees.

1.4 Safety Management Accountabilities and Responsibilities

In compliance with 49 CFR Part 673.23(d), RTA has established its organizational
accountabilities and responsibilities related to its SMS in this section as well as in SAF3
and the Safety Committee Structure Policy (SAF5).

1.4.1 Key Individual SMS Accountabilities and Responsibilities

Chief Executive Officer

RTA’s CEO, as the agency’s Accountable Executive, meets the FTA criteria for the
designation, per 49 CFR Part 673.23(d)(1). The CEO is ultimately accountable for
ensuring action is taken, as necessary, to address substandard performance in the
agency’s SMS under the requirements of 49 CFR Part 673.23 (d)(1).

As the Accountable Executive, the CEO has the following responsibilities for the SMS:

e Ensuring that the SMS is properly implemented and performed throughout the
RTA organization, including employee reporting programs

e Actively and continuously communicating the RTA’s Safety Management Policy
and related SMS-related policies throughout the agency

e Ensuring that all executive level personnel are held responsible for
implementation of SMS in their respective areas; and each actively and
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continuously communicates the RTA Safety Management Policy, SMS-related
policies, and respective area-specific SMS requirements to all employees in their
areas

e Approving this ASP and the Transit Asset Management Plan (“TAM Plan”),

e Ensuring that risk is appropriately addressed system-wide; and directing
resource allocation accordingly

e Directing required actions to address non-compliance with the ASP or
substandard performance in the agency’s SMS

e Managing continuous improvement activities.

Additionally, the following specific requirements apply to how the CEO receives and
handles certain safety risk mitigations:

e The Accountable Executive must implement safety risk mitigations for the Safety
Risk Reduction Program that are described in 2.6 Risk Reduction Program under
49 CFR Part 673.11(a)(7)(iv).

e The Accountable Executive must consider all other safety risk mitigations
recommended by the LMSC, consistent with requirements in 49 CFR Parts
673.19(d) and 673.25(d)(6).

o Additionally, if the Accountable Executive decides not to implement the
safety risk mitigation unrelated to the Risk Reduction Program, there are
additional actions required by FTA—they must prepare a written statement
explaining their decision, and also submit and present it to the Board of
Commissioners.

Chief Safety, Security, and Emergency Management Officer

The CEO has delegated the authority and responsibility for day-to-day implementation
and operation of the SMS to the CSSEM. The CSSEM serves as the RTA's SMS
Executive and as such, is the agency’s Subject Matter Expert (SME) on SMS and
related federal and state requirements.

The CSSEM reports directly to the CEO per the requirements of 49 CFR Part
673.23(d)(2). The CSSEM chairs, facilitates, and provides technical assistance to each
of the safety committees established by SAF5 (or, alternatively, may delegate to a
director for this role). The CSSEM may also invite the SSO or appropriate
representative to participate in any safety committee established by SAF5.

As the SMS Executive, the CSSEM is responsible for the day-to-day implementation of
SMS. Key safety personnel, technical management, and executive level management
operate under the CSSEM'’s guidance and direction to support SMS data collection,
analysis, investigations, hazard identification, risk assessment, corrective action
development and implementation, safety committee business, departmental and/or
functional area SA and promotion activities, and other safety management
undertakings.

The CSSEM is authorized to take the necessary action to ensure agency personnel
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have resources, training, and guidance necessary to implement SMS in everyday job
performance as required in this ASP.

The CSSEM guides the areas and departments with information about safety risk
management to ensure that they understand the level of safety risk and expectations as
to assessments, mitigations, and/or corrective actions. Once risk is assessed, each
department will provide documented results of the assessment(s) to the CSSEM who
will maintain a master hazard log as necessary. Generally, this process is managed “by
exception,” meaning areas identified as normal or ongoing hazard mitigation or
resolution activities (e.g., pre-trip inspections, preventive maintenance, purchase
orders) are not re-entered on the CSSEM’s log every day, but rather exceptional events,
such as new and previously unforeseen hazards, instances of practical drift, and
deficiencies or concerns identified in safety event investigations, will be entered and
promptly managed in close coordination between the department and the CSSEM.

The CSSEM is responsible for the emergency management function, including
preparedness and response in close coordination with local, state, and federal
agencies. The position also performs oversight and safety management of the RTA’s
Memoranda of Understanding (MOUs) and Cooperative Endeavor Agreements (CEAS)
in support of RTA’s emergency plans and protocols. Also in this capacity, the CSSEM
provides training for the agency in emergency-related areas including emergency
exercises and drills. The CSSEM is responsible for developing and implementing an all-
hazards approach to emergency planning and response, in close coordination with all
other departments.

As RTA'’s executive officer overseeing physical security and law enforcement functions,
the CSSEM is responsible for SMS compliance in these areas and for developing,
maintaining and implementing a range of plans, programs and processes related to
public safety. Additionally, the CSSEM conducts regular Threat and Vulnerability
Assessments (TVAs) and other audits, examinations, and reviews to assess the
agency’s readiness and resiliency.

The CSSEM performs the following safety-critical activities:

e Developing and maintaining the ASP

e Developing and maintaining RTA emergency operations plans including but not
limited to all-hazard plans and related annexes

e Overall monitoring of the SMS program and ensuring immediate corrective
actions are implemented to address deficiencies of the SMS

e Providing primary consultation and guidance on SMS implementation throughout
the agency

e Providing information, recommendations, and status reports to the CEO on
resource allocation supporting the SMS

e Conducting independent (but coordinated) SA activities, such as inspections,
audits, assessments, and observations in the departments as necessary

e Conducting safety promotion activities, such as surveys, stand-downs, and
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training or awareness campaigns in coordination with Operations Training and
other departments

Maintaining and monitoring CAP and Hazard Logs for the agency (which shall
serve as the agency’s “master” versions of such), and supporting and assisting
departments in implementing mitigations and/or corrective actions as appropriate
Overseeing contractor, RTA employee, and the general public’'s safety during
construction activities in coordination with the Capital Projects Department
Developing and conducting training as needed with external agencies, i.e.,
emergency responder training, contractor training, and emergency drills
Participating in and leading formal meetings with LADOTD, ELT, and other RTA
management on safety issues

Developing and supporting safety, emergency management, and system security
policies, procedures, and programs

Implementing the Internal Safety Management Audit (ISMA) Program in
compliance with SSO requirements and this ASP

Supporting and facilitating the Safety and Security Certification (SSC) Program in
compliance with this ASP and the Safety and Security Certification Plan (SSCP)
Overseeing and supporting departmental assessments, investigations,
inspections, and SA activities to ensure compliance

Identifying safety concerns, analyzing reports and information, supporting the
development of programs for improving workplace safety

Assisting in claim investigations of work-related injuries or disabilities and
preparing of files for litigation

Establishing and implementing effective industrial hygiene and occupational
policies and procedures for transportation and maintenance functions
Establishing criteria for the selection, maintenance, and proper use of personal
protective clothing and equipment

Leading and overseeing all physical security and day-to-day Transit Police
functions, including in-house and contracted elements, for the agency

Serves as RTA'’s designated point of contact (POC) for communication with FTA
regarding Public Transportation Safety Certification Training Program (PTSCTP)
matters as required in 49 CFR Part 672.21(3)(b) including semiannual reporting.

1.4.2 Organizational SMS Accountabilities and Responsibilities

Beyond the accountabilities and responsibilities of the CEO and CSSEM, the
subsections describe in greater detail those that are owned by: RTA safety committees;
leadership/executive management; and all staff.

The current organizational chart is found as APPENDIX B: ORGANIZATIONAL CHART
for reference. The chart will be updated with each update of this ASP.

1.4.2.1 Safety Committee Requirements Related to the SMS

The Safety Management System (SMS) Steering Committee (SMSSC) and the LMSC
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both play pivotal roles in enhancing safety and compliance within the organization in
accordance with the RTA Safety Committee Structure Policy (SAF5), this Plan, and the
related provisions of 49 CFR Part 673.

The SMSSC, composed of members of the ELT, provides strategic direction for
implementing the SMS across all departments. Its responsibilities include overseeing
safety goals and objectives, coordinating and monitoring Corrective Action Plans
(CAPs), and reviewing/advising on revisions to safety policies. The committee ensures
interdepartmental collaboration on safety initiatives, in line with the ASP and SSO
requirements. It also monitors safety performance, develops and implements mitigations
to reduce safety risk associated with the consequences of hazards, and fosters
continuous leadership engagement in the SMS process.

The LMSC, on the other hand, is a collaborative platform where front-line employees
and management come together to address safety concerns and workplace conditions.
This committee ensures a balanced approach to safety by incorporating input from both
represented and non-represented staff, while also ensuring compliance with labor and
safety regulations.

Relative to RRPTs and, more broadly, the Risk Reduction Program, the LMSC has
specific roles and responsibilities in accordance with 49 CFR Part 673.19, also
discussed in 2.6 Risk Reduction Program. These include:

e Monitoring and Review: The LMSC monitors the agency’s performance against
all RRPTs throughout the year. The committee reviews safety data, identifies
trends, and recommends corrective actions as necessary to ensure that the
agency meets or exceeds the targets for which it has primary responsibility per
49 CFR Part 673.19.

e Reporting: The LMSC shall report on the agency’s performance against RRPTs
at regular intervals to the SMSSC. This report will include an analysis of the data,
any identified challenges, and proposed strategies for improvement.

e Accountability: The Safety Committee will be accountable for ensuring that the
RRPTs are realistic, achievable, and reflective of the agency’s commitment to
safety.

All LMSC members must enroll in and complete the Transportation Safety Institute (TSI)
course entitled “SMS Awareness” which is available online via TSI's e-learning portal®.
This must be completed within one year of being appointed to serve as an LMSC
member. The certificate must be provided to the Human Resources (HR) Department
for recordkeeping in the Learning Management System (LMS).

Together, these committees work to ensure a comprehensive and collaborative
approach to organizational safety.

Additional information can be found in the RTA Safety Committee Structure Policy

9 https://tsi-dot.csod.com/client/tsi-dot/default.aspx
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(SAF5) and SOP #004-011.

1.4.2.2 SMS Responsibilities for All Management and Staff

All RTA leadership, executive management, and staff in all functional areas are
responsible for the common requirements of SMS listed in this section, as required by
49 CFR Part 673.23(d):

1. Safety Goals and Objectives: In consultation with the CSSEM, each area

monitors progress to ensure all safety goals, objectives, and targets (as
applicable) are being met. This is primarily monitored and reviewed in ELT and
SMSSC meetings. Adherence to or support of established safety goals and
objectives may also be incorporated into the annual agency and departmental
work plans and/or performance evaluation processes for certain staff.

2. SMS Training:

Rail — Key SMS Personnel identified by the CSSEM in this ASP as having
direct responsibility for safety oversight of the rail fixed guideway system must
meet the requirements of 49 CFR Part 672, including refresher training at
two-year intervals. The regulation requires that personnel to whom this
applies must meet the requirements within three years of being hired or
promoted into the “key” position. The CSSEM is responsible for ensuring the
agency’s compliance with this regulation. (See 1.4.3 Key SMS Personnel with
Direct Responsibility for Rail Fixed Guideway Safety Oversight for more
information.)

Director-level — As required by the CEO, all directors and above must self-
enroll in and complete the TSI course, “SMS Awareness” which is available
online via TSI's e-learning portall®. This must be completed within one year of
being hired or promoted into the position. The certificate must be provided to
the HR Department for recordkeeping in the LMS. Corresponding policy and
position description revisions are currently in development.

All Other Personnel — Personnel not identified as Key SMS Personnel should
be proficient in SMS methodologies and practices, and knowledgeable about
all safety program requirements. All are required to take the “SMS 101"
training delivered in new-hire orientation.

3. Employee Safety Reporting Program: all employees share the responsibility to

report hazards and safety concerns via approved means. Presently, hazards may
be reported via the Safety Hotline, through the Hazard Report Form, to the
Operations Control Center (OCC), via the online “Help Desk” ticket system,
directly to Safety Department personnel, to a department manager, or through a
safety committee. The process includes reporting assaults on transit workers,
near-misses, and unsafe acts and conditions.

4. Hazard ldentification, Analysis, and Mitigation: each area is responsible to

identify hazards in its daily activities and responsibilities; and to fully document all
of these activities, following the direction of the Safety Department. FTA
guidance directs the CSSEM, as SMS Executive, to facilitate or lead

10 https://tsi-dot.csod.com/client/tsi-dot/default.aspx
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department/functional area Safety Risk Management (SRM) and Safety
Assurance (SA) activities, as appropriate. Formal corrective actions may be
required to address any unacceptable or undesirable safety risk identified
through hazard identification and risk analysis. SAF3 describes SRM and SA
roles and responsibilities that all staff share. All employees in all areas must
comply with this policy.

. SMS Implementation: all functional areas must assess their own compliance with
the RTA ASP and SMS implementation objectives and action items, and
regularly brief the CSSEM on SMS implementation progress. The SMSSC
reserves time during its standing meeting for receiving and reviewing
implementation status. The Safety Department compiles status notes from all
other departments into an SMS Implementation Plan (SIP) Update which it
updates on a quarterly basis, makes available via the Safety Committees
SharePoint site, and provides to the SSO as required.

. Participation in ISMAs: Progress relative to SMS implementation objectives and
compliance with the ASP and referenced policies and procedures are reviewed
during recurring ISMAs, led by the Safety Department. Before, during, and
immediately following each audit, each functional area must be responsive to the
requests of the audit team and participate fully. Audits are convened by the
CSSEM in accordance with SOP 004-100: Procedure for Performing Internal
Safety Management Audits (ISMAs). (Also see 3.3 Internal Safety Reviews.)

. SMS Documentation: requirements of both 49 CFR Parts 673 and 674 indicate
that all areas must have formal documentation of all safety management
activities. For record-keeping purposes safety management activities are defined
as any activity pertaining to one or more of the 11 subcomponents of SMS as
directed in this ASP. All SMS documentation must be reviewed as part of the
annual ASP review and update process to ensure that any changes to the ASP
do not create conflict. The department should consult with the Safety Department
for technical assistance.

. Contractor Oversight: Functional areas are responsible for safety management
oversight of all contractor activities (for contracts which they directly manage or
oversee), documentation and safety management processes, and documentation
of those oversight activities. If specific safety requirements are formally directed
by the CSSEM or attached to either associated procurement documents or the
final contract, the staff designated as “project manager” is responsible for
complying. The department should consult with the Safety Department for
technical assistance.

1.4.2.3 Additional SMS Responsibilities by Level

In addition to what is outlined above, there are three levels of the organization that each
warrant a closer look at roles and responsibilities relative to implementing and
advancing the SMS:

1. Executive Level Management
2. Technical Management and Supervision
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3. Front-Line Employees

Each functional area is responsible for establishing and reviewing department-specific
SMS responsibilities for each of these three levels consistent with the general
responsibilities described in this section. The executives for each area will ensure that
each employee is annually evaluated on safety performance related to those SMS
responsibilities. It is highly recommended that this evaluation be incorporated into the
employee’s formal performance review or appraisal.

In addition to the shared responsibilities described above, the additional SMS
responsibilities for each level are as follows:

Executive level:
All members of the ELT share key SMS responsibilities.

Each ELT member is responsible for ensuring adherence to these responsibilities and
accountabilities in their respective area(s) and/or department(s).

As of the adoption of this ASP, the following positions comprise the ELT and share the
responsibility to ensure both that the ASP is followed consistently and that the SMS is
functioning as intended:
e Chief Executive Officer (CEO)
Chief Safety, Security, and Emergency Management Officer (CSSEM)
Chief Transit Officer (CTO)
Chief Asset Management Officer (CAMO)
Chief of Planning and Capital Projects (CPCP)
Chief of Staff
Chief External Affairs Officer
Chief Human Resources Officer (CHRO)
Chief Strategic and Financial Officer (CSFO)
Chief Legal Officer (CLO)

Each member of the ELT is also a designated member of the SMS Steering Committee
(SMSSC) in accordance with SAF5.

ELT members are charged with effectively leading safety management processes and
activities in their respective area(s), and actively demonstrating their commitment to
safety. They accept their respective responsibilities for implementing both this ASP and
the Safety Management Policy, as well as all other referenced policies and procedures.
Specifically, they must ensure and be accountable that:

1. Adequate resources are available to appropriately manage safety risk in their
areas.

2. Effective mitigation and corrective actions are developed, implemented in a
timely fashion, and monitored appropriately to assure safety is maintained, as
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9.

appropriate.

There are no barriers to employee reporting of safety hazards and issues, and
that reports are promptly addressed through the safety risk management
process.

Safety management activities such as audits or reviews are fully documented
and follow a standard process.

Safety performance goals and objectives, both in their areas of control and
agency-wide, are being met, and safety performance measures, including SPTs
and RRPTs, monitored for verification or needed corrective action.

6. They participate fully in the SMSSC and other safety committee processes.
7.
8. Safety information is shared openly with the Safety Department and all other

Safety is a core business function in their areas and departments.

departments in support of the SMS.
All significant changes are properly managed in accordance with the
Management of Change section of this ASP and related policies and procedures.

10. Safety investigations, audits, inspections, and corrective actions are managed

using the organizational approach; that is, focusing on organizational deficiencies
and systemic issues instead of individual actions taken or errors committed by
employees, where appropriate.

11.Adequate safety training, awareness and oversight is provided to employees in

their area(s) of control.

12. A positive safety culture is actively fostered in their area and agency-wide.
13.Full and open cooperation is affected with State Safety Oversight activities,

federal authorities and other external safety agencies as required.

Technical management and supervision level:

Technical managers (typically, senior directors, directors, and managers) and
supervisors (depending on departmental structures and position duties) are charged
with the following:

ensuring directives from the executive level are implemented,

promptly informing executives of safety lapses, failures, hazards, and resource
shortages,

visibly demonstrating commitment to safety,

providing tools and resources needed to safely perform job tasks, and reporting
to leadership when there is difficulty obtaining them,

providing information pertinent to the management of safety to employees,
encouraging the timely reporting of hazards, and

assuring safety is incorporated in all daily tasks and activities.

Technical managers and supervisors must personally ensure and be accountable to:

1.

Take strategic direction from the executive level in all aspects of safety
management, including daily activities, hazard and safety risk management,
safety data, investigations, employee reporting, and safety promotion within their
areas of control.
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Ensure employees receive proper training to perform job functions safely.
Ensure employees are properly supervised to ensure tasks and activities are
occurring in a safe manner.

4. Ensure that employee reports of hazards are properly investigated, mitigated as
appropriate and reported to executive management and/or the Safety
Department as appropriate; and employees are kept apprised of activities
concerning their reports.

5. Ensure that contractors and vendors are educated on RTA safety practices and
are held to the same requirements.

6. Coordinate implementation of safety mitigations and SA activities with the Safety
Department as appropriate.

7. Monitor and endorse proper safety promotion and awareness activities.

8. Implement management of change activities in coordination with the Safety
Department.

9. ldentify substandard safety performance and cooperatively work to implement
mitigations and/or corrective actions to address deficiencies.

10. Participate actively in the safety committee process as directed and assigned,
including preparing, reviewing, and sharing safety information.

11.Foster a positive safety culture system wide.

12.Cooperate fully and openly with State Safety Oversight activities, federal

authorities and other external safety agencies as required.

w N

Front-Line employees:

Front-line employees are expected to:

1. Promptly recognize and report all hazards and/or potential consequences of
hazards that, without mitigation, would result in an unacceptable level of safety
risk, coordinating with the Safety Department as necessary.

Attend training that will support safe job performance.

Safely carry out assigned tasks in accordance with training and procedures.
Communicate effectively with other employees, supervision, and management.
Foster a positive safety culture system wide.

ablrwn

1.4.2.4 Additional SMS Responsibilities by Function

Additional SMS responsibilities are assigned to key functional areas/departments as
described in this sub-section. All functional areas identified in this ASP are deemed
“safety critical” to the extent that they support safety objectives in the Safety
Management Policy and/or the activities under one or more SMS components described
in this Plan.

Each of the safety-critical areas below is fully documented through area/departmental
programs, policies, plans, procedures, and protocols developed under the authority and
responsibility of the managers and executive leadership of each area.

The areas are organized by ELT member, current as of the issue date of this ASP.
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Chief Transit Officer
Bus, Rail, and Paratransit Service Delivery (“Operations”)

Note: The Chief Transit Officer (CTO) also has responsibility for Marine Operations,
however, the ferry mode is exempt from the requirements of 49 CFR Part 673.
Therefore, for the purposes of this ASP, safety responsibilities related to marine
operations are similar in scope and complexity to that described for other modes. For
more information, contact the CTO or the Director of Marine Operations.

RTA’s CTO, Directors of Bus and Rail, Director of Mobility Services and Alternative
Modes, and respective Managers are responsible for:

Managing safety in all departmental functions, including appropriate hazard
identification, analysis and mitigation, and safety assurance on those mitigations
Supporting SMS system-wide, including investigations, audits, and assessments
Training, assigning, and monitoring bus and rail operators, senior supervisors,
and supervisors

Ensuring attendance in all mandatory trainings and meetings

Maintaining, reviewing, and revising any operational Rulebook in coordination
with the CSSEM

Implementing rules compliance programs for operators, dispatchers, training
instructors, and supervisors, and ensuring service quality assurance and quality
control

Reporting key performance indicators, operational data and other performance
measures associated with daily tasks and activities to appropriate parties
Investigating and managing customer complaints and taking corrective action as
necessary

Investigating employee reports of hazards and taking corrective actions as
necessary

Equipment inventory and tracking

Managing employee discipline

Safety messaging

Ensuring representation on appropriate safety committees.

In addition to the above responsibilities, the Director of Mobility Services and Alternative
Modes and team of Managers are responsible for:

Training, assigning, and monitoring paratransit operators, reservationists,
supervisors, dispatchers, and support staff in support of safe delivery of
paratransit services

Investigating and managing customer complaints and taking corrective action as
necessary

Investigating employee reports of hazards and taking corrective actions as
necessary

Ensuring compliance of all aspects of the paratransit operations with the
Americans with Disabilities Act (ADA) and related federal requirements
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Safety messaging.

Bus, Rail, and Paratransit Communications

Safety-critical activities are described below:

Control of employee sign-in, attendance procedures, run assignments, yard
supervision, and discipline in accordance with agency rules and procedures and
collective bargaining agreements

Conduct of visual fitness-for-duty checks upon operator sign-in for duty
Dissemination of safety-critical drivers’ alerts and other notices

Managing and directing control center operations and safety

Responding to and managing of operational emergencies and incidents in
coordination with the Safety Department, other RTA departments, the New
Orleans Police Department (NOPD) Transit Police Unit, and other stakeholders
Development, review, and implementation of day-to-day SOPs for the safe
operation of all modes of transit service, in coordination with (respective)
directors, the Safety Department, and other departments

Dispatching (respective) operations supervisors and other staff to incidents and
accidents as necessary, and closely coordinating with Safety Department in
connection with events

Internal safety messaging.

Operations Training

The (Senior) Manager is fully responsible for SMS compliance in the development and
delivery of training—including new-hire, mandatory (annual) refresher, and post-
accident training—for transit operations personnel. The training department’s direct
involvement in new-hire training for maintenance employees is typically limited to
vehicle operation and defensive driving per company standards, while additional hands-
on training is carried out within the corresponding maintenance division.

The (Senior) Manager of Operations Training performs the following safety-critical
activities:

Development, delivery, and review of all official training curricula materials,
including for safety-critical positions, tasks, activities, processes, methods, and
programs

Safety training program development and quality assurance

Monitoring of training records and oversight of final training evaluations

Training needs assessments in consultation with other Operations departments
and in alignment with agency procedures

Post-accident re-training based on deficiencies or non-compliances found during
accident/incident investigations by Operations and/or Safety

Simulator training

Quiality assurance evaluations (“ride evaluations” or “ride checks”) and follow-up
coaching with operators as necessary
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Operator re-certification/re-qualification (or similar; currently in development)
New-hire training for Operations employees on SMS principles, including hazard
identification and reporting

Refresher or re-certification training campaigns on an as-needed basis, such as
in support of the reopening or recommissioning of lines, routes, services, or
facilities.

Chief Asset Management Officer

Maintenance (All Modes)

Under the direction of the CAMO, Maintenance Divisions for all assets (vehicles,
infrastructure, facilities, and equipment) are responsible for the following safety-critical
functions:

=

3
4.
5.
6
7
8

Transit Asset Management
Maintenance Training (excludes CDL training and training on the operation of
RTA revenue service vehicles)

. Warranty Programs

Preventative and Corrective Maintenance
Work Orders and Documentation
Materials Management

Maintenance Quality Assurance

. Specialized Maintenance Training

Safety-critical activities for these areas are described below.

Ensuring proper training of all new mechanics and technicians to safely and
effectively inspect, maintain, and repair the agency’s assets

Training all maintenance staff in emergency/safety procedures and injury and
illness prevention as appropriate, in coordination with the Safety and Emergency
Management Departments

Administering warranty programs for rolling stock and equipment

Providing necessary mechanisms for reporting defects and hazardous conditions
Administering and monitoring standardized programs, policies, and procedures,
and respective Maintenance Plans

Supporting investigations of safety incidents and accidents as requested by the
Safety Department

Coordinating with the Safety Department and other stakeholders in the
development of design specifications for, and formal acceptance of, new
(revenue and non-revenue) vehicles and vehicle-borne, safety-critical systems
Assuring that materials, supplies, equipment and parts under the care and
custody of the area are stored, accessed and distributed safely and appropriately
according to RTA procedures

Coordinating with the CSSEM on safety requirements of materials

Monitoring safe handling of and minimizing employee and environmental
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exposure to potentially hazardous products and materials.

e Approving (jointly with the CSSEM) and implementing the RTA Safety and Health
Handbook which establishes OSHA-compliant policies, procedures, and rules for
workplace safety.

Specifically, for Rail Infrastructure Maintenance (Including Maintenance-of-Way, or
MOW, and Traction Power)--
e Assuring that rail infrastructure is properly maintained and available in safe
operating condition according to RTA's procedures
e Providing necessary mechanisms for reporting defects and hazardous conditions
e Implementing the agency’s Roadway Worker Protection program to ensure
employee and contractor safety along the entire streetcar trackway
e Administering and monitoring standardized programs, policies, and procedures,
and the Rail Maintenance Plan
e Supporting Safety Department-led accident/incident investigations
e Monitoring safe handling of and minimizing employee and environmental
exposure to potentially hazardous products and materials.
e Ensuring appropriate action to resolve reported or otherwise identified hazards in
a timely manner
e As appropriate, coordinating the development and testing of engineering
solutions as a means of addressing infrastructure-related hazards
e Serving as liaison with various municipalities and other external agencies for
hazard resolutions involving infrastructure.

Specifically, for Maintenance Quality Assurance--

e Ensuring all documentation requirements of maintenance activities are fully
implemented in conformance with regulations and the requirements of the SMS

e Where applicable, participating in the development of technical equipment
specifications and procedures that address the safety requirements of regulatory
agencies and RTA

e Ensuring that replacement equipment and modifications meet safety
requirements prior to acceptance, installation or implementation

e Examining equipment and systems to explore the potential for increased
efficiencies and improvements in safety as well as in performance

e Coordinating major equipment rebuild, repair, and retrofits

e Monitoring the performance of preventive maintenance efforts

e Ensuring there are no unauthorized modifications to vehicles and equipment

The Maintenance Department is responsible for developing and delivering certain
training, directly, for its personnel. The specific training that an employee receives is
based on their position description. Maintenance performs the following activities in this
regard:
e Development and delivery of official agency training curricula materials, including
for safety-critical positions, tasks, activities, processes, methods, and programs
that are specific to Bus, Rail, and Paratransit Maintenance areas.
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e Safety maintenance training program and development and quality assurance

e Develop, review, update, and implement Standardized Maintenance Procedures
(SMPs)

e Monitoring and oversight of maintenance training records including evaluation of
the effectiveness of the overall training program

e Quality assurance evaluations (standardized maintenance procedures, etc.) and
follow-up coaching with technicians, as necessary.

Facilities Maintenance

Facilities Maintenance Safety-critical Activities:

e Assuring that facilities are properly maintained and accessible in safe operating
condition according to RTA's procedures

e Providing necessary mechanisms for reporting defects and hazardous conditions

e Administering and monitoring standardized programs, policies, and procedures,
and the Facilities Maintenance Plan

e Ensuring appropriate action to resolve reported or otherwise identified hazards in
a timely manner

e Assuring compliance with local fire and life safety codes and requirements
including alarm systems, fire hoses, and protective equipment in coordination
with the Safety Department

e Assuring compliance with local, state, and federal environmental protection and
hazardous waste requirements.

Fleet Advancement

The Director of Fleet Advancement and their team are responsible for:

e Assuring that all vehicle fleet technology hardware is properly maintained and
available in safe operating condition according to RTA's procedures

e Providing necessary mechanisms for reporting defects and hazardous conditions

e Administering and monitoring standardized programs, policies, and procedures,
and the Vehicle Maintenance Plan

e Ensuring appropriate action to resolve reported or otherwise identified hazards in
a timely manner. As appropriate, coordinating the development and testing of
engineering solutions as a means of addressing vehicle-related hazards

Specific to fleet technology—
The team is responsible for maintaining in-vehicle technologies including fare collection
equipment, audio/video surveillance equipment, CAD mobile units, Public Address (PA)
systems, and two-way radios.

Transit Stop Maintenance

The Transit Stop Manager develops, manages, and administers all aspects related to
streetcar and bus stop maintenance, temporary relocations or closures, improvement
projects related to asset management, and ADA compliance. The Transit Stops
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Manager also helps manage contracts for stop maintenance including shelter
maintenance, cleaning, repair, and security. The position performs the following safety-
related tasks:

e Manages all property landscaping, trash removal, amenity state of good repair,
and facility repairs

e Manages the installations, removals and operational maintenance of all RTA
shelters and associated amenities

e Manages all vendors involved with the maintenance of RTA assets including but
not limited to shelters, benches, and trash pickup

e Coordinates with City of New Orleans on trash collection at bus and streetcar
stops and provides recommendations to improve and streamline services

e Proposes shelter placements and types in accordance with RTA guidelines

e Assists in the development of specifications and guidelines related to stops and
shelters

¢ Manages customer complaint resolution and questions. Develops and manages
bus and streetcar operator feedback.

e Creates and maintains a master transit stop inventory for RTA Operations and
Capital Projects departments for use by the staff using data from automatic
passenger counters and scheduling software. (Planning and Scheduling
determines locations and requirements and secures permitting for signs and
shelters.)

Chief of Planning and Capital Projects
The CPCP has the responsibility for and oversight of the following areas:

1. RTA’s Capital Plan

2. Project Delivery and Oversight

3. Safety and Security Certification (SSC)/Acceptance and the Safety and Security
Certification Plan (SSCP)

4. Service Planning and Scheduling

5. Information Technology (IT)

Capital Project Delivery and Oversight

As required, the Capital Projects team may be assisted by a Program Management
Consultant, Construction Management Consultant, General Architectural and
Engineering Consultant, and/or other contractors.

The Director of Capital Projects will ensure that all contractors and consultants comply
with the provisions of this ASP.

The SSC/Acceptance process is an important SA activity that is carried out jointly by the
Safety and Capital Projects teams and is governed separately by the SSCP. The SSCP
is developed, maintained, and implemented jointly by the CPCP and CSSEM.
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Depending on the scope, complexity, and initial risk assessment associated with each
project, the Project Manager (as tasked by the Director of Capital Projects) and Safety
Department staff follow the guidelines contained in the SSCP to determine whether a
capital project or system modification requires SSC or Acceptance, and to what degree.
Projects and system modifications are also jointly reviewed through a Management of
Change SOP. (Also see 3.6.1 Safety and Security Certification.)

Service Planning and Scheduling

The Service Planning and Scheduling team performs the following safety-critical
activities:
e System route analysis
e Scheduling and run-cutting for all fixed routes in coordination with the Operations
departments and consistent with provisions of the collective bargaining
agreement
e Station and stop locations and amenities
e Accessibility issues regarding RTA facilities and stops
e Community outreach

A responsibility of the Service Planning and Scheduling team that supports RTA’s
Management of Change processes is to incorporate a safety risk management review
into the service adjustment (“pick”) process, to ensure that hazards and
accident/incident trends are taken into consideration when modifying, adding, or
removing service. This review process is iterative throughout the year but at a minimum
consists of a coordination meeting with the Safety Department at a point during each
service pick that allows for minor adjustments to be made, as necessary, prior to
commencement of service. Other, long-range mitigations recommended by the Safety
Department during this coordination may be addressed through other steps pursuant to
its Service Standards SOP. If necessary (based on the associated level of safety risk),
the CSSEM formally tracks long-range mitigations to completion, through either
Mitigation Monitoring Plans, CAPs, or other means.

Additionally, for phased implementation of large transit network redesign projects, the
Service Planning and Scheduling Department engages Operations supervisors and
training instructors, as well as Safety Department representatives, to conduct joint
assessments of bus and streetcar routes. The topics reviewed during these
assessments may include any combination of: schedule (times of day), service
frequency (headways), route alignment, vehicle dynamics, interface with signals or
other components of the street network, and placement of transfer points or hubs.

Information Technology

Information Technology (IT) activities and systems require continuous management of
risk and are safety-critical. IT is responsible for installing, maintaining and replacing
hardware, firmware and software; investigating new technologies, and supporting
agency-wide information management and protection.
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IT provides and supports the following safety-critical areas and activities:
Development and promulgation of IT policies, procedures and standards
Desktop computer access

Network access

Telephone systems

Applications

Notification of system outages for internal and external customers

Data warehousing

Computer-Aided Dispatch (CAD) and Clever Devices tools for OCC
Maintenance Management Information Systems

Risk and vulnerability assessments of IT systems agency-wide

Security badging hardware, software, and equipment

Hardware and software for audio/video equipment

Instructional services for use and protection of information technology systems
and processes

IT also manages several contract employees and vendors. IT is responsible for
providing safety management oversight of these contractors and vendors, including
compliance with this ASP.

Chief Strategic and Financial Officer

Safety-critical activities for financial operations are related to the provision of accurate
and timely financial services to stakeholders while fostering accountability. One of its
primary functions is keeping the Accountable Executive informed of resource allocation
and availability in the service of safety management.

A function reporting to the CSFO, the Office of Internal Audit and Compliance, is
responsible for conducting any Internal Safety Management Audits (ISMASs) of the
Safety Department through a standing, mutual agreement.

The CSFO has the responsibility for the following areas:
Strategic and Partnership Development

Budget Development and Administration

Grants Administration

Continuous Improvement

Procurement

Third Party and Internal Audits

DBE Compliance

Revenue Collection

Accounting

©CoNok~wNE

Procurement
RTA’s Procurement Director reports to the CFO and is fully responsible for SMS
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compliance in the Procurement area.

The primary safety management activities of procurement are to ensure that safety
principles, requirements and representatives are included in the procurement process.
In coordination with, or at the direction of, the CSSEM, the Director assesses the level
of safety risk associated with procurements and takes appropriate action in accordance
with federal and state requirements. Additionally, safety must be managed in storage,
warehousing, transportation, accounting, distribution, and disposal of all assets
managed jointly by the department and the end-user department. This includes
ensuring that information acquired in the procurement process is effectively
communicated to the end users.

Office of Internal Audit and Compliance (OIAC)

RTA'’s Office of Internal Audit and Compliance (OIAC) functions under the oversight of
the CFO and partners with the Safety Department to enhance and ensure the safety,
cataloguing, development, and monitoring of internal processes.

The OIAC's principal responsibilities in safety management include ensuring the RTA's
compliance with current FTA safety standards, conducting internal safety audits and
compliance checks, and devising and executing the RTA Annual Audit Plan, which may
incorporate safety-related assessments.

Chief External Affairs Officer
Customer Service

The (Senior) Manager of Customer Service (consisting of “Rideline” and “ADA” or
“eligibility” teams at present) has the responsibility for the following safety-critical
activities:
e Oversight, monitoring, and supervision of the customer service team
e Monitoring and ensuring proper handling of consumer complaints, suggestions,
commendations, miscellaneous calls and correspondence relating to the agency
e Investigating complaints and concerns, employee reports of hazards and other
required events, including coordination with other departments and preparing
reports as necessary
e Collecting and performing trend analysis on customer and employee reports,
concerns, and complaints
e ADA and reduced fare program eligibility and customer relations
e ADA compliance.

Intergovernmental Affairs

The Intergovernmental Affairs team has the responsibility for the following safety-critical
activities:

e Community and government relations for RTA issues and operations

e Qutreach to community organizations/stakeholders.

2026 RTA Agency Safety Plan
Page 30 of 103

147



Marketing and Communications

Marketing and Communications is responsible for public relations, internal and external
communications, marketing and retail sales, streetcar charters, advertising, film
production and creative services.

The team also designates individuals to serve as RTA’s Public Information Officer (P10)
under RTA’s All Hazards Plan and related annexes.

The Marketing and Communications team coordinates closely with the Safety and
Emergency Management departments to create and launch a variety of safety and
emergency preparedness campaigns for RTA customers and the general public
throughout the year.

Chief Human Resources Officer

RTA'’s Chief Human Resources Officer (CHRO) Officer reports to the Accountable
Executive. The CHRO is fully responsible for SMS compliance in the HR areas.

The CHRO manages hiring, employee information, worker's compensation,
administrative organizational development, company-wide training/certification, and
employee programs. HR is responsible for ensuring that staff positions are effectively
defined and classified and that qualified personnel are identified to meet staffing needs.

This department also manages the contracted employee assistance programs, including
the program for substance abuse.

This department also administers and oversees the Workers Compensation Program in
accordance with federal and state requirements.

Safety-critical activities include:

Talent Acquisition

Employee/Labor Relations

Talent Management

Compensation

Benefits

Employee Assistance Program (EAP)

Equal Employment Opportunity (EEO) Compliance
Document Management

Worker's Compensation matters

©CoNorwNE

Safety Critical activities in this area include:
e Coordinating of safety-critical pre-employment activities, including investigations,
testing, DOT physicals, qualifications review and legal compliance in hiring
e Maintaining job descriptions incorporating SMS responsibilities and
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requirements; distribution of the descriptions as needed

e Accurately documenting hiring and other employment processes

e Managing recruitments based on direction from ELT, budget, and approved
criteria

e EAP, including wellness services, including nutrition, injury prevention, financial
counseling and physical and mental health

e Developing, implementing, and monitoring the Drug & Alcohol program in
accordance with US DOT and FTA requirements

e Investigating complaints and incidents related to conduct in the workplace and
recommending corrective actions as necessary

e Managing labor relations and all collective bargaining unit matters, inclusive of
grievances, arbitration, and negotiation of contracts, currently with respective
locals of the Amalgamated Transit Union (ATU), International Brotherhood of
Electrical Workers (IBEW), and United Labor Unions (ULU)

e Maintaining centralized training records for the agency, including but not limited
to: ethics training, FEMA ICS training, attendance of mandatory safety meetings,
and SMS training.

Chief Legal Officer

RTA'’s Chief Legal Officer (CLO) reports to the Accountable Executive and is
responsible for reviewing, advising on, and executing legal agreements and contracts
on behalf of the agency, and establishing and reviewing RTA policies from a
legal/compliance perspective. The CLO is also responsible for risk management, liability
claims (with the assistance of a third-party administrator who manages the day-to-day
functions), and insurance policies to which the agency is bound.

Chief of Staff
This position is currently vacant. This section will be updated.

1.4.3 Key SMS Personnel with Direct Responsibility for Rail Fixed Guideway
Safety Oversight

Apart from the level- and function- specific SMS responsibilities described above,
certain “key SMS personnel” [49 CFR Parts 673.23(d)(5) and 673.29] are considered to
have a direct responsibility for safety oversight of the rail fixed guideway, and as such,
must comply with FTA’s PTSCTP codified at 49 CFR Part 672. As of the adoption of this
revision of the ASP, the key SMS personnel are:

e CSSEM
e All Safety Department and Emergency Management Department staff

The CSSEM serves as RTA'’s designated point of contact (POC) for communication with
FTA regarding PTSCTP matters as required in 49 CFR Part 672.21(3)(b) including
semiannual reporting.
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The Safety Department, under the CSSEM'’s direction, coordinates a review of the
status of required training per the PTSCTP during the annual review and revision of the
ASP. The CSSEM maintains a safety training matrix for the key SMS positions and
pursues external training opportunities in support of meeting these training needs by the
specified compliance dates, to the extent practicable, e.g., FTA, TSI, the National Safety
Council.

Key SMS personnel are responsible for complying with PTSCTP and internal SMS
training requirements, including refresher training every two years. Per 49 CFR Part
672.13(d) key SMS personnel must now complete two elements as part of their
refresher training:
1. Specific recertification training defined by FTA, and
2. Recertification training defined by RTA, which must include, at a
minimum, one (1) hour of safety oversight training.

1.5 Integration with Emergency Management

RTA develops, maintains, and implements all emergency management documentation
as required by 49 CFR Part 673.11(a)(6)(i), hereby incorporated by reference.
Jurisdictional agreements, including Cooperative Endeavor Agreements, are also
maintained by RTA.

Emergency Management functions are subject to the requirements of Section Il of this
ASP, Safety Risk Management. Corrective actions arising out of emergency
management functions, including drills, workshops, exercises, and After-Action Reports,
are the responsibility of the CSSEM unless otherwise noted in the CAP.

The CSSEM ensures that resources are properly allocated to support emergency
management functions in a manner that achieves SMS goals and objectives and
addresses any SMS deficiencies to the extent practicable. The CSSEM uses SMSSC
and/or ELT meetings and proceedings to ensure a strong level of cross-departmental
coordination on emergency management matters. Additionally, the CSSEM participates
in and leads coordination meetings with City/regional stakeholders to discuss upcoming
activities or initiatives, such as training, joint exercises, and external outreach
campaigns.

The documentation listed below specifies primary agency-wide documents to manage
emergency management functions, although this list is not exhaustive:

1. RTA All Hazards Plan and annexes

2. Cooperative Endeavor Agreements with law enforcement and emergency
management partners

3. Emergency Exercise Plan

4. After Action Reports
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Documents are available on the SharePoint intranet site under Emergency
Management. They are reviewed annually in conjunction with revisions of this Plan.

1.6 SMS Documentation

Per the requirements of 49 CFR Part 673.31, RTA maintains all documentation
incorporated here by reference for at least three years, in all versions, and will make
them available as requested or required to the SSO, the FTA or other federal agencies
having jurisdiction and authority. Other documents subject to other statutory
compliance requirements (industrial safety, environmental, etc.) will be maintained
according to law.

The CSSEM coordinates with each ELT member to identify and address process
deficiencies or documentation gaps in their respective area(s) through a combination of
the following: Safety Department-led Safety Assurance activities, SMSSC meetings,
ISMAS, strategic planning coordination, and one-on-one workshops.

Documents that have a direct interface with this ASP are listed in APPENDIX D: LIST
OF SAFETY POLICIES AND STANDARD OPERATING PROCEDURES. The list is for
reference only and is not exhaustive.

An up-to-date list of controlled, final versions of safety procedures is maintained on the
SharePoint intranet site and are also available upon request. Current versions of
agency policies are maintained on the intranet site under “RTA Policies,” in accordance
with the “Creation of Policy” Policy (HC49).

At present, a formal, agency-wide process for developing, reviewing, updating, and
maintaining procedures is under development.

1.7 Roadway Worker Protection (RWP) Program

RTA has revised its RWP program in accordance with 49 CFR Part 671! and is
currently in the process of implementing new related training and protocols. RTA’s
compliance with the RWP program will be discussed in quarterly compliance reports
sent to the SSO, and will be audited annually by the SSO. The format of the quarterly
compliance report is in development at this time.

RWP training is delivered in-person by qualified Safety Department staff. A computer-
based refresher module is currently in development and is anticipated to be completed
by the end of 2026. Training consists of two levels:

e Basic Training (Level 1):
(Operators, supervisors, other transit workers) — 2 Hours (estimated)

11 https://www.federalregister.gov/documents/2024/10/31/2024-25042/rail-transit-roadway-worker-
protection
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o Certification/Recertification (Valid for 2 years):
= Written Exam (Passing Score >80%)
= Field Exercise Proficiency Assessment (Documented
participation in field exercise)

*This training will serve as refresher training for all levels of certification.

e Advanced Training (Level 2):
(Roadway Workers In Charge --RWICs, Flag/Watch Person, Lone Worker, All
Rail Maintenance) - 4 Hours (estimated)
o Certification (Valid for 2 years):
= Written Exam (Passing Score >80%)
= Field Exercise Proficiency Assessment (Documented
participation in field exercise)

Also see RTA’'s Roadway Worker Protection Manual, developed and maintained in
accordance with 49 CFR § 671.13.

Section Il: Safety Risk Management

Under the requirements of 49 CFR Part 673.25(a), transit agencies must develop and
implement a Safety Risk Management (SRM) process for all elements of the system.

RTA'’s formal SRM process incorporates all FTA requirements to: identify existing and
foreseeable hazards, identify reasonable consequence(s) of those hazards that may
result in adverse events, analyze those consequences to evaluate the level of safety
risk, and establish and prioritize mitigations to reduce the level of safety risk to the
lowest practicable level.

SRM encompasses the use of safety analysis tools by adequately staffed and trained
personnel and departments, groups and committees at RTA, as well as the use of
SMEs wherever appropriate, at the discretion of the CSSEM.

In addition, the SRM process at RTA is integrated with its SA program to ensure that
safety risk mitigations are evaluated for effectiveness over time. SA processes are
described in Section Ill.

2.1 Infectious Disease Hazards

The SRM process is applied to identifying strategies to minimize the exposure of the
public, personnel, and property to hazards and unsafe conditions. To the extent that any
hazards are associated with known infectious diseases based on data and information
provided by the Centers for Disease Control and Prevention (CDC) and/or state health
authorities, SRM actions will be carried out in a manner that is consistent with
guidelines provided by those authorities. This is pursuant to the infectious disease
provisions under 49 CFR Part 673.25(b)(2)(ii).
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More information on how the RTA manages hazards related to infection diseases can
be found in Annex B: Infectious Disease Annex in the RTA’s All Hazard Plan.

2.2 Hazard Identification

All department managers are required to identify hazards, report them, and mitigate
them appropriately. All employees and contractors share a responsibility to identify and
report hazards using a variety of methods established by RTA. To ensure proper
recordkeeping as required by FTA and SAF3, department managers are responsible for
providing regular updates to the Safety Department regarding hazards and mitigations
taken.

2.2.1 Hazard Identification Sources

There are a variety of sources for hazard identification. RTA uses the following sources
for hazard identification:

1. Reactive hazard identification involves analysis of events or outcomes that have
already occurred. Hazards are identified through investigation of safety
occurrences (including close calls), adverse events and hazard reporting from
the field (such as rules compliance activities, safety committee meetings and
customer reports) where adverse outcomes have been experienced in the
system.

2. Proactive hazard identification involves real-time situations, such as through
departmental inspections, audits, evaluations, observations, and assessments;
proper management of change; training quality assurance programs; and the
employee and contractor safety reporting programs. Job Hazard Analyses (JHA)
identify and support a thorough analysis of hazards that may reasonably be
encountered during the performance of a specific job or task. RTA actively seeks
to identify hazards and mitigate them effectively before adverse events occur.

3. A specialized subset of proactive hazard identification is predictive identification,
which involves the thorough and timely analysis of safety data collected by all
departments to identify possible negative future outcomes or events; as well as
monitoring the system in real time.

4. FTA and SSO data and information as required by 49 CFR Part 673.25(b)(2)(i),
as well as industry experience, best practices, and lessons learned.

5. The Safety Department reviews Board of Commissioners and Riders Advisory
Council meeting minutes for reported hazards and safety concerns. Hazards are
elevated to the master Hazard Log as appropriate, based on safety risk.

2.2.2 Employee Reporting Systems

RTA has multiple avenues by which employees and contractors can report hazards.
Investigations of hazards are also conducted in accordance with SOPs #SAF-SOP-001
and SAF-SOP-002.

2026 RTA Agency Safety Plan
Page 36 of 103

153



Employees are encouraged to report hazards through their chain of command, including
their immediate supervision, or management if supervision is not available; through the
safety committee process under SAF5; or by contacting the Safety Department directly.

Frontline Operations Department personnel also have the option of reporting the hazard
to OCC, who will in turn input the proper information in Clever Incident Manager for
handling by the appropriate internal party(ies). If an item requires the attention of the
City of New Orleans or another external entity, the Safety Department generally serves
as the primary point of contact on the matter until it is resolved.

RTA employees and contractors can also submit hazard information via a Safety
Hotline, which has the following options:
e Telephone — (504) 827-8367 (available 24 hours a day, 7 days a week)
e Email — safetyhotline@rtaforward.org
e Vorex “Help Desk” application (accessible via the RTA Intranet)
e Hazard Report Form (employees can submit the form to any of three labeled
drop boxes: A. Philip Randolph (Canal) facility, Carrollton, or East New Orleans
(ENO)).

Submitters have the option of reporting anonymously or confidentially to the Safety
Hotline.

Designated Safety Department staff enter, track, monitor, analyze, and close hazards,
or “tickets” through a cloud-based software application, “Vorex.” This tool is convenient
for staff to use and provides increased trend analysis capabilities.

Customer Service manages customer safety complaints, which are forwarded to the
responsible department as applicable. The department investigates the report and
develops and implements corrective action as needed, in coordination with the Safety
Department if it is safety-related. Employees can also use this process as an
anonymous option.

No matter what the source of information is or which department investigates and
resolves the issue, the feedback loop to the reporting employee is required whenever
possible. If the employee has not reported anonymously, the responsible (Technical or
Executive Level) manager or CSSEM ensures that the results of the investigations and
any corrective action are reported back to the reporting employee. For hazards entered
in Vorex, the Safety Department is currently developing an “SMS dashboard” on the
intranet site coupled with postings on bulletin boards at all facilities, to share status
updates on reported hazards with all personnel.

(Also see Section IV — Safety Promotion.)

Protections for Employees Reporting Adverse Safety Conditions
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RTA is committed to maintaining a robust positive safety culture. As part of that
commitment, RTA will protect employees who report adverse safety conditions to
management. As explicitly directed in SAF3, any employee who reports a valid
violation, unsafe act or condition, or other safety concern directly to the Safety
Department will not experience any reprisal from management. SAF3 also stipulates
that such reprisal is not allowed if reported to any (other) member of (Technical or
Executive Level) management. The CSSEM will promptly forward to the CHRO any
allegations or claims that this provision in SAF3 was violated during the handling of an
employee-reported hazard or safety concern. If an employee reports and requests
anonymity, the RTA will provide anonymity for all valid concerns.

Unprotected Self-Reporting

No willful violations will be subject to self-reporting protections. This includes but is not
limited to any violations of Drug and Alcohol policies or requirements, criminal acts, or
failure to report any criminal acts immediately.

2.2.3 Hazard Investigation

Hazards are investigated in each department as they are reported or identified.
Department management identified in this ASP are considered primary points-of-contact
and initial investigators. If necessary, the investigator may route the investigation to the
Safety Department for additional technical support in accordance with SOP #SAF-SOP-
002. Allinvestigative activities are properly documented according to the SOP and as
required by the “SMS Documentation” provisions of this Plan.

In consultation with the Safety Department, the investigator first analyzes the hazard by
identifying potential consequences. The purpose of investigation is to evaluate each
hazard in terms of the level of safety risk associated with the worst credible outcome;
and to examine the likelihood and severity of those consequences occurring. The worst
credible consequence is defined as what the agency expects to be a realistic and
imaginable consequence of the hazard.

RTA defines safety risk severity categories as a qualitative measure of the worst
credible outcome, as indicated in Table 1.
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Category ‘ Description Severity Definitions

1 Catastrophic Could result in one or more of the following: death, permanent total disability, irreversible
significant environmental impact, or monetary loss equal to or exceeding $10M.

2 Critical Could result in one or more of the following: permanent partial disability, injuries, or
occupational illness that may result in hospitalization of at least three personnel,

reversible significant environmental impact, or monetary loss equal to or exceeding $1M
but less than $10M.

3 Marginal Could result in one or more of the following: injury or occupational iliness resulting in one
or more lost workday(s), reversible moderate environmental impact, or monetary loss
equal to or exceeding $100K but less than $1M.

4 Negligible Could result in one or more of the following: injury or occupational illness not resulting in a
lost workday, minimal environmental impact, or monetary loss less than $100K.

Table 1: Safety Risk Severity (Adapted from Table 2-4 from Rail Transit Agency Accident Investigations —
Background Research, FTA'?)

RTA defines safety risk likelihood, or probability, as a measure of frequency relative to
any of: a unit of time, the duration of an activity, the life of an item, or the life of a total
fleet/inventory, as indicated in Table 2.

Frequency Level Probability Definitions

Frequent A Likely to occur frequently to an individual item. Continuously experienced in the fleet
inventory.

Probable B Will occur several times in life of an item; will occur frequently in fleet/inventory.

Occasional C Likely to occur sometime in life of an item; will occur several times in fleet/inventory.

Remote D Unlikely, but possible to occur in life of an item; unlikely but can be expected to occur in
fleet/inventory.

Improbable E So unlikely, it can be assumed occurrence will not be experienced to an individual item;
unlikely to occur but possible in fleet/inventory.

Table 2: Safety Risk Likelihood

Staff may use either inductive or deductive evaluation methods, depending on
circumstances to determine ratings for severity and likelihood.

The assessment of likelihood and severity shall consider any existing safety risk
mitigations as appropriate.

2.3 Safety Risk Assessment and Prioritization

Safety Risk assessment and prioritization criteria are established through the process
documented in this section. All official risk assessment and prioritization activities and
any required actions developed as a result of assessments, will be led by the CSSEM,
investigator, or other designee who is trained and qualified to perform such
assessments. Once the severity and likelihood of the worst credible outcome have been
established, the Safety Risk Index (SRI) can be calculated; i.e., the level of safety risk
as a composite of severity and likelihood of the potential consequence of the hazard
(Table 3).

12 Rail Transit Agency Accident Investigations - Background Research, last updated July 2022
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Table 3: Safety Risk Index

The SRI and safety risk acceptance criteria (Table 4) are reviewed to determine
“acceptance” of the increased level of safety risk that was assessed—or that which will
exist if left unmitigated. This level of safety risk acceptance is classified as one of the
following: high, medium, low, or acceptable. At this point in the process, any
assessment resulting in an SRI of low, medium, or high must be reported to the Safety
Department. The CSSEM or designee will advise the investigator or department point-
of-contact on next steps.

For acceptable hazards, the investigator or department point-of-contact is responsible
for documenting the safety risk assessment. The Safety Department may audit the
department’s records.

For low, medium, or high hazards, the department representative, CSSEM or designee,
and (if warranted) the SMSSC, shall jointly review and determine the appropriate
mitigations for reducing the level of safety risk to an “acceptable” level to the extent
practicable. The CSSEM, in coordination with SMSSC, determines whether the
action(s) need(s) to be prioritized based on safety risk acceptance, and if so, how that
prioritization shall occur.

For worst credible outcomes/consequences that are rated high or medium, the SSO
must be notified as soon as practicable or no later than the conclusion of the safety risk
assessment. The CSSEM is directly responsible for notifying the SSO.

Acceptance Special Conditions
Criteria

Approval
Level

CEO, CSSEM

Requires immediate resolution. Results must be
recorded on Safety’s Hazard Log and
immediately reported to SMS Steering
Committee*

Undesirable Actions require SMS Steering Committee and CSSEM
CSSEM review and approval. Results must be
recorded on Safety’s Hazard Log*

Unacceptable
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Acceptable Requires dept. management review in Dept. ELT
with Review consultation with CSSEM or designee. Results
must be recorded on dept. Hazard Log and
managed by investigator or dept. POC, with
follow-up provided to CSSEM as directed

Acceptable | Acceptable None - Can be managed at department-level. Dept.
Investigator or dept. POC is responsible for Investigator/
recordkeeping. Safety may audit dept. Hazard POC
Log

Table 4: Safety Risk Acceptance Criteria

If the hazard is currently mitigated, investigation involves an assessment of the
effectiveness of current mitigations—that is, a determination of whether they are
sufficient to address the associated risk, and if changes or additional mitigations are
warranted to further reduce risk (until it reaches an acceptable level).

Based on the approved decision authority level that results from the safety risk
assessment—unacceptable, undesirable, acceptable with review, or acceptable—the
department performing the assessment is responsible for notifying the appropriate
parties immediately, if they are not already involved. If the ELT must be notified, the
CSSEM may recommend calling an emergency meeting of the ELT and/or SMSSC as
appropriate.

2.4 Safety Risk Mitigation

Safety risk mitigations are methods to eliminate or reduce the severity and/or likelihood
of a potential (worst credible) consequence of a hazard.*® To the extent practicable,
given constraints to budget and resources, the CSSEM shall prioritize mitigations based
on SRIs, following the methodology described in 2.3 Safety Risk Assessment and
Prioritization. ELT members share the responsibility to ensure that when the SRI is
identified, the corresponding actions and approval levels in Table 4 are promptly
adhered to.

Strategic decisions are made to ensure that risk is reduced to the lowest practical level.
The risk mitigation strategy in place at RTA follows FTA guidance:

e Avoid: Avoidance removes the undesired consequence, such as canceling or
delaying the operation or activity until risk is appropriately mitigated.

e Reduce: Risk reduction is the application of mitigations to reduce probability or
severity to an acceptable level. It is noted here that it is rarely possible to reduce
severity without engineering or operational configuration changes (such as speed
reduction).

e Segregate: Segregation limits the exposure of people, assets, operations or
activities to the consequences of the identified hazards.

1349 CFR Part 673.5
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The general, preferred hierarchy of mitigations at RTA, based on FTA guidance, is:

Design out the hazards

Install safety devices

Use warning systems

Administrative (rules, procedures, training)
Personal Protective Equipment (PPE)

arwnE

Each level of employee has specific responsibilities in response to hazards.

e Front-line employees (and contractors) are trained to recognize and report
hazards, and on what actions may be required of them to mitigate them, such as
corrective maintenance, development of new training, stop hazardous work, use
of PPE, rules compliance, use of Incident Command, and setting up barriers.

e Technical managers and supervisors must respond to and investigate hazards,
deploy resources at their disposal to address and mitigate hazards under their
control; and when additional resources or assistance are needed, inform
executive management and/or the Safety Department in a timely manner.

e Executive management must allocate resources based on SRI and if resources
are not available, ensure that no activities take place until the level of safety risk
is mitigated to an acceptable level.

The CSSEM shall advise whether a CAP is required to facilitate the necessary actions
to mitigate the safety risk to an acceptable level.

The CSSEM will monitor mitigations and (if applicable) corresponding CAPs to ensure
consistency and compliance with the ASP. CAPs are submitted electronically to the
SSO by the CSSEM for approval once the CAP is opened. Not all mitigations require a
formal CAP to be submitted to the SSO. (Also see 3.7.1 Corrective Action Plans
(CAPs).)

Safety risk assessments, prioritizations, mitigations, and corresponding CAPs for high
and medium SRI-rated hazards will be reviewed jointly in the SMSSC. Similarly,
updates concerning low and acceptable SRI-rated hazards may be reviewed in the
SMSSC or through other means at the discretion of the CSSEM.

Risk still inherently exists even after mitigation; the department is responsible for
monitoring the mitigation, in coordination with the CSSEM or designee, and promptly
reporting if the mitigation is ineffective or introduces unintended hazards. The CSSEM
will advise the department whether a Mitigation Monitoring Plan (MMP) is required, and
if so:
e What level of documentation is sufficient and how it should be provided to the
CSSEM,
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¢ Who is responsible for implementing the MMP, and
e What should be entailed in the monitoring.

(Also see Section Il — Safety Assurance.)
2.4.1 Safety Risk Mitigations Related to Risk Reduction Program Matters

Pursuant to Safety Committee and Risk Reduction Program provisions of the PTASP
final rule'4, RTA shall 1) engage the LMSC and 2) follow specific, additional protocols
when developing, implementing, and reviewing any mitigations that correspond with
hazards or concerns that FTA has explicitly required RTA to include in a standalone
Risk Reduction Program.

Note: Section 2.6 Risk Reduction Program lists the specific hazards/concerns which
FTA has required to be handled through this process in coordination with the Safety
Committee. The specific hazards/concerns shall be updated annually (in accordance
with SOP 004-002) to ensure alignment with FTA requirements.

If the following three conditions are met, the LMSC may formally recommend a safety
risk mitigation related to a Risk Reduction Program matter:

1. Aformal risk assessment is required.

2. The mitigation must be formally approved by the LMSC before forwarding as a
recommendation. This is accomplished through a vote that is captured in official
LMSC meeting minutes.

3. The matter must be included in the current year's ASP, Risk Reduction Program
section as a highlighted hazard or concern. (Refer to SOP #004-011 for
additional information on this process.)

Forwarded mitigations will be incorporated into the subsequent year’s revision of the
ASP, Risk Reduction Program section, accordingly. This is required under 49 CFR
Parts 673.11(a)(7)(iv).

There are two (2) specific FTA requirements that apply if the above conditions #1-3 are
met and mitigations are considered for either of the two hazards that FTA has explicitly
required RTA to include in its Risk Reduction Program:

1. Under 49 CFR Part 673.25(d)(3), when identifying safety risk mitigations related
to vehicular and pedestrian safety events involving transit vehicles, RTA and the
LMSC must consider mitigations to reduce visibility impairments for transit
vehicle operators that contribute to accidents, including retrofits to vehicles in
revenue service and specifications for future procurements that reduce visibility
impairments.

2. Under 49 CFR Part 673.25(d)(4), when identifying safety risk mitigations related
to assaults on transit workers, RTA and the LMSC must consider deployment of
assault mitigation infrastructure and technology on transit vehicles and in transit

14 Including but not limited to: 49 CFR Parts 673.11(a)(7), 673.19(d)(3)(i), and 673.25(d)
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facilities. Assault mitigation infrastructure and technology includes barriers to
restrict the unwanted entry of individuals and objects into the workstations of bus
operators.

Another possible trigger for a safety risk mitigation being recommended by the LMSC is
if a previous year's RRPT is not met. Consistent with the PTASP final rule, in any
instance where RTA did not meet a (previous year’s) annual RRPT, regardless of
whether: there were no previous mitigations in place, the current mitigations were
deemed ineffective or inappropriate, or additional mitigations are needed for continuous
improvement purposes, the LMSC may identify and recommend safety risk mitigations it
believes are necessary “to reduce the likelihood and severity of potential
consequences.”'® (See 1.2.2 Safety Risk Reduction Program Targets (RRPTs) Under
the National Public Transportation Safety Plan for additional information.) A safety risk
assessment and formal vote to proceed with the recommendation are still required.

In any case where an LMSC-recommended safety risk mitigation is actively being
implemented, the normal monitoring, prioritization, reporting, and tracking processes
discussed in this Plan still apply. However, a key difference between mitigations
corresponding with Risk Reduction Program matters and other mitigations is that the
agency must implement these mitigations in accordance with 49 CFR Part
673.23(d)(1)(i). (Also refer to the Accountable Executive’s SMS responsibilities listed in
1.4.1 Key Individual SMS Accountabilities and Responsibilities.)

Like other mitigations, the CSSEM shall advise whether one or more CAPs is required
to effectively implement the recommended mitigation(s). The CSSEM will also monitor
the mitigation and any corresponding CAPs as applicable. Not all mitigations require a
formal CAP. (Also see 3.7.1 Corrective Action Plans (CAPSs).)

2.4.2 Safety Committee-Recommended Safety Risk Mitigations Unrelated to Risk
Reduction Program Matters

Under the SRM provisions of the PTASP final rule, the LMSC'’s role in recommending
safety risk mitigations unrelated to the Risk Reduction Program is also tied to specific
requirements. The Accountable Executive must consider mitigations recommended by
the LMSC that do not relate to any Risk Reduction Program hazards or concerns.*®

When upon considering the recommended mitigation, the Accountable Executive elects
not to implement it, FTA requires them to “prepare a written statement explaining their
decision...(and) submit and present this explanation to the transit agency’s Safety
Committee and Board of Directors or equivalent entity.”*’

2.5 Tracking

15 49 CFR Part 673.19(d)(3)(i)
16 See 49 CFR Part 673.23(d)(L)(ii)
17 49 CFR Part 673.25(d)(6)
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The department identified as having tracking responsibilities in Table 4, above, must
document all SRM activities associated with each hazard and consequence and provide
regular status reports to the CSSEM, to executive leadership, or to the corresponding
safety committee, as appropriate. Using these reports as well as the official Safety
Department Hazard Log, Department Hazard Log, and other documentation, the
CSSEM tracks mitigations to ensure that no unacceptable risk is assumed due to error
or omission and ensures that any associated CAPs are developed and reported to the
SSO as required.

The official Hazard Log contains one sheet with all hazards whose assessed SRI meet
either the high or medium threshold. The Hazard Log is reviewed by the SMSSC during
regular meetings and is shared regularly with the SSO.

The following fields of information are provided in the Hazard Log:

e ID number

e Hazard description— refers to a brief narrative summary of the hazard — what it
is; where it is located; what elements it is comprised of element of RTA’s
operation affected by the hazard

e Date identified

e Hazard source— indicates the mechanism used to identify the hazard, e.g.,
operator report, near-miss, accident investigation, internal safety management
audit, rules compliance program, facility/equipment inspection, formal hazard
analysis

e Safety Risk Index (SRI)- whether assessed by the department with support from
the CSSEM or by the Safety Department directly

¢ (Recommended) Hazard Resolution/Mitigation/CAP- refers to the actions
recommended by RTA to address the hazard and bring it into a level of risk
acceptable to management

e Status— refers to the status of the recommendations. Status may be designed
as pending, open, in progress, or closed.

2.6 Risk Reduction Program

Title 49 U.S.C. § 5329(d) as amended by the Bipartisan Infrastructure Law, requires
transit agencies that are Section 5307 recipients and serve an urbanized area of
200,000 or more to include in their ASP a Safety Risk Reduction Program (“Risk
Reduction Program”).

In accordance with 49 CFR Part 673.11(a)(7), this section constitutes the Risk
Reduction Program. It will be revised annually as part of the ASP revision cycle (SOP
004-002). Incorporating by reference other policies, documents, and ASP sections as
appropriate, this section:
1. Addresses the reduction and mitigation of vehicular and pedestrian safety events
involving transit vehicles that includes safety risk mitigations consistent with 49
CFR Part 673.25(d)(3);
2. Addresses the reduction and mitigation of assaults on transit workers that
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includes safety risk mitigations consistent with 49 CFR Part 673.25(d)(4); and

3. Includes (by reference) the safety performance targets set by the Safety
Committee for the safety risk reduction program performance measures
established in the NSP (“RRPTs").

The Risk Reduction Program is an ongoing effort that will be regularly evaluated and
refined based on performance data, incident reports, and feedback from employees and
the community. RTA remains committed to continuously improving safety outcomes and
achieving the RRPTSs set by the Safety Committee.

RTA will continue to review guidance and regulations in connection with Risk Reduction

Program hazards, concerns, and specific mitigations that FTA requires all agencies to
consider and will update this section accordingly.

2.6.1 Current Hazards or Concerns for the Risk Reduction Program

Summary of Adverse Outcomes From FTA-Identified Hazards or Concerns (Based
on Most Recent FTA Requirements)

Related RRPT Prev. Current LMSC-Rec.
Outcome Measure(s) | established | Year’s Mitigations | Miti-

18 in ASP? RRPT met? |in Place? gation(s) in

ASP?
Vehicular 3,4 Yes Yes Yes No
and
pedestrian
safety
1

events
involving
transit
vehicles

7,819 Yes N/A — not Yes No
Assaults

: enough
2 | on transit
data
workers :
available

RTA is committed to reducing the level of safety risk associated with the identified
hazards or concerns above. To achieve this, the agency has implemented a
comprehensive Risk Reduction Program that 1) includes a review of existing
mitigations, 2) measures performance using the RRPTSs set by the Safety Committee,
and 3) fosters continued collaboration with the Safety Committee to explore additional
mitigations, if necessary.

18 See RRPT table in 1.2.2 Safety Risk Reduction Program Targets (RRPTs) Under the National Public
Transportation Safety Plan.

19 Note: RRPTs 7 and 8 are not possible to set because the NTD has not yet collected three (3) years of
data on “assaults” as defined by FTA.
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In connection with other ongoing strategies and initiatives to improve employee and
patron safety, the Risk Reduction Program aims to reduce the number and rates of
accidents, injuries, and assaults on transit workers. This program is designed to
proactively identify and analyze the hazards(s)—including an in-depth look at sub-
elements such as environmental factors, equipment configuration, training, and
sufficiency of procedures—and collaboratively develop meaningful mitigations.

2.6.1.1 Vehicular and Pedestrian Safety
To address vehicular and pedestrian safety events, RTA has implemented and will
continue to implement the following:

e Internal and External Outreach Programs:
The agency will conduct outreach programs aimed at raising awareness about
vehicular and pedestrian safety. These programs will involve collaboration with
local communities, stakeholders, and the general public to promote safe
behaviors around transit vehicles and at transit stops.

e Operator Training:
RTA will provide ongoing, mandatory training for transit operators focusing on
safe driving practices, defensive driving techniques, and pedestrian awareness.
This training will equip operators with the skills needed to prevent events and
respond effectively to potential hazards.

2.6.1.2 Assaults on Transit Workers
To reduce the risk of assaults on transit workers, the agency will continue to implement
the following measures:

e Mandatory Training:
All transit operators, road supervisors, and maintenance employees will undergo
mandatory training focused on recognizing warning signs, de-escalation,
personal safety, and how to handle situations involving aggressive or violent
behavior. This training will be designed to prepare staff for potential scenarios
and reduce the likelihood of assaults occurring.

e Additional Security Coverage:
Leveraging security grant funds, in the 2025 solicitation for system security
services (RFP 2025-031), RTA added a roving 24-hour post to the scope of
services and new contractual requirements to enhance security coverage
throughout the system.

2.6.2 Risk Reduction Program Targets

As a transit agency serving an urbanized area of 200,000 or more, RTA is required to
establish (through its designated Safety Committee, the LMSC) RRPTSs for each of the
performance measures identified in the NSP.

(Also see related sections 1.2.2 Safety Risk Reduction Program Targets (RRPTS)
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Under the National Public Transportation Safety Plan and APPENDIX A: 2025 SAFETY
PERFORMANCE AND SAFETY RISK REDUCTION PROGRAM TARGETS.)

2.6.3 Incorporation of LMSC-Recommended Safety Risk Mitigations

As of this writing, there have not been any related safety risk mitigations formally
recommended by the LMSC. If a safety risk assessment results in the LMSC
recommending mitigations for RTA’s consideration (through an official vote) the
provisions of 2.4.1 Safety Risk Mitigations Related to Risk Reduction Program Matters
shall apply. This will include the consideration of specific types of mitigations as
required by FTA, namely reductions to “visibility impairments for transit vehicle
operators” and “assault mitigation infrastructure and technology on transit vehicles and
in transit facilities.” (Also refer to 2.4.1 Safety Risk Mitigations Related to Risk Reduction
Program Matters.)

LMSC-recommended mitigations may either be provided in this section of the ASP or
maintained in a separate document and incorporated by reference, at the CSSEM’s
discretion.

Additionally, it should be noted that if safety risk mitigations are formally recommended
by the LMSC and subsequently added to (or incorporated in) this section of the ASP,
under 49 CFR Part 673.23(d)(2)(i), the Accountable Executive must implement the
mitigations.

2.6.4 Required Actions if RTA Does Not Meet a Risk Reduction Program Target
Under the Risk Reduction Program provisions of the PTASP final rule, a large,
urbanized area provider that does not meet an established RRPT must:

1. Assess associated safety risk, using the methods or processes established in
Section II: Safety Risk Management.
2. Mitigate associated safety risk based on the results of a safety risk

assessment. The transit agency must include these mitigations in a plan to
address the deficiencies under the direction of the Accountable Executive.?°
3. Allocate its safety set-aside in the following fiscal year to safety-related
projects eligible under 49 U.S.C. 5307 that are reasonably likely to assist the
transit agency in meeting the safety performance target in the future.?!

20 See 49 CFR Part 673.27(d)(4)
21 See 49 CFR Part 673.27(d)(3)(iii)
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Section lll: Safety Assurance

Safety Assurance (SA) is a continuous process, constantly interacting with SRM. Itis a
set of systematic, ongoing processes that are both led and facilitated by the Safety
Department to monitor system safety performance. This monitoring is used to: verify
that safety objectives are being met; identify previously unforeseen hazards; ensure that
mitigations in place are effective and not creating new hazards; and collect data on
safety that can be analyzed, trended and shared in support of continuous improvement
of the SMS. In addition, SA activities assist the agency in identifying and correcting
practical drift and in establishing appropriate safety performance measures and SPTs.

The CSSEM is responsible for ensuring SA processes are compliant with 49 CFR Part
673 and are effective.

In accordance with FTA requirements for Safety Committees under 49 CFR Parts
673.19(d)(3)(ii) and 673.19(d)(3)(iii)), LMSC members are responsible for identifying any
safety risk mitigation which they believe to be ineffective or not implemented as
intended and for identifying safety deficiencies for purposes of continuous improvement.

3.1 Safety Performance Monitoring and Measurement

RTA has established activities to:

¢ Monitor the RTA system for compliance with, and sufficiency of, the agency’s
procedures for operations and maintenance;

e Monitor RTA operations to identify hazards not identified through the SRM
process (per 49 CFR Part 673.25);

e Monitor RTA operations to identify any safety risk mitigations that may be
ineffective, inappropriate, or were not implemented as intended;

¢ Investigate safety events to identify causal factors; and

e Monitor information reported through any internal safety reporting programs.

3.1.1 Safety Data Analysis

Under SAF3, RTA departments must identify, collect and analyze data on their safety
critical functions in close coordination with, and at the direction of, the CSSEM or
designee.

Sources of data that are required to be submitted to the CSSEM or designee include,
but are not limited to:

Employee reporting systems, including self-reporting

Field reports and observations from supervision and managers

Preventive maintenance and other scheduled inspections

Results from drills and exercises, and critical incident debriefings from actual
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emergency events

ISMAs and SMS implementation documentation

Quiality assurance and quality control inspections, audits and other activities
Employee, passenger and public reports of injury

Planning and scheduling data collection

Key performance indicators

Accident and incident Investigation reports

NTD data collection and reporting

Drug and alcohol compliance programs

Rules and procedures compliance activities

Training and certification records

Safety committee activities and reports

Roadway Worker Protection (RWP) Program data, including job safety briefing
and good faith challenge forms

Each department submits its data related to safety performance and mitigation
monitoring, to the executive in its area for review and verification. The CSSEM may
request this documentation as part of the agency-wide SA effort. Executives are
expected to discuss data and safety performance at SMSSC meetings as appropriate.
Safety performance data are also reviewed by the RTA Board of Commissioners at their
request.

3.1.2 Risk-Based Inspections (LADOTD)

In October 2022, FTA issued Special Directive 22-32, under authority of 49 U.S.C. 8§
5329(k) and 49 CFR 8 670, requiring that LADOTD develop and implement a risk-based
inspection (RBI) program of the ralil transit agencies it oversees. An RBI program uses
gualitative and quantitative data analysis to inform ongoing inspection activities. RBI
programs are designed to prioritize inspections to address safety concerns and hazards
associated with the highest levels of safety risk. As described in 49 U.S.C. § 5329(k),
the SSO developed policies and procedures for inspection access and data collection in
consultation with RTA, with the program taking effect following its adoption into
Louisiana Administrative Code in 2024.

RBIs are conducted by SSO staff and contractors with support from the RTA. They do
not replace existing inspections conducted by RTA described elsewhere in this ASP and
other safety policy and procedure documents.

The RBI program is organized by FTA into six categories, which are summarized in this
section. Some categories necessitate the development of agency-specific procedures,
many of which are currently in development. These procedures will follow guidelines
provided by the SSO in Appendix F of this Plan, which contains RTA’s RBI Procedures
Manual addressing those sections. When these procedures are developed and receive
the concurrence of appropriate Executive and Senior Leadership Team members, they
will be incorporated into this Plan by reference.
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3.1.2.1 Category 1: SSO Authority

In 2014, Louisiana Revised Statute 48:214 re-identified LADOTD as the SSO, granted it
the authority to “enter onto and inspect the property of operators of fixed guideway rail
systems receiving federal funds without prior notice” to the extent necessary to fulfill its
obligations under federal law, and provided it with the authority to implement rules and
regulations as necessary to comply with federal law. To meet requirements introduced
by 49 U.S.C. § 5329(k), the SSO updated its SSO Program Standard located in
Louisiana Administrative Code 70:1X.Chapter 15 in 2024. This update gives the SSO
the authority to collect and analyze data regarding safety program implementation at
NORTA and to access each RTA property, with and without advanced notice, for the
purposes of conducting inspections into RTA activities regarding the implementation of
its safety program.

3.1.2.2 Category 2: RBI Policies and Procedures

Category 2 describes how and when the SSO will access RTA facilities for RBIs,
conducting inspections at the RTA four times per year at minimum. The SSO has the
authority and capability to conduct inspections with or without notice, and these
inspections can occur at any time deemed necessary based on the SSO’s review of RBI
data. RTA will provide SSO staff and contractors with an escort for all inspections of
publicly inaccessible areas. Inspections will include infrastructure, equipment, records,
personnel, and data. Also see APPENDIX F: RBI PROCEDURES MANUAL.

3.1.2.3 Category 3: Data Sources and Collection

Category 3 addresses what data will be collected by the SSO from the RTA. RTA will
submit safety, inspection, and maintenance data elements quarterly as part of the RBI
process, except for capital projects and financial data submitted annually. The SSO may
increase this frequency if necessary to evaluate systemwide safety risk. RTA must
share data that supports trend analysis and the prioritization of inspections, including
safety, maintenance, inspection, administration, and other data elements with the SSO,
as is required in 49 U.S.C. 8§ 5329(k)(2) and 5329(k)(4). The data elements and metrics
used to inform prioritization, as well as the processes for sharing and securing

data, have been established in collaboration with the SSO. Also see APPENDIX F: RBI
PROCEDURES MANUAL.

3.1.2.4 Category 4: Inspection Prioritization

Category 4 explains how the SSO will prioritize inspections based on relative risk. The
SSO uses a safety risk index based on the same industry standard (MIL-STD-882E) as
RTA’s Safety Risk Index from Section Il: Safety Risk Management. The SSO uses its
safety risk index to identify equipment, facilities, or procedures whose potential failures
intersect at higher levels of severity and probability to receive higher overall risk ratings.
The highest scoring equipment, infrastructure, and practices will be prioritized for
inspection first. The SSO’s data analysis and prioritization process is ongoing and will
be updated to reflect changing safety conditions. When system conditions change, the
SSO will analyze new data and develop new prioritization ratings; these will inform
potential revisions to inspection priorities. Unless required by activities or changes in
system safety, the SSOA will schedule and perform an updated safety analysis and
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inspection prioritization at a minimum, annually.

3.1.2.5 Category 5: RBI Program Commensurate with RTA Size and Complexity
Category 5 requires that SSO inspection policies and procedures are tailored to RTA’s
risk profile based on its size and complexity. Considered a small and noncomplex
system based on its mode, physical characteristics, and operational characteristics (as
reported in NTD), the SSO will conduct at least four onsite RBIs annually. If the RTA
streetcar system changes in a way that affects its risk profile, the SSO will update
inspection policies to account for this change.

3.1.2.6 Category 6: SSO Staffing, Qualification, and Training

Category 6 describes the staffing and training requirements SSO program staff and
contractors must meet to effectively implement and manage a risk-based inspection
program. In addition to the general technical training requirements required for SSO
personnel in 49 CFR Part 672, the SSO will coordinate with RTA to ensure staff also
have the specific skill sets and knowledge necessary to carry out the SSO program at
RTA. This includes completing RTA trainings specific to system components identified
in the SSO’s Technical Training Plan (TTP).

3.2 Rules and Procedure Compliance Activities

A robust SMS requires ongoing SA activities; that is, continuous performance
monitoring, conducted in the field with real-time assessment and data analysis, to
provide management with the best and most reliable information for assessing
performance.

General orders, bulletins, memos and notices are issued as interim measures until
permanent changes are made in the RTA Streetcar Rulebook and/or (Operations)
Employee Manual (as appropriate). To ensure the appropriate level of executive
management oversight, Special Orders, Permanent Orders, Temporary Orders and
Change Orders that modify or are intended to permanently establish rules and
procedures must be approved and signed by the CSSEM.

All Rulebook and (Operations) Employee Manual revisions must be reviewed and
approved as described in both documents.

Operations and Maintenance technical management and Executive-level management
are responsible for monitoring compliance with rules and procedures.

Note: At this time, the process by which all rules compliance activities are coordinated
between Operations and Safety is still in development. Cloud-based applications are
being evaluated which are intended to help with coordination between Operations, and
Safety personnel concerning rules compliance in the field.
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3.3 Internal Safety Reviews

RTA has three types of ongoing, internal safety reviews to monitor compliance with its
SMS as described in this ASP. These reviews are required under 49 CFR Parts
673.27(b) and (revised in the 2024 release of the SSO final rule) 674.27(a)(5). They are
Internal Safety Management Audits; ongoing monitoring of SPMs, SPTs, and RRPTSs;
and Safety Department-led SA reviews, audits, and inspections.

3.3.1 Triennial Internal Safety Management Audit Program (ISMAS)

This program is owned and overseen by the Accountable Executive and implemented
by the Safety Department. Each SMS component and subcomponent and the related
activities and functions described in this ASP is audited once every three (3) years in
accordance with this schedule on a rotating basis:

e Year 1: Safety Risk Management

e Year 2: Safety Assurance, and

e Year 3: Safety Policy and Safety Promotion

Deficiencies require CAPs to be developed and implemented by the department or
functional area. All ISMA reports are submitted annually to the SSO under the CEO'’s
signature as required by the SSO and 49 CFR Part 674. Specifically, the regulation now
requires RTA to submit a report documenting all internal safety review activities and the
status of subsequent findings and corrective actions.??

SOP 004-100 dictates how ISMAs are administered, including a requirement that prior
notice is given to the SSO and final audits are shared with the SMSSC for review.

The CSSEM is responsible for overseeing the process and ensuring compliance with
federal and state requirements and alignment with industry best practices and
standards.

As of 2021, the audit of the Safety Department’s SMS compliance is performed by the
Office of Internal Audit and Compliance (OIAC).

3.3.2 Safety Department-led Safety Assurance

Key SMS personnel, at the direction of the CSSEM, conduct periodic, unannounced SA
inspections or field observations to ensure compliance with safety-critical rules and
procedures.

The CSSEM oversees the process to ensure integrity and compliance, and has the
discretion to require more regular reporting if necessary in a given area. Staff document
their observations and any non-compliances using the appropriate SA form or other
document as directed by the CSSEM. The Safety Department has developed both

22 See 49 CFR Part 674.27(a)(5)(iv)
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online (SharePoint-based) and paper forms specific to certain, higher risk activities, e.g.,
special streetcar operations, flagging/Maintenance-of-Way, and special track work.
Findings, trends, and concerns are presented to ELT, department management, and/or
safety committees, as appropriate.

If necessary, the Key SMS personnel are authorized to cease operations or a work
activity if they identify an imminent hazard posing an unacceptable level of safety risk.
They have the authority and responsibility to coach any employees whom they observe
not following a procedure/official training or committing an unsafe act. These one-on-
one coaching sessions are then documented using a standard form. Additional, web-
based and mobile-ready SA forms are currently in development in cooperation with the
Bus and Streetcar Operations Department leadership.

3.3.3 Monitoring of Safety Performance Measures

Monitoring of the system wide SPMs identified in 1.2 Safety Performance Measures
and Targetsl.2 Safety Performance Measures and Targets requires all
departments that collect data directly applicable to the Performance Measures report
these measures to the CSSEM or designee at their request. Generally, progress relative
to the SPTs and RRPTSs set forth or referenced in the ASP will be reviewed in SMSSC
meetings and/or other ELT meetings. Progress relative to some targets is also
presented in a Monthly CEO Report and in various public RTA meetings.

Internal safety reviews are designed to monitor all activities and functions to identify
non-compliances with the ASP and correct them, identify hazards, and implement
mitigations to reduce safety risk. They are also a means of identifying any existing
mitigations that may be ineffective, inappropriate or were not implemented as intended
as required.

The CSSEM or designee will coordinate with and support any department that has a
non-compliance or deficiency with developing a CAP and/or mitigation as necessary.
[Also see 3.7.1 Corrective Action Plans (CAPS).]

3.4 Safety Assurance: Maintenance and Support Functions

In addition to the above SA activities that apply for all departments, there are
maintenance and related support functions under the purview of the CAMO, specifically.

These functions of maintenance control are fully documented in Maintenance Control
Plans, processes and procedures for the following areas:

a. Preventive, predictive, and corrective maintenance — rail, bus,
paratransit/automotive/non-revenue maintenance, MOW (rail infrastructure),
and facilities maintenance

b. Support activities, including contracted activities (component repair,
equipment repair, overhaul, metrology, transportation, mainline recovery,
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fabrication)

Hazard management, quality assurance and quality control

Lifecycle Planning, including reliability and maintainability

Supply chain, procurement and materials management and warehousing
Fleet management and transit stop maintenance

Transit Asset Management support and interface

@—~poo

Refer to the Maintenance Control Plans, and related procedures, for each maintenance
department.

3.5 Investigations

49 CFR Part 673.27(b)(3) requires the transit agency to establish activities to conduct
investigations of safety events to identify causal factors. FTA’s SMS approach requires
investigations to apply the “Organizational Approach;” that is, all investigations will seek
to identify causal and contributing factors instead of simply blaming the person closest
to the event.

Internal investigations of all FTA-defined safety events are initiated by the department or
functional area that experienced the event in accordance with the RTA Investigation
SOP #SAF-SOP-002. That department or functional area will continue to carry out the
investigation unless otherwise directed by the Safety Department or an external
investigator (e.g., FTA, SSO, NTSB).

Major event investigations are the responsibility of the CSSEM and the Safety
Department. These include: any events which meet a reporting threshold for the SSO
and/or FTA, any events classified as “Tier 1” by RTA, and any events otherwise
requested by the CSSEM.

Corrective actions stemming from any findings contained in the final investigation report
must be developed by the departments and functional areas, in consultation with the
Safety Department, and be approved by the SSO prior to implementation (for rail only).
Upon receipt of formal approval, actions are coordinated and managed by the CSSEM
and fully implemented in the approved time frame by the responsible party(ies).
Responsible parties may or may not reside in the department or functional area that
initially reported the safety event.

Generally, RTA will take appropriate measures (mitigations) to reduce the level of safety
risk (likelihood and/or severity) associated with identified contributing factors in order to
prevent reoccurrence. One or more CAPs may comprise a single safety risk mitigation.

CAPs may also be unrelated to the mitigation(s) as they may be aimed at addressing
system deficiencies or non-compliances that were identified during the investigation but
did not contribute to the event.

The CAP management process will be carried out at the direction of the CSSEM, in
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accordance with SSOPS requirements. [Also see 3.7.1 Corrective Action Plans (CAPS).]
3.5.1 Event Reporting

RTA is required to report events as defined by FTA and the SSO. 49 CFR § 674.33
requires RTA to notify the SSO and FTA within two hours of the following types of
events:
e Fatality
Two or more injuries
Derailment
Collision resulting in one or more injuries
Collision between two rail transit vehicles
Collision resulting in disabling damage to a rail transit vehicle
Evacuation for life safety reasons
Unintended rail transit vehicle movement.

RTA adheres to the reporting and notification requirements outlined in 49 CFR Part 674
and related guidance.

Means of reporting to the SSO are defined in the SSOPS. FTA is notified through the
US DOT Crisis Management Center (CMC) by email at toc-01@dot.gov. Refer to SOP
#SAF-SOP-002 for more detailed information.

RTA and the SSO jointly review safety event investigations and notifications, including
the status of reports and related corrective actions. Also see 3.7.1 Corrective Action
Plans (CAPSs).

3.6 Management of Change (MOC)

The Management of Change (MOC) process is designed to identify and assess
changes that might introduce new hazards or negatively affect the agency's safety
performance. RTA is dedicated to identifying such changes for further evaluation to
ascertain if they can reasonably lead to adverse impacts.

The CSSEM employs a Director-led Configuration Management Committee (CMC). This
committee, which operates as an SMS Subcommittee under the CSSEM, is responsible
for reviewing Change Request Forms submitted by various RTA Project Managers.
Within the MOC framework, a project manager is defined as any individual overseeing
the implementation of a change in RTA's transit system that might pose a potential
hazard. Such changes can either introduce new hazards or influence the suitability or
efficiency of existing mitigation measures.

Whenever a change occurs, it must undergo evaluation via the SRM, as though it is a
newly identified hazard. Refer to Section Il — SRM for details.
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The primary goal of the MOC Procedure is to guide and unify the actions taken to gauge
the risk level associated with significant changes. However, the process might
encompass minor changes that might lead to potential safety hazards. This procedure
aligns SAF5, the SSCP, and the relevant section of this ASP.

Every department and functional area is tasked with identifying changes, conducting a
preliminary assessment, and then escalating and forwarding any concerns to the CMC
based on the determined safety risk level.

As the SMS Executive, the CSSEM escalates the analysis and any subsequent actions
or mitigations to either the SMSSC or the Accountable Executive as appropriate based
on a preliminary assessment of risk and/or other considerations. The CSSEM is
authorized to require additional safety risk mitigation measures before approving a
change. If the safety risk level remains unclear, or if there is a need for more technical
expertise to determine risk, the designated representative from the CSSEM department
may lead this analysis.

SA activities that may identify a need to manage change, include:

Monitoring of service delivery activities (including field observations)
Monitoring operations and maintenance data

Analysis of employee safety reporting program

Evaluations of the SMS

Safety audits, studies, reviews, and inspections

Safety surveys

Investigations.

At a minimum, changes need to be assessed through SRM if they substantially change
the system (e.g., streetcar line extensions) or constitute a major safety-critical re-design
(excluding functionally and technologically similar (“in-kind”) replacements. When
evaluated or considered through any SRM process, the evaluation or analysis must be
properly documented.

The following areas are specialized sources of risk associated with change.
3.6.1 Safety and Security Certification

SSC is an FTA-defined process of verifying that certifiable elements and items comply
with a formal list of safety and security requirements developed for major construction,
rehabilitation or vehicle procurement projects. Certifiable elements are those project
elements that, as determined through hazard analyses, can adversely affect the safety
and security of customers, employees, emergency responders, or the public.

SSC is accomplished through a collaborative effort between the CSSEM and the
applicable Project Team, which may include representatives from other RTA
departments as well as project contractors.
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The process is guided by RTA’s SSCP which is jointly maintained by the CPCP and
CSSEM. It is based on industry best practices, FTA guidance, and an American Public
Transportation Association (APTA) Recommended Practice (RP), Document # APTA
SS-ISS-RP-008-24.23

The Safety and Security Certification Review Committee (SSCRC) reports to and
receives direction from the SMSSC and provides guidance for RTA’'s SSC program.

3.6.2 System Modification

Physical changes to the system that are not governed by the SSC process often fall
under the Engineering Modification Process. This includes evaluation and assurance,
under the SRM process, that a proposed modification does not create unacceptable or
undesirable risk in a system, vehicle, equipment or facility previously certified under the
SSC process.

System modifications must be forwarded to the Safety Department for handling.
Modifications may be subject to the Management of Change (MOC) Procedure as
deemed appropriate by the CSSEM. Additionally, internal safety reviews and external
audits of the Capital Projects and Maintenance Departments will include a careful
review of this process, to ensure it is performing as intended.

3.6.3 Procurement

When the agency must make new procurements; changes to existing materials,
vendors and contracts; or changes to the procurement process itself, RTA Executive-
level management must apply the SRM process of this ASP to the extent practicable.

The process established for procurement follows the same steps as other changes:

1. The department or area must assess whether the change (procurement) will
carry risk or introduce hazards.

2. If a consequence of the change being introduced is an increased level of safety
risk, the department or area must notify the Safety Department. Alternatively,
through the internal, Automated Procurement System, the CSSEM “signs off” on
all solicitation requests, change order requests, sole source requests, and state
contract procurement requests. During this review stage, the CSSEM or
designee considers whether the procurement creates a new hazard or otherwise
elevates risk for the agency. The System allows the CSSEM or designee to
attach additional requirements onto the request via a formal memorandum..

3. If appropriate, mitigations must be in place before the procurement is finalized or
the change is made. This process will be led by the Safety Department, in

23 Available at https://www.apta.com/research-technical-resources/standards/security/apta-ss-iss-rp-008-
24/
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consultation with the Procurement Department and the department/area securing
the material, vendor, or contractor.

3.7 Continuous Improvement

Continuous Improvement is the process by which RTA examines its safety performance
to identify safety deficiencies and carries out a plan to address the identified safety
deficiencies. It consists of formal activities designed to evaluate the effectiveness of the
SMS. Specifically, it will:

1. Identify the causes of sub-standard performance of the SMS

2. Determine the implications of sub-standard performance of the SMS in
operations

3. Eliminate or mitigate such causes.

Its key elements are proper management of all activities through the SRM process;
proper change management; compliance activities, including those contained herein in
Section Il = SA; and performance auditing.

As required in 49 CFR Part 673.27(d)(1)(i), the Continuous Improvement process for
safety shall include the identification of deficiencies in both the SMS and the RTA’s
performance relative to SPTs and (because RTA serves an urbanized area of 200,000
or more) RRPTSs. (See 1.2 Safety Performance Measures and Targets for more
detailed information.)

As required in 49 CFR Part 673.27(d)(1)(ii), the Continuous Improvement process for
safety shall also address the role of the LMSC—as the designated Safety Committee
under 49 CFR part 673.

For any RRPT that RTA was unable to meet in the preceding year, the agency must
allocate its “safety set-aside” equaling not less than 0.75% of its Section 5307 funds for
the year to safety-related projects that are reasonably likely to assist the agency in
meeting the safety performance target in the future.

Collectively, the annual ASP revision cycle, SMS Implementation Plan updates, and
ongoing SMSSC meeting structure provide a framework for identifying and capitalizing
on new opportunities to improve, review, grow, and enhance the SMS. ELT is directly
engaged in this process and supports the CSSEM in integrating continuous
improvement discussions and initiatives into other standard business processes such as
the annual workplan and budget review processes.

Once deficiencies in the SMS are identified, corrective actions must be implemented in
accordance with this ASP and applicable SSO requirements. Opportunities for
enhancement are also communicated to the appropriate ELT member or the CEO as
Accountable Executive for consideration. As SMS Executive, the CSSEM is duly
authorized to implement such corrective actions and recommend other enhancements
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needed to achieve a more mature SMS.
3.7.1 Corrective Action Plans (CAPs)

CAPs are required to correct non-compliance with the ASP or referenced internal
requirements or deficiencies in the SMS; and otherwise by direction of the SSO or the
FTA. Per FTA guidance on ASP implementation, CAPs are not to be confused with
mitigations, although in some instances, they may be one in the same or a CAP may
have a very similar companion mitigation or vice versa. In either case, the CSSEM is
ultimately responsible for monitoring and verifying completion and for ensuring the
hazard or concern is adequately addressed.

For hazards with lower-level SRIs, the CSSEM delegates this responsibility to the local
department’s point-of-contact, consistent with the SRM provisions in Section Il of this
Plan.

49 CFR Part 674.37 explicitly requires CAPs to be developed and submitted to the SSO
for consideration of approval for the following, at a minimum:
1. Results from (safety event) investigations in which either the SSO or RTA
determined that causal and/or contributing factors require corrective action;
2. Findings of non-compliance from safety reviews and inspections performed by
the SSO; and
3. Findings of non-compliance from internal safety reviews (“ISMASs”) performed by
RTA.

The SSOPS indicates the conditions under which RTA is required to develop and carry
out a corrective action. All CAPs at RTA will conform to the requirements of the SSOPS.

The majority of RTA CAPs stem from one of these three (3) types of sources, above.

All CAPs must be reviewed and approved by the SSO per 49 CFR Parts 674.27(a)(11)
and 674.37. CAPs are submitted by the CSSEM to the SSO electronically for approval.
Upon obtaining the SSO’s approval, they are entered on the CAP log where they are
tracked by the CSSEM to closure.

Usually, this approval is required prior to beginning implementation of the corrective
action, but in exigent circumstances involving immediate protection of life and property,
the action may be commenced and then reviewed and accepted or modified by the
SSO. RTA will attend all scheduled meetings to discuss the CAPs and coordinate
activities with the SSO. CAPs may also be coordinated and discussed in SMSSC or
other types of meetings involving the leadership of the affected department(s).

CAP closure is dependent upon SSO verification of closure and approval.
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Section IV: Safety Promotion

A robust SMS is dependent upon ongoing management commitment to addressing
safety risk through training and communication.

4.1 Competencies and Training

RTA is currently reviewing and updating its comprehensive safety training curriculum for
the following types of personnel, pursuant to 49 CFR Part 673.29(a):

e All operations and maintenance personnel, and

e Key SMS personnel (as defined in this Plan).?*

Training requirements shall be established by this section, in concert with RTA policies
and department-owned policies, procedures, manuals, and plans.

The development and review of safety-related training programs will include
consultation with the Labor-Management Safety Committee (LMSC) to ensure frontline
workforce perspectives are incorporated in accordance with 49 U.S.C. § 5329(d).

In support of the overarching comprehensive safety training program, training
requirements, whether established at the RTA policy level or by individual departments,
shall encompass:

1. Departmental and functional area responsibilities for training, including on-the-job
training (OJT) for all levels

2. Specialized internal safety-related training programs [e.g., industrial safety,
respirators, first aid/CPR, Blood-borne Pathogens (BBP), and RWP] (Also see
1.7 Roadway Worker Protection (RWP) Program in Section 1.)

3. Topics/elements that are either specifically required in federal regulations or are
directed by this Plan or any policies or procedures to which it refers [e.g.,
accident/incident investigation, safety and security certification, de-escalation,
incident management/ Incident Command System (ICS) training]

4. Vendor-provided training controlled by RTA and deemed necessary for safety-
critical functions or tasks for the personnel listed above

5. Initial, or new hire, training for each of the personnel listed above

6. Technical training for safety-critical functions or tasks

7. Continuing safety education and training, to include any required re-certification
training whether deemed required by RTA policy or by individual departments

8. Other certifications not included in #7, above

9. Contractor training requirements as applicable

10. Training records creation, access, and maintenance

24 For the purposes of this ASP, all provisions related to the comprehensive safety training program are
focused on these personnel types per the requirements under 49 CFR Part 673.29(a). Additional training
may be deemed appropriate and implemented by RTA for these personnel types and for other positions
or departments not referenced in this section. For all employee training, also refer to individual position
descriptions (see HR), directives, memos, policies, or procedures as applicable.
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11. Quality Assurance (QA) for the training programs

12.Train-the-trainer programs

13. Participant (student and trainer) feedback and assessments

14.SMS training (see section 4.1.1 SMS Training Requirements).

15. Evaluation of training effectiveness through post-training assessments or
demonstrated competency as part of SMS Assurance.

Instruction in safe practices or methods while performing operations, maintenance, and
safety procedures is included in relevant rulebooks, manuals, handbooks, and other
documentation, as determined to be necessary and maintained by each respective
department in consultation with the HR Department.

The (Senior) Manager of Operations Training (for operations personnel), respective ELT
member to whom the identified personnel, above, report, and the Chief Human
Resources Officer (or designee) are jointly responsible for developing, implementing,
reviewing, and overseeing training programs in accordance with this section.

All new and revised training elements meeting one of the comprehensive safety training
area descriptions shall be submitted to the CSSEM for review.

If a revised training element (or a revision to an associated procedure) constitutes a
major system change, it shall be reviewed in accordance with the provisions in 3.6
Management of Change (MOC).

All employees must take mandatory incident management/ Incident Command System
(ICS) training through the Federal Emergency Management Agency’s (FEMA) online
Emergency Management Institute, as follows:

e All employees must successfully pass 1S-100 — Introduction to Incident
Command System (Alternatively, the internal City-Assisted Evacuation Plan
(CAEP) and 1S-100 familiarization training is an acceptable substitute for this
requirement.)

¢ Designated Incident Management Team positions must successfully pass:

0 [S-200 - Basic Incident Command System for Initial Response
0 1S-700 — An Introduction to the National Incident Management System
0 [S-800 — National Response Framework, An Introduction.

Other introductory safety, security, and emergency management presentations and
workshops are available upon request and have been delivered to senior leadership
team members and other groups by request. The Safety, Security, and Emergency
Management Departments develop and adapt their training to cover the following topics
as needed:

SMS responsibilities and accountabilities specific to each department or function
Employee Safety Reporting Program

SMS documentation and recordkeeping requirements

Accident and incident trends
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e Rule or procedure changes

e CAP management process

e How to assist the Safety Department with Safety Promotion efforts as outlined in
this ASP section

e Emergency management roles and responsibilities under the All Hazards Plan

e System security policies and procedures

e Crisis awareness and de-escalation.

4.1.1 SMS Training Requirements

Separate and apart from the comprehensive training described above, certain SMS
training is required for each of the following: Key SMS Personnel as designated in this
Plan, all directors and above, and all active LMSC members, as described in greater
detail in the next three subsections.

All employees in all departments are required to take basic SMS training delivered by
the Safety Department during new-hire orientation. Additionally, a computer-based
training offering of “SMS 101" is under development and will be included in the
mandatory trainings for all employees through the LMS portal.

All personnel with safety responsibilities who are not designated as Key SMS Personnel
are encouraged, but not required, to obtain either the Transit Safety and Security
Program (TSSP) certificate or PTSCTP certificate in either bus, rail, or both. They are
welcome to pursue either of these certificates as part of their individual professional
development plans. Employees who do so should send all certificates upon successful
completion to the HR Department for recordkeeping.

RTA does not consider any contractors to be “key SMS personnel”. Contractor
employees are welcome to pursue and maintain PTSCTP and/or TSSP certification on
their own in coordination with their respective RTA points of contact and/or project
managers.

4.1.1.1 Key SMS Personnel Training Requirements

(Also see 1.4.3 Key SMS Personnel with Direct Responsibility for Rail Fixed Guideway
Safety Oversight.)

Key SMS personnel are responsible for complying with PTSCTP and internal SMS
training requirements, including refresher training every two years. Per 49 CFR Part
672.13(d) key SMS personnel must now complete two elements as part of their
refresher training:
1. Specific recertification training defined by FTA, and
2. Recertification training defined by RTA, which must include, at a
minimum, one (1) hour of safety oversight training.

The recertification training defined by FTA in (federal) FY 2025 is a TSI module entitled,
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“Advancing Safety Assurance Through Corrective Action Plans.” All key SMS personnel
have been notified of this new requirement.?®

Key SMS personnel have received direction under a separate, internal memo on the
recertification training defined by RTA, which includes a minimum of one (1) hour of
safety oversight training as required by FTA.

Each person serving in a “Key SMS” position is solely responsible for applying for and
maintaining their individual PTSCTP certification with FTA and for providing
documentation to the HR Department for recordkeeping in the LMS.

4.1.1.2 Training Requirements for Directors and Above (Agency-Wide)

All directors and above in all departments must enroll in and complete TSI's “SMS
Awareness” course within three (3) years of being hired or promoted into the position.
The certificate must be provided to the HR Department for recordkeeping in the Neogov
LMS.

Optionally, directors (who are not designated as Key SMS Personnel in this Plan) may
obtain PTSCTP certification as a voluntary participant in the PTSCTP. There are no
timeframes specified by FTA for completing the PTSCTP on a voluntary basis.
Documentation from any classes taken pursuant to the PTSCTP certification must be
sent to the HR Department for recordkeeping.

(Also see the “Director-level” requirements listed in 1.4.2.2 SMS Responsibilities for All
Management and Staff.)

4.1.1.3 Training Requirements for Active LMSC Members

All active LMSC members must enroll in and complete TSI's “SMS Awareness” course
within one (1) year of being appointed to serve as an LMSC member. The certificate
must be provided to the HR Department for recordkeeping in the LMS. In the capacity of
SMS Executive and POC for communication with FTA regarding PTSCTP matters, the
CSSEM oversees the compliance of each LMSC member with this requirement.

(Also see 1.4.2.1 Safety Committee Requirements Related to the SMS.)
4.2 Safety Communications

Effective safety communication is one of the foundational components of SMS. Its
purposes are to:

1. Ensure that personnel are aware of the SMS
2. Convey safety-critical information

25 https://lwww.transit.dot.gov/PTSCTP
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3. Explain why particular safety actions are taken
4. Explain why safety procedures are introduced or changed
5. Provide feedback on employee-reported hazards and safety concerns.

The primary safety communication responsibility of the ELT at RTA, under the
requirements of 673.23(c), is to actively and personally communicate the Safety
Management Policy to all employees and contractors. Any changes to the Safety
Management Policy must be approved and distributed to all employees. All approved
policies are shared on the RTA SharePoint Intranet and through ADP. All employees
are required to review and “acknowledge” all company policies in ADP.

Methods of communicating safety information to RTA employees include face-to-face
meetings and interactions, sending agency-wide emails, posting and/or distribution of
bulletins, department notices, Driver/Safety Alerts, and memoranda, sending electronic
messages via the Computer-Aided Dispatch (CAD) system “Clever Devices”, and
through a quarterly Safety Department newsletter. Posted information can be found at
a central location in each department easily accessible to employees. Note: Other
efforts are currently in development stages such as the Safety Ambassador program
which are intended to further support Safety Promotion and enhance two-way
communication about safety initiatives and topics. Updates will be reflected in future
versions of this Plan accordingly.

RTA's comprehensive employee safety promotion program includes the following
elements:

e Facility/location safety inspections and audits with written reports and follow-up

responses to employees as appropriate;

Periodic employee awareness training;

Periodic safety blitz or “stand-down” events;

Quarterly safety meetings;

Mandatory crisis awareness and de-escalation training for operations and

maintenance personnel;

e Employee safety, security, and emergency management training programs
delivered by the corresponding department under the direction of the CSSEM,;

e SMS training and workshops hosted by the Safety Department by request;

e Safety posters, and posting of reports, information, statistics, data, notices,
bulletins, awareness campaigns, flyers, health services, employee assistance
programs and other safety information in employee work areas;

e Information on hazards and safety risk relevant to transit workers’ roles and
responsibilities;

e Updates on any actions taken by RTA in response to reports submitted through
the ESRP;

e Annual worker right-to-know programs and industrial safety training; and

e Periodic insurance carrier/broker assessments.
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4.2.1 Safety Committees

The SMSSC and the LMSC both play integral roles in promoting safety within the
organization, fulfilling key elements of the SMS framework.

The SMSSC, led by executive leadership, drives the strategic promotion of safety by
guiding SMS implementation across all departments. It oversees safety goals,
coordinates and manages CAPs, and advises on policy updates, such as the RTA
Safety Management Policy (SAF3). Through this, the committee ensures safety remains
a top priority, fostering a strong safety culture aligned with the ASP and supporting
agency safety performance objectives.

The LMSC plays a vital role in promoting safety by creating a collaborative platform for
front-line employees and management to discuss and review the safety program.
Together, they address safety concerns, review workplace conditions, and ensure
compliance with both labor and safety regulations. Importantly, the LMSC complies with
statutory requirements in Title 49 U.S.C. § 5329(d), as amended by the Bipartisan
Infrastructure Law, specifically subsections (1)(A) and (5)(A). By incorporating equal
input from represented and non-represented staff, the LMSC fosters shared ownership
of safety and compliance across the organization.

Together, these committees ensure the promotion of a proactive, collaborative, and
compliant safety culture as part of the organization’s SMS.

Members in both safety committees, in consultation with the Safety Department, shall
ensure the results of cooperation between front-line employees and management are
properly communicated with the entire agency, as required in 49 CFR Part 673.29(b).
The primary means of communication are posting and making available official meeting
minutes, as discussed in further detail in SAF5 and related procedures. Note: The
Safety Department is currently reviewing ways to enhance messaging and
communication with front-line employees, including bulletin boards in all facilities and
the SharePoint intranet site.

(Also see 1.4.2.1 Safety Committee Requirements Related to the SMS.)
4.2.2 Hazardous Materials

All maintenance and support personnel who are required to use chemicals and
hazardous or toxic substances are trained in the safe use of such substances.
Employees who move to new positions are provided training in the use of any new
chemicals that they may be assigned to use by the supervisor.

RTA is responsible for developing procedures that ensure compliance with the
hazardous materials standards by all RTA employees and implementing the SA process
for hazardous materials.

The chemical, hazardous material and GHS Safety Data Sheet (SDS) review process is
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incorporated into Maintenance Department procedures and training. All chemicals and
hazardous materials used by RTA employees or in the RTA operating system shall be
evaluated and approved by the CSSEM or his/her designee prior to use or testing of the
product in accordance with the SOP.

The end user must ensure that the CSSEM has reviewed and provided written approval
of the requested chemicals prior to procurement, including procurement utilizing blanket
orders, petty cash, purchase cards, construction specifications or equipment
specifications. Substitutes for chemical products and hazardous materials shall have
prior CSSEM approval.

All users of any approved product must read the Evaluation/SDS Approval prior to using
the product and follow all instructions and precautions. The CSSEM or his/her staff may
conduct site visits where chemicals are being used to ensure that workers are aware of
the hazards and that they are using the proper PPE.

4.2.3 Drug and Alcohol Compliance

RTA has developed a Drug & Alcohol-Free Workplace Policy (HC23) to ensure a safe
environment for the public and RTA employees.

The Designated Employee Representative (DER; reports to the CSSEM) has primary
responsibility for administering a Drug & Alcohol Testing Program in accordance with 49
CFR Part 40, Procedures for Transportation Workplace Drug and Alcohol Testing
Programs and 49 CFR Part 655: Prevention of Alcohol Misuse and Prohibited Drug Use
in Transit Operations. HC23 establishes procedures for the Drug and Alcohol Testing
Program, which is administered by the DER, in close coordination with Operations,
Maintenance, and Human Resources Departments. The appendix section of HC23
includes both a list of DOT safety-sensitive positions under the current organizational
structure, as well as a list of non-DOT (*RTA”) safety-sensitive position for which testing
is conducted under RTA’s authority.

APPENDICES FOLLOW
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APPENDIX A: 2026 SAFETY PERFORMANCE AND SAFETY RISK
REDUCTION PROGRAM TARGETS

Safety Performance Targets are updated each calendar year based on actual safety
and mechanical system failure data as reported by RTA. Safety and Security reporting
for the previous three (3) years under NTD’s Safety and Security Major and Non-Major
criteria was accessed and reviewed in support of establishing all targets. All targets are
established in accordance with FTA regulations and guidance except Preventability
Rate Targets which are internally driven and not required by FTA. Mileage-based
targets rely on the last three years of Vehicle Revenue Miles (VRMs) for each mode
reported to NTD. VRMs by mode are displayed here, for reference:

VRMs by Mode for Previous Three Years
(As Available in NTD)
Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2022 5,747,849 780,415 1,037,001
2023 6,083,923 764,481 1,214,414
2024 5,603,314 805,047 1,091,274
3-Year Average 5,811,695 783,314 1,114,230

This appendix is divided into three sections, one for each of the two required target-
types-- SPTs and RRPTSs, and a third for preventability rate targets by mode. The target
calculation criterion from FTA’'s SPTs Guide v3, is provided with each target for
reference.?6

SPTs (Excluding Those That Overlap with RRPTS)

S4. Pedestrian Collision Rate - # of pedestrian collisions/VRM
Mode Fixed-Route Bus | Streetcar Non-Fixed-Route
Bus (Paratransit)

2026 Target 0.0000002 0.0000026 0.0000000

S5. Vehicular Collision Rate - # of vehicular collisions/VRM
Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2026 Target 0.0000036 0.0000247 0.0000039

S6. Fatalities - # of fatalities

26 https://www.transit.dot.gov/regulations-and-programs/safety/public-transportation-agency-safety-
program/safety-performance
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Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2026 Target 0 0 0

S7. Fatality Rate - # of fatalities/VRM

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2026 Target 0.0000001 0.0000000 0.0000000

S8. Transit Worker Fatality Rate - # of transit worker fatalities/VRM

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2026 Target 0.0000000 0.0000000 0.0000000

S11. Transit Worker Injury Rate - # of transit worker injuries/VRM

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2026 Target 0.0000008 0.0000013 0.0000009

S14. System Reliability — VRM/ # of major mechanical system failures (mean distance
between major mechanical system failure)

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2026 Target (miles) | 7,131 23,039 31,835

* Currently, there are seven (7) overlapping targets. The following SPTs overlap with
RRPTs: S1, S2, S3, S9, S10, S12, and S13. Where any SPT is a duplicate of any
RRPT, the RRPT takes precedence to avoid any conflict and to ensure compliance with
FTA regulations.

RRPTs

Note: RRPTs are formally established by the LMSC as required in 49 CFR Part
673.19(d)(2). Official RRPTs are found in meeting minutes and other materials
maintained exclusively by the LMSC. These materials are available on the RTA
SharePoint, Safety Committees site. To the extent practicable they are included here,
however, these are for reference only.

R1. Major Events - # of major safety and security events?’

2T Whereas FTA previously directed transit agencies to omit security events from its targets related to

“major events” pg. 14 of the NSP now states “all safety and security major events as defined by the NTD.”
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Mode Fixed-Route Bus | Streetcar Non-Fixed-Route
Bus (Paratransit)
2026 Target 24 67 5

R2. Major Event Rate

- # of major safety and security events/VRM

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2026 Target 0.0000042 0.0000855 0.0000048
R3. Collisions - # of collisions reported
Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2026 Target 23 23 5
R4. Collision Rate - # of collisions/VRM
Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2026 Target 0.0000039 0.0000289 0.0000045

R5. Injuries - # of injuries as defined by the

NTD reported

Mode Fixed-Route Bus | Streetcar Non-Fixed-Route
Bus (Paratransit)
2026 Target 44 11 10
R6. Injury Rate - # of injuries as defined by NTD/VRM
Mode Fixed-Route Bus | Streetcar Non-Fixed-Route
Bus (Paratransit)
2026 Target 0.0000076 0.0000140 0.0000087
R7. Assaults on Transit Workers* - # of assaults on transit workers as defined by
NTD
Mode Fixed-Route Bus | Streetcar Non-Fixed-Route
Bus (Paratransit)
2026 Target N/A N/A N/A

R8. Rate of Assaults on Transit Workers* - # of assaults on transit workers as

defined by NTD/VRM
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Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2026 Target N/A N/A N/A

* The RRPTSs, “Assaults on Transit Workers” (#R7) and “Rate of Assaults on Transit
Workers” (#R8) are not possible to set because the NTD has not yet collected three (3)
years of data on “assaults” as defined by FTA.

Preventability Rate Targets By Mode

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2026 Target 1.62 2.97 1.43

Determinations of preventability have no bearing on any SPTs or RRPTs per FTA
guidance.

Note: A collision that is counted for internal benchmarks may not necessarily constitute
a reportable collision in NTD.

General Notes

The NTD defines a safety event as a collision, derailment, fire, hazardous material spill,
act of nature (Act of God), evacuation, or other safety occurrence not otherwise
classified occurring on transit right-of-way, in a transit revenue facility, in a transit
maintenance facility, or involving a transit revenue vehicle and meeting established NTD
thresholds.

Refer to page 12 of the NSP for descriptions of each SPM used in developing these
targets.28

For the purpose of establishing targets, safety events involving non-revenue vehicles
are not included as they are not generally reported to NTD. Safety events involving RTA
maintenance employees operating revenue service vehicles are included for their
respective mode as these are reported to NTD. Occupational injuries taking place in
administrative or non-revenue facilities or otherwise not meeting an NTD reportable
threshold are not included.

All measures related to assaults on transit workers, by definition, include both major and
non-major events.

All rates are calculated using VRM for the corresponding mode as reported to NTD,
unless otherwise noted.

28 https://lwww.transit.dot.gov/regulations-and-programs/safety/national-public-transportation-safety-plan
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Under previous FTA guidance, injuries were considered only those which are reported
to NTD either as a major or non-major event but excluding assaults or other security
events. Now, per page 14 of the NSP, RTA’s interpretation of the requirement is that all
injuries are included regardless of event type.?°

For “Transit Worker Injury Rate” FTA has clarified in its guidance that this includes the
categories “transit employee/contractor,” “transit vehicle operator,” and “other transit
staff.”30

SPTs are formally made available to the agency’s Metropolitan Planning Organization
(MPO), the Regional Planning Commission (RPC), per the requirements of 49 CFR Part
673.15(a), and to LADOTD annually for review and comment prior to finalizing the ASP.
Refer to the Agency Safety Plan Revision SOP #004-002.

29 See FTA Safety Performance Targets Fact Sheet
(https://www.transit.dot.gov/sites/fta.dot.gov/files/2020-
08/SafetyPerformanceTargetFactSheet 20200814.pdf)

30 See pg. 7 of the Safety Performance Targets Guide v3 (https://www.transit.dot.gov/regulations-and-
programs/safety/public-transportation-agency-safety-program/safety-performance)
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APPENDIX C: DEFINITIONS/ACRONYMS

Definitions

The following definitions used in this document are consistent with 49 CFR Parts 625, 630, 670, 673,
and 674. The source of each is noted in brackets, including the “SMS Glossary of Terms: FTA’s
Guide to Relevant Terms for SMS Development” of September 2016 shown as “[SMS]".

Accident — a type of safety event, typically a collision. Note: 49 CFR Part 673 no longer includes this
term.

Accountable Executive — a single, identifiable person who has ultimate responsibility and
accountability for the implementation and maintenance of the ASP; responsibility for carrying out the
Transit Asset Management Plan (TAMP); and control or direction over the human and capital
resources needed to develop and maintain both the Safety Plan in accordance with 49 USC § 5329
and TAMP. [673]

Assault on a Transit Worker — as defined under 49 USC § 5302, a circumstance in which an
individual knowingly, without lawful authority or permission, and with intent to endanger the safety of
any individual, or with a reckless disregard for the safety of human life, interferes with, disables, or
incapacitates a transit worker while the transit worker is performing the duties of the transit worker.
[673]

Advisory -- a notice from FTA to recipients regarding an existing or potential hazard or risk in public
transportation that recommends recipients take a particular action to mitigate the hazard or risk. [670]
Agency Safety Plan (ASP) — a document adopted by a transit agency, including RTA, detailing its
safety policies, objectives, responsibilities, and procedures.

Audit -- an examination of records and related materials, including, but not limited to, those related to
financial accounts. Also see PTASP. [670]

BTW -- Behind-The-Wheel, a type of required Operator training.

Capital asset -- a unit of rolling stock, a facility, a unit of equipment, or an element of infrastructure
used in public transportation. [625]

CEO -- Chief Executive Officer of the Regional Transit Authority.

CSFO -- Chief Strategic and Financial Officer of the Regional Transit Authority.

Chief Safety, Security, and Emergency Management Officer (CSSEM) — an adequately trained
individual who has responsibility for safety and reports directly to an RTA chief executive officer,
president, or equivalent officer. [673]

CM -- Construction Manager of the Regional Transit Authority.

CMC - Configuration Management Committee, a Subcommittee of the SMS Steering Committee
Consequence -- the potential outcome(s) of a hazard. [SMS]

Continuous Improvement -- a process by which a transit agency examines safety performance to
identify safety deficiencies and carry out a plan to address the identified safety deficiencies. [SMS]
Contractor -- an entity that performs tasks on behalf of RTA, FTA, a State Safety Oversight Agency,
or other rail transit agency, through contract or other agreement [674], including tasks required for rail
compliance.

For example, contractors could handle any portion of a major construction infrastructure project,
handle daily switch inspections, or monthly substation maintenance. A contractor is a third party
hired by the agency to fulfill a rail compliance need. The rail transit agency may not be a contractor
for the oversight agency.

CTO —Chief Transit Officer (formerly Chief Operating Officer)

Corrective Action Plan (CAP) -- a plan developed by RTA (as a recipient and rail transit agency)
that describes the actions that RTA will take to minimize, mitigate, correct, or eliminate risks and
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hazards, and the schedule for taking those actions. Either a State Safety Oversight Agency or FTA
may require RTA to develop and carry out a corrective action plan. [670, 674, SMS]

DBE -- Disadvantaged Business Enterprise.

Directive -- a formal written communication from FTA to one or more recipients which orders a
recipient to take specific actions to ensure the safety of a public transportation system. [670]

EEO -- Equal Employment Opportunity.

FTA —the Federal Transit Administration (FTA) is an operating administration/agency within the
United States Department of Transportation (USDOT). [670, 673, 674]

FMLA -- Family Medical Leave Act

FRA — the Federal Railroad Administration (FRA), an agency of the United States Department of
Transportation (USDOT). [674]

Grade Crossing (as defined in the National Transit Database glossary) an intersection of roadways,
railroad tracks, or dedicated transit rail tracks that run across mixed traffic situations with motor
vehicles, streetcar, light rail, commuter rail, heavy rail or pedestrian traffic; either in mixed traffic or
semi-exclusive situations.

Hazard — any real or potential condition that can cause injury, iliness, or death; damage to or loss of a
facility, equipment, rolling stock, infrastructure, property, system RTA; or damage to the local
environment, or reduction of ability to perform prescribed function. [673, 674, SMS]

Hazard Analysis -- the formal activities to analyze potential consequences of hazards during
operations related to provision of services. [SMS]

Hazard Identification -- formal activities to analyze potential consequences of hazards during
operations related to provision of service. [SMS]

Incident — Generally, a type of safety event. RTA has also defined Incident as an unexpected event,
including security-related incidents, involving RTA passengers or employees that is not related to an
accident. Incidents of significant magnitude must be reported to state and/or federal authorities.
Investigation — the process of determining the causal and contributing factors of a safety event or
hazard, for the purpose of preventing recurrence and mitigating safety risk. [673, 674]
Labor-Management Safety Committee (LMSC) — Established by SAF5, consists of a voting roster
of 6 designated managers/directors and 6 representatives from the labor organization representing
the plurality of the transit workforce at RTA, pursuant to 49 CFR Part 673 requirements.

Lagging Indicators -- provide evidence, through monitoring, that intended safety management
outcomes have failed or have not been achieved. [SMS]

Leading Indicators -- provide evidence, through monitoring, that key safety management actions are
undertaken as planned. [SMS]

Management of Change -- a process for identifying and assessing changes that may introduce new
hazards or impact the transit agency's safety performance. If a transit agency determines that a
change may impact its safety performance, then the transit agency must evaluate the proposed
change through its Safety Risk Management process. [SMS]

Near miss — a narrowly avoided safety event. [673]

LADOTD -- the “State of Louisiana Department of Transportation and Development” which is the
designated State Safety Oversight Agency for rail fixed guideway systems in the State of Louisiana.
National Public Transportation Safety Plan (NSP) — the plan to improve the safety of all public
transportation systems that receive Federal financial assistance under 49 U.S.C. Chapter 53 [673,
674] or authorized at 49 U.S.C. § 5329. [670]

NTSB -- the National Transportation Safety Board, an independent Federal agency. [674]

OCC -- Operations Control Center, also known as “Dispatch”

Occurrence — an Event without any personal injury in which any damage to facilities, equipment,
rolling stock, or infrastructure does not disrupt the operations of RTA. [673, 674, SMS]
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Organizational Accident -- an accident that has multiple causes involving many people operating at
different levels of the respective agency. [SMS]

OCS - Overhead Catenary System.

Performance measure -- a parameter that is used to assess performance outcomes. [625]
Performance target — a specific level of performance for a given performance measure over a
specified timeframe. [625, 673]

PHA -- Preliminary Hazard Analysis

Potential Consequence — the effect of a hazard [673]

PPE — Personal Protective Equipment

Practical Drift — the slow and inconspicuous, yet steady, uncoupling between written procedures and
actual practices during provision of services. [SMS]

Program Standard (SSOPS) is a written document developed and adopted by LADOTD that
describes the policies, objectives, responsibilities, and procedures used to provide safety and security
oversight of rail transit agencies.

Public Transportation Agency Safety Plan (PTASP) -- the comprehensive agency safety plan for
RTA that is required by 49 U.S.C. § 5329 and Part 673 [673], based on a Safety Management
System.

Public Transportation Safety Certification Training Program (PTSCTP) -- the certification training
program for Federal and State employees or other designated personnel who conduct safety audits
and examinations of public transportation systems, and for employees of public transportation
agencies directly responsible for safety oversight, established by FTA in accordance with 49 U.S.C. §
5329(c)(2), codified in 49 CFR Part 672. [674, 672]

RFP — Request for Proposals

Risk -- the composite of predicted severity and likelihood of the potential effect of a hazard. [674,
SMS]

Risk mitigation — a method or methods to eliminate or reduce the effects of hazards. [673, 674,
SMS]

Roadway — land on which rail transit tracks and support infrastructure have been constructed to
support the movement of rail transit vehicles, excluding station platforms. [673]

ROW -- right-of-way. Also see Roadway.

RTA -- the New Orleans Regional Transit Authority.

Safety — the state in which the potential of harm to persons or property damage during operations
related to provision of services is reduced to and maintained at an acceptable level through
continuous hazard identification and safety risk management activities. [SMS]

Safety and Security Certification (SSC) -- the process applied to project development to ensure
that all practical steps have been taken to optimize the operational safety and security of the project
during engineering, design, and construction before the start of passenger operation.

Safety Assurance (SA) — processes within RTA SMS that functions to ensure the implementation
and effectiveness of safety risk mitigation, and to ensure that RTA meets or exceeds its safety
objectives through the collection, analysis, and assessment of information. [673, SMS]

Safety Deficiency — a condition that is a source of hazards and/or allows the perpetuation of hazards
in time. [SMS]

Safety Management Policy — RTA’s documented commitment to safety, which defines RTA’s safety
objectives and the accountabilities and responsibilities of its employees in regard to safety. [673,
SMS]

Safety Management System (SMS) — the formal, RTA-wide approach to managing safety risk and
assuring the effectiveness of RTA'’s safety risk mitigation. SMS includes systematic procedures,
practices, and policies for managing hazards and safety risk. [670, 673, 674]
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SMS Executive -- a Safety Officer or equivalent. [SMS]

Safety Performance Target (SPT) — a quantifiable level of performance or condition, expressed as a
value for the measure, related to safety management activities, to be achieved within a specified time
period. [673]

Safety Promotion — a combination of training and communication of safety information to support
SMS as applied to RTA’s system. [673, SMS]

Safety Risk — the composite of predicted severity and likelihood of the potential consequence(s) of a
hazard. [673, SMS]

Safety Risk Management (SRM) — a process within RTA’s SMS/Safety Plan for identifying hazards
and analyzing, assessing, and mitigating the safety risk of their potential consequences. [673]
Safety Risk Mitigation -- the method or methods to eliminate or reduce the probability and/or
severity of a potential consequence of a hazard. [673]

Security is defined as freedom from intentional danger for employees and passengers.

SIS -- the Service, Inspection, and Storage building for the RTA Canal Street and Riverfront
streetcars located at the A. Philip Randolph Facility at 2817 Canal Street.

SMS Steering Committee (SMSSC) — executive-level safety committee established by SAF5

SRM - Safety Risk Management (see above).

SSCP -- Safety and Security Certification Plan

SSCRC -- Safety and Security Certification Review Committee

State Safety Oversight Agency (SSOA; SSO) — an agency established by a State that meets the
requirements and performs the functions specified by 49 U.S.C. 8§ 5329(e) and the regulations set
forth in 49 CFR part 674 [670, 673, 674, SMS].

TPA -- Third Party Administrator

Transit asset management (TAM) -- the strategic and systematic practice of procuring, operating,
inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their
performance, risks, and costs over their life cycle in order to provide safe, cost-effective, and reliable
service. [625]

USDOT - United States Department of Transportation.
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APPENDIX D: LIST OF SAFETY POLICIES AND STANDARD OPERATING

PROCEDURES

This ASP references the following, related Organizational Policies and Standard Operating
Procedures. Contact the Safety Department or refer to the RTA Intranet site for additional

information.

ID
004-100

004-002
SAF-SOP-002

004-006
004-007
004-008
004-009
004-010
004-011
004-101
SAF-SOP-001
EM-SOP-001
EM-SOP-002
HC23

SAF2

SAF3

SAF4

SAF5

SAF6

SAF7

Title

Procedure for Performing Internal Safety
Management Audits (ISMA)

Agency Safety Plan Revision

Safety Event Investigation

Safety Assurance of Safety Critical Areas
On-Call Safety Representative Procedures
First Aid Cabinets

Working in Hot Weather

Management of Change Procedure
Labor-Management Safety Committee SOP
Right of Way Permit Procedure

Safety Risk Management

Passenger Evacuation

Emergency Transportation

RTA Drug and Alcohol Free Workplace Policy
RTA Distracted Driving Policy

RTA Safety Management Policy

RTA General Accident and Injury Policy
RTA Safety Committee Structure

RTA Personal Protective Equipment Policy
State of Emergency and Disaster Recovery

Safety and Security Certification Plan
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11/09/2023

10/07/2022

6/15/2020 (revision in
progress)

10/20/2020
10/5/2021
3/24/2022
3/24/2022
12/27/2023
12/13/2024
10/03/2024
10/31/2025
02/06/2025
10/10/2025
12/14/2023
2/23/2021
6/28/2022
2/23/2021
1/23/2023
8/24/2021
Pends

11/03/2023
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RTA All Hazards Plan 8/17/2022

RTA Exercise Plan 10/28/2022
RTA Employee Safety and Health Handbook 10/16/2023
Roadway Worker Protection Manual 12/2/2025

Streetcar Rulebook (revision in progress incorporating | Pends
RWP requirements)
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APPENDIX E: SMS IMPLEMENTATION PLAN

New Orleans Regional Transit Authority

Multi-Year Strategic Plan
for
Safety Management System Implementation

Updated: For 2026 ASP

Policy Statement for Safety Management System Implementation

RTA is committed to improving the quality and effectiveness of its system-wide safety management
programs aimed at reducing safety risk and eliminating or controlling hazards. This Safety
Management System (SMS) Implementation Plan (or SIP) identifies several interrelated tasks that will
help RTA achieve its safety objectives, which are outlined in Safety Management Policy (SAF3). The
SMS methods and tools that we will use to carry out these tasks, and detailed descriptions of the key
roles throughout the agency for accomplishing this important work, are contained in RTA’s Agency
Safety Plan (ASP).

The goal of the SIP is to identify, coordinate, and direct activities relative to the implementation of

RTA’s SMS on a system-wide basis under all applicable FTA requirements. The SIP provides key
performance objectives and milestones that are instrumental in implementing SMS and have been
tracked since its adoption at RTA in 2020.

Very intentionally, the SIP is designed to be reviewed and updated annually, along with the
companion ASP and other SMS documents. In close coordination with the executive leadership team,
the Safety Department will leverage these reviews to ensure we are on the right path toward
achieving a mature SMS.
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SMS Implementation Plan (For Complete Notes, Refer to SMSSC Meeting Materials)
Status Column Key: IP = In Progress; AC = Alimost Complete; C = Complete

SIP ACTION ITEMS Source 2025 - |Dept. Subtasks
Status |Responsible
New Policies and SOPs are being updated and/or developed to account for in-house transition
2020 SIP: SMS . . e . . K
. P Safety effective Dec. 2020, and to address identified gaps. Safety continues to participate in assessments and
Documentation . -
drafting of new policies, SOPs, and other documents.
2020 SIP: SMS . . . . . . .
. . . . . C Finance New Director Internal Audit & Compliance is conducting an assessment and creating an SOP catalogue.
Perform a document audit to establish all current documented procedures and identify gaps. Documentation
2020 SIP: SMS . ’ .
Documentation P Safety Fully integrate SOP catalogue into annual ASP review and approval process, 1st year.
2020 SIP: SMS
IP Safet Conti to int te SOP catal int ing ASP i d | le.
Documentation afety ontinue to integrate catalogue into ongoing review and approval cycle
2020 SIP: SM.S C HR Complete Policy Manual.
Documentation
RTA Policy Manual (in development) 20205IP: SMS C HR Establish employee intranet/ADP access and require sign-offs from employees
4 P Documentation ploy 9 g ployees.
2020 SIP: SMS C Safet Safety reviews Policies that were revised in preceding year, as part of annual ASP Review and Approval
Documentation v process.
2020 SIP: SMS c Safet Perform updated/revised Gap Assessment of safety-critical documentation, focusing on alignment
€ that all depart tsh d dth ¢ e h d Documentation Y with SMS objectives.
nsure that all departments have procedures and the necessary resources to support: hazar
. e . P B X . . ¥ . pp' L 2020 SIP: SMS Develop SMS rollout plan for gradually shifting primary ownership of departmental SRM and SA
identification, risk assessment, tracking corrective actions to closure, and monitoring of mitigations . P Safety
(SA), including the use of appropriate tracking logs/risk registers Documentation processes from Safety to Departments.
! g pprop 8108 8 ’ 2020 SIP: SMS P Operations Tie departmental logs/risk registers to DSC discussion, and subsequently, to ESSC escalation if
Documentation Maintenance |warranted based on risk.
2020 SIP: SM.S C Operations Stand-up Operations Rulebook Committee with full support of all departments.
Documentation
2020 SIP: SM.S AC Operations Distribute final Operations Rulebook.
Documentation
2020 SIP: SMS P Operations Stand-up recurring (annual) review cycle for Operations Rulebook using Rulebook Committee
Documentation P approach.
2020 SIP: SMS C Safet Incorporate Rulebook and all Operations and Maintenance SOPs, policies, and handbooks into ISMA
Documentation v checklists and audits.
. . . . . 2020 SIP: SMS Incorporate Maintenance rules, policies, procedures and handbooks in ISMAs for Bus and Rail
Review and revise all documentation annually, including the emergency preparedness plan, . C Safety K
X Documentation Maintenance.
rulebooks, SOPs, safety policy statement, safety performance targets, SIP, and all other -
. . 2020 SIP: SMS Operations - - .
documentation supporting the ASP/SMS. . P K Update/ develop new training and re-fresher training to account for new documentation.
Documentation Maintenance
2020 SIP: SMS
. C SEP Update SEPP and Hurricane Emergency Preparedness Plan
Documentation
2020 SIP: SMS
. C Safety Incorporate review of SPTs in annual ASP review and update process.
Documentation
2020 SIP: SMS
. C Safety Review and update the Safety Management Policy.
Documentation
2020 SIP: SMS
. C Safety Review and update the SIP to be appended to the 2022 ASP.
Documentation
2020 SIP: SM.S C Safety Integrate Rideline IssueTrak and Vorex Help Desk logs into Safety Department Hazard Log.
Documentation
Ensure that all customer concerns are captured from: public meetings; customer calls and electronic {2020 SIP: SMS Safety . . L _— .
- . . . . C . Discuss issues/complaints in Weekly coordination meetings.
communications; and face-to-face interactions with RTA employees. Documentation Operations
2020 SIP: SMS c Safety Engage Planning and Scheduling in Quarterly review of recent hazards/concerns that may be

Documentation

associated with route or schedule.
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2025

Dept.

SIP ACTION ITEMS Source " Subtasks
Status |Responsible
2020 SIP: SMS c Safety Review Board and RAC meeting minutes monthly for reported hazards and safety concerns; add to
Documentation Hazard Log as appropriate.
L . . . 2020 SIP: SM_S C Safety Elevate consolidated Hazard Log items to ESSC based on assessment of risk, per ASP.
Safety Department ensures this information is captured in logs/registers and elevates to ESSC or Documentation
Executive-level management, as appropriate. 2020 SIP: SM.S C Safety Include as checklist item during upcoming ISMA of Safety Department.
Documentation
ESSC is re-established under a revised SOP/Charter to focus on SMS objectives. (ngi?n?il;.eiafety c Safety Monthly meetings are held and thorough report of agencywide accidents, incidents and occurrences is
presented and discussed.
Structure
2020 SIP: Safety Safety
Committee C Operations Establish DSCs for: Bus & Rail Maintenance, Operations, and ENO.
Structure Maintenance
. . . 2020 SIP: Safet
Establl-sh a new hierarchy and reporting structure between the ESSC and Departmental Safety Committee ¥ C Safety Establish and finalize DSC Guidelines
Committees (DSCs).
Structure
2020 SIP: Safety
Committee AC Safety Establish Safety Department SOP for supporting/facilitating DSCs.
Structure
2020 SIP: Safety
Committee C Safety Educate current ESSC members.
Educate the ESSC on the current Safety Management Policy Statement and their roles and Structure
responsibilities related to key safety objectives. 2020 SIP: Safety
Committee C Safety Provide technical assistance as necessary especially if ESSC roster changes significantly.
Structure
2020 SIP: Safety
Incorporate safety objectives into meeting agenda. Committee C Safety Incorporate safety objectives into ESSC meeting agenda.
Structure
2020 SIP: Safety
Invite ATU Local 1560 to DSCs as appropriate. Committee C Safety Invite ATU Local 1560 to DSCs.
Structure
2020 SIP: Safety
Provide baseline SMS training to DSCs. Committee P Safety Provide baseline SMS 101 Training to DSCs.
Structure
2020 SIP: Safety
Committee AC Safety Promote elevation of hazards through DSCs
Ensure that all departments appropriately elevate identified hazards and safety concerns to the ESSC's | Structure
attention, in consultation with the Safety Department. 2020 SIP: Safety
Committee C Safety Promote elevation of hazards through recurring SMS 101 and other types of training.
Structure
. N 2020 SIP: Safety . . I .
Ensure DSCs use effective two-way communication related to hazards, safety concerns, and safety Committee P Safety Establish consistent, formal communication from Safety Department to DSCs relative to ESRP status,
programs, and encourage participation in departmental SRM and SA processes. Structure agency-wide, which hazards have been escalated to ESSC, and their status.
. - . . 2020 SIP: Safet
Task t.he Safety Department with providing technical assistance to DSCs as necessary to ensure Committee ! C Safety Ensure Safety representatives provide continuous technical support to DSCs.
effectiveness.
Structure
Establish Management of Change process including roles and responsibilities for all departments and |2020 SIP: Safety C Safety
elevation to the ESSC as necessary. Assurance
S . . 2020 SIP: Safety Include in M of C organizational policy, the exact types of major changes that must be assess through
Finalize and document in the M of C process, all major changes that must be assessed through SRM:... Assurance C Safety SRM, in accordance with FTA and the ASP.
Prepare a document map to ensure that all changes in the organization are reflected in all critical 2020 SIP: Safety Safety
. C X Prepare document map.
documentation. Assurance Finance
. . . . 2020 SIP: Safety Safety
Develop and implement training on the new A/l Investigation procedure as appropriate. Assurance AC Operations Develop new A/I SOP
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2025

Dept.

SIP ACTION ITEMS Source " Subtasks
Status |Responsible
2020 SIP: Safety AC Safet Develop cheat sheet or other job aides to assist supervisors with conducting thorough and uniform
Assurance v investigations.
. Safety
2020 SIP: Safety P IT Finalize Clever Incident Management module integration for all modes and all user groups.
Assurance .
Operations
2020 SIP: Safety 1P Saf'et'y Continue to implement and revise, as necessary, new training on A/I SOP and report writing.
Assurance Training
Establish process whereby Safety Department leads SA activities and concerns are elevated to the 2020 SIP: Safety C Safet Continue to follow SOP for SA of Safety-Critical Areas. Follow DSC Guidelines and Safety Committee
ESSC as necessary. Assurance v Policy for escalating hazards and concerns to the ESSC as necessary.
2020 SIP: Safety C Safety Incorporate SA findings into ESSC.
Assurance
Distribute SA findings through the Safety Committees and other means. igszl?rzlnpc:esafew C Safety Incorporate SA findings into DSC meetings.
2020 SIP: Safety c Operations Re-introduce operator trail checks and annual evaluations, formerly performed by instructors and
Assurance Training supervisors.
2020 SIP: Safety — . -
Ensure that all corrective actions for ineffective mitigations identified through the SA process are fully |Assurance ¢ safety Provide link to CAP process in SA for Safety-Critical Areas SOP.
d ted. :
ocumente 2020 SIP: Safety C Safety Include in next ISMAs to ensure SA corrective actions are documented appropriately.
Assurance
2020 SIP: Employee - . .
C Safet Lead and facilitate ESRP d ith ASP.
Implement the program as described in the ASP. Provide regular updates to the Executive-level Safety Reporting arety eadandaciiitate process In accordance wi
management and the ESSC. 2020 SIP: Employee C Safety Report out process in ESSC meetings.
Safety Reporting
2020 SIP: Employee C Safety Safety hazard reporting form
. _ = . . Safety Reporting
Revise and finalize an official hazard-/unsafe behavior-reporting form.
2020 SIP: Employee . . . . .
. C Safety Disseminate form to departments and provide technical assistance as necessary.
Safety Reporting
Re-establlsh i safgty Ir)otllr-\e (r')endm'g stafflng plan and transition to in-house O&M responsibilities). {2020 SIP: Employee C Safety Re-establish safety hotline and email "hotline” option.
Set up email “hotline” option in the interim. Safety Reporting
. . . 2020 SIP: Employee . . . .
Establish Safety Department protocols for managing the safety hotline. Safety Reporting C Safety Establish and implement Safety Department protocols for managing the safety hotline.
_— - . 2020 SIP: Employee L .
When ready to launch, initiate robust training on the employee safety reporting program. Safety Reporting C Safety Launch SMS 101 training that includes an ESRP component.
Develop a centralized system where all hazards and safety concerns can be placed for Safety 2020 SIP: Employee Safet Launch Vorex Helpdesk application and run regular reports to assess whether ESRP is meeting
Department analysis and to aid communication efforts. Safety Reporting v objectives.
2020 SIP:
Communication of |C Safety Logs are separated into internal and external responsibilities and addressed accordingly.
Safety Info.
Ensure that all hazard identification, assessment, and mitigation activities are led by th'e Safety 2020 SIP:‘ - Employees to continue to report any hazards and potential hazards while working in the field or at any
Department and are properly documented, tracked and shared, through Safety Committees, Communication of |C Safety facilit
newsletters, bulletins, and other means. Safety Info. ¥
2020 SIP:
Communication of |C Safety Present ESRP status update at least once annually through ESSC.
Safety Info.
Cent'rahze management of training; use a matrix for monitoring compliance with program 2020 SIP: Training |C HR Centralize management of training.
requirements.
Develop Training Plan (to be maintained by the CSO and provided to SSO/FTA by request). 2020 SIP: Training |C Safety Develop PTSCTP Training Plan for Key SMS Personnel in accordance with ASP and FTA requirements.
Establish 3-year plan for engaging external training providers, including TSI, NSC, and others. 2020 SIP: Training  |AC Zapf:::tions Establish 3-year plan for engaging external training providers.
The training policy needs to include safety-related training for all employees and contractors. The 2020 SIP: Trainin P Safety Add Safety review process to the management of agency-wide training in Neogov or other centralized
Safety Department will monitor each department’s compliance with stated training requirements. i g HR database.
The training policy needs to include specific requirements and monitoring activities for contractor 2020 SIP: Training |C Safety Incorporate training requirements into Safety's review of upcoming contracts, focusing on long-term

safety training. (Note: the original emphasis of this SIP item was to ensure the compliance of O&M

contracts (e.g. Security) and capital projects.

Page 84 of 103

201



2025

Dept.

SIP ACTION ITEMS Source " Subtasks
Status |Responsible

contractor staff designated as having key SMS responsibilities. To the extent that all O&M functions
are in-house, this item has been removed from the SIP, it no longer applies.)
Develop and'prowde blean|aI refresher training after c'omplet'm'n of initial requirements per 49 CFR 2020 SIP: Training  |C Safety Establish biennial refresher training requirements in accordance with 49 CFR Part 672.
Part 672, which must require one hour of safety oversight training.
Participate in ferry operator-led safety meetings; hold joint meetings 2920 SIP: C Safer Participate in ferry operator-led meetings; Invite ferry operator to ESSC meetings.

’ Miscellaneous Marine ’
Drug & Alcohol Program is in development and will be aligned with organizational structure changes, |2020 SIP:
effective October 1, 2020. Miscellaneous ¢ Safety Revamp Drug & Alcohol Program
Ensure that exercises (e.g., full-scale, tabletop) are held annually, both internally and with external 2020 SIP: c Safety Establish an annual emergency exercise program, including annual drills and exercises both internally
agencies. Miscellaneous SEP and with external agencies.

RTA should consider developing a daily train operator clearance that contains system conditions 2021 APTA Peer P Operations RTA should consider developing a daily train operator clearance that contains system conditions
inclusive of defects, restrictions and advisories. Review (0-2) inclusive of defects, restrictions and advisories.

RTA should consider elevating the authority of at least one person now identified as a “dispatcher” RTA should consider elevating the authority of at least one person now identified as a “dispatcher” to
to the position of [rail] ”contl.'oller” . . . ) 2021 APTA Peer Operations the position of [rail] “control!er” ' ' '
¢ A controller would be considered in charge of the entire rail/streetcar system and would know what’s Review P (0-3) ¢ A controller would be considered in charge of the entire rail/streetcar system and would know
going on along the entire rail line at all times, including if there’s any work being conducted on the what’s going on along the entire rail line at all times, including if there’s any work being conducted on
right-of-way and if there’s an accident/incident (to relay back to all operators along those lines). the right-of-way and if there’s an accident/incident (to relay back to all operators along those lines).

The panel recommends that there be clear lines of roles and responsibilities in the OCC. A standard The panel recommends that there be clear lines of roles and responsibilities in the OCC. A standard
operating procedure may need to be developed on this. In addition, the panel recommends that rail 2021 APTA Peer P Operations operating procedure may need to be developed on this. In addition, the panel recommends that rail
and bus oversight responsibilities be separated in the OCC (i.e., have bus dispatchers and rail Review (0-4) and bus oversight responsibilities be separated in the OCC (i.e., have bus dispatchers and rail
controllers in the OCC). controllers in the OCC).

RTA should consider developing a formalized training program for rail controllers. Formalized RTA should consider developing a formalized training program for rail controllers. Formalized training
training should include at a minimum Rail Rulebook, SOPs, red tag procedures and RWP. APTA standard 2021 APTA Peer Operations should include at a minimum Rail Rulebook, SOPs, red tag procedures and RWP. APTA standard RT-OP-
RT-OP-S-005-03, Rev. 3, “Operations Control Centers,” should be used to develop the framework. Also, Review IP (0-5) S-005-03, Rev. 3, “Operations Control Centers,” should be used to develop the framework. Also, RTA
RTA may want to include outside contractors in the development of the red tag procedures (as they are may want to include outside contractors in the development of the red tag procedures (as they are
involved). An example of this would be the city repairing lights along the ROW. involved). An example of this would be the city repairing lights along the ROW.

The panel recommends that RTA consider formal training for all dispatchers/controllers. This could be 2021 APTA Peer P Operations The panel recommends that RTA consider formal training for all dispatchers/controllers. This could be
done in-house or by a third-party vendor. Review (0-8) done in-house or by a third-party vendor.

The panel also recommends that RTA consider updating its radio system to be more reliable and for The panel also recommends that RTA consider updating its radio system to be more reliable and for
better communication. ¢ The panel recommends that RTA investigate 2021 APTA Peer P Operations better communication. * The panel recommends that RTA investigate
the issue with the radios, speak with other transit agencies and review APTA standards on radios (in  |Review (0-9) the issue with the radios, speak with other transit agencies and review APTA standards on radios (in
order to potentially upgrade the system). order to potentially upgrade the system).

RTA should consider using identifying markers or signage for entry and exit points (examples include 2021 APTA Peer P :/Iaa:lintenance RTA should consider using identifying markers or signage for entry and exit points (examples include
paddles, disks, etc.), and these should be identified in a rulebook and in RTA’s overall RWP program. Review (M-2) paddles, disks, etc.), and these should be identified in a rulebook and in RTA’s overall RWP program.
The panel recommends that RTA consider developing a right-of-way safety training (and 2021 APTA Peer Safety The panel recommends that RTA consider developing a right-of-way safety training (and
documentation) for external stakeholders/contractors. This right-of-way training for external Review P (5-8) documentation) for external stakeholders/contractors. This right-of-way training for external

stakeholders/contractors could be done in-house at RTA or through a third-party company.

stakeholders/contractors could be done in-house at RTA or through a third-party company.
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APPENDIX F: RBI PROCEDURES MANUAL
New Orleans Regional Transit Authority

Risk-Based Inspection Procedures Manual
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Acronyms

BIL
CAP
CFR
DOTD
FTA
A
LAC
NORTA
RBI
RFGPTS
RTA
SOP
SSO
SSOA
SSOPS
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usc

WLA

Bipartisan Infrastructure Law

Corrective Action Plan

Code of Federal Regulations

Louisiana Department of Transportation and Development
Federal Transit Administration

Infrastructure and Investment Jobs Act

Louisiana Administrative Code

New Orleans Regional Transit Authority
Risk-Based Inspection

Rail Fixed Guideway Public Transportation System
Rail Transit Agency

Standard Operating Procedure

State Safety Oversight

State Safety Oversight Agency

State Safety Oversight Program Standard
Technical Training Program

United States Code

Workload Assessment
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1. Introduction

This document provides risk-based inspection procedures specific to the New Orleans Regional Transit
Authority (NORTA), the RTA subject to the Louisiana Department of Transportation and Development
(DOTD) State Safety Oversight program. The DOTD SSO and NORTA risk-based inspection procedures
were developed in collaboration between DOTD and RTA staff. Collaboration included onsite meetings,
conference calls, and emails between DOTD and NORTA staff. The following procedures will be reviewed
and updated annually using the collaborative process defined within the Program Standard and the
PTASP.

The SSO’s risk-based inspections do not replace NORTA’s other regularly scheduled inspections of
infrastructure, equipment, records, personnel, and data.

1.1 NORTA Streetcar System Overview

NORTA currently operates historic streetcar vehicles across 39 track miles on four lines: Canal-
Cemeteries, Canal-City Park, Riverfront, and St. Charles. The Rampart/St. Claude line is slated to re-open
in spring 2024 after incurring extensive damage to its infrastructure during the 2019 Hard Rock Hotel
collapse.

The St. Charles line is the oldest continuously operating streetcar railway in the world. The current fleet
of streetcars associated with the St. Charles line are 100 years old, going back to the last significant
upgrade of rolling stock in the 1920s. The line, its unique green streetcars, and its main maintenance
and storage facility are on the National Register of Historic Places. The other lines operating in the city
are the result of a general capital projects plan to return streetcar service to several former lines or to
supplement highly trafficked bus corridors since the late 1990s and early 2000s.

As of 2022, the system contained a fleet of 21 streetcars operated in maximum service and two
facilities: the Carrollton Transit Station and Streetcar Maintenance Barn located in Uptown New Orleans
on the 8200 block of Willow Street, and the Canal Street Streetcar (SIS) facility, located behind the A.
Randolph Operations Center on the 2800 block of Canal Street.

The streetcars are electric-powered and run on an overhead catenary system that propels vehicles
forward. The streetcars operate at-grade and frequently in mixed traffic, though most track proceeds
down median or “neutral ground” right-of-way. All intersections are unprotected grade crossings, and
rail operators manually control the streetcars using line-of-sight.

1.2 FTA Special Directive 22-32

On October 21, 2022, FTA issued Special Directive 22-32, under authority of 49 U.S.C. § 5329 (k) and 49
CFR Part 670, requiring DOTD, as the Louisiana SSOA, to develop and implement a risk-based inspection
program. According to the Special Directive, a risk-based inspection program uses qualitative and
guantitative data analysis to inform ongoing inspection activities. Risk-based inspection programs are
designed to prioritize inspections to address safety concerns and hazards associated with the highest
levels of safety risk.

As described in 49 U.S.C. § 5329(k), the State Safety Oversight Agency (SSOA) must develop policies and
procedures for inspection access and data collection in consultation with each rail transit agency (RTA)
that the SSOA oversees. The policies and procedures must address SSOA authority and capability to
enter and conduct inspections of the rail fixed guideway public transportation system (RFGPTS),
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including access for inspections that occur with and without advance notice. Additionally, the policies
and procedures must address how the SSOA will collect data from each RTA to support its risk-based
inspection monitoring and prioritization activities, including data that the RTA collects when identifying
and evaluating safety risk. The risk-based inspection program must be implemented in a way that is
commensurate with the size and complexity of each RTA that the DOTD SSOA oversees.

As the only RFGPTS in Louisiana, NORTA created this RBI Procedures Manual in collaboration with DOTD,
which is included as an appendix to its Agency Safety Plan. It includes procedures specific to the agency
and access to its facilities, announced and unannounced inspections, data collection and sharing,
communications, and other interactions with the SSO for RBI processes.

2. RTA Access and Inspection Procedures

The section outlines NORTA’s procedures for providing safe and secure access to DOTD SSO Program
staff and contractors to all agency infrastructure, equipment, records, personnel, and data for the
purposes of risk-based inspection, as is required by 49 U.S.C. § 5329(k)(1)(B) and 49 U.S.C. § 5329(k)(3).

2.1 Communication Before Inspections

DOTD SSO Program staff, including support contractors, will conduct a minimum of four inspections
each year at NORTA. In general, two of the inspections will be scheduled and conducted with notice as
outlined below, and two inspections will be conducted without advanced notice. For each announced
inspection, DOTD will initiate communication around upcoming risk-based inspections through an email
to NORTA's Chief Safety, Security & Emergency Management Officer (CSSEM). For each unannounced
inspection, DOTD will call NORTA’s CSSEM upon arrival.

2.1.1 Inspections with Notice

Announced inspections are scheduled in advance, and the timeline for this advanced notice is based on
the SSOA's risk-based inspection prioritization procedures. When scheduling an announced inspection,
DOTD’s SSO Program Manager emails NORTA’s CSSEM or other designated RTA personnel with an
agenda or itinerary of what functional areas and locations will be included in the inspections. This will
ensure that appropriate RTA personnel are available to escort SSOA personnel into non-public areas of
operation. In addition to identifying the equipment and infrastructure that will be inspected, this
advanced communication will also confirm practices to be observed and records or other documents to
be reviewed. The RTA CSSEM or other appropriate RTA personnel are responsible for preparing
opportunities to observe requested practices and review requested records.

2.1.2 Inspections without Notice

Unannounced inspections will be conducted throughout the year. The DOTD SSOA has the authority and
capability to conduct inspections without notice, and these inspections can occur at any time deemed
necessary based on the SSOA’s review of risk-based inspection data. An unannounced inspection is one
in which the SSOA notifies the RTA when inspectors arrive onsite for inspection.

Upon arrival, DOTD’s SSO Program Manager will call the RTA’s CSSEM or other designated personnel of
the intent to conduct an unannounced inspection. This call will include the inspection’s purpose,
locations, and RTA staff requested to attend. NORTA’s CSSEM will confirm the details and call facility
specific contacts for escort. These designated contacts must meet inspectors within two hours of arrival.
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2.2 Access to RTA Properties

2.2.1 Publicly Accessible Areas

DOTD staff and contractors may conduct inspections of publicly accessible areas without notice to the
RTA. At its discretion, DOTD may provide notice to the RTA of inspections of publicly accessible areas.
DOTD may request an RTA escort during inspections of publicly accessible areas.

2.2.2 Access Procedures and Escorts for Non-Publicly Accessible Areas

DOTD SSO staff will not enter publicly inaccessible areas without an RTA escort. SSO staff, including
support contractors, will inform the RTA CSSEM when staff are onsite and are inspecting non-publicly
accessible areas. When arriving at RTA’s property, DOTD staff will gather at a safe location, such as a
main entrance or reception area, and await an RTA escort.

RTA staff serve as escorts and will accompany DOTD SSO staff during inspections of publicly inaccessible
areas. The CSSEM will identify the escort for inspection at each facility, as there are safety personnel
available at each. RTA staff must meet inspectors within 2 hours of their arrival.

NORTA has provided security badges to SSO staff and contract support for access to secure areas. If
needed, the SSO has the ability to access secure areas without escort, but in doing so it assumes the
risks and liabilities associated.

2.2.3 Inspection Safety Certification and Training

The DOTD SSOA will comply with all safety procedures established by both DOTD and NORTA for
conducting inspections at RTA properties. The SSOA will ensure that all personnel leading inspections
have been trained and certified according to 49 CFR Part 672, PTSCTP, TSSP, and RTA specification to
safely access RTA properties and alignments, and all inspector certifications and trainings are
documented in the SSO’s Technical Training Plan.

The RTA has input on core competency trainings which are required before SSOA staff and contractors
may conduct inspections in designated areas. During the SSO and NORTA’s Monthly Safety Coordination
Meetings, a standing risk-based inspection agenda item serves as the opportunity to discuss and update
agency-specific training requirements. Outside of this monthly meeting, NORTA’s safety team will
provide information on upcoming trainings to the SSO as soon as they have been finalized, providing as
much advanced notice as is feasible so SSO can determine whether program staff or contractors need to
attend.

2.3 Inspection Practices

2.3.1 DOTD Inspection Reports

At the conclusion of each inspection, a verbal summary of the inspection results will be conveyed to the
RTA CSSEM or other appropriate RTA personnel. Within 30 calendar days of the inspection, DOTD’s SSO
Program Manager SSOA DOTD will send a formal report to the RTA for comment and consideration. The
RTA will have 10 calendar days to respond, and a final report will be issued within 10 calendar days of
either nonresponse or a response by the RTA.

At a minimum, the report will include the functional area or location that was the subject of the
inspection, a brief description of any issues noted, and any possible deficiencies or possible remedial
actions the RTA should consider. All reports will use objective language and reference objective data,
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including measurements and photographs where possible to document issues noted during the
inspection.

2.3.2 Immediate Safety Concerns

An immediate safety concern is one that could cause substantial risk of death or injury to riders,
employees, or significant impacts to infrastructure. If at any time during an inspection an immediate
safety concern is identified by the SSOA inspectors, their first priority will be to ensure their own safety
and the safety of others present.

In any instance where inspections identify an immediate safety concern, inspectors will notify NORTA’s
CSSEM or a designee and follow the safety protocols in NORTA’s Accident/Incident Investigation SOP.
NORTA's safety escort will also contact dispatch if necessary. Depending on the circumstances,
inspectors may also need to notify law enforcement personnel. The SSOA’s Lead Inspector will work
with RTA staff to ensure personnel are in a safe location and to reassess the safety of the inspection
team. If the inspection cannot safely continue, then DOTD or the RTA may immediately cancel the
inspection. Cancelled inspections for safety concerns will be documented within the inspection report.
DOTD may consider the inspection complete or may re-schedule the inspection at a future date.

If the inspection can safely continue, then the inspection team will document and photograph the safety
concern observed and discuss the issue with the SSOA and RTA present. At the conclusion of the
inspection, the SSOA will email the RTA's CSSEM and other designated staff within 24 hours to explain
the immediate safety concern observed. Depending on the nature of the safety concern, RTA personnel
will have 10 calendar days to address the concern with either the development of a corrective action
plan (CAP) or other mitigation measures as necessary to address the identified concern. Mitigation
measures must be submitted to the SSOA within the 10-day period.

If the concern requires immediate mitigation, the RTA will follow up with their mitigation measures in
writing within 10 calendar days of notification. NORTA will manage immediate safety concerns in
compliance with its ASP prescribed safety risk management processes and in alignment with the DOTD
SSO Program Standard.

2.3.3 Inspections of Equipment, Infrastructure, & Practices Specific to Each RTA

The DOTD SSOA will conduct inspections on the various procedures used to maintain RTA equipment,
infrastructure, and practices of each RTA throughout the course of an audit cycle. The areas and
locations for inspection will be determined through the RBI prioritization process. The various inspection
types will also be contingent upon the size and complexity of the RTA. At NORTA, inspections will include
but are not limited to the following:

Equipment
e Streetcars
e Maintenance equipment
e Communications equipment
e Security equipment
e Ticketing and fare collection equipment
e Software
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Infrastructure’
e Fixed guideway tracks and switches
e Electric power supply: overhead catenary system, substations
e Streetcar maintenance facilities
e Signals and signage
e Stops/stations
e Right-of-way
Practices
e Trainings
e Operations SOPs
e Maintenance SOPs
e Emergency procedures
e Safety plans and SMS practices
e Procurement
As NORTA'’s Streetcar system changes over time, this list will change as well.

2.3.4 Event Verification

The DOTD SSOA reviews and eventually adopts all accident and incident reports. Included in that
process will be an investigation of successful event scene repair by the RTA; verification that other
similar parts of the operation, facilities, or track locations are investigated to determine if like conditions
could result in similar incidents; and evaluation of whether the RTA is conducting investigations into
similar scenes throughout their operations. If an event occurs, NORTA will follow its Streetcar
Accident/Incident Investigation SOP and reporting practices as described in Section 3.5.1 of its Agency
Safety Plan.

2.3.5 Ongoing Monitoring

As part of the RBI process, the DOTD SSOA will monitor not only the physical aspects of RTA facilities and
equipment, but also the conduct and performance of personnel involved in day-to-day operations. The
RBI process will analyze data to generate a prioritized list of operational aspects that should be
monitored to ensure conformance with RTA procedures and processes. This will include monitoring
operations centers, maintenance facilities, and training activities. During the SSOA’s risk-based
inspections, agency personnel will be observed according to DOTD’s RBI Procedures Manual. To support
these observations, the CSSEM or other designated RTA staff will ensure access to operations,
maintenance, and training facilities and activities in accordance with the Access to RTA Properties
section outlined above.

2.3.6 Defects and Corrective or Remedial Actions

The DOTD SSOA has an effective CAP tracking mechanism that ensures timely safety concerns are
effectively mitigated. NORTA coordinates with DOTD on the management of hazards that meet or
exceed the reporting threshold established by the RTA. The RTA uses a secure online spreadsheet
shared with the SSOA to report hazards, document hazard related corrective actions, and keep DOTD
informed on the status of open hazards. Within 24 hours of the occurrence or discovery of a hazard

31 In many cases, signals, signage, and right-of-way are owned and maintained by the City of New
Orleans. If the need arises for inspecting infrastructure that is city controlled, SSO staff and contractors
will follow NORTA's protocols for coordinating with City agencies.
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meeting the reportable threshold, the RTA must notify DOTD of the hazard using the shared
spreadsheet and by email.

As hazards are input into the shared spreadsheet, they are added to the document’s hazard log. The log
includes the date the hazard was discovered, the location and description of the hazard, an initial risk
assessment including probability and severity, the responsible RTA department(s) or employee(s) tasked
with resolving the hazard, and the status of the hazard resolution.

DOTD requires NORTA to submit a consolidated hazard log for all open hazards quarterly. DOTD will
complete a review of the hazard log within 15 calendar days of receipt, with results of the review
provided to the RTA’s CSSEM. DOTD’s hazard log review will focus on communication on RTA’s internal
hazards, and coordination as each RTA implements their safety risk management processes. DOTD may
require a corrective action plan (CAP) if the hazard log review indicates non-compliance with hazard
management requirements.

2.3.7 CAP and Safety Risk Mitigation Verification

Hazards identified for mitigation reported to DOTD will be evaluated to determine needs for CAP
creation. The shared spreadsheet will be used by NORTA to submit CAPs for DOTD review and approval,
to request CAP closure, and to keep DOTD informed on the status of open CAPs. The shared spreadsheet
allows DOTD to monitor and track the status of open CAPs in real time.

NORTA must request DOTD close a CAP once identified actions have been fully implemented. DOTD will
verify that the CAP has been implemented in compliance with the approved plan by reviewing evidence
provided either as a description of actions taken, an attached document, or uploaded pictures.
Documentation may include the following: construction records, safety committee reports, standard
operating procedures; training plans; training records, rule books, and bulletins; hazard management
plan; maintenance procedures; emergency response plans and agreements; rules compliance programs;
or independent assessment. DOTD may also use site visits, RTA interviews, and documentation review
to verify CAP implementation. DOTD closes the CAP after verifying its implementation.

3. RBI Data Sharing and Collection

3.1 RTA Data Sharing

Per 49 U.S.C. § 5329(k)(2)(A), § 5329(k)(2)(B), and § 5329(k)(4)(B), DOTD SSO Program staff, including
support contractors, will require safety, inspection, and maintenance data elements be submitted from
NORTA quarterly as part of the RBI process, with the exception of capital projects and financial data
submitted annually. The SSOA can increase this frequency if necessary to evaluate systemwide safety
risk. The purpose of this ask is to substantiate conditions and conduct analyses of conditions, remedies,
and remediations. In general, all data sets requested are to be compliant with standard FTA guidelines
for data reporting and assembly. Transmittal and storage of said data is likewise governed by internal
policy of NORTA and DOTD for the privacy of information (as applicable), as well as standard assurances
that files as created and shared meet requirements for virus-protection and corruption.

Requests for the data described below will be provided quarterly in writing (via email) with a specific list
of data elements to be provided for the context of compliance with the program objectives. The RTA will
be provided with a set of instructions for data gathering and uploading, including information regarding
the timeline for data provision, as well as the location for posting data for DOTD and contractor access.
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Updates to the data elements may be outlined as well for RTA compliance, and instructions will specify
the frequency or cause for updates. The timing and need for such updates will be part of ongoing
communication between DOTD and the RTA, along with review of any obstacles to data sharing and
data assembly preventing the timely transference of information.

3.1.1 Safety Program Data

DOTD SSOA requests for data will include safety program data to document safety-related elements and
reports made on behalf of the RTA and all RTA used/managed facilities. Data records include but are not
limited to records of events, hazard records, safety risk mitigation records, corrective action plans, and
records of near misses.

e Event records will include data on event type, location, time of day, injuries, and substantial
damage.

e Hazard records will include data on the source, location, recommended controlling measures,
assigned ownership, and resolution implementation, as well as the original data collected by the
RTA when identifying hazards.

e Safety risk mitigation risk records will include data on before and after risk ratings, timeframes
for evaluation and re-evaluation after mitigation, and hazards with mitigations that have
ongoing monitoring. This includes the original data collected by the RTA used to assess and
mitigate safety risk.

e Data on corrective action plans will include departments responsible, due dates, open and
closed status related to on-schedule completion, and reasons for extensions.

e Records of near misses will include data on type, location, and time of day.

3.1.2 Maintenance Data

The DOTD SSOA requests for data will include information on maintenance and maintenance activities
made or developed by or on behalf of the RTA and at all RTA used/managed facilities. Data records
include but are not limited to inspection and maintenance records and report forms, work orders,
records of failures and defects, records of revenue vehicles out of service, major maintenance activity
schedule and progress, and adherence to maintenance schedules.

e Maintenance records will include those from all components of the system, including vehicles,
facilities, infrastructure, and equipment used by the rail system.

e Work orders data will include submission and completion dates, as well as reason for deferral, if
applicable. Records of failures and defects data will include the type by vehicle or equipment
and the resulting days out of service, if applicable.

e Data on revenue vehicles out of service will include causal information and resulting days out of
service. Information regarding major maintenance activity, progress, and adherence to
schedules will include data on maintenance performed as scheduled, unscheduled, and/or
deferred, as well as vehicle mileage or equipment age when maintenance was performed.

3.1.3 Inspection Data

The DOTD SSOA requests for data will include information on inspections and reviews completed by
staff working at or on behalf of RTAs at all RTA used/managed facilities. Data records include but are not
limited to inspection records and report forms, records of failures and defects, records of speed
restrictions, incident and safety risk mitigation verification, adherence to inspection schedules, capital
project schedules and progress, and financial data.
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e Inspection records will include those from all components of the system, including vehicles,
facilities, infrastructure, and equipment used by the rail system.

e Records of speed restrictions will include data on location and cause. Incident and safety risk
mitigation verification data will include information on hazards that have ongoing monitoring
following mitigation.

e Data on adherence to inspection schedules will include records of inspections performed
relative to scheduled inspections for vehicle, infrastructure, and equipment components,
including documentation of inspections not performed or deferred.

3.1.4 Capital Projects and Financial Data
For capital project schedules and progress as well as financial data, the SSOA will request annual rather
than quarterly reports, which will provide sufficient frequency for risk-based inspection.

e Capital project reports will include data for evaluating projects based on on-time and on-budget
status, as well as updates on budget and schedule for the following fiscal year.
e Annual financial reports will include data on expenses by task, which will support SSOA analysis
of alignment between risk and spending.
3.1.5 Additional Safety Data (as identified)
SSOA requests for data may include items not identified as part of the previous three categories but
identified as critical to completion of the RBI process. Data records include but are not limited to audits,
NTD reporting elements, security data, and more. NORTA will share these records following the same
procedures described above.

3.2 Data Management Policy

All data sharing by NORTA for the RBI program will be to a compliant server hosted by NORTA using the
agency’s established IT protocols to assure data quality and integrity. Current DOTD SSO Program
procedures for data organization and storage, as outlined and agreed to with the RTA, will define
procedures for the following, as dictated by the specific data set (accidents, hazards, CAPs, ISR, Triennial,
inspections, data reporting, etc.) and data elements.

3.2.1 How data sets will be stored and used for analysis

NORTA will host data on its internal SharePoint system. As a secure, cloud-based platform, it provides
remote access to relevant folders and files granted to designated DOTD, contractor, and RTA safety
staff. The SSOA and its contractors will use the data submitted for inspection prioritization purposes as
described in Category 4 of the SSO’s Program Standard.

3.2.2 Where the data sets will be stored

NORTA will upload data to folders on its cloud-based platform specific to the type of data being shared.
The SSOA will upload items such as prioritization analysis, inspection agendas, and inspection reports
into folders on the same platform. RBI data within these folders will be viewable by DOTD, contractors,
and RTA staff granted access.

For data storage, the RTA has fundamental operational technology security requirements, including that
all external data is stored on systems that are protected from general access. For data stored or backed
up in a commercial data center, for example, they must be physically isolated from other customers’
servers and systems.
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Data housed on contractor/consultant web-based platforms will follow procedures to ensure that data
integrity is maintained and secure.

3.2.3 How the data will be organized

RBI data is organized by year and quarter. Data is further organized by data type including safety,
maintenance, inspection, and other safety data. Other data such as prioritization analysis, inspection
agendas, and inspection reports will be associated by year and by quarter.

3.2.4 How long records must be retained
DOTD must retain RBI data shared by NORTA for 3 years in accordance with 49 CFR Part 674. Training
records must be retained for 5 years in accordance with 49 CFR Part 672.

3.2.5 How and when records are disposed

RBI data must be retained for 3 years in accordance with 49 CFR Part 674, and training records must be
retained for 5 years in accordance with 49 CFR Part 672. Records housed by SSOA servers are disposed
of by SSO Program Staff and/or contractors in accordance with DOTD records retention and disposition
polices. RTA Records disposal will follow RTA data deletion policies and procedures.

3.2.6 How the SSOA will ensure the system is maintained

DOTD staff will maintain folders and files shared with RTA. The SSO Program Manager assures the
system is maintained through supervision of contractors. If necessary, DOTD will coordinate with the
RTA to seek system maintenance assistance from the RTA’s Information Technology Department when
necessary, and the RTA can also seek assistance from the vendor of the cloud-based platform if needed.

In addition, the RTA employs a daily, automated backup system for all files stored on its SharePoint
cloud-based servers and local servers. If any issues arise with original file versions, backups can be
retrieved from this agency-wide backup with support from the RTA’s IT department.

Separately, RBI folders on the RTA’s SharePoint platform will require two-step authentication for
approved users, and log in attempts must come from U.S. based IP addresses.

3.2.7 How the SSOA will ensure the system accurately stores records

The data stored in the cloud-based platform, including data sets, risk prioritization, and inspection
reports will be accessible only by designated DOTD, contractor, and RTA staff. These items can be
reviewed by these parties with access permissions granted, and this level of transparency will support
the accurate record keeping of all RBI program data. If deemed appropriate, the SSOA can require
permissions be customized so that some approved users are granted view-only access without the
ability to add, modify, or delete files. In addition, SharePoint Lists functionality includes the option to
require approvals for changes to be made and the SSOA may determine this additional level of approval
is appropriate for modifying or deleting existing files.

Because human error can still occur, however, RBI folders in NORTA’s SharePoint platform will log
changes to all files in the shared RBI folders. With logging enabled, any occasion where data is added,
modified, or deleted is recorded. Each file saved to shared folders will have file history embedded, with
changes logged and time stamps and users attributed to each change. If a file is changed unexpectedly,
the SSOA will contact the RTA CSSEM to address issues and users involved.
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3.2.8 How the SSOA will protect Security Sensitive Information (SSI)

DOTD will protect SSI in accordance with 49 CFR Part 674.23 and Louisiana state law. Section 10 of the
SSO Procedures Manual includes additional detail about the SSOA’s requirements under the Louisiana
Public Records Act, also known as Louisiana’s Sunshine Law. NORTA is subject to the same state and
federal laws in its protection of security sensitive information.

4. Inspection Prioritization

4.1 Prioritization of Safety Concerns to Inform Inspections

The SSOA will prioritize inspection activity through analysis of maintenance, safety, and past inspection
data, as is required in 49 U.S.C. § 5329(k)(4)(B). The SSOA will use qualitative and quantitative data to
evaluate potential safety risks from the equipment, infrastructure, and practices specific to NORTA,
identifying concerns to be prioritized for inspection. This ongoing analysis will inform inspection
planning so that highest risk conditions are addressed first.

4.2 Metrics used for Inspection Prioritization

Using the data identified in section 3, DOTD and NORTA collaborated to develop metrics that support
trend analysis over time. To evaluate relative risk of system equipment, infrastructure, and practices,

the SSOA will use the metrics listed in Category 4 of the SSOA’s Procedures Manual. These metrics will
determine priorities for inspection.

4.3 Safety Concern Prioritization Rating Procedures

The SSOA will use a rating system to categorize higher and lower safety concerns. The SSOA will develop
ratings for each assessed component based on the severity of its potential failure and the likelihood in
which that failure may occur. These severity and probability ratings are then plotted together on the
SSOA’s safety risk matrix to support the prioritization of inspections.32Equipment, facilities, or
procedures whose failures intersect at higher levels of severity and probability receive higher overall risk
ratings, and those that intersect at lower levels of severity and probability receive lower risk ratings. This
process does not replace or supersede RTA Safety Risk Management processes.

4.4 Inspection Prioritization Procedures

The SSOA will prioritize inspections of NORTA's Streetcar system based on the risk ratings described in
the section above and in greater detail in Section 13 of the SSO Procedures Manual. The highest priority
equipment, infrastructure, and practices will be prioritized for inspection first, and the SSOA will include
clear documentation showing how safety concern ratings inform inspection prioritization. This
information will be presented in writing to the RTA at the time of inspection. These processes will
include the collection of data, photographs, testimony and/or other inputs identified as critical based
upon the conditions facilitating the inspection. Proper protocols, procedures, and other measures for
facility entry and staff deployment, including use of all required safety equipment and materials, will
comply with existing safety guidelines.

32 The SSOA's safety risk matrix and NORTA's Safety Risk Index are both based on MIL-STD-882E, but
each are distinct and different from one another, and they are used independently.
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4.5 Continuous Process for Risk-Based Inspection Prioritization

The SSOA’s data analysis and prioritization process is ongoing and will be updated to reflect changing
safety conditions. When system conditions change, the SSOA will analyze new data and develop new

prioritization ratings; these will inform potential revisions to inspection priorities. Unless required by

activities, or changes in system safety, the SSOA will schedule and perform an updated safety analysis
and inspection prioritization at a minimum, quarterly.

5. Inspections Commensurate with RTA Size and Complexity

Each state’s SSOA is required to conduct risk-based inspections at each RFGPTS they oversee
commensurate with their size and complexity. NORTA’s rail system size and complexity are measured by
its mode, physical characteristics, and operational characteristics. NORTA operates historic streetcar rail,
which runs single rail vehicles at slow speeds and by its nature is noncomplex.

Physical and operational characteristics can change over time, so the SSOA will use a subset of data
reported to and verified by NTD to support system size and complexity determinations for a given year.
Physical characteristics may include those such as system vehicles and facilities, and operational
characteristics may include operating expenses, ridership, average revenue speed, and safety events,
among others. The specific characteristics used by DOTD are found in Category 5 of the SSO Procedures
Manual. These characteristics reflect NORTA’s designation by the SSO as a small, noncomplex system,
justifying a minimum of four risk-based inspections as of the beginning of the RBI program.

6. SSO Qualifications and Training for NORTA Streetcar RBI

In accordance with 49 U.S.C. § 5329(k)(4)(C), the DOTD SSO program must have sufficient personnel and
skill sets to effectively implement and manage a risk-based inspection program. To ensure adequate
staffing and resources, three elements are reviewed and updated annually by the SSO: the SSO
Workload Assessment (WLA), inspection personnel qualifications, and a Technical Training Plan (TTP),
each of which are detailed in the SSO Procedures Manual.

The Technical Training Plan (TTP) identifies both the general technical training requirements of the SSOA
program and the specific skill sets necessary to carry out the SSOA program at the RTA overseen by the
program. The DOTD SSOA will review and update the TTP annually. This will include a general review of
the SSOA program requirements from a federal and state perspective, as well as a consultation with the
RTA to ensure that the specific requirements regarding access to their properties and other aspects of
their individual operations are covered. During the SSO and NORTA’s Monthly Safety Coordination
Meetings, a standing risk-based inspection agenda item serves as the opportunity to discuss and update
agency-specific training requirements. In addition, NORTA’s safety team will inform the SSO about
upcoming trainings when they are finalized, providing as much advanced notice as is feasible so the SSO
can plan in advance to attend, if needed.

In general, the SSO Program Manager and contractors will fulfill the same training and certification
requirements as the RTA’s CSSEM for competencies related to rail safety and risk-based inspection. The
TTP contains these specific competencies and requirements, which will be updated annually to meet
federal requirements and align to those of the RTA CSSEM. The SSOA must ensure all personnel
directing inspections have been trained and certified according to 49 CFR Part 672, PTSCTP, TSSP, and
RTA specification to safely access RTA properties and alignments.
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APPENDIX G: REQUIRED APPROVALS

The LMSC, pursuant to the safety committee provisions of the PTASP final rule (49
CFR Part 673) and statutory requirements in Title 49 U.S.C. § 5329(d) as amended by
the Bipartisan Infrastructure Law, reviewed and considered the approval of the draft
ASP during its regular, fourth quarter meeting. Below is a summary table of the final
approval vote via Microsoft SharePoint Forms.

The ASP was approved by the LMSC by simple majority in accordance with voting
provisions of SAF5 and the LMSC SOP (SOP #004-011).
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Document Revision Policy

This document is intended for use by the position to which it was issued. The control
version of this document is stored electronically on RTA’s SharePoint intranet site and is
exclusively maintained by designated Safety Department staff. Printed and emailed
copies of this document are uncontrolled and may not be current.

This plan is complemented by, and dependent on, other supporting policy documents
issued by RTA as referenced herein and is updated at least annually in accordance with
RTA policy and with federal and state requirements. The Chief Safety, Security, and
Emergency Management Officer determines the initial distribution for this document.

Revisions/Amendments

Version Revision Effective Revised

Year . Date Sections Purpose

2021 0 7/15/2020 Al Initial issue of PTASP-compliant safety plan (49 CFR Part 673)

2021 1 3/23/2021 All Incorporates major organizational structure changes

2022 0 1/25/2022 All Initial Issue; minor updates

2023 0 12/13/2022 All Aligns with FTA requirements announced in Feb. 2022 Dear
Colleague letter, stemming from Bipartisan Infrastructure Law

2024 0 1/23/2024 All Aligns with changes to statutory safety plan requirements,
includes organizational structure changes

2025 0 1/28/2025 Al Aligns with changes to FTA and LADOTD requirements including
49 CFR Parts 670, 672, 673, and 674. Incorporates
organizational structure changes. Incorporates updates to 5
year SMS Implementation Plan (SIP). Incorporates new Risk-
Based Inspection provisions per LADOTD.

2026 0 XOO0KXXX
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Purpose and Scope

The purpose of the Agency Safety Plan (ASP) is to set forth the requirements for
identifying, evaluating and minimizing safety risk throughout the New Orleans Regional
Transit Authority’s (RTA) public transit system. The ASP formally establishes and
reinforces RTA’s commitment to a comprehensive Safety Management System (SMS)
as required by the Federal Transit Administration (FTA) in 49 CFR Parts 670, 672, 673,
and 674) and also by the Louisiana Department of Transportation and Development
[LADOTD, herein referred to as the State Safety Oversight Agency (“SSO”)] in its State
Safety Oversight Program Standard (SSOPS)?. FTA, other federal agencies, and the
SSO have access to review any policy or procedure referenced in this ASP and any
related SMS documentation upon request.

The ASP is specifically developed to:

« Establish the Safety Program for RTA.

« ldentify both shared and individual roles and responsibilities for RTA staff,
management, and formally established safety committees for the safety of its entire
system.

¢ Provide formal documentation of RTA’s commitment to safety together with RTA’s
Safety Management Policy (SAF3) and other policies.

* Provide a framework for implementing RTA’s Safety Management Policy, and
specifically, its comprehensive adoption of the four components of SMS (Safety
Management Policy, Safety Risk Management, Safety Assurance, and Safety
Promoation) in accordance with federal and state requirements.

« Establish minimum, comprehensive safety training requirements as required by FTA
which must be incorporated into other RTA policies and procedures related to
agency-wide training.

« Ensure compliance with FTA’s National Public Transportation Safety Plan (NSP)
relative to safety goals, objectives, and targets? that are established by FTA.

« Satisfy federal, state, and local laws, codes, ordinances, and regulations.

The RTA provides public transportation services to the City of New Orleans, Orleans,
St. Bernard, and Jefferson Parishes. The RTA system includes five streetcar lines, 28
bus routes, paratransit service, and two passenger ferry lines, all of which is supported
by FTA through the Urbanized Area Formula Funding Program (U.S.C. Section 5307)
as well as a combination of state and local funding sources. RTA does not provide any
Section 5307 funds to any other entity to provide transit services.

Note: Per 49 CFR Part 673.11(f), agencies that operate passenger ferries regulated by
the United States Coast Guard (USCG) are not required to develop agency safety plans
for those modes of service. In consultation with the Marine Department and Chief
Transit Officer (CTO), the Chief Safety, Security, and Emergency Management Officer

2 La. Admin. Code tit. 70 § IX

3 Including Risk Reduction Program Targets that are required under 49 U.S.C. § 5329(d) and codified in
the NSP (version 2, April 2024). Also see https://www.transit.dot.gov/regulations-and-
programs/safety/national-public-transportation-safety-plan.
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(CSSEM) or designated staff will oversee contractual safety responsibility by the
operator(s) of those services, including safety management program(s) developed and
maintained by the operator(s), in accordance with any service agreements in place and
with all applicable federal and state requirements. RTA designated staff assigned to
safety responsibility may direct operator(s) to non-modal-specific elements of this ASP
as necessary to support program development. Application/adoption of any safety
requirements, processes, or practices herein will be administered and overseen through
separate RTA- and operator-issued policy documents.

All positions described in this plan are directly employed by RTA unless otherwise
noted. Staff serving as project or contract managers are responsible for ensuring
contractors comply with the ASP and any referenced policies and procedures.

As SMS Executive, the CSSEM is directly responsible for updating the ASP to reflect
the current operation in accordance with state and federal requirements.

RTA’s SMS is organized into four components and includes 11 subcomponents aligned

with FTA's SMS Framework and related federal requirements. Each subcomponent is
addressed in this ASP.

Safety Management System Components

Safety Management Policy Safety Assurance
. Safety Management Policy Statement 7. Safety Performance Monitoring and
2. Safety Accountabilities and Measurement
Responsibilities 8. Management of Change
3. Integration with Public Safety and 9. Continuous Improvement

Emergency Management
4. SMS Documentation and Records

Safety Risk Management Safety Promotion
5. Hazard Identification and Analysis 10. Safety Communication
6. Safety Risk Evaluation 11. Competencies and Training

This ASP outlines RTA’'s mature SMS pursuant to federal and state safety plan
requirements. It is important to note that there are several companion documents to
this Plan that describe the specific tasks, activities, milestones, and steps that RTA
continuously undertakes to achieve and maintain a compliant SMS and enhance safety.
Where feasible, these documents are incorporated into one or both of the following: 1)
RTA’s SMS Implementation Plan (SIP; see APPENDIX E: SMS IMPLEMENTATION
PLAN), and 2) individual Corrective Action Plans (CAPs) that each describe steps that
will be taken to align with this ASP. Agency progress relative to the SIP and CAPs is
provided regularly to the SSO. For specific implementation status inquiries, contact the
Safety Department.
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Section |: Safety Management Policy

1.1 RTA’s Safety Management Policy Statement

The RTA Safety Management Policy (SAF3) contains the agency'’s formal Safety
Management Policy Statement and may be accessed on the RTA SharePoint intranet
site and via ADP (for employees). It is reviewed and updated annually to ensure it aligns
with the ASP and vice versa. As SMS Executive, the CSSEM is responsible for
maintaining and updating the Safety Management Policy in accordance with FTA
requirements under 49 CFR Part 673.23. All updates to SAF3 must first be reviewed
and approved by the Executive Leadership Team (ELT), the Accountable Executive,
and finally by the RTA Board of Commissioners under current RTA policy.

1.2 Safety Performance Measures and Targets

Under the requirements of 49 CFR Parts 670 and 673, the ASP must incorporate
specific Safety Performance Measures (SPMs), as well as corresponding Safety
Performance Targets (SPTs) and Risk Reduction Program Targets (RRPTs) for those
measures.* While SAF3 refers to these targets, the SPTs and RRPTs themselves are
incorporated into this Plan as follows—
e SPTs —see APPENDIX A: 2025 SAFETY PERFORMANCE AND SAFETY RISK
REDUCTION PROGRAM TARGETS, #S1-S14. Established by RTA in this ASP.
¢ RRPTs - formally established by the Labor-Management Safety Committee
(LMSC) as required in 49 CFR Part 673.19(d)(2), and to the extent practicable,
incorporated in APPENDIX A (as reference only). See #R1-R8. Note: The official
RRPTs are required to be set by the LMSC and as such are found in meeting
minutes and other materials maintained exclusively by the LMSC. These
materials are available on the RTA SharePoint, Safety Committees site.

AdditionallyNote:; the RRPTs, Assaults on Transit Workers (#R7) and Rate of Assaults
on Transit Workers (#R8) are not possible to set because the National Transit Database
(NTD) has not yet collected three (3) years of data on “assaults” as defined by FTA.
RTA is anticipating this data will be made available by FTA some time in 2026; therefore
the related RRPTs will be deferred until “2027 targets” are ready for review by the

4 RTA is required to establish RRPTs and a “risk reduction program” under 49 U.S.C. 5329(d)(4) as
amended by the Bipartisan Infrastructure Law, because it is a Section 5307 recipient that serves an
urbanized area with a population of 200,000 or more.
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LMSC.

NOTE: Where any SPT is a duplicate of any RRPT, the RRPT takes precedence to
avoid any conflict and ensure compliance with FTA regulations.® These targets are
denoted with an asterisk (*). Currently, there are seven (7) overlapping targets.

The two different sets of corresponding targets, SPTs and RRPTS, are summarized in
the table and subsections, below.

Refer to page 12 of the NSP for descriptions of each SPM.® Generally, measures are
based on National Transit Database (NTD) thresholds and definitions.

SPTs
Established in ASP, See Appendix A
* overlapping target, RRPT takes precedence

# Appendix A # | SPT

1 S1 Major Events* (Refer to #R1)

2 S2 Major Event Rate* (Refer to #R?2)
3 S3 Collision Rate* (Refer to #R4)

4 S4 Pedestrian Collision Rate

5 S5 Vehicular Collision Rate

6 S6 Fatalities

7 S7 Fatality Rate

8 S8 Transit Worker Fatality Rate

9 S9 Injuries* (Refer to #R5)

10 S10 Injury Rate* (Refer to #R6)

11 S11 Transit Worker Injury Rate

12 S12 Assaults on Transit Workers* (Refer to #R7)
13 S13 Rate of Assaults on Transit Workers* (Refer to #R8)
14 S14 System Reliability

RRPTs

Established by LMSC, Refer to Appendix A as reference only
* overlapping target, RRPT takes precedence

# Appendix A # | RRPT

1 R1 Major Events*

2 R2 Major Event Rate*

3 R3 Collisions

4 R4 Collision Rate*

5 See page 14 of the NSP. “Recipients... may choose to use the target set by the Safety Committee for
the safety risk reduction program for both measures, provided the target for the safety risk reduction
program is set using a 3-year rolling average of NTD data.

6 https://www.transit.dot.gov/regulations-and-programs/safety/national-public-transportation-safety-plan
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5 R5 Injuries*

6 R6 Injury Rate*

7 R7 Assaults on Transit Workers*

8 R8 Rate of Assaults on Transit Workers*

1.2.1 Safety Performance Targets (SPTs) Under the National Public
Transportation Safety Plan

FTA’'s NSP identifies 14 SPMs” for which RTA must establish and monitor SPTs in each
operating mode subject to the PTASP regulation: streetcar, fixed-route bus, and non-
fixed-route bus (paratransit).®

For seven (7) of the required SPTs, the overlapping RRPTs take precedence—RTA is
electing not to establish separate targets that could potentially conflict with the
mandated RRPTs. After accounting for these SPTs that have overlapping RRPTSs, there
are seven (7) remaining SPTs that are established and monitored by RTA (also see
APPENDIX A: 2025 SAFETY PERFORMANCE AND SAFETY RISK REDUCTION
PROGRAM TARGETS).

SPTs are established annually during the ASP revision cycle in coordination with all
pertinent departments, members of the ELT, SMS Steering Committee, and the SSO.
FTA data sources are closely reviewed by the Safety Department to establish baseline
targets. These include the NSP and the Bus and Rail Safety Data Reports (BSDR and
RSDR, respectively) if available. Additional credible sources may be added to the
annual review and update process as they are made available to RTA. These targets
are established to serve as benchmarks for evaluating the effectiveness of the agency’s
safety practices and protocols and to drive continuous improvement.

1.2.2 Safety Risk Reduction Program Targets (RRPTs) Under the National Public
Transportation Safety Plan

FTA’s NSP identifies eight (8) SPMs for which RTA must establish and monitor safety
RRPTSs as part of its Risk Reduction Program under 49 CFR Part 673.11(a)(7), in
consultation with the LMSC, which is designated by RTA as its joint labor-management
Safety Committee in accordance with 49 CFR Part 673.19. (Also see 2.6 Risk
Reduction Program.) These must be set for each operating mode subject to the PTASP
regulation: streetcar, fixed-route bus, and non-fixed-route bus (paratransit). Note: Out of
the eight (8) RRPTS, seven (7) overlap with the required SPTs. See related note, above,
in 1.2 Safety Performance Measures and Targets in reference to the handling of
overlapping targets.

7 See page 12 -- https://www.transit.dot.gov/regulations-and-programs/safety/national-public-
transportation-safety-plan

8 RTA's ferry service is excluded from this ASP, and therefore these SPT provisions, because it is exempt
from the requirements of 49 CFR Part 673.
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RRPTSs are established by the LMSC, annually, for the following calendar year. In turn,
the targets are reflected in the ASP revision for the corresponding year.

The current RRPTs are mee;pe;ated—mtegrowded

SharePoint-Safety Committees site—
in APPENDIX A: 2025 SAFETY PERFORMANCE AND SAFETY RISK REDUCTION
PROGRAM TARGETS.

(See SOP #004-011 for additional information. Additionally, see 1.4.2.1 Safety
Committee Requirements Related to the SMS.)

1.3 Annual Review and Update of the ASP

RTA shall review, update, and submit the ASP to the SSO annually in compliance with
the requirements of the SSOPS, as codified in La. Admin. Code tit. 70 § 1X-1509. On or
about September 15%, the CSSEM provides a draft to both Safety Committees for
review.

On or about November 1%, the CSSEM ensures that the draft ASP is prepared for
tentative approval from the SSO. A response from the SSO is typically received within
30 days of submittal.

Upon receipt of tentative approval from the SSO, the CSSEM then sends the ASP to the
LMSC followed by the RTA Board of Commissioners for review and approval in
accordance with 49 CFR Part 673.11(a)(1). The internal process for review, revision as
needed, and approval is found in RTA SOP #004-002.

1.3.1 Maintenance of the ASP

RTA maintains its ASP in compliance with 49 CFR Part 673.11(c), Subpart D and the
SSOPS. The CSSEM ensures that the current ASP version is promptly disseminated
and made available to all employees.

1.4 Safety Management Accountabilities and Responsibilities

In compliance with 49 CFR Part 673.23(d), RTA has established its organizational
accountabilities and responsibilities related to its SMS in this section as well as in SAF3

and the Safety Committee Structure Policy (SAF5).

1.4.1 Key Individual SMS Accountabilities and Responsibilities

Chief Executive Officer

RTA's CEO, as the agency’s Accountable Executive, meets the FTA criteria for the
designation, per 49 CFR Part 673.23(d)(1). The CEO is ultimately accountable for
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ensuring action is taken, as necessary, to address substandard performance in the
agency’s SMS under the requirements of 49 CFR Part 673.23 (d)(1).

As the Accountable Executive, the CEO has the following responsibilities for the SMS:

Ensuring that the SMS is properly implemented and performed throughout the
RTA organization, including employee reporting programs

Actively and continuously communicating the RTA’s Safety Management Policy
and related SMS-related policies throughout the agency

Ensuring that all executive level personnel are held responsible for
implementation of SMS in their respective areas; and each actively and
continuously communicates the RTA Safety Management Policy, SMS-related
policies, and respective area-specific SMS requirements to all employees in their
areas

Approving this ASP and the Transit Asset Management Plan (“TAM Plan”),
Ensuring that risk is appropriately addressed system-wide; and directing
resource allocation accordingly

Directing required actions to address non-compliance with the ASP or
substandard performance in the agency’s SMS

Managing continuous improvement activities.

Additionally, the following specific requirements apply to how the CEO receives and
handles certain safety risk mitigations:

The Accountable Executive must implement safety risk mitigations for the Safety
Risk Reduction Program that are described in 2.6 Risk Reduction Program under
49 CFR Part 673.11(a)(7)(iv).

The Accountable Executive must consider all other safety risk mitigations
recommended by the LMSC, consistent with requirements in 49 CFR Parts
673.19(d) and 673.25(d)(6).

o Additionally, if the Accountable Executive decides not to implement the
safety risk mitigation unrelated to the Risk Reduction Program, there are
additional actions required by FTA—they must prepare a written statement
explaining their decision, and also submit and present it to the Board of
Commissioners.

Chief Safety, Security, and Emergency Management Officer

The CEO has delegated the authority and responsibility for day-to-day implementation
and operation of the SMS to the CSSEM. The CSSEM serves as the RTA's SMS
Executive and as such, is the agency’s Subject Matter Expert (SME) on SMS and
related federal and state requirements.

The CSSEM reports directly to the CEO per the requirements of 49 CFR Part
673.23(d)(2). The CSSEM chairs, facilitates, and provides technical assistance to each
of the safety committees established by SAF5 (or, alternatively, may delegate to a
director for this role). The CSSEM may also invite the SSO or appropriate
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representative to participate in any safety committee established by SAF5.

As the SMS Executive, the CSSEM is responsible for the day-to-day implementation of
SMS. Key safety personnel, technical management, and executive level management
operate under the CSSEM’s guidance and direction to support SMS data collection,
analysis, investigations, hazard identification, risk assessment, corrective action
development and implementation, safety committee business, departmental and/or
functional area SA and promotion activities, and other safety management
undertakings.

The CSSEM is authorized to take the necessary action to ensure agency personnel
have resources, training, and guidance necessary to implement SMS in everyday job
performance as required in this ASP.

The CSSEM guides the areas and departments with information about safety risk
management to ensure that they understand the level of safety risk and expectations as
to assessments, mitigations, and/or corrective actions. Once risk is assessed, each
department will provide documented results of the assessment(s) to the CSSEM who
will maintain a master hazard log as necessary. Generally, this process is managed “by
exception,” meaning areas identified as normal or ongoing hazard mitigation or
resolution activities (e.g., pre-trip inspections, preventive maintenance, purchase
orders) are not re-entered on the CSSEM’s log every day, but rather exceptional events,
such as new and previously unforeseen hazards, instances of practical drift, and
deficiencies or concerns identified in safety event investigations, will be entered and
promptly managed in close coordination between the department and the CSSEM.

The CSSEM is responsible for the emergency management function, including
preparedness and response in close coordination with local, state, and federal
agencies. The position also performs oversight and safety management of the RTA's
Memoranda of Understanding (MOUs) and Cooperative Endeavor Agreements (CEAS)
in support of RTA’s emergency plans and protocols. Also in this capacity, the CSSEM
provides training for the agency in emergency-related areas including emergency
exercises and drills. The CSSEM is responsible for developing and implementing an all-
hazards approach to emergency planning and response, in close coordination with all
other departments.

As RTA's executive officer overseeing physical security and law enforcement functions,
the CSSEM is responsible for SMS compliance in these areas and for developing,
maintaining and implementing a range of plans, programs and processes related to
public safety. Additionally, the CSSEM conducts regular Threat and Vulnerability
Assessments (TVAs) and other audits, examinations, and reviews to assess the
agency’s readiness and resiliency.

The CSSEM performs the following safety-critical activities:

e Developing and maintaining the ASP
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Developing and maintaining RTA emergency operations plans including but not
limited to all-hazard plans and related annexes

Overall monitoring of the SMS program and ensuring immediate corrective
actions are implemented to address deficiencies of the SMS

Providing primary consultation and guidance on SMS implementation throughout
the agency

Providing information, recommendations, and status reports to the CEO on
resource allocation supporting the SMS

Conducting independent (but coordinated) SA activities, such as inspections,
audits, assessments, and observations in the departments as necessary
Conducting safety promotion activities, such as surveys, stand-downs, and
training or awareness campaigns in coordination with Operations Training and
other departments

Maintaining and monitoring CAP and Hazard Logs for the agency (which shall
serve as the agency’s “master” versions of such), and supporting and assisting
departments in implementing mitigations and/or corrective actions as appropriate
Overseeing contractor, RTA employee, and the general public’s safety during
construction activities in coordination with the Capital Projects Department
Developing and conducting training as needed with external agencies, i.e.,
emergency responder training, contractor training, and emergency drills
Participating in and leading formal meetings with LADOTD, ELT, and other RTA
management on safety issues

Developing and supporting safety, emergency management, and system security
policies, procedures, and programs

Implementing the Internal Safety Management Audit (ISMA) Program in
compliance with SSO requirements and this ASP

Supporting and facilitating the Safety and Security Certification (SSC) Program in
compliance with this ASP and the Safety and Security Certification Plan (SSCP)
Overseeing and supporting departmental assessments, investigations,
inspections, and SA activities to ensure compliance

Identifying safety concerns, analyzing reports and information, supporting the
development of programs for improving workplace safety

Assisting in claim investigations of work-related injuries or disabilities and
preparing of files for litigation

Establishing and implementing effective industrial hygiene and occupational
policies and procedures for transportation and maintenance functions
Establishing criteria for the selection, maintenance, and proper use of personal
protective clothing and equipment

Leading and overseeing all physical security and day-to-day Transit Police
functions, including in-house and contracted elements, for the agency

Serves as RTA's designated point of contact (POC) for communication with FTA
regarding Public Transportation Safety Certification Training Program (PTSCTP)
matters as required in 49 CFR Part 672.21(3)(b) including semiannual reporting.
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1.4.2 Organizational SMS Accountabilities and Responsibilities

Beyond the accountabilities and responsibilities of the CEO and CSSEM, the
subsections describe in greater detail those that are owned by: RTA safety committees;
leadership/executive management; and all staff.

The current organizational chart is found as APPENDIX B: ORGANIZATIONAL CHART
for reference. The chart will be updated with each update of this ASP.

1.4.2.1 Safety Committee Requirements Related to the SMS

The Safety Management System (SMS) Steering Committee (SMSSC) and the LMSC
both play pivotal roles in enhancing safety and compliance within the organization in
accordance with the RTA Safety Committee Structure Policy (SAF5), this Plan, and the
related provisions of 49 CFR Part 673.

The SMSSC, composed of members of the ELT, provides strategic direction for
implementing the SMS across all departments. Its responsibilities include overseeing
safety goals and objectives, coordinating and monitoring Corrective Action Plans
(CAPs), and reviewing/advising on revisions to safety policies. The committee ensures
interdepartmental collaboration on safety initiatives, in line with the ASP and SSO
requirements. It also monitors safety performance, develops and implements mitigations
to reduce safety risk associated with the consequences of hazards, and fosters
continuous leadership engagement in the SMS process.

The LMSC, on the other hand, is a collaborative platform where front-line employees
and management come together to address safety concerns and workplace conditions.
This committee ensures a balanced approach to safety by incorporating input from both
represented and non-represented staff, while also ensuring compliance with labor and
safety regulations.

Relative to RRPTs and, more broadly, the Risk Reduction Program, the LMSC has
specific roles and responsibilities in accordance with 49 CFR Part 673.19, also
discussed in 2.6 Risk Reduction Program. These include:

e Monitoring and Review: The LMSC monitors the agency’s performance against
all RRPTs throughout the year. The committee reviews safety data, identifies
trends, and recommends corrective actions as necessary to ensure that the
agency meets or exceeds the targets for which it has primary responsibility per
49 CFR Part 673.19.

e Reporting: The LMSC shall report on the agency’s performance against RRPTs
at regular intervals to the SMSSC. This report will include an analysis of the data,
any identified challenges, and proposed strategies for improvement.

e Accountability: The Safety Committee will be accountable for ensuring that the
RRPTs are realistic, achievable, and reflective of the agency’s commitment to
safety.
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All LMSC members must enroll in and complete the Transportation Safety Institute (TSI)
course entitled “SMS Awareness” which is available online via TSI's e-learning portal®.
This must be completed within one year of being appointed to serve as an LMSC
member. The certificate must be provided to the Human Resources (HR) Department
for recordkeeping in the Learning Management System (LMS).

Together, these committees work to ensure a comprehensive and collaborative
approach to organizational safety.

Additional information can be found in the RTA Safety Committee Structure Policy
(SAF5) and SOP #004-011.

1.4.2.2 SMS Responsibilities for All Management and Staff

All RTA leadership, executive management, and staff in all functional areas are
responsible for the common requirements of SMS listed in this section, as required by
49 CFR Part 673.23(d):

1. Safety Goals and Objectives: In consultation with the CSSEM, each area
monitors progress to ensure all safety goals, objectives, and targets (as
applicable) are being met. This is primarily monitored and reviewed in ELT and
SMSSC meetings. Adherence to or support of established safety goals and
objectives may also be incorporated into the annual agency and departmental
work plans and/or performance evaluation processes for certain staff.

2. SMS Training:

e Rail — Key SMS Personnel identified by the CSSEM in this ASP as having
direct responsibility for safety oversight of the rail fixed guideway system must
meet the requirements of 49 CFR Part 672, including refresher training at
two-year intervals. The regulation requires that personnel to whom this
applies must meet the requirements within three years of being hired or
promoted into the “key” position. The CSSEM is responsible for ensuring the
agency’s compliance with this regulation. (See 1.4.3 Key SMS Personnel with
Direct Responsibility for Rail Fixed Guideway Safety Oversight for more
information.)

o Director-level — As required by the CEO, all directors and above must self-
enroll in and complete the TSI course, “SMS Awareness” which is available
online via TSI's e-learning portal'®. This must be completed within one year of
being hired or promoted into the position. The certificate must be provided to
the HR Department for recordkeeping in the LMS. Corresponding policy and
position description revisions are currently in development.

o All Other Personnel — Personnel not identified as Key SMS Personnel should
be proficient in SMS methodologies and practices, and knowledgeable about
all safety program requirements. All are required to take the “SMS 101"
training delivered in new-hire orientation.

9 https://tsi-dot.csod.com/client/tsi-dot/default.aspx
10 https://tsi-dot.csod.com/client/tsi-dot/default.aspx
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. Employee Safety Reporting Program: all employees share the responsibility to
report hazards and safety concerns via approved means. Presently, hazards may
be reported via the Safety Hotline, through the Hazard Report Form, to the
Operations Control Center (OCC), via the online “Help Desk” ticket system,
directly to Safety Department personnel, to a department manager, or through a
safety committee. -The process includes reporting assaults on transit workers,
near-misses, and unsafe acts and conditions.

. Hazard Identification, Analysis, and Mitigation: each area is responsible to
identify hazards in its daily activities and responsibilities; and to fully document all
of these activities, following the direction of the Safety Department. FTA
guidance directs the CSSEM, as SMS Executive, to facilitate or lead
department/functional area Safety Risk Management (SRM) and Safety
Assurance (SA) activities, as appropriate. Formal corrective actions may be
required to address any unacceptable or undesirable safety risk identified
through hazard identification and risk analysis. SAF3 describes SRM and SA
roles and responsibilities that all staff share. All employees in all areas must
comply with this policy.

. SMS Implementation: all functional areas must assess their own compliance with
the RTA ASP and SMS implementation objectives and action items, and
regularly brief the CSSEM on SMS implementation progress. The SMSSC
reserves time during its standing meeting for receiving and reviewing
implementation status. The Safety Department compiles status notes from all
other departments into an SMS Implementation Plan (SIP) Update which it
updates on a quarterly basis, makes available via the Safety Committees
SharePoint site, and provides to the SSO as required.

. Participation in ISMAs: Progress relative to SMS implementation objectives and
compliance with the ASP and referenced policies and procedures are reviewed
during recurring ISMAs, led by the Safety Department. Before, during, and
immediately following each audit, each functional area must be responsive to the
requests of the audit team and patrticipate fully. Audits are convened by the
CSSEM in accordance with SOP 004-100: Procedure for Performing Internal
Safety Management Audits (ISMAS). (Also see 3.3 Internal Safety Reviews.)

. SMS Documentation: requirements of both 49 CFR Parts 673 and 674 indicate
that all areas must have formal documentation of all safety management
activities. For record-keeping purposes safety management activities are defined
as any activity pertaining to one or more of the 11 subcomponents of SMS as
directed in this ASP. All SMS documentation must be reviewed as part of the
annual ASP review and update process to ensure that any changes to the ASP
do not create conflict. The department should consult with the Safety Department
for technical assistance.

. Contractor Oversight: Functional areas are responsible for safety management
oversight of all contractor activities (for contracts which they directly manage or
oversee), documentation and safety management processes, and documentation
of those oversight activities. If specific safety requirements are formally directed
by the CSSEM or attached to either associated procurement documents or the
final contract, the staff designated as “project manager” is responsible for
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complying. The department should consult with the Safety Department for
technical assistance.

1.4.2.3 Additional SMS Responsibilities by Level

In addition to what is outlined above, there are three levels of the organization that each
warrant a closer look at roles and responsibilities relative to implementing and
advancing the SMS:

1. Executive Level Management
2. Technical Management and Supervision
3. Front-Line Employees

Each functional area is responsible for establishing and reviewing department-specific
SMS responsibilities for each of these three levels consistent with the general
responsibilities described in this section. The executives for each area will ensure that
each employee is annually evaluated on safety performance related to those SMS
responsibilities. It is highly recommended that this evaluation be incorporated into the
employee’s formal performance review or appraisal.

In addition to the shared responsibilities described above, the additional SMS
responsibilities for each level are as follows:

Executive level:
All members of the ELT share key SMS responsibilities.

Each ELT member is responsible for ensuring adherence to these responsibilities and
accountabilities in their respective area(s) and/or department(s).

As of the adoption of this ASP, the following positions comprise the ELT and share the
responsibility to ensure both that the ASP is followed consistently and that the SMS is
functioning as intended:
e Chief Executive Officer (CEQO)
Chief Safety, Security, and Emergency Management Officer (CSSEM)
Chief Transit Officer (CTO)
Chief Asset Management Officer (CAMO)
Chief of Planning and Capital Projects (CPCP)
Chief of Staff
Chief External Affairs Officer
Chief Human Resources Officer (CHRO)
Chief Strategic and Financial Officer (CSFO)FO)}
Chief Legal Officer (CLO)

Each member of the ELT is also a designated member of the SMS Steering Committee
(SMSSC) in accordance with SAF5.
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ELT members are charged with effectively leading safety management processes and
activities in their respective area(s), and actively demonstrating their commitment to
safety. They accept their respective responsibilities for implementing both this ASP and
the Safety Management Policy, as well as all other referenced policies and procedures.
Specifically, they must ensure and be accountable that:

1. Adequate resources are available to appropriately manage safety risk in their
areas.

2. Effective mitigation and corrective actions are developed, implemented in a
timely fashion, and monitored appropriately to assure safety is maintained, as
appropriate.

3. There are no barriers to employee reporting of safety hazards and issues, and
that reports are promptly addressed through the safety risk management
process.

4. Safety management activities such as audits or reviews are fully documented
and follow a standard process.

5. Safety performance goals and objectives, both in their areas of control and
agency-wide, are being met, and safety performance measures, including SPTs
and RRPTs, monitored for verification or needed corrective action.

6. They participate fully in the SMSSC and other safety committee processes.

7. Safety is a core business function in their areas and departments.

8. Safety information is shared openly with the Safety Department and all other
departments in support of the SMS.

9. All significant changes are properly managed in accordance with the
Management of Change section of this ASP and related policies and procedures.

10. Safety investigations, audits, inspections, and corrective actions are managed
using the organizational approach; that is, focusing on organizational deficiencies
and systemic issues instead of individual actions taken or errors committed by
employees, where appropriate.

11.Adequate safety training, awareness and oversight is provided to employees in
their area(s) of control.

12. A positive safety culture is actively fostered in their area and agency-wide.

13.Full and open cooperation is affected with State Safety Oversight activities,
federal authorities and other external safety agencies as required.

Technical management and supervision level:

Technical managers (typically, senior directors, directors, and managers) and
supervisors (depending on departmental structures and position duties) are charged
with the following:

¢ ensuring directives from the executive level are implemented,

e promptly informing executives of safety lapses, failures, hazards, and resource

shortages,
¢ visibly demonstrating commitment to safety,
e providing tools and resources needed to safely perform job tasks, and reporting
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to leadership when there is difficulty obtaining them,

providing information pertinent to the management of safety to employees,
encouraging the timely reporting of hazards, and

assuring safety is incorporated in all daily tasks and activities.

Technical managers and supervisors must personally ensure and be accountable to:

1.

9.

Take strategic direction from the executive level in all aspects of safety
management, including daily activities, hazard and safety risk management,
safety data, investigations, employee reporting, and safety promotion within their
areas of control.

Ensure employees receive proper training to perform job functions safely.
Ensure employees are properly supervised to ensure tasks and activities are
occurring in a safe manner.

Ensure that employee reports of hazards are properly investigated, mitigated as
appropriate and reported to executive management and/or the Safety
Department as appropriate; and employees are kept apprised of activities
concerning their reports.

Ensure that contractors and vendors are educated on RTA safety practices and
are held to the same requirements.

Coordinate implementation of safety mitigations and SA activities with the Safety
Department as appropriate.

Monitor and endorse proper safety promotion and awareness activities.
Implement management of change activities in coordination with the Safety
Department.

Identify substandard safety performance and cooperatively work to implement
mitigations and/or corrective actions to address deficiencies.

10. Participate actively in the safety committee process as directed and assigned,

including preparing, reviewing, and sharing safety information.

11.Foster a positive safety culture system wide.
12.Cooperate fully and openly with State Safety Oversight activities, federal

authorities and other external safety agencies as required.

Front-Line employees:

Front-line employees are expected to:

1.

arown

Promptly recognize and report all hazards and/or potential consequences of
hazards that, without mitigation, would result in an unacceptable level of safety
risk, coordinating with the Safety Department as necessary.

Attend training that will support safe job performance.

Safely carry out assigned tasks in accordance with training and procedures.
Communicate effectively with other employees, supervision, and management.
Foster a positive safety culture system wide.

1.4.2.4 Additional SMS Responsibilities by Function
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Additional SMS responsibilities are assigned to key functional areas/departments as
described in this sub-section. All functional areas identified in this ASP are deemed
“safety critical” to the extent that they support safety objectives in the Safety
Management Policy and/or the activities under one or more SMS components described
in this Plan.

Each of the safety-critical areas below is fully documented through area/departmental
programs, policies, plans, procedures, and protocols developed under the authority and
responsibility of the managers and executive leadership of each area.

The areas are organized by ELT member, current as of the issue date of this ASP.

Chief Transit Officer
Bus, Rail, and Paratransit Service Delivery (“Operations”)

Note: The Chief Transit Officer (CTO) also has responsibility for Marine Operations,
however, the ferry mode is exempt from the requirements of 49 CFR Part 673.
Therefore, for the purposes of this ASP, safety responsibilities related to marine
operations are similar in scope and complexity to that described for other modes. For
more information, contact the CTO or the Director of Marine Operations.

RTA’'s CTO, Directors of Bus and Ralil, Director of Mobility Services and Alternative
Modes, and respective Managers are responsible for:
¢ Managing safety in all departmental functions, including appropriate hazard
identification, analysis and mitigation, and safety assurance on those mitigations
e Supporting SMS system-wide, including investigations, audits, and assessments
e Training, assigning, and monitoring bus and rail operators, senior supervisors,
and supervisors
e Ensuring attendance in all mandatory trainings and meetings
Maintaining, reviewing, and revising any operational Rulebook in coordination
with the CSSEM
e Implementing rules compliance programs for operators, dispatchers, training
instructors, and supervisors, and ensuring service quality assurance and quality
control
e Reporting key performance indicators, operational data and other performance
measures associated with daily tasks and activities to appropriate parties
e Investigating and managing customer complaints and taking corrective action as
necessary
e Investigating employee reports of hazards and taking corrective actions as
necessary
Equipment inventory and tracking
Managing employee discipline
Safety messaging
Ensuring representation on appropriate safety committees.
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In addition to the above responsibilities, the Director of Mobility Services and Alternative
Modes and team of Managers are responsible for:

Training, assigning, and monitoring paratransit operators, reservationists,
supervisors, dispatchers, and support staff in support of safe delivery of
paratransit services

Investigating and managing customer complaints and taking corrective action as
necessary

Investigating employee reports of hazards and taking corrective actions as
necessary

Ensuring compliance of all aspects of the paratransit operations with the
Americans with Disabilities Act (ADA) and related federal requirements

Safety messaging.

Bus, Rail, and Paratransit Communications

Safety-critical activities are described below:

Control of employee sign-in, attendance procedures, run assignments, yard
supervision, and discipline in accordance with agency rules and procedures and
collective bargaining agreements

Conduct of visual fitness-for-duty checks upon operator sign-in for duty
Dissemination of safety-critical drivers’ alerts and other notices

Managing and directing control center operations and safety

Responding to and managing of operational emergencies and incidents in
coordination with the Safety Department, other RTA departments, the New
Orleans Police Department (NOPD) Transit Police Unit, and other stakeholders
Development, review, and implementation of day-to-day SOPs for the safe
operation of all modes of transit service, in coordination with (respective)
directors, the Safety Department, and other departments

Dispatching (respective) operations supervisors and other staff to incidents and
accidents as necessary, and closely coordinating with Safety Department in
connection with events

Internal safety messaging.

Operations Training

The (Senior) Manager is fully responsible for SMS compliance in the development and
delivery of training—including new-hire, mandatory (annual) refresher, and post-
accident training—for transit operations personnel. The training department’s direct
involvement in new-hire training for maintenance employees is typically limited to
vehicle operation and defensive driving per company standards, while additional hands-
on training is carried out within the corresponding maintenance division.

The (Senior) Manager of Operations Training performs the following safety-critical
activities:

Development, delivery, and review of all official training curricula materials,
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including for safety-critical positions, tasks, activities, processes, methods, and
programs

Safety training program development and quality assurance

Monitoring of training records and oversight of final training evaluations

Training needs assessments in consultation with other Operations departments
and in alignment with agency procedures

Post-accident re-training based on deficiencies or non-compliances found during
accident/incident investigations by Operations and/or Safety

Simulator training

Quality assurance evaluations (“ride evaluations” or “ride checks”) and follow-up
coaching with operators as necessary

Operator re-certification/re-qualification (or similar; currently in development)
New-hire training for Operations employees on SMS principles, including hazard
identification and reporting

Refresher or re-certification training campaigns on an as-needed basis, such as
in support of the reopening or recommissioning of lines, routes, services, or
facilities.

Chief Asset Management Officer

Maintenance (All Modes)

Under the direction of the CAMO, Maintenance Divisions for all assets (vehicles,
infrastructure, facilities, and equipment) are responsible for the following safety-critical
functions:

NP

ONOU AW

Transit Asset Management

Maintenance Training (excludes CDL training and training on the operation of
RTA revenue service vehicles)

Warranty Programs

Preventative and Corrective Maintenance

Work Orders and Documentation

Materials Management

Maintenance Quality Assurance

Specialized Maintenance Training

Safety-critical activities for these areas are described below.

Ensuring proper training of all new mechanics and technicians to safely and
effectively inspect, maintain, and repair the agency’s assets

Training all maintenance staff in emergency/safety procedures and injury and
illness prevention as appropriate, in coordination with the Safety and Emergency
Management Departments

Administering warranty programs for rolling stock and equipment

Providing necessary mechanisms for reporting defects and hazardous conditions
Administering and monitoring standardized programs, policies, and procedures,
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and respective Maintenance Plans

Supporting investigations of safety incidents and accidents as requested by the
Safety Department

Coordinating with the Safety Department and other stakeholders in the
development of design specifications for, and formal acceptance of, new
(revenue and non-revenue) vehicles and vehicle-borne, safety-critical systems
Assuring that materials, supplies, equipment and parts under the care and
custody of the area are stored, accessed and distributed safely and appropriately
according to RTA procedures

Coordinating with the CSSEM on safety requirements of materials

Monitoring safe handling of and minimizing employee and environmental
exposure to potentially hazardous products and materials.

Approving (jointly with the CSSEM) and implementing the RTA Safety and Health
Handbook which establishes OSHA-compliant policies, procedures, and rules for
workplace safety.

Specifically, for Rail Infrastructure Maintenance (Including Maintenance-of-Way, or
MOW, and Traction Power)--

Assuring that rail infrastructure is properly maintained and available in safe
operating condition according to RTA's procedures

Providing necessary mechanisms for reporting defects and hazardous conditions
Implementing the agency’s Roadway Worker Protection program to ensure
employee and contractor safety along the entire streetcar trackway
Administering and monitoring standardized programs, policies, and procedures,
and the Rail Maintenance Plan

Supporting Safety Department-led accident/incident investigations

Monitoring safe handling of and minimizing employee and environmental
exposure to potentially hazardous products and materials.

Ensuring appropriate action to resolve reported or otherwise identified hazards in
a timely manner

As appropriate, coordinating the development and testing of engineering
solutions as a means of addressing infrastructure-related hazards

Serving as liaison with various municipalities and other external agencies for
hazard resolutions involving infrastructure.

Specifically, for Maintenance Quality Assurance--

Ensuring all documentation requirements of maintenance activities are fully
implemented in conformance with regulations and the requirements of the SMS
Where applicable, participating in the development of technical equipment
specifications and procedures that address the safety requirements of regulatory
agencies and RTA

Ensuring that replacement equipment and modifications meet safety
requirements prior to acceptance, installation or implementation

Examining equipment and systems to explore the potential for increased
efficiencies and improvements in safety as well as in performance
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e Coordinating major equipment rebuild, repair, and retrofits
e Monitoring the performance of preventive maintenance efforts
e Ensuring there are no unauthorized modifications to vehicles and equipment

The Maintenance Department is responsible for developing and delivering certain
training, directly, for its personnel. The specific training that an employee receives is
based on their position description. Maintenance performs the following activities in this
regard:

o Development and delivery of official agency training curricula materials, including
for safety-critical positions, tasks, activities, processes, methods, and programs
that are specific to Bus, Rail, and Paratransit Maintenance areas.

Safety maintenance training program and development and quality assurance

e Develop, review, update, and implement Standardized Maintenance Procedures
(SMPs)

e Monitoring and oversight of maintenance training records including evaluation of
the effectiveness of the overall training program

e Quality assurance evaluations (standardized maintenance procedures, etc.) and
follow-up coaching with technicians, as necessary.

Facilities Maintenance

Facilities Maintenance Safety-critical Activities:

e Assuring that facilities are properly maintained and accessible in safe operating
condition according to RTA's procedures

e Providing necessary mechanisms for reporting defects and hazardous conditions

e Administering and monitoring standardized programs, policies, and procedures,
and the Facilities Maintenance Plan

e Ensuring appropriate action to resolve reported or otherwise identified hazards in
a timely manner

e Assuring compliance with local fire and life safety codes and requirements
including alarm systems, fire hoses, and protective equipment in coordination
with the Safety Department

e Assuring compliance with local, state, and federal environmental protection and
hazardous waste requirements.

Fleet Advancement

The Director of Fleet Advancement and their team are responsible for:

e Assuring that all vehicle fleet technology hardware is properly maintained and
available in safe operating condition according to RTA's procedures
Providing necessary mechanisms for reporting defects and hazardous conditions

e Administering and monitoring standardized programs, policies, and procedures,
and the Vehicle Maintenance Plan

e Ensuring appropriate action to resolve reported or otherwise identified hazards in
a timely manner. As appropriate, coordinating the development and testing of
engineering solutions as a means of addressing vehicle-related hazards
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Specific to fleet technology—
The team is responsible for maintaining in-vehicle technologies including fare collection
equipment, audio/video surveillance equipment, CAD mobile units, Public Address (PA)
systems, and two-way radios.

Transit Stop Maintenance

The Transit Stop Manager develops, manages, and administers all aspects related to
streetcar and bus stop maintenance, temporary relocations or closures, improvement
projects related to asset management, and ADA compliance. The Transit Stops
Manager also helps manage contracts for stop maintenance including shelter
maintenance, cleaning, repair, and security. The position performs the following safety-
related tasks:

Manages all property landscaping, trash removal, amenity state of good repair,
and facility repairs

Manages the installations, removals and operational maintenance of all RTA
shelters and associated amenities

Manages all vendors involved with the maintenance of RTA assets including but
not limited to shelters, benches, and trash pickup

Coordinates with City of New Orleans on trash collection at bus and streetcar
stops and provides recommendations to improve and streamline services
Proposes shelter placements and types in accordance with RTA guidelines
Assists in the development of specifications and guidelines related to stops and
shelters

Manages customer complaint resolution and questions. Develops and manages
bus and streetcar operator feedback.

Creates and maintains a master transit stop inventory for RTA Operations and
Capital Projects departments for use by the staff using data from automatic
passenger counters and scheduling software. (Planning and Scheduling
determines locations and requirements and secures permitting for signs and
shelters.)

Chief of Planning and Capital Projects

The CPCP has the responsibility for and oversight of the following areas:

1. RTA's Capital Plan
2.
3. Safety and Security Certification (SSC)/Acceptance and the Safety and Security

Project Delivery and Oversight

Certification Plan (SSCP)
Service Planning and Scheduling
Information Technology (IT)
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Capital Project Delivery and Oversight

As required, the Capital Projects team may be assisted by a Program Management
Consultant, Construction Management Consultant, General Architectural and
Engineering Consultant, and/or other contractors.

The Director of Capital Projects will ensure that all contractors and consultants comply
with the provisions of this ASP.

The SSC/Acceptance process is an important SA activity that is carried out jointly by the
Safety and Capital Projects teams and is governed separately by the SSCP. The SSCP
is developed, maintained, and implemented jointly by the CPCP and CSSEM.
Depending on the scope, complexity, and initial risk assessment associated with each
project, the Project Manager (as tasked by the Director of Capital Projects) and Safety
Department staff follow the guidelines contained in the SSCP to determine whether a
capital project or system modification requires SSC or Acceptance, and to what degree.
Projects and system modifications are also jointly reviewed through a Management of
Change SOP. (Also see 3.6.1 Safety and Security Certification.)

Service Planning and Scheduling

The Service Planning and Scheduling team performs the following safety-critical
activities:
e System route analysis
e Scheduling and run-cutting for all fixed routes in coordination with the Operations
departments and consistent with provisions of the collective bargaining
agreement
e Station and stop locations and amenities
Accessibility issues regarding RTA facilities and stops
e Community outreach

A responsibility of the Service Planning and Scheduling team that supports RTA's
Management of Change processes is to incorporate a safety risk management review
into the service adjustment (“pick”) process, to ensure that hazards and
accident/incident trends are taken into consideration when modifying, adding, or
removing service. This review process is iterative throughout the year but at a minimum
consists of a coordination meeting with the Safety Department at a point during each
service pick that allows for minor adjustments to be made, as necessary, prior to
commencement of service. Other, long-range mitigations recommended by the Safety
Department during this coordination may be addressed through other steps pursuant to
its Service Standards SOP. If necessary (based on the associated level of safety risk),
the CSSEM formally tracks long-range mitigations to completion, through either
Mitigation Monitoring Plans, CAPs, or other means.

Additionally, for phased implementation of large transit network redesign projects, the
Service Planning and Scheduling Department engages Operations supervisors and
training instructors, as well as Safety Department representatives, to conduct joint
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assessments of bus and streetcar routes. The topics reviewed during these
assessments may include any combination of: schedule (times of day), service
frequency (headways), route alignment, vehicle dynamics, interface with signals or
other components of the street network, and placement of transfer points or hubs.

Information Technology

Information Technology (IT) activities and systems require continuous management of
risk and are safety-critical. IT is responsible for installing, maintaining and replacing
hardware, firmware and software; investigating new technologies, and supporting
agency-wide information management and protection.

IT provides and supports the following safety-critical areas and activities:
o Development and promulgation of IT policies, procedures and standards
Desktop computer access
Network access
Telephone systems
Applications
Notification of system outages for internal and external customers
Data warehousing
Computer-Aided Dispatch (CAD) and Clever Devices tools for OCC
Maintenance Management Information Systems
Risk and vulnerability assessments of IT systems agency-wide
Security badging hardware, software, and equipment
Hardware and software for audio/video equipment
Instructional services for use and protection of information technology systems
and processes

IT also manages several contract employees and vendors. IT is responsible for
providing safety management oversight of these contractors and vendors, including
compliance with this ASP.

Chief Strategic and Financial Officer

Safety-critical activities for financial operations are related to the provision of accurate
and timely financial services to stakeholders while fostering accountability. One of its
primary functions is keeping the Accountable Executive informed of resource allocation
and availability in the service of safety management.

A function reporting to the EFOCSFO, the Office of Internal Audit and Compliance, is
responsible for conducting any Internal Safety Management Audits (ISMAs) of the
Safety Department through a standing, mutual agreement.

The Chief-Finaneial-OfficerCSFO has the responsibility for the following areas:
1. Strategic and Partnership Development
1.2. Budget Development and Administration
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3. Grants Administration

24. Continuous Improvement
3:5. Procurement
4.6. Third Party and Internal Audits
5.7. DBE Compliance
6-8. Revenue Collection
9. Accounting
Procurement

RTA'’s Procurement {Senier)-Director reports to the CFO and is fully responsible for
SMS compliance in the Procurement area.

The primary safety management activities of procurement are to ensure that safety
principles, requirements and representatives are included in the procurement process.
In coordination with, or at the direction of, the CSSEM, the {Senier)-Director assesses
the level of safety risk associated with procurements and takes appropriate action in
accordance with federal and state requirements. Additionally, safety must be managed
in storage, warehousing, transportation, accounting, distribution, and disposal of all
assets managed jointly by the department and the end-user department. This includes
ensuring that information acquired in the procurement process is effectively
communicated to the end users.

Office of Internal Audit and Compliance (OIAC)

RTA's Office of Internal Audit and Compliance (OIAC) functions under the oversight of
the CFO and partners with the Safety Department to enhance and ensure the safety,
cataloguing, development, and monitoring of internal processes.

The OIAC's principal responsibilities in safety management include ensuring the RTA's
compliance with current FTA safety standards, conducting internal safety audits and
compliance checks, and devising and executing the RTA Annual Audit Plan, which may
incorporate safety-related assessments.

Chief External Affairs Officer
Customer Service

The (Senior) Manager of Customer Service (consisting of “Rideline” and “ADA” or
“eligibility” teams at present) has the responsibility for the following safety-critical
activities:
e Oversight, monitoring, and supervision of the customer service team
e Monitoring and ensuring proper handling of consumer complaints, suggestions,
commendations, miscellaneous calls and correspondence relating to the agency
e Investigating complaints and concerns, employee reports of hazards and other
required events, including coordination with other departments and preparing
reports as necessary
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e Collecting and performing trend analysis on customer and employee reports,
concerns, and complaints

e ADA and reduced fare program eligibility and customer relations
ADA compliance.

Intergovernmental Affairs

The Intergovernmental Affairs team has the responsibility for the following safety-critical
activities:

e Community and government relations for RTA issues and operations

e Outreach to community organizations/stakeholders.

Marketing and Communications

Marketing and Communications is responsible for public relations, internal and external
communications, marketing and retail sales, streetcar charters, advertising, film
production and creative services.

The team also designates individuals to serve as RTA'’s Public Information Officer (P10)
under RTA’s All Hazards Plan and related annexes.

The Marketing and Communications team coordinates closely with the Safety and
Emergency Management departments to create and launch a variety of safety and
emergency preparedness campaigns for RTA customers and the general public
throughout the year.

Chief Human Resources Officer

RTA’s Chief Human Resources Officer (CHRO) Officer reports to the Accountable
Executive. The CHRO is fully responsible for SMS compliance in the HR areas.

The CHRO manages hiring, employee information, worker's compensation,
administrative organizational development, company-wide training/certification, and
employee programs. HR is responsible for ensuring that staff positions are effectively
defined and classified and that qualified personnel are identified to meet staffing needs.

This department also manages the contracted employee assistance programs, including
the program for substance abuse.

This department also administers and oversees the Workers Compensation and-Brug
and-Aleehol-Programs in accordance with federal and state requirements.

Safety-critical activities include:

1. Talent Acquisition
2. Employee/Labor Relations
3. Talent Management
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Compensation

Benefits

Employee Assistance Program (EAP)

Equal Employment Opportunity (EEO) Compliance
Document Management

Worker's Compensation matters

©Ce~NoOM~

Safety Critical activities in this area include:

e Coordinating of safety-critical pre-employment activities, including investigations,
testing, DOT physicals, qualifications review and legal compliance in hiring

e Maintaining job descriptions incorporating SMS responsibilities and
requirements; distribution of the descriptions as needed

e Accurately documenting hiring and other employment processes

e Managing recruitments based on direction from ELT, budget, and approved
criteria

e EAP, including wellness services, including nutrition, injury prevention, financial
counseling and physical and mental health

o Developing, implementing, and monitoring the Drug & Alcohol program in
accordance with US DOT and FTA requirements

e Investigating complaints and incidents related to conduct in the workplace and
recommending corrective actions as necessary

e Managing labor relations and all collective bargaining unit matters, inclusive of
grievances, arbitration, and negotiation of contracts, currently with respective
locals of the Amalgamated Transit Union (ATU), International Brotherhood of
Electrical Workers (IBEW), and United Labor Unions (ULU)

e Maintaining centralized training records for the agency, including but not limited
to: ethics training, FEMA ICS training, attendance of mandatory safety meetings,
and SMS training.

Chief Legal Officer

RTA’s Chief Legal Officer (CLO) reports to the Accountable Executive and is
responsible fer—reviewingfor reviewing, advising on, and executing legal agreements
and contracts on behalf of the agency, and establishing and reviewing RTA policies
from a legal/compliance perspective. The €LO—alseCLO is also responsible for risk
management, liability claims (with the assistance of a third-party administrator who
manages the day-to-day functions), and insurance policies to which the agency is
bound.

Chief of Staff
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1.4.3 Key SMS Personnel with Direct Responsibility for Rail Fixed Guideway
Safety Oversight

Apart from the level- and function- specific SMS responsibilities described above,
certain “key SMS personnel” [49 CFR Parts 673.23(d)(5) and 673.29] are considered to
have a direct responsibility for safety oversight of the rail fixed guideway, and as such,
must comply with FTA’s PTSCTP codified at 49 CFR Part 672. As of the adoption of this
revision of the ASP, the key SMS personnel are:

e CSSEM
o All Safety Department and Emergency Management Department staff

The CSSEM serves as RTA's designated point of contact (POC) for communication with
FTA regarding PTSCTP matters as required in 49 CFR Part 672.21(3)(b) including
semiannual reporting.

The Safety Department, under the CSSEM's direction, coordinates a review of the
status of required training per the PTSCTP during the annual review and revision of the
ASP. The CSSEM maintains a safety training matrix for the key SMS positions and
pursues external training opportunities in support of meeting these training needs by the
specified compliance dates, to the extent practicable, e.g., FTA, TSI, the National Safety
Council.

Key SMS personnel are responsible for complying with PTSCTP and internal SMS
training requirements, including refresher training every two years. Per 49 CFR Part
672.13(d) key SMS personnel must now complete two elements as part of their
refresher training:

1. Specific recertification training defined by FTA, and

2—Recertification training defined by RTA, which must include, at a

minimum, one (1) hour of safety oversight training.
2.

1.5 Integration with Emergency Management

RTA develops, maintains, and implements all emergency management documentation
as required by 49 CFR Part 673.11(a)(6)(i), hereby incorporated by reference.
Jurisdictional agreements, including-Memeranda-of-Agreement/Understanding
MOUIMOA Cooperative Endeavor Agreements), are also maintained by RTA.

Emergency Management functions are subject to the requirements of Section Il of this
ASP, Safety Risk Management. Corrective actions arising out of emergency
management functions, including drills, workshops, exercises, and After-Action Reports,
are the responsibility of the CSSEM unless otherwise noted in the CAP.

The CSSEM ensures that resources are properly allocated to support emergency
management functions in a manner that achieves SMS goals and objectives and
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addresses any SMS deficiencies to the extent practicable. The CSSEM uses SMSSC
and/or ELT meetings and proceedings to ensure a strong level of cross-departmental
coordination on emergency management matters. Additionally, the CSSEM participates
in and leads coordination meetings with City/regional stakeholders to discuss upcoming
activities or initiatives, such as training, joint exercises, and external outreach
campaigns.

The documentation listed below specifies primary agency-wide documents to manage
emergency management functions, although this list is not exhaustive:

1. RTA All Hazards Plan and annexes

2. Memeranda-ef Understanding/Cooperative Endeavor Agreements with law
enforcement and emergency management partners

3. Emergency Exercise Plan

4. After Action Reports

Documents are available on the SharePoint intranet site under Emergency
Management. They are reviewed annually in conjunction with revisions of this Plan.

1.6 SMS Documentation

Per the requirements of 49 CFR Part 673.31, RTA maintains all documentation
incorporated here by reference for at least three years, in all versions, and will make
them available as requested or required to the SSO, the FTA or other federal agencies
having jurisdiction and authority. Other documents subject to other statutory
compliance requirements (industrial safety, environmental, etc.) will be maintained
according to law.

The CSSEM coordinates with each ELT member to identify and address process
deficiencies or documentation gaps in their respective area(s) through a combination of
the following: Safety Department-led Safety Assurance activities, SMSSC meetings,
ISMAs, strategic planning coordination, and one-on-one workshops.

Documents that have a direct interface with this ASP are listed in APPENDIX D: LIST
OF SAFETY POLICIES AND STANDARD OPERATING PROCEDURES. The list is for
reference only and is not exhaustive.

An up-to-date list of controlled, final versions of safety procedures is maintained on the
SharePoint intranet site and are also available upon request. Current versions of
agency policies are maintained on the intranet site under “RTA Policies,” in accordance
with the “Creation of Policy” Policy (HC49).

At present, a formal, agency-wide process for developing, reviewing, updating, and
maintaining procedures is under development.
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1.7 Roadway Worker Protection (RWP) Program

RTA hasis-eurrently reviseding its RWP program in accordance with 49 CFR Part 671-%1
and is currently in the process of implementing new related training and protocols. FFA

I Decembe 2025 The O-mustalsoreview-and V72
each-subsequentupdate—RTA’s compliance with the RWP program will be discussed in
quarterly compliance reports sent to the SSO, and will be audited annually by the SSO.
The format of the quarterly compliance report is in development at this time.

Currenthy-RWP training is delivered in-person by qualified Safety Department staff. A
computer-based refresher module is currently in development and is anticipated to be
completed by the end of 20265._Training consists of two levels:

« Basic Training (Level 1):
(Operators, supervisors, other transit workers) — 2 Hours (estimated)
o __Certification/Recertification (Valid for 2 years):
= Written Exam (Passing Score >80%)
= Field Exercise Proficiency Assessment (Documented
participation in field exercise)

*This training will serve as refresher training for all levels of certification.

« Advanced Training (Level 2):
(Roadway Workers In Charge --RWICs, Flag/Watch Person, Lone Worker, All
Rail Maintenance) - 4 Hours (estimated)
o__ Certification (Valid for 2 years):
= Written Exam (Passing Score >80%)
= Field Exercise Proficiency Assessment (Documented
participation in field exercise)

11 https://www.federalregister.gov/documents/2024/10/31/2024-25042/rail-transit-roadway-worker-
protection
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Also see RTA’s Roadway Worker Protection Manual, developed and maintained in
accordance with 49 CFR 8§ 671.13.

Section II: Safety Risk Management

Under the requirements of 49 CFR Part 673.25(a), transit agencies must develop and
implement a Safety Risk Management (SRM) process for all elements of the system.

RTA'’s formal SRM process incorporates all FTA requirements to: identify existing and
foreseeable hazards, identify reasonable consequence(s) of those hazards that may
result in adverse events, analyze those consequences to evaluate the level of safety
risk, and establish and prioritize mitigations to reduce the level of safety risk to the
lowest practicable level.

SRM encompasses the use of safety analysis tools by adequately staffed and trained
personnel and departments, groups and committees at RTA, as well as the use of
SMEs wherever appropriate, at the discretion of the CSSEM.

In addition, the SRM process at RTA is integrated with its SA program to ensure that
safety risk mitigations are evaluated for effectiveness over time. SA processes are
described in Section IlI.

2.1 Infectious Disease Hazards

The SRM process is applied to identifying strategies to minimize the exposure of the
public, personnel, and property to hazards and unsafe conditions. To the extent that any
hazards are associated with known infectious diseases based on data and information
provided by the Centers for Disease Control and Prevention (CDC) and/or state health
authorities, SRM actions will be carried out in a manner that is consistent with
guidelines provided by those authorities. This is pursuant to the infectious disease
provisions under 49 CFR Part 673.25(b)(2)(ii).

More information on how the RTA manages hazards related to infection diseases can
be found in Annex B: Infectious Disease Annex in the RTA's All Hazard Plan.

2.2 Hazard ldentification

All department managers are required to identify hazards, report them, and mitigate
them appropriately. All employees and contractors share a responsibility to identify and
report hazards using a variety of methods established by RTA. To ensure proper
recordkeeping as required by FTA and SAF3, department managers are responsible for
providing regular updates to the Safety Department regarding hazards and mitigations
taken.
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2.2.1 Hazard ldentification Sources

There are a variety of sources for hazard identification. RTA uses the following sources
for hazard identification:

1. Reactive hazard identification involves analysis of events or outcomes that have
already occurred. Hazards are identified through investigation of safety
occurrences (including close calls), adverse events and hazard reporting from
the field (such as rules compliance activities, safety committee meetings and
customer reports) where adverse outcomes have been experienced in the
system.

2. Proactive hazard identification involves real-time situations, such as through
departmental inspections, audits, evaluations, observations, and assessments;
proper management of change; training quality assurance programs; and the
employee and contractor safety reporting programs. Job Hazard Analyses (JHA)
identify and support a thorough analysis of hazards that may reasonably be
encountered during the performance of a specific job or task. RTA actively seeks
to identify hazards and mitigate them effectively before adverse events occur.

3. A specialized subset of proactive hazard identification is predictive identification,
which involves the thorough and timely analysis of safety data collected by all
departments to identify possible negative future outcomes or events; as well as
monitoring the system in real time.

4. FTA and SSO data and information as required by 49 CFR Part 673.25(b)(2)(i),
as well as industry experience, best practices, and lessons learned.

5. The Safety Department reviews Board of Commissioners and Riders Advisory
Council meeting minutes for reported hazards and safety concerns. Hazards are
elevated to the master Hazard Log as appropriate, based on safety risk.

2.2.2 Employee Reporting Systems

RTA has multiple avenues by which employees and contractors can report hazards.
Investigations of hazards are also preperhy-conducted in accordance with decumented

per-SOPs #SAF-SOP-001 and SAF-SOP-002. 804-005-and-distributed-according-to-that
SOP.

Employees are encouraged to report hazards through their chain of command, including
their immediate supervision, or management if supervision is not available; through the
safety committee process under SAF5; or by contacting the Safety Department directly.

Frontline Operations Department personnel also have the option of reporting the hazard
to OCC, who will in turn input the proper information in Clever Incident Manager for
handling by the appropriate internal party(ies). If an item requires the attention of the
City of New Orleans or another external entity, the Safety Department generally serves
as the primary point of contact on the matter until it is resolved.

RTA employees and contractors can also submit hazard information via a Safety
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Hotline, which has the following options:
e Telephone — (504) 827-8367 (available 24 hours a day, 7 days a week)
e Email — safetyhotline@rtaforward.org
o Vorex “Help Desk” application (accessible via the RTA Intranet)
e Hazard Report Form (employees can submit the form to any of three labeled
drop boxes: A. Philip Randolph (Canal) facility, Carrollton, or East New Orleans
(ENO)).

Submitters have the option of reporting anonymously or confidentially to the Safety
Hotline.

Designated Safety Department staff enter, track, monitor, analyze, and close hazards,
or “tickets” through a cloud-based software application, “Vorex.” This tool is convenient
for staff to use and provides increased trend analysis capabilities.

Customer Service manages customer safety complaints, which are forwarded to the
responsible department as applicable. The department investigates the report and
develops and implements corrective action as needed, in coordination with the Safety
Department if it is safety-related. Employees can also use this process as an
anonymous option.

No matter what the source of information is or which department investigates and
resolves the issue, the feedback loop to the reporting employee is required whenever
possible. If the employee has not reported anonymously, the responsible (Technical or
Executive Level) manager or CSSEM ensures that the results of the investigations and
any corrective action are reported back to the reporting employee. For hazards entered
in Vorex, the Safety Department is currently developing an “SMS eerrerdashboard” on
the |ntranet site coupled Wlth postlnqs on buIIetln boards at all faC|I|t|es whteh—\AHH

m#asadashbear&en%he%umne&sﬁaandw%to share status updates on
reported hazards with all personnel.

(Also see Section IV — Safety Promotion.)

Protections for Employees Reporting Adverse Safety Conditions

RTA is committed to maintaining a robust positive safety culture. As part of that
commitment, RTA will protect employees who report adverse safety conditions to
management. As explicitly directed in [SAFB\ any employee who reports a valid
violation, unsafe act or condition, or other safety concern directly to the Safety
Department will not experience any reprisal from management. SAF3 also stipulates
that such reprisal is not allowed if reported to any (other) member of (Technical or
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Executive Level) management. The CSSEM will promptly forward to the Shief HSWD
OfficerCHRO any allegations or claims that this provision in SAF3 was violated during
the handling of an employee-reported hazard or safety concern. If an employee reports
and requests anonymity, the RTA will provide anonymity for all valid concerns.

Unprotected Self-Reporting

No willful violations will be subject to self-reporting protections. This includes but is not
limited to any violations of Drug and Alcohol policies or requirements, criminal acts, or
failure to report any criminal acts immediately.

2.2.3 Hazard Investigation

Hazards are investigated in each department as they are reported or identified.
Department management identified in this ASP are considered primary points-of-contact
and initial investigators. If necessary, the investigator may route the investigation to the
Safety Department for additional technical support in accordance with SOP #0604~
BO5SAF-SOP-002. All investigative activities are properly documented according to the
SOP and as required by the “SMS Documentation” provisions of this Plan.

In consultation with the Safety Department, the investigator first analyzes the hazard by
identifying potential consequences. The purpose of investigation is to evaluate each
hazard in terms of the level of safety risk associated with the worst credible outcome;
and to examine the likelihood and severity of those consequences occurring. The worst
credible consequence is defined as what the agency expects to be a realistic and
imaginable consequence of the hazard.

RTA defines safety risk severity categories as a qualitative measure of the worst
credible outcome, as indicated in Table 1.
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Category Description ‘ Severity Definitions ‘

1 Catastrophic Could result in one or more of the following: death, permanent total disability, irreversible
significant environmental impact, or monetary loss equal to or exceeding $10M.

2 Critical Could result in one or more of the following: permanent partial disability, injuries, or
occupational iliness that may result in hospitalization of at least three personnel,
reversible significant environmental impact, or monetary loss equal to or exceeding $1M
but less than $10M.

3 Marginal Could result in one or more of the following: injury or occupational illness resulting in one
or more lost workday(s), reversible moderate environmental impact, or monetary loss
equal to or exceeding $100K but less than $1M.

4 Negligible Could result in one or more of the following: injury or occupational illness not resulting in a
lost workday, minimal environmental impact, or monetary loss less than $100K.

Table 1: Safety Risk Severity (Adapted from Table 2-4 from Rail Transit Agency Accident Investigations —
Background Research, FTA'?)

RTA defines safety risk likelihood, or probability, as a measure of frequency relative to
any of: a unit of time, the duration of an activity, the life of an item, or the life of a total
fleet/inventory, as indicated in Table 2.

Frequency Level Probability Definitions

Frequent A Likely to occur frequently to an individual item. Continuously experienced in the fleet
inventory.

Probable B Will occur several times in life of an item; will occur frequently in fleet/inventory.

Occasional C Likely to occur sometime in life of an item; will occur several times in fleet/inventory.

Remote D Unlikely, but possible to occur in life of an item; unlikely but can be expected to occur in
fleet/inventory.

Improbable E So unlikely, it can be assumed occurrence will not be experienced to an individual item;
unlikely to occur but possible in fleet/inventory.

Table 2: Safety Risk Likelihood

Staff may use either inductive or deductive evaluation methods, depending on
circumstances to determine ratings for severity and likelihood.

The assessment of likelihood and severity shall consider any existing safety risk
mitigations as appropriate.

2.3 Safety Risk Assessment and Prioritization

Safety Risk assessment and prioritization criteria are established through the process
documented in this section. All official risk assessment and prioritization activities and
any required actions developed as a result of assessments, will be led by the CSSEM,
investigator, or other designee who is trained and qualified to perform such
assessments. Once the severity and likelihood of the worst credible outcome have been
established, the Safety Risk Index (SRI) can be calculated; i.e., the level of safety risk
as a composite of severity and likelihood of the potential consequence of the hazard
(Table 3).

12 Rail Transit Agency Accident Investigations - Background Research, last updated July 2022
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Table 3: Safety Risk Index

The SRI and safety risk acceptance criteria (Table 4) are reviewed to determine
“acceptance” of the increased level of safety risk that was assessed—or that which will
exist if left unmitigated. This level of safety risk acceptance is classified as one of the
following: high, medium, low, or acceptable. At this point in the process, any
assessment resulting in an SRI of low, medium, or high must be reported to the Safety
Department. The CSSEM or designee will advise the investigator or department point-
of-contact on next steps.

For acceptable hazards, the investigator or department point-of-contact is responsible
for documenting the safety risk assessment. The Safety Department may audit the
department’s records.

For low, medium, or high hazards, the department representative, CSSEM or designee,
and (if warranted) the SMSSC, shall jointly review and determine the appropriate
mitigations for reducing the level of safety risk to an “acceptable” level to the extent
practicable. The CSSEM, in coordination with SMSSC, determines whether the
action(s) need(s) to be prioritized based on safety risk acceptance, and if so, how that
prioritization shall occur.

For worst credible outcomes/consequences that are rated high or medium, the SSO
must be naotified as soon as practicable or no later than the conclusion of the safety risk
assessment. The CSSEM is directly responsible for notifying the SSO.

Approval
Level

CEO, CSSEM

Acceptance Special Conditions
Criteria

Unacceptable

Requires immediate resolution. Results must be
recorded on Safety’s Hazard Log and
immediately reported to SMS Steering
Committee*

Undesirable Actions require SMS Steering Committee and CSSEM
CSSEM review and approval. Results must be
recorded on Safety’s Hazard Log*

Medium
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Acceptable Requires dept. management review in Dept. ELT
with Review consultation with CSSEM or designee. Results
must be recorded on dept. Hazard Log and
managed by investigator or dept. POC, with
follow-up provided to CSSEM as directed

Acceptable | Acceptable None - Can be managed at department-level. Dept.
Investigator or dept. POC is responsible for Investigator/
recordkeeping. Safety may audit dept. Hazard POC
Log

Table 4: Safety Risk Acceptance Criteria

If the hazard is currently mitigated, investigation involves an assessment of the
effectiveness of current mitigations—that is, a determination of whether they are
sufficient to address the associated risk, and if changes or additional mitigations are
warranted to further reduce risk (until it reaches an acceptable level).

Based on the approved decision authority level that results from the safety risk
assessment—unacceptable, undesirable, acceptable with review, or acceptable—the
department performing the assessment is responsible for notifying the appropriate
parties immediately, if they are not already involved. If the ELT must be notified, the
CSSEM may recommend calling an emergency meeting of the ELT and/or SMSSC as
appropriate.

2.4 Safety Risk Mitigation

Safety risk mitigations are methods to eliminate or reduce the severity and/or likelihood
of a potential (worst credible) consequence of a hazard.!® To the extent practicable,
given constraints to budget and resources, the CSSEM shall prioritize mitigations based
on SRIs, following the methodology described in 2.3 Safety Risk Assessment and
Prioritization. ELT members share the responsibility to ensure that when the SRl is
identified, the corresponding actions and approval levels in Table 4 are promptly
adhered to.

Strategic decisions are made to ensure that risk is reduced to the lowest practical level.
The risk mitigation strategy in place at RTA follows FTA guidance:

e Avoid: Avoidance removes the undesired consequence, such as canceling or
delaying the operation or activity until risk is appropriately mitigated.

¢ Reduce: Risk reduction is the application of mitigations to reduce probability or
severity to an acceptable level. It is noted here that it is rarely possible to reduce
severity without engineering or operational configuration changes (such as speed
reduction).

e Segregate: Segregation limits the exposure of people, assets, operations or
activities to the consequences of the identified hazards.

1349 CFR Part 673.5
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The general, preferred hierarchy of mitigations at RTA, based on FTA guidance, is:

Design out the hazards

Install safety devices

Use warning systems

Administrative (rules, procedures, training)
Personal Protective Equipment (PPE)

grwpNPE

Each level of employee has specific responsibilities in response to hazards.

e Front-line employees (and contractors) are trained to recognize and report
hazards, and on what actions may be required of them to mitigate them, such as
corrective maintenance, development of new training, stop hazardous work, use
of PPE, rules compliance, use of Incident Command, and setting up barriers.

e Technical managers and supervisors must respond to and investigate hazards,
deploy resources at their disposal to address and mitigate hazards under their
control; and when additional resources or assistance are needed, inform
executive management and/or the Safety Department in a timely manner.

e Executive management must allocate resources based on SRI and if resources
are not available, ensure that no activities take place until the level of safety risk
is mitigated to an acceptable level.

The CSSEM shall advise whether a CAP is required to facilitate the necessary actions
to mitigate the safety risk to an acceptable level.

The CSSEM will monitor mitigations and (if applicable) corresponding CAPSs to ensure
consistency and compliance with the ASP. CAPs are submitted electronically to the
SSO by the CSSEM for approval once the CAP is opened. Not all mitigations require a
formal CAP to be submitted to the SSO. (Also see 3.7.1 Corrective Action Plans
(CAPs).)

Safety risk assessments, prioritizations, mitigations, and corresponding CAPs for high
and medium SRI-rated hazards will be reviewed jointly in the SMSSC. Similarly,
updates concerning low and acceptable SRI-rated hazards may be reviewed in the
SMSSC or through other means at the discretion of the CSSEM.

Risk still inherently exists even after mitigation; the department is responsible for
monitoring the mitigation, in coordination with the CSSEM or designee, and promptly
reporting if the mitigation is ineffective or introduces unintended hazards. The CSSEM
will advise the department whether a Mitigation Monitoring Plan (MMP) is required, and
if so:
¢ What level of documentation is sufficient and how it should be provided to the
CSSEM,
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e Who is responsible for implementing the MMP, and
e What should be entailed in the monitoring.

(Also see Section Il — Safety Assurance.)
2.4.1 Safety Risk Mitigations Related to Risk Reduction Program Matters

Pursuant to Safety Committee and Risk Reduction Program provisions of the PTASP
final rule’*, RTA shall 1) engage the LMSC and 2) follow specific, additional protocols
when developing, implementing, and reviewing any mitigations that correspond with
hazards or concerns that FTA has explicitly required RTA to include in a standalone
Risk Reduction Program.

Note: Section 2.6 Risk Reduction Program lists the specific hazards/concerns which
FTA has required to be handled through this process in coordination with the Safety
Committee. The specific hazards/concerns shall be updated annually (in accordance
with SOP 004-002) to ensure alignment with FTA requirements.

If the following three conditions are met, the LMSC may formally recommend a safety
risk mitigation related to a Risk Reduction Program matter:

1. A formal risk assessment is required.

2. The mitigation must be formally approved by the LMSC before forwarding as a
recommendation. This is accomplished through a vote that is captured in official
LMSC meeting minutes.

3. The matter must be included in the current year's ASP, Risk Reduction Program
section as a highlighted hazard or concern. (Refer to SOP #004-011 for
additional information on this process.)

Forwarded mitigations will be incorporated into the subsequent year’s revision of the
ASP, Risk Reduction Program section, accordingly. This is required under 49 CFR
Parts 673.11(a)(7)(iv).

There are two (2) specific FTA requirements that apply if the above conditions #1-3 are
met and mitigations are considered for either of the two hazards that FTA has explicitly
required RTA to include in its Risk Reduction Program:

1. Under 49 CFR Part 673.25(d)(3), when identifying safety risk mitigations related
to vehicular and pedestrian safety events involving transit vehicles, RTA and the
LMSC must consider mitigations to reduce visibility impairments for transit
vehicle operators that contribute to accidents, including retrofits to vehicles in
revenue service and specifications for future procurements that reduce visibility
impairments.

2. Under 49 CFR Part 673.25(d)(4), when identifying safety risk mitigations related
to assaults on transit workers, RTA and the LMSC must consider deployment of
assault mitigation infrastructure and technology on transit vehicles and in transit

14 Including but not limited to: 49 CFR Parts 673.11(a)(7), 673.19(d)(3)(i), and 673.25(d)
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facilities. Assault mitigation infrastructure and technology includes barriers to
restrict the unwanted entry of individuals and objects into the workstations of bus
operators.

Another possible trigger for a safety risk mitigation being recommended by the LMSC is
if a previous year's RRPT is not met. Consistent with the PTASP final rule, in any
instance where RTA did not meet a (previous year’s) annual RRPT, regardless of
whether: there were no previous mitigations in place, the current mitigations were
deemed ineffective or inappropriate, or additional mitigations are needed for continuous
improvement purposes, the LMSC may identify and recommend safety risk mitigations it
believes are necessary “to reduce the likelihood and severity of potential
consequences.”*® (See 1.2.2 Safety Risk Reduction Program Targets (RRPTs) Under
the National Public Transportation Safety Plan for additional information.) A safety risk
assessment and formal vote to proceed with the recommendation are still required.

In any case where an LMSC-recommended safety risk mitigation is actively being
implemented, the normal monitoring, prioritization, reporting, and tracking processes
discussed in this Plan still apply. However, a key difference between mitigations
corresponding with Risk Reduction Program matters and other mitigations is that the
agency must implement these mitigations in accordance with 49 CFR Part
673.23(d)(1)(i). (Also refer to the Accountable Executive’'s SMS responsibilities listed in
1.4.1 Key Individual SMS Accountabilities and Responsibilities.)

Like other mitigations, the CSSEM shall advise whether one or more CAPs is required
to effectively implement the recommended mitigation(s). The CSSEM will also monitor
the mitigation and any corresponding CAPs as applicable. Not all mitigations require a
formal CAP. (Also see 3.7.1 Corrective Action Plans (CAPSs).)

2.4.2 Safety Committee-Recommended Safety Risk Mitigations Unrelated to Risk
Reduction Program Matters

Under the SRM provisions of the PTASP final rule, the LMSC's role in recommending
safety risk mitigations unrelated to the Risk Reduction Program is also tied to specific
requirements. The Accountable Executive must consider mitigations recommended by
the LMSC that do not relate to any Risk Reduction Program hazards or concerns.6

When upon considering the recommended mitigation, the Accountable Executive elects
not to implement it, FTA requires them to “prepare a written statement explaining their
decision...(and) submit and present this explanation to the transit agency’s Safety
Committee and Board of Directors or equivalent entity."*’

2.5 Tracking

15 49 CFR Part 673.19(d)(3)(i)
16 See 49 CFR Part 673.23(d)(1)(ii)
17 49 CFR Part 673.25(d)(6)
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The department identified as having tracking responsibilities in Table 4, above, must
document all SRM activities associated with each hazard and consequence and provide
regular status reports to the CSSEM, to executive leadership, or to the corresponding
safety committee, as appropriate. Using these reports as well as the official Safety
Department Hazard Log, Department Hazard Log, and other documentation, the
CSSEM tracks mitigations to ensure that no unacceptable risk is assumed due to error
or omission and ensures that any associated CAPs are developed and reported to the
SSO as required.

The official Hazard Log contains one sheet with all hazards whose assessed SRI meet

either the high or medium threshold. Nete-An-exportfrom-the-\orex-tracking-system-is

ended-to-serve-a he-C M's-Brimary

The Hazard Log is reviewed by the SMSSC during regular meetings and is shared
regularly with the SSO.

The following fields of information are provided in the Hazard Log:

e ID number

e Hazard description— refers to a brief narrative summary of the hazard — what it
is; where it is located; what elements it is comprised of element of RTA’s
operation affected by the hazard

¢ Date identified

e Hazard source- indicates the mechanism used to identify the hazard, e.g.,
operator report, near-miss, accident investigation, internal safety management
audit, rules compliance program, facility/equipment inspection, formal hazard
analysis

e Safety Risk Index (SRI)- whether assessed by the department with support from
the CSSEM or by the Safety Department directly

e (Recommended) Hazard Resolution/Mitigation/CAP- refers to the actions
recommended by RTA to address the hazard and bring it into a level of risk
acceptable to management

e Status— refers to the status of the recommendations. Status may be designed
as pending, open, in progress, or closed.

2.6 Risk Reduction Program

Title 49 U.S.C. 8 5329(d) as amended by the Bipartisan Infrastructure Law, requires
transit agencies that are Section 5307 recipients and serve an urbanized area of
200,000 or more to include in their ASP a Safety Risk Reduction Program (“Risk
Reduction Program”).

In accordance with 49 CFR Part 673.11(a)(7), this section constitutes the Risk
Reduction Program. It will be revised annually as part of the ASP revision cycle (SOP
004-002). Incorporating by reference other policies, documents, and ASP sections as
appropriate, this section:
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1. Addresses the reduction and mitigation of vehicular and pedestrian safety events
involving transit vehicles that includes safety risk mitigations consistent with 49
CFR Part 673.25(d)(3);

2. Addresses the reduction and mitigation of assaults on transit workers that
includes safety risk mitigations consistent with 49 CFR Part 673.25(d)(4); and

3. Includes (by reference) the safety performance targets set by the Safety
Committee for the safety risk reduction program performance measures
established in the NSP (“RRPTSs").

The Risk Reduction Program is an ongoing effort that will be regularly evaluated and
refined based on performance data, incident reports, and feedback from employees and
the community. RTA remains committed to continuously improving safety outcomes and
achieving the RRPTSs set by the Safety Committee.

RTA will continue to review guidance and regulations in connection with Risk Reduction
Program hazards, concerns, and specific mitigations that FTA requires all agencies to
consider and will update this section accordingly.

2.6.1 Current Hazards or Concerns for the Risk Reduction Program

Summary of Adverse Outcomes From FTA-Identified Hazards or Concerns (Based
on Most Recent FTA Requirements)

Related RRPT Prev. Current LMSC-Rec.
Outcome Measure(s) | established | Year's Mitigations | Miti-
18 in ASP? RRPT met? |in Place? gation(s) in
ASP?
Vehicular 3,4 Yes Yes NIA— Yes No
and s eneet
pedestrian required
1 safety RRPT
events
involving
transit
vehicles
7,8 Yes N/A —first | Yes No
yearof
Assaults Eosend
2 | on transit RRPTnot
workers enough
data
available

18 See RRPT table in 1.2.2 Safety Risk Reduction Program Targets (RRPTs) Under the National Public
Transportation Safety Plan.

19 Note: RRPTs 7 and 8 are not possible to set because the NTD has not yet collected three (3) years of
data on “assaults” as defined by FTA.
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RTA is committed to reducing the level of safety risk associated with the identified
hazards or concerns above. To achieve this, the agency has implemented a
comprehensive Risk Reduction Program that 1) includes a review of existing
mitigations, 2) measures performance using the RRPTs set by the Safety Committee,
and 3) fosters continued collaboration with the Safety Committee to explore additional
mitigations, if necessary.

In connection with other ongoing strategies and initiatives to improve employee and
patron safety, the Risk Reduction Program aims to reduce the number and rates of
accidents, injuries, and assaults on transit workers. This program is designed to
proactively identify and analyze the hazards(s)—including an in-depth look at sub-
elements such as environmental factors, equipment configuration, training, and
sufficiency of procedures—and collaboratively develop meaningful mitigations.

2.6.1.1 Vehicular and Pedestrian Safety
To address vehicular and pedestrian safety events, RTA has implemented and will
continue to implement the following:

e Internal and External Outreach Programs:
The agency will conduct outreach programs aimed at raising awareness about
vehicular and pedestrian safety. These programs will involve collaboration with
local communities, stakeholders, and the general public to promote safe
behaviors around transit vehicles and at transit stops.

e Operator Training:
RTA will provide ongoing, mandatory training for transit operators focusing on
safe driving practices, defensive driving technigues, and pedestrian awareness.
This training will equip operators with the skills needed to prevent events and
respond effectively to potential hazards.

2.6.1.2 Assaults on Transit Workers
To reduce the risk of assaults on transit workers, the agency will continue to implement
the following measures:

e Mandatory Training:

-All transit operators, road supervisors, and maintenance employees will undergo

mandatory training focused on recognizing warning signs, de-escalation,
personal safety, and how to handle situations involving aggressive or violent
behavior. This training will be designed to prepare staff for potential scenarios

and reduce the likelihood of assaults occurring. Fhis-has-beenin-development
since-ate 2023~

e Additional Security Coverage:
Leveraging security grant funds, in the 2025 solicitation for system security
services (RFP 2025-031), RTA added a roving 24-hour post to the scope of
services and new contractual requirements to enhance security coverage
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throughout the system.

2.6.2 Risk Reduction Program Targets

As a transit agency serving an urbanized area of 200,000 or more, RTA is required to
establish (through its designated Safety Committee, the LMSC) RRPTs for each of the
performance measures identified in the NSP.

(Also see related sections 1.2.2 Safety Risk Reduction Program Targets (RRPTS)
Under the National Public Transportation Safety Plan and APPENDIX A: 2025 SAFETY
PERFORMANCE AND SAFETY RISK REDUCTION PROGRAM TARGETS.)

2.6.3 Incorporation of LMSC-Recommended Safety Risk Mitigations

As of this writing, there have not been any related safety risk mitigations formally
recommended by the LMSC. If a safety risk assessment results in the LMSC
recommending mitigations for RTA’s consideration (through an official vote) the
provisions of 2.4.1 Safety Risk Mitigations Related to Risk Reduction Program Matters
shall apply. This will include the consideration of specific types of mitigations as
required by FTA, namely reductions to “visibility impairments for transit vehicle
operators” and “assault mitigation infrastructure and technology on transit vehicles and
in transit facilities.” (Also refer to 2.4.1 Safety Risk Mitigations Related to Risk Reduction
Program Matters.)

LMSC-recommended mitigations may either be provided in this section of the ASP or
maintained in a separate document and incorporated by reference, at the CSSEM’s
discretion.

Additionally, it should be noted that if safety risk mitigations are formally recommended
by the LMSC and subsequently added to (or incorporated in) this section of the ASP,
under 49 CFR Part 673.23(d)(1)(i), the Accountable Executive must implement the
mitigations.

2.6.4 Required Actions if RTA Does Not Meet a Risk Reduction Program Target
Under the Risk Reduction Program provisions of the PTASP final rule, a large,
urbanized area provider that does not meet an established RRPT must:

1. Assess associated safety risk, using the methods or processes established in
Section II: Safety Risk Management.
2. Mitigate associated safety risk based on the results of a safety risk

assessment. The transit agency must include these mitigations in a plan to
address the deficiencies under the direction of the Accountable Executive.?°
3. Allocate its safety set-aside in the following fiscal year to safety-related
projects eligible under 49 U.S.C. 5307 that are reasonably likely to assist the
transit agency in meeting the safety performance target in the future.?

20 See 49 CFR Part 673.27(d)(4)
21 See 49 CFR Part 673.27(d)(3) i)
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Section lll: Safety Assurance

Safety Assurance (SA) is a continuous process, constantly interacting with SRM. Itis a
set of systematic, ongoing processes that are both led and facilitated by the Safety
Department to monitor system safety performance. This monitoring is used to: verify
that safety objectives are being met; identify previously unforeseen hazards; ensure that
mitigations in place are effective and not creating new hazards; and collect data on
safety that can be analyzed, trended and shared in support of continuous improvement
of the SMS. In addition, SA activities assist the agency in identifying and correcting
practical drift and in establishing appropriate safety performance measures and SPTs.

The CSSEM is responsible for ensuring SA processes are compliant with 49 CFR Part
673 and are effective.

In accordance with FTA requirements for Safety Committees under 49 CFR Parts
673.19(d)(3)(ii) and 673.19(d)(3)(iii), LMSC members are responsible for identifying any
safety risk mitigation which they believe to be ineffective or not implemented as
intended and for identifying safety deficiencies for purposes of continuous improvement.

3.1 Safety Performance Monitoring and Measurement

RTA has established activities to:

e Monitor the RTA system for compliance with, and sufficiency of, the agency’s
procedures for operations and maintenance;

e Monitor RTA operations to identify hazards not identified through the SRM
process (per 49 CFR Part 673.25);

e Monitor RTA operations to identify any safety risk mitigations that may be
ineffective, inappropriate, or were not implemented as intended;

¢ Investigate safety events to identify causal factors; and

¢ Monitor information reported through any internal safety reporting programs.

3.1.1 Safety Data Analysis
Under SAF3, RTA departments must identify, collect and analyze data on their safety
critical functions in close coordination with, and at the direction of, the CSSEM or

designee.

Sources of data at-RTA-that are required to be submitted to the CSSEM or designee
include, but are not limited to:

Employee reporting systems, including self-reporting

Field reports and observations from supervision and managers

Preventive maintenance and other scheduled inspections

Results from drills and exercises, and critical incident debriefings from actual
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emergency events

ISMAs and SMS implementation documentation

Quality assurance and quality control inspections, audits and other activities
Employee, passenger and public reports of injury

Planning and scheduling data collection

Key performance indicators

Accident and incident Investigation reports

NTD data collection and reporting

Drug and alcohol compliance programs

Rules and procedures compliance activities

Training and certification records

Safety committee activities and reports

Roadway Worker Protection (RWP) Program data, including job safety briefing
and good faith challenge forms

Each department submits its data related to safety performance and mitigation
monitoring, to the executive in its area for review and verification. The CSSEM may
request this documentation as part of the agency-wide SA effort. Executives are
expected to discuss data and safety performance at SMSSC meetings as appropriate.
Safety performance data are also reviewed by the RTA Board of Commissioners at their
request.

3.1.2 Risk-Based Inspections (LADOTD)

In October 2022, FTA issued Special Directive 22-32, under authority of 49 U.S.C. §
5329(k) and 49 CFR 8 670, requiring that LADOTD develop and implement a risk-based
inspection (RBI) program of the rail transit agencies it oversees. An RBI program uses
qualitative and quantitative data analysis to inform ongoing inspection activities. RBI
programs are designed to prioritize inspections to address safety concerns and hazards
associated with the highest levels of safety risk. As described in 49 U.S.C. § 5329(k),
the SSO developed policies and procedures for inspection access and data collection in
consultation with RTA, with the program taking effect following its adoption into
Louisiana Administrative Code in 2024.

RBIs are conducted by SSO staff and contractors with support from the RTA. They do
not replace existing inspections conducted by RTA described elsewhere in this ASP and
other safety policy and procedure documents.

The RBI program is organized by FTA into six categories, which are summarized in this
section. Some categories necessitate the development of agency-specific procedures,
many of which are currently in development. These procedures will follow guidelines
provided by the SSO in Appendix F of this Plan, which contains RTA's RBI Procedures
Manual addressing those sections. When these procedures are developed and receive
the concurrence of appropriate Executive and Senior Leadership Team members, they
will be incorporated into this Plan by reference.
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3.1.2.1 Category 1: SSO Authority

In 2014, Louisiana Revised Statute 48:214 re-identified LADOTD as the SSO, granted it
the authority to “enter onto and inspect the property of operators of fixed guideway rail
systems receiving federal funds without prior notice” to the extent necessary to fulfill its
obligations under federal law, and provided it with the authority to implement rules and
regulations as necessary to comply with federal law. To meet requirements introduced
by 49 U.S.C. § 5329(k), the SSO updated its SSO Program Standard located in
Louisiana Administrative Code 70:IX.Chapter 15 in 2024. This update gives the SSO
the authority to collect and analyze data regarding safety program implementation at
NORTA and to access each RTA property, with and without advanced notice, for the
purposes of conducting inspections into RTA activities regarding the implementation of
its safety program.

3.1.2.2 Category 2: RBI Policies and Procedures

Category 2 describes how and when the SSO will access RTA facilities for RBlIs,
conducting inspections at the RTA four times per year at minimum. The SSO has the
authority and capability to conduct inspections with or without notice, and these
inspections can occur at any time deemed necessary based on the SSO's review of RBI
data. RTA will provide SSO staff and contractors with an escort for all inspections of
publicly inaccessible areas. Inspections will include infrastructure, equipment, records,
personnel, and data. Also see APPENDIX F: RBI PROCEDURES MANUAL.

3.1.2.3 Category 3: Data Sources and Collection

Category 3 addresses what data will be collected by the SSO from the RTA. RTA will
submit safety, inspection, and maintenance data elements quarterly as part of the RBI
process, except for capital projects and financial data submitted annually. The SSO may
increase this frequency if necessary to evaluate systemwide safety risk. RTA must
share data that supports trend analysis and the prioritization of inspections, including
safety, maintenance, inspection, administration, and other data elements with the SSO,
as is required in 49 U.S.C. § 5329(k)(2) and 5329(k)(4). The data elements and metrics
used to inform prioritization, as well as the processes for sharing and securing

data, have been established in collaboration with the SSO. Also see APPENDIX F: RBI
PROCEDURES MANUAL.

3.1.2.4 Category 4: Inspection Prioritization

Category 4 explains how the SSO will prioritize inspections based on relative risk. The
SSO uses a safety risk index based on the same industry standard (MIL-STD-882E) as
RTA’s Safety Risk Index from Section II: Safety Risk Management. The SSO uses its
safety risk index to identify equipment, facilities, or procedures whose potential failures
intersect at higher levels of severity and probability to receive higher overall risk ratings.
The highest scoring equipment, infrastructure, and practices will be prioritized for
inspection first. The SSO’s data analysis and prioritization process is ongoing and will
be updated to reflect changing safety conditions. When system conditions change, the
SSO will analyze new data and develop new prioritization ratings; these will inform
potential revisions to inspection priorities. Unless required by activities or changes in
system safety, the SSOA will schedule and perform an updated safety analysis and
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inspection prioritization at a minimum, annually.

3.1.2.5 Category 5: RBI Program Commensurate with RTA Size and Complexity
Category 5 requires that SSO inspection policies and procedures are tailored to RTA's
risk profile based on its size and complexity. Considered a small and noncomplex
system based on its mode, physical characteristics, and operational characteristics (as
reported in NTD), the SSO will conduct at least four onsite RBIs annually. If the RTA
streetcar system changes in a way that affects its risk profile, the SSO will update
inspection policies to account for this change.

3.1.2.6 Category 6: SSO Staffing, Qualification, and Training

Category 6 describes the staffing and training requirements SSO program staff and
contractors must meet to effectively implement and manage a risk-based inspection
program. In addition to the general technical training requirements required for SSO
personnel in 49 CFR Part 672, the SSO will coordinate with RTA to ensure staff also
have the specific skill sets and knowledge necessary to carry out the SSO program at
RTA. This includes completing RTA trainings specific to system components identified
in the SSO’s Technical Training Plan (TTP).

3.2 Rules and Procedure Compliance Activities

A robust SMS requires ongoing SA activities; that is, continuous performance
monitoring, conducted in the field with real-time assessment and data analysis, to
provide management with the best and most reliable information for assessing
performance.

General orders, bulletins, memos and notices are issued as interim measures until
permanent changes are made in the Operations-RTA Streetcar Rulebook and/or
(Operations) Employee Manual (as appropriate). To ensure the appropriate level of
executive management oversight, Special Orders, Permanent Orders, Temporary
Orders and Change Orders that modify or are intended to permanently establish rules
and procedures must be approved and signed by the CSSEM.

All Rulebook and (Operations) Employee Manual revisions must be reviewed and
approved-in-a-committee-format; as described in the-both Rulebeekdocuments. Nete+A

Operations and Maintenance technical management and Executive-level management
are responsible for monitoring compliance with rules and procedures.

Note: At this time, the process by which all rules compliance activities are coordinated
between Operations and Safety is still in development. Cloud-based applications are
being evaluated which are intended to help with coordination between Operations, and
Safety personnel concerning rules compliance in the field.
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3.3 Internal Safety Reviews

RTA has three types of ongoing, internal safety reviews to monitor compliance with its
SMS as described in this ASP. These reviews are required under 49 CFR Parts
673.27(b) and (revised in the 2024 release of the SSO final rule) 674.27(a)(5). They are
Internal Safety Management Audits; ongoing monitoring of SPMs, SPTs, and RRPTS;
and Safety Department-led SA reviews, audits, and inspections.

3.3.1 Triennial Internal Safety Management Audit Program (ISMASs)

This program is owned and overseen by the Accountable Executive and implemented
by the Safety Department. Each SMS component and subcomponent and the related
activities and functions described in this ASP is audited once every three (3) years_in

accordance W|th thls schedule ona rotating ba3|s —tnel+vae|ea4—l§MAs—épe#e¥med—enee

(Sa#ety—Management—Pehey—Year 1 Safety RISk Management

e Year 2: Safety Assurance, and

° Year 3 Safety PO|ICV and Safety Promonon)-merdemeieeter-anel—enhanee

Deficiencies require CAPs to be developed and implemented by the department or
functional area. All ISMA reports are submitted annually to the SSO under the CEO’s
signature as required by the SSO and 49 CFR Part 674. Specifically, the regulation now
requires RTA to submit a report documenting all internal safety review activities and the
status of subsequent findings and corrective actions.??

SOP 004-100 dictates how ISMAs are administered, including a requirement that prior
notice is given to the SSO_and -and-alHSMA-activities-adhere-to-SSO-reguirements:
Ffinal audits are shared with the SMSSC for review. and-may-be-discussed-at
Subooonon SIS ST mnntinee

The CSSEM is tasked-responsible with-for overseeing the process and ensuring
compliance with federal and state requirements and alignment with industry best
practices and standards.

22 See 49 CFR Part 674.27(a)(5)(iv)
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As of 2021, the audit of the Safety Department’s SMS compliance is performed by the
Office of Internal Audit and Compliance (OIAC).

3.3.2 Safety Department-led Safety Assurance

Key SMS personnel, at the direction of the CSSEM, conduct periodic, unannounced SA
inspections or field observations to ensure compliance with safety-critical rules and
procedures.

The CSSEM oversees the process to ensure integrity and compliance, and has the
discretion to require more regular reporting if necessary in a given area. Staff document
their observations and any non-compliances using the appropriate SA form or other
document as directed by the CSSEM. The Safety Department has developed both
online (SharePoint-based) and paper forms specific to certain, higher risk activities, e.g.,
special streetcar operations, flagging/Maintenance-of-Way, and special track work.
Findings, trends, and concerns are presented to ELT, department management, and/or
safety committees, as appropriate.

If necessary, the Key SMS personnel are authorized to cease operations or a work
activity if they identify an imminent hazard posing an unacceptable level of safety risk.
They have the authority and responsibility to coach any employees whom they observe
not following a procedure/official training or committing an unsafe act. These one-on-
one coaching sessions are then documented using a standard form. Additional, web-
based and mobile-ready SA forms are currently in development in cooperation with the
Bus and Streetcar Operations Department leadership.

3.3.3 Monitoring of Safety Performance Measures

Monitoring of the system wide SPMs identified in 1.2 Safety Performance Measures
and Targetsl1.2 Safety Performance Measures and Targets requires all
departments that collect data directly applicable to the Performance Measures report
these measures to the CSSEM or designee at their request. Generally, progress relative
to the SPTs and RRPTSs set forth or referenced in the ASP will be reviewed in SMSSC
meetings and/or other ELT meetings. Progress relative to some targets is also
presented in a Monthly CEO Report and in various public RTA meetings.

Internal safety reviews are designed to monitor all activities and functions to identify
non-compliances with the ASP and correct them, identify hazards, and implement
mitigations to reduce safety risk. They are also a means of identifying any existing
mitigations that may be ineffective, inappropriate or were not implemented as intended
as required.

The CSSEM or designee will coordinate with and support any department that has a
non-compliance or deficiency with developing a CAP and/or mitigation as necessary.
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[Also see 3.7.1 Corrective Action Plans (CAPS).]
3.4 Safety Assurance: Maintenance and Support Functions

In addition to the above SA activities that apply for all departments, there are
maintenance and related support functions under the purview of the CAMO, specifically.

These functions of maintenance control are fully documented in Maintenance Control
Plans, processes and procedures for the following areas:

a. Preventive, predictive, and corrective maintenance — rail, bus,
paratransit/automotive/non-revenue maintenance, MOW (rail infrastructure),
and facilities maintenance

b. Support activities, including contracted activities (component repair,

equipment repair, overhaul, metrology, transportation, mainline recovery,

fabrication)

Hazard management, quality assurance and quality control

Lifecycle Planning, including reliability and maintainability

Supply chain, procurement and materials management and warehousing

Fleet management and transit stop maintenance

Transit Asset Management support and interface

@~ oao

Refer to the Maintenance Control Plans, and related procedures, for each maintenance
department.

3.5 Investigations

49 CFR Part 673.27(b)(3) requires the transit agency to establish activities to conduct
investigations of safety events to identify causal factors. FTA's SMS approach requires
investigations to apply the “Organizational Approach;” that is, all investigations will seek
to identify causal and contributing factors instead of simply blaming the person closest
to the event.

Internal investigations of all FTA-defined safety events are initiated by the department or
functional area that experienced the event in accordance with the RTA Investigation
SOP #004-005SAF-SOP-002. That department or functional area will continue to carry
out the investigation unless otherwise directed by the Safety Department or an external
investigator (e.g., FTA, SSO, NTSB).

Major event investigations are the responsibility of the CSSEM and the Safety
Department. These include: any events which meet a reporting threshold for the SSO
and/or FTA, any events classified as “Tier 1" by RTA, and any events otherwise
deemed-seriousrequested by the CSSEM.

Corrective actions stemming from any findings contained in the final investigation report
must be developed by the departments and functional areas, in consultation with the
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Safety Department, and be approved by the SSO prior to implementation_(for rail only).
Upon receipt of formal approval, actions are coordinated and managed by the CSSEM
and fully implemented in the approved time frame by the responsible party(ies).
Responsible parties may or may not reside in the department or functional area that
initially reported the safety event.

Generally, RTA will take appropriate measures (mitigations) to reduce the level of safety
risk (likelihood and/or severity) associated with identified contributing factors in order to
prevent reoccurrence. One or more CAPs may comprise a single safety risk mitigation.

CAPs may also be unrelated to the mitigation(s) as they may be aimed at addressing
system deficiencies or non-compliances that were identified during the investigation but
did not contribute to the event.

The CAP management process will be carried out at the direction of the CSSEM, in
accordance with SSOPS requirements. [Also see 3.7.1 Corrective Action Plans (CAPS).]

3.5.1 Event Reporting

RTA is required to report events as defined by FTA and the SSO. 49 CFR § 674.33
requires RTA to notify the SSO and FTA within two hours of the following types of
events:
o Fatality
e Two or more injuries
e Derailment
e Collision resulting in one or more injuries
e Collision between two rail transit vehicles
e Collision resulting in disabling damage to a rail transit vehicle
e Evacuation for life safety reasons
e Unintended rail transit vehicle movement.

RTA adheres to the reporting and notification requirements outlined in 49 CFR Part 674
and related guidance.

Means of reporting to the SSO are defined in the SSOPS. FTA is notified through the
US DOT Crisis Management Center (CMC) by email at toc-01@dot.gov. Refer to SOP
#004-005SAF-SOP-002 for more detailed information.

RTA and the SSO jointly review safety event investigations and notifications, including
the status of reports and related corrective actions. Also see 3.7.1 Corrective Action
Plans (CAPs).
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3.6 Management of Change (MOC)

The Management of Change (MOC) process is designed to identify and assess
changes that might introduce new hazards or negatively affect the agency's safety
performance. RTA is dedicated to identifying such changes for further evaluation to
ascertain if they can reasonably lead to adverse impacts.

The CSSEM employs a Director-led Configuration Management Committee (CMC). This
committee, which operates as an SMS Subcommittee under the CSSEM, is responsible
for reviewing Change Request Forms submitted by various RTA Project Managers.
Within the MOC framework, a project manager is defined as any individual overseeing
the implementation of a change in RTA's transit system that might pose a potential
hazard. Such changes can either introduce new hazards or influence the suitability or
efficiency of existing mitigation measures.

Whenever a change occurs, it must undergo evaluation via the SRM, as though it is a
newly identified hazard. Refer to Section || — SRM for details.

The primary goal of the MOC Procedure is to guide and unify the actions taken to gauge
the risk level associated with significant changes. However, the process might
encompass minor changes that might lead to potential safety hazards. This procedure
aligns SAF5, the SSCP, and the relevant section of this ASP.

Every department and functional area is tasked with identifying changes, conducting a
preliminary assessment, and then escalating and forwarding any concerns to the CMC
based on the determined safety risk level.

As the SMS Executive, the CSSEM escalates the analysis and any subsequent actions
or mitigations to either the SMSSC or the Accountable Executive as appropriate based
on a preliminary assessment of risk and/or other considerations. The CSSEM is
authorized to require additional safety risk mitigation measures before approving a
change. If the safety risk level remains unclear, or if there is a need for more technical
expertise to determine risk, the designated representative from the CSSEM department
may lead this analysis.

SA activities that may identify a need to manage change, include:

Monitoring of service delivery activities (including field observations)
Monitoring operations and maintenance data

Analysis of employee safety reporting program

Evaluations of the SMS

Safety audits, studies, reviews, and inspections

Safety surveys

Investigations.

At a minimum, changes need to be assessed through SRM if they substantially change
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the system (e.g., streetcar line extensions) or constitute a major safety-critical re-design
(excluding functionally and technologically similar (“in-kind”) replacements. When
evaluated or considered through any SRM process, the evaluation or analysis must be
properly documented.

The following areas are specialized sources of risk associated with change.
3.6.1 Safety and Security Certification

SSC is an FTA-defined process of verifying that certifiable elements and items comply
with a formal list of safety and security requirements developed for major construction,
rehabilitation or vehicle procurement projects. Certifiable elements are those project
elements that, as determined through hazard analyses, can adversely affect the safety
and security of customers, employees, emergency responders, or the public.

SSC is accomplished through a collaborative effort between the CSSEM and the
applicable Project Team, which may include representatives from other RTA
departments as well as project contractors.

The process is guided by RTA’'s SSCP which is jointly maintained by the CPCP and
CSSEM. It is based on industry best practices, FTA guidance, and an American Public
Transportation Association (APTA) Recommended Practice (RP), Document # APTA
SS-ISS-RP-008-24.%3

The Safety and Security Certification Review Committee (SSCRC) reports to and
receives direction from the SMSSC and provides guidance for RTA’'s SSC program.

3.6.2 System Modification

Physical changes to the system that are not governed by the SSC process often fall
under the Engineering Modification Process. This includes evaluation and assurance,
under the SRM process, that a proposed modification does not create unacceptable or
undesirable risk in a system, vehicle, equipment or facility previously certified under the
SSC process.

System modifications must be forwarded to the Safety Department for handling.
Modifications may be subject to the Management of Change (MOC) Procedure as
deemed appropriate by the CSSEM. Additionally, internal safety reviews and external
audits of the Capital Projects and Maintenance Departments will include a careful
review of this process, to ensure it is performing as intended.

3.6.3 Procurement

23 Available at https://www.apta.com/research-technical-resources/standards/security/apta-ss-iss-rp-008-
24/

2026 RTA Agency Safety Plan
Page 60 of 108

280



When the agency must make new procurements; changes to existing materials,
vendors and contracts; or changes to the procurement process itself, RTA Executive-
level management must apply the SRM process of this ASP to the extent practicable.

The process established for procurement follows the same steps as other changes:

1. The department or area must assess whether the change (procurement) will
carry risk or introduce hazards.

2. If a consequence of the change being introduced is an increased level of safety
risk, the department or area must notify the Safety Department. Alternatively,
through the internal, Automated Procurement System, the CSSEM “signs off” on
all solicitation requests, change order requests, sole source requests, and state
contract procurement requests. During this review stage, the CSSEM or
designee considers whether the procurement creates a new hazard or otherwise
elevates risk for the agency. The System allows the CSSEM or designee to
attach additional requirements onto the request via a formal memorandum..

3. If appropriate, mitigations must be in place before the procurement is finalized or
the change is made. This process will be led by the Safety Department, in
consultation with the Procurement Department and the department/area securing
the material, vendor, or contractor.

3.7 Continuous Improvement

Continuous Improvement is the process by which RTA examines its safety performance
to identify safety deficiencies and carries out a plan to address the identified safety
deficiencies. It consists of formal activities designed to evaluate the effectiveness of the
SMS. Specifically, it will:

1. Identify the causes of sub-standard performance of the SMS

2. Determine the implications of sub-standard performance of the SMS in
operations

3. Eliminate or mitigate such causes.

Its key elements are proper management of all activities through the SRM process;
proper change management; compliance activities, including those contained herein in
Section Il — SA; and performance auditing.

As required in 49 CFR Part 673.27(d)(1)(i), the Continuous Improvement process for
safety shall include the identification of deficiencies in both the SMS and the RTA's
performance relative to SPTs and (because RTA serves an urbanized area of 200,000
or more) RRPTSs. (See 1.2 Safety Performance Measures and Targets for more
detailed information.)

As required in 49 CFR Part 673.27(d)(1)(ii), the Continuous Improvement process for
safety shall also address the role of the LMSC—as the designated Safety Committee
under 49 CFR part 673.
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For any RRPT that RTA was unable to meet in the preceding year, the agency must
allocate its “safety set-aside” equaling not less than 0.75% of its Section 5307 funds for
the year to safety-related projects that are reasonably likely to assist the agency in
meeting the safety performance target in the future.

Collectively, the annual ASP revision cycle, SMS Implementation Plan updates, and
ongoing SMSSC meeting structure provide a framework for identifying and capitalizing
on new opportunities to improve, review, grow, and enhance the SMS. ELT is directly
engaged in this process and supports the CSSEM in integrating continuous
improvement discussions and initiatives into other standard business processes such as
the annual workplan and budget review processes.

Once deficiencies in the SMS are identified, corrective actions must be implemented in
accordance with this ASP and applicable SSO requirements. Opportunities for
enhancement are also communicated to the appropriate ELT member or the CEO as
Accountable Executive for consideration. As SMS Executive, the CSSEM is duly
authorized to implement such corrective actions and recommend other enhancements
needed to achieve a more mature SMS.

3.7.1 Corrective Action Plans (CAPS)

CAPs are required to correct non-compliance with the ASP or referenced internal
requirements or deficiencies in the SMS; and otherwise by direction of the SSO or the
FTA. Per FTA guidance on ASP implementation, CAPs are not to be confused with
mitigations, although in some instances, they may be one in the same or a CAP may
have a very similar companion mitigation or vice versa. In either case, the CSSEM is
ultimately responsible for monitoring and verifying completion and for ensuring the
hazard or concern is adequately addressed.

For hazards with lower-level SRIs, the CSSEM delegates this responsibility to the local
department’s point-of-contact, consistent with the SRM provisions in Section Il of this
Plan.

49 CFR Part 674.37 explicitly requires CAPs to be developed and submitted to the SSO
for consideration of approval for the following, at a minimum:
1. Results from (safety event) investigations in which either the SSO or RTA
determined that causal and/or contributing factors require corrective action;
2. Findings of non-compliance from safety reviews and inspections performed by
the SSO; and
3. Findings of non-compliance from internal safety reviews (“ISMAs") performed by
RTA.

The SSOPS indicates the conditions under which RTA is required to develop and carry
out a corrective action. All CAPs at RTA will conform to the requirements of the SSOPS.
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The majority of RTA CAPs stem from one of these three (3) types of sources, above.

All CAPs must be reviewed and approved by the SSO per 49 CFR Parts 674.27(a)(11)

and 674.37. CAPs are submitted by the CSSEM to the SSO electronically for approval.

Upon obtaining the SSO’s approval, they are entered on the CAP log where they are
tracked by the CSSEM to closure.

Usually, this approval is required prior to beginning implementation of the corrective
action, but in exigent circumstances involving immediate protection of life and property,
the action may be commenced and then reviewed and accepted or modified by the
SSO. RTA will attend all scheduled meetings to discuss the CAPs and coordinate
activities with the SSO. CAPs may also be coordinated and discussed in SMSSC or
other types of meetings involving the leadership of the affected department(s).

CAP closure is dependent upon SSO verification of closure and approval.
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Section IV: Safety Promotion

A robust SMS is dependent upon ongoing management commitment to addressing
safety risk through training and communication.

4.1 Competencies and Training

RTA is currently reviewing and updating its comprehensive safety training curriculum for
the following types of personnel, pursuant to 49 CFR Part 673.29(a):

e All operations and maintenance personnel, and

e Key SMS personnel (as defined in this Plan).?*

Training requirements shall be established by this section, in concert with RTA policies
and department-owned policies, procedures, manuals, and plans—Mere-detailed

The development and review of safety-related training programs will include
consultation with the Jeint-Labor-Management Safety Committee (LMSC) to ensure
frontline workforce perspectives are incorporated in accordance with 49 U.S.C. §

5329(d).

In support of the overarching comprehensive safety training program, training
requirements, whether established at the RTA policy level or by individual departments,
shall encompass:

1. Departmental and functional area responsibilities for training, including on-the-job
training (OJT) for all levels

2. Specialized internal safety-related training programs [e.g., industrial safety,
respirators, first aid/CPR, Blood-borne Pathogens (BBP), and RWP] (Also see
1.7 Roadway Worker Protection (RWP) Program in Section 1.)

3. Topics/elements that are either specifically required in federal regulations or are
directed by this Plan or any policies or procedures to which it refers [e.qg.,
accident/incident investigation, safety and security certification, de-escalation,
incident management/ Incident Command System (ICS) training]

4. Vendor-provided training controlled by RTA and deemed necessary for safety-
critical functions or tasks for the personnel listed above

5. Initial, or new hire, training for each of the personnel listed above

6. Technical training for safety-critical functions or tasks

7. Continuing safety education and training, to include any required re-certification

24 For the purposes of this ASP, all provisions related to the comprehensive safety training program are
focused on these personnel types per the requirements under 49 CFR Part 673.29(a). Additional training
may be deemed appropriate and implemented by RTA for these personnel types and for other positions
or departments not referenced in this section. For all employee training, also refer to individual position
descriptions (see HR), directives, memos, policies, or procedures as applicable.
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training whether deemed required by RTA policy or by individual departments

8. Other certifications not included in #7, above

9. Contractor training requirements as applicable

10. Training records creation, access, and maintenance

11.Quality Assurance (QA) for the training programs

12.Train-the-trainer programs

13. Participant (student and trainer) feedback and assessments

14. SMS training (see section 4.1.1 SMS Training Requirements).

14.15.  Evaluation of training effectiveness through post-training assessments or
demonstrated competency as part of SMS Assurance.

Instruction in safe practices or methods while performing operations, maintenance, and
safety procedures is included in relevant rulebooks, manuals, handbooks, and other
documentation, as determined to be necessary and maintained by each respective
department in consultation with the HR Department.

The (Senior) Manager of Operations Training (for operations personnel), respective ELT
member to whom the identified personnel, above, report, and the Chief Human
Resources Officer (or designee) are jointly responsible for developing, implementing,
reviewing, and overseeing training programs in accordance with this section.

All new and revised training elements meeting one of the comprehensive safety training
area descriptions shall be submitted to the CSSEM for review.

If a revised training element (or a revision to an associated procedure) constitutes a
major system change, it shall be reviewed in accordance with the provisions in 3.6
Management of Change (MOC).

All employees must take mandatory incident management/ Incident Command System
(ICS) training through the Federal Emergency Management Agency’s (FEMA) online
Emergency Management Institute, as follows:

o All employees must successfully pass IS-100 — Introduction to Incident
Command System (Alternatively, the internal City-Assisted Evacuation Plan
(CAEP) and 1S-100 familiarization training is an acceptable substitute for this
requirement.)

o Designated Incident Management Team positions must successfully pass:

0 1S-200 — Basic Incident Command System for Initial Response
0 1S-700 — An Introduction to the National Incident Management System
0 1S-800 — National Response Framework, An Introduction.

Other introductory safety, security, and emergency management presentations and
workshops are available upon request and have been delivered to senior leadership
team members and other groups by request. The Safety, Security, and Emergency
Management Departments develop and adapt their training to cover the following topics
as needed:
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SMS responsibilities and accountabilities specific to each department or function
Employee Safety Reporting Program

SMS documentation and recordkeeping requirements

Accident and incident trends

Rule or procedure changes

CAP management process

How to assist the Safety Department with Safety Promotion efforts as outlined in
this ASP section

Emergency management roles and responsibilities under the All Hazards Plan

e System security policies and procedures

o Crisis awareness and de-escalation.

4.1.1 SMS Training Requirements

Separate and apart from the comprehensive training described above, certain SMS
training is required for each of the following: Key SMS Personnel as designated in this
Plan, all directors and above, and all active LMSC members, as described in greater
detail in the next three subsections.

All employees in all departments are required to take basic SMS a-ene-hour-SMS-101"
eeurse-training delivered by the Safety Department during new-hire orientation.
Additionally, a computer-based training offering of “SMS 101" is under development and
will be included in the mandatory trainings for all employees through the LMS portal.

All personnel with safety responsibilities who are not designated as Key SMS Personnel
are encouraged, but not required, to obtain either the Transit Safety and Security
Program (TSSP) certificate or PTSCTP certificate in either bus, rail, or both. They are
welcome to pursue either of these certificates as part of their individual professional
development plans. Employees who do so should send all certificates upon successful
completion to the HR Department for recordkeeping.

RTA does not consider any contractors to be “key SMS personnel”. Contractor
employees are welcome to pursue and maintain PTSCTP and/or TSSP certification on
their own in coordination with their respective RTA points of contact and/or project
managers.

4.1.1.1 Key SMS Personnel Training Requirements

(Also see 1.4.3 Key SMS Personnel with Direct Responsibility for Rail Fixed Guideway
Safety Oversight.)

Key SMS personnel are responsible for complying with PTSCTP and internal SMS
training requirements, including refresher training every two years. Per 49 CFR Part
672.13(d) key SMS personnel must now complete two elements as part of their
refresher training:
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1. Specific recertification training defined by FTA, and
2. Recertification training defined by RTA, which must include, at a
minimum, one (1) hour of safety oversight training.

The recertification training defined by FTA in (federal) FY 2025 is a TSI module entitled,
“Advancing Safety Assurance Through Corrective Action Plans.” All key SMS personnel
have been notified of this new requirement.2®

Key SMS personnel have received direction under a separate, internal memo on the
recertification training defined by RTA, which includes a minimum of one (1) hour of
safety oversight training as required by FTA.

Each person serving in a “Key SMS” position is solely responsible for applying for and
maintaining their individual PTSCTP certification with FTA and for providing
documentation to the HR Department for recordkeeping in the LMS.

4.1.1.2 Training Requirements for Directors and Above (Agency-Wide)

All directors and above in all departments must enroll in and complete TSI's “SMS
Awareness” course within three (3) years of being hired or promoted into the position.
The certificate must be provided to the HR Department for recordkeeping in the Neogov
LMS.

Optionally, directors (who are not designated as Key SMS Personnel in this Plan) may
obtain PTSCTP certification as a voluntary participant in the PTSCTP. There are no
timeframes specified by FTA for completing the PTSCTP on a voluntary basis.
Documentation from any classes taken pursuant to the PTSCTP certification must be
sent to the HR Department for recordkeeping.

(Also see the “Director-level” requirements listed in 1.4.2.2 SMS Responsibilities for All
Management and Staff.)

4.1.1.3 Training Requirements for Active LMSC Members

All active LMSC members must enroll in and complete TSI's “SMS Awareness” course
within one (1) year of being appointed to serve as an LMSC member. The certificate
must be provided to the HR Department for recordkeeping in the LMS. In the capacity of
SMS Executive and POC for communication with FTA regarding PTSCTP matters, the
CSSEM oversees the compliance of each LMSC member with this requirement.

(Also see 1.4.2.1 Safety Committee Requirements Related to the SMS.)

4.2 Safety Communications

25 https://www.transit.dot.gov/PTSCTP
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Effective safety communication is one of the foundational components of SMS. Its
purposes are to:

Ensure that personnel are aware of the SMS

Convey safety-critical information

Explain why particular safety actions are taken

Explain why safety procedures are introduced or changed

Provide feedback on employee-reported hazards and safety concerns.

grwpNPE

The primary safety communication responsibility of the ELT at RTA, under the
requirements of 673.23(c), is to actively and personally communicate the Safety
Management Policy to all employees and contractors. Any changes to the Safety
Management Policy must be approved and distributed to all employees. All approved
policies are shared on the RTA SharePoint Intranet and through ADP. All employees
are required to review and “acknowledge” all company policies in ADP.

Methods of communicating safety information to RTA employees include face-to-face
meetings and interactions, sending agency-wide emails, posting and/or distribution of
bulletins, department notices, Driver/Safety Alerts, and memoranda, sending electronic
messages via the Computer-Aided Dispatch (CAD) system “Clever Devices”, and
through a quarterly Safety Department newsletter. Posted information can be found at
a central location in each department easily accessible to employees. Note: Other
efforts are currently in development stages such as the Safety Ambassador program
which are intended to further support Safety Promotion and enhance two-way
communication about safety initiatives and topics. Updates will be reflected in future
versions of this Plan accordingly.

RTA's comprehensive employee safety promotion program includes the following
elements:

e Facility/location safety inspections and audits with written reports and follow-up

responses to employees as appropriate;

Periodic employee awareness training;

Periodic safety blitz or “stand-down” events;

Quarterly safety meetings;

Mandatory crisis awareness and de-escalation training for operations and

maintenance personnel;

o Employee safety, security, and emergency management training programs
delivered by the corresponding department under the direction of the CSSEM,;

e SMS training and workshops hosted by the Safety Department by request;
Safety posters, and posting of reports, information, statistics, data, notices,
bulletins, awareness campaigns, flyers, health services, employee assistance
programs and other safety information in employee work areas;

e Information on hazards and safety risk relevant to transit workers’ roles and
responsibilities;

e Updates on any actions taken by RTA in response to reports submitted through
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the ESRP;
e Annual worker right-to-know programs and industrial safety training; and
e Periodic insurance carrier/broker assessments.

4.2.1 Safety Committees

The SMSSC and the LMSC both play integral roles in promoting safety within the
organization, fulfilling key elements of the SMS framework.

The SMSSC, led by executive leadership, drives the strategic promotion of safety by
guiding SMS implementation across all departments. It oversees safety goals,
coordinates and manages CAPs, and advises on policy updates, such as the RTA
Safety Management Policy (SAF3). Through this, the committee ensures safety remains
a top priority, fostering a strong safety culture aligned with the ASP and supporting
agency safety performance objectives.

The LMSC plays a vital role in promoting safety by creating a collaborative platform for
front-line employees and management to discuss and review the safety program.
Together, they address safety concerns, review workplace conditions, and ensure
compliance with both labor and safety regulations. Importantly, the LMSC complies with
statutory requirements in Title 49 U.S.C. § 5329(d), as amended by the Bipartisan
Infrastructure Law, specifically subsections (1)(A) and (5)(A). By incorporating equal
input from represented and non-represented staff, the LMSC fosters shared ownership
of safety and compliance across the organization.

Together, these committees ensure the promotion of a proactive, collaborative, and
compliant safety culture as part of the organization’s SMS.

Members in both safety committees, in consultation with the Safety Department, shall
ensure the results of cooperation between front-line employees and management are
properly communicated with the entire agency, as required in 49 CFR Part 673.29(b).
The primary means of communication are posting and making available official meeting
minutes, as discussed in further detail in SAF5 and related procedures. Note: The
Safety Department is currently reviewing ways to enhance messaging and
communication with front-line employees, including bulletin boards in all facilities and
the SharePoint intranet site.

(Also see 1.4.2.1 Safety Committee Requirements Related to the SMS.)
4.2.2 Hazardous Materials

All maintenance and support personnel who are required to use chemicals and
hazardous or toxic substances are trained in the safe use of such substances.
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Employees who move to new positions are provided training in the use of any new
chemicals that they may be assigned to use by the supervisor.

RTA is responsible for developing procedures that ensure compliance with the
hazardous materials standards by all RTA employees and implementing the SA process
for hazardous materials.

The chemical, hazardous material and GHS Safety Data Sheet (SDS) review process is
incorporated into Maintenance Department procedures and training. All chemicals and
hazardous materials used by RTA employees or in the RTA operating system shall be
evaluated and approved by the CSSEM or his/her designee prior to use or testing of the
product in accordance with the SOP.

The end user must ensure that the CSSEM has reviewed and provided written approval
of the requested chemicals prior to procurement, including procurement utilizing blanket
orders, petty cash, purchase cards, construction specifications or equipment
specifications. Substitutes for chemical products and hazardous materials shall have
prior CSSEM approval.

All users of any approved product must read the Evaluation/SDS Approval prior to using
the product and follow all instructions and precautions. The CSSEM or his/her staff may
conduct site visits where chemicals are being used to ensure that workers are aware of
the hazards and that they are using the proper PPE.

4.2.3 Drug and Alcohol Compliance

RTA has developed a Drug & Alcohol-Free Workplace Policy (HC23) to ensure a safe
environment for the public and RTA employees.

The Designated Employee Representative (DER; reports to the CHROCSSEM) has
primary responsibility for administering a Drug & Alcohol Testing Program in
accordance with 49 CFR Part 40, Procedures for Transportation Workplace Drug and
Alcohol Testing Programs and 49 CFR Part 655: Prevention of Alcohol Misuse and
Prohibited Drug Use in Transit Operations. HC23 establishes procedures for the Drug
and Alcohol Testing Program, which is administered by the DER, in close coordination
with Operations, Maintenance, and SafetyHuman Resources Departments. The
appendix section of HC23 includes both a list of DOT safety-sensitive positions under
the current organizational structure, as well as a list of non-DOT (“RTA”") safety-
sensitive position for which testing is conducted under RTA’s authority.

APPENDICES FOLLOW
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APPENDIX A: 20265 SAFETY PERFORMANCE AND SAFETY RISK
REDUCTION PROGRAM TARGETS

Fhe-updated-SPTs-and-RRPTs-are-included-in-this-appendix-Safety Performance

Targets are updated each calendar year based on actual safety and mechanical system
failure data as reported by RTA.te-the-NTB- Safety and Security reporting for the
previous three (3) years under NTD’s Safety and Security Major and Non-Major criteria
was accessed and reviewed in support of establishing all targets. All targets are
established in accordance with FTA regulations and guidance_except Preventability
Rate Targets which are internally driven and not required by FTA. Seme-are-Mileage-
based targets rely on the last three years of Vehicle Revenue Miles (VRMs) for each
mode_reported to NTD. VRMs by mode are ;which-are-available-inthe NFb-and
displayed here, for reference:

VRMs by Mode for Previous Three Years
(As Available in NTD)
Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2022 5,747,849 780,415 1,037,001
2023 6,083,923 764,481 1,214,414
2024 5,603,314 805,047 1,091,274
3-Year Average 5,811,695 783,314 1,114,230

This appendix is divided into twe-three sections, one for each of the two required target-
types--: SPTs -SPTs-and RRPTSs, and a third for preventability rate targets by mode.
The target calculation criterion from FTA’s SPTs Guide v3, is provided with each target
for reference.?®

SPTs (Excluding Those That Overlap with RRPTS)

S4. Pedestrian Collision Rate - # of pedestrian collisions/VRM

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2025 0.00000026-0600003 | 0.00000260-0000059 | 0.00000000-0000000

Farget2026
Target

S5. Vehicular Collision Rate - # of vehicular collisions/VRM

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

26 https://www.transit.dot.gov/regulations-and-programs/safety/public-transportation-agency-safety-
program/safety-performance
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Farget2026
Target

2025 0.00000366-0000065

0.000024706-6000299

0.00000396-0000059

S6. Fatalities - # of fatalities

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2025 Target2026 0 0 0
Target
S7. Fatality Rate - # of fatalities/VRM
Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2025 TFarget2026 0.0000001 0.0000000 0.0000000
Target

S8. Transit Worker Fatality Rate - # of transit worker fatalities/VRM

Mode Fixed-Route Bus Streetcar Non-Fixed-Route

Bus (Paratransit)
2025 Target2026 0.0000000 0.0000000 0.0000000
Target

S11. Transit Worker Injury Rate - # of transit worker injuries/VRM

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2025 0.00000086-0000029 | 0.000001306-0000029 | 0.00000096-0000021

Farget2026

Target

between major mechan

ical system failure)

S14. System Reliability — VRM/ # of major mechanical system failures_ (mean distance

Mode

Fixed-Route Bus

Streetcar

Non-Fixed-Route
Bus (Paratransit)

2025-TFarget2026

Target (miles)

7,131 7-125-miles

23,039 29;200-miles | 31,835 51,508

miles

* Currently, there are seven (7) overlapping targets. The following SPTs overlap with
RRPTs: S1, S2, S3, S9, S10, S12, and S13. Where any SPT is a duplicate of any

RRPT, the RRPT takes precedence to avoid any conflict and to ensure compliance with

FTA regulations.
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RRPTs

Note: RRPTs are formally established by the LMSC as required in 49 CFR Part
673.19(d)(2). Official RRPTs are found in meeting minutes and other materials
maintained exclusively by the LMSC. These materials are available on the RTA
SharePoint, Safety Committees site. To the extent practicable they are included here,
however, these are for reference only.

R1. Major Events - # of major safety and security events?’

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2025 Target2026 2428 6764 54

Target

R2. Major Event Rate - # of major safety and security events/VRM

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2025 0.00000420-0000048 | 0.00008550-0000858 | 0.00000480-0000042
Farget2026
Target
R3. Collisions - # of collisions reported
Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2025 Target2026 2326 2319 55
Target
R4. Collision Rate - # of collisions/VRM
Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2025 0.00000396-0000045 | 0.00002890-0000233 | 0.00000450-0000039
Farget2026
Target

R5. Injuries - # of injuries as defined by the NTD reported

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2025 Farget2026 4448 1112 1010

Target

27 Whereas FTA previously directed transit agencies to omit security events from its targets related to

“major events” pg. 14 of the NSP now states “all safety and security major events as defined by the NTD.”
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R6. Injury Rate - # of injuries as defined by NTD/VRM

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)

2025 0.00000760-0000084 | 0.00001400-0000160 | 0.000008706-0000094

Farget2026

Target

R7. Assaults on Transit Workers* - # of assaults on transit workers as defined by

NTD
Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2025 Farget2026 N/A N/A N/A

Target

R8. Rate of Assaults on Transit Workers*
defined by NTD/VRM

- # of assaults on trans

it workers as

Target

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit)
2025 Target2026 N/A N/A N/A

* The RRPTSs, “Assaults on Transit Workers” (#R7) and “Rate of Assaults on Transit
Workers” (#R8) are not possible to set because the NTD has not yet collected three (3)
years of data on “assaults” as defined by FTA.

Notes-on-Collision-Preventability Rate Targets By Mode

Mode Fixed-Route Bus Streetcar Non-Fixed-Route
Bus (Paratransit
2026 Target 1.62 2.97 1.43

Determinations of aceident/ineident-preventability have no bearing on any SPTs or
RRPTSs per FTA guidance.
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Note: A collision that is counted for internal benchmarks may not necessarily constitute
a reportable collision in NTD.

General Notes

The NTD defines a safety event as a collision, derailment, fire, hazardous material spill,
act of nature (Act of God), evacuation, or other safety occurrence not otherwise
classified occurring on transit right-of-way, in a transit revenue facility, in a transit
maintenance facility, or involving a transit revenue vehicle and meeting established NTD
thresholds.

Refer to page 12 of the NSP for descriptions of each SPM used in developing these
targets.?®

For the purpose of establishing targets, safety events involving non-revenue vehicles
are not included as they are not generally reported to NTD. Safety events involving RTA
maintenance employees operating revenue service vehicles are included for their
respective mode as these are reported to NTD. Occupational injuries taking place in
administrative or non-revenue facilities or otherwise not meeting an NTD reportable
threshold are not included.

All measures related to assaults on transit workers, by definition, include both major and
non-major events.

All rates are calculated using VRM for the corresponding mode as reported to NTD,
unless otherwise noted.

Under previous FTA guidance, injuries were considered only those which are reported
to NTD either as a major or non-major event but excluding assaults or other security
events. Now, per page 14 of the NSP, RTA’s interpretation of the requirement is that all
injuries are included regardless of event type.?®

For “Transit Worker Injury Rate” FTA has clarified in its guidance that this includes the
categories “transit employee/contractor,
staff.”30

”

transit vehicle operator,” and “other transit

28 https://www.transit.dot.gov/regulations-and-programs/safety/national-public-transportation-safety-plan
29 See FTA Safety Performance Targets Fact Sheet
(https://www.transit.dot.gov/sites/fta.dot.gov/files/2020-

08/SafetyPerformanceTargetFactSheet 20200814.pdf)

30 See pg. 7 of the Safety Performance Targets Guide v3 (https://www.transit.dot.gov/requlations-and-
programs/safety/public-transportation-agency-safety-program/safety-performance)
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https://www.transit.dot.gov/regulations-and-programs/safety/public-transportation-agency-safety-program/safety-performance
https://www.transit.dot.gov/regulations-and-programs/safety/public-transportation-agency-safety-program/safety-performance

SPTs are formally made available to the agency’s Metropolitan Planning Organization
(MPO), the Regional Planning Commission (RPC), per the requirements of 49 CFR Part
673.15(a), and to LADOTD annually for review and comment prior to finalizing the ASP.
Refer to the Agency Safety Plan Revision SOP #004-002.
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APPENDIX C: DEFINITIONS/ACRONYMS

Definitions

The following definitions used in this document are consistent with 49 CFR Parts 625, 630, 670, 673,
and 674. The source of each is noted in brackets, including the “SMS Glossary of Terms: FTA’s
Guide to Relevant Terms for SMS Development” of September 2016 shown as “[SMS]".

Accident — a type of safety event, typically a collision. Note: 49 CFR Part 673 no longer includes this
term.

Accountable Executive — a single, identifiable person who has ultimate responsibility and
accountability for the implementation and maintenance of the ASP; responsibility for carrying out the
Transit Asset Management Plan (TAMP); and control or direction over the human and capital
resources needed to develop and maintain both the Safety Plan in accordance with 49 USC § 5329
and TAMP. [673]

Assault on a Transit Worker — as defined under 49 USC § 5302, a circumstance in which an
individual knowingly, without lawful authority or permission, and with intent to endanger the safety of
any individual, or with a reckless disregard for the safety of human life, interferes with, disables, or
incapacitates a transit worker while the transit worker is performing the duties of the transit worker.
[673]

Advisory -- a notice from FTA to recipients regarding an existing or potential hazard or risk in public
transportation that recommends recipients take a particular action to mitigate the hazard or risk. [670]
Agency Safety Plan (ASP) — a document adopted by a transit agency, including RTA, detailing its
safety policies, objectives, responsibilities, and procedures.

Audit -- an examination of records and related materials, including, but not limited to, those related to
financial accounts. Also see PTASP. [670]

BTW -- Behind-The-Wheel, a type of required Operator training.

Capital asset -- a unit of rolling stock, a facility, a unit of equipment, or an element of infrastructure
used in public transportation. [625]

CEO -- Chief Executive Officer of the Regional Transit Authority.

CSFO -- Chief Strategic and Financial Officer of the Regional Transit Authority.

-Chief Safety, Security, and Emergency Management Officer (CSSEM) — an adequately trained
individual who has responsibility for safety and reports directly to an RTA chief executive officer,
president, or equivalent officer. [673]

CM -- Construction Manager of the Regional Transit Authority.

CMC - Configuration Management Committee, a Subcommittee of the SMS Steering Committee
Consequence -- the potential outcome(s) of a hazard. [SMS]

Continuous Improvement -- a process by which a transit agency examines safety performance to
identify safety deficiencies and carry out a plan to address the identified safety deficiencies. [SMS]
Contractor -- an entity that performs tasks on behalf of RTA, FTA, a State Safety Oversight Agency,
or other ralil transit agency, through contract or other agreement [674], including tasks required for rail
compliance.

For example, contractors could handle any portion of a major construction infrastructure project,
handle daily switch inspections, or monthly substation maintenance. A contractor is a third party
hired by the agency to fulfill a rail compliance need. The rail transit agency may not be a contractor
for the oversight agency.

CTO —Chief Transit Officer (formerly Chief Operating Officer)

Corrective Action Plan (CAP) -- a plan developed by RTA (as a recipient and rail transit agency)
that describes the actions that RTA will take to minimize, mitigate, correct, or eliminate risks and
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hazards, and the schedule for taking those actions. Either a State Safety Oversight Agency or FTA
may require RTA to develop and carry out a corrective action plan. [670, 674, SMS]

DBE -- Disadvantaged Business Enterprise.

Directive -- a formal written communication from FTA to one or more recipients which orders a
recipient to take specific actions to ensure the safety of a public transportation system. [670]

EEO -- Equal Employment Opportunity.

FTA —the Federal Transit Administration (FTA) is an operating administration/agency within the
United States Department of Transportation (USDOT). [670, 673, 674]

FMLA -- Family Medical Leave Act

FRA — the Federal Railroad Administration (FRA), an agency of the United States Department of
Transportation (USDOT). [674]

Grade Crossing (as defined in the National Transit Database glossary) an intersection of roadways,
railroad tracks, or dedicated transit rail tracks that run across mixed traffic situations with motor
vehicles, streetcar, light rail, commuter rail, heavy rail or pedestrian traffic; either in mixed traffic or
semi-exclusive situations.

Hazard — any real or potential condition that can cause injury, illness, or death; damage to or loss of a
facility, equipment, rolling stock, infrastructure, property, system RTA; or damage to the local
environment, or reduction of ability to perform prescribed function. [673, 674, SMS]

Hazard Analysis -- the formal activities to analyze potential consequences of hazards during
operations related to provision of services. [SMS]

Hazard Identification -- formal activities to analyze potential consequences of hazards during
operations related to provision of service. [SMS]

Incident — Generally, a type of safety event. RTA has also defined Incident as an unexpected event,
including security-related incidents, involving RTA passengers or employees that is not related to an
accident. Incidents of significant magnitude must be reported to state and/or federal authorities.
Investigation — the process of determining the causal and contributing factors of a safety event or
hazard, for the purpose of preventing recurrence and mitigating safety risk. [673, 674]
Labor-Management Safety Committee (LMSC) — Established by SAF5, consists of a voting roster
of 6 designated managers/directors and 6 representatives from the labor organization representing
the plurality of the transit workforce at RTA, pursuant to 49 CFR Part 673 requirements.

Lagging Indicators -- provide evidence, through monitoring, that intended safety management
outcomes have failed or have not been achieved. [SMS]

Leading Indicators -- provide evidence, through monitoring, that key safety management actions are
undertaken as planned. [SMS]

Management of Change -- a process for identifying and assessing changes that may introduce new
hazards or impact the transit agency's safety performance. If a transit agency determines that a
change may impact its safety performance, then the transit agency must evaluate the proposed
change through its Safety Risk Management process. [SMS]

Near miss — a narrowly avoided safety event. [673]

LADOTD -- the “State of Louisiana Department of Transportation and Development” which is the
designated State Safety Oversight Agency for rail fixed guideway systems in the State of Louisiana.
National Public Transportation Safety Plan (NSP) — the plan to improve the safety of all public
transportation systems that receive Federal financial assistance under 49 U.S.C. Chapter 53 [673,
674] or authorized at 49 U.S.C. § 5329. [670]

NTSB -- the National Transportation Safety Board, an independent Federal agency. [674]

OCC -- Operations Control Center, also known as “Dispatch”

Occurrence — an Event without any personal injury in which any damage to facilities, equipment,
rolling stock, or infrastructure does not disrupt the operations of RTA. [673, 674, SMS]
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Organizational Accident -- an accident that has multiple causes involving many people operating at
different levels of the respective agency. [SMS]

OCS - Overhead Catenary System.

Performance measure -- a parameter that is used to assess performance outcomes. [625]
Performance target — a specific level of performance for a given performance measure over a
specified timeframe. [625, 673]

PHA -- Preliminary Hazard Analysis

Potential Consequence — the effect of a hazard [673]

PPE — Personal Protective Equipment

Practical Drift — the slow and inconspicuous, yet steady, uncoupling between written procedures and
actual practices during provision of services. [SMS]

Program Standard (SSOPS) is a written document developed and adopted by LADOTD that
describes the policies, objectives, responsibilities, and procedures used to provide safety and security
oversight of rail transit agencies.

Public Transportation Agency Safety Plan (PTASP) -- the comprehensive agency safety plan for
RTA that is required by 49 U.S.C. § 5329 and Part 673 [673], based on a Safety Management
System.

Public Transportation Safety Certification Training Program (PTSCTP) -- the certification training
program for Federal and State employees or other designated personnel who conduct safety audits
and examinations of public transportation systems, and for employees of public transportation
agencies directly responsible for safety oversight, established by FTA in accordance with 49 U.S.C. §
5329(c)(2), codified in 49 CFR Part 672. [674, 672]

RFP — Request for Proposals

Risk -- the composite of predicted severity and likelihood of the potential effect of a hazard. [674,
SMS]

Risk mitigation — a method or methods to eliminate or reduce the effects of hazards. [673, 674,
SMS]

Roadway — land on which rail transit tracks and support infrastructure have been constructed to
support the movement of rail transit vehicles, excluding station platforms. [673]

ROW -- right-of-way. Also see Roadway.

RTA -- the New Orleans Regional Transit Authority.

Safety — the state in which the potential of harm to persons or property damage during operations
related to provision of services is reduced to and maintained at an acceptable level through
continuous hazard identification and safety risk management activities. [SMS]

Safety and Security Certification (SSC) -- the process applied to project development to ensure
that all practical steps have been taken to optimize the operational safety and security of the project
during engineering, design, and construction before the start of passenger operation.

Safety Assurance (SA) — processes within RTA SMS that functions to ensure the implementation
and effectiveness of safety risk mitigation, and to ensure that RTA meets or exceeds its safety
objectives through the collection, analysis, and assessment of information. [673, SMS]

Safety Deficiency — a condition that is a source of hazards and/or allows the perpetuation of hazards
in time. [SMS]

Safety Management Policy — RTA’s documented commitment to safety, which defines RTA’s safety
objectives and the accountabilities and responsibilities of its employees in regard to safety. [673,
SMS]

Safety Management System (SMS) — the formal, RTA-wide approach to managing safety risk and
assuring the effectiveness of RTA'’s safety risk mitigation. SMS includes systematic procedures,
practices, and policies for managing hazards and safety risk. [670, 673, 674]
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SMS Executive -- a Safety Officer or equivalent. [SMS]

Safety Performance Target (SPT) — a quantifiable level of performance or condition, expressed as a
value for the measure, related to safety management activities, to be achieved within a specified time
period. [673]

Safety Promotion — a combination of training and communication of safety information to support
SMS as applied to RTA's system. [673, SMS]

Safety Risk — the composite of predicted severity and likelihood of the potential consequence(s) of a
hazard. [673, SMS]

Safety Risk Management (SRM) — a process within RTA’'s SMS/Safety Plan for identifying hazards
and analyzing, assessing, and mitigating the safety risk of their potential consequences. [673]
Safety Risk Mitigation -- the method or methods to eliminate or reduce the probability and/or
severity of a potential consequence of a hazard. [673]

Security is defined as freedom from intentional danger for employees and passengers.

SIS -- the Service, Inspection, and Storage building for the RTA Canal Street and Riverfront
streetcars located at the A. Philip Randolph Facility at 2817 Canal Street.

SMS Steering Committee (SMSSC) — executive-level safety committee established by SAF5

SRM - Safety Risk Management (see above).

SSCP -- Safety and Security Certification Plan

SSCRC -- Safety and Security Certification Review Committee

State Safety Oversight Agency (SSOA; SSO) — an agency established by a State that meets the
requirements and performs the functions specified by 49 U.S.C. § 5329(e) and the regulations set
forth in 49 CFR part 674 [670, 673, 674, SMS].

TPA -- Third Party Administrator

Transit asset management (TAM) -- the strategic and systematic practice of procuring, operating,
inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their
performance, risks, and costs over their life cycle in order to provide safe, cost-effective, and reliable
service. [625]

USDOT - United States Department of Transportation.

Page 82 of 108

302



APPENDIX D: LIST OF SAFETY POLICIES AND STANDARD OPERATING

PROCEDURES

This ASP references the following, related Organizational Policies and Standard Operating

Procedures. Contact the Safety Department_or refer to the RTA Intranet site to-obtaircopiesor

for additional information.

AccidentineidentSafety Event Investigation {revisien

RTA Drug and Alcohol Free Workplace Policy

ID Title

004-100 Procedure for Performing Internal Safety
Management Audits (ISMA)

004-002 Agency Safety Plan Revision

004-005SAF-

SOP-002 in-progress)

004-006 Safety Assurance of Safety Critical Areas

004-007 On-Call Safety Representative Procedures

004-008 First Aid Cabinets

004-009 Working in Hot Weather

004-010 Management of Change Procedure

004-011 Labor-Management Safety Committee SOP

004-101 Right of Way Permit Procedure

SAE-SOP-001 Safety Risk Management

EM-SOP-001 Passenger Evacuation

EM-SOP-002 Emergency Transportation

HC23

SAF2 RTA Distracted Driving Policy

SAF3 RTA Safety Management Policy

SAF4 RTA General Accident and Injury Policy

SAF5 RTA Safety Committee Structure

SAF6 RTA Personal Protective Equipment Policy

SAF7

State of Emergency and Disaster Recovery

Safety and Security Certification Plan
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11/09/2023

10/07/2022

6/15/2020 (revision in
progress)

10/20/2020
10/5/2021
3/24/2022
3/24/2022
12/27/2023
12/13/2024
10/03/2024
10/31/2025
02/06/2025
10/10/2025
12/14/2023
2/23/2021
6/28/2022
2/23/2021
1/23/2023
8/24/2021
Pends

11/03/2023
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RTA All Hazards Plan 8/17/2022
RTA Exercise Plan 10/28/2022
RTA Employee Safety and Health Handbook 10/16/2023
Roadway Worker Protection Manual 12/2/2025
Streetcar Rulebook (revision in progress incorporating | Pends

RWP requirements)
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APPENDIX E: SMS IMPLEMENTATION PLAN

New Orleans Regional Transit Authority

Multi-Year Strategic Plan
for
Safety Management System Implementation

Updated: For 20265 ASP

Policy Statement for Safety Management System Implementation

RTA is committed to improving the quality and effectiveness of its system-wide safety management
programs aimed at reducing safety risk and eliminating or controlling hazards. This Safety
Management System (SMS) Implementation Plan (or SIP) identifies several interrelated tasks that will
help RTA achieve its safety objectives, which are outlined in Safety Management Policy (SAF3). The
SMS methods and tools that we will use to carry out these tasks, and detailed descriptions of the key
roles throughout the agency for accomplishing this important work, are contained in RTA’s Agency
Safety Plan (ASP).

The goal of the SIP is to identify, coordinate, and direct activities relative to the implementation of

RTA’s SMS on a system-wide basis under all applicable FTA requirements. The SIP provides key
performance objectives and milestones that are instrumental in implementing SMS and have been
tracked since its adoption at RTA in 2020.

Very intentionally, the SIP is designed to be reviewed and updated annually, along with the
companion ASP and other SMS documents. In close coordination with the executive leadership team,
the Safety Department will leverage these reviews to ensure we are on the right path toward
achieving a mature SMS.
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SMS Implementation Plan (UpdatedjFor Complete Notes, Refer to SMSSC Meeting Materials)

Status Column Key: IP = In Progress; AC = Almost Complete; C = Complete

Documentation

SIP ACTION ITEMS Source 2025 (Dept.
Status
2020 SIP: SMS New Policies and SOPs are being updated and/or developed to account for in-house transition
T 13 Safety effective Dec. 2020, and to address identified gaps. Safety continues to participate in assessments and
Documentation . -
drafting of new policies, SOPs, and other documents.
2020 SIP: SMS N . N " . N "
. . . N . C Finance New Director Internal Audit & Compliance is conducting an assessment and creating an SOP catalogue.
Perform a document audit to establish all current documented procedures and identify gaps. Documentation
2020 SIP: SMS . . :
Documentation P Safety Fully integrate SOP catalogue into annual ASP review and approval process, 1st year.
;?)iﬂ::nfxzn P Safety Continue to integrate SOP catalogue into ongoing ASP review and approval cycle.
2020 SIP: SMS "
Documentation C HR Complete Policy Manual.
RTA Policy Manual (in development) 20205IP: SMS C HR Establish emplo intranet/ADP ss and require sign-offs from empl
olicy Manua evelopme Documentation stablish employee intrane access a quire sign-offs from employees.
2020 SIP: SMS c Safet Safety reviews Policies that were revised in preceding year, as part of annual ASP Review and Approval
Documentation Y process.
2020 SIP: SMS ¢ Safets Perform updated/revised Gap Assessment of safety-critical documentation, focusing on alignment
Ensure that all departments have procedures and the necessary resources to support: hazard Documentation i with SMS objectives.
. P . P P . . . v h pp_ : - 2020 SIP: SMS Develop SMS rollout plan for gradually shifting primary ownership of departmental SRM and SA
identification, risk assessment, tracking corrective actions to closure, and monitoring of mitigations N 13 Safety
(SA), including the use of appropriate tracking logs/risk registers. Documentation processes from Safety to Departments.
! 2020 SIP: SMS P Operations Tie departmental logs/risk registers to DSC discussion, and subsequently, to ESSC escalation if
Documentation Maintenance |warranted based on risk.
2020 SIP: SM:!
020SIP: S .S C Operations Stand-up Operations Rulebook Committee with full support of all departments.
Documentation
2020 SIP: SMS
N AC Operations Distribute final Operations Rulebook.
Documentation
2020 SIP: SMS . Stand-up recurring (annual) review cycle for Operations Rulebook using Rulebook Committee
N 13 Operations
Documentation approach.
2020 SIP: SMS c Safet Incorporate Rulebook and all Operations and Maintenance SOPs, policies, and handbooks into ISMA
Documentation v checklists and audits.
. N N . . 2020 SIP: SMS Incorporate Maintenance rules, policies, procedures and handbooks in ISMAs for Bus and Rail
Review and revise all documentation annually, including the emergency preparedness plan, Documentation c Safety Maintenance
rulebooks, SOPs, safety policy statement, safety performance targets, SIP, and all other - -
N N 2020 SIP: SMS Operations - - .
documentation supporting the ASP/SMS. N P N Update/ develop new training and re-fresher training to account for new documentation.
Documentation Maintenance
2020 SIP: SMS
N C SEP Update SEPP and Hurricane Emergency Preparedness Plan
Documentation
2020 SIP: SMS .
N C Safety Incorporate review of SPTs in annual ASP review and update process.
Documentation
2020 SIP: SMS . :
Documentation C Safety Review and update the Safety Management Policy.
2020 SIP: SMS .
N C Safety Review and update the SIP to be appended to the 2022 ASP.
Documentation
202 H o .
02051P SN!S C Safety Integrate Rideline IssueTrak and Vorex Help Desk logs into Safety Department Hazard Log.
Documentation
Ensure that all customer concerns are captured from: public meetings; customer calls and electronic {2020 SIP: SMS Safety . . L A .
L . N 3 N C . Discuss issues/complaints in Weekly coordination meetings.
communications; and face-to-face interactions with RTA employees. Documentation Operations
2020 SIP: SMS c Safety Engage Planning and Scheduling in Quarterly review of recent hazards/concerns that may be

associated with route or schedule.
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SIP ACTION ITEMS Source 2025 (Dept.
Status
2020 SIP: SMS ¢ Safets Review Board and RAC meeting minutes monthly for reported hazards and safety concerns; add to
Documentation Y Hazard Log as appropriate.
. L . . 2020SIP: SMS C Safety Elevate consolidated Hazard Log items to ESSC based on assessment of risk, per ASP.
Safety Department ensures this information is captured in logs/registers and elevates to ESSC or Documentation
Executive-level management, as appropriate. 2020SIP: SMS C Safety Include as checklist item during upcoming ISMA of Safety Department.
Documentation
2020 SIP: Safety . . . . .
ESSC is re-established under a revised SOP/Charter to focus on SMS objectives. Committee C Safety Monthly meetlngs are held and thorough report of agencywide accidents, incidents and occurrences is
presented and discussed.
Structure
2020 SIP: Safety Safety
Committee C Operations Establish DSCs for: Bus & Rail Maintenance, Operations, and ENO.
Structure Maintenance
" . . 2020 SIP: Safety
Establl.sh a new hierarchy and reporting structure between the ESSC and Departmental Safety Committee c Safety Establish and finalize DSC Guidelines
Committees (DSCs).
Structure
2020 SIP: Safety
Committee AC Safety Establish Safety Department SOP for supporting/facilitating DSCs.
Structure
2020 SIP: Safety
Committee C Safety Educate current ESSC members.
Educate the ESSC on the current Safety Management Policy Statement and their roles and Structure
responsibilities related to key safety objectives. 2020 SIP: Safety
Committee C Safety Provide technical assistance as necessary especially if ESSC roster changes significantly.
Structure
2020 SIP: Safety
Incorporate safety objectives into meeting agenda. Committee C Safety Incorporate safety objectives into ESSC meeting agenda.
Structure
2020 SIP: Safety
Invite ATU Local 1560 to DSCs as appropriate. Committee C Safety Invite ATU Local 1560 to DSCs.
Structure
2020 SIP: Safety
Provide baseline SMS training to DSCs. Committee P Safety Provide baseline SMS 101 Training to DSCs.
Structure
2020 SIP: Safety
Committee AC Safety Promote elevation of hazards through DSCs
Ensure that all departments appropriately elevate identified hazards and safety concerns to the ESSC's | Structure
attention, in consultation with the Safety Department. 2020 SIP: Safety
Committee C Safety Promote elevation of hazards through recurring SMS 101 and other types of training.
Structure
. — 2020 SIP: Safety . . i :
Ensure DSCs use effective two-way communication related to hazards, safety concerns, and safety B Establish consistent, formal communication from Safety Department to DSCs relative to ESRP status,
A Committee P Safety N N .
programs, and encourage participation in departmental SRM and SA processes. Structure agency-wide, which hazards have been escalated to ESSC, and their status.
" - . . 2020 SIP: Safety
Task the Safety Department with providing technical assistance to DSCs as necessary to ensure Committee C Safety Ensure Safety representatives provide continuous technical support to DSCs.
effectiveness.
Structure
Establish Management of Change process including roles and responsibilities for all departments and 2020 SIP: Safety
. C Safety
elevation to the ESSC as necessary. Assurance
S . . . |2020 SIP: Safety Include in M of C organizational policy, the exact types of major changes that must be assess through
Finalize and document in the M of C process, all major changes that must be assessed through SRM:... Assurance C Safety SRM, in accordance with FTA and the ASP.
Prepare a document map to ensure that all changes in the organization are reflected in all critical 2020 SIP: Safety Safety
N C N Prepare document map.
documentation. Assurance Finance
. L - . 2020 SIP: Safety Safety
Develop and implement training on the new A/l Investigation procedure as appropriate. Assurance AC Operations Develop new A/l SOP
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SIP ACTION ITEMS Source 2025 (Dept.
Status
2020 SIP: Safety AC Safet Develop cheat sheet or other job aides to assist supervisors with conducting thorough and uniform
Assurance Y investigations.
Safety
2020 SIP: Safety P IT Finalize Clever Incident Management module integration for all modes and all user groups.
Assurance .
Operations
2020 SIP: Safety Safet . . . . e
arety P 2 '.E y Continue to implement and revise, as necessary, new training on A/I SOP and report writing.
Assurance Training
Establish process whereby Safety Department leads SA activities and concerns are elevated to the 2020 SIP: Safety c Safets Continue to follow SOP for SA of Safety-Critical Areas. Follow DSC Guidelines and Safety Committee
ESSC as necessary. Assurance Y Policy for escalating hazards and concerns to the ESSC as necessary.
2020 SIP: Safety C Safety Incorporate SA findings into ESSC.
Assurance
- - 5 2020 SIP: Saf N . N
Distribute SA findings through the Safety Committees and other means. Agsfrzncesa ety C Safety Incorporate SA findings into DSC meetings.
2020 SIP: Safety ¢ Operations Re-introduce operator trail checks and annual evaluations, formerly performed by instructors and
Assurance Training supervisors.
2020 SIP: Safety A . .
Ensure that all corrective actions for ineffective mitigations identified through the SA process are fully |Assurance ¢ Safety Provide link to CAP process in SA for Safety-Critical Areas SOP.
documented. :
20205SIP: Safety Safety Include in next ISMAs to ensure SA corrective actions are documented appropriately.
Assurance
2020 SIP: Employee - . .
: . . . : c Safety Lead and facilitate ESRP d ith ASP.
Implement the program as described in the ASP. Provide regular updates to the Executive-level Safety Reporting arety ead andfacilitate process in accorcance wi
management and the ESSC. 2020SIP: Emp.loyee C Safety Report out process in ESSC meetings.
Safety Reporting
2020SIP: Emp.loyee Safety Safety hazard reporting form
. N - . . Safety Reporting
Revise and finalize an official hazard-/unsafe behavior-reporting form. 2020 SIP: Emplovee
X p v Safety Disseminate form to departments and provide technical assistance as necessary.
Safety Reporting
Re-establlsh 3safe.tylfylotllr.1e (;.)endln.g sta.fflng plan and transition to in-house O&M responsibilities). {2020 SIP: Emp.loyee Safety Re-establish safety hotline and email "hotline” option.
Set up email “hotline” option in the interim. Safety Reporting
. N N 2020 SIP: Employee . . N .
Establish Safety Department protocols for managing the safety hotline. Safety Reporting Safety Establish and implement Safety Department protocols for managing the safety hotline.
. L . 2020 SIP: Employee - N
When ready to launch, initiate robust training on the employee safety reporting program. Safety Reporting C Safety Launch SMS 101 training that includes an ESRP component.
Develop a centralized system where all hazards and safety concerns can be placed for Safety 2020 SIP: Employee ¢ Safet Launch Vorex Helpdesk application and run regular reports to assess whether ESRP is meeting
Department analysis and to aid communication efforts. Safety Reporting ¥ objectives.
2020 SIP:
Communication of |C Safety Logs are separated into internal and external responsibilities and addressed accordingly.
Safety Info.
E hat all h. i ificati itigati I he Saf 2020 SIP:
nsure that all hazard identification, assessment, and mitigation activities are led by t ‘e safety 0205 - Employees to continue to report any hazards and potential hazards while working in the field or at any
Department and are properly documented, tracked and shared, through Safety Committees, Communication of |C Safety facilit
newsletters, bulletins, and other means. Safety Info. Y.
2020 SIP:
Communication of |C Safety Present ESRP status update at least once annually through ESSC.
Safety Info.
Centrallze management of training; use a matrix for monitoring compliance with program 2020 SIP: Training  |C HR Centralize management of training.
requirements.
Develop Training Plan (to be maintained by the CSO and provided to SSO/FTA by request). 2020 SIP: Training  |C Safety Develop PTSCTP Training Plan for Key SMS Personnel in accordance with ASP and FTA requirements.
Safets . - .
Establish 3-year plan for engaging external training providers, including TSI, NSC, and others. 2020 SIP: Training  |AC Oapeer:tions Establish 3-year plan for engaging external training providers.
The training policy needs to include safety-related training for all employees and contractors. The 2020 SIP: Trainin P Safety Add Safety review process to the management of agency-wide training in Neogov or other centralized
Safety Department will monitor each department’s compliance with stated training requirements. ) g HR Jatak
The training policy needs to include specific requirements and monitoring activities for contractor 2020 SIP: Training | C Safety Incorporate training requirements into Safety's review of upcoming contracts, focusing on long-term

safety training. (Note: the original emphasis of this SIP item was to ensure the compliance of 0&M

contracts (e.g. Security) and capital projects.
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SIP ACTION ITEMS Source 2025 (Dept.
Status

contractor staff designated as having key SMS responsibilities. To the extent that all O&M functions
are in-house, this item has been removed from the SIP, it no longer applies.)
Develop andvprowde blenrylal refresher training after c'omplet.lo.n of initial requirements per 49 CFR 2020 SIP: Training  |C Safety Establish biennial refresher training requirements in accordance with 49 CFR Part 672.
Part 672, which must require one hour of safety oversight training.
Participate in ferry operator-led safety meetings; hold joint meetings 2020SIP: C Safety Participate in ferry operator-led meetings; Invite ferry operator to ESSC meetings.

" Miscellaneous Marine '
Drug & Alcohol Program is in development and will be aligned with organizational structure changes, |2020 SIP:
effective October 1, 2020. Miscellaneous ¢ safety Revamp Drug & Alcohol Program
Ensure that exercises (e.g., full-scale, tabletop) are held annually, both internally and with external 2020 SIP: c Safety Establish an annual emergency exercise program, including annual drills and exercises both internally
agencies. Miscellaneous SEP and with external agencies.

RTA should consider developing a daily train operator clearance that contains system conditions 2021 APTA Peer P Operations RTA should consider developing a daily train operator clearance that contains system conditions
inclusive of defects, restrictions and advisories. Review (0-2) inclusive of defects, restrictions and advisories.

RTA should consider elevating the authority of at least one person now identified as a “dispatcher” RTA should consider elevating the authority of at least one person now identified as a “dispatcher” to
to the position of [rail] “controller” . the position of [rail] “controller”

* A controller would be considered in charge of the entire rail/streetcar system and would know what's Resiizv: APTA Peer P (Oo;f?e.)ratmns * A controller would be considered in charge of the entire rail/streetcar system and would know
going on along the entire rail line at all times, including if there’s any work being conducted on the what’s going on along the entire rail line at all times, including if there’s any work being conducted on
right-of-way and if there’s an accident/incident (to relay back to all operators along those lines). the right-of-way and if there’s an accident/incident (to relay back to all operators along those lines).

The panel recommends that there be clear lines of roles and responsibilities in the OCC. A standard The panel recommends that there be clear lines of roles and responsibilities in the OCC. A standard
operating procedure may need to be developed on this. In addition, the panel recommends that rail 2021 APTA Peer P Operations operating procedure may need to be developed on this. In addition, the panel recommends that rail
and bus oversight responsibilities be separated in the OCC (i.e., have bus dispatchers and rail Review (0-4) and bus oversight responsibilities be separated in the OCC (i.e., have bus dispatchers and rail
controllers in the OCC). controllers in the OCC).

RTA should consider developing a formalized training program for rail controllers. Formalized RTA should consider developing a formalized training program for rail controllers. Formalized training
training should include at a minimum Rail Rulebook, SOPs, red tag procedures and RWP. APTA standard 2021 APTA Peer Operations should include at a minimum Rail Rulebook, SOPs, red tag procedures and RWP. APTA standard RT-OP-
RT-OP-5-005-03, Rev. 3, “Operations Control Centers,” should be used to develop the framework. Also, Review 13 (0-5) $-005-03, Rev. 3, “Operations Control Centers,” should be used to develop the framework. Also, RTA
RTA may want to include outside contractors in the development of the red tag procedures (as they are may want to include outside contractors in the development of the red tag procedures (as they are
involved). An example of this would be the city repairing lights along the ROW. involved). An example of this would be the city repairing lights along the ROW.

The panel recommends that RTA consider formal training for all dispatchers/controllers. This could be | 2021 APTA Peer P Operations The panel recommends that RTA consider formal training for all dispatchers/controllers. This could be
done in-house or by a third-party vendor. Review (0-8) done in-house or by a third-party vendor.

The panel also recommends that RTA consider updating its radio system to be more reliable and for The panel also recommends that RTA consider updating its radio system to be more reliable and for
better communication. * The panel recommends that RTA investigate 2021 APTA Peer P Operations better communication. * The panel recommends that RTA investigate
the issue with the radios, speak with other transit agencies and review APTA standards on radios (in ~ |Review (0-9) the issue with the radios, speak with other transit agencies and review APTA standards on radios (in
order to potentially upgrade the system). order to potentially upgrade the system).

RTA should consider using identifying markers or signage for entry and exit points (examples include 2021 APTA Peer P l?/?allintenance RTA should consider using identifying markers or signage for entry and exit points (examples include
paddles, disks, etc.), and these should be identified in a rulebook and in RTA’s overall RWP program. Review (M-2) paddles, disks, etc.), and these should be identified in a rulebook and in RTA’s overall RWP program.
The panel recommends that RTA consider developing a right-of-way safety training (and The panel recommends that RTA consider developing a right-of-way safety training (and

. ) - 2021 APTA Peer Safety . ) .
documentation) for external stakeholders/contractors. This right-of-way training for external Review P (5-8) documentation) for external stakeholders/contractors. This right-of-way training for external

stakeholders/contractors could be done in-house at RTA or through a third-party company.

stakeholders/contractors could be done in-house at RTA or through a third-party company.
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APPENDIX F: RBI PROCEDURES MANUAL
New Orleans Regional Transit Authority

Risk-Based Inspection Procedures Manual
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Acronyms

BIL
CAP
CFR
DOTD
FTA
1A
LAC
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RFGPTS
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SOopP
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SSOA
SSOPS
TTP
usc

WLA

Bipartisan Infrastructure Law
Corrective Action Plan

Code of Federal Regulations

Louisiana Department of Transportation and Development

Federal Transit Administration
Infrastructure and Investment Jobs Act
Louisiana Administrative Code

New Orleans Regional Transit Authority
Risk-Based Inspection

Rail Fixed Guideway Public Transportation System
Rail Transit Agency

Standard Operating Procedure

State Safety Oversight

State Safety Oversight Agency

State Safety Oversight Program Standard
Technical Training Program

United States Code

Workload Assessment
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1. Introduction

This document provides risk-based inspection procedures specific to the New Orleans Regional Transit
Authority (NORTA), the RTA subject to the Louisiana Department of Transportation and Development
(DOTD) State Safety Oversight program. The DOTD SSO and NORTA risk-based inspection procedures
were developed in collaboration between DOTD and RTA staff. Collaboration included onsite meetings,
conference calls, and emails between DOTD and NORTA staff. The following procedures will be reviewed
and updated annually using the collaborative process defined within the Program Standard and the
PTASP.

The SSO’s risk-based inspections do not replace NORTA’s other regularly scheduled inspections of
infrastructure, equipment, records, personnel, and data.

1.1 NORTA Streetcar System Overview

NORTA currently operates historic streetcar vehicles across 39 track miles on four lines: Canal-
Cemeteries, Canal-City Park, Riverfront, and St. Charles. The Rampart/St. Claude line is slated to re-open
in spring 2024 after incurring extensive damage to its infrastructure during the 2019 Hard Rock Hotel
collapse.

The St. Charles line is the oldest continuously operating streetcar railway in the world. The current fleet
of streetcars associated with the St. Charles line are 100 years old, going back to the last significant
upgrade of rolling stock in the 1920s. The line, its unique green streetcars, and its main maintenance
and storage facility are on the National Register of Historic Places. The other lines operating in the city
are the result of a general capital projects plan to return streetcar service to several former lines or to
supplement highly trafficked bus corridors since the late 1990s and early 2000s.

As of 2022, the system contained a fleet of 21 streetcars operated in maximum service and two
facilities: the Carrollton Transit Station and Streetcar Maintenance Barn located in Uptown New Orleans
on the 8200 block of Willow Street, and the Canal Street Streetcar (SIS) facility, located behind the A.
Randolph Operations Center on the 2800 block of Canal Street.

The streetcars are electric-powered and run on an overhead catenary system that propels vehicles
forward. The streetcars operate at-grade and frequently in mixed traffic, though most track proceeds
down median or “neutral ground” right-of-way. All intersections are unprotected grade crossings, and
rail operators manually control the streetcars using line-of-sight.

1.2 FTA Special Directive 22-32

On October 21, 2022, FTA issued Special Directive 22-32, under authority of 49 U.S.C. § 5329 (k) and 49
CFR Part 670, requiring DOTD, as the Louisiana SSOA, to develop and implement a risk-based inspection
program. According to the Special Directive, a risk-based inspection program uses qualitative and
quantitative data analysis to inform ongoing inspection activities. Risk-based inspection programs are
designed to prioritize inspections to address safety concerns and hazards associated with the highest
levels of safety risk.

As described in 49 U.S.C. § 5329(k), the State Safety Oversight Agency (SSOA) must develop policies and
procedures for inspection access and data collection in consultation with each rail transit agency (RTA)
that the SSOA oversees. The policies and procedures must address SSOA authority and capability to
enter and conduct inspections of the rail fixed guideway public transportation system (RFGPTS),
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including access for inspections that occur with and without advance notice. Additionally, the policies
and procedures must address how the SSOA will collect data from each RTA to support its risk-based
inspection monitoring and prioritization activities, including data that the RTA collects when identifying
and evaluating safety risk. The risk-based inspection program must be implemented in a way that is
commensurate with the size and complexity of each RTA that the DOTD SSOA oversees.

As the only RFGPTS in Louisiana, NORTA created this RBI Procedures Manual in collaboration with DOTD,
which is included as an appendix to its Agency Safety Plan. It includes procedures specific to the agency
and access to its facilities, announced and unannounced inspections, data collection and sharing,
communications, and other interactions with the SSO for RBI processes.

2. RTA Access and Inspection Procedures

The section outlines NORTA’s procedures for providing safe and secure access to DOTD SSO Program
staff and contractors to all agency infrastructure, equipment, records, personnel, and data for the
purposes of risk-based inspection, as is required by 49 U.S.C. § 5329(k)(1)(B) and 49 U.S.C. § 5329(k)(3).

2.1 Communication Before Inspections

DOTD SSO Program staff, including support contractors, will conduct a minimum of four inspections
each year at NORTA. In general, two of the inspections will be scheduled and conducted with notice as
outlined below, and two inspections will be conducted without advanced notice. For each announced
inspection, DOTD will initiate communication around upcoming risk-based inspections through an email
to NORTA'’s Chief Safety, Security & Emergency Management Officer (CSSEM). For each unannounced
inspection, DOTD will call NORTA’s CSSEM upon arrival.

2.1.1 Inspections with Notice

Announced inspections are scheduled in advance, and the timeline for this advanced notice is based on
the SSOA’s risk-based inspection prioritization procedures. When scheduling an announced inspection,
DOTD’s SSO Program Manager emails NORTA’s CSSEM or other designated RTA personnel with an
agenda or itinerary of what functional areas and locations will be included in the inspections. This will
ensure that appropriate RTA personnel are available to escort SSOA personnel into non-public areas of
operation. In addition to identifying the equipment and infrastructure that will be inspected, this
advanced communication will also confirm practices to be observed and records or other documents to
be reviewed. The RTA CSSEM or other appropriate RTA personnel are responsible for preparing
opportunities to observe requested practices and review requested records.

2.1.2 Inspections without Notice

Unannounced inspections will be conducted throughout the year. The DOTD SSOA has the authority and
capability to conduct inspections without notice, and these inspections can occur at any time deemed
necessary based on the SSOA’s review of risk-based inspection data. An unannounced inspection is one
in which the SSOA notifies the RTA when inspectors arrive onsite for inspection.

Upon arrival, DOTD’s SSO Program Manager will call the RTA’s CSSEM or other designated personnel of
the intent to conduct an unannounced inspection. This call will include the inspection’s purpose,
locations, and RTA staff requested to attend. NORTA’s CSSEM will confirm the details and call facility
specific contacts for escort. These designated contacts must meet inspectors within two hours of arrival.
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2.2 Access to RTA Properties

2.2.1 Publicly Accessible Areas

DOTD staff and contractors may conduct inspections of publicly accessible areas without notice to the
RTA. At its discretion, DOTD may provide notice to the RTA of inspections of publicly accessible areas.
DOTD may request an RTA escort during inspections of publicly accessible areas.

2.2.2 Access Procedures and Escorts for Non-Publicly Accessible Areas

DOTD SSO staff will not enter publicly inaccessible areas without an RTA escort. SSO staff, including
support contractors, will inform the RTA CSSEM when staff are onsite and are inspecting non-publicly
accessible areas. When arriving at RTA’s property, DOTD staff will gather at a safe location, such as a
main entrance or reception area, and await an RTA escort.

RTA staff serve as escorts and will accompany DOTD SSO staff during inspections of publicly inaccessible
areas. The CSSEM will identify the escort for inspection at each facility, as there are safety personnel
available at each. RTA staff must meet inspectors within 2 hours of their arrival.

NORTA has provided security badges to SSO staff and contract support for access to secure areas. If
needed, the SSO has the ability to access secure areas without escort, but in doing so it assumes the
risks and liabilities associated.

2.2.3 Inspection Safety Certification and Training

The DOTD SSOA will comply with all safety procedures established by both DOTD and NORTA for
conducting inspections at RTA properties. The SSOA will ensure that all personnel leading inspections
have been trained and certified according to 49 CFR Part 672, PTSCTP, TSSP, and RTA specification to
safely access RTA properties and alignments, and all inspector certifications and trainings are
documented in the SSO’s Technical Training Plan.

The RTA has input on core competency trainings which are required before SSOA staff and contractors
may conduct inspections in designated areas. During the SSO and NORTA’s Monthly Safety Coordination
Meetings, a standing risk-based inspection agenda item serves as the opportunity to discuss and update
agency-specific training requirements. Outside of this monthly meeting, NORTA’s safety team will
provide information on upcoming trainings to the SSO as soon as they have been finalized, providing as
much advanced notice as is feasible so SSO can determine whether program staff or contractors need to
attend.

2.3 Inspection Practices

2.3.1 DOTD Inspection Reports

At the conclusion of each inspection, a verbal summary of the inspection results will be conveyed to the
RTA CSSEM or other appropriate RTA personnel. Within 30 calendar days of the inspection, DOTD’s SSO
Program Manager SSOA DOTD will send a formal report to the RTA for comment and consideration. The
RTA will have 10 calendar days to respond, and a final report will be issued within 10 calendar days of
either nonresponse or a response by the RTA.

At a minimum, the report will include the functional area or location that was the subject of the
inspection, a brief description of any issues noted, and any possible deficiencies or possible remedial
actions the RTA should consider. All reports will use objective language and reference objective data,
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including measurements and photographs where possible to document issues noted during the
inspection.

2.3.2 Immediate Safety Concerns

An immediate safety concern is one that could cause substantial risk of death or injury to riders,
employees, or significant impacts to infrastructure. If at any time during an inspection an immediate
safety concern is identified by the SSOA inspectors, their first priority will be to ensure their own safety
and the safety of others present.

In any instance where inspections identify an immediate safety concern, inspectors will notify NORTA’s
CSSEM or a designee and follow the safety protocols in NORTA’s Accident/Incident Investigation SOP.
NORTA’s safety escort will also contact dispatch if necessary. Depending on the circumstances,
inspectors may also need to notify law enforcement personnel. The SSOA’s Lead Inspector will work
with RTA staff to ensure personnel are in a safe location and to reassess the safety of the inspection
team. If the inspection cannot safely continue, then DOTD or the RTA may immediately cancel the
inspection. Cancelled inspections for safety concerns will be documented within the inspection report.
DOTD may consider the inspection complete or may re-schedule the inspection at a future date.

If the inspection can safely continue, then the inspection team will document and photograph the safety
concern observed and discuss the issue with the SSOA and RTA present. At the conclusion of the
inspection, the SSOA will email the RTA's CSSEM and other designated staff within 24 hours to explain
the immediate safety concern observed. Depending on the nature of the safety concern, RTA personnel
will have 10 calendar days to address the concern with either the development of a corrective action
plan (CAP) or other mitigation measures as necessary to address the identified concern. Mitigation
measures must be submitted to the SSOA within the 10-day period.

If the concern requires immediate mitigation, the RTA will follow up with their mitigation measures in
writing within 10 calendar days of notification. NORTA will manage immediate safety concerns in
compliance with its ASP prescribed safety risk management processes and in alignment with the DOTD
SSO Program Standard.

2.3.3 Inspections of Equipment, Infrastructure, & Practices Specific to Each RTA

The DOTD SSOA will conduct inspections on the various procedures used to maintain RTA equipment,
infrastructure, and practices of each RTA throughout the course of an audit cycle. The areas and
locations for inspection will be determined through the RBI prioritization process. The various inspection
types will also be contingent upon the size and complexity of the RTA. At NORTA, inspections will include
but are not limited to the following:

Equipment
e Streetcars
e Maintenance equipment
e Communications equipment
e Security equipment
e Ticketing and fare collection equipment
e Software
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Infrastructure®
e Fixed guideway tracks and switches
e Electric power supply: overhead catenary system, substations
e Streetcar maintenance facilities
e Signals and signage
e Stops/stations
e Right-of-way
Practices
e Trainings
e Operations SOPs
e Maintenance SOPs
e Emergency procedures
e Safety plans and SMS practices
e Procurement
As NORTA’s Streetcar system changes over time, this list will change as well.

2.3.4 Event Verification

The DOTD SSOA reviews and eventually adopts all accident and incident reports. Included in that
process will be an investigation of successful event scene repair by the RTA,; verification that other
similar parts of the operation, facilities, or track locations are investigated to determine if like conditions
could result in similar incidents; and evaluation of whether the RTA is conducting investigations into
similar scenes throughout their operations. If an event occurs, NORTA will follow its Streetcar
Accident/Incident Investigation SOP and reporting practices as described in Section 3.5.1 of its Agency
Safety Plan.

2.3.5 Ongoing Monitoring

As part of the RBI process, the DOTD SSOA will monitor not only the physical aspects of RTA facilities and
equipment, but also the conduct and performance of personnel involved in day-to-day operations. The
RBI process will analyze data to generate a prioritized list of operational aspects that should be
monitored to ensure conformance with RTA procedures and processes. This will include monitoring
operations centers, maintenance facilities, and training activities. During the SSOA’s risk-based
inspections, agency personnel will be observed according to DOTD’s RBI Procedures Manual. To support
these observations, the CSSEM or other designated RTA staff will ensure access to operations,
maintenance, and training facilities and activities in accordance with the Access to RTA Properties
section outlined above.

2.3.6 Defects and Corrective or Remedial Actions

The DOTD SSOA has an effective CAP tracking mechanism that ensures timely safety concerns are
effectively mitigated. NORTA coordinates with DOTD on the management of hazards that meet or
exceed the reporting threshold established by the RTA. The RTA uses a secure online spreadsheet
shared with the SSOA to report hazards, document hazard related corrective actions, and keep DOTD
informed on the status of open hazards. Within 24 hours of the occurrence or discovery of a hazard

31 In many cases, signals, signage, and right-of-way are owned and maintained by the City of New
Orleans. If the need arises for inspecting infrastructure that is city controlled, SSO staff and contractors
will follow NORTA's protocols for coordinating with City agencies.
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meeting the reportable threshold, the RTA must notify DOTD of the hazard using the shared
spreadsheet and by email.

As hazards are input into the shared spreadsheet, they are added to the document’s hazard log. The log
includes the date the hazard was discovered, the location and description of the hazard, an initial risk
assessment including probability and severity, the responsible RTA department(s) or employee(s) tasked
with resolving the hazard, and the status of the hazard resolution.

DOTD requires NORTA to submit a consolidated hazard log for all open hazards quarterly. DOTD will
complete a review of the hazard log within 15 calendar days of receipt, with results of the review
provided to the RTA’s CSSEM. DOTD’s hazard log review will focus on communication on RTA’s internal
hazards, and coordination as each RTA implements their safety risk management processes. DOTD may
require a corrective action plan (CAP) if the hazard log review indicates non-compliance with hazard
management requirements.

2.3.7 CAP and Safety Risk Mitigation Verification

Hazards identified for mitigation reported to DOTD will be evaluated to determine needs for CAP
creation. The shared spreadsheet will be used by NORTA to submit CAPs for DOTD review and approval,
to request CAP closure, and to keep DOTD informed on the status of open CAPs. The shared spreadsheet
allows DOTD to monitor and track the status of open CAPs in real time.

NORTA must request DOTD close a CAP once identified actions have been fully implemented. DOTD will
verify that the CAP has been implemented in compliance with the approved plan by reviewing evidence
provided either as a description of actions taken, an attached document, or uploaded pictures.
Documentation may include the following: construction records, safety committee reports, standard
operating procedures; training plans; training records, rule books, and bulletins; hazard management
plan; maintenance procedures; emergency response plans and agreements; rules compliance programs;
or independent assessment. DOTD may also use site visits, RTA interviews, and documentation review
to verify CAP implementation. DOTD closes the CAP after verifying its implementation.

3. RBI Data Sharing and Collection

3.1 RTA Data Sharing

Per 49 U.S.C. § 5329(k)(2)(A), § 5329(k)(2)(B), and & 5329(k)(4)(B), DOTD SSO Program staff, including
support contractors, will require safety, inspection, and maintenance data elements be submitted from
NORTA quarterly as part of the RBI process, with the exception of capital projects and financial data
submitted annually. The SSOA can increase this frequency if necessary to evaluate systemwide safety
risk. The purpose of this ask is to substantiate conditions and conduct analyses of conditions, remedies,
and remediations. In general, all data sets requested are to be compliant with standard FTA guidelines
for data reporting and assembly. Transmittal and storage of said data is likewise governed by internal
policy of NORTA and DOTD for the privacy of information (as applicable), as well as standard assurances
that files as created and shared meet requirements for virus-protection and corruption.

Requests for the data described below will be provided quarterly in writing (via email) with a specific list
of data elements to be provided for the context of compliance with the program objectives. The RTA will
be provided with a set of instructions for data gathering and uploading, including information regarding
the timeline for data provision, as well as the location for posting data for DOTD and contractor access.
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Updates to the data elements may be outlined as well for RTA compliance, and instructions will specify
the frequency or cause for updates. The timing and need for such updates will be part of ongoing
communication between DOTD and the RTA, along with review of any obstacles to data sharing and
data assembly preventing the timely transference of information.

3.1.1 Safety Program Data

DOTD SSOA requests for data will include safety program data to document safety-related elements and
reports made on behalf of the RTA and all RTA used/managed facilities. Data records include but are not
limited to records of events, hazard records, safety risk mitigation records, corrective action plans, and
records of near misses.

e Event records will include data on event type, location, time of day, injuries, and substantial
damage.

e Hazard records will include data on the source, location, recommended controlling measures,
assigned ownership, and resolution implementation, as well as the original data collected by the
RTA when identifying hazards.

o Safety risk mitigation risk records will include data on before and after risk ratings, timeframes
for evaluation and re-evaluation after mitigation, and hazards with mitigations that have
ongoing monitoring. This includes the original data collected by the RTA used to assess and
mitigate safety risk.

e Data on corrective action plans will include departments responsible, due dates, open and
closed status related to on-schedule completion, and reasons for extensions.

e Records of near misses will include data on type, location, and time of day.

3.1.2 Maintenance Data

The DOTD SSOA requests for data will include information on maintenance and maintenance activities
made or developed by or on behalf of the RTA and at all RTA used/managed facilities. Data records
include but are not limited to inspection and maintenance records and report forms, work orders,
records of failures and defects, records of revenue vehicles out of service, major maintenance activity
schedule and progress, and adherence to maintenance schedules.

e Maintenance records will include those from all components of the system, including vehicles,
facilities, infrastructure, and equipment used by the rail system.

e Work orders data will include submission and completion dates, as well as reason for deferral, if
applicable. Records of failures and defects data will include the type by vehicle or equipment
and the resulting days out of service, if applicable.

e Data on revenue vehicles out of service will include causal information and resulting days out of
service. Information regarding major maintenance activity, progress, and adherence to
schedules will include data on maintenance performed as scheduled, unscheduled, and/or
deferred, as well as vehicle mileage or equipment age when maintenance was performed.

3.1.3 Inspection Data

The DOTD SSOA requests for data will include information on inspections and reviews completed by
staff working at or on behalf of RTAs at all RTA used/managed facilities. Data records include but are not
limited to inspection records and report forms, records of failures and defects, records of speed
restrictions, incident and safety risk mitigation verification, adherence to inspection schedules, capital
project schedules and progress, and financial data.
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e Inspection records will include those from all components of the system, including vehicles,
facilities, infrastructure, and equipment used by the rail system.

e Records of speed restrictions will include data on location and cause. Incident and safety risk
mitigation verification data will include information on hazards that have ongoing monitoring
following mitigation.

e Data on adherence to inspection schedules will include records of inspections performed
relative to scheduled inspections for vehicle, infrastructure, and equipment components,
including documentation of inspections not performed or deferred.

3.1.4 Capital Projects and Financial Data
For capital project schedules and progress as well as financial data, the SSOA will request annual rather
than quarterly reports, which will provide sufficient frequency for risk-based inspection.

e Capital project reports will include data for evaluating projects based on on-time and on-budget
status, as well as updates on budget and schedule for the following fiscal year.
e Annual financial reports will include data on expenses by task, which will support SSOA analysis
of alignment between risk and spending.
3.1.5 Additional Safety Data (as identified)
SSOA requests for data may include items not identified as part of the previous three categories but
identified as critical to completion of the RBI process. Data records include but are not limited to audits,
NTD reporting elements, security data, and more. NORTA will share these records following the same
procedures described above.

3.2 Data Management Policy

All data sharing by NORTA for the RBI program will be to a compliant server hosted by NORTA using the
agency’s established IT protocols to assure data quality and integrity. Current DOTD SSO Program
procedures for data organization and storage, as outlined and agreed to with the RTA, will define
procedures for the following, as dictated by the specific data set (accidents, hazards, CAPs, ISR, Triennial,
inspections, data reporting, etc.) and data elements.

3.2.1 How data sets will be stored and used for analysis

NORTA will host data on its internal SharePoint system. As a secure, cloud-based platform, it provides
remote access to relevant folders and files granted to designated DOTD, contractor, and RTA safety
staff. The SSOA and its contractors will use the data submitted for inspection prioritization purposes as
described in Category 4 of the SSO’s Program Standard.

3.2.2 Where the data sets will be stored

NORTA will upload data to folders on its cloud-based platform specific to the type of data being shared.
The SSOA will upload items such as prioritization analysis, inspection agendas, and inspection reports
into folders on the same platform. RBI data within these folders will be viewable by DOTD, contractors,
and RTA staff granted access.

For data storage, the RTA has fundamental operational technology security requirements, including that
all external data is stored on systems that are protected from general access. For data stored or backed
up in a commercial data center, for example, they must be physically isolated from other customers’
servers and systems.
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Data housed on contractor/consultant web-based platforms will follow procedures to ensure that data
integrity is maintained and secure.

3.2.3 How the data will be organized

RBI data is organized by year and quarter. Data is further organized by data type including safety,
maintenance, inspection, and other safety data. Other data such as prioritization analysis, inspection
agendas, and inspection reports will be associated by year and by quarter.

3.2.4 How long records must be retained
DOTD must retain RBI data shared by NORTA for 3 years in accordance with 49 CFR Part 674. Training
records must be retained for 5 years in accordance with 49 CFR Part 672.

3.2.5 How and when records are disposed

RBI data must be retained for 3 years in accordance with 49 CFR Part 674, and training records must be
retained for 5 years in accordance with 49 CFR Part 672. Records housed by SSOA servers are disposed
of by SSO Program Staff and/or contractors in accordance with DOTD records retention and disposition
polices. RTA Records disposal will follow RTA data deletion policies and procedures.

3.2.6 How the SSOA will ensure the system is maintained

DOTD staff will maintain folders and files shared with RTA. The SSO Program Manager assures the
system is maintained through supervision of contractors. If necessary, DOTD will coordinate with the
RTA to seek system maintenance assistance from the RTA’s Information Technology Department when

necessary, and the RTA can also seek assistance from the vendor of the cloud-based platform if needed.

In addition, the RTA employs a daily, automated backup system for all files stored on its SharePoint
cloud-based servers and local servers. If any issues arise with original file versions, backups can be
retrieved from this agency-wide backup with support from the RTA’s IT department.

Separately, RBI folders on the RTA’s SharePoint platform will require two-step authentication for
approved users, and log in attempts must come from U.S. based IP addresses.

3.2.7 How the SSOA will ensure the system accurately stores records

The data stored in the cloud-based platform, including data sets, risk prioritization, and inspection
reports will be accessible only by designated DOTD, contractor, and RTA staff. These items can be
reviewed by these parties with access permissions granted, and this level of transparency will support
the accurate record keeping of all RBI program data. If deemed appropriate, the SSOA can require
permissions be customized so that some approved users are granted view-only access without the
ability to add, modify, or delete files. In addition, SharePoint Lists functionality includes the option to
require approvals for changes to be made and the SSOA may determine this additional level of approval
is appropriate for modifying or deleting existing files.

Because human error can still occur, however, RBI folders in NORTA’s SharePoint platform will log
changes to all files in the shared RBI folders. With logging enabled, any occasion where data is added,
modified, or deleted is recorded. Each file saved to shared folders will have file history embedded, with
changes logged and time stamps and users attributed to each change. If a file is changed unexpectedly,
the SSOA will contact the RTA CSSEM to address issues and users involved.
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3.2.8 How the SSOA will protect Security Sensitive Information (SSI)

DOTD will protect SSI in accordance with 49 CFR Part 674.23 and Louisiana state law. Section 10 of the
SSO Procedures Manual includes additional detail about the SSOA’s requirements under the Louisiana
Public Records Act, also known as Louisiana’s Sunshine Law. NORTA is subject to the same state and
federal laws in its protection of security sensitive information.

4. Inspection Prioritization

4.1 Prioritization of Safety Concerns to Inform Inspections

The SSOA will prioritize inspection activity through analysis of maintenance, safety, and past inspection
data, as is required in 49 U.S.C. § 5329(k)(4)(B). The SSOA will use qualitative and quantitative data to
evaluate potential safety risks from the equipment, infrastructure, and practices specific to NORTA,
identifying concerns to be prioritized for inspection. This ongoing analysis will inform inspection
planning so that highest risk conditions are addressed first.

4.2 Metrics used for Inspection Prioritization

Using the data identified in section 3, DOTD and NORTA collaborated to develop metrics that support
trend analysis over time. To evaluate relative risk of system equipment, infrastructure, and practices,

the SSOA will use the metrics listed in Category 4 of the SSOA’s Procedures Manual. These metrics will
determine priorities for inspection.

4.3 Safety Concern Prioritization Rating Procedures

The SSOA will use a rating system to categorize higher and lower safety concerns. The SSOA will develop
ratings for each assessed component based on the severity of its potential failure and the likelihood in
which that failure may occur. These severity and probability ratings are then plotted together on the
SSOA’s safety risk matrix to support the prioritization of inspections.32Equipment, facilities, or
procedures whose failures intersect at higher levels of severity and probability receive higher overall risk
ratings, and those that intersect at lower levels of severity and probability receive lower risk ratings. This
process does not replace or supersede RTA Safety Risk Management processes.

4.4 Inspection Prioritization Procedures

The SSOA will prioritize inspections of NORTA's Streetcar system based on the risk ratings described in
the section above and in greater detail in Section 13 of the SSO Procedures Manual. The highest priority
equipment, infrastructure, and practices will be prioritized for inspection first, and the SSOA will include
clear documentation showing how safety concern ratings inform inspection prioritization. This
information will be presented in writing to the RTA at the time of inspection. These processes will
include the collection of data, photographs, testimony and/or other inputs identified as critical based
upon the conditions facilitating the inspection. Proper protocols, procedures, and other measures for
facility entry and staff deployment, including use of all required safety equipment and materials, will
comply with existing safety guidelines.

32 The SSOA's safety risk matrix and NORTA's Safety Risk Index are both based on MIL-STD-882E, but
each are distinct and different from one another, and they are used independently.
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4.5 Continuous Process for Risk-Based Inspection Prioritization

The SSOA’s data analysis and prioritization process is ongoing and will be updated to reflect changing
safety conditions. When system conditions change, the SSOA will analyze new data and develop new

prioritization ratings; these will inform potential revisions to inspection priorities. Unless required by

activities, or changes in system safety, the SSOA will schedule and perform an updated safety analysis
and inspection prioritization at a minimum, quarterly.

5. Inspections Commensurate with RTA Size and Complexity

Each state’s SSOA is required to conduct risk-based inspections at each RFGPTS they oversee
commensurate with their size and complexity. NORTA’s rail system size and complexity are measured by
its mode, physical characteristics, and operational characteristics. NORTA operates historic streetcar rail,
which runs single rail vehicles at slow speeds and by its nature is noncomplex.

Physical and operational characteristics can change over time, so the SSOA will use a subset of data
reported to and verified by NTD to support system size and complexity determinations for a given year.
Physical characteristics may include those such as system vehicles and facilities, and operational
characteristics may include operating expenses, ridership, average revenue speed, and safety events,
among others. The specific characteristics used by DOTD are found in Category 5 of the SSO Procedures
Manual. These characteristics reflect NORTA’s designation by the SSO as a small, noncomplex system,
justifying a minimum of four risk-based inspections as of the beginning of the RBI program.

6. SSO Qualifications and Training for NORTA Streetcar RBI

In accordance with 49 U.S.C. § 5329(k)(4)(C), the DOTD SSO program must have sufficient personnel and
skill sets to effectively implement and manage a risk-based inspection program. To ensure adequate
staffing and resources, three elements are reviewed and updated annually by the SSO: the SSO
Workload Assessment (WLA), inspection personnel qualifications, and a Technical Training Plan (TTP),
each of which are detailed in the SSO Procedures Manual.

The Technical Training Plan (TTP) identifies both the general technical training requirements of the SSOA
program and the specific skill sets necessary to carry out the SSOA program at the RTA overseen by the
program. The DOTD SSOA will review and update the TTP annually. This will include a general review of
the SSOA program requirements from a federal and state perspective, as well as a consultation with the
RTA to ensure that the specific requirements regarding access to their properties and other aspects of
their individual operations are covered. During the SSO and NORTA’s Monthly Safety Coordination
Meetings, a standing risk-based inspection agenda item serves as the opportunity to discuss and update
agency-specific training requirements. In addition, NORTA’s safety team will inform the SSO about
upcoming trainings when they are finalized, providing as much advanced notice as is feasible so the SSO
can plan in advance to attend, if needed.

In general, the SSO Program Manager and contractors will fulfill the same training and certification
requirements as the RTA’s CSSEM for competencies related to rail safety and risk-based inspection. The
TTP contains these specific competencies and requirements, which will be updated annually to meet
federal requirements and align to those of the RTA CSSEM. The SSOA must ensure all personnel
directing inspections have been trained and certified according to 49 CFR Part 672, PTSCTP, TSSP, and
RTA specification to safely access RTA properties and alignments.
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APPENDIX G: REQUIRED APPROVALS

The LMSC, pursuant to the safety committee provisions of the PTASP final rule (49
CFR Part 673) and statutory requirements in Title 49 U.S.C. 8§ 5329(d) as amended by
the Bipartisan Infrastructure Law, reviewed and considered the approval of the draft
ASP during its regular, fourth quarter meeting. Below is a summary table of the final
approval vote via Microsoft SharePoint Forms.

The ASP was approved by the LMSC by simple majority in accordance with voting
provisions of SAF5 and the LMSC SOP (SOP #004-011).
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From: Colin Ash

To: Smith, Michael J.; Lawson, Kevin

Cc: ATG_DCCM_SSO; Safety Department; Toomey, Craig
Subject: RE: Draft Agency Safety Plan For Review

Date: Monday, December 15, 2025 2:17:00 PM
Attachments: imaqge001.png

20251215 NORTA ASP Checklist.pdf

Sent on behalf of Kevin Lawson, DOTD SSO

Mike, thank you for providing the LMSC SOP. We have reviewed the document and
completed our preliminary ASP checklist review.

The attached checklist notes our two previous comments for consideration as well as
the few checklist items related to signatures and approvals from the Accountable
Executive, Safety Committee, and Board. As in previous years, we’'ll expect to see
those approvals completed in the coming weeks, but please keep us updated.
Otherwise, the ASP appears to meet all requirements.

Thanks again,

Coalin Ash, AICP
Project Manager

ATG | DCCM
504.946.0177 p

From: Smith, Michael J. <mjsmith@rtaforward.org>

Sent: Tuesday, December 2, 2025 10:40 AM

To: Colin Ash <ColinA@dccm.com>; Lawson, Kevin <kevin.lawson@la.gov>

Cc: ATG|DCCM SSO <ATG_DCCM_SSO@dccm.com>; Safety Department <safety@rtaforward.org>;
Toomey, Craig <ctoomey@rtaforward.org>

Subject: RE: Draft Agency Safety Plan For Review

Caution: This e-mail originated from outside of the organization. Do not click links or

open attachments unless you recognize the sender and know the content is safe.

Colin,
Thank you. We will incorporate your feedback in our current version of the draft.
See attached SOP, as requested.

Please let me know if you have any additional questions or concerns.
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CENTER

FEDERAL TRANSIT ADMINISTRATION

Incorporates the requirements of the PTASP final rule published in April 2024.

A /. PTASP

AGENCY SAFETY PLAN (ASP) CHECKLIST

Rail Transit Agency State Safety
Large Urbanized Area  Oversight Agency

The Federal Transit Administration (FTA) is providing this Agency Safety Plan (ASP) checklist to assist Rail Transit Agencies (RTAs) that
are large urbanized area providers with developing or updating their ASPs in accordance with 49 CFR part 673, as amended by the
Public Transportation Agency Safety Plans (PTASP) final rule published on April 11, 2024. State Safety Oversight Agencies (SSOAs)
that must review and approve the ASP per 49 CFR part 674, State Safety Oversight, may also choose to use this checklist.

Use of this checklist is voluntary.
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Version 4 (November 2024)
Page 1
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FEDERAL TRANSIT ADMINISTRATION

Incorporates the requirements of the PTASP final rule published in April 2024.

Checklist Key
This checklist distinguishes between PTASP requirements and ASP best practices.

e Checklist items that include PTASP sections (for example, § 673.11(a)(3)) are requirements.
o New PTASP requirements are marked with an orange “NEW REQUIREMENT.”
e Checklist items that do not include PTASP sections are ASP best practices.
o New checklist items that are best practices are marked with a teal “NEW BEST PRACTICE.”

Examples:

NEW REQUIREMENT

L] 9-h-1. The process includes reporting assaults on transit workers, near-misses, and unsafe acts and
conditions. (§ 673.23(b))

NEW BEST PRACTICE

L] 2-f-3. The website address of the ASP on the transit agency website, if the agency publishes it
online.

Public Transportation Agency Safety Plans Regulation (49 CFR part 673)
Version 4 (November 2024)
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Incorporates the requirements of the PTASP final rule published in April 2024.
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The contents of this document do not have the force and effect of law and are not meant to bind the public in any way. This
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Recipients and subrecipients should refer to FTA’s statutes and regulations for applicable requirements.
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A /. PTASP

FEDERAL TRANSIT ADMINISTRATION e

Incorporates the requirements of the PTASP final rule published in April 2024.

1. Transit Agency Information

The ASP specifies or references documentation that specifies:

. ASP Page
Checklist Item Number Comments
1-a. Name and address of the transit agency that the ASP 1
applies to.
1-b. Accountable Executive name and/or title (individual 3
meets §§ 673.5 and 673.23(d)(1) requirements).

1-c. A Chief Safety Officer/Safety Management System (SMS) |3
Executive name and/or title (individual meets §§ 673.5
and 673.23(d)(2) requirements).

1-d. Mode(s) of transit service covered by the ASP. 7
(§ 673.11(b))
1-e. Mode(s) of service provided by the transit agency 7

(directly operated or contracted).

1-f. FTA funding types (e.g., §§ 5307, 5337, 5339). 7

1-g. Whether the transit agency provides transit service on 7
behalf of another transit agency or entity, including a
description of the arrangement(s).

X XXX XXX
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FEDERAL TRANSIT ADMINISTRATION

Incorporates the requirements of the PTASP final rule published in April 2024.

CENTER

/. PTASP

ASP P
Checklist Item age Comments
Number
>< NEW BEST PRACTICE 49
1-h. The transit agency serves a large urbanized area.
NEW BEST PRACTICE N/A not required
1-h-1 Which large urbanized area(s) the transit agency
serves.
>< 1-i. The SSOA and authority for the State Safety Oversight 53
(SSO) program.
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FEDERAL TRANSIT ADMINISTRATION e

Incorporates the requirements of the PTASP final rule published in April 2024.
2. Plan Development, Approval, and Updates

The ASP specifies or references documentation that specifies:

ASP P
Checklist Item SP Page Comments
Number
2-a. Accountable Executive signature on the ASP and date of Agency is a large provider
signature. (§ 673.11(a)(1))
NEW REQUIREMENT 3 Space exists but signature has not been
) ) provided
2-b. Safety Committee approval of the ASP (§ 673.11(a)(1)(i)
and 673.19(d)(1)), date of approval, and relevant approval
documentation (§ 673.31).
2-c. Transit agency Board of Directors or equivalent entity Safety Committee is not listed on approval
approval of the ASP (§ 673.11(a)(1)(i)), date of approval, and page
relevant approval documentation (§ 673.31).
2-d. Review and approval by the State Safety Oversight 3 Space exists but signature has not been
Agency. (§ 673.13(a)) provided
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FEDERAL TRANSIT ADMINISTRATION e

Incorporates the requirements of the PTASP final rule published in April 2024.

ASP Page

Checklist Item S

Comments

2-e. The ASP addresses all applicable requirements and 7
>< standards as set forth in FTA’s Public Transportation Safety

Program and the National Public Transportation Safety Plan.!
(§ 673.11(a)(4))

NEW REQUIREMENT 34 RWP

>< 2-f. Any policies and procedures issued by the RTA regarding
rail transit workers on the roadway. (§ 673.11(a)(6)(ii))

NEW REQUIREMENT 50

>< 2-g. RTA policies and procedures developed in consultation
with the SSOA to provide access and required data for the
SSOA'’s risk-based inspection program. (§ 673.11(a)(6)(iii))

>< 2-h. The process and timeline for conducting an annual 12
review and update of the ASP. (§ 673.11(a)(5))

NEW REQUIREMENT LMSC SOP

>< 2-h-1. The process and timeline include the Safety
Committee’s activities to review and approve the ASP and
any updates. (§ 673.19(d)(1))

1 Compliance with the minimum safety performance standards authorized under 49 U.S.C. 5329(b)(2)(C) is not required until standards have been established
through the public notice and comment process.
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Incorporates the requirements of the PTASP final rule published in April 2024.

ASP P
Checklist Item SP Page Comments
Number
¢ 2-h-2. The ASP version number and other relevant 6 A table of revisions and amendments is kept
information.
NEW BEST PRACTICE N/A not required
2-h-3. The website address of the ASP on the transit
agency website, if the agency publishes it online.
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Incorporates the requirements of the PTASP final rule published in April 2024.

3. Emergency Preparedness and Response Plan

The ASP includes or references an emergency preparedness and response plan or procedures that address, at a minimum:

ASP P
Checklist Item age Comments
Number
3-a. The assignment of transit worker responsibilities during | 18-32 SMS responsilzjilittigls,(;ncluding emergency
>< an emergency. (§ 673.11(a)(6)(i)) response, are detafied.
3-b. Coordination with Federal, State, regional, and local 15
officials with roles and responsibilities for emergency
>< preparedness and response in the RTA's service area.
(§ 673.11(a)(6)(i)
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Incorporates the requirements of the PTASP final rule published in April 2024.
4. General Annual Safety Performance Targets

For all modes? covered in the ASP, the ASP includes annual safety performance targets based on the safety performance measures
established under the National Public Transportation Safety Plan.

ASP Page

Number Comments

Checklist Item

4-a. Major Events (total): Based on safety and security major | 70-73
>< events as defined by the National Transit Database (NTD).3
(§673.11(a)(3))

4-a-1. Major Event Rate: Based on safety and security 71
>< major events as defined by the NTD, divided by vehicle
revenue miles (VRM). (§ 673.11(a)(3))

NEW REQUIREMENT 71

>< 4-a-2. Collision Rate: Based on collisions reported to the
NTD, divided by VRM. (§ 673.11(a)(3))

NEW REQUIREMENT 69

>< 4-a-3. Pedestrian Collision Rate: Based on collisions “with
a person” as defined by the NTD, divided by VRM.
(§ 673.11(a)(3))

2 When setting SPTs based on the safety performance measures in the National Safety Plan, FTA encourages agencies to use the following high-level modal
groups: rail, fixed-route bus, and non-fixed-route bus.

3 The NTD reporting manuals are available on the NTD website.
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CENTER
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. ASP Page
Checklist Item S Comments
NEW REQUIREMENT 69
>< 4-a-4. Vehicular Collision Rate: Based on collisions “with a
motor vehicle” as defined by the NTD, divided by VRM.
(§ 673.11(a)(3))
>< 4-b. Fatalities (total): Based on fatalities as defined by the 70
NTD. (§ 673.11(a)(3))
>< 4-b-1. Fatality Rate: Based on fatalities as defined by the |70
NTD, divided by VRM. (§ 673.11(a)(3))
NEW REQUIREMENT 70
4-b-2. Transit Worker Fatality Rate: Based on transit
>< worker fatalities as defined by the NTD, including the
categories “Transit Employee/Contractor,” “Transit
Vehicle Operator,” and “Other Transit Staff,” divided by
VRM. (§ 673.11(a)(3))
>< 4-c. Injuries (total): Based on injuries as defined by the NTD. |71
(§ 673.11(a)(3))
>< 4-c-1. Injury Rate: Based on injuries as defined by the 71
NTD, divided by VRM. (§ 673.11(a)(3))
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Incorporates the requirements of the PTASP final rule published in April 2024.

ASP P
Checklist Item Numbaeé:e Comments
NEW REQUIREMENT 70
4-c-2. Transit Worker Injury Rate: Based on transit worker
>< injuries as defined by the NTD, including the categories
“Transit Employee/Contractor,” “Transit Vehicle
Operator,” and “Other Transit Staff,” divided by VRM.
(§ 673.11(a)(3))
NEW REQUIREMENT 71
>< 4-d. Assaults on Transit Workers (total): Based on assaults on
transit workers as defined by the NTD. (§ 673.11(a)(3))
NEW REQUIREMENT 71
>< 4-d-1. Rate of Assaults on Transit Workers: Based on
assaults on transit workers as defined by the NTD, divided
by VRM. (§ 673.11(a)(3))
4-e. System Reliability: The mean distance between major 70
>< mechanical system failures as defined by the NTD.
(§ 673.11(a)(3))
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Incorporates the requirements of the PTASP final rule published in April 2024.

5. Annual Safety Performance Targets for the Risk Reduction Program
NEW REQUIREMENT

For all modes* covered in the ASP, the ASP includes the safety performance targets set by the Safety Committee for the safety risk
reduction program based on the safety performance measures established under the National Public Transportation Safety Plan. The
Safety Committee sets these targets based on a three-year rolling average of the data submitted by the transit agency to the NTD.>

ASP Page
Checklist Item § Comments
Number
NEW REQUIREMENT 70-71 Items said to overlap with the RRPTs are
>< . . . . included there. This, along with any item in this
5-a. Major Events (total): Based on safety and security major section on page 71 or higher, falls under that
events as defined by the NTD. (§ 673.11(a)(7)(iii)) category.
NEW REQUIREMENT 71
>< 5-a-1. Major Event Rate: Based on safety and security
major events as defined by the NTD, divided by VRM.
(6 673.11(a)(7)(iii))
NEW REQUIREMENT 71
>< 5-b. Collisions (total): Based on collisions reported to the
NTD. (§ 673.11(a)(7)(iii))

4 When setting SPTs based on the safety performance measures in the National Safety Plan, FTA encourages agencies to use the following high-level modal
groups: rail, fixed-route bus, and non-fixed-route bus.

® The Safety Committee sets the targets based on the level of detail the transit agency is required to report to NTD. The Safety Committee is not required to set
a target for a performance measure until the large urbanized area provider has been required to report three years of data to the NTD corresponding to such
performance measure. (§ 673.11(a)(7)(iii)(C))
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ASP Page

Number Comments

Checklist Item

NEW REQUIREMENT 71

>< 5-b-1. Collision Rate: Based on collisions reported to the
NTD, divided by VRM. (§ 673.11(a)(7)(iii))

NEW REQUIREMENT 71

>< 5-c. Injuries (total): Based on injuries as defined by the NTD.
(§ 673.11(a)(7)(iii))

NEW REQUIREMENT 71

>< 5-c-1. Injury Rate: Based on injuries as defined by the
NTD, divided by VRM. (§ 673.11(a)(7)(iii))

NEW REQUIREMENT 71

>< 5-d. Assaults on Transit Workers (total): Based on assaults on
transit workers as defined by the NTD. (§ 673.11(a)(7)(iii))

NEW REQUIREMENT 71-72

>< 5-d-1. Rate of Assaults on Transit Workers: Based on
assaults on transit workers as defined by the NTD, divided
by VRM. (§ 673.11(a)(7)(iii))

Public Transportation Agency Safety Plans Regulation (49 CFR part 673)
Version 4 (November 2024)
Page 15





CENTER

A /. PTASP

FEDERAL TRANSIT ADMINISTRATION

Incorporates the requirements of the PTASP final rule published in April 2024.

6. Coordination with Metropolitan, Statewide, and Non-metropolitan Planning Processes

The ASP specifies or references documentation that specifies:

ASP Page

mmen
Number == ents

Checklist Item

6-a. The transit agency makes its safety performance targets |73
>< available to the State to aid in the planning process.
($ 673.15(a))

6-b. The transit agency makes its safety performance targets |73
>< available to the Metropolitan Planning Organization(s)
(MPO) to aid in the planning process. (§ 673.15(a))

6-c. The transit agency coordinates with the State and 73
>< MPO(s) in the selection of State and MPO safety

performance targets to the maximum extent practicable.
(§ 673.15(b))
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Incorporates the requirements of the PTASP final rule published in April 2024.

7. Safety Risk Reduction Program

NEW REQUIREMENT

CENTER

/. PTASP

This section identifies items that transit agencies must include in their ASPs. Requirements for carrying out the safety risk reduction
program using SMS processes are in § 673.25(d), which addresses safety risk reduction program requirements associated with safety
risk mitigation, and § 673.27, which includes safety risk reduction program requirements associated with continuous improvement.
FTA confirms that the safety risk reduction program operates within an SMS and not outside of it or in conflict with it.

The ASP specifies or references documentation that specifies the transit agency's approach to improving safety performance by
addressing the following, at a minimum:

. ASP Page
Checklist Item S Comments
NEW REQUIREMENT 46
>< 7-a. The reduction and mitigation of vehicular and
pedestrian safety events involving transit vehicles, including
mitigations consistent with § 673.25(d)(3). (§ 673.11(a)(7)(i))
NEW REQUIREMENT 46
>< 7-b. The reduction and mitigation of assaults on transit
workers, including mitigations consistent with § 673.25(d)(4).
(8§ 673.11(a)(7)(ii))
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Incorporates the requirements of the PTASP final rule published in April 2024.

CENTER

/. PTASP

7-c. The safety risk mitigations identified and recommended
by the Safety Committee based on a safety risk assessment
for the safety risk reduction program are included or
incorporated by reference in the ASP. (§§ 673.11(a)(7)(iv)
and 673.25(d)(5))

ASP P
Checklist Item SP Page Comments
Number
NEW REQUIREMENT 46
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8. Safety Committee Establishment, Membership, and Procedures
NEW REQUIREMENT

(See the Authorities, Accountabilities, Responsibilities section of this checklist for Safety Committee responsibilities.)

The ASP specifies or references documentation that specifies the establishment of the Safety Committee and Safety Committee
membership that includes:

ASP Page

Checklist Item S

Comments

NEW REQUIREMENT 15-16

>< 8-a. The establishment and operation of a Safety Committee
that is appropriately scaled to the size, scope, and
complexity of the transit agency. (§ 673.19(a)(1))

NEW REQUIREMENT 11

>< 8-a-1. The Safety Committee was convened by a joint
labor-management process. (§ 673.19(a)(2))

NEW REQUIREMENT LMSC SOP

>< 8-a-2. The Safety Committee consists of an equal number
of frontline transit worker representatives and
management representatives. (§ 673.19(b))
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Incorporates the requirements of the PTASP final rule published in April 2024.

ASP Page

Number Comments

Checklist Item

NEW REQUIREMENT LMSC SOP

8-a-3. To the extent possible, the Safety Committee

>< includes frontline transit worker representatives from
major transit service functions across the transit system,
such as operations and maintenance. (§ 673.19(b))

NEW REQUIREMENT LMSC SOP

8-a-4. The labor organization that represents the plurality
of the transit agency’s frontline transit workers (includes
>< employees, contractors, or volunteers working on behalf
of the transit agency) selected frontline transit worker
representatives for the Safety Committee.

(§ 673.19(b)(1))

NEW REQUIREMENT N/A Frontline workers are represented by labor org

8-a-5. If a labor organization does not represent the

>< transit agency’s frontline transit workers: The mechanism
the transit agency adopted for frontline transit workers to
select frontline transit worker representatives for the
Safety Committee. (§ 673.19(b)(2))
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The ASP specifies or references documentation that specifies Safety Committee procedures for:

ASP Page

Checklist Item e

Comments

NEW REQUIREMENT 13

>< 8-b. The organizational structure, size, and composition of
the Safety Committee and how it will be chaired.
(§ 673.19(c)(1))

NEW REQUIREMENT LMSC SOP

>< 8-b-1. How Safety Committee meeting agendas and
notices will be developed and shared, and how meeting
minutes will be recorded and maintained. (§ 673.19(c)(2))

NEW REQUIREMENT 33

8-b-2. Any required training for Safety Committee

>< members related to the ASP and the processes, activities,
and tools used to support the transit agency’s SMS.

(8 673.19(c)(3))

NEW REQUIREMENT LMSC SOP

>< 8-b-3. The compensation policy established by the agency
for participation in Safety Committee meetings.
(8 673.19(c)(4))
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ASP P
Checklist Item SP Page Comments
Number
NEW REQUIREMENT 42 Roles played in mitigations are listed here. |
am unsure whether that satisfies the criteria.
8-b-4. How the Safety Committee will access technical
>< experts, including other transit workers, to serve in an
advisory capacity, as needed, to support its deliberations.
($ 673.19(c)(5))
NEW REQUIREMENT LMSC SOP
>< 8-b-5. How the Safety Committee will access transit
agency information, resources, and tools to support its
deliberations. (§ 673.19(c)(5))
NEW REQUIREMENT LMSP SOP
>< 8-b-6. How the Safety Committee will access submissions
to the transit worker safety reporting program to support
its deliberations. (§ 673.19(c)(5))
NEW REQUIREMENT 43, 45 Processes for recommending (43) and tracking
itigati 45
>< 8-b-7. How the Safety Committee will reach and record mitigations (45)
decisions. (§ 673.19(c)(6))
NEW REQUIREMENT 48
8-b-8. How the Safety Committee will coordinate and
>< communicate with the transit agency’s Board of Directors,
or equivalent entity, and the Accountable Executive.
(§ 673.19(c)(7))
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/ TECHNICAL
ASSISTANCE
; CENTER

ASP Page

NEW REQUIREMENT

8-b-10. How the Safety Committee will carry out its
responsibilities. (§ 673.19(c)(9))

Checklist Item S Comments
NEW REQUIREMENT LMSP SOP
>< 8-b-9. How the Safety Committee will manage disputes to
ensure it carries out its operations.® (§ 673.19(c)(8))
48

6 The Safety Committee may use the dispute resolution or arbitration process from the transit agency's Collective Bargaining Agreement, or a different process
that the Safety Committee develops and agrees upon, but the Accountable Executive may not be designated to resolve any disputes within the Safety

Committee. (§ 673.19(c)(8))
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9. Safety Management System

The ASP specifies or references documentation that specifies:

ASP Page

Comments
Number

Checklist Item

>< 9-a. The transit agency’s establishment and implementation |7-8
of an SMS. (§ 673.21)

9-b. The SMS is appropriately scaled to the size, scope, and 8
complexity of the transit agency and includes the following
>< SMS components: Safety Management Policy, Safety Risk
Management, Safety Assurance, and Safety Promotion.
(§673.21)
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10. Safety Management Policy

Safety Management Policy Statement

The ASP specifies or references documentation that specifies:

ASP Page

Checklist Item S

Comments

10-a. Written statement of the Safety Management Policy 8
>< (SMP), including the transit agency’s safety objectives.
(§ 673.23(a))

NEW REQUIREMENT LMSP SOP

>< 10-a-1. The SMP statement includes a description of the
Safety Committee. (§ 673.23(a))

>< 10-b. How the transit agency communicates the SMP 13
throughout the organization. (§ 673.23(c))
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Authorities, Accountabilities, and Responsibilities for Management of Safety

The ASP specifies or references documentation that specifies the necessary authorities, accountabilities, and responsibilities for the
management of safety related to the development and management of the transit agency’s SMS for the following individuals or
groups (§ 673.23(d)):

ASP Page

Checklist Item S

Comments

10-c. Accountable Executive 12-13 Listed as CEO

10-c-1. Accountable for ensuring the SMS is effectively
>< implemented throughout the system and action is taken,
as necessary, to address substandard performance in the
SMS. (§ 673.23(d)(1))

10-c-2. Has ultimate responsibility for carrying out the 12
>< ASP and the Transit Asset Management (TAM) Plan.
(§ 673.5)

10-c-3. Has control or direction over the human and 12-13
>< capital resources needed to develop and maintain the ASP
and the TAM Plan. (§ 673.5)

10-c-4. May delegate specific responsibilities, but the 12-13
>< ultimate accountability for the transit agency’s safety

performance cannot be delegated and always rests with
the Accountable Executive. (§ 673.23(d)(1))
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CENTER

/. PTASP

Checklist Item

ASP Page
Number

Comments

X

NEW REQUIREMENT

10-c-5. Implements safety risk mitigations for the safety
risk reduction program that are included in the ASP under
§ 673.11(a)(7)(iv). (§ 673.23(d)(1)(i))

13

NEW REQUIREMENT

10-c-6. Receives and considers all other safety risk
mitigations recommended by the Safety Committee.
(§§ 673.23(d)(1)(ii) and 673.25(d)(6))

13

10-d. Chief Safety Officer or SMS Executive

10-d-1. Designated by the Accountable Executive and has
the authority and responsibility for day-to-day
implementation and operation of the SMS.

(8 673.23(d)(2))

13-15

10-d-2. Holds a direct line of reporting to the Accountable
Executive.’ (§ 673.23(d)(2))

13

7 A transit agency may allow the Accountable Executive to also serve as the Chief Safety Officer or SMS Executive. (§ 673.23(d)(2))

The CSO must be able to communicate directly with the Accountable Executive about safety issues without interruption or intermediaries. Agencies may use a
“dotted line” report on an organizational chart to indicate that the CSO has the authority to speak with the Accountable Executive at any time regarding a
safety issue, even if another employee supervises the CSO.
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. ASP Page
Checklist Item S Comments
¢ 10-d-3. Is an adequately trained individual who has 76
responsibility for safety. (§ 673.5)
>< 10-d-4. Does not serve in other operational or N/A Org chart
maintenance capacities. (§ 673.5)
NEW REQUIREMENT LMSC SOP
10-e. Safety Committee
>< 10-e-1. Reviews and approves the ASP and any updates
(before approval by the Board of Directors/equivalent
entity). (8§ 673.11(a)(1)(i) and 673.19(d)(1))
NEW REQUIREMENT LMSC SOP
>< 10-e-2. Sets annual safety performance targets for the
safety risk reduction program. (§§ 673.11(a)(7)(iii) and
673.19(d)(2))
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ASP Page

Number Comments

Checklist Item

NEW REQUIREMENT LMSC SOP

10-e-3. Identifies and recommends safety risk mitigations
necessary to reduce the likelihood and severity of
potential consequences identified through the transit

>< agency’s safety risk assessment, including safety risk
mitigations associated with any instance where the transit
agency did not meet an annual safety performance target
in the safety risk reduction program. (§§ 673.19(d)(3)(i)
and 673.25(d)(1))

NEW REQUIREMENT LMSC SOP

10-e-4. Identifies safety risk mitigations that may be
ineffective, inappropriate, or were not implemented as
>< intended, including safety risk mitigations associated with
any instance where the transit agency did not meet an
annual safety performance target in the safety risk
reduction program. (§§ 673.19(d)(3)(ii) and 673.27(b)(2))

NEW REQUIREMENT 16

10-e-5. Identifies safety deficiencies for purposes of

>< continuous improvement, including any instance where
the transit agency did not meet an annual safety

performance target in the safety risk reduction program.

(§§ 673.19(d)(3)(iii)) and 673.27(d))
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CENTER

/. PTASP

Checklist Item

ASP Page
Number

Comments

10-f. Transit agency leadership and executive management
(§ 673.23(d)(4))

Those leadership or executive management members,
other than the Accountable Executive and Chief Safety
Officer/SMS Executive, who have authorities or
responsibilities for the day-to-day implementation and
operation of the SMS.

17-18

10-g. Key staff (§ 673.23(d)(5))

Key staff, groups of staff, or committees that support the
Accountable Executive, Chief Safety Officer/SMS
Executive, and Safety Committee in developing,
implementing, and operating the SMS.

17-18
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Transit Worker Safety Reporting Program

The ASP specifies or references documentation that specifies:

ASP Page
Checklist Item § Comments
Number
¢ 10-h. A process that allows transit workers to report safety | 36-38
concerns to senior management. (§ 673.23(b))
NEW REQUIREMENT SSO provided comment on 11/26

10-h-1. The process includes reporting assaults on transit
workers, near-misses, and unsafe acts and conditions.
(§ 673.23(b))

¢ 10-h-2. The process includes protections for transit 37=38
workers who report. (§ 673.23(b))

10-h-3. The process includes a description of transit 38
>< worker behaviors that may result in disciplinary action
and, therefore, are excluded from protection.

(§ 673.23(b))
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11.

Safety Risk Management

CENTER

/. PTASP

A transit agency must develop and implement a Safety Risk Management process for all elements of its system. (§ 673.25(a))

Hazard ldentification

The ASP specifies or references documentation that specifies:

Checklist Item

ASP Page
Number

Comments

X

11-a. Methods or processes to identify hazards and potential
consequences of the hazards. (§ 673.25(b)(1))

36

11-a-1. As a source for hazard identification, the transit
agency considers data and information provided by an
oversight authority, including but not limited to FTA, the
State, or as applicable, the SSOA having jurisdiction.

(§ 673.25(b)(2)(i))

36

NEW REQUIREMENT

11-a-2. As a source for hazard identification, the transit
agency considers data and information regarding
exposure to infectious diseases provided by the Centers
for Disease Control and Prevention (CDC) or a State health
authority. (§ 673.25(b)(2)(ii))

35-36
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TECHNICAL
ASSISTANCE
CENTER

Checklist Item

ASP Page
Number

Comments

NEW REQUIREMENT

11-a-3. As a source for hazard identification, the transit
agency considers safety concerns identified through its
Safety Assurance activities. (§ 673.25(b)(2)(iii))

SSO provided comment on 11/26
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Safety Risk Assessment

The ASP specifies or references documentation that specifies:

CENTER

/. PTASP

. ASP Page
Checklist Item S Comments
>< 11-b. Methods or processes to assess the safety risk 39-41
associated with identified hazards. (§ 673.25(c)(1))

11-b-1. An assessment includes assessing the likelihood 39
>< and severity of the potential consequences of identified

hazards. (§ 673.25(c)(2))

11-b-2. Assessment determines if safety risk mitigation is |40-41
>< necessary and informs prioritization of safety risk

mitigations. (§ 673.25(c)(2))
>< 11-b-3. Assessment takes into account existing safety risk |39

mitigations. (§ 673.25(c)(2))

Public Transportation Agency Safety Plans Regulation (49 CFR part 673)

Version 4 (November 2024)
Page 34





CENTER

A /. PTASP

FEDERAL TRANSIT ADMINISTRATION e

Incorporates the requirements of the PTASP final rule published in April 2024.
Safety Risk Mitigation
Note: Where indicated, this section addresses elements of the safety risk reduction program.

The ASP specifies or references documentation that specifies:

ASP Page

Number Comments

Checklist Item

11-c. Methods or processes to identify safety risk mitigations |41-44
>< or strategies necessary as a result of the transit agency’s

safety risk assessment to reduce the likelihood and severity
of potential consequences. (§ 673.25(d)(1))

NEW REQUIREMENT 43-44

>< 11-c-1. The methods/processes address the role of the
Safety Committee in identifying safety risk mitigations.
(§§ 673.19(d)(3)(i) and 673.25(d)(1))

NEW REQUIREMENT 41

>< 11-c-2. As a source for safety risk mitigation, the agency
considers guidance provided by an oversight authority, if
applicable, and FTA. (§ 673.25(d)(2)(i))

NEW REQUIREMENT 35

11-c-3. As a source for safety risk mitigation, the agency
>< considers guidelines to prevent or control exposure to
infectious diseases provided by the CDC or a State health
authority. (§ 673.25(d)(2)(ii)
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ASP Page

Checklist Item S

Comments

NEW REQUIREMENT 44

11-d. When the Safety Committee recommends a safety risk
mitigation unrelated to the safety risk reduction program
>< and the Accountable Executive decides not to implement the
safety risk mitigation, the Accountable Executive prepares a
written statement explaining their decision and submits and
presents it to the transit agency’s Safety Committee and
Board of Directors or equivalent entity. (§ 673.25(d)(6))

NEW REQUIREMENT (safety risk reduction program) 43-44

11-e. When identifying safety risk mitigations for the safety
risk reduction program related to vehicular and pedestrian
safety events involving transit vehicles, including to address
a missed safety performance target set by the Safety
>< Committee for the safety risk reduction program, the transit
agency and its Safety Committee consider mitigations to
reduce visibility impairments for transit vehicle operators
that contribute to accidents, including retrofits to vehicles in
revenue service and specifications for future procurements
that reduce visibility impairments. (§§ 673.11(a)(7)(i)
and 673.25(d)(3))
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ASP Page

Checklist Item Number

Comments

NEW REQUIREMENT (safety risk reduction program) 44

11-f. When identifying safety risk mitigations for the safety
risk reduction program related to assaults on transit workers,
including to address a missed safety performance target set
by the Safety Committee for the safety risk reduction

>< program, the transit agency and Safety Committee consider
the deployment of assault mitigation infrastructure and
technology on transit vehicles and in transit facilities,
including barriers to restrict the unwanted entry of
individuals and objects into the workstations of bus
operators. (§§ 673.11(a)(7)(ii) and 673.25(d)(4))

NEW REQUIREMENT (safety risk reduction program) 43

11-g. The transit agency includes or incorporates by
reference in the ASP the safety risk mitigations the Safety
>< Committee identifies and recommends based on a safety risk

assessment as a part of the safety risk reduction program,
including mitigations relating to vehicular and pedestrian
safety events involving transit vehicles or assaults on transit
workers. (8§ 673.11(a)(7)(iv) and 673.25(d)(5))
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12. Safety Assurance
Safety Performance Monitoring and Measurement

The ASP specifies or references documentation that specifies:

ASP Page
Checklist Item § Comments
Number
12-a. Activities to monitor the system for compliance with 49

>< and sufficiency of the transit agency’s procedures for
operations and maintenance. (§ 673.27(b)(1))

12-b. Activities to monitor the transit agency’s operations to |49
>< identify any safety risk mitigations that may be ineffective,
inappropriate, or were not implemented as intended.

(8§ 673.27(b)(2))

NEW REQUIREMENT 49

>< 12-b-1. The Safety Committee’s role in safety risk
mitigation monitoring. (§§ 673.19(d)(3)(ii) and
673.27(b)(2))

>< 12-c. Activities to conduct investigations of safety events to |49
identify causal factors. (§ 673.27(b)(3))

>< 12-d. Activities to monitor information reported through any |49
internal safety reporting programs. (§ 673.27(b)(4))
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Management of Change

The ASP specifies or references documentation that specifies:

Checklist Item ASP Page Comments
Number

12-e. A process for identifying and assessing changes that 56-59
>< may introduce new hazards or impact the transit agency’s
safety performance. (§ 673.27(c)(1))

12-e-1. Proposed changes that may impact the transit S8
>< agency’s safety performance are evaluated through its
Safety Risk Management process. (§ 673.27(c)(2))

Public Transportation Agency Safety Plans Regulation (49 CFR part 673)
Version 4 (November 2024)
Page 39





CENTER

A /. PTASP

FEDERAL TRANSIT ADMINISTRATION e

Incorporates the requirements of the PTASP final rule published in April 2024.
Continuous Improvement
Note: Where indicated, this section also addresses elements of the safety risk reduction program.

The ASP specifies or references documentation that specifies:

ASP Page

Number Comments

Checklist Item

>< 12-f. A process to assess the transit agency’s safety 59-61
performance annually. (§ 673.27(d)(1))

NEW REQUIREMENT 59-60

>< 12-f-1. The process includes identifying deficiencies in the
SMS and the agency’s performance against its (general)
safety performance targets. (§ 673.27(d)(1)(i))

NEW REQUIREMENT (safety risk reduction program) 59-60

12-f-2. The process includes identifying deficiencies in the
>< agency’s performance against annual safety performance
targets set by the Safety Committee for the safety risk
reduction program. (§ 673.27(d)(1)(ii))

NEW REQUIREMENT 59 Mentions the requirement but does not
necessarily address it

>< 12-f-3. The process includes the Safety Committee’s role
in continuous improvement. (§§ 673.19(d)(3)(iii)
and 673.27(d)(1)(ii))
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ASP Page

Checklist Item S

Comments

NEW REQUIREMENT 59-60

>< 12-f-4. The process addresses any specific internal safety
review requirements established by the SSOA.
(§ 673.27(d)(1)(iii))

NEW REQUIREMENT (safety risk reduction program) LMSC SOP

>< 12-g. Activities to monitor safety performance against annual
safety performance targets set by the Safety Committee for
the safety risk reduction program. (§ 673.27(d)(2))

NEW REQUIREMENT (safety risk reduction program) 48

>< 12-h. If the agency does not meet an established annual
safety performance target set by the Safety Committee for
the safety risk reduction program:

NEW REQUIREMENT (safety risk reduction program) 39

>< 12-h-1. The agency assesses the associated safety risk
through its safety risk assessment process.
(§ 673.27(d)(3)(i))

NEW REQUIREMENT (safety risk reduction program) 41

>< 12-h-2. The agency mitigates the associated safety risk
based on the results of a safety risk assessment using its
safety risk mitigation process. (§ 673.27(d)(3)(ii))
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ASP Page

Number Comments

Checklist Item

NEW REQUIREMENT (safety risk reduction program) 48

12-h-3. The mitigations developed when an agency does
>< not meet a safety risk reduction program safety

performance target are included or incorporated by
reference in the ASP. (8§ 673.11(a)(7)(iv), 673.25(d)(5),
and 673.27(d)(3)(ii)

NEW REQUIREMENT (safety risk reduction program) 48

12-h-4. The agency allocates its safety set-aside in the
>< following fiscal year to safety-related projects eligible
under 49 U.S.C. 5307 that are reasonably likely to help it
meet missed safety performance target(s) for the safety
risk reduction program in the future. (§ 673.27(d)(3)(iii))

12-i. How the transit agency develops and carries out a 48
>< plan(s) under the direction of the Accountable Executive to
address any deficiencies identified through the safety
performance assessment process. (§ 673.27(d)(4))

NEW REQUIREMENT (safety risk reduction program) 48

12-i-1. The plan also includes the mitigations developed
>< when an agency does not meet a safety risk reduction
program safety performance target. (§§ 673.27(d)(3)(ii)
and (d)(4))
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13. Safety Promotion
Competencies and Training

The ASP specifies or references documentation that specifies:

ASP Page

Number Comments

Checklist Item

4 13-a. The transit agency established and implemented a 62
comprehensive safety training program. (§ 673.29(a)(1))

NEW REQUIREMENT LMSC SOP Specifies LMSC members have required
o ) ) training. Not specific about the agency as a
13-a-1. The safety training program is for all operations whole.

>< transit workers, maintenance transit workers, and transit
workers directly responsible for safety. (§§ 673.29(a)(1)-

(2))

NEW REQUIREMENT 62

>< 13-a-2. The safety training program includes de-escalation
training. (§ 673.29(a)(1))

NEW REQUIREMENT 63-64

>< 13-a-3. The safety training program includes safety
concern identification and reporting training.
($ 673.29(a)(1))

13-a-4. The safety training program includes refresher 64
>< training, as necessary. (§ 673.29(a)(1))
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Safety Communication

The ASP specifies or references documentation that specifies:
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ASP P
Checklist Item age Comments
Number
13-b. How the transit agency communicates safety and 66-67
>< safety performance information throughout its organization.
(§ 673.29(b))
13-b-1. How the transit agency conveys information on 66
>< hazards and safety risk relevant to transit workers’ roles
and responsibilities. (§ 673.29(b))
13-b-2. How the transit agency conveys the safety actions |66
>< taken in response to reports submitted through the
transit worker safety reporting program. (§ 673.29(b))
NEW REQUIREMENT 67
>< 13-b-3. How the transit agency conveys the results of
Safety Committee activities. (§ 673.29(b))
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FEDERAL TRANSIT ADMINISTRATION

Incorporates the requirements of the PTASP final rule published in April 2024.

14.

State Safety Oversight Agency Requirements

4
//PTASP

TECHNICAL
ASSISTANCE
CENTER

Some SSOA program standards may require ASPs to include additional elements. This section is intended only to illustrate possible
examples of these elements (or best practices). Please refer to the applicable SSOA program standard for any specific
requirements.

Internal Safety Reviews

The ASP addresses any applicable SSOA requirements related to internal safety reviews, such as:

14-b. Submitting materials regarding the conduct and results
of internal safety reviews to the SSOA under the
Accountable Executive’s signature.

ASP P
Checklist Item SP Page Comments
Number
14-a. Notifying the SSOA before conducting any internal N/A program standard
>< safety review, following the process specified in the SSOA
program standard.
53
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CENTER

A /. PTASP

FEDERAL TRANSIT ADMINISTRATION e

Incorporates the requirements of the PTASP final rule published in April 2024.
Safety Event Investigations

The ASP addresses any applicable SSOA requirements related to safety event investigations, such as:

ASP Page

Checklist Item N

Comments

14-c. SSOA requirements for notifying the SSOA of safety 55-56
>< events including time limits for and methods of notification
and what information the RTA must submit to the SSOA.

14-d. FTA requirements to notify the SSOA and FTA within 56
>< two hours of any safety events occurring on the RTA system.

14-e. What must be included in any investigation report N/A SSO program standard
developed on behalf of the SSOA, including identification of
>< factors that caused or contributed to the safety event and
setting forth a Corrective Action Plan (CAP) as appropriate.

14-f. How the RTA will work with the SSOA when conducting |56
>< its own internal investigation of a safety event.

14-g. The process through which the RTA will review 56
>< investigation reports developed by the SSOA and submit
written dissent, as appropriate.
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CENTER

A /. PTASP

AR
FEDERAL TRANSIT ADMINISTRATION e
Incorporates the requirements of the PTASP final rule published in April 2024.
ASP Page
Checklist Item g Comments
Number
14-h. Training requirements for all personnel and N/A SSO program standard
contractors that conduct investigations on behalf of an SSOA
>< in accordance with the Public Transportation Safety
Certification Training Program.
Corrective Action Plans
The ASP addresses applicable SSOA requirements regarding CAPs, such as:
ASP Page
Checklist Item & Comments
Number
X | 14-i. When the RTA must develop and carry out a CAP. 60
14-j. How the RTA will submit CAPs to the SSOA for review 60
>< and approval.
14-k. How the RTA will manage immediate or emergency N/A SSO program standard
>< corrective actions.
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FEDERAL TRANSIT ADMINISTRATION

Incorporates the requirements of the PTASP final rule published in April 2024.

4
//PTASP

TECHNICAL
ASSISTANCE
CENTER

Checklist Item

ASP Page
Number

Comments

14-1. The required contents of a CAP, including describing the
actions the RTA will take to minimize, control, correct, or

its progress in carrying out CAPs.

>< eliminate the risks and hazards identified by the CAP, the 60
schedule for taking those actions, and the individuals
responsible for taking those actions.
>< 14-m. How the RTA must periodically report to the SSOA on /A SSO program standard

Public Transportation Agency Safety Plans Regulation (49 CFR part 673)
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CENTER

A /. PTASP

FEDERAL TRANSIT ADMINISTRATION e

Incorporates the requirements of the PTASP final rule published in April 2024.
15. Additional Information

Part 673 does not require transit agencies to include the following information in their ASPs. However, a transit agency could specify
or reference documentation that specifies:

ASP Page
Checklist Item § Comments
Number
X | 15-a. Definitions of terms used in the ASP. 76-79 Terms and acronyms are mixed together
X | 15-b. List of acronyms used in the ASP. 76-79
15-c. Certification of compliance with part 673 in the Transit | N/A not required
Award Management System (TrAMS), including:
15-c-1. Name of the individual or entity that certifies
compliance; and
15-c-2. Date of certification. N/A not required
NEW BEST PRACTICE 34, 36, 64 Mentions of record keeping are sprawled.
Unsure this requirement is met.
15-d. Description of recordkeeping process for documents a
that set forth the ASP, including those related to the
>< implementation of SMS; results from SMS processes and
activities; and those included in whole, or by reference, that
describe the programs, policies, and procedures that the
transit agency uses to carry out its ASP.
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A /. PTASP

CENTER

FEDERAL TRANSIT ADMINISTRATION

Incorporates the requirements of the PTASP final rule published in April 2024. I

ASP P
Checklist Item age Comments
Number
NEW BEST PRACTICE 7
>< 15-d-1. Includes how documents will be made available

upon request by FTA or other Federal entity, a State, or a
State Safety Oversight Agency having jurisdiction.

NEW BEST PRACTICE 34

>< 15-d-2. Includes that the transit agency will maintain

these documents for a minimum of three years after they
are created.

PTASP Technical Assistance Available
PTASP - Access one-on-one Agency Safety Plan support
f S TECHNICAL - View the Agency Safety Plan Qirectory ORI
ASSISTANCE - Explore the PTASP Resource Library ﬁh‘* :
CENTER transit.dot.gov/PTASP é?‘%,y
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Thanks,
Mike

From: Colin Ash <ColinA@dccm.com>

Sent: Wednesday, November 26, 2025 11:34 AM

To: Smith, Michael J. <mjsmith@rtaforward.org>; Lawson, Kevin <kevin.lawson@la.gov>

Cc: ATG_DCCM_SSO <ATG_DCCM_SSO@dccm.com>; Safety Department <safety@rtaforward.org>;
Toomey, Craig <ctoomey@rtaforward.org>

Subject: RE: Draft Agency Safety Plan For Review

Sent on behalf of Kevin Lawson, DOTD SSO

Hi Mike, the SSOA has reviewed NORTA'’s draft ASP and offers the following
considerations.

e Consider incorporating language (such as below) into the employee safety
reporting program section of the ASP to more explicitly reference requirements
from 8 673.23(b)

o The process includes reporting assaults on transit workers, near-misses,
and unsafe acts and conditions.

e Consider incorporating language (such as below) into the safety risk
management section of the ASP to more explicitly reference requirements from
8 673.25(b)(2)(iii)

o As a source for hazard identification, the transit agency considers safety
concerns identified through its Safety Assurance activities.

Additionally, please provide the Labor-Management Safety Committee SOP
referenced in the ASP for review.

Colin Ash, AICP
Project Manager

ATG | DCCM
504.946.0177 p

From: Smith, Michael J. <mjsmith@rtaforward.org>

Sent: Tuesday, November 18, 2025 7:55 PM

To: Lawson, Kevin <kevin.lawson@la.gov>

Cc: ATG|DCCM SSO <ATG_DCCM_SSO@dccm.com>; Safety Department <safety@rtaforward.org>;
Toomey, Craig <ctoomey@rtaforward.org>

Subject: Draft Agency Safety Plan For Review

Caution: This e-mail originated from outside of the organization. Do not click links or
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open attachments unless you recognize the sender and know the content is safe.

Kevin,

Good evening. Please find attached, current draft revision of the RTA ASP. | am attaching both track
changes and clean versions for your review.

Below are key revisions in this year's draft:

o More robust RWP program description in Section 1.7, to reflect progress made this
year in accordance with Part 671
o Updated SPTs and RRPTs, along with updated preventability rate targets
o There are 45 (15 x 3 modes) distinct targets that must be revised every year, per
Part 673. We followed all available guidance from FTA in establishing this process.
. Clarified timeframe for ASP review/update, in alignment with SOP #004-002 (see 1.3)
o Updated ELT roles, specifically for the Chief Strategic and Financial Officer, in
alignment with a recent organizational structure change.
o Note: We will provide an updated org. chart as Appendix B.

o Cleaned up process descriptions for ISMAs (see 3.3.1)
o Added Safety Committee (LMSC) role in reviewing safety training programs (see 4.1)
o Simplified reporting of progress of agency-wide SMS initiatives relative to the SMS

Implementation Plan (Appendix E)

As in prior year's ASP review cycles, we are requesting your consideration of a 'tentative' or
'conditional' approval, which would allow us to tentatively move forward with the remaining review
steps, e.g., LMSC review/approval, final incorporation of edits from the SMSSC, and Board
review/approval, and would enable us to process the Board-adopted version for final, on-time
submittal to you in January or February.

Please let me know if you have any questions or concerns.
Thanks,
Mike

Mike Smith
Chief Safety, Security & Emergency Management Officer
New Orleans Regional Transit Authority

RTA >

2817 Canal Street | New Orleans, LA 70119
Office: 504.827.8455
Email: mjsmith@rtaforward.or

/ .@
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https://www.linkedin.com/company/neworleansrta/mycompany/
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