Regional Transit Authority
2817 Canal Street
’ New Orleans, LA 70119-6307

RESOLUTION NO. 25-033
FILE ID NO. 25-067

STATE OF LOUISIANA
PARISH OF ORLEANS

AUTHORIZATION TO AWARD A PROFESSIONAL SERVICES CONTRACT
FOR TECHNICAL ASSISTANCE ON THE UPGRADE OF RTA’S
FARE COLLECTION SYSTEM
TO FOUR NINES TECHNOLOGIES

Introduced by Commissioner Daniels , seconded by Commissioner
Walton

WHEREAS, Four Nines Technologies has proposed providing technical assistance
on a comprehensive fare collection system upgrade across an estimated 24-month project
timeline; and

WHEREAS, the RTA has identified a need to modernize elements of its fare collection
system to improve rider experience and make the collection of passenger fares more
efficient; and

WHEREAS, Four Nines Technologies can provide technical expertise and system
design knowledge to help the RTA deliver on its objective of a World-Class Rider Experience
and improve its rate of pre-paid fares as highlighted in the agency’s Strategic Mobility Plan;
and

WHEREAS, RTA staff evaluated the proposed project elements, including pricing,
submitted by all responsive bidders (including compliance with the project's DBE goal) and
recommended the proposal from Four Nines Technologies; and

WHEREAS, funding is available from two grants—$136,588 from LA2219-013 and
$363,412 from RAISE FY21—for a total cost NOT TO EXCEED FIVE HUNDRED
THOUSAND DOLLARS ($500,000.00), over a period of 30 months.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional
Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorized to
award/execute a contract with Four Nines Technologies.
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THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE
ADOPTION THEREOF AND RESULTED AS FOLLOWS:

YEAS:
NAYS:
ABSTAIN:
ABSENT:

==

AND THE RESOLUTION WAS ADOPTED ON THE 24t DAY OF JUNE, 2025.
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FRED NEAL
CHAIRMAN
RTA BOARD OF COMMISSIONERS




