Independent Cost Estimate (ICE)

INDEPENDENT COST ESTIMATE SUMMARY FORM

Project Name: Algiers Ferry Terminal Renovation
Project Number: 2019-MA-01

Date of Estimate: July 10", 2025

Description of Algiers Ferry Terminal Renovation
Goods/Services: General Construction Contract

XINew Procurement
ClContract Modification (Change Order)
CJExercise of Option

Method of Obtaining Estimate:
COPublished Price List (attach source and date)
[IHistorical Pricing (attach copy of documentation from previous PO/Contract)
[JComparable Purchases by Other Agencies (attach email correspondence)
X Engineering or Technical Estimate (attach)
CIndependent Third-Party Estimate (attach)
CIOther (specify) attach documentation
[IPre-established pricing resulting from competition (Contract Modification only)

Aftach additional documentation such as previous pricing, documentation, emails,
internet screen shots, estimates on letterhead, etc.

An Engineer’s Opinion of Probable Construction Costs (OPCC) for the Algiers Ferry
Terminal Renovation Project was completed by Studio West, the project's selected
architectural and engineering firm, on December 20, 2024. This cost estimate was
based on the 100% design drawings and associated technical documentation and
concluded that total construction costs would amount to $8,237,713.83.

However, since the issuance of the OPCC, significant changes in the construction
materials market have emerged that are likely to affect the project’s final cost. According
to the Bureau of Labor Statistics and independent cost indexes such as RSMeans and
the Turner Construction Cost Index, the construction industry is experiencing notable
inflation rates in 2025. This trend is driven by a combination of supply chain disruptions,
increasing global demand for construction materials, and the impact of new federal tariff
policies introduced by the White House. In early 2025, the White House implemented an
expanded tariff framework targeting imported steel, aluminum, and other key raw
materials frequently used in construction. These policy changes are expected to



increase the cost of both structural components and finish materials. Construction
forecasting services, including the National Association of Home Builders, have
projected an average 10-15% increase in construction costs year-over-year, with a
midrange estimate of 12.5% cited as a baseline for project budgeting.

Given that the Engineer’s estimate predates these federal actions, the Regional Transit
Authority has adjusted the projected construction cost upward by 12.5% to account for
anticipated inflation. This adjustment results in a revised expected construction cost of
$9.3MM, which will serve as the basis for the anticipated general construction cost for

the project.

Through the method(s) stated above, it has been determined the estimated total cost of
the goods/services is $9.3MM

The preceding independent cost estimate was prepared by:

Rafe Rabalais

Name

Signature
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Detailed 10-15% Construction Cost Increase Breakdown (2024-2025)

1. Material Costs (5-7% Increase)

Citations

1, National Association of Home Bullders (2023). "Softwood Lumber & Housing Costs,”
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{2025)."C and Wage Index."

3, Pew Research Center (2024). "U.S. Labor and Migration Trends.”

4.U.5. Geologlcal Survey (2024). "Cement and Concrete Sector Outlook.”

5. Turner Construction Company (Q1 2025). "Bullding Cost Index.”

6. CRU Group {2022-24), "Steel & Aluminum Import Trends."

7. U.S. Dept. of Commerce {2024). "Taritf Impact Fact Sheet."

8. ASMeans (2025). "Regional Construction Cost Index Update.,”

9. Government Accountabillty Office (2023). "Buy Amerlcan Compliance Review.*

10. Marsh McLennan (2024). "Bullder’s Risk Insurance Trends."

Key Example: A $50M hospital project now requires $3.75M extra for compliant materials

Material Price Increase Key Drivers Source
Structural Steel 12-25% .nme\e tariff on imported steel, suppty chain ABC News,  CRU Group, U.S
sues Census Bureau
Canadi d b iffs, wildfil
Lumber 15-18% .m:m _.m: softwood lumber tariffs, wildfire NAHB
disruptions
Global semiconductor shortage, electrical
Copper Wiring 30-40% N = CNBC
vehicie demand
Diesel fuel costs {+22%}, cement plant
Concrete 3-5% USGS
closures
Subtotal Impact: Adds $8-12 per sa.ft. to commercial projects
2.Labor Costs (3-4% Incraase)
Factor Impact Data Source
Skilled labor wages +10-15% in Sun Belt states BLS BLS
430,000 unfilled construction Associated General Contractors
Worker shortages GC
E jobs (Q12025) e (AGC), 2025
rop in mi| b
Immigration effects BDIYp in migrant iabor Pew Research
[TXFLY Pew Research Center 2024
Subtotal Impact: Adds $4-6 per labor hour
3. Tariffs & Trade Pollcles {2-3% Increase)
Palicy Cost Impact Source
Steel/Alurminum tariffs +$1.50/sq.ft. for commercial Commerce Dept U.S. Department of Commerce
“Buy American® rules 7-12%s premium on federal GAO Government Accountability Office
projects (GAO)
Chinese machinery tariffs 60% on cranes/excavators USTR e e
Representative (USTR)

4., Supply Chain & Overhead (1-2% Increase)

Categary Cost Increase Reason

Equipment rentals 18% Tariffs on Chinese machinery
Builder's risk insurance 22% Increased climate/disruption claims
Diesel fuel 28% Global il markets, refinery closures

Source: Turner Construction Q1.2025 Report

Geographic Variations
Region Total Cost Increase Key Factors
Texas/Florida 14-18% Severe labor shortages + hurricane risks
Northeast 10-12% Union labor premiums + urban logistics
Midwest 8-10% Lower labor impacts but material delays

Source: RSMeans Regional Cost Index

Turner Consturction Index 2025

Marsh Mc lennan, 2024

U.S Energy information Amdin

Rs Means




