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1. OVERALL QUALIFICATIONS 
Capability of team, professional competence and character of the team including relevance and 
substance of providing transit security services for various RTA locations. 

ABOUT ALLIED UNIVERSAL® 
Over the past 65 years Allied Universal® has grown to be the largest security services provider in the 
world. Today we operate in more than 90 countries, through a network of over 1,400 local offices 
deploying the seventh largest private workforce in the world. We provide proactive security services 
and cutting-edge smart technology to deliver evolving, tailored solutions that allow our clients to 
focus on meeting their business objectives.  

From increasing ridership to enhancing mobility we are committed to providing responsive, 
accountable and trustworthy services to RTA. As the leading provider of security services in North 
America, we deploy more than 300,000 Security Professionals who protect more than 50,000 client 
sites. We believe there is no greater purpose than serving and safeguarding customers, 
communities, and people 

ALLIED UNIVERSAL® GOVERNMENT SERVICES  

Allied Universal® is recognized by our clients as the industry leader, specializing in force protection 
and access control to municipal, state and federal government facilities and agencies, including: 

• Airports 
• Business Improvement Districts 
• City Administrative Services 
• Consulates/Embassies 
• Municipal, County and State Agencies 
• Federal, Civilian and Defense Contractors 

• Federal Government Agencies  
• International Financial Agencies 
• Courts 
• Ports/Port Authorities 
• Public Utilities 
• Transportation/Transit Authorities 
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ALLIED UNIVERSAL® TRANSIT SECURITY QUALIFICATIONS 

Allied Universal® has a dedicated Government 
Services team that provides operations 
personnel and government clients an additional 
resource to ensure contract compliance and 
delivery of best practices. Our Government 
Services portfolio includes 850 plus clients 
valued at more than $1 billion of government 
contract responsibilities. 

Allied Universal® serves more transit clients in the 
United States than any other contract security 
company including: NY MTA, Miami Dade 
Transit, Washington Area Metropolitan Transit 
Authority (WMATA), Denver RTD, Milwaukee 
Transit and San Jose Transit. We understand 

the unique challenges of working in a transportation environment and successfully 
combine world class security and customer service training that not only helps secure your system, 
but also enhances the agency’s brand and rider experience. Securing transit systems is different 
than any other security challenge. As a result, Allied Universal® has developed a curriculum based 
on our experience, FTA and DHS regulations. In fact, we are the only contract security company 
that fields a specific Transit Security Officer Training curriculum. 

 

45 
Transit 

Systems 
Nationwide 

125k 
Weekly hours securing transit 

facilities nationwide 
 

2,900 
Transit security officers 
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Our services include system-wide security and fare verification and enforcement, as well as critical 
infrastructure and revenue protection. Whether working hand in hand with law enforcement agencies 
or directly managing the transit program ourselves, Allied Universal® has the experience and track 
record of success our clients deserve.  

Allied Universal® has developed a national transit model with Senior Vice-President of Government 
Services Charles Bohnenberger, former board member of the Port Authority Transit Corporation 
(PATCO) High Speed Line and Governor’s Liaison to the Southeastern Pennsylvania Transportation 
Authority (SEPTA) Board of Directors (Philadelphia), providing executive oversight, leadership and 
transit expertise. Additionally, Allied Universal® is an active member of the American Public 
Transportation Association (APTA) serving on its Safety & Security Committees, helping develop 
industry bring best practices, and deploying them to our clients. 

Successful partnerships are built on aligned corporate missions and core values. RTA’s mission is in 
line with Allied Universal®’s purpose to serve and safeguard our clients’ customers, communities, 
and people. Together we can build the most trusted transit service partnership in a world of evolving 
risk. We understand the current challenges transit systems are facing as confirmed during the APTA 
Rail Conference in San Diego where the following topics were addressed: 

• Ridership Recovery after COVID 
• Asset Monitoring 
• Rider Safety/Rider Harassment 
• Trespassing 
• Homelessness 
• Employee Wellness 
• Cyber Security 
• Track System Management Best Practices 
• Safety Ambassador Programs 

We believe our unique transit operating philosophy with integrated security services will provide RTA 
with not only the quality, dependable staffing required in this RFP, but a host of ancillary, value-
added services to assist with any and all challenges it might face in the future. 

ABOUT ALLIED UNIVERSAL® IN NEW ORLEANS 
Allied Universal® has a strong presence throughout the greater New Orleans area. And as a 
previous provider of armed and unarmed security services to RTA, we are confident that we can 
provide the caliber of service that RTA is looking for. 

KEY PERSONNEL 
Our proposal for RTA includes the full commitment or our organization at the local, regional and 
national level, including a dedicated management team and Account Manager available 24 hours a 
day, 7 days a week. 
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Having experienced local management teams that are intimately familiar with the complexities of 
managing transit accounts is an immeasurable benefit for delivery excellence. Allied Universal® is 
uniquely positioned to meet the board geographic requirement with truly local, accessible, offices, 
support and management teams that can be onsite when needed and able to respond quickly and 
efficiently. The local support teams are available 24/7 to respond as needed and to provide addition 
around-the-clock field supervision to ensure ongoing quality control.  

              

Elton T. Bradley II, General Manager 
New Orleans, LA 

EXPERIENCE 

Northside Toy Drive 
Founder and President, Northside Toy Drive   December 2012- Present 

The current chairman of the Northside Toy Drive. NSTD is an organization that provides Christmas 
gifts to 4,000 children every year. NSTD now provides two college scholarships to low and moderate 
students to assist with tuition costs.  

Allied Universal® - General Manager     December 2022 – Present 

• Manage day-to-day operations of the branch, coaching, developing, and guiding the branch 
team to perform efficiently and effectively 

• Implement and monitor ongoing compliance with all company-wide programs such as 
licensing, investigations (employee and general liability/auto), employee benefit programs, 
office procedures, vehicle patrol policies, and employee coaching/discipline. 

• Responsible for branch profitability, overseeing control of all financial impacts to the branch, 
including daily and weekly unbilled overtime and training expenses 

Allied Universal®, Director of Operations     June 2021- Present 

• Oversee Allied Universal® Security operations for the New Orleans branch 
• Develop, plan, and implement short and long-range strategies to improve security service 
• Led process improvement efforts to streamline operation of local branch 

Allied Universal®, Phillips 66 Security Site Manager and AFSO February 2018- June 2021 

• Serves as a key point for client contacts to ensure the delivery of high quality customer 
service for assigned accounts; evaluates service quality and initiates any necessary 
corrective action in a timely manner. 

• Meets regularly with client representatives for status updates; addresses any actual or 
potential problems; assists line management in negotiation of client contract; provides 
support during client start-up; supports security planning, assessments and surveys; reviews 
and updates post orders. 

• Ensure compliance with contracts and statement of work requirements. 

Consolidated Nuclear Security, LLC (Bechtel, Lockheed Martin, ATK, SOC)  
U.S. Department of Energy Pantex Plant, Committee Member 
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Committee member to recommend, participate, coordinate with management, and often lead 
improvement opportunities on the following committees: 

• Safeguards and Security/ Emergency Service Safety Panel 
• Safeguards and Security/ Emergency Service Strategic Initiative Implementation 
• Safeguards and Security/ Emergency Service Effective Communication. 

Performance Excellence- Business Service Analyst V October 2015 to February 2018 

• Manage, mentor, and coach employees working in technical, commercial, and production 
environments on continuous improvement utilizing Lean Six Sigma tools 

• Communicate both verbally and in writing, to influence key strategic initiatives and establish 
buy-in across enterprise  

• Manage and prioritize the continuous improvement roadmap 

Nuclear Safety Culture Advocate – Pantex Site   July 2014 to October 2015 

• Acts in the role of an ombudsman by working with site employees to investigate and resolve 
safety and culture issues 

• Advises CNS Senior Management of safety and culture issues and facilitates teams to 
resolve issues 

• Performs safety and cultural observations and advised CNS Senior Management of 
improvement opportunities 

B&W, LLC (Babcock & Wilcox, Bechtel, Honeywell), U.S. Department of Energy Pantex Plant 
Central Alarm Station Operator – Pantex Site   January 2014 – July 2014  

• Operated and monitored PIDAS (Perimeter Intrusion Detection and Assessment System) 
and Interior Building alarm systems 

• Dispatched appropriate security or maintenance personnel 
• Prioritized requests on incoming business and emergency telephone lines 

Security Police Officer     September 2006 - January 2014  

• Managed and led a team of Security Police Officers often during difficult situations involving 
sensitive issues 

• Acted in the role of an ombudsman to resolve conflicts and issues within team and 
management 

• Developed and maintained personnel schedules determining best use of resources 

EDUCATION 

Wayland Baptist University, Amarillo, Texas  

Degree earned - Master of Public Administration in Homeland Security & Emergency Management  
Graduation date: May 2018  
Major: Public Administration  Emphasis: Homeland Security 

Sam Houston State University, Huntsville, Texas  

Degree earned- Bachelor of Science in Criminal Justice  
Graduation date:  May 2005    
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Major: Criminal Justice  Emphasis: Behavior Studies 

Training/Certifications 

• International Ombudsman 
• Cyber security Human Reliability  
• Emergency Management Human 

Performance Improvement 

• Intrusion Threat Response    Protective 
Force Procedure  

• Counterintelligence Threat Interpretation  
• Security Incident Response Plan 

• Classified Protection & Control 
• Operation Security Records Mgmt. 
• Advance Firearms   
• Nuclear Explosive Firearms Safety 
• Active Shooter  

• Explosive Safety  
• IED Recognition  
• Deadly Force       
• Security Concern Awareness    
• Occupational Health & Safety 
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David T. Schlueter, Director of Operations 
New Orleans, LA 
Professional Experience  
Allied Universal® Security Services     December 2022 – Present 
Director of Operations, Metairie, LA 70005 

• Oversee Allied Universal® Security operations for the New Orleans branch 
• Develop, plan, and implement short and long-range strategies to improve security service 
• Led process improvement efforts to streamline operation of local branch 
• Developed and foster cooperate client relationships while communicating best practice to 

support operational needs. 
• Led emergency response efforts during Hurricane Ida to ensure multiple refineries and 

corporations maintain a healthy and active security presence. 
• Implement and oversees personnel security and access control at multiple refineries  
• Advisor for all new business development in the New Orleans region. 

Allied Universal® Security Services    November 2021 – December 2022 
Client Manager, Metairie, LA 70005 

• Communicate high service level expectations consistently to my team to ensure client and 
employee satisfaction and retention 

• Engage regularly with clients to share my expertise to enhance the value of Allied 
Universal®’s offering 

• Work with assigned personnel to ensure that all contractually scheduled hours are met with a 
minimum of unbilled overtime 

• Coach, counsel, and develop assigned personnel to assist with their opportunity for 
advancement/promotability 

• Efficiently utilize WinTeam and other operating systems for scheduling and billing, and to 
produce all required reports for effective business management. 

• Enforce Allied Universal®’s policies as outlined by handbooks and executive memos 
• Work with all levels in the organization to identify, analyze and solve problems and create 

opportunities for continuous improvements.  

Entergy Corporation       April 2015 – November 2021 
Nuclear Security Officer and Rad Waste Technician, Killona, LA 70057 

• Monitored and controlled the release of radioactive material coming and going from the plant 
• Utilized radiation survey equipment to protect the health and safety of workers and general 

public from the release of any radioactive material 
• Led and supervised several teams in the Rad Waste division during general work hours and 

during outage campaigns.  
• Commonly trained new Rad Waste Technicians and Nuclear Security Officers  
• Made relief at shift change  
• Conducted periodic patrols in all areas of the plant at required and unrequired times to 

maximize plant safety. 
• Responded to several alarms in a safe and timely manner 
• Performed job duties according to guidelines and procedures 
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Kenner Police Department      November 2006 – April 2015 
Patrol Officer/Narcotics Detective, Kenner, LA  70062 

• Made relief at shift change 
• Handled calls for service, including medical and fire calls 
• Obtained information and completed detailed reports of basic patrol situations. 
• Monitored, noted, reported, and investigated suspicious persons and situations, safety 

hazards, and unusual or illegal activity in patrol area  
• Performed specialized duties during natural disasters 
• Handled several high stress situations (Undercover operations, High risk search warrants, 

buy/bust operations, Vehicle assaults)  
• Handled several long-term investigations and have worked closely with members of the Drug 

Enforcement Administration (DEA); as well as Federal Bureau of Investigations (FBI) during 
these investigations. 

St. Charles Sheriff’s Office     January 2006 – November 2006 
Corrections Officers, Killona, LA 

• Over saw care and custody of arrested persons; performed booking and intake reporting; 
operation of surveillance and fingerprinting equipment 

Kenner Police Department       July 2003 – January 2006 
Communications Officer, Kenner, LA 70062 

• Received emergency and non-emergency telephone calls from the public for police, fire, or 
other emergency services; determined the nature of the call and the resources necessary to 
respond 

• Assisted police personnel in the field by quickly and accurately researching and relaying 
criminal history information and other requested data 

• Updated and maintained electronic records and logs of data pertaining to calls and activities 
• Monitored video surveillance cameras and/or alarms for Police Department 

Awards 
• Firearms Award and Physical Fitness Award – Kenner Police Academy, 2007 
• Letter of Commendation – Kenner Police Department, 2007 
• Certificate of Appreciation – DEA, 2013 
• Certificate of Appreciation – DEA, 2016 

Certificates/Training 
• FEMA IS-100.C: Introduction to Incident Command System 
• FEMA IS-200.C: Basic Incident Command System for Initial Response 
• FEMA IS-700.B: An Introduction to the National Incident Management System 
• FEMA IS-800.D: National Response Framework, an Introduction  
• Certified Healthcare Security Manager (CHSP)  
• Certified Healthcare Security Supervisor (CHSS) Certificate and prerequisite training (EDGE)  
• Certified Healthcare Security Professional Exam Certification and prerequisite training 

(EDGE) 
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William (Liam) S. Pierce, Allied Universal® Regional Trainer 
Louisiana & East Texas  
 
Professional Experience 
 
Allied Universal® Security Services        (2021 to Present) 
Regional Trainer (Central Region) 

• Firearms Instructor, (basic, intermediate, and advanced levels) 
• Unarmed Security Instructor 
• Less Lethal Instructor/trainer 
• Conflict Resolution Instructor 
• Conduct all levels of company training programs 
• Public Safety Cycling Instructor 
• Review use of force incidents 
• Program and curriculum development 
• Compliance training auditing 

 
ASM (Supper Dome, Smoothie King, Champion Square) (Part-Time)   (2016 to Present) 
Lieutenant Public Safety Department 

• Past Third Shift Lieutenant Watch Commander 
• Manage and provide oversight of Team members and all aspects of safety and security 
• Scheduling, payroll 
• Event Safety and Security set-ups 
• Dispute resolution 
• NOPD Special Officers Commission with arrest powers 
• Protect property, visitors, customers and employees 
• SMG Bike Team Supervisor 
• Assist with ensuring a safe and fun experience by all who visit SMG property 
• Training of new and current team members 
• Provide oversight and training to Bike Team 

 
Pinnacle Security         (2019-2020) 
Security Officer (Part-Time) 

• Contract security 
• Patrol and protect customers and their property 
• Monitor areas of concern 
• Assist customers as needed 
• Complete reports as it relates to site activities 
• NOPD Special Officers Commission with arrest powers 

TLP Associates, LLC (part-time)       (2016-Present) 
CEO/President/Instructor 

• Daily operational Management 
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• Sales and service of customers 
• Budget management 
• Instruction of all training programs 
• Training Programs: NRA courses, State of Louisiana Canceled Handgun Permit Training, 

American Safety & Health Institute, Medic Frist Aid Brand Programs, International Police 
Mountain Bike Associations Course & other programs 

2014-2016 Diverse Safety & Scaffolding, New Iberia, LA    (2014-2016) 
HSE Manager 

• ISN/SSQ/DISA Compliance 
• Risk Management 
• Policy and Procedure Review 
• Safety Training and Education 
• JSA & Behavior Based Safety Management and Review 
• Incident investigation 
• Injury case management 
• Review of MSA/Bridging documents in relation to HSE 

JFP Safety Services, LLC, Lafayette, LA      (2012-2014) 
General Manager 

• Offshore HSE Consultant 
• Offshore Paramedic 
• Lead and Direct Safety Meetings/tool box talks 
• On site safety instruction 
• Monitor contractor safety Compliance 
• Development and modification of JSA’s 
• SMES Management database 
• Rig Dispatcher; POB tracking, and general operations 
• Incident reporting per customer requirements 
• Post incident root cause investigation and mitigation recommendations 
• Supervision of offshore safety, and fire specialists 
• Assist with sales and on land operational issues as needed. 
• Contract negotiations 
• Offshore site assessments 
• Equipment ordering and purchases 
• Services provided on Barges, Jackeup’s, Drills ships, FOP, platforms, shipyards 
• ISN Administer 

Abbeville Police Department Abbeville, LA     (2009-2014) 
Full-Time Police Officer 

• Patrol 
• Bike Patrol Program 
• Traffic Enforcement 
• Special Events 
• Special Assignments as needed 
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GOVERNMENT SERVICES SUBJECT MATTER EXPERTS 
CHARLES BOHNENBERGER 
Senior Vice President, Government Services 

Charles Bohnenberger entered the private security industry more than a 
decade ago, bringing extensive experience in the public and private sectors. He 
leads our business in the local, state and federal government markets to 
provide security services to public agencies. He is responsible for contract 
compliance, financial performance, service offerings and brand development in 

such specialties as airports, port facilities, transit systems, government-owned utilities, courthouses 
and federal government facilities.  

His experience in the public sector includes serving as a senior advisor to Pennsylvania Governor 
and former United States Secretary of Homeland Security Tom Ridge, and as an appointee in the 
George H.W. Bush Administration serving on the White House staff. His private sector experience 
includes serving as Senior Consultant with IBM and as IBM’s Liaison to the United States 
Department of Homeland Security, where he coordinated the company’s efforts supporting the 
establishment of that Federal Agency. He has also served as Senior Vice President and Team 
Leader of Government Banking for Santander Bank. 

Charles holds a Bachelor of Arts in Political Science from Villanova University and a Master of Public 
Administration from the University of Pennsylvania. He is a Certified Maritime Facility Security Officer 
and holds the American Association of Airport Executives’ ACE Certification for Aviation Security. He 
represents Allied Universal® as a member of industry-related organizations such as the American 
Public Transit Association (APTS), the International Association of Chiefs of Police (IACP), the 
National Sheriff's Association (NSA), and the National Association of Security Companies (NASCO) 
Federal Protective Service Advisory Council. He holds positions on various committees within these 
organizations and serves as a subject matter expert to their membership, helping to develop best 
practices and industry standards. 

              

TRACY FULLER 
President, Government Services 

During her tenure with Allied Universal®, Tracy Fuller helped lead the 
organization to becoming the industry leader in the state and local government 
markets. Our Government Services Division serves as the organization's Subject 
Matter Experts (SMEs) for all aspects of government contracting with Federal, 
State and Local agencies. In her current role as President - Government 

Services, Tracy is responsible for guiding marketing strategy, customer initiatives, contract 
compliance and industry engagement while achieving organizational goals and objectives. 
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2. TECHNICAL QUALIFICATIONS 
Description of your team’s approach and capability to provide transit security services for various RTA 
locations. 

RECRUITING 
In today's highly competitive employment climate, the Allied Universal® Recruiter will leverage Allied 
Universal®'s unparalleled recruiting resources and well-established workplace reputation to 
give RTA’s security program the edge needed to attract, hire, and retain top quality security 
professionals.  

Our proven strategy for recruiting the best-fit candidates begins with our thorough understanding 
of RTA specific needs and requirements. This knowledge, coupled with our industry-leading 
technology and unparalleled organizational resources, enables us to attract individuals who 
represent the highest standards of both Allied Universal® and our clients. 

INDUSTRY-LEADING TECHNOLOGY: AU HIRESMART 

The recruiter will have the competitive advantage of AU 
HireSmartTM technology, Allied Universal®’s artificial 
intelligence (AI) solution for recruiting that shortens the time 
and effort needed to staff an account while simultaneously improving quality.  

AU HireSmart's AI capabilities engage candidates in a chat-like question-and-answer session and 
translate video screening tests into data points that can accurately predict a candidate's aptitude for 
a given role. These videos measure information like emotional expression, tone, language patterns, 
and word choice to determine a candidate's fit for an available position. This data gives us the ability 
to match candidates with the roles most suited to them, which enhances the quality of services we 
provide and meaningfully decreases security professional turnover.  

AU HireSmart’s 24/7 interview and screening capability drastically expedite the hiring process. 
Through full integration with AU HireSmart, a candidate can apply over the weekend, perform the 
screening tests and video assessment, and be ready for an interview with a hiring manager by 
Monday morning. Hiring managers can view recorded video submissions through their mobile 
devices and make hiring decisions anytime, anywhere. 
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BENEFITS OF HIRESMART® 

AU HireSmart®--our collection of Artificial Intelligence-based recruiting systems—shortens the time 
needed to staff an account by 50 percent while simultaneously improving the quality of new hires by:  

• Engaging potential candidates in a dialogue 
• Assessing their aptitude for any given role 
• Moving the most qualified applicants to “the front of the line” 
• Matching candidates to jobs most suited to their skills and experience 
• Getting the best individuals hired, trained, and on-site as fast as humanly possible 

AU HireSmart® converts the highest quality applicants into employees through: 

• A seamless application experience: Our mobile phone optimized website and “text-to-
apply” options ensure the widest range of applicants. Our interactive candidate relations tool 
assists with prescreening, outreach, and automated interview scheduling by text-messaging 
applicants to answer their questions, help them apply, and guide the next steps.  

• Predictive video screening: Translating 15-minute interviews into data points, 
AU HireSmart® predicts a candidate's likelihood of being a top performer by measuring 
information like emotional expression, tone, language patterns, and word choice. 
Responding immediately to ideal candidates as soon as they apply ensures those with the 
strongest skills are always the first to move forward. 

• 24/7 interviews: Accelerating the hiring process, AU HireSmart® allows a candidate to apply 
over the weekend or after-hours, complete video screening, and be ready for an interview 
with a hiring manager by the following morning. With full mobile access, our managers can 
make hiring decisions or schedule live interviews anytime, anywhere.  
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UNPARALLELED ORGANIZATIONAL RESOURCES 

Allied Universal®'s excellent reputation and depth of recruiting resources contribute directly to more 
than one million candidates in our hiring pipeline. Our strategic partnerships provide substantial 
networks of high-quality candidates for Allied Universal® recruiters and further our ability to attract 
candidates from multiple and diverse organizational sources, including the following. 

VETERANS' ORGANIZATIONS 

Our Company-wide military hiring program, There for our 
VeteransTM,  is an essential part of our comprehensive security 
professional recruiting strategy. Our nation's military personnel are 
well-trained, responsible, and dedicated to serving their country 
and their communities. Allied Universal® has partnered with many 
leading military assistance groups to ensure that our service men 
and women have opportunities as they transition back to civilian 
life, including ESGR, Wounded Warrior Project, HireVeterans, 
H2H, National Guard, and Salute America's Heroes. 

NATIONAL STRATEGIC PARTNERSHIPS 

• Civic and community organizations 
• Colleges, universities, and trade schools 
• Police, fire departments, and rescue squads 
• Professional networking with member organizations (ASIS, BOMA, and ICSC) 
• Promotion from within, employee referrals, and referral bonuses 
• Job fairs and open houses 

QUALIFIED CANDIDATES MEAN LOWER TURNOVER 

AU HireSmartTM is an Artificial Intelligence (AI) solution for recruiting that immediately engages 
candidates in a chat-like question and answer session. They provide their contact information and 
initial qualifications, which AU HireSmartTM can use to help them find the best job for them. This 
integrated solution provides many unique benefits:  

• Larger pool of qualified candidates 
• Faster time to fill positions 
• Increase in completed applications 
• 92% increase in candidate’s satisfaction 
• Collects and analyzes applicant data to improve application and recruiting process 
• Available 24x7 across multiple channels to engage quickly with applicants. 
• Targeted screening via conversational AI 
• Improved candidate communication 
• Top candidates “fast-tracked” 
• Better fit and improved retention 
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BACKGROUND SCREENING 
Allied Universal®’s standard background screening includes: 

OUR SCREENING PROCESS 

 

Application Review and Assessment 
We carefully analyze employment history, stability, and 
relevant experience and qualifications for each specific job 
opening.  

 

Interviews 
Initial in-person interviews assess punctuality and appearance and clarify points of 
a candidate's  application. We may conduct multiple interviews. Candidates who 
continue beyond the initial interview also attend our orientation program. 

 

Electronic I-9 and E-Verify 
We use E-Verify, the government’s employment eligibility system, to verify identity 
and proof of eligibility to work in the U.S. for all potential employees. 

 

Management Testing 
Management testing involves one or more behavioral assessment tools that help 
assess a candidates' management abilities, drive, maturity and people skills, as 
well as evaluate whether they are a good fit for a specific position. 

 

Social Security Trace 
We run Social Security checks on each candidate to verify address history and 
determine what repositories should be included in our criminal background check. 

 Criminal Background Checks 
Before we assign employees to a post, each employee undergoes a criminal 
records background check (except where that is conducted as part of the state 
guard licensing agency). Where required, we submit fingerprints to the appropriate 
law enforcement agency for a detailed background investigation. We also conduct 
statewide criminal checks as required. Allied Universal® only hires individuals 
suitable for employment in the positions for which they are being hired and who 
also meet eligibility requirements for a security guard license or credential where 
required by state law. 

 

National Sex Offender Registry (except CA and NV where such checks can only be 
done in accordance with state law) 
For the most complete and current report, this additional step in the background 
check process searches the Federal Department of Justice database, which 
includes real time listings of registered sex offenders. 
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OUR SCREENING PROCESS 

 

Pre-employment Drug Testing 
Applicants complete an oral ten-panel drug test prior to assignment. Lab urinalysis 
testing is available at an additional charge. 

 Motor Vehicle Report 
Security Professionals designated to drive a vehicle must have driving eligibility 
verified by a Motor Vehicle Report. They also complete on-site training before they 
can operate a vehicle. 

 Security Professional Integrity/Honesty Assessment – We may require 
behavioral assessments on a pre-placement basis to help evaluate attitudes and 
behaviors linked to integrity, honesty, trustworthiness, and customer service 
aptitude. Assessments, available for an additional charge, predict but do not 
guarantee performance or behaviors. 

 

Education and Employment Verification – Allied Universal® will also include 
specific education and employment verification (for a nominal fee) at client’s 
request. 

RETAINING INCUMBENT STAFF 
We recognize the value of qualified incumbent personnel. Our first priority, with the consent of RTA, 
is to retain existing personnel who meet our employment standards. During the transition phase, we 
will work as closely as possible with incumbent providers and existing employees to transition new 
and existing personnel in a seamless manner with a goal of having no impact on your continuing 
operation, making the process as seamless as possible. The incumbent workforce will be invited to 
open house events at nearby off-site locations providing immediate opportunities to meet Company 
managers and staff, learn more about the Allied Universal® story, and provide recruiters with an 
opportunity to distribute information and collect resumes. A number of events on different days will 
be planned to ensure incumbents have equal opportunity to verify and implement personal retention 
choices. Our online HireSmart Process allows future employees the option to apply and interview 
online from the comfort of their homes and at times that are convenient for them.  

RETAINING TOP TALENT 
Many of our retention efforts are best illustrated through our Incentive and Recognition programs. 
Additionally, each of our management systems and solutions has elements designed to positively 
impact retention. 

• Our screening process tests for an applicant's predisposition to remain with an employer. 
• Our new hire surveys are conducted via text message on day 3, 15, 30 and 60 to measure 

their satisfaction and identify any issues that need to be resolved. Any issues reported 
automatically trigger a follow-up text validating the concern as well as an escalation to the 
hiring manager for follow-up. These timely interactions significantly improve employee 
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retention both in the short term and establish open communications that result in long term 
retention.  

• Refresher training enhances and reinforces earlier learning. 
• Our computerized scheduling system helps avoid assigning shifts that are too long and/or 

too close together. 
• Personalized recruiting approach and profiling by position. 
• Our Voice Program provides Security Professionals with a 24/7 online feedback tool to 

provide real-time information with a closed-loop follow-up process to ensure reported issues 
are identified and promptly addressed. 

• Daily Pay provides employees instant access to their earned wages, starting on their first day 
on the job, as well as automated savings programs. Security Professionals enrolled in Daily 
Pay have 40% lower turnover. 

• PerkSpot Discount Program offers discounts on thousands of items such as fitness 
memberships, childcare, cellular phone plans, computers, retail merchandise and credit 
union access.  

• Payflex program allows employees to use pre-tax dollars to pay for eligible commuter and 
parking expenses, to lower federal taxable income and increase take home pay.  

ARMED SECURITY PROFESSIONALS 
Allied Universal® has been providing security services across the United States for more than 60 
years, and currently employs more than 17,500 armed professionals. RTA will benefit from complete 
assurance that your employees and assets are protected by armed security specialists who meet 
our strict hiring, background, and security training standards. Additionally, we go the extra mile by 
requiring our armed Security Professionals to meet or exceed all federal, state, and local laws and 
regulations with respect to firearms and nonlethal weapons licensing, training, and qualification. 
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 MEDICAL BENEFIT PROGRAMS FOR EMPLOYEE HEALTH AND WELL BEING 
Allied Universal® is committed to providing a range of affordable, competitive and comprehensive 
benefits for our employees who rely on them. The Allied Universal® benefits program is designed for 
employees to enjoy success on the job while living healthy and balanced lives. We offer medical, 
dental, and vision plans to all benefit-eligible employees through payroll deduction and/or client 
contribution, pursuant to our eligibility requirements and policies.  

The Allied Universal® benefits platform provides our employees with 24/7 access to an array of 
online self-service tools and resources to manage their benefits securely and confidentially. From 
this member-only website, employees can evaluate healthcare and insurance options quickly and 
easily, review benefit documents, and search for in-network providers. Ensuring our employees 
remain connected to the information they need, when they need it, produces healthier choices 
and increases employee satisfaction.  

We understand that an effective benefits package starts with comprehensive medical coverage. 
Security Professionals assigned to RTA can enroll in one of several medical insurance plans, each 
with different monthly premiums. 

An affordable medical option that meets the individual responsibility mandate under the Affordable 
Care Act (ACA) is also available so employees will not be assessed a penalty under the law. 
Although these plans are not designed to cover the costs of serious or chronic illnesses or provide 
major medical coverage, these limited indemnity plans pay a fixed benefit per day for 
certain medical events to help offset expenses and cover out-of-pocket costs for common services 
such as doctor visits, intensive care, and hospitalization. 

To help employees maintain dental health, we offer both a preferred provider organization (PPO) 
plan and health maintenance organization (HMO) plan (available in many areas) to cover most 
preventive and diagnostic care and offer affordable major and basic treatments. For employees 
enrolled in the PPO plan, additional savings are available by using dentists in the DPPO Advantage 
Network. 

Allied Universal® offers a vision program designed to protect the visual wellness of our employees. 
Out-of-network benefits also are available with an allowance. Under this voluntary plan, employees 
pay 100% of the monthly premium. 

We offer several other benefits in addition to these medical, dental and vision options. We provide 
Basic Life Insurance and Accidental Death and Dismemberment (AD&D) at no cost to the employee 
($10,000) and offer additional voluntary coverage of up to 5 times their salary to a maximum of 
$500,000. Additional voluntary coverage is available for spouse, domestic partner, or dependent 
children. We also provide employees an opportunity to enroll in a variety of other insurance benefits 
including accident, critical illness, hospital, and short and long-term disability insurance plans. 

RECOGNITION AWARDS THAT LEAD TO RETENTION 
Allied Universal®  recognizes and motivates Transit Security Professionals through our formal 
recognition programs. We offer a variety of rewards and recognition to acknowledge truly 
outstanding Transit Security Professional achievements, exceptional performance of everyday 
duties, and those who serve as true assets to our security teams. Awards range from cash prizes 
and milestone recognitions to personal recognition from our CEO. Examples include: 
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• Hero Award & Hero of the Year Award – Recognizing acts of heroism, award recipients 
receive an "Allied Universal® Hero Award" certificate, a personal letter from the CEO, and a 
$100 cash award. The Hero of the Year and one runner-up receive personal recognition by 
the CEO, an engraved "Allied Universal® Hero" statue, and a monetary award. 

• Annual Recognition Awards – We give awards in honor of former Allied Universal® 
leaders, including the Paul Bryant "Security Professional of the Year"; Frank Rabena 
"Account Manager of the Year"; Lou Ligouri "Good Citizen of the Year"; and Harriett 
Lavender "Support Employee of the Year." 

• "You're Phenomenal" On-the-Spot Reward – Recognized employees receive a gift card 
for actions that go above and beyond our already high standards of quality. 

• Length of Service/Tenure Awards – These awards recognize and reward employees 
for continuous, loyal service at their 1, 3, 5, 10, 15, 20 (and each 5-year increment 
thereafter) year anniversaries. 

• Community Service Award – We encourage employees to pursue opportunities in their 
communities to make things better for local citizens. Our Community Service Award 
Committee selects 10 recipients annually and awards $500. All nominees receive a 
recognition letter from the CEO. 

• Partners in Growth – Provides a referral bonus program for employees. 

DEVELOPING FUTURE LEADERS  
Allied Universal® EDGE® (Educate, Develop, Grow and Engage), our proprietary enterprise-wide, 
online learning management system, provides employees with on-demand access to modules that 
prepare them for future responsibilities and career opportunities. EDGE® offers more than 1,500 
courses, videos, webinars, virtual trainings, and learning tools, empowering employees to learn at 
their own pace. New topics are added to the system regularly to support employee demand and skill 
development. Last year, employees completed more than 4 million courses via EDGE® 

AU Institute® is the umbrella under which all formal training and development opportunities exist. 
The AU Institute® utilizes a robust platform to PREPARE, DEVELOP, and ASSESS our Security 
Professionals through every stage of their career.  

The AU Institute® Academies provide role specific development opportunities tailored to help our 
Security Professionals grow in their current role and also prepare for future success at Allied 
Universal®. Starting from Day 1, each employee will be enrolled in a role-specific Academy which 
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includes an online curriculum that covers functional skills training, business and site-specific 
curricula and leadership development. The six academies include: 

• Security Professional Academy – for all new Security Professionals, focuses on the 
essentials of being a Security Professional and practical skills applications. 

• Supervisor (Site/Shift) Academy – for security supervisors, contains trainings on Principles 
of Leadership, Time Management and Security Supervisor Essentials. 

• Security Management Academy – course covering essentials for frontline managers, 
account managers, and operations managers, and is the next step once an employee moves 
into a managerial role; includes topics on supervising, training and communicating with staff. 

• Business Management Academy – develops business management skills for client 
managers, general managers and branch managers including training on Principles of 
Account and finance for non-financial professionals. 

• Leadership Academy – focuses on enhancing skills of executive level managers including 
Regional Presidents and Regional Vice Presidents; includes instruction on being inspirational 
leaders, thinking strategically and decision making skills. 

• Essentials Academy – for support employees throughout the organization. 

In addition to internal development resources, we also provide tuition assistance of up to $3,000 
toward the cost of tuition and/or qualified educational expenses, and we partner with more than a 
dozen colleges/universities to offer tuition discounts for employees who want to continue their 
education in security and related fields.  
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TRAINING 
Allied Universal® Transit Security Professionals have many opportunities to further their careers and 
expand their knowledge through our training opportunities. AU Institute® is the umbrella under which 
all formal training and development opportunities exist. Methods of training include eLearning on 
Allied Universal® EDGE®, Instructor-led, Virtual Instructor-led, On-the-Job Training, Scenario-based, 
and mLearning (mobile friendly). Allied Institute is supported by more than 50 full and part-time 
certified instructors, and provides both mandatory and voluntary courses, which are offered pre-
assignment, on-the-job, and as continuing education. Training for RTA will be tailored to meet the 
specific roles in the RFP.  

There are five phases of Security Professional onboarding and development. Each has a specific 
timeframe for completion, as well as testing guidelines to ensure comprehension. Training phases 
include: 

• New Employee Orientation  
• On-the-Job-Training Post Certification (to be completed within 21 days of hire) 
• Core Training (must be completed in first six months) 
• Quarterly Site Training (Ongoing and Refresher) 
• CPR/First Aid/AED and other Certification Trainings 

An overview of the training programs is provided below:  

CORE TRAINING 

Phase Three of the Security Professional and Development process consisting 
of 20 lessons, each with an exam that must be successfully passed. Core 
Training must be completed within six months of hire; and will be completed 
by all personnel assigned to RTA. 

SUPERVISOR 
TRAINING 

This training readies supervisors for their new roles so they are prepared for 
the challenges of leadership with eight (8) training modules focused on how to 
be a better supervisor. All supervisors assigned to RTA will complete (or will 
have completed within three (3) years) this supervisory training. 

MANAGEMENT 
TRAINING 

Management training covers a variety of business and security-related topics, 
with the goal of shaping proficient managers with smart business sense.  

MOBILE PATROL 
TRAINING 

In addition to the Core Training, this training readies Mobile Patrol Officers to 
provide safe and effective vehicle patrols for RTA. 

CPR, FIRST AID & 
AED TRAINING 

This training is completed in a variety of ways, including pre-assignment at the 
local branch office with one of our full-time certified First Aid/CPR/AED 
instructors, with an outside certifying agency, or online via the EDGE®. We 
verify that trained employees receive appropriate certificates, and we track 
certification anniversary dates in our online compliance system to ensure 
certifications stay current. 

Allied Universal® believes in reinforcement of initial training as a key to effective learning and long-
term performance excellence. We use a structured process for refresher training on a variety of 
topics related to your needs and contract requirements. Local and branch management and 
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regional training staff deliver standard, company-wide training modules. We also provide programs 
focused on advanced topics or customized to meet Transit industry requirements. 

Our local managers will work with RTA to identify training opportunities appropriate for the Transit 
Security Professionals in your program, and they will help ensure that ongoing training remains a 
top priority. Possible training topics include fire alarms, medical emergencies, safety awareness, 
and other important topics. 

CUSTOMER 
SERVICE TRAINING 

Allied Universal® believes customer service is the essence of what we do 
each and every day.  From welcoming passengers with a warm friendly 
smile, to giving directions to the nearest ATM to recommending the best 
local restaurant, the role of security personnel on a transit system has 
changed dramatically over the past few years and is still evolving. A 
Security Professional may perform a wide variety of tasks. Allied 
Universal® believes to go the extra mile, escorting customer to their 
vehicles after hours, assisting patrons in boarding and exiting transit 
modes, and even delivering critical medical services.  Many transit 
agencies view these traits as crucial elements of an outstanding security 
program, necessary to add a special touch for a positive customer 
experience. 

CULTURAL 
DIVERSITY 
TRAINING 

Allied Universal® is committed to offering Cultural Diversity training to all 
security professionals working under the contract with RTA. The course is 
offered on the EDGE our enterprise-wide learning management system 
and is available 24/7. This course helps employees identify the differences 
between discrimination and diversity, describes the benefits of diversity, 
and informs employees on the dangers of stereotyping and how to avoid 
discrimination.  

DEALING WITH 
DIFFICULT PEOPLE 

OR SITUATIONS 
TRAINING 

This course prepares Security Professionals to respond to difficult people 
and situations and helps them to develop the confidence to handle adverse 
events. Employees will learn how to properly assess the situation, use 
effective de-escalation techniques, and diffuse the situation. 

ACCOUNT MANAGER 
Identified early as standout potential leaders, Allied Universal®. Account Managers are experienced 
Security Professionals committed to exceeding your expectations and maximizing the efficiency of 
your security program. Our Account Managers have proven themselves in professional and 
supervisory positions, as well as law enforcement or the military. Their experience makes them 
capable managers and effective mentors for RTA’s on-site Security Professionals. 

Allied Universal® will work to identify an Account Manager who is an ideal fit for your site and who 
aligns with your needs, goals, and organizational culture. Your Account Manager will: 

• Oversee your team of Security Professionals and Supervisors 
• Supervise personnel selection for your account 
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• Manage scheduling, payroll, training, coaching, and development in collaboration with the 
local support team 

• Assist in the development, implementation, and training curriculum of post orders 
• Take ownership of account changes 
• Ensure all reporting and contract compliance requirements are met 
• Deliver solutions focused on improving your satisfaction 
• Serve as the liaison between you and our branch management 
• Coordinate as needed with appropriate emergency services personnel, including fire, police, 

transportation, and technology services 

 
Allied Universal® Management Training 
Account management training covers a variety of business and security-related topics, with the goal 
of shaping proficient manager with smart business sense. Topics include:  

• Allied Universal®  Training Programs and Processes 
• Employee Benefits and Human Resources Procedures 
• Selecting Talent and Talent Management 
• Payroll and Invoicing Procedures and Best Practices 
• Client Relationship Management 
• Recruiting and Retention 
• Employee Relations, Coaching/Counseling, and EEO 
• Progressive and Attendance Discipline 

Account managers receive the following training prepare them for their roles in management: 

• Management training that covers both business and security topics for shaping 
proficient account managers with smart business sense 

• Training Programs & Processes 
• Employee Benefits & HR Procedures 
• Selecting Talent & Talent Management 
• Security Management Essentials 
• Payroll & Invoicing Best Practices 
• Recruiting & Retention 
• Client Relationship Management 
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• Employee Relations, Coaching/Counseling & EEO 
• Progressive & Attendance Discipline 

TRANSIT SECURITY PROFESSIONAL TRAINING 
All Transit Security Professionals and managers will have completed at a minimum all state and 
Allied Universal®-required training before attending the School of Transit Security. At the 
conclusion of the program, the security officer will complete a 100-point exam.  A minimum score of 
80% or higher is required to earn designation as an Allied Universal® Transit Security Officer. 

TRANSIT SECURITY OFFICER COURSE DESCRIPTION 

Transit Security Basics - This course is designed to give new officers a basic understanding of the 
challenges related to providing security in transit operations.  Topics include: 

• Overview Light Rail • Adjacent Modes 
Transportation • Bus Operations • TVM’s 

• Fare Inspections • Fine Procedures • Fine Structure • Fare Sweeps 

• Manual Block • Citation 
Preparation 

• Revenue Vehicle 
Ops 

• Revenue Transfer 
Procedures 

• Standard Routes • Coin Hoppers • Special Event 
Procedures 

• Escort Protection 
Officer 

• Revenue Transfer 
Log • Rail Collisions • Rail Rule Book • Crisis 

Communication 

• Accident Reporting • Evacuations • Delays/Service 
Disruptions  

Transit Operations Rules & Regulations - It is imperative that our officers understand the special 
needs and challenges of dealing with the public in a transit environment.  Topics covered include: 

• Rail Operations Overview & Definitions • Rail Equipment Familiarization 
• Bus Operations Overview & Definitions • Bus Equipment Familiarization  

• 49 CFR 214/Railroad Workplace Safety • 49 CFR 239 Passenger Train Emergency 
Preparedness 

On-site Procedural Training - Our On-the-job Training program consists of an extensive checklist of 
general policies and procedures all officers must know to be successful at their worksite.  This training 
is conducted in conjunction with the OJT Guidebook, a manual that provides instruction for both new 
employees and facilitators on how to execute this training. This program contains a variety of site-specific 
training topics, including:  

• Post Orders • Access Control Procedures 
• Chain of Command • Emergency Phone Numbers 
• Patrol Routes and Procedures • Fire Emergency Procedures 
• Site Specific Equipment • Bomb Threat Procedures 
• Customer Service • Safety Orientation 

• Medical Emergency Procedures • Management of Aggressive Behavior/Crisis 
Management 
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TRANSIT SECURITY OFFICER COURSE DESCRIPTION 

Effective Patrolling Techniques - Since many environments are decentralized and comprised of 
several locations, it is important that our officers know how to effectively and efficiently patrol.  This 
section covers tips and techniques for conducting thorough and comprehensive patrols.  

• Static Patrol • Foot Patrol 
• Vehicle Patrol • Using Your Senses 

CPR/First Aid/AED – Allied Universal® offers the American Heart Association CPR, First Aid and AED 
certification training.  This training usually is conducted by a local Allied Universal® trainer of AHA 
trainer.  Advanced EMS services training is also available.  

Emergency Preparedness - This training was designed to give security officers the basic knowledge 
necessary to effectively manage most emergency situations.  The curriculum covers a wide variety of 
important topics, including:  

• Natural Disasters • Accidents/Collisions 
• Intro to Incident Command System • Terrorism Tactics, Tools, Training 
• Emotional Reactions to Disasters • Recovery 
• Evacuation Procedures • Communicating Evacuation Orders 
• Emergency Considerations • Accommodating Special Needs 
• Crime Scenes • HAZMAT 

Communication - This training covers the proper use of radios and cell phones.  Includes advanced 
concepts of verbal communication to provide the most effective communication.  

• Incorporate client maintenance & facilities 
staff  

• Specialized Codes (Fire Rescue/Law 
Enforcement) 

• Call Signs/10 Codes/Signal Codes • Patrol & Communications 
• Dispatch • Radio Checks 
• Equipment Maintenance • Use of a repeater or air time 
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UNIFORMS AND APPEARANCE 
The uniform color, type and style shall be subject to the 
prior approval of RTA. Security Professional are expected 
to always display a professional appearance and to 
maintain the Company standard of presenting a clean, 
polished image to everyone they come into contact. They 
are expected to be in proper uniform and well-groomed at 
all times while on duty. Their appearance will help 
determine the level of respect they command.  

Uniforms are changed twice a year, with the seasons 
between long sleeved and short sleeved, as appropriate. 
Uniforms are replaced at no cost to the employee on an 
as-needed basis. 

HAIR 

• Must be clean, neatly cut and groomed. 
• Length of hair should not extend past the shirt collar or must be pulled back away from 

the face and secured for your safety. Any hair accessory must be conservative and 
complementary to the uniform. 

• Hair sculpting or extreme hairstyles are not permitted. 
• Extreme dying, bleaching, tinting are not permitted. If hair is dyed, it must be a natural 

color. 

FACIAL 
HAIR 

• Sideburns must be neatly trimmed and cannot extend past the bottom of the earlobe. 
• Where mustaches and/or beards may be permitted under Customer standards, such 

facial hair must be neatly trimmed and conform to the contours of the face. Exceptions 
may be made for medical or religious reasons as a reasonable accommodation. 

PERSONAL 
GROOMING 

• Conservative makeup is permitted, as determined by your supervisor. 
• Hand and fingernails are to be kept clean and trimmed. Nail polish may be used in a 

conservative manner and color. No extreme colors or styles or length. 
• Use of a deodorant or antiperspirant along with regular bathing is required due to the 

constant close interaction with others. 
• Reporting to work or being on duty while smelling of alcohol is strictly prohibited. In 

addition to violating the Company’s personal grooming standards, doing so may 
constitute reasonable cause for requiring the Employee to submit to drug/alcohol testing 
under the Company’s Alcohol and Drug Free Workplace Policy. 

• Cologne, aftershave, and perfume are permitted only in minimal amounts and when not 
offensive to others. 

JEWELRY 

• Only one ring per hand is permitted, and it must not be unreasonably large. 
• Watches and tie clips are permitted, but bracelets and chains are not. 
• One set of conservative post-style earrings, not to exceed the size of a dime, are 

permitted. 
• Other than the earrings and rings noted above, no other visible rings or jewelry are 

permitted on the body (tongue, brow, nose, etc.). 
• The only items permitted to be on a uniform are issued name tags and Allied Universal® 

issued service pins. 
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Sample Selection of Available Uniforms 

We offer our BATTLE DRESS UNIFORM for clients who require a 
military or law enforcement style. 

 

 

Our TRADITIONAL MILITARY-STYLE UNIFORM offers high 
visibility combined with an authoritative presence that looks 
professional and will represent RTA’s brand positively. 
Uniform components include: 

• Shirts in blue, white, tan or gray 
• Shoulder epaulets 
• Two pleated chest pockets with 3-point flaps 
• Permanent military creases 
• Reinforced sewn-in badge tab 
• Pleated pockets with pen slot 
• Three-point scalloped flaps 
• Flat-front uniform pants (black/navy/heather gray 
• Duty belt 

Our EXECUTIVE-STYLE UNIFORM presents a 
polished, professional look designed to enhance the 
customer service experience and reinforce your 
professional environment. Our executive-
style uniform features: 

• Single-breasted black or navy blazer with gold 
buttons 

• Single-breasted executive suit coat in black, 
navy, navy pinstripe or charcoal 

• Cotton polyester broadcloth executive dress 
shirts in white, French blue or light blue 

• Pleated front executive dress slacks in black, 
charcoal or navy 

• Leather belt 
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3. ACCOMPLISHMENTS 
Prior experience and results on similar projects. 

The following references can also be found in response to Consultant Form CQ-2012. 
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4. FIRM’S PROPOSED START DATE AND TENTATIVE 
SCHEDULE 
Allied Universal®’s local Greater New Orleans branch office is fully equipped and experienced to 
manage client transitions and job starts based on the clients needs and transition timeline 
requirements.  We have started new client sites ranging from 40 hours per week up to 6000 hours 
per week.  We have a local in-house recruiter who is based out of our local office in additional to our 
support backbone that includes, human resource coordinators, operations managers, field 
supervisors and in-house trainers.  We have fully able and committed to starting the RTA 
account in the 30-day transition window requested and are poised to start earlier than that, 
should the need arise.   

Allied Universal®’s formal four-step process, DX4 (Discover, Develop, Deliver, Document) will help 
us to understand and meet RTA’s security needs, and bring continuous improvement to your transit 
security program. Local branch management will meet with your designated personnel regularly to 
review progress and make value visible. 

During the DISCOVER stage, the Company learns what matters most to RTA regarding current 
concerns, existing priorities, and expectations. Allied Universal® then DEVELOPs customized plan 
tailored to meet your security needs and priorities. This plan includes performance standards so 
results can be monitored and tracked. 

Our ultimate goal is to continually DELIVER what is important to you, visibly and measurably. We 
conduct formal Operations Business Reviews (OBRs) to review accomplishments, create 
benchmarks for future reviews and establish measurable goals. These client OBRs are an essential 
part of the Allied Universal® service model. The Company will review RTA’s security program 
regularly to ensure it is successful and meeting your expectations. The Company DOCUMENTs 
each client contact and tracks and trends all initiatives as well as any incidents that may occur in an 
effort to drive operational excellence. 

TRANSITION PLAN 
The following schedule summarizes the major activities and timeframes during the phase-in period. 

Sample 30-Day Transition Plan 
TASKS Week 4 Week 3 Week 2 Week 1 Start 

Administrative 
Award Notification           
Finalize Transition Schedule           
Contact Current Service Providers           
Transition Management Group           
Progress Meeting/In-person or Teleconference     
Order Vehicles           
Set-up Vehicle Maintenance/Fuel Account           
Prepare Electronic Interface           
Prepare Inventory & Transfer           
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Sample 30-Day Transition Plan 
TASKS Week 4 Week 3 Week 2 Week 1 Start 

Order Uniforms       
Contract Review           
Certificate of Insurance           
Educate Branch Staff on Client Expectations           

Site Start Date           

Training 
Develop Site Specific Training Segments           
Orientation Training         
Develop On-going (Armed) /Refresher Training           

Operations 
Develop Standardized Data Collection           
In-depth Site Familiarization         
Review of Existing Plan/Program         
Site Security Survey & Audit         
Develop Post Instruction Manuals         
Review Staffing Plan           
Develop Site Tests           
Client Review of Post Orders           

Human Resources 
Employment Pack to Incumbents Retained         
Develop Post Assignment Job Analysis           
Develop Supervisory Job Descriptions           
Open House: Incumbent Security Professionals         
Contact Recruiting Sources         
Develop Client Specific Pre-screening           
Telephone Interviews, Applications & Interviews           
Security Professional Information Seminar         
Background Investigations       
Second Level Interview       
Benefits Briefing & Offer Extended         

LOCAL/REGIONAL/NATIONAL HUMAN CAPITAL RESOURCES 
The following table lists all key personnel and support staff available to RTA while under contract 
with Allied Universal®. 
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Local New Orleans Branch Management 

General Manager 
Elton Bradley II 

• Responsible for the overall financial, operational and 
administrative management for the Metairie branch office. 

• Directly support the operations team for RTA 
• Attends Operational Business Reviews 
• Oversees RTA’s security operations 

Regional Southeast Management and Resources 

Regional President  

Justin Nagy 

Responsible for the overall growth, service and management of more 
than 22,000 personnel, including vice presidents, branch managers, 
directors of operations, account managers, supervisors, security 
professionals, and support staff. 

Regional Vice President 
Dave Rekow 

Responsible for the overall operations management of all sites and 
staff. 

Regional HR Director 
Katherine Alyea 

Oversight of all HR activities, coordination of all HR support staff and 
functions.  Oversee any grievances or employment issues from team 
members 

Regional Recruiting 
Managers 

Devette Sproaps 

Responsible for site-specific recruiting, background checks and 
compliance.  Directs, supports and manages the Staffing Specialist 
Team Responsible for driving applicant flow to the branch and 
identifying qualified candidates. 

Regional Recruiting 
Director 

Gilbert Guzman 

Oversight of all recruiting activities, coordination of all recruiting 
support staff and functions. 

Regional Trainer 
Michael Barnett 

Oversight of training for security officers, including compliance and 
specialized training.  Oversees local area trainers to ensure 
compliance and training to industry, state and Federal standards.  

Branch Office Personnel 

Branch Trainer 
William Pierce 

Local branch trainer for security officers, including compliance and 
specialized training. Will support branch team with training for RTA 
account. 

HR Manager 
Sydney Bowman 

Oversight of all branch HR activities, coordination of all HR support 
staff and functions. 
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Local New Orleans Branch Management 

HR Representative 
Miaya Hansell Coordination of all HR support staff and functions. 

Government Services Executive Sponsorship and Support 

President Government 
Services 

Tracy Fuller 

Leads the local, state, and federal government business for Allied 
Universal®. Will oversee RTA’s contract compliance, financial 
performance, and service offerings. As President of Government 
Services has experience with every transit agency Allied Universal® 
services in the nation. 

Senior Vice President, 
Gov’t Services 

Charlie Bohnenberger 

Provides executive oversight of Government Services contracts, 
bringing 22 years of experience and expertise successfully delivering 
security services to municipal, state and federal contracts nationwide.  
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5. PRICE 

 

Notes to Pricing – New Orleans Regional Transit Authority 

 Overtime requests with less than 48 
hours’ notice to be billed at 1.5 times 
straight-time bill rates 

 Bill rates not inclusive of sales tax 
 Bill rates based on 30-day payment 

terms 
 Bill rates inclusive of the following 

items 
o Wage 
o Payroll taxes 

 FICA 
 FUI 
 SUI 

o Insurances 
 Worker’s 

Compensation 
 General Liability 

o Medical 
 Health 
 Dental 
 Vision 
 Life 

o Training 
 Pre-assignment 
 On-the-job 
 Annual refresher 

o Vacation coverage 
o Holidays 
o Sick coverage 
o Background checks and 

screenings 
o Uniforms 
o Equipment 

 Firearms and related 
equipment 

 Cellphone and laptop 
for account manager 

o NBOT 
o Overhead 
o Profit 

 Two Toyota Corolla’s direct billed at 
$1,527.75/month per vehicle – 
Includes gas and maintenance
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REQUIRED FORMS 
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