
Regional Transit Authority

Finance Committee

February 9, 2023



The New Orleans Regional Transit Authority (RTA) hereby
declares that, in accordance with La. R.S. 42:17.1
(A)(2)(a)-(c), a meeting will be held on Thursday, February
9, 2023, at 11:00 a.m. Please be advised that mask
wearing is encouraged inside the boardroom.



Written comments on any matter included on the
agenda will be accepted in the following ways:
1) Submission of a Speaker Card on meeting
day; 2) Electronically by email sent to:
rtaboard@rtaforward.org prior to the meeting; or
3) By U.S. Mail send to 2817 Canal Street,
Attention: Office of Board Affairs, New Orleans,
LA 70119.

mailto:rtaboard@rtaforward.org


Agenda

1. Call to Order

2. Roll Call



Agenda

3. Consideration of Meeting Minutes
[Finance Committee Meeting Minutes – November 10, 2022] 22-180



Agenda

4. Committee Chairman’s Report



Agenda

5. Interim Chief Executive Officer’s Report



Agenda

6. Chief Financial Officer’s Report 
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December 2022 Financials



Ridership
Ridership in December decreased by 16.7% compared to November 2022 actuals. Through December, 
total system ridership (bus, streetcar and paratransit) was 648K and 778K for the previous month of 
November. The results show improved but mixed results across the spectrum.
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Farebox Recovery Rates
2022 vs. 2019 (Pre-COVID)
Fare revenue continues to offset a slightly modest percentage of operating expenses as ridership 
continues to rebound. December’s farebox recovery rate increased slightly from 8.77% in the prior 
month to 9.39%; a total increase of 0.6%. 
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FERRY- Farebox Recovery Rates
2022 vs. 2019 (Pre-COVID)
The decrease in farebox recovery to 7.57% in December from 8.73% in November is a result of increase in 
passenger revenues and an increase in operating expenses from the prior
month. Fare revenues continue to offset a small percentage of operating costs.



December 2022 Summary of Sources



Operating Revenues (Budget, Actual & Prior Year)
RTA’s two largest revenue sources are General Use Sales Tax $6.2M and Fare Revenue $874K. The two 
combined make up 82.5% or $7M in total revenue. Overall, total operating revenues for the month of December 
are $8.56M.  Passenger Fares, however, when compared to the budget, favored unfavorably 
by 36k or 4%.



Net Revenues (Before and After Government Assistance)
Net Revenue (Before Government Assistance) is -$1.1M for the month of December. After applying the 
month’s $1.6M in Government Operating Assistance, Net Revenue is -$38K for the month of 
December.
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December 2022 Summary of Uses



Operating Expenses
Operating Expenses for the month of December are roughly $9.3M. Labor and Fringe Benefits, the 
largest expenditure at $6.4M, comprised 68.7% of this month's actual expenses. In total, 
operating expenses for the month of December show an increase of 7.79% from
$8.6M in November.
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Operating Reserve
To offset Net Revenue (After Government Assistance of approximately $1.6M), approximately 
$792K from Restricted Operating/Capital Reserve was used.
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Procurement
Purchase Orders Less than $100K

(January 4, 2023 – February 3, 2023)



Questions?



Agenda

7. DBE Report
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Disadvantaged Business Enterprise Report 



Agenda

Contract Awards January 2023

$400,000 in contracts were awarded
• $200,000 was awarded to DBE firms.
• Of the DBE contracts $200,000 was awarded to 

DBE Prime Contractors and $200,000 was 
awarded to SBE Prime Contractors.

Total DBE participation (commitment) is 50%.

200,000 (50%) 400,000 (100%)



Agenda Current DBE Projects
Project Contract

Amount DBE Goal DBE
Goal 

% Goal 
Achieved

Tentative 
Completion 

Date 
CMAR – Canal Street 
Ferry Terminal 
(Construction)

$19,861,432 $7,004,708 30.55% 13% 3/2023

Disaster Recovery Grants 
Management and 
Administration

$137,888 $67,565 49% 39% 9/2023

Transit Ferry Services $8,442,843 $842,442 10% 24% 1/2023
East New Orleans 
Maintenance Building $737,577 $132,763 18% 20% 5/2022



Agenda Current DBE Projects
Project Contract

Amount DBE Goal DBE
Goal 

% Goal 
Achieved

Tentative 
Completion 

Date 
Business Intelligence & 
Data Management 
Reporting System

$331,497 $331,497 100% 36% 10/2024

On Call Technical Safety 
Support $300,000 $300,000 100% 22% 10/2024

Napoleon Facility 
Renovation & Upgrade $4,742,000 $1,460,536 30.8% 2% 6/2023

Rampart Streetcar Line: 
Emergency Repair Project $1,021,000 $141,204 13.83% 0% 4/2023
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Current DBE Projects

Napoleon Facility Renovation
& Upgrade
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Management Reporting
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Agenda Current SBE Projects
Project Contract

Amount SBE Goal SBE
Goal 

% Goal 
Achieved

Tentative 
Completion 

Date 

DBE Consulting Services $181,682 $181,682 100% 63% 3/2023

Construction Cost Audits $78,902 $78,902 100% 78% 6/2023

Bus Rapid Transit 
Feasibility Study $599,949 $599,949 100% 58% 3/2023

On Call A&E Services for 
Design of Interim 
Downtown Transit Hub

$70,000 $70,000 100% 98% 9/2023



Agenda Current SBE Projects
Project Contract

Amount SBE Goal SBE
Goal 

% Goal 
Achieved

Tentative 
Completion 

Date 
Facility Maintenance & 
Construction Support 
Services

$572,000 $572,000 100% 64% 3/2023

Classification and 
Compensation Study $166,000 $166,000 100% 87% 3/2023

Leadership & Change 
Management Training $270,000 $270,000 100% 88% 5/2023

Temporary Janitorial 
Services $578,000 $540,000 100% 99% 11/2022

Advertising Campaigns & 
Media Buying Services $400,000 $400,000 100% 0% 2/2024
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Current SBE Projects
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Agenda
Upcoming DBE/SBE Projects  

DBE/SBE Goal
Current Solicitation
IFB 2022-015 Non-Advertisement Bus Shelters 100% SBE
(Bids due 2/6/2023)

RFP 2023-001 Transit Security Services 23% DBE
(Proposals due 2/8/2023)



Agenda DBE/SBE Outreach Events  



Agenda DBE/SBE Business 
Development Trainings  



Agenda Upcoming DBE/SBE Business 
Development Trainings  

Tuesday, February 28, 2023
Topic: “How to Write a Clear, Concise and Powerful Capability Statement”

Tuesday, March 28, 2023
Topic: “Entrepreneurial Leadership and Influence”

Tuesday, April 25, 2023 
Topic: “Understanding Personal Credit and How to Fix It!”



Questions?



Agenda

8. Infrastructure & Planning Report
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Infrastructure & Planning Report 



Open Projects
Pro je ct Co ntracto r Co m m e nts

Clo se -O ut

Rive rfront Stre e tcar Re p air A/E: Infinity
G/C: Pointe r Smith

Se rvice  re store d , working  on contract close -out; ad d e d  re p air of 
Poyd ras St station now und e rway

ENO  Mainte nance  Bld g . 
Exte rior Enve lop e

A/E: CDM
G/C: CDW Re vie wing  all close -out d ocume nts p rior to  p aying  final p ay ap p

Inte rim Downtown Transfe r Ce nte r
(Phase  1)

A/E: GO -TECH
G/C: BRC Phase  1 d owntown is 100% comp le te  – finalizing  she lte r lig hting

Inte rim N.O. East Hub A/E: Infinity
G/C: BRC Finalizing  she lte r lig hting

Co nstruct io n

Canal St Fe rry Te rminal A/E: Infinity
G/C: Wood ward /APC JV

Pe rmane nt wharf - Comp le te
Sub stan tia l co m p le t io n  m id -March  (Build ing , e le vators, acce ss) 
Dry sid e  (Aud ob on) - May
Final re moval clear out: June  (Port of Ne w O rleans d ead line )

Nap ole on Facility Re hab ilitation A/E: Land mark Archite cts
G/C: CDW

Wall stab ilization comp le te ; roof re b uild  und e rway
Working  on p lumb ing  issue s with Archite ct and  Contractor

Ramp art Stre e tcar Re storation
(Hard  Rock Hote l Collap se ) 

A/E: AECO M
G/C: Barne s Ele ctric

Targ e t construction comp le tion d ate  early Ap ril 2023,
Pre liminary work has comme nce d .
Se rvice  re sto ra t io n  fo r J une  4  p ick



Open Projects
Pro je ct Co ntracto r Co m m e nts

Pro cure m e nt

2021 Non- Ad ve rtising  She lte r A/E: Infinity
G/C: tb d Bid  op e ning  2/6

De sig n / Eng ine e ring
Inte rim Downtown Transfe r Ce nte r
(Phase  2)

A/E: GO -TECH
G/C: 

Phase  2 working  to  re so lve  lig hting  p lan for d e sig n
Ad ve rtising  Phase  2 Downtown in early 2Q2023

Downtown Transit Ce nte r
(Pe rmane nt)

A/E: tb d
G/C: Pre p aring  RFQ for d e sig n/e nvironme ntal te am

Plann ing

Bus Rap id  Transit (BRT) Feasib ility 
Stud y ILSI Council ap p roval of LPA anticip ate d  2/16

Planning  p hase  comp le tion e stimate d  Ap ril 2023

Lo-No Emission Ve hicle  Pilo t Finalize  p ro je ct scop e  for e ng ine e ring , infrastructure  and  ve hicle s.
Re ce ive d  up d ate d  p ricing  from ve nd or

Transit Hub  De sig n and  Build
(RAISE FY21)

De ve lop ing  RTP (using  on-call A&E) for d e sig n p rog ram and  
e nvironme ntal

Fare  Te chnolog y Mod e rnization
(RAISE FY21)

Pre p aring  e nvironme ntal
Pre p aring  RFP for Te chnical Consultant

UPT Ad min O ffice  Build out A/E: MSMM
G/C: TBD De ve lop ing  CEA with CNO  (NO BC)



Open Projects
Pro je ct Co ntracto r Co m m e nts

Plann ing  co ntinue d

Alg ie rs Point Fe rry Te rminal Re hab ilitation 
and  Mod e rnization

A/E:
G/C:

Aw ard e d  $ 5 .2 M fo r fu ll p ro je ct  b u ild o u t
(like ly use  on-call A&E p ool)

Lowe r Alg ie rs Car Fe rry Land ing  Barg e  
Re p lace me nt

A/E:
G/C:

Working  on Pro je ct Exe cution Plan, 
(will use  on-call A&E p ool)

Alg ie rs Point Land ing  Barg e  Re p lace me nt A/E:
G/C:

Working  on Pro je ct Exe cution Plan, 
(will use  on-call A&E p ool)

All Ag e ncy Acce ssib ility Stud y P/S: De ve lop ing  RFP scop e  – Q2 2023

She lte r Prog ram exp ansion (2024) A/E:
G/C:

De ve lop ing  up d ate d  full syste m p rioritization list; 
RFQ e stimate d  Q3 2023



Submitted Grants / Funding Requests
Grant Pro g ram Ap p lica tio n  

Sta tus Pro je ct  To ta l
Fe d e ra l -Sta te  

Am o unt 
Re q ue ste d

Fe d e ra l 
Am o unt 

Aw ard e d
Sco p e  Re q ue st

State  DOTD 5339 Planning $2,200,000 $1,760,000 Re p lace  p ara-transit ve hicle s that 
are  at the  e nd  of use ful life . 

FY 2023-2024 Cap ital O utlay: 
Fe rry Mainte nance  Barg e  

Re p lace me nt
Planning $14,159,064 $10,619,298 

State  of Louisiana Cap ital O utlay 
sub mission, re q uire me nt to  
sub mit until the  fund s are  sp e nt. 
Priority 4 in the  FY 2022-2023 
b ud g e t.  

FY 2023-2024 Cap ital O utlay: 
Ve hicle  Fe rry Re p lace me nt 

Stud y
Planning $667,000 $500,250 State  of Louisiana Cap ital O utlay 

sub mission, 

FY 2022 All Stations Acce ssib le  
Prog am De nie d $250,000 $200,000 

Plan and  d e ve lop  p rog ram for 
all stop s on St Charle s Stre e tcar 
to  b e  acce ssib le

FY 2022 Fe rry Boat Prog ram 
(FWHA) Award e d $799,997 $799,997 Fe rry b oat and  facility sup p ort –

exact scop e  TBD
FY 2022 FTA Passe ng e r Fe rry 

Grant Prog ram Award e d $6,588,975 $5,271,179 $5,271,179 Alg ie rs Point Te rminal 
Mod e rnization

To ta l Am o unt $ 2 4 ,6 6 5 ,0 3 6  $ 1 8 ,3 5 0 ,7 2 7  $ 6 ,0 7 1 ,1 7 6  
To ta l Am o unt Pe nd ing $ 1 7 ,0 2 6 ,0 6 4  $ 1 2 ,8 7 9 ,5 4 8  



Upcoming Grants / Funding Request
Grant Pro g ram Ap p lica tio n  

Sta tus Pro je ct  To ta l Anticip a te d  
NO FO  re le a se

Fe d e ra l 
Am o unt 

Aw ard e d
Sco p e  Re q ue st

RAISE FY23 State , Local, 
Transit Ag e ncie s $2.8 b illion FY23 Re lease d 2/28/2023

RTA will b e  lead  ap p licant w/ CNO  
Downtown Transit Ce nte r + multi-
mod al corrid or Construction

Lo/No FY23 State , Local, 
Transit Ag e ncie s $1.7 b illion FY23 Re lease d 4/15/2023 Facility/Fle e t Transition Plan

2025 fixe d -route  ve hicle s

TO D Planning State , Local, 
Transit Ag e ncie s

$13M / year
FY22-26 5/1/2023 TBD

Enhance  e conomic d e ve lop me nt, 
rid e rship , e tc
Facilitate  multimod al conne ctivity
Enab le  mixe d -use  d e ve lop me nt

Cap ital Inve stme nt Grant (CIG) State , Local, 
Transit Ag e ncie s

Ap ril 2023
(Le tte r of Inte nt) Aug ust 2023 BRT De sig n/Construction

Ne ig hb orhood  Acce ss and  
Eq uity Grant (HUD)

State , MPO, Local 
e ntity; non-p rofit 
o r hig he r-e d  
institution

$3.21 b illion to tal
$1.26 b illion 
re se rve d  for 

e conomically 
d isad vantag e d  
communitie s

TBD TBD

Elig ib le  Use s:  imp le me nt context-
se nsitive  p ro je cts that imp rove  
walkab ility and  safe ty and  p rovid e  
afford ab le  transp ortation acce ss; 



Questions?



Agenda

9. Procurements
A. Amendments:

Leadership & Change Management Training – Change Order 23-009
B. Authorizations:

Space and Rooftop Lease at Place St. Charles (201 Place St. Charles, LLC)
23-010

C. Grants:
FY23 RAISE Grant Application 23-014



Agenda
10. Audience Questions & Comments



Agenda

11. New Business



Agenda

12. Adjournment
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