
Board of Commissioners

New Orleans Regional Transit Authority

2817 Canal Street
New Orleans, LA 70119

Virtual Meeting Agenda

Virtual10:00 AMTuesday, May 25, 2021

The New Orleans Regional Transit Authority does hereby certify that it is unable to hold 
a commission meeting under regular quorum requirements due to Covid-19.  On 
authority of the Governor under Section 2 of Proclamation Number 84 JBE 2020, the 
next Commission meeting will be held via telephone and/or video conference on 
Tuesday, May 25, 2021 at 10:00 am.  All efforts will be made to provide for observation 
and input by members of the public.

1. Call to Order

2. Roll Call

3. Consideration of Meeting Minutes

3a. [Meeting Minutes for April 27, 2021] 21-076

4. Reports

4a. RTA Chairman’s Report

4b. Operations & Administration Committee Chairman's Report

4c. Finance Committee Chairman's Report

4d. Jefferson Parish Report

4e. RTA General Counsel’s Report

4f. RTA Chief Executive Officer's Report

4g. DBE Report

5. Consent Agenda

To Award:
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Board of Commissioners Virtual Meeting Agenda May 25, 2021

5a. Vehicle Fluids and Lube 21-057

5b. Rampart Streetcar Line: Emergency Recovery Project Award 
Construction Project

21-062

5c. Transit Security Services 21-064

Grant Applications:

5d. Proposed Grant Application Submittal-FY 2021 Section 5307 
Allocated Funds

21-058

5e. Proposed Grant Application Submittal-FY 2021 Section 5339 
Allocated Funds

21-059

5f. Proposed Grant Application Submittal-FY 2021 Section 5337 
Allocated Funds

21-060

6. Financial Statements

7. Procurement Items

Authorization To Award:

7a. Fixed Route Bus Purchase 21-073

7b. Para Transit Vehicle Purchase 21-078

8. RTA Ridership Incentives 21-074

9. Service Restoration/Phased New Links Implementation 21-075

10. Renewal of Various RTA Insurance Coverages 2021-2022 21-061

11. RTA & DOTD Ferry Cooperative Endeavor Agreement: 
Amendment No. 8

21-077

12. New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)

13. Audience Questions and Comments

14. Executive Session (2/3RDS VOTE TO Consider)

14a. Riverwalk v. Regional Transit Authority et al.

14b. Union Negotiations

15. Adjournment
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-076 Board of Commissioners

[Meeting Minutes for April 27, 2021]
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New Orleans Regional Transit Authority
Board of Commissioners

2817 Canal Street
New Orleans, LA 70119

Meeting Minutes

VirtualTuesday, April 27, 2021 10:00 AM

The New Orleans Regional Transit Authority does hereby certify that it is unable to hold 
a commission meeting under regular quorum requirements due to Covid-19.  On 
authority of the Governor under Section 2 of Proclamation Number 84 JBE 2020, the 
next Commission meeting will be held via telephone and/or video conference on 
Tuesday, April 27, 2021 at 10:00 am.  All efforts will be made to provide for observation 
and input by members of the public.

1. Call to Order

2. Roll Call

3. Approval of Minutes

3a. [Board Meeting Minutes - March 23, 2021] 21-055

Commissioner Raymond moved and Commissioner Neal seconded to approve 
the minutes of March 23, 2021. The motion was approved unanimously

approved

4. Reports

4a. RTA Chairman’s Report

No Report.

4b. Jefferson Parish Report

No Report.

4c. RTA General Counsel’s Report

Sundiata Haley stated that there was going to be an Executive Session. 

4d. RTA Chief Executive Officer's Report
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Board of Commissioners Meeting Minutes April 27, 2021

Alex Wiggins reported that the S&P Global Ratings revised its outlook to stable from 
negative and affirmed its 'A+' long-term rating on New Orleans Regional Transit 
Authority's (NORTA) outstanding sales tax revenue bonds. 

Alex Wiggins was appointed to the Transit Research Board  Panel.

Alex Wiggins reported that today the RTA was going to hold a Townhall meeting on 
COVID-19 Mental Health at 1:00 p.m.with Dr. Corey Hebert and it was going to be 
streamed live on the RTA's YouTube Channel.

Alex Wiggins reported that at the May meeting staff was going to roll out the pass 
information.

4e. DBE Report

Keziah Lee reported that the RTA has awarded $1,836,085 in contracts of that amount 
$375,870 was awarded to DBE/SBE Prime Contractors and the total DBE participation 
was 30%.  The RTA has six ongoing projects with DBE participation and there were no 
new contracts awarded with DBE participation since last month report.

Keziah Lee reported that there was one new project awarded to a SBE for the Repair 
of the Broken Sewer Line Project with a value of $238,795. 

Keziah Lee reported on Wednesday, April 7, 2021 the  DBE Program held a Webinar 
so that DBE's can learn more about the RTA's DBE Program. The Webinar included 
four components on how to become certified as a DBE.  Adonis Expose discussed the 
Procurement process from A-Z and two Project Managers spoke on two up and coming 
projects the New Orleans East Maintenance Building  and the Napoleon Building 
Project.  

In response to Chairman Daniels, Keziah Lee stated that the project time-line would be 
added to the Current DBE Project Table.

Chairman Daniels stated that he was on the Governor's Climate Initiatives Task Force 
and the Task Force was going to discuss Procurement Practices and minority owned 
business and the RTA has the experience most agencies don't have and was very 
successful in this area, so the RTA was asked to advise the task force in this area.

5. Consent Agenda

adopted

5a. New Flyer Proprietary Parts 21-029

Commissioner Wegner moved and Commissioner Raymond seconded to adopt 
the New Flyer Proprietary Parts. Resolution No. 21-021 was adopted 
unanimously.

approved
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Board of Commissioners Meeting Minutes April 27, 2021

Enactment No: 21-021

5b. CARES Act Funding 21-032

Commissioner Wegner moved and Commissioner Raymond seconded to adopt 
the CARES Act Funding. Resolution No. 21-022 was adopted unanimously.

approved

Enactment No: 21-022

5c. Louisiana Compliance Questionnaire 21-039

Commissioner Wegner moved and Commissioner Raymond seconded to adopt 
the Louisiana Compliance Questionnaire . Resolution No. 21-023 was adopted 
unanimously.

approved

Enactment No: 21-023

5d. Resolution to Ratify Purchase of Inventory 21-040

Commissioner Wegner moved and Commissioner Raymond seconded to adopt 
the Resolution to Ratify Purchase of Inventory. Resolution No. 21-024 was 
adopted unanimously.

approved

Enactment No: 21-024

6. Ratifications

adopted

6a. 5339 Bus and Bus Facilities: Large Urban Areas-REVISED 
REPORT

21-035

Yolanda Rodriquez stated that this agenda item was on the March Board 
Agenda and on that agenda staff  was asking for $1.5 Million for the 5339 Bus 
and Bus Facilities Urban Areas and the RTA was actually awarded $1.3 Million 
for this particular grant.

Commissioner Walton moved and Commissioner Raymond seconded to  ratify 
the adoption of  the 5339 Bus and Bus Facilities Large Urban Areas - Revised 
Report. Resolution No. 21-022 was ratified unanimously.

In response to Chairman Daniels, Alex Wiggins reported that additional training 
would be required for our maintenance employees to work on the low or no 
admission buses.  

Chairman Daniels stated that this administration was pushing hard on 
electrification and other ways of reducing our carbon footprint, increase 
efficiencies in the long term, increasing our maintenance opportunities and 
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Board of Commissioners Meeting Minutes April 27, 2021

decreasing maintenance costs.

In response to Commissioner Walton, Alex Wiggins stated that staff was going 
out for a RFP for the vehicles in about 30 days.  These vehicles would be the  
replacement vehicles for the supervisors.

approved

Enactment No: 21-025

7. Financial Statements

Gizelle Banks reported that she was reporting on the February 28, 2021 Financials.

Gizelle Banks reported that the actual February ridership of 458K underperformed the budget 
by 12.7% of 142K passengers.  Along with 2020 ridership, Pre-COVID ridership from 2019 is 
also included to illustrate the significant disparity in passengers due to the pandemic.

Gizelle Banks reported that the Operating Cost per Unlinked Passenger Trip 2021 vs. 2019 
(Pre-COVID) the disproportionate reductions in ridership and expenses as a result of the 
pandemic have more than doubled and even tripled pre-COVID costs per passenger trip . The 
cost per trip for February was $19 per trip and in January $13 per trip and pre COVID the cost 
was $6 and $5.

Gizelle Banks reported that the Ferry - Operating Cost per Unlinked Passenger Trip 2021 vs. 
2019 (Pre-COVID) - Similarly, ferry operations has experienced significantly higher operating 
costs per passenger trip since the onset of the pandemic.

Gizelle Banks reported that the Farebox Recovery Rates 2021 vs. 2019 (Pre-COVID) - With 
dramatically fewer passenger boarding's because of the pandemic, fare revenue is offsetting 
a significantly lower percentage of operating expenses.

In response to Commissioner Bryan, Gizelle Banks reported that there was a direct 
correlation between the RTA's operating expenses and the farebox recovery so as the 
farebox rate increase the farebox recovery rate decrease and as the expenses decreased or 
revenue increases the farebox recovery rate increases. 

Alex Wiggins reported that on the bus side the farebox recovery ratio for the industry was 
between 20% and 25%.  

Gizelle Banks reported that the Operating Revenues (Budget, Actual &  Prior Year) - The 
adverse impact of the COVID-19 pandemic on Operating Revenues is quite apparent in the 
February 2020-to-current year comparisons.  Passenger Fares continue to fall short of 
projections.  Actual City of New Orleans Sales Tax collections have been received for 
January. These proceeds exceeded the budget by $507K.

Gizelle Banks reported that the Operating Revenues (Actual) - Of the $5.3 Million in Operating 
Revenues, 78% or $4.1 Million is derived from General Use Sales Taxes.
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Board of Commissioners Meeting Minutes April 27, 2021

Gizelle Banks reported that Operating Expenses - Labor and Fringe Benefits, the largest 
expenditure, comprised 79% of this month's actual expenses.  The contrast in 2020 and 
current year results for Labor and Fringe Benefits and Services is directly related to the 
transition from the O&M contractual arrangement with Transdev to 100% in-house operations.

Gizelle Banks reported that Net Revenue (Before and After Government Assistance) - Net 
Revenue (After Government Assistance) totaled ($2.3) Million for the month of February.  This 
is largely because there has been no distribution of CARES ACT Funding for the month as 
well as for the years.

Gizelle Banks reported that the Capital Expenditures and Debt Service - As result of the bond 
refinancing in September 2020, Debt Service was dramatically reduced by $526K from prior 
year actuals for the month and by $1.1 Million year-to-date.

Gizelle Banks reported that Operating Reserve - To offset the adverse position of Net 
Revenue (After Government Assistance), approximately $2.9 Million from Restricted 
Operating/Capital was used.

Gizelle Banks reported that Maritime Operations - The impact of the COVID-19 pandemic is 
evident with maritime operations as well.  Passenger fare revenue dropped by 50% when 
compared to February 2020.  In contrast, February 2021 operating expenses fared better 
when compared to the prior year; as the fleet underwent major repairs last year. Also, the new 
vessels were not in operation until October 2020.

Chairman Daniels wanted to acknowledge the team for the great work done on the Budget .

Chairman Daniels stated that RTA revenue was down by more than 60% and the fare 
revenue was about 10% of the RTA budget. 

Commissioner Neal stated that the RTA need to right size fares for all the local riders. 

8. Procurement Items

9. Grants

adopted

9a. FY2021 Department of Homeland Security: Transit Security 
Grant

21-052

Commissioner Wegner moved and Commissioner Sarwar seconded to adopt 
the FY 2021 Department of Homeland Security Transit Security Grant.  
Resolution 21-026 was adopted unanimously.

approved

Enactment No: 21-026

10. New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)

None.
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Board of Commissioners Meeting Minutes April 27, 2021

11. Audience Questions and Comments

PLEASE NOTE: Persons wishing to submit public comments must either enter their full name 
in the chat sections of the Zoom meeting to provide comments during the meeting or email 
your comments to rtaboard@rtaforward.org to have your comments read aloud at the 
meeting.

No one signed up to speak.

In response to Commissioner Neal, Alex Wiggins reported that staff would like to expand the 
operations along the river and has had a lot of interest from the City of Gretna and Westwego 
and a demonstration ride would be setup to from Canal Street to Gretna and Canal Street to 
Audubon Park and the goal was to make sure that the RTA can cover the operations cost .

Alex Wiggins reported that he would like to present to the Board a Revised 2021 Budget for 
consideration and thanked the staff for doing a great job with the Budget.

12. Executive Session (2/3RDS VOTE TO Consider)

The Board went into Executive Session at 11:30 a.m.

adopted

12a. Riverwalk Marketplace (New Orleans), LLC v. Regional Transit Authority and 
New Orleans Building Corporation  Civil District Court No. 2021-3382, Division 
“J” Section-15

13. Adjournment

Commissioner Sarwar moved and Commissioner Wegner seconded to adjourn the Board 
Meeting of April 27, 2021.  The motion was approved unanimously.  

adjourned
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-057 Board of Commissioners

Vehicle Fluids and Lube

DESCRIPTION: For the purchase and Vehicle fluids and lube,
such as oil, antifreeze, DEF, and grease.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to award a contract for the purchase of vehicle fluids and lube
from McPherson Oil.

ISSUE/BACKGROUND:

All of our vehicles at RTA required oil, grease, other fluids and lube for both operation and
maintenance purposes. The Maintenance Department is seeking to award a contract to McPherson
oil after conducting a sealed competitive bid process to supply those needed vehicle fluids and lube.

DISCUSSION:

From buses to streetcars, they all need a variety of different fluids and lubricants to stay running. The
team is seeking a two-year contract with a company that can supply those needs with two one-year
extension options.

In addition to normal vehicle fluids and lubricants such as oil, coolant, and grease, this will also
include the purchase of DEF(Diesel Exhaust Fluid) fluid. DEF is an emissions system fluid that is
essential to all of our 2012 and newer buses to burn harmful emissions produced by diesel engines.

The RTA has completed a competitive sealed bid process to get bids on the necessary fluids and
lubes for Bus, Rail, and support fleet. After evaluating expected costs associated with our fleets
concerning fluid and lube usage, it is recommended to award the contract for the procurement of
fluids and lube to The McPherson Companies, Inc.

FINANCIAL IMPACT:

The funding would be through local funding, the expected cost is estimated at $325,146.00 per year
and $650,292.00 for two years.

NEXT STEPS:

When approved to proceed, the team will continue to develop this proposal in accordance with the
Notice of Funding and the contract award.

ATTACHMENTS:
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File #: 21-057 Board of Commissioners

1. Resolution

2. Routing sheet

3. Administrate Review Form

4. The McPherson Companies Bid Submission

5. Procurement Summary

Prepared By: Ryan Moser
Title: Maintenance Manager

Reviewed By: Raymundo Delgadillo
Title: Director of Bus Maintenance

Reviewed By: Thomas Stringer
Title: Chief Operations Officer

5/3/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONTRACT TO THE MCPHERSON COMPANIES INC, 

FOR THE SUPPLY OF VEHICLE FLUIDS AND LUBE  

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 

 WHEREAS, the Board of Commissioners of the Regional Transit Authority (RTA) previously 

authorized staff to solicit bids for Vehicle Fluids and Lube. 

 

WHEREAS, the staff issued an Invitation for Bid Solicitation (IFB) 2021-001 for the acquisition 

of vehicle fluids and lube.  

 

WHEREAS, two (2) bids were received and one (1) bid was deemed non-responsive after staff 

reviewed the bids in accordance with requirements prescribed by the RTA, Louisiana Public Bid Law, and 

the Federal Transit Administration; and 

 

WHEREAS, the staff held a public bid opening and The McPherson Companies was determined 

responsive after completion of a price element review submitted in its bid which met the requirements of 

the RTA, FTA and all state and local guidelines; and 

 

WHEREAS, staff evaluated all cost components submitted by vendor and determined the price to 

be fair and reasonable; and 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 
RESOLUTION NO. __________ 

Page 2 

 

 

WHEREAS, funding for this two year project is made available through, local funding for a total 

cost of SIX HUNDRED FIFTY THOUSAND TWO HUNDRED NINETY TWO DOLLARS AND ZERO 

CENTS ($650,292.00).  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the 

Chairman of the Board, or his designee, is authorized to execute a contract with The McPherson Companies 

Inc. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE ___  DAY OF ________ . 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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Regional Transit Authority 
Administrative Review Form 

Project Name:  VEHICLE FLUIDS AND LUBE___________________    

Type of Solicitation:  IFB 2021-001___  DBE/SBE Participation Goal:  0% Number of Respondents:  2  

Prime, Primary Contact and Phone Number DBE and Non-DBE Subconsultants 
DBE 

Commitment 
Percentage 

Price  
(RFP and ITB ONLY) 

Prime The McPherson Companies, Inc 
Contact:  Ryan Harrison 
Phone: 205-661-4400 

 
N/A 

 
0% 

 

Prime: Retif Oil & Fuel 
Contact: Bob Gaudet 
Phone:  

N/A 0%  

*Indicates certified DBE or SLDBE firm that will contribute to the project’s participation goal 

Prime Firm Name 
                             Required Items                              

LA Uniform 
Public Work Bid  

Non Collusion Debarment 
Prime 

Debarment 
Lower 

Restrictions on 
Lobbying 

Buy America 
Compliance 

Participant 
Info 

Affidavit of Fee 
Disposition 

Addenda 

The McPherson 
Companies, Inc 
 

Y Y Y Y Y Y Y N/A Y 

Retif Oil & Fuel 
 

Y N 
N N N N N N Y 

Review and verification of the above required forms, the below listed vendor is hereby found responsive to this procurement. 

Vendor Name: _The McPherson Companies_________________________________________. 

Certified by: Name and Title Adonis C. Expose’, Contract Administrator II 
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Procurement Personnel Only 

Prime Firm 
Name 

Bid 
Bond 

Insurance 
Responsiveness 
Determination 

Responsible Determination 

   Certifications 
/Licenses 

     
Facilities/ 
Personnel 

SAM.Gov  Previous Experience 

Years in 
Business 

Financial 
Stability 

LA License 
No.  if 

required 

The 
McPherson 
Companies, 
Inc 
 

 
    
N/A 
 
 

Y Y N/A Y Y 

 
 

50 Y 

 

   N/A 

Retif Oil & 
Fuel 
 

 
    
N/A 
 
 

N Y N/A Y Y 

 
 
 N/A 

 

   N/A 

Review and verification of the above “checked” forms, the below listed vendor is hereby found responsible for award of this procurement. 

Vendor Name: _The McPherson Companies_________________________________________. 

Certified by: Name and Title Adonis C. Expose’, Contract Administrator II 
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PROCUREMENT SUMMARY   IFB 2021-001 

 

 

REQUIREMENTS  

 

A Solicit Request Routing Sheet for Vehicle Fluids and Lube with attached scope of work was 

received by Procurement from Executive Office on February 18, 2021.    

 

There was no DBE goal for this solicitation.  

 

Procurement Policy: 

The Independent Cost Estimate for this procurement is $108,000.00, which exceeds the Small 

Purchase threshold, therefore in compliance with the Regional Transit Authority of New 

Orleans Procurement Policies and Procedures Manual, Section VII.B. This procurement shall 

be conducted through formal advertisement (competitive means). 

 

Procurement Method: 

More than one responsive and responsible offeror can meet the solicitation requirements. 

Specifications furnished by the user department are complete, adesxquate, precise and realistic. 

No discussions or negotiations will be needed to address technical requirements, award will be 

made on lowest responsible/responsive bidder. Therefore, the IFB method of solicitation is 

selected as the method of procurement. 

 

SOLICITATION 

Invitation for Bids (IFB) No. 2021-001 Public Notice was published in the The Advocate. The 

Public Notice and the IFB 2021-001 were posted on the RTA website beginning 2/25/2021. 

The IFB submittal deadline was 3/25/2021 at 2:00pm.  

 

IFB SUBMITTAL 

Bid Opening was held on 3/25/2021 at 2:00pm.  Adonis C. Expose’ handled the receipt of all 

submissions received. Two (2) bids were received.  

 

DETERMINATION 

Two (2) bids were determined responsive and provided all required documents. One (1) bid 

was determinded non-responsive due to not submitting any of the required documents. 

 

SUBMITTAL ANALYSIS 

 

The McPherson Companies    See attached Cost Breakdown 

Retif Oil & Fuel                            Non-Responsive 
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SUMMARY 

Based on the information above the Bids received were prepared and sent to Produrement 

Director for further review. An Administrative Review Form was prepared by Adonis C. 

Expose’.  

 

Procurement Department: Recommend award be made to lowest responsive/responsible bidder, 

The McPherson Companies is the lowest responsible bidder and it is in the best interest of RTA 

to award this contract to The McPherson Companies.   

 

See attached Cost Breakdown of items. 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-062 Board of Commissioners

Rampart Streetcar Line: Emergency Recovery Project Award Construction Project

DESCRIPTION: Requesting Board Authorization to Award a
Construction Contract to the Lowest Responsive Bidder

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to award a construction contract to the lowest responsive
bidder to repair sections of the Canal Streetcar Line impacted by the collapse of the Hard Rock Hotel.
According to AECOM’s opinion of probable cost, the total estimated cost to restore Canal St,
excluding the Rampart connector, is $270,000.00.

ISSUE/BACKGROUND:

As decreed by Mayor LaToya Cantrell in March of 2020, the RTA was directed to restore the
infrastructure impacted by the Hard Rock Hotel collapse as quickly as possible. However, as the
Hard Rock Hotel Developer (hereby referred to as the “Developer”) has obstructed RTA’s
infrastructure along Canal Street until recently, the RTA is working to restore the Canal Streetcar Line
by the end of July.

DISCUSSION:

In February 2021, the Developer removed demolition equipment and crane mats along Canal Street,
allowing RTA’s engineer, AECOM to complete damage assessments of the Canal Streetcar Line. The
repair package was completed on April 16th. The RTA is now working to solicit a contractor to
complete the repairs. As the City has reopened lake bound Canal Street, the RTA is requesting Board
Authorization to award a Construction Contract early to meet the schedule to restore the Canal
Streetcar line by the end of July. As the developer is still obstructing the Rampart Streetcar Line, as
well as the long lead times for damaged materials, restoration of the Rampart Streetcar Line will be
handled as a separate project to be completed later this year.

FINANCIAL IMPACT:

AECOM’s Opinion of Construction Cost to restore the Canal Streetcar Line is not expected to exceed
$270,000.00, which will be funded through local account 1.1510.109. All cost associated with this
work will be tracked for financial recovery purposes.

NEXT STEPS:

Upon Board approval, staff will award a construction contract to the lowest responsive bidder to
repair the Canal Streetcar Line between South Liberty St. to Barone St.

If the lowest bid is deemed responsive but exceeds the Engineer’s Estimated cost of $270,000.00,
New Orleans Regional Transit Authority Printed on 5/20/2021Page 1 of 2
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File #: 21-062 Board of Commissioners

If the lowest bid is deemed responsive but exceeds the Engineer’s Estimated cost of $270,000.00,
staff will request Board Authorization at the June Board Meeting to ratify award of the construction
contract.

During the performance of this contract, staff will conduct ongoing dialogue to the Board during the
project development.

ATTACHMENTS:

1. Board Resolution

2. AECOM’s Opinion of Probable Construction Cost

Prepared By: Stephen Mitchell, sm@rtaforward.org
Title: Project Manager

Reviewed By: Lona Edwards Hankins, lhankins@rtaforward.org
Title: Deputy Chief of Planning and Infrastructure

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

5/5/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONSTRUCTION  CONTRACT TO THE LOWEST 

RESPONSIVE BIDDER  

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, as decreed by Mayor LaToya Cantrell in March of 2020, RTA staff have been 

directed to restore RTA infrastructure impacted by the Hard Rock Hotel collapse as quickly as possible; 

and 

 

WHEREAS, the Hard Rock Hotel Developer (hereby referred to as the “Developer” has obstructed 

RTA’s infrastructure along Canal Street until recently, RTA staff are working to restore the Canal Streetcar 

line by the end of July; and  

 

WHEREAS, in February 2021, the Developer removed demolition equipment and crane mats 

along Canal Street, allowing RTA’s engineer AECOM to complete damage assessments of the Canal 

Streetcar Line; and 

 

WHEREAS, the repair package was completed on April 16, 2021.  RTA staff are now working to 

solicit for a contractor to complete the repairs; and 

 

WHEREAS, the City has reopened lake bound Canal Street. RTA staff are requesting Board 

Authorization to award a Construction contract early in order to meet the schedule to restore the Canal 

Streetcar Line by the end of July; and 
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RESOLUTION NO. __________ 
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WHEREAS, the Developer is still obstructing the Rampart Streetcar Line, as well as the long lead 

times for damaged materials restoration of the Rampart Streetcar Line will be handled as a separate project 

to be completed later this year; and 

 
 

WHEREAS, AECOM’s Opinion of Construction Cost to restore the Canal Streetcar Line is not-

to-exceed fee $270,000.00, which will be funded through local account 1.1510.109. All cost associated 

with this work will be tracked for financial recovery purposes; and. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorize to award a 

Construction Contract to the Lowest Responsive Bidder.  

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 25th DAY OF MAY, 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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# Item Unit Quantity
2021 Unit 

Cost 
Extended

1 Tensioning and Alignment of Canal Streetcar Line OCS from Roosevelt Way to S. Liberty Street 1,2 LF-wire 2200 $22.00 48,400.00$       
Misc. equipment rental (JLG 34 ft. articulated lifts) (weekly rental) EA 6 $975.00 5,850.00$         

Light tower w/diesel generator (weekly rental) EA 3 $350.00 1,050.00$         

2 Purchase of replacement trolley wire: S. Liberty to Roosevelt Way
Trolley Wire Conductor - 4/0 Grooved H.D. Copper FT 2200 $40.00 88,000.00$       

3 Testing of reinstallations and retensioning2 LS 1 20,672.00$       
Labor (8 Elec. @ $38/mh) DAY 4 $2,432.00 9,728.00$        

Labor (8 Elec. @ $38/mh x 1.5) WKEND 1 $10,944.00 10,944.00$      

4 Install new trolley pole anchor bolt (downriver side of Canal Street @ Rampart) 
Labor (2 Elec.@ $38/mh) DAY 1 $608.00 608.00$            

Misc. tools & materials EA 1 $50.00 50.00$               

5 Install new trolley poles and power conduits
Labor (4 Elec. @ $38/mh) DAY 2 $1,216.00 2,432.00$        

Misc. equipment rental (JLG 34 ft. articulated lifts) (daily rental) EA 2 $425.00 850.00$            

6 Maintenance and Protection of Traffic3 DAY 12 $1,200.00 14,400.00$       

7 New Streetcar Detection system at Elks/Canal Street (Esimate provided by RTA Staff)
Purchase and install Streetcar Detection system and one (1) New traffic signal LS 1 $20,000.00 20,000.00$       

202,312.00$     
6,069.36$         

20,838.14$       
40,462.40$       

269,681.90$     

NOTES:
1
2

3 Assume duration of two weeks (10 week days) plus 1 weekend = 14 days
4 Bacon-Davis rates for Electrician in New Orleans = $28.50 +$9.24 fringes = $37.74/MH
5 The cost for trolley wire has risen significantly since the original 2014 installation.

  - "straight" alignment : 6-8 man crew; 3 JLG trucks; 8-10 hour shifts + equipment (3-JLG lifts, truck)
 - HGU: 8 men x 3 @ 12 hour weekend shifts ($38/hr on premuim time) + equipment (3-JLG lifts, truck, lights, etc.)

20% Contingency
Estimated Total Cost =

Rampart Streetcar Line: Emergency Recovery Project
Opinion of Probable Cost

Mobilization / Demobilization (3%)
10% Profit 

Subtotal Cost

Aligment Burgundy to S. Liberty is 1,100 LF of route x 2 wires = 2,200 LF-wire
Work costs assumes 

Prepared by AECOM 4/27/2021
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-064 Board of Commissioners

Transit Security Services

DESCRIPTION: Request for Authorization to Award for Transit
Security Services at various New Orleans Regional Transit
Authority locations throughout the City of New Orleans.

AGENDA NO: N/A

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to award a contract for Transit Security Services in response to
RFP # 2020-032 to Security Experts and Leaders (SEAL).

ISSUE/BACKGROUND:

The initial solicitation awarded by the Board was subsequently protested. As a result, RTA
Procurement and Department of System Security and Emergency Preparedness opened the
solicitation for Security Service Vendors to submit proposals based on the provided “Scope of Work”.
A committee was selected, all proposals were reviewed, scored, and a Security Services Vendor was
selected.

DISCUSSION:

Maintaining a secure transit environment is one of RTA’s top priorities.  RTA is seeking a security
contractor to provide armed, uniformed security personnel to aid in securing all property owned,
leased, operated, and/or maintained by RTA (i.e., facilities, vehicles).  The contractor selected will be
expected to assist employees, contractors, patrons, and the citizens of New Orleans and surrounding
parishes by maintaining order, providing excellent customer service, and rendering assistance as
needed. The selected company must work closely with local, state, and federal emergency response
agencies always rendering aid as needed.

The security services under this contract will include security coverage for transit facilities, assets,
and areas designated for Transit Operations. The Contractor will be responsible for providing highly
qualified, professional, alert, diverse, and proactive security personnel with an emphasis on customer
service and ambassadorship.  All personnel assigned to the RTA Contract will be dedicated to the
account and shall not work on other accounts as part of their normal duty day.  This service will be
non-stop, despite weather, disasters, or susceptible or actual organized labor action, Service will be
required 24 hours a day, 365 days a year unless otherwise communicated by RTA’s Project Manager.

FINANCIAL IMPACT:

$1,008,920.00 Annually

New Orleans Regional Transit Authority Printed on 5/20/2021Page 1 of 2
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File #: 21-064 Board of Commissioners

Funds for this contract are available from the RTA Operational Budget.
Operating Account Number: 1330099.7650.161

NEXT STEPS:

Approve as recommended.

ATTACHMENTS:

Resolution

Procurement Summary

Security Experts and Leaders Submittal

Administrative Review Form RFP 2020-032

Prepared By: Robert C. Hickman, Jr.
Title: Chief Security Officer/Emergency Preparedness

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

5/10/2021

Alex Wiggins Date
Chief Executive Officer

New Orleans Regional Transit Authority Printed on 5/20/2021Page 2 of 2
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PROCUREMENT SUMMARY-RFP 2020-032 

 
 
REQUIREMENTS  
 
A Solicit Request Routing Sheet for Transit Security Services with attached scope of work was 
received by Procurement from Executive Office on August 5, 2020.    
 
There was a DBE goal of 23% for this solicitation.  
 
SOLICITATION 
 
Request for Proposal (RFP) No. 2020-032 Public Notice was published in The Advocate. The 
Public Notice and the RFP 2020-032 was posted on the RTA website beginning 12/17/20.  The 
RFP submittal deadline was 1/20/21 at 4:00pm. 
 
RFP SUBMITTAL 
 
Submittal deadline was on 1/20/21 at 4:00pm.  Adonis C. Expose’ handled the receipt of all 
submissions received.  Twelve (12) proposals were received. One (1) proposal was deemd non-
responsive as they did not submit all required documents by the due date.  
 
DETERMINATION 
Eleven (11) responsive Proposals were received and One (1) Proposal was non-responsive.  
 
SUBMITTAL ANALYSIS 
Respondents     Required Forms 
Excelsior Arms Security Services ALL SUBMITTED    
GardaWorld Security Services  ALL SUBMITTED 
Gulf Coast Security Enterprises, LLC ALL SUBMITTED 
Inter-Con Security Systems    ALL SUBMITTED 
Orleans Security dba Force 1 Protection ALL SUBMITTED 
Pinnacle Security & Investigation  ALL SUBMITTED 
Prosegur Services Group   ALL SUBMITTED 
Security Alliance, LLC   ALL SUBMITTED 
Security Experts & Leaders, Inc.  ALL SUBMITTED 
Universal Protection Service, LLC dba 
Allied University Security Services  ALL SUBMITTED 
Vets Securing America   ALL SUBMITTED 
Justice For All Security Services  NON-RESPONSIVE 
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SUMMARY 
 
An Administrative Review was prepared by Adonis C. Expose’. 
 
The Technical Evaluation Committee meeting was held on Wednesday, March 31, 2021 at  
2:00 PM in the RTA Board Room. 
 
The Technical Evaluation Committee was selected and authorized by Gizelle Johnson-
Banks and was comprised of: 
 
Robert Hickman, Chair-Technical Evaluator 
Michael Smith, Technical Evaluator 
Don Washington, Technical Evaluator 
 
The Technical Evaluation Committee scoring was as follows: 
 
Excelsior Arms Security Services 176   
GardaWorld Security Services  169 
Gulf Coast Security Enterprises, LLC 129 
Inter-Con Security Systems    183 
Orleans Security dba Force 1 Protection 139 
Pinnacle Security & Investigation  161 
Prosegur Services Group   178 
Security Alliance, LLC   211 
Security Experts & Leaders, Inc.  272 
Universal Protection Service, LLC dba 
Allied University Security Services  198 
Vets Securing America   223 
 
 
Security Experts & Leaders, Inc. was the highest scoring firm.  
 
Security Experts & Leaders, Inc. recommended for award as their price was determined to be 
fair and reasonable when compared to other firms providing the same service. 
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Regional Transit Authority 
Administrative Review Form 

Project Name:  Transit Security Services       

Type of Solicitation:  RFP 2020-032___  DBE Participation Goal:  23%   Number of Respondents:   12  

Prime, Primary Contact and Phone Number DBE and Non-DBE Subconsultants 
DBE 

Commitment 
Percentage 

Price  
(RFP and ITB ONLY) 

Prime Firm: Pinnacle Security &  
Investigation Inc.  
Contact: Chad J. Perez, CEO                              
Phone: 504-934-1411 

 
NONE 

 
100 % 

 

 

Prime Firm: Universal Protection Service LLC 
dba Allied Universal Security Corporation 
Contact:  Sarah Newchurch  
Phone: 504-247-6730 

 
 

Elliot Security Solutions, LLC 
 

 

25 %  

Prime Firm: Excelsior Arms Security Services 
Contact: Robert Mitchell 
Phone: 504-258-2370 

 
 

NONE 

  

23%  

Prime Firm: Security Experts and Leaders 
Contact: Natalie T. Rowe 
Phone: 504-248-7174                                        

 
 

Reliable Security LLC 
 
 

 

23%  

Prime Firm: Justice For All Security Services 
Contact: Christopher Davis 
Phone: 504-6053287 

 
NONE 

 
 

Prime Firm: Orleans Security, LLC dba Force 1 
Protection 
Contact: Kevin P. Fucich, President                   
Phone: 504-525-7676 

 
NONE 

100 % 
 

Prime Firm: Security Alliance, LLC 
Contact: William A. Murphy, President 
Phone: 305-670-6544 

L & R Security, Inc. 23% 
 

Prime Firm: GardaWorld Security Services 
Contact: Bonnie Vassalo 
Phone: 504-252-8451 

 
NONE 

 

23%  

Prime Firm: Vets Securing America 
Contact: Gerald Gregory, president & Founder 
Phone: 800-441-1808 

 
Coastal Private Protection Security 

 

23%  
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Prime Firm: Gulf Coast Security  
Enterprises, LLC 
Contact: Tommie Landrum, Owner                   
Phone: 228-243-2970 

 
 
 

NONE 

 

 

100% 

 

Prime Firm: Prosegur Services Group 
Contact: Steven Lindo 
Phone: 703-464-4735 

 
Orleans Security LLC 

 

23%  

Prime Firm: Inter-Con Security Systems 
Contact: Enrique Hernandez 
Phone: 626-535-2200 

 
L & R Security Services 

 

23%  

*Indicates certified DBE firm that will contribute to the project’s participation goal 

 

Prime Firm Name 
                             Required Items                              

Letter of Interest  Non Collusion Debarment 
Prime 

Debarment 
Lower 

Restrictions on 
Lobbying DBE Form 4  Participant 

Info 
Consultant 

Questionnaire Addenda 

Pinnacle Security 
Investigation, Inc. Y Y Y Y Y Y Y Y Y 

Universal 
Protection Service, 
LLC, dba Allied 
Universal Security 
Services 

Y Y Y Y Y Y Y Y 

Y 

Excelsior Arms 
Security Services 
 

Y Y Y Y Y Y Y Y 
Y 

Security Experts & 
Leaders Y Y Y Y Y Y Y Y Y 

Justice For All 
Security Services 
 

Y N N N N N N N N 

Orleans Security, 
LLC dba Force 1 
Protection 
 

Y Y Y Y Y Y Y Y 

Y 

Security Alliance, 
LLC Y Y Y Y Y Y Y Y Y 

GardaWorld 
Security Services Y Y Y Y Y Y Y Y Y 
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Vets Securing 
America Y Y Y Y Y Y Y Y Y 

Gulf Coast Security 
Enterprises, LLC Y Y Y Y Y Y Y Y Y 

Prosegur Services 
Group 
 

Y Y Y Y Y Y Y Y 
Y 

Inter-Con Security 
Systems Y Y Y Y Y Y Y Y Y 

 

 

Procurement Personnel Only 

Prime Firm 
Name 

Bid 
Bond *Insurance Responsiveness 

Determination 
Responsible Determination 

   

Certifications 
/Licenses 

     
Facilities

/ 
Personne

l 

SAM.Gov  Previous Experience 

Years in 
Business 

Financial 
Stability LA License 

No.  if 
required 

Pinnacle 
Security 
Investigation
, Inc. 

N/A N/A 

Y Y Y Y 

 
8 Y 

N/A 

Universal 
Protection 
Service, 
LLC, dba 
Allied 
Universal 
Security 
Services 

 
 
N/A 

 

N/A 

Y Y N Y 

 
 

15 

Y 

 

N/A 

Excelsior 
Arms 
Security 
Services 
 

 
 
N/A 

 

N/A Y Y Y Y 

 
 

45 Y 

 

N/A 

Security 
Experts & 
Leaders 

 
 
N/A 

 

N/A Y Y Y Y 
 

 
25 Y 

 

N/A 
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Justice For 
All Security 
Services 
 

 
 
N/A 

 

N/A Y Y Y Y 

 
 

17+ Y 

 

N/A 

Orleans 
Security, 
LLC dba 
Force 1 
Protection 
 

 
 
N/A 

 

N/A Y Y Y Y 

 
 

40 Y 

 

N/A 

Security 
Alliance, 
LLC 

N/A N/A 
Y Y Y Y 

15 
 

 

GardaWorld 
Security 
Services 
 

N/A N/A 

Y Y Y Y 

26 

Y 

N/A 

Vets 
Securing 
America 

N/A N/A 
Y Y Y Y 

5 
Y 

 

Gulf Coast 
Security 
Enterprises, 
LLC 

N/A N/A 

Y Y Y Y 

13 

Y 

N/A 

Prosegur 
Services 
Group 
 

N/A N/A 

Y Y Y Y 

13  

Y 

N/A 

Inter-Con 
Security 
Systems 

N/A N/A 

Y Y 

N/A 

Y 

 
 

14 Y 

        

N/A 

*Successful Contractor must submit prior to award. 

 

Review and verification of the above required forms, the below listed vendor is hereby found responsive to this procurement. 

Vendor Name: __Security Experts and Leaders ___________________________________________________________ 

Certified by: Name and Title Adonis C. Expose’, Contract Administrator II 

 

 
92



Review and verification of the above required forms, the below listed vendor is hereby found responsible for award of this procurement. 

 

Vendor Name: __ Security Experts and Leaders_____ ______ __________________________________________________ 

Certified by: Name and Title Adonis C. Expose’, Contract Administrator II 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 
 
 

AUTHORIZATION TO AWARD A CONTRACT FOR  

TRANSIT SECURITY SERVICES 

 
  

Introduced by Commissioner ___________________________________________, seconded by 

Commissioner _____________________________________________________________. 

 

 WHEREAS, the Board of Commissioners of the Regional Transit Authority (RTA) previously 

authorized staff to solicit for proposals for Transit Security Services; and 

 

 

WHEREAS, the RTA issued a Request for Proposals solicitation (RFP) #2020-032 for Transit 

Security Services; and   

 

WHEREAS, eleven (11) proposals were received and ten (10) proposals were deemed responsive; 

and 

 

WHEREAS, RTA staff evaluated all elements of the submittals in accordance with requirements 

prescribed by the RTA, Louisiana Public Bid Law and the Federal Transit Administration; and 

 

WHEREAS, the following vendor was evaluated and received the highest score: Security Experts 

and Leaders (SEAL); and 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 
RESOLUTION NO. __________ 
PAGE TWO 
 

 

WHEREAS, the RTA staff evaluated all cost components submitted by the vendor and determined 

the price to be fair and reasonable; and  

 

            WHEREAS, funding is available through RTA Operating Account # 1330099.7650.161 for a total 

cost not to exceed ONE MILLION EIGHT THOUSAND NINE HUNDRED TWENTY DOLLARS AND 

ZERO CENTS ($1,008,920.00). Contract duration is three (3) years with two (2) 1-year options. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the  

Chairman of the Board, or his designee, is authorized to execute a contract with Security Experts and 

Leaders (SEAL). 

 

            THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  
 
 
            AND THE RESOLUTION WAS ADOPTED ON THE __ ___DAY OF MAY, 2021. 

 

 

FLOZELL DANIELS, JR. 
CHAIRMAN 

BOARD OF COMMISSIONERS 

95

http://www.norta.com/


 

Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 
 

96

http://www.norta.com/


New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-058 Board of Commissioners

Proposed Grant Application Submittal-FY 2021 Section 5307 Allocated Funds

DESCRIPTION: Grant Application for FY 2021 Section 5307
allocated funds

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to submit a grant application.

ISSUE/BACKGROUND:

Staff is interested in filing a grant application for Fiscal Year 2021 Section 5307 allocated funds. The
Section 5307 funding is our capital funding which is used for the Preventative Maintenance costs
associated with Bus and Para Transit Vehicles as well as Preventative Maintenance costs for the
Ferry vessels.  In addition, 1% of this allocation is assigned to Security for its use.

DISCUSSION:

To receive FY 2021 Section 5307 allocated grant funds an application will need to be submitted to the
Federal Transit Administration (FTA).

FINANCIAL IMPACT:

Total Budget is $13,673,973; Federal Share is $10,939,098 and RTA Local Match is $2,734,875.

NEXT STEPS:

Upon Board approval staff will submit FY 2021 grant application for Section 5307.

ATTACHMENTS:

Resolution authorizing the filing of a grant application with the Department of Transportation.

Prepared By: Raymond Vance
Title: Grants Administration Manager

Reviewed By: Mark Major
Title: Deputy Chief Financial Officer

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer
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File #: 21-058 Board of Commissioners

5/6/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

   
 

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

Resolution Authorizing the Filing of a Grant Application with the Department of 

Transportation, United States of America, for a Grant under 49 U.S.C. 5307 of the Fixing 

America’s Surface Transportation (FAST) Act, 2015, for Approximately $10,939,098. The 

Regional Transit Authority will provide $2,734,875 Local Match.  

 

 Introduced by Commissioner ___________________________________________, seconded by 

Commissioner _____________________________________________________________. 

 

 WHEREAS, the Secretary of Transportation is authorized to make grants for mass transportation 

projects; and  

 

WHEREAS, the contract for financial assistance will impose certain obligations upon the 

applicant; and 

 

WHEREAS, the Regional Transit Authority is applying for Section 5307 grant application for 

fiscal year 2021 funding in the amount of $10,939,098 for PM (Bus) $10,184,607, PM (Ferry) $490,000, 

PM (Kenner) $160,000 and Security Equipment $104,491.  The total eligible cost is $13,673,973 and will 

be funded 80% FTA and 20% RTA match. The federal participation is $10,939,098 and the RTA local 

match is $2,734,875; and 

 

WHEREAS, it is required by the U.S. Department of Transportation in accordance with the 

provisions of Title VI of the Civil Rights Act of 1964, that in connection with filing an application for 

assistance under Section 5307 of the Fixing America’s Surface Transportation Act, 2015, the Regional 

Transit Authority gives an assurance that it will comply with the Title VI of the Civil Rights Act of 1964 

and the U.S. Department of Transportation requirement; and   
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

   
 

RESOLUTION NO. __________ 

Page 2 

 

WHEREAS, it is the goal of the Regional Transit Authority that Disadvantaged Business 

Enterprises (DBE) be afforded full opportunities to participate in connection with these projects, and that 

definitive procedures shall be established and administered to ensure that minority businesses shall have 

the maximum feasible opportunity to compete for contracts when procuring construction contracts, 

supplies, equipment contracts or consultant and other services. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority: 

 

1. That the Chairman of the Board of Commissioners, or his designee, is authorized to execute 

and submit grant proposals on behalf of the Regional Transit Authority with the U.S. 

Department of Transportation, to aid in financing capital projects pursuant Section 5307 of 

the Fixing America’s Surface Transportation (FAST) Act, 2015; and 

 

2. That the Chairman of the Board of Commissioners, or his designee, is authorized to execute 

and submit proposals with an assurance or any other document required by the U.S. 

Department of Transportation effectuating the purposes of the Title VI of the Civil Rights 

Act of 1964; and 

 

3. That the Chairman of the Board of Commissioners, or his designee, is authorized to furnish 

such additional information as the U.S. Department of Transportation may require in 

connection with the grant proposal for the project; and  

 

4. That the Chairman of the Board of Commissioners, or his designee, is authorized to set forth 

and execute affirmative minority business policies in connection with the program of 

projects procurement needs; and 
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

   
 

 

RESOLUTION NO. __________ 

Page 3 

 

5. That the Chairman of the Board of Commissioners, or his designee, is authorized to execute 

grant agreements with the U.S. Department of Transportation to aid in the financing of 

capital projects pursuant Section 5307 of the Fixing America’s Surface Transportation 

(FAST) Act, 2015.   

 

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE ADOPTION 

THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 25TH DAY OF MAY 2021. 

 

FLOZELL DANIELS, JR. 

CHAIRMAN  

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-059 Board of Commissioners

Proposed Grant Application Submittal-FY 2021 Section 5339 Allocated Funds

DESCRIPTION: Grant Application for FY 2021 Section 5339
allocated funds.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to submit a grant application.

ISSUE/BACKGROUND:

Staff is interested in filing a grant application for Fiscal Year 2021 Section 5339 allocated funds.  The
Section 5339 funding is for Bus and Bus Facilities.  These funds are used for the repairs to the facility
buildings as well as tools and equipment for the buses and Para Transit vehicles.  Bus stop signage
and amenities can be purchased using these funds.

DISCUSSION:

To receive FY 2021 Section 5339 allocated grant funds an application will need to be submitted to the
Federal Transit Administration (FTA).

FINANCIAL IMPACT:

Total Budget is $1,436,375; Federal Share is $1,149,100 and RTA local match is $287,275

NEXT STEPS:

Upon Board approval staff will submit FY 2021 grant application for Section 5339.

ATTACHMENTS:

Resolution authorizing the filing of a grant application with the Department of Transportation.

Prepared By: Raymond Vance
Title: Grants Administration Manager

Reviewed By: Mark Major
Title: Deputy Chief Financial Officer
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File #: 21-059 Board of Commissioners

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer

5/6/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

   
 

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

Resolution Authorizing the Filing of a Grant Application with the Department of 

Transportation, United States of America, for a Grant under 49 U.S.C. 5339 of the Fixing 

America’s Surface Transportation (FAST) Act, 2015, for Approximately $1,149,100. The 

Regional Transit Authority will provide $287,275 Local Match.  

 

 Introduced by Commissioner ___________________________________________, seconded by 

Commissioner _____________________________________________________________. 

 

 WHEREAS, the Secretary of Transportation is authorized to make grants for mass transportation 

projects; and  

 

WHEREAS, the contract for financial assistance will impose certain obligations upon the 

applicant; and 

 

WHEREAS, the Regional Transit Authority is applying for Section 5339 grant application for 

fiscal year 2021 funding in the amount of $1,149,100 for the following; Shelter and Bus Stop Amenities 

$460,000, ENO Maintenance Building Phase II $250,182, Service Trucks (2) $238,102, ENO Garage Lifts 

$64,637, Para transit Support Equipment $64,000, Portable Column Lifts $49,950, and Shop Tools and 

Equipment $22,229.  The total eligible cost is $1,436,375 and will be funded 80% FTA and 20% RTA 

match. The federal participation is $1,149,100 and the RTA local match is $287,275; and 

 

WHEREAS, it is required by the U.S. Department of Transportation in accordance with the 

provisions of Title VI of the Civil Rights Act of 1964, that in connection with filing an application for 

assistance under Section 5339 of the Fixing America’s Surface Transportation Act, 2015, the Regional  
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Transit Authority gives an assurance that it will comply with the Title VI of the Civil Rights Act of 1964 

and the U.S. Department of Transportation requirement; and   

 

 

WHEREAS, it is the goal of the Regional Transit Authority that Disadvantaged Business 

Enterprises (DBE) be afforded full opportunities to participate in connection with these projects, and that 

definitive procedures shall be established and administered to ensure that minority businesses shall have 

the maximum feasible opportunity to compete for contracts when procuring construction contracts, 

supplies, equipment contracts or consultant and other services. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority: 

 

1. That the Chairman of the Board of Commissioners, or his designee, is authorized to execute 

and submit grant proposals on behalf of the Regional Transit Authority with the U.S. 

Department of Transportation, to aid in financing capital projects pursuant Section 5339 of 

the Fixing America’s Surface Transportation (FAST) Act, 2015; and 

 

2. That the Chairman of the Board of Commissioners, or his designee, is authorized to execute 

and submit proposals with an assurance or any other document required by the U.S. 

Department of Transportation effectuating the purposes of the Title VI of the Civil Rights 

Act of 1964; and 

 

3. That the Chairman of the Board of Commissioners, or his designee, is authorized to furnish 

such additional information as the U.S. Department of Transportation may require in 

connection with the grant proposal for the project; and  
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4. That the Chairman of the Board of Commissioners, or his designee, is authorized to set forth 

and execute affirmative minority business policies in connection with the program of 

projects procurement needs; and 

 

5. That the Chairman of the Board of Commissioners, or his designee, is authorized to execute 

grant agreements with the U.S. Department of Transportation to aid in the financing of 

capital projects pursuant Section 5339 of the Fixing America’s Surface Transportation 

(FAST) Act, 2015.   

 

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE ADOPTION 

THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 25TH DAY OF MAY 2021. 

 

FLOZELL DANIELS, JR. 

CHAIRMAN  

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-060 Board of Commissioners

Proposed Grant Application Submittal-FY 2021 Section 5337 Allocated Funds

DESCRIPTION: Grant Application for FY 2021 Section 5337
allocated funds

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to submit a grant application.

ISSUE/BACKGROUND:

Staff is interested in filing a grant application for fiscal year 2021 Section 5337 allocated funds. The
Section 5337 funding is for the State of Good Repairs on Fixed Guideway vehicles and vehicle
facilities.  Fixed Guideway represents the streetcars and streetcar facilities.  In addition, Preventative
Maintenance costs for the Streetcars are also covered under this funding.

DISCUSSION:

To receive FY 2021 Section 5337 allocated grant funds an application will need to be submitted to the
Federal Transit Administration (FTA).

FINANCIAL IMPACT:

Total Budget is $5,855,310; Federal Share is $4,684,248 and RTA Local Match is $1,171,062.

NEXT STEPS:

Upon Board Approval staff will submit FY2021 grant application for Section 5337.

ATTACHMENTS:

Resolution authorizing the filing of a grant application with the Department of Transportation.

Prepared By: Raymond Vance
Title: Grants Administration Manager

Reviewed By: Mark Major
Title: Deputy Chief Financial Officer

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer
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5/5/2021

Alex Wiggins Date
Chief Executive Officer
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RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

Resolution Authorizing the Filing of a Grant Application with the Department of 

Transportation, United States of America, for a Grant under 49 U.S.C. 5337 of the Fixing 

America’s Surface Transportation (FAST) Act, 2015, for Approximately $4,684,248. The 

Regional Transit Authority will provide $1,171,062 Local Match.  

 

 Introduced by Commissioner ___________________________________________, seconded by 

Commissioner _____________________________________________________________. 

 

 WHEREAS, the Secretary of Transportation is authorized to make grants for mass transportation 

projects; and  

 

WHEREAS, the contract for financial assistance will impose certain obligations upon the 

applicant; and 

 

WHEREAS, the Regional Transit Authority is applying for Section 5337 grant application for 

fiscal year 2021 funding in the amount of $4,684,248 for the following; PM (Rail) $2,398,069, PM (HOV) 

$179,847, Canal/Riverfront Converter Rebuild $1,146,796, Canal Streetcar HVAC Refurbishment Project 

$550,656, Napoleon Facility Storm Water Management Project $120,000, and Track Tools, Parts & 

Equipment $288,880.  The total eligible cost is $5,855,310 and will be funded 80% FTA and 20% RTA 

match. The federal participation is $4,684,248 and the RTA local match is $1,171,062; and 

 

WHEREAS, it is required by the U.S. Department of Transportation in accordance with the 

provisions of Title VI of the Civil Rights Act of 1964, that in connection with filing an application for 

assistance under Section 5337 of the Fixing America’s Surface Transportation Act, 2015, the Regional  
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Transit Authority gives an assurance that it will comply with the Title VI of the Civil Rights Act of 1964 

and the U.S. Department of Transportation requirement; and   

 

 

WHEREAS, it is the goal of the Regional Transit Authority that Disadvantaged Business 

Enterprises (DBE) be afforded full opportunities to participate in connection with these projects, and that 

definitive procedures shall be established and administered to ensure that minority businesses shall have 

the maximum feasible opportunity to compete for contracts when procuring construction contracts, 

supplies, equipment contracts or consultant and other services. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority: 

 

1. That the Chairman of the Board of Commissioners, or his designee, is authorized to execute 

and submit grant proposals on behalf of the Regional Transit Authority with the U.S. 

Department of Transportation, to aid in financing capital projects pursuant Section 5337 of 

the Fixing America’s Surface Transportation (FAST) Act, 2015; and 

 

2. That the Chairman of the Board of Commissioners, or his designee, is authorized to execute 

and submit proposals with an assurance or any other document required by the U.S. 

Department of Transportation effectuating the purposes of the Title VI of the Civil Rights 

Act of 1964; and 

 

3. That the Chairman of the Board of Commissioners, or his designee, is authorized to furnish 

such additional information as the U.S. Department of Transportation may require in 

connection with the grant proposal for the project; and  
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4. That the Chairman of the Board of Commissioners, or his designee, is authorized to set forth 

and execute affirmative minority business policies in connection with the program of 

projects procurement needs; and 

 

5. That the Chairman of the Board of Commissioners, or his designee, is authorized to execute 

grant agreements with the U.S. Department of Transportation to aid in the financing of 

capital projects pursuant Section 5337 of the Fixing America’s Surface Transportation 

(FAST) Act, 2015.   

 

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE ADOPTION 

THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE 25TH DAY OF MAY 2021. 

 

FLOZELL DANIELS, JR. 

CHAIRMAN  

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-073 Board of Commissioners

Fixed Route Bus Purchase

DESCRIPTION: (21) 40’ Bus Purchase from New Flyer of
America, Inc. from Virginia State Contract #E194-75548-
MA2275

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to award a contract to New Flyer of America, Inc. for the
purchase of 21 new buses, utilizing the State of Virginia contract #E194-75548-MA2275.

ISSUE/BACKGROUND:

The FTA has awarded the RTA a grant to replace (20) Orion VII forty-foot buses and (1) Orion VII
thirty-five-foot bus that have reached their useful service life.

The funding is currently available through grant number LA2021-014.1111.111201 in the amount of
$9,012,091.20 and Local match funds of $2,253,022.80.  The project cost estimate is
$11,265,114.00.

The RTA’s previous three bus purchases came through the Virginia State Contract for the purpose of
securing the best possible pricing for the agency.

DISCUSSION:

The purpose of the purchase of the replacement vehicles is to enable the RTA to effectively carry out
its day-to-day operations.  The purchase is critical to maintaining the function, reliability, and support
of the Fixed Route services on behalf of the Regional Transit Authority.

FINANCIAL IMPACT:

The financial impact to the RTA’s local operating account 1.1111 will be in the amount of
$2,253,022.80.

NEXT STEPS:

Once approved, a purchase order will be generated and given to the vendor to secure a bus build
start date and scheduled delivery dates for the new equipment.

ATTACHMENTS:

Resolution
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Revised Quotation

Copy of Virginia State Contract

Solicitation Routing Request Sheet

Prepared By: Alisa Maniger
Title: Administrative Analyst

Reviewed By: Thomas E. Stringer, Jr.
Title: Deputy CEO Chief Operating Officer

Reviewed By: Gizelle Johnson Banks
Title: Chief Operating Officer

5/20/2021

Alex Wiggins Date
Chief Executive Officer
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RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONTRACT FOR THE PURCHASE OF (21) 40ft. BUSES 

FROM NEW FLYER OF AMERICA INC. OF ANNISTON, AL. FROM VIRGINIA STATE 

CONTRACT #E194-75548-MA2275 

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the Board of Commissioners of the Regional Transit Authority has the need to replace 

(21) Fixed Route service buses that have passed their useful life; and 

 

 WHEREAS, the purchase of these replacement vehicles, will enable the RTA to effectively carry 

out its day to day operation; and 

 

WHEREAS, staff has evaluated and determined that purchasing the (21) vehicles from New Flyer 

of America through Virginia State Contract #E194-75548-MA2275 is the most cost effective way to 

replace the vehicles; and 

 

WHEREAS, RTA’s Disadvantaged Business Compliance Manager determined that there was no 

DBE goal set for this project since there are subcontracting opportunities; and  
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WHEREAS, staff evaluated all cost components submitted by vendor and determined the price to 

be fair and reasonable; and  

 

WHEREAS, it is in the opinion of the RTA Board of Commissioners that the purchase of the 

twenty-one vehicles is critical to maintaining the function, reliability and support of the Fixed Route 

services on behalf of the Regional Transit Authority; and 

 

WHEREAS, funding for the above stated project is made through Grant LA-2021-

014.1111.111201 in the amount of NINE MILLION TWELVE THOUSAND NINETY-ONE DOLLARS 

AND TWENTY CENTS ($9,012,091.20) and local match of TWO MILLION TWO HUNDRED FIFTY- 

THREE THOUSAND TWENTY-TWO DOLLARS AND EIGHTY CENTS ($2,253,022.80) for a total 

project cost of ELEVEN MILLION TWO HUNDRED SIXTY-FIVE THOUSAND ONE HUNDRED 

FOURTEEN DOLLARS ($11,265,114.00); and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) that the Chairman of the Board, or his designee, is authorized to execute a contract 

with New Flyer of America Inc. Bus Sales per Virginia State Contract #E194-75548-MA2275.  

  

 

            THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  
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           AND THE RESOLUTION WAS ADOPTED ON THE  25th DAY OF MAY 2021. 

 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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May 14, 2021 

Thomas Stringer 
Chief Operations Officer 
Regional Transport Authority 
2817 Canal Street 
New Orleans, LA 
70119 
504-827-8449

Subject:  REVISED Quotation for Heavy Duty Low-Floor 35’ and 40’ foot Diesel Transit Buses  

Dear Mr.Stringer  

New Flyer is pleased to submit revised option price quotations for the production of twenty-one (QTY 21) 35’ 
Diesel and twenty-one (QTY 21) 40’ Diesel buses based on New Flyer’s contract with Commonwealth of 
Virginia.  

The proposed buses will be technically configured as SR 2443 including additional changes listed in the Price 
Change Detail of our proposal submission.  

The price for twenty-one (QTY 21) 40’ buses is $536,434/bus.

The price for twenty-one (QTY 21) 35’ buses is $528,971/bus.

Volume discount of $4,099/per bus is included. 

New Flyer of America has included optional pricing for a Driver’s Door and New Orleans specific Decal and 
Paint Scheme. The revision includes adding remote controlled street side mirror, New Orleans specific 
Motorola radio, Altro slip resistant floor covering, UltraCapacitor, and 5 year warranty on the engine and 
transmission. Please refer to the option Price Quote for specific pricing.

We want to take this opportunity to highlight key elements of our proposal: 

Warranty:  New Flyer exceeds industry standard warranties in many areas such as 5 year / 300.000 miles 
warranty for axle (Standard warranty is 2 years) and our multiplex warranty is 3 years/150,000 miles 
(Standard competitor warranty is 1 year/50,000 miles). Please refer to our attached warranty proposal. 

Training: New Flyer Training is an organization within the New Flyer Customer Services group – a division of 
New Flyer Industries. As a part of the leading manufacturer of heavy-duty transit buses in the United States 
and Canada, we have access to top design, engineering, propulsion technology and electrical systems 
professionals. This enables us to offer the service and expertise to maximize the lifetime value of your fleet. 
Please refer to our attached training proposal details.  

Publications: Our New Flyer Publications professionals combine extensive, hands-on technical experience 
with exceptional writing, illustrating and publishing skills to create the industry’s benchmark in maintenance 
manuals. Supplying accurate information in a timely manner assists the customer in the performance of proper 
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bus maintenance, which in turn, adds to the overall reliability and lifetime value of each New Flyer bus on the 
road. Please refer to our attached publications proposal for details.  

Tooling and Diagnostics:  Please refer to our attached proposal Tooling and Diagnostic proposal package.  

Delivery Proposal: New Flyer is proposing line entry in early Quarter 1, 2021.  These buses will have 2020 
EPA  compliant engines.  

Payment Terms: Following the terms and conditions of New Flyer’s contract with Commonwealth of Virginia 
our proposed payment terms are as follows:  

 Payment terms are Net 30 days
 Acceptance is within 15 days of delivery

This is a very important project to us as it allows us the opportunity to build on the strong relationship we have 
enjoyed with RTA.  It also affords us the opportunity to deliver to you, once again, some of the most advanced 
vehicles available in North America.  We thank you for your continued interest in New Flyer products and look 
forward to working with you in the near future. 

The quotation is open for acceptance until May 31, 2021. 

Sincerely, 

Adrian Graca 

Business Segment Director 

P 204.470.5521 
adrian_graca@newflyer.com 
New Flyer || Built to RELY ON®  
website | twitter | facebook | linkedin | youtube 

cc;   Chris Dabbs, Regional Sales 
Manager 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-078 Board of Commissioners

a..title

Para Transit Vehicle Purchase

DESCRIPTION: A request to purchase new para transit
vehicles

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to award a contract to Creative Bus Sales to purchase 21
paratransit vehicles, utilizing the State of Oklahoma contract SW0797C.

ISSUE/BACKGROUND:

Twenty-one of our paratransit vehicles have reached or exceeded their useful life cycle, the RTA was
awarded funds for the replacement of 21 para vehicles under LA2021-014.1113.11125.

DISCUSSION:

All good things must come to an end, as such is true with 21 of our now aged paratransit vehicles.
The RTA was awarded funds through LA2021-014.1113.111215 to replace our paratransit vehicle in
accordance with FTA life cycles.

Utilizing the State of Oklahoma contract SW0797C, RTA can purchase quality vehicles that will match
our new branding and direction. An influx of new vehicles will help the RTA with its mission to provide
safe, clean, and on-time service to our constituents.

FINANCIAL IMPACT:

Funding is available through grant funding (LA2021-014.1113.111215), total estimated costs of this
project are $2,238,453, of which $447,960.60 will be locally funded.

NEXT STEPS:

When Approved to proceed, the team will continue to develop this proposal following the Notice for
funding and the contract award.
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ATTACHMENTS:

1. Resolution

2. Routing sheet

Prepared By: Ryan Moser
Title: Maintenance Manager

Reviewed By: Thomas E. Stringer, Jr.
Title: Deputy CEO Chief Operating Officer

Reviewed By: Gizelle Johnson Banks
Title: Chief Operating Officer

5/20/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

AUTHORIZATION TO AWARD A CONTRACT TO CREATIVE BUS SALES FOR THE 

PURCHASE OF TWENTY-ONE PARATRANSIT VEHICLES 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 

 WHEREAS, the Chief Executive Officer of the RTA has the need to replace (21) para transit 

vehicles; and  

WHEREAS, the purchase of these replacement vehicles, will enable the RTA to effectively carry 

out its day to day operation; and 

 

WHEREAS, staff has evaluated and determined that purchasing the (21) vehicles from Creative 

Bus Sales through the State of Oklahoma Contract SW0797C is the most cost-effective way to replace the 

vehicles; and 

 

WHEREAS, RTA’s Disadvantage Business Compliance Manager determined that there was no 

DBE goal set for this project since there are no subcontracting opportunities; and 

 

WHEREAS, staff evaluated all cost components submitted by vendor and determined the price to 

be fair and reasonable; and  
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WHEREAS, it is the opinion of the RTA Board of Commissioners that the purchase of the twenty-

one vehicles is critical to maintaining the function, reliability, and support of the Paratransit service on 

behalf of the Regional Transit Authority; and 

 

WHEREAS, funding for the above stated project is made available through Grant LA2021-

014.1113.11125 in the amount of TWO MILLION TWO HUNDRED THIRTY-EIGHT THOUSAND 

FOUR HUNDRED FIFTY-THREE DOLLARS.  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the RTA that the 

Chairman of the Board, or his designee, is authorized to execute a contract with Creative Bus Sales per 

Oklahoma State Contract SW0797C. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

 

 AND THE RESOLUTION WAS ADOPTED ON THE _    _ DAY OF ________. 

 

FLOZELL DANIELS 

CHAIRMAN 

BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-074 Board of Commissioners

RTA Ridership Incentives

DESCRIPTION: Implement Changes to the Fare Structure AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☐ Approval ☒  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Authorize the Chief Executive Officer to implement adjustments to the RTA Fare Structure which will
(1) offer discounts to youth and senior passengers, (2) simplify RTA’s existing fare structure, and (3)
reduce the cost of monthly passes for all riders.

Staff recommends implementing the changes beginning on July 1, 2021 to correspond with RTA’s
return to full service. Changes to the Fare Structure which are labeled as temporary measures will
sunset on December 31, 2021. Changes to the Fare Structure which are not labeled as temporary
will have no sunset date.

The recommended changes are based on comprehensive peer analysis, and an assessment of the
ability of RTA’s existing products to meet the needs of its ridership. The adjustments can be

implemented utilizing existing fare collection technology.

ISSUE/BACKGROUND:

RTA currently offers 21 unique fare products. Passenger revenue data suggests that RTA may have
too many products within its fare structure, as one-third of RTA’s fare products account for less than
5% of RTA’s annual fare revenue. Despite the plethora of fare options, passenger revenue data also
suggests that RTA is not offering pricing or pass options which incent the purchase of monthly
passes, as single-ride tickets still account for over 70% of RTA’s passenger fare revenue.

RTA staff analyzed whether easily implementable changes to the fare structure would yield qualitative
and quantitative benefits to RTA and its ridership as the New Orleans Region continues to emerge
from the COVID-19 pandemic. These adjustments would ultimately be implemented as a compliment
to this summer’s return to full service and implementation of certain New Links recommendations.

DISCUSSION:

Peer Analysis

In designing the changes to the fare structure, RTA staff first looked to its peers, conducting a
thorough analysis of the fare structures of fifteen peer agencies. The following 15 peer public transit
properties were chosen for the study:

1. Capital Metropolitan Transportation Authority (Austin, TX)
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2. Charlotte Area Transit System (Charlotte, NC)
3. Chicago Transit Authority (Chicago, IL)
4. Sun Metro (El Paso, TX)
5. Jacksonville Transportation Authority (Jacksonville, FL)
6. Nassau Inter County Express (Nassau, NY)
7. Central Florida Regional Transportation Authority (Orlando, FL)
8. Escambia County Area Transit (Pensacola, FL)
9. Valley Metro (Phoenix, AZ)
10. Prince George’s County Transit (Prince George, MD)
11. GoRaleigh! (Raleigh, NC)
12. Foothill Transit (West Covina, CA)
13. Memphis Area Transit Authority (Memphis, TN)
14. MAX Transit (Birmingham, AL)
15. Maryland Transportation Authority (Baltimore, MD)

RTA staff analyzed the products that these agencies offer to passengers, as well as the relative costs
of the products they offered. RTA gave special attention to the discounts these agencies have offered
to youth and senior riders, particularly during the COVID-19 pandemic.

The peer analysis revealed the following key findings:

§ Peer Agencies are moving towards simpler fare structures. Simpler structures reduce
barriers to ridership and offer ease of access for passengers.

§ Most Peer Agencies offer discounted youth and senior passes. Particularly during the
pandemic, peer agencies have focused on delivering reduced cost products to their
passengers. Twelve of RTA’s fifteen peer agencies offer a senior monthly pass. Ten of RTA’s
fifteen peer agencies offer a youth monthly pass.

§ Peer Agencies price their monthly passes at levels which incent pass purchase over
single-ride purchase. RTA’s peer agencies have set their monthly pass costs at an average
of 35x the cost of a single-ride fare. This cost profile incents regular passengers to purchase a

monthly pass rather than single-ride fares.

Changes to RTA Fare Structure

After conducting this analysis, RTA staff is seeking to implement the following fare structure changes:

§ Elimination of Extra Costs for Transfers. RTA currently charges a $0.25 surcharge for all
transfers. As a temporary measure, RTA staff is seeking to eliminate this extra charge to

passengers for ease of system use.

§ Elimination of Extra Costs for Express Service. RTA currently charges a $0.25 surcharge
for “Express Service.” As a temporary measure, RTA staff is seeking to eliminate this extra

charge to passengers.

§ Elimination of the 3- and 5-Day Jazzy Pass Options. As a temporary measure, RTA Staff is
seeking to suspend these products to simplify the fare structure and incent the purchase of
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Monthly Passes.

§ Introduction of a Single-Ride Youth Fare: RTA does not currently offer a discounted youth

single-ride fare. RTA staff is proposing the development of this product, at a cost of $0.50.

§ Introduction of Youth and Senior Daily and Monthly Passes: RTA does not currently offer
youth or senior daily or monthly passes. RTA staff is proposing the development of these
products, with the Senior and Youth Day Passes priced at $0.80 and $1.00, respectively, and

the Senior and Youth Monthly Passes priced at $14.00 and $18.00, respectively.

§ Reduce Monthly Pass Cost: As a temporary measure, RTA staff is proposing to reduce the
price of the 31-Day Jazzy Pass from $55.00 to $45.00 to incent pass purchases.

§ Convert Jazzy Pass to Multi-Modal: RTA currently offers a Jazzy Pass for bus and streetcar,
a Ferry Pass, and an Integrated Pass for bus, streetcar, and ferry. As a temporary measure,

RTA staff is proposing to convert the Jazzy Pass into a single, multi-modal pass, for simplicity.

Qualitative Benefits

The implementation of these adjustments to the Fare Structure will offer the following benefits to RTA

and its ridership:

§ Reduction of Fare Complexity: Reducing the amount of fare products, and eliminating costs
for transfers and express fares, will result in a simpler fare structure, easing access and

burden on RTA’s ridership.

§ Incent Youth and Senior Ridership: RTA will join its peers in offering fare products which
drive youth and senior ridership. Monthly passes for youth and seniors have been priced to

incent monthly pass purchases.

§ Ease the COVID-19 Economic Burden: By offering discounted fares and reducing single-ride
costs through the elimination of transfer and express surcharges, RTA is providing economic

relief to its ridership as it returns to full service.

Title VI Review

All changes to fares are governed by RTA’s Title VI and Environmental Justice Policy and the Federal
Transit Administration’s FTA Circular 4702.1B, “Title VI Requirements and Guidelines for Federal
Transit Administration Recipients.” These policy documents provide guidance for permanent fare
changes and “promotional fare reductions.” All temporary changes to the fare structure
recommended by RTA are valid until December 31, 2021, and as such meet the requirement for
“promotional fare reductions.” To the extent RTA seeks to implement the temporary measures beyond
December 31, 2021, such measures will require a Title VI review. All permanent adjustments to the
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fare structure recommended by RTA staff are the creation of new products, rather than fare changes.

FINANCIAL IMPACT:

RTA staff have constructed a financial model to evaluate the impact of the changes to passenger
fares. In the table below, RTA staff have provided a summary of annual passenger fare revenues
across a number of scenarios.

Scenario Summary Revenue

Pre-COVID Fare
Revenue

Annual fare revenue during 2019 (i.e., passenger fares prior to
the COVID-19 Pandemic)

$17.1M

COVID Fare
Revenue

Annual fare revenue during 2020 (i.e., passenger fares
impacted by the COVID-19 Pandemic).

$6.9M

Base Case Projected annual fare revenue during 2021, without a return to
full service and without an introduction of the adjustments to
the fare structure.

$8.0M

Fare Structure
Adjustment

Projected annual fare revenue after return to service and
implementation of adjustments to the fare structure.

$8.7M

Based on this financial model, RTA staff anticipate an increase in passenger fare revenues of
approximately $670k during 2021 through return to full service and adjustments to the fare structure.

NEXT STEPS:

Upon Board approval, staff will begin the process of implementing operational changes associated

with the changes to the fare structure.

ATTACHMENTS:

Click or tap here to enter text.

Prepared By: Chase Haislip
Title: Director of Internal Audit and Compliance

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

Reviewed By: Mark Major
Title: Deputy Chief Financial Officer
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5/20/2021

Alex Wiggins Date
Chief Executive Officer

New Orleans Regional Transit Authority Printed on 5/20/2021Page 5 of 5

powered by Legistar™175

http://www.legistar.com/


      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

Authorization to simplify RTA’s current fare structure which incorporates the reduction of 
cost for monthly passes for patrons, eliminates additional costs for transfer and express 

service and offers discounts to youth and senior passengers. 
 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 
WHEREAS, RTA currently offers 21 unique fare products. Passenger revenue data 
suggests that RTA may have too many products within its fare structure, as one-third of 
RTA's fare products account for less than 5% of RTA's annual fare revenue. Despite the 
plethora of fare options, passenger revenue data also suggests that RTA is not offering 
pricing or pass options that incentivize the purchase of monthly passes, as single-ride 
tickets still account for over 70% of RTA’s passenger fare revenue. 

  

WHEREAS, RTA staff analyzed whether easily implementable changes to the fare 
structure would yield qualitative and quantitative benefits to RTA and its ridership as the 
New Orleans Region continues to emerge from the COVID-19 pandemic.  Staff is 
recommending adjustments to the RTA Fare Structure which will offer discounts to youth 
and senior passengers, simplify RTA's existing fare structure, and reduce the cost of 
monthly passes for all riders.   
 

WHEREAS, Staff recommends the changes be effective July 1, 2021, in conjunction with 
the restoral of full revenue service. All changes will be permanent; with an exception of the 
reduction in the monthly pass cost which elapses July 1, 2021.  
  
WHEREAS, The recommended changes are based on comprehensive peer analysis, and 
an assessment of the ability of RTA’s existing products to meet the needs of its ridership. 
The adjustments shall be implemented utilizing existing fare collection technology. 
 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 

Regional Transit Authority hereby approves the attached __________________________. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

 

     ABSTAIN: ___________ 

176



      

 

     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE __th DAY OF MONTH, 2021.  

 

 

 

__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-075 Board of Commissioners

Service Restoration/Phased New Links Implementation

DESCRIPTION: Return to Service Plan for the restoration of
pre-COVID service levels, to include implementation of initial
group of New Links recommendations, and associated
amendment of CY2021 budget.

AGENDA NO: 21-075

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Approve the Return to Service plan, to be implemented for the June 20, 2021, service pick and
amend the CY2021 budget

ISSUE/BACKGROUND:

Following the unprecedented global COVID-19 pandemic, the RTA Board of Commissioners adopted
the Internal State of Emergency Policy on March 24, 2020 authorizing the CEO to adjust service
levels for the safety and wellbeing of staff and passengers. Since May 17, 2020 RTA has been
running Saturday schedule six (6) days a week - Monday through Saturday - amounting to an 80%
service level on all fixed-route service.

With the rollout of vaccines and significant reduction of virus’s spread, the nation, state and region
are steadily ramping up re-opening and expanded capacity of businesses and schools. As a result,
ridership has steadily been increasing during the last several months of 2021 and is expected to grow
even more rapidly as employment opportunities return, particularly in the downtown area hospitality
sector. Concurrently, the RTA Board of Commissioners adopted the New Links plan and Final
recommendations on March 23, 2021 with the goal for staff to implement to the greatest extent
possible.

DISCUSSION:

The proposed Return to Service Plan includes:

- a restoration of pre-COVID-19 service levels

- improvements to on-time performance

- adjustments for streetcar rail construction projects

- implementation of an initial group of New Links recommendations

Restoration of Pre-COVID-19 Service Levels

Except as otherwise noted below, most fixed-route service will return to 100% of pre-pandemic levels,
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essentially restoring weekday (M-F) schedules.

Improvements to On-time Performance

The June 20 service pick will also include minor adjustments to improve on-time performance (OTP). These
include the improvement of running times to more accurately reflect typical road conditions. Also included is
the adjustment of timepoints. Timepoints have historically been used for both external operations, such as
major boarding and transfer locations, and internal operations, such as locations for shift changes. By
measuring OTP to all timepoints, operators have many unrealistic conditions where timepoints are too closely
spaced to allow for normal variations in the field. The June 20 pick will remove all internal timepoints and
others spaced too closely allowing operators the flexibility to better adjust run times to meet timepoints for
more accurate and realistic measurement of OTP.

Adjustments for Streetcar Rail Construction Projects

The following table of streetcar rail projects shows the service impacts and adjustments to provide coverage
during service interruptions. A map of the construction area and route changes is attached to this report.

Project Revenue Service end Revenue Service
resumption

June 20 service plan impact

Canal Street
restoration  (River
to LaSalle)

underway July 1 #47 - continues to UPT #48 - extended to
Harrah’s (retore 16m headways on each)
Restore Canal St stop on Loyola/Basin for
all crossing routes (32, 51, 52, 57, 62, 64,
65, 80, 88, 91)

Riverfront Estimated mid-July Mid-September  (2
month duration)

Use pre-pandemic headways on 55 and 5 to
service corridor

St Charles
(Howard Av to
Canal St)

Estimated mid-July January 2022 (5 month
duration)

#46 Bus bridge adjusted to service St
Charles connections via Howard Av/Loyola
Av/Canal St to Harrah’s

Implementation of Initial Group of New Links Recommendations

While the full New Links implementation plan is still under development, the staff have identified several
recommendations that can implemented in the June 20 pick as they only adjust service levels. Most of the
recommendations require a Title VI analysis by the FTA to ensure no disparate impact to vulnerable
populations in large part because of the changes to many routes. In addition, many of the changes must be
implemented together in order offset impact and maximize benefits. The following recommendations will be
included in the June 20 pick:

- 12-St. Charles

o Right-sizing service during off-peak times based on ridership

o Peak service reduces slightly from 9 minutes to 12 minutes

- 88-St. Claude

o Peak service increases from 20 minutes to 15 minutes

o Overnight service increases from 60 minutes to 30 minutes
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o 7-day schedule

- 91-Jackson-Esplanade

o Weekday peak service increases from 30 minutes to 20 minutes

o Weekend peak services increases from 60 minutes to 30 minutes

As indicated in the following chart, the rightsizing of St Charles streetcar service will reduce the total revenue
hours without reducing the level of service needed to meet demand. This reduction will more than offset the
increase in revenue hours on the #88 and #91 bus lines.

Service Impact Summary

The table below summarizes the total service impact as calculated in platform hours. The first column shows
the CY2021 budgeted platform hours adopted in December 2020. The second column shows the adjusted
CY2021 platform hours with the proposed new service plan implemented in June 20 - an increase of
67,541.75 hours over original budget. The last column shows the annualized impact, as if the proposed June
20 service plan had been in place for the entire CY2021.

Return to Service CY2021 Service Impact

MODE
BUDGETED ANNUAL 

PLATFORM HOURS 

@80%

PROJ. PLATFORM 

HOURS WITH RETURN 

TO SERVICE @100%  VARIANCE

ANNUALIZED 

PLATFORM HOURS 

WITH RETURN TO 

SERVICE @ 100%

ANNUALIZED 

VARIANCE

BUS 439,669.25                493,944.50                  54,275.25        541,003.85                   101,334.60         

STREETCAR 148,227.58                161,494.08                  13,266.50        173,059.75                   24,832.17           

PARATRANSIT 131,127.00                131,127.00                  -                  131,127.00                   -                     

TOTAL 719,023.83                786,565.58                  67,541.75        845,190.60                   126,166.77         

CURRENT YEAR IMPACT ANNUALIZED IMPACT

FINANCIAL IMPACT:

The total estimated financial impact of the Return to Service Plan is a budget increase of $5.34
million to $106.9 million for operating expenses for the current year. Had this pick been running for
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the full year the estimated budget, or annualized impact would have been $111.5 million. It is
noteworthy that this is slightly slower than the initial 2020 budget pre-pandemic budget. The following
table summarizes the changes by mode, similar to the service impact.

Return to Service CY2021 Budget Impact

MODE

BUDGETED COST 

@80% SERVICE 

LEVEL

PROJ. COST WITH 

RETURN TO SERVICE 

@100%  VARIANCE

ANNUALIZED COST 

WITH RETURN TO 

SERVICE @ 100%

ANNUALIZED 

VARIANCE

BUS $59,450,955.67 $63,632,820.16 $4,181,864.48 $67,258,705.33 $7,807,749.66

STREETCAR $26,756,183.37 $27,813,306.37 $1,057,123.00 $28,734,900.78 $1,978,717.41

PARATRANSIT $15,477,896.96 $15,477,896.96 $0.00 $15,477,896.96 $0.00

TOTAL $101,685,036.00 $106,924,023.48 $5,238,987.48 $111,471,503.07 $9,786,467.06

CURRENT YEAR IMPACT ANNUALIZED IMPACT

NEXT STEPS:

Following approval of the Return to Service Plan, the staff will finalize the service pick schedule and
begin development of all print and electronic communication materials. Concurrently, Operations will
hire and train the additional staff needed to deliver increased service.

Staff will continue to develop a full implementation plan for New Links to be presented to the Board in
June for review.

ATTACHMENTS:

Map of downtown streetcar construction and service adjustments

Prepared By: Dwight Norton
Title: Sr. Director of Strategic & Long-Range Planning

Reviewed By: Vivek Shaw
Title: Director of Service Planning & Scheduling

Reviewed By: Thomas Stringer
Title: Chief Operating Officer

Reviewed By: Gizelle Johnson-Banks
Title: Chief Financial Officer
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Click or tap to enter a date.

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 
 

APPROVAL OF RETURN TO SERVICE PLAN  

 

 

 Introduced by Commissioner ___________________, seconded by Commissioner 

____________________. 

 
WHEREAS, the RTA Board of Commissioners adopted the Internal State of Emergency 

Policy on March 24, 2020 authorizing the CEO to adjust service levels for the safety and wellbeing 

of staff and passengers in response to the global COVID-19 pandemic; and  

 
WHEREAS, since May 17, 2020 RTA has been running the Saturday schedule six (6) 

days a week – Monday through Saturday – amounting to an 80% service level on all fixed-route 

service; and 

 
WHEREAS, with the rollout of COVID-19 vaccines and significant reduction of the virus’s 

spread, the New Orleans region continues ramping up re-opening and expanded capacity of 

businesses and schools; and  

 
WHEREAS, RTA ridership has steadily been increasing during the last several months of 

2021 and is expected to grow even more rapidly as employment opportunities return, particularly 

in the downtown area hospitality sector; and 

 
WHEREAS, the RTA Board of Commissioners adopted the New Links Redesign Plan and 

Final Recommendations on March 23, 2021 with the goal for staff to implement to the greatest 

extent possible; and  
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Regional Transit Authority 

2817 Canal Street 
New Orleans, LA 70119-6301 

 
504.827.8300 

 
www.norta.com 

  

 

 

RESOLUTION NO. __________ 

Page 2 
 

WHEREAS, the staff has developed a Return to Service Plan with a new service pick to 

start on June 20, 2021 that will 1) restore service to most routes to pre-pandemic levels, 2) 

improve on-time performance, 3) adjust for known streetcar construction projects, 4) implement 

several New Links recommendations; and 

 

WHEREAS, the cost of implementing the Return to Service Plan will increase the total 

operating expenses of the CY2021 budget from $101,685,036.00 to $106,924,023.48; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Regional 

Transit Authority (RTA) hereby approves the attached Return to Service Plan and authorizes 

agency staff to implement.  

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 
 
 AND THE RESOLUTION WAS ADOPTED ON THE      th DAY OF ___________, 2021. 

 

 

FLOZELL DANIELS, JR. 
CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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Downtown Rail Adjustments

- Canal Street will open by July 1

- Construction will be closing:

- St. Charles & Carondelet 

from Tivoli Circle to Canal 
Street

- Riverfront Streetcar

- Adjustments:

- 12-St. Charles stops at 
Howard Ave

- 47-Cemeteries – will 

continue to UPT, restore pre-

Covid service levels

- 48-City Park – will extend to 
ferry terminal, Harrah’s; 

restore pre-Covid service 

levels

- 46-Canal Bus Bridge –

adjusted to bridge 12-St. 
Charles line
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-061 Board of Commissioners

Renewal of Various RTA Insurance Coverages 2021-2022

DESCRIPTION: Renewal of various insurance coverages for
policy period 2021-2022.

AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other Authorization

RECOMMENDATION:

Authorize the Chief Executive Officer to proceed with renewal of specified insurance coverages for
the policy period 6/1/21-6/1/22.

ISSUE/BACKGROUND:

RTA annually renews a group of various insurance coverages on June 1st. These include Overhead
Catenary Systems [“OCS”], Property/Excess Property, Public Officials/Employee Liability, Crime, and
Flood. The policies are marketed and placed by the RTA insurance broker of record, The Kennedy
Financial Group of Louisiana, Inc., and provide optimal coverage at the most competitive cost.

DISCUSSION:

It is necessary that RTA proceed with renewal of these insurance coverages through the RTA broker
of record, The Kennedy Financial Group of Louisiana, Inc., on a timely basis:

Overhead Catenary Coverage [“OCS”]: Total Insured Value of $29,060,797, covering all catenary
lines in RTA streetcar system, including wires and poles. Total limits: $5M.

Property/Excess Property: Total Insured Value of $111,146,093, extending to thirteen (13) locations,
inclusive of buildings and contents. Total limits: $25M.

Public Entity - Errors and Omissions: $5M per wrongful act, covering public officials/employees for
errors or omissions in duty.

Crime: $1M/$500,000 limits, covering forgery and alteration, on-premises/off-premises theft and
burglary, computer fraud, funds transfer fraud, and related financial crime.

Flood:  Thirteen (13) locations. Limits of $500,000 per building, with exception of chassis wash and
guard shack at ENO.

Details of the respective coverages can be found in the Resolution and associated attachments.

For comparative purposes, the total cost for these respective coverages for policy period 2020-2021
was $1,202,450.32. With changes in market conditions, the total cost for the same coverages for
policy period 2021-2022 is $1,290,548.05, yielding an increase of $88,097.73 from last year
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(approximately 7.5%).

FINANCIAL IMPACT:

$1,290,548.05

Funds for these contracts are available from the RTA Operational budget. (See attachments for
details.)

NEXT STEPS:

Proceed with renewal of insurance coverages as indicated above.

ATTACHMENTS:

· Resolution for Contract Award of Various Insurance Coverages

· Award Routing Sheet

· RTA Comparison Spreadsheet: 6/1/21-2022 Insurance: Expiring versus Renewal

· Marketing Summary Report (property)

· RTA Wright National Flood Renewal 2021-2022

Prepared By: Marc Popkin, Risk Analyst
Title: Administration and Finance

Reviewed By: Gizelle Banks
Title: Chief Financial Officer

Reviewed By: Mark Major, Deputy CEO
Title: Administration and Finance

5/20/2021

Alex Wiggins Date
Chief Executive Officer
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Regional Transit Authority 
2817 Canal Street 

New Orleans, LA 70119-6301 
 

504.827.8300 
 

www.norta.com 
 

RESOLUTION NO.  

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 

 

RESOLUTION FOR RENEWAL OF VARIOUS INSURANCE COVERAGES 

 

 

 Introduced by Commissioner ___________________________________________, 

seconded by Commissioner _____________________________________________________________. 

 

 WHEREAS, the Board of Commissioners of the Regional Transit Authority (RTA) has 

considered the matter of contract award for renewal of various insurance coverages to several different 

firms; and 

 

 WHEREAS, the RTA insurance broker, The Kennedy Financial Group of Louisiana, Inc., 

and staff received and reviewed offers to provide the specific insurance coverage (s) required and based 

upon that review determined that the selected insurer(s) would provide the coverage at a fair and 

reasonable price; and 

 

 WHEREAS, based upon broker and staff recommendations, the Board of Commissioners 

has selected Axis Surplus, Hiscox (Lloyds), Beazley, Canopius, Westchester, Core, Aspen, Endurance 

(Sompo), Evanston (Markel), Hallmark Specialty, Great Lakes (Riverton), Arch Specialty, James River, 

Arrowhead, AXA (XL), Wright National, AIG Specialty, National Union Fire Insurance, Starr, and 

RSUI; and 

 

                         WHEREAS, funds for these contract(s) are available from the operational budget. 
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RESOLUTION NO. __________ 

PAGE TWO 

 

 

 NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the 

Regional Transit Authority that the Chief Executive Officer, is authorized to execute contract(s) with the 

below companies for the type and coverage noted at the listed price:  

 

Type and Coverage Company 
 2021-2022 

Premium 

 

Overhead Catenary Coverage  

[OCS] 

$29,060,797 

TIV 

 

Markel, Starr, RSUI $290,552.48 

Property/Excess Property 

$111,146,093 

TIV 

 

Axis Surplus, Hiscox (Lloyds), Beazley, 

Canopius - first layer; Westchester, Core, 

Aspen, Endurance (Sompo), Evanston 

(Markel), Hallmark Specialty, Great Lakes 

(Rivington), Arch Specialty, James River, 

Arrowhead, AXA (XL) - additional layers 

 

$845,627.66 

Public Officials/Employees 

Liability 

$5,000,000 per wrongful act 

 

AIG Specialty $105,405.71 

Crime 

 

Employee Theft $1M 

Forgery/Alteration $1M 

On Premises Theft $500K 

On Premises Burglary $500K 

Outside Premises $500K 

Computer Fraud $1M 

Funds Transfer Fraud $1M  

Money Orders & Counterfeit  

Paper Currency $1M 

Impersonation Fraud $100K 

National Union Fire Insurance Company $7009.20 

Flood 

$500,000 per building (except for 

Chassis Wash and Guard Shack); 

Various coverage on contents  

Wright National $41,953.00 

TOTAL $1,290,548.05 
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RESOLUTION NO. _______ 

PAGE THREE 

 

 

THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

 

YEAS:  

NAYS:  

ABSTAIN:  

ABSENT:  

 

   

AND THE RESOLUTION WAS ADOPTED ON THE 25rd DAY OF MAY, 2021. 

 

 

FLOZELL DANIELS, JR. 

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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Regional Transit Authority 

 Award Routing Sheet 
INSTRUCTION: The user department is responsible for providing all information requested below and securing 

the requisite signatures. Attachments should be prepared in accordance with the RTA Procurement Policy and 

Procedure Manual.    

Attachments  
(*Indicates required items) 

Solicitation Request Routing Sheet* 

Administrative Review Form* 

List of Responding Teams w/ subs (DBE)* 

Cost or Price Analysis 

Single Bidder Justification 

 Other:     

 

A. I have reviewed this form and the attachments provided and by signing below I give authority to the 

below stated Department Representative to proceed as lead in the procurement process. 

Marc Popkin___________________  Risk Management Counsel      ____8395___ 

Name       Title     Ext.  

 

              
Department Head Signature     Date     

B. Name of Project, Service or Product: VARIOUS INSURANCE COVERAGES______  

C. Solicitation Method:  IFB  RFQ  RFP  SS               TWO-STEP 

D. Date of Solicitation Advertisements: FROM  ________________  TO  ____________________ 

E. Collection Deadline:  _____________         

F. Number of Responding Firms:  48   

G. List of Teams Deemed Non-Responsive (Please provide reason in parenthesis):  

 

              
RTA General Counsel      Date    

H. List of Responding Teams by Technical Evaluation Committee Ranking (Please provide Price/Bid amount 

in parenthesis if applicable):  
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I. Members of Technical Evaluation Committee (RFQ and RFP only):  

MEMBER      TITLE 

______Kennedy Financial Group         ___  RTA Insurance Broker ______________  

   _______________       ________ 

   _______________  _______________    

              

             

             

             

              

 

J. Selection Criteria (RFQ and RFP only):        Value:  

___ Selection made on lowest responsive proposals   _______ _________  

        ____________________   

     ______         _______________     

     ____________________________________________________ 

________            

           _____________ 

K. Technical Evaluation Committee Recommendation for Contract Award:  

Kennedy Financial Group that will serve as administrator of policies. _________ % $ ____________ 

Firm Name                      DBE Commitment          Price/Bid Amount  

L. Authorizations 

              
Director of Grants/ Federal Compliance    Date   

     

              
DBE/EEO Compliance Manager     Date     

 

              
Department Head                   Date     

 

              

Division Manager      Date 

 

              

Director of Procurement      Date 

 

              

Chief Financial Officer      Date 

 

              

General Manager      Date 
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REGIONAL TRANSIT AUTHORITY 

6/1/2021-2022 INSURANCE 

EXPIRING VERSUS RENEWAL 

 

 6.1.2020-2021 Expiring Program  6.1.2021-2022 Renewal Program 

Coverage  Company Limits/Exposure Premium Deductible  Company Limits/Exposure Premium Deductible 
Property * Primary $10m 

 

 

Axis Surplus, 

Beazley, Hiscox 

(Lloyds), Aspen 

Total Insured Value: 

$111,146,093 

 

Flood/Earth 

Movement 

$30,000,000 Sublimit 

 

Extra Expense - $1M 

 

 

 

 

$399,216.38 $25,000 ea. Occ. 

Except: 

Flood in Special Flood 

Hazard Areas above 

NFIP maximum, 

whether purchased or 

not, subject to $100,000 

as respects Time 

Element. Flood In All 

Other Locations 

$50,000 per occurrence. 

Named Storm 2% of 

100% value per unit of 

insurance, subject to a 

combined minimum of 

$100,000 

 Primary $10m 

 

 

Axis, Hiscox 

(Lloyds), Beazley, 

Canopius 

Total Insured Value: 

$111,146,093 

 

Flood/Earth 

Movement 

$30,000,000 Sublimit 

 

Extra Expense - $1M 

$402,047.33 $25,000 ea. Occ. 

Except: 

Flood in Special Flood 

Hazard Areas above  

NFIP maximum,  

whether purchased or  

not, subject to $100,000 

as respects Time  

Element. Flood In All 

Other Locations  

$50,000 per occurrence. 

Named Storm 2% of 

100% value per unit of 

insurance, subject to a 

combined minimum of 

$100,000 

Excess Property Westchester 

Surplus, Lexington, 

Endurance (Sompo), 

Evanston (Markel), 

Hallmark Specialty, 

Great Lakes 

(Rivington), Arch, 

James River, 

Arrowhead, CNA, 

Indian Harbor (XL) 

Flood $15,000,000 

Sublimit 

 

$371,170.24 + 

$7,944.00 B&M 

+ $12,125.90 

terrorism = 

$391,240.14 

Following primary  Westchester, Core, 

Aspen, Evanston 

(Markel), Great 

Lakes (Rivington), 

Endurance (Sompo), 

Hallmark Specialty, 

Arch, James River, 

Arrowhead, AXA 

(XL)  

Flood $15,000,000 

Sublimit 

 

$422,954.43 + 

8,500.00 B&M + 

$12,125.90 

terrorism = 

$443,580.33 

Following primary 

Flood ** Wright Flood 

 

Please refer to Flood  

Schedule – 13 policies 

$37,854.00   Wright Flood Please refer to Flood 

Schedule – 13 policies 

$41,953.00  

 

*   See PROPERTY SCHEDULE OF VALUES 

** See FLOOD SCHEDULE
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REGIONAL TRANSIT AUTHORITY 

6/1/2021-2022 INSURANCE 

EXPIRING VERSUS RENEWAL 

 

 

 6.1.2020-2021 Expiring Program  6.1.2021-2022 Renewal Program 

Coverage  Company Limits/Exposure Premium Deductible  Company Limits/Exposure Premium Deductible 
Public Entity 

Errors and 

Omissions 

National Union 

Fire Insurance 

$5,000,000 Per Wrongful 

Act subject to $5M 

Aggregate 

$109,000.00 $100,000 Each 

Loss 

 AIG Specialty $5,000,000 Per Wrongful 

Act subject to $5,000,000 

Aggregate 

$105,405.71 $100,000 Each 

Loss 

Crime National Union Employee Theft $1M 

Forgery/Alteration $1M 

On Premises Theft $500K 

On Prem Burglary $500K 

Outside Premises $500K 

Computer Fraud $1M 

Funds Transfer Fraud $1M 

Money Ords & Counterfeit 

Paper Currency         $1M 

$6,607.80 $25,000 

$25,000 

$7,500 

$7,500 

$7,500 

$25,000 

$25,000 

 

$25,000 

 National Union Employee Theft $1M 

Forgery/Alteration $1M 

On Premises Theft $500K 

On Prem Burglary $500K 

Outside Premises $500K 

Computer Fraud $1M 

Funds Transfer Fraud $1M 

Money Ords & Counterfeit 

Paper Currency         $1M 

$7,009.20 $25,000 

$25,000 

$7,500 

$7,500 

$7,500 

$25,000 

$25,000 

 

$25,000 

 

OCS 

 

 

 

 

Markel  

Starr 

Landmark (RSUI) 

 

Admitted 

companies 

$29,060,797 TIV 

$5,000,000  

$3.5m p/o $7m xs $5m 

$3.5m p/o $7m xs $5m 

 

 

Excludes flood 

 

$184,744.00 

$  29,725.00 

$  44,063.00 

$258,532.00 

$10,000 per occ 

$50,000 earthquake 

NWS: 2% of the 

total values 

involved in the loss 

with a $100k 

minimum 

  

Markel-admitted 

Starr-admitted 

RSUI-non 

admitted 

 

 

$29,060,797 TIV 

$5,000,000  

$3.5m p/o $7m xs $5m 

$3.5m p/o $7m xs $5m 

 

 

Excludes flood 

$290,552.48 $10,000 per occ 

$50,000 earthquake 

NWS: 2% of the 

total values 

involved in the loss 

with a $100k 

minimum 

   

Premium excluding Flood 

Flood Premium 

Total Renewal Premium 

 

$1,164,596.32 

$     37,854.00 

$1,202,450.32 

    

Premium excluding Flood 

Flood Premium 

Total Renewal Premium 

 

$1,248,595.05 

$     41,953.00 

$1,290,548.05 
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MARKETING SUMMARY REPORT 

  
Account Name: Regional Transit Authority   
Line of Business: Property   
Effective Date: 6/1/2021   
 
Market Status Comments 

Allied World Assurance 
Company 

Declined AWAC cannot support the deductible structure.  Would need at least 
$100,000 all other perils deductible and a 5% named storm deductible 

   
Amwins Global Risks Declined Lloyd’s is not competitive on pricing in any of the layers.  Would be north of 

$500,000 for the primary $10,000,000 on this one.   Given the other capacity 
that we have, they will not improve the program 

   
ARCH Insurance Group Quoted Arch quoted their expiring capacity of 39.5% of the $20,000,000 excess 

$30,000,000 at a 2.5% rate increase 

   
Arrowhead Insurance Risk 
Managers, LLC 

Quoted Arrowhead quoted their expiring capacity of 100% TIV excess of 
$50,000,000 at a 10% rate increase. 

   
Aspen Insurance Quoted Aspen quoted their expiring capacity of 15% of the $20,000,000 x 

$10,000,000 at a 7.5% rate increase 

   
AXA XL, a division of AXA Declined AXA XL cannot support the pricing on the current property program.  They 

are also not willing to support the deductibles.  Would need at least 
$100,000 all other perils deductible and 5% named storm deductible 

   
AXA XL, a division of AXA – 
Terrorism 

Quoted AXA XL maintained their capacity on the account at a 1.6% rate increase 

AXIS Insurance 
 

Quoted 
 

AXIS quoted their expiring capacity of 25% of the primary $10,000,000 at 
15% rate increase 
 

   
Beazley USA Quoted Beazley quoted their expiring capacity of 25% of the primary $10,000,000 at 

4.71% rate increase 
 

   
Berkshire Hathaway Specialty 
Insurance Company 

Declined Berkshire would be three times the current pricing on the program in the 
primary.  They have no interest in the excess given the amount of money 
involved. 

   
Canopius Underwriting 
Agency, Inc 

Quoted Canopius quoted increased capacity of the 20% (up from 15% from expiring) 
of primary $10,000,000 at 4.65% rate increase 
 

   
Catalytic Risk Managers & 
Insurance Agency, LLC 

Declined Catalytic is not competitive in regarding to pricing on the current program 
and cannot support the manuscript form 

   
CNA Declined CNA would have to attach excess of $30,000,000 given the New Orleans 

flood exposure.  They would only be able to do 50% of the $20,000,000 
excess of $30,000,000 and would need a minimum of $200,000 for the 
layer. Given the current pricing in that property layer this would not improve 
the program.    CNA pending quote on the Boiler & Machinery.  

Colony Specialty Declined Colony cannot improve upon the pricing on the current program would be 
multiples of the pricing in any layer. 
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Continental Underwriters, Ltd. Declined Continental declined to the soft occupancy nature of the program 

   
Core Specialty Quoted Core (StarStone) is a new market this year and has quoted 20% of the 

$20,000,000 excess of $10,000,000 at layer price of $200,000.  This is 
effectively a rate decrease of 20% against the highest price in the layer from 
expiring.  Lexington had the highest price in the layer last year at $250,000.   
Core’s quote will replace Lexington. 

   
Crum & Forster Declined Crum & Forster is not a competitive market in Louisiana.  They cannot 

support the pricing or deductibles of the current program 

   
CuroTech Specialty Inc. Declined CuroTech, cannot support the pricing, deductibles or manuscript form of the 

current program 

   
Everest National Insurance 
Company 

Declined Everest cannot support the pricing of the current program.  Would be 
multiples of current pricing for any layer based on their model impact to their 
portfolio 

   
General Star Declined Genstar declined to offer terms based on the current pricing levels. 

   
Global Excess Partners Declined Global Excess Partners is not looking to add any New Orleans exposure to 

their books right now 

   
Hallmark E&S Quoted Hallmark quoted their expiring capacity of 12.5% of the $40,000,000 excess 

of $10,000,000 at 10% rate increase 

   
Hiscox USA Quoted Hiscox had to reduce their capacity this year to 15% of the primary 

$10,000,000.  This is down from 20% from the previous year.   This account 
is on their Metrix hit list for the amount of New Orleans aggregate deployed 
versus the pricing for the risk.    Their pricing is a rate increase of 12%. 

   
Hudson Insurance Group Declined Hudson declined due to the named wind exposure. 

   
Intact Insurance Declined Intact (One Beacon) cannot participate on the program including named 

storm given age and construction on the buildings 

   
Ironshore Declined Ironshore cannot support the pricing on any of the layers on the program.   It 

does not model well for them internally. 

   
James River Insurance 
Company 

Quoted James River quoted their expiring capacity of 23% of the $20,000,000 
excess of $30,000,000 at 5% rate increase. 

   
Kemah Capital LLC Declined Kemah would need $1,000,000 for the primary $5,000,000.  This is not 

competitive at the current pricing on the program  

   
Markel Quoted Markel quoted their expiring capacity of 12.5% of the $20,000,000 excess of 

$10,000,000 at flat rate renewal 

   
Mitsui Sumitomo Insurance Declined Mitsui, is not competitive in the excess due to the pricing.  Would need more 

than two times the pricing that Arrowhead in the TIV excess of $50,000,000 
layer 

   
Munich Re America Declined Munich Re is not competitive at pricing levels of the current program 
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Nationwide E&S/Specialty Declined Nationwide cannot support the pricing levels of the current placement due to 

their modeling 

   
Navigators Insurance 
Company 

Declined Navigators is not competitive on the pricing of the current program and is 
unwilling to support a blanket coverage program. 

   
Risk Specialists Companies 
Insurance Agency, Inc. 

Quoted Lexington quoted their expiring capacity of 20% of the $20,000,000 excess 
of the $10,000,000 at 10% rate increase.  This puts their layer pricing at 
$275,000 this year, which is very expensive given the other pricing received 
for the layer.  We have replaced them with Core in the program chart 

   
Risksmith Insurance Services Declined Risksmith has declined due to modeling and pricing of the current program 

   
Rivington Partners Quoted Rivington quoted their expiring capacity of 12.5% of the $40,000,000 excess 

of $10,000,000 at 6.38% rate increase 
 

   
RSUI Declined RSUI has taken a lot losses in Louisiana over past couple of years.  They 

are not competitive at RTA’s current pricing levels 

   
Sompo International Quoted Sompo quoted their expiring capacity of 12.5% of the $40,000,000 excess of 

$10,000,000 at 10% rate increase 

   
SRU Declined SRU is not competitive regarding any layer on this one.  Would be nearly 

three times the pricing on any layer.  

   
Starr Technical Risks Agency, 
Inc. 

Declined Like RSUI, Starr has taken a lot of losses in Louisiana over the past couple 
of years.  They are not looking to put more Louisiana on the books right now 
unless the pricing metrics are really good.   They don’t view this year as a 
good write given the current pricing levels on the program and their internal 
pricing tools. 

   
Swiss Re Declined Swiss Re is not competitive in regarding the pricing on the current program.  

Would be multiples of the current layer prices for any layer 

   
Velocity Risk Underwriters, 
LLC 

Declined This account doesn’t model well for Velocity.  They would be north of 
$900,000 for the primary $10,000,000. 

   
Ventus Risk Management, Inc. Declined This account is not a good fit for Ventus, due to current pricing levels, 

deductibles and manuscript form 

   
Waypoint (AmRisc) Declined AMRISC declined due to pricing mostly.  They also are not comfortable with 

a lot of the smaller outdoor structures like the bus and trolly stops.   They 
deem these structures as outdoor property and would need a sub-limit for 
these structures along with 10% deductible. 

   
Westchester, A Chubb 
Company 

Quoted Westchester quoted their expiring capacity of 15% of the Primary 
$30,000,000 at 12.5% rate increase 

   
Zurich North America Declined Declined due to the pricing and deductibles.  Would require a minimum 

deductible of $100,000 for all other perils and a 5% deductible  for Named 
Storm 

   
 

197



Regional Transit Authority 
 

Wright National Flood Renewal 2021-2022 
Location Property 

Description 

 Flood Zone 

& Program 

Term Policy Number Insured 

Building 

Limit 

Insured 

Contents 

Limit 

Deductible Renewal 

Premium 

3901 Desire Pkwy 

NOLA 70126 

Office 

Building 

X Preferred 6/01/21-22 17115041833711 $500,000 $50,000 $1,250 $2,615 

3900C Desire Pkwy 

NOLA 70126 

Chassis Wash X Preferred 6/11/21-22 17115043563511 $250,000 $50,000 $1,250 $2,036 

3900A Desire Pkwy 

NOLA 70126 

Maintenance 

Building 

X Preferred 6/01/21-22 17115041833811 $500,000 $500,000 $1,250 $4,228 

3900 Desire Pkwy 

NOLA 70126 

Guard Shack X Preferred 6/01/21-22 17115041833911 $100,000 $50,000 $1,000 $1,431 

3900D Desire Pkwy 

NOLA 70126 

Bus Wash X Preferred 6/01/21-22 17115041834011 $500,000 $50,000 $1,250 $2,615 

3900B Desire Pkwy 

NOLA 70126 

Fueling  

Bldg 

X Preferred 6/01/21-22 17115041834111 $500,000 $100,000 $1,250 $2,833 

419 Napoleon Ave 

NOLA 70115 

Barn Rear X Preferred 6/01/21-22 17115041833511 $500,000 $200,000 $1,250 $3,240 

419 Napoleon Ave 

NOLA 70115 

Training 

School 

X Preferred 6/01/21-22 17115041833611 $500,000 $50,000 $1,250 $2,615 

8201 Willow St 

NOLA 70118 

Streetcar 

Facility 

X Preferred 6/01/21-22 17115041834211 $500,000 $500,000 $1,250 $4,228 

2817 Canal St  

NOLA 70119 

Office 

Building 

X Preferred 6/01/21-22 17115140107805 $500,000 $500,000 $1,250 $4,228 

2817A Canal St 

NOLA 70119 

SIS Facility X Preferred 6/01/21-22 17115140108105 $500,000 $500,000 $1,250 $4,228 

2817B Canal St 

NOLA 70119 

Tire Shop/ 

Bus Wash 

X Preferred 6/01/21-22 17115140107905 $500,000 $250,000 $1,250 $3,428 

2817C Canal St 

NOLA 70119 

Vault/Fuel 

Bldg 

X Preferred 6/01/21-22 17115140108005 $500,000 $500,000 $1,250 $4,228 

 

Total Premium 

        

$41,953 

Prepared by BRK Insurance Group, LLC 
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New Orleans Regional Transit Authority

Board Report and Staff Summary

2817 Canal Street
New Orleans, LA 70119

File #: 21-077 Board of Commissioners

RTA & DOTD Ferry Cooperative Endeavor Agreement: Amendment No. 8

DESCRIPTION: Ratification of Amendment No. 8 AGENDA NO: Click or tap here to
enter text.

ACTION REQUEST: ☒ Approval ☐  Review Comment ☐ Information Only ☐ Other

RECOMMENDATION:

Ratify RTA CEO’s signing and execution of Amendment No. 8 to the Cooperative Endeavor
Agreement (CEA) between Department of Transportation and Development of the State of Louisiana
(DOTD) and RTA, which provides RTA with monies available from the Federal Transit Authority (FTA)
and local matching from DOTD, for specific projects, in the amount of $2,776,946.00.

ISSUE/BACKGROUND:

The CEA, effective since February 16, 2014, regulates the relationship between RTA and DOTD in
relation to RTA’s ferry services. Under FTA 5307 grant program, DOTD is the grantee of FTA Grant
no.’s LA-90-X413, LA-70-X003 and LA-90-X401. FTA Grant no. LA-90-X413 is for the Automated
Ferry Fare Collection Project. FTA Grant no.’s LA-70-X003 and LA-90-X401 is for the repower, dry-
dock, improvement and maintenance of the M/V Neville Levy, owned by DOTD, and currently within
RTA’s fleet of ferries. Amendment No. 8 to the CEA enables RTA to utilize these federal and local
funds.

The breakdown of the available FTA and DOTD funding per project is as follows:

Project FTA Grant No. Federal Funds DOTD local match Total Funds

Automated Ferry
Fare Collection
System

LA-90-X413 $590,209.00 $147,553.00 $737,762.00

M/V Neville Levy LA-70-X003 LA-90-
X401

$1,523,000.00
$108,347.00

$407,837.00 $2,039,184.00

DISCUSSION:

Pursuant to Amendment No. 8 to the CEA, RTA would develop the specifications, advertise, contract,
and administer each of said projects in accordance to RTA’s standard procedures and all applicable
state and federal contracting requirements.

FINANCIAL IMPACT:

New Orleans Regional Transit Authority Printed on 5/20/2021Page 1 of 2
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File #: 21-077 Board of Commissioners

No financial impact.

NEXT STEPS:

Engage in the solicitation process to carry out the projects stated above.

ATTACHMENTS:

Copy of Amendment No. 8 to the CEA, as executed by RTA and DOTD

Draft of resolution ratifying RTA CEO’s execution of Amendment No. 8 to the CEA

Prepared By: Jose A Ruiz
Title: Chief Marine Office

Reviewed By: Jose A Ruiz
Title: Chief Marine Office

5/19/2021

Alex Wiggins Date
Chief Executive Officer
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      Regional Transit Authority 

      2817 Canal Street   

      New Orleans, LA 70119-6307 

 

RESOLUTION NO.  _________________  
 
STATE OF LOUISIANA 
PARISH OF ORLEANS 
 

 
Ratification of Amendment No. 8 to the Ferry Cooperative Endeavor Agreement 

between RTA and DOTD 
 

 
Introduced by Commissioner _____________, seconded by Commissioner 

_____________________.  
 

WHEREAS, RTA and the Department of Transportation and Development of the State 

of Louisiana (DOTD) executed an amendment to the Cooperative Endeavor Agreement, 

identified as Amendment No. 8, to provide RTA with monies available from the Federal 

Transit Authority’s (FTA) section 5307 grant program and required local matching provided 

by DTOD. 

WHEREAS, the FTA grants covered pursuant to Amendment No. 8 are LA-90-X413, 

LA-70-X003 and LA-90-X401. Current available federal funds under these grants total 

$2,221,556.00, and local matching provided by DOTD total $555,390.00. 

WHEREAS, FTA Grant LA-90-X413 is for the Automated Ferry Fare Collection 

Project, with an available combined funding of $737,762.00. FTA Grants LA-70-X003 and 

LA-90-X401 is for the repower, dry-dock, improvement and maintenance of the M/V Neville 

Levy, owned by DOTD, and currently within RTA’s fleet of ferries, with an available combined 

funding of $2,039,184.00. 

 WHEREAS, pursuant to Amendment No. 8 to the CEA, RTA would develop the 

specifications, advertise, contract, and administer each of said projects in accordance to 

RTA’s standard procedures and all applicable state and federal contracting requirements. 

 WHEREAS, given that the source of these funds is the FTA and DOTD, the parties’ 

execution of Amendment No. 8 has no financial impact to the RTA. 

 

 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the 

Regional Transit Authority hereby ratifies the RTA CEO’s signing and execution of 

Amendment No. 8 to the CEA. 

 

 THE FOREGOING WAS READ IN FULL, THE ROLL WAS CALLED ON THE 

ADOPTION THEREOF AND RESULTED AS FOLLOWS: 

 

     YEAS: ___________ 

     NAYS: ___________ 

     ABSTAIN: ___________ 
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     ABSENT: ___________ 

 

 AND THE RESOLUTION WAS ADOPTED ON THE __th DAY OF MONTH, 2021.  

 

 

 

__________________________ 

FLOZELL DANIELS, JR.  

CHAIRMAN 

RTA BOARD OF COMMISSIONERS 
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